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Minutes of a Regular Meeting of the Board of Directors of the Verde Valley Fire District
Meeting Held February 23, 2021

A Regular Meeting of the Verde Valley Fire District Board of Directors was held on February
23, 2021 at 5:00p.m. in person at Station 31, 2700 E. Godard Road, Cottonwood, Arizona and
electronically (via Zoom) due to COVID-19 restrictions.

Board of Directors:

Ken Bishop, Chairman
Donald Peck, Board Clerk
Coleen Gilboy

Matthew Kaempfe

Robert Brummett

Staff Present:

Joe Moore, Fire Chief

Lisa Elliott, Administrative Manager

Dustin Chambliss, Battalion Chief (via Zoom)
Rick Wintermute, Captain (via Zoom)

Louis Newell, Captain (via Zoom)

Cody Harkey, Captain (via Zoom)

Paul Morales, Engineer (via Zoom)

Tucker Ihrman, Engineer (via Zoom)

Jacob Marx, Firefighter (via Zoom)

Jake McDaniel, Firefighter (via Zoom)

Matt Chavez, Firefighter (via Zoom)

Ivan Anderson, Firefighter (via Zoom)

Bill Boler, EMS Director (via Zoom)

Joyce Driscoll, Administrative Assistant (via Zoom)

Others Present: Brenda Tranchina, Kerrie Tarver, Joshua Combs, Mark Reader, Angel Morales,
C. Partridge, Daniel Elliott, Michael Townsend, Ed Mezulis, Joshua Combs, Jordan Baker,
Claude Lock..., Greg Eberlein, Lynda Ojeda, Patrick Ojeda and others who did not sign in.

CALL TO ORDER - The meeting was called to order at 5:00 p.m. by Board Chairman Bishop.
ROLL CALL - All members were present; a quorum was present.

PLEDGE OF ALLEGIANCE TO THE FLAG - Those present stood and said the pledge of
allegiance to the American flag.

MOMENT OF SILENCE - A moment of silence for firefighters who have lost their lives.
A moment of silence was observed for the 14 U.S. firefighters who lost their lives in the line of
duty last month.

ORDER OF THE AGENDA - Discussion and consideration of changing the order of the
agenda. No action was taken.
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MINUTES -~ Discussion and consideration of the minutes of a Regular Meeting held
January 26, 2021 and a Special Meeting and Executive Sessions held on February 11, 2021.
Board Clerk Peck made a motion to approve the minutes of the Regular Meeting held Janu

26, 2021 and a Special Meeting and Executive Sessions held on February 11, 2021. Board
Member Brummett seconded the motion. The motion passed unanimously.

CALL TO THE PUBLIC - None.

FINANCIAL REPORTS - Discussion and consideration of the financial report for the
previous month (including ambulance billing). Administrative Manager Elliott reviewed the
written financial reports:

The District is 58% through the fiscal year.

Total cash in the General Fund at the end of January: $2,410,065.12

An overpayment to a PEHP contributions is being corrected with the vendors.
Decrease in cash of $121,601 for January.

Positive cash flow of $634,982 for fiscal year to date.

Property Tax Revenues received in January: $172,058.93

Fire District Assistance Tax (FDAT) revenue for January was $14,654.56.

Some of the individual expenditures in January.

Total operating-only expenditures are within the year-to-date allocation.

Total expenditures are 17.13% lower than the year-to-date allocation.

Ambulance collections and calt volume.

Wildland deployment billing and revenue.

Board Member Gilboy made a motion to approve the Financial Report, Board Member Kaempfe
seconded the motion. The motion passed unanimously.

CHAIRPERSON’S REPORT - A report from the Chairperson on his activities for the
District. No report.

BOARD MEMBER REPORTS - Reports from the members of the Board on their
activities for the Distriet. No reports.

UNION REPORT - A report from the District representative of the Sedona-Verde Valley
Firefighters Association on current events and activities for the past month. Firefighter
Anderson, on behalf of the membership, thanked the Board for the Chief’s hiring process and for
including them in the process. He also thanked former Board Members Rhodes and Svider who
voted for this process before their term ended on the Board.

CHIEF’S REPORT - A report from the Fire Chief on current events and his recent
activities including, but not limited to: Public relations, meetings and events attended,
incident call volume, specific incidents and training. Chief Moore highlighted the following
from his written report:

¢ Meetings he attended in January.

e Grants update.

¢ An update on human resources items.

¢ An update on policies issued in Lexipol.
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An update on reimbursements received and due from Arizona Public Service (APS).
Social media posts.

Call report.

Vehicle expenses.

FIRE INSPECTOR REPORT - A report from the Fire Inspector on current events and
recent activities, including, but not limited to: Public education, fire prevention, meetings
and events attended, fraining, permits issued/closed and inspections. Chief Moore,
referencing the Fire Inspector’s report, noted the following:
¢ Weed and hazard abatement issues for the month.
¢ Code enforcement actions.
¢ A limited number of child car-seats have been installed; emergency basis only due to
COVID-19.
Permits issued.
Inspections.

