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Minutes of a Regular Meeting of the Board of Directors of the Verde Valley Fire District
Meeting Held April 27, 2021

A Regular Meeting of the Verde Valley Fire District Board of Directors was held on April 27,
2021 at 5:00p.m. in person at Station 31, 2700 E. Godard Road, Cottonwood, Arizona and
electronically (via Zoom) due to COVID-19 restrictions.

Board of Directors:
Ken Bishop, Chairman

Donald Peck, Board Clerk
Coleen Gilboy (Absent)
Matthew Kaempfe

Robert Brummett

Staff Present:

Danny Johnson, Fire Chief

Lisa Elliott, Administrative Manager
Dean Koropatnicki, Battalion Chief
Dustin Chambliss, Battalion Chief
Danny Hinds, Captain

Matt Robertson, Captain

Phil Graham, Captain

Justin Sandoval, Engineer

Steve Smith, Engineer

Jacob Pfeifer, Engineer

Matt Poe, Engineer

Pete Bailey, Engineer

Jacob Marx, Firefighter

Chase Pearson, Firefighter
Josh Martinez, Firefighter
Ivan Anderson, Firefighter
Kevin Bowman, Firefighter
Scott Ashford, Firefighter
Jake McDaniel, Firefighter
Genaro Garcia, Firefighter
Scott Mattix, Firefighter
Jason Silva, Firefighter
Jonathan Pizzi, Firefighter
Bill Boler, EMS Director
Joyce Driscoll, Administrative Assistant
Others who did not sign in

Others Present: Gary Svider, Julia Pearson, Kyle Pearson, Amelie Pearson, Luciana Pearson,
Larry Martinez, Micheal Bowman, Brayden Bowman, Sonya Ashford, Cora Ashford, Sullivan
Ashford, Sawyer McDaniel, Nicole McDaniel, Samantha Lee, Brittany Sandoval, Kyson
Sandoval, Khara Sandoval, Koi Sandoval and others who did not sign in and whose names were

not shown on Zoom.

CALL TO ORDER - The meeting was called to order at 5:02 p.m. by Board Chairman Bishop.

ROLL CALL - Board Member Gilboy was absent; a quorum was present.

Chairman Bishop moved the meeting to the apparatus bays at 5:03pm

PLEDGE OF ALLEGIANCE TO THE FLAG -~ Those present stood and said the pledge of

allegiance to the American flag.

MOMENT OF SILENCE - A moment of silence for firefighters who have lost their lives.
A moment of silence was observed for the 12 U.S. firefighters who lost their lives in the line of

duty last month.
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EMPLOYEE RECOGNITION - Recognition of employees who were recently promoted.
The following employees were pinned with badges for their new position:

Chase Pearson, Firefighter (hired 2019)

Josh Martinez, Firefighter (hired 2/2021)

Kevin Bowman, Firefighter (hired 3/2021)

Scott Ashford, Firefighter (hired 11/2019)

Jake McDaniel, Firefighter (hired in 2020)

Jason Silva, Firefighter (hired 2/ 2021)

Justin Sandoval, Engineer (promoted 4/2020)

Steve Smith, Engineer (promoted 1/2020)

Chairman Bishop moved the meeting back to the training/meeting room at 5:42pm

ORDER OF THE AGENDA - Discussion and consideration of changing the order of the
agenda. No action was taken.

MINUTES - Discussion and consideration of the minutes of a Regular Meeting held March

23, 2021. Board Clerk Peck made a motion to approve the minutes of the Regular Meeting held

March 23, 2021. Board Member Brummett seconded the motion. The motion passed
unanimously.

CALL TO THE PUBLIC - None.

FINANCIAL REPORTS - Discussion and consideration of the financial report for the
previous month (including ambulance billing). Administrative Manager Elliott explained an
issue with the new financial software that delayed the monthly financial statements going out to
the Board and prevented the ambulance bank account reconciliation summary from being
completed. She reviewed the written financial reports noting the following:

The District is 75% through the fiscal year.

Total cash in the General Fund at the end of March: $1,878,410.94

Decrease in cash of $303,739 for March.

Negative cash flow of -$52,929 for fiscal year to date.

Property Tax Revenues received in March: $147,778.48.

Fire District Assistance Tax (FDAT) revenue for March was $12,648.59.

Some of the individual expenditures in March,

Total operating-only expenditures are 4% lower than year-to-date allocation.

Total expenditures are 24% lower than the year-to-date allocation.

Total property tax revenues collected year-to-date is 68%.

Ambulance collections and call volume.

Wildland deployment billing and revenue; payment received for 12 out of 15
assignments.

Board Clerk Peck made a motion to approve the Financial Report. Board Member Kaempfe
seconded the motion. The motion passed unanimously.

CHAIRPERSON’S REPORT - A report from the Chairperson on his activities for the
District. He reported that he meets with Chief Johnson as needed.
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BOARD MEMBER REPORTS - Reports from the members of the Board on their
activities for the District. No reports.

UNION REPORT - A report from the District representative of the Sedona-Verde Valley
Firefighters Association on current events and activities for the past month. Firefighter
Jacob Marx (trustee) stated that they are looking forward to bringing an MOU to the Board.

CHIEF’S REPORT - A report from the Fire Chief on current events and his recent
activities including, but not limited to: Public relations, meetings and events attended,
incident call volume, specific incidents and training. Chief Johnson highlighted the following
from his written report:
¢ Meetings he attended in March, including:
o Communications Steering Meeting (Dispatch)
o Meet and Confer Meetings
o Attended funeral for Buckeye Fire Chief Bob Costello
o Multi-agency training with Cottonwood Fire and Medical Department
¢ Grants update.
o 100 Club grant received, $8,822
o Submit Gila River Indian Community grant application for off-road vehicle
¢ District Policy Update
o Lexipol in place for 2 years
69 policies issues (35 were HIPAA)
181 in draft or review
Over $30,000 spent (not including personnel hours)
Plans to look at other options and put together a proposed model to develop
policies (not in proposed budget at this time)
e New Clarkdale Fire Station project update
o Looking into the operational capacity of the District to pay a mortgage
o Recommends pausing this project until looking more in depth into capital plan
e Information on an accident involving a District ambulance
o Status of repairs
o Lessons learned/training
Information on Senate Bill 1298 regarding liability financing
Update on VVFD bond rating process

0000

FIRE INSPECTOR REPORT - A report from the Fire Inspector on current events and
recent activities, including, but not limited