FIRE CHIEF HIRING - Discussion of candidates regarding possible appointments as Fire
Chief; discussion of possible terms of employment for Fire Chief; the Board may vote to go
into Executive Session for personnel matters pursuant to A.R.S. § 38-431.03. A. 1.
regarding the same. Board Clerk Peck made a motion to move into Executive Session pursuant
to AR.S. § 38-431.03. A. 1. Board Member Gilboy seconded. The motion passed unanimously.

Board Chairman Bishop stated that Administrative Manager Elliott is to be included in the
Executive Session in order to take minutes and that Brenda Tranchina is to be included in the
meeting to provide information regarding the candidates. Brenda Tranchina stated that the
candidates were provided with a written notice of the Executive Session 24 hours prior to the
meeting and that they waived their right to demand that the discussion occur in a public meeting.

The Board entered Executive Session at 5:23 p.m.
The Board resumed the open meeting at 5:58 p.m.

FIRE CHIEF HIRING - Discussion and possible action regarding the appointment of a
candidate for the position of Fire Chief, including direction to the consultant to coordinate
with selected candidate and the District’s attorney regarding potential terms of the
employment contract.

Board Member Kaempfe made a motion to instruct Brenda Tranchina to start negotiations with
Ed Mezulis. Board Member Gilboy seconded the motion.

Discussion followed regarding the candidates. Board Clerk Peck stated that he feit both
candidates were good and noted that he reviewed all the information, materials, etc. and feels
that candidate Johnson is his choice. Board Member Kaempfe stated that both candidates were
stellar and that he felt they were “neck and neck”. Board Member Gilboy stated that she did not
have any reservations about either candidate. Board Chairman Bishop noted that candidate
Mezulis was local and candidate Johnson had bonding experience.
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The motion failed with Board Members Gilboy and Kaempfe voting in favor and Board
Chairman Bishop, Board Clerk Peck and Board Member Brummett voting against.

Board Clerk Peck made a motion to instruct Brenda Tranchina to start negotiations with Daniel
Johnson. Board Member Brummett seconded the motion. The motion passed with Board

Chairman Bishop, Board Clerk Peck and Board Members Gilboy and Brummett voting in favor
and Board Member Kaempfe voting against.

The Board set a tentative special meeting date for March 2, 2021 at 5:00 p.m. regarding an
employment contract and negotiations.

PSPRS UNFUDED LIABILITY - Presentation by representatives from Stifel and the
Public Safety Personnel Retirement System (PSPRS), and discussion regarding the
District’s PSPRS unfunded liability and pessible options for paying down this debt. Mr.
Mark Reader with Stifel introduced himself and introduced Mike Townsend, the Administrator
for PSPRs who gave a presentation, covering the following:

¢ Pension plans available

¢ How the fund got in its current state

o Investment returns increasing liabilities

o Disproportionate impact of permanent benefit increases (PBI)

o Actuarial assumptions did not take PBIs into account

o Investment impacts, reduced volatility resulted in reduced returns
Changes implemented
Issues he found and corrected (new auditors, new leadership, new General Ledger
system, etc.)
How unfunded liabilities are calculated
Where the funds come from
Verde Valley Fire District’s pension fund
Increased assets vs. increased liabilities and changes over a year
Opportunity to increase contributions to take advantage of investment income
Over a 17 year amortization cycle, $1 million will save taxpayers an estimated $1.8
million, and the original $1 million wil} still be in the fund
o There is continued diligence necessary

Mark Reader gave a presentation covering the following:

¢ The District’s pension debt profile

» Projected pension payments

o The District’s funding ratio is 67.2%, relatively strong; the state average is 46.9%

¢ Fire Districts do not have statutory authority to refinance this debt at this time, but
legislation may be forthcoming

e Possible refinancing of the debt, at about 3% interest, for 9.5 million dollars to pay
PSPRS at 100% funded level, and possibly set aside additional funds as a contingency
reserve fund

¢ Comparison of PSPRS payments vs. refinancing payments using a relatively level
payment structure; a savings over time of $4.4 million dollars due to the lower interest
rate

e Fees for the refinancing, estimated at $150,000.
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¢ Possibility of paying off debt sooner if there is budget capacity
e Associated risks of a pension bond
o Implications of Proposition 207 (legalization and taxation of recreational marijuana)

Mr. Townsend stated that to move forward the Board could give the staff direction to continue to
work with Stifel. Discussion followed regarding collateral. Chief Moore stated that the District
does not have debt associated with any of the District assets.

The Board took a break at 7:23p.m. and resumed the meeting at 7:29p.m.

CAPITAL PROJECTS COMMITTEE - Discussion regarding the formation of a Capital
Projects Committee by the Fire Chief and possible volunteering of Board Members to serve
on the Committee. Administrative Manager Elliott stated that Staff has gone through all the
District’s capital assets and entered the information into the District’s Emergency Reporting
software. The goal is to take this data and to create a capital replacement schedule. She explained
that every year the Capital Projects Committee could review the schedule, prioritize the items
and bring them back to the Board for consideration in the budget.

Board Clerk Peck and Board Member Brummett volunteered to be on the Capital Projects
Committee.

BUDGET COMMITTEE - Discussion and possible appointment of two (2) Board
Members to the FY2021-2022 Budget Committee.

Board Members Kaempfe and Gilboy volunteered to be on the Budget Committee.

FY2021-2022 BUDGET -- Presentation and discussion of the FY2021-2022 budget process,
timeline, budget document format and preliminary budget information. Administrative
Manager Elliott gave a presentation on the FY2021-2022 budget process, timeline and format.
She covered the following:

The four funds the District uses to track revenues and expenditures
Account divisions

Revenue categories

Estimated Limited Property Values, 5% increase

No change in Fire District Assistance Tax (FDAT) income expected
Estimated cost increases

The timeline for adopting the budget

CONTRACT - Discussion and possible action to enter into a contract with T-Mobile, USA
Inc. to establish a business account under the “Connecting Heroes” program for talk, text
and smartphone data service. Chief Moore explained the Connecting Heroes program, wherein
T-Mobile is making a 10-year commitment to provide every public and non-profit state and local
law enforcement, fire and EMS first responder agency across the country the ability to get free
unlimited talk, text and smartphone data. He stated that T-Mobile would replace the District’s
current provider for celt phones, which will be a cost savings of $3,450 a year. He noted that the
District would still have to purchase phones, but the service is free. Chief Moore explained that
under the contract, District employees would be able to sign-up for a free T-Mobile service.
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Discussion followed regarding service, data needs and term of commitment.

Board Clerk Peck made a motion to approve the contract with T-Mobile to establish a Business

Account in order to take advantage of the “Connecting Heroes” program. The motion was
seconded by Board Member Kaempfe. The motion passed unanimously.

RATE INCREASE - Discussion and possible approval of sending a letter to Arizona
Department of Health Services requesting authorization to increase ambulance rates (fees).
Chief Moore stated that the District has not increased rates in three years and is proposing an
increase of 3.25%. Board Clerk Peck made a motion to approve the sending of a letter to the
Arizona Department of Health Services requesting authorization to increase ambulance rates and
authorizing the Fire Chief to sign said letter. Board Member Gilboy seconded. The motion
passed unanimously.

AMBULACE PURCHASE - Discussion and possible approval of the purchase of a new
2021 ambulance from Braun Northwest for an approximate cost of $210,000. Chief Moore
explained the pricing of the ambulance and noted that the purchase price is over budget by
$15,072.19. He stated that this unit would replace two older units that are very unreliable, which
could be sold. Discussion followed regarding the make of the chassis, travel costs, the build time
(280-300 days), and maintenance costs of the units being used currently.

Board Member Gilboy inquired as to alternative ambulance service options being discussed
previously and the timing of purchasing a new ambulance. Chief Moore responded that
regardless, this purchase is still necessary.

Board Member Gilboy made a motion to approve the purchase of a new 2021 ambulance from
Braun Northwest through cooperative purchasing with HGAC for a price of $198.902 and the

associated taxes, $11.140.19, for a total cost not to exceed $210,100 from Capital Account 8671-
02. Board Member Kaempfe seconded the motion. The motion passed unanimously.

BRUSH TRUCK PURCHASE - Discussion and possible approval of purchasing a brush
truck and associated costs at an approximate price of $243,000. Chief Moore stated that this
purchase, including taxes and all the equipment, is approximately $2,000 under budget. He
explained that this truck would be deployed to wildland fires. Next, he outlined the breakdown of
the costs. Chief Moore explained that this unit is not replacing another unit, instead it wil} allow
the District to deploy to more wiidland assignments.

It was noted that the Wildland Fund does not have enough funds built-up to make the purchase
from that fund. Engineer Thrman explained why it was decided to purchase a Type 6 rather than a
Type 3. Discussion followed as to what units the District has and which are sent out on
assignments, the staffing requirements for those assignments, and travel costs for pre-build
meeting and inspection when completed.

Board Member Gilboy made a motion to approve the purchase of a brush truck, as specified,

from BEX Fire Apparatus through the Houston-Galveston Area Council and related taxes, travel
and equipment purchases for a total cost not to exceed $243,000. The motion was seconded
Board Member Kaempfe. The motion passed unanimously.
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FUTURE AGENDA ITEMS - A listing of items to be placed on a future agenda. The
following items were listed:
¢ Ambulance Collections RFP

ADJOURNMENT. With no further business before the Board, the meeting adjourned at 8:23

Approveg.

Ken Bishop, Board Chairman

) Q

Don Peck, Board Clerk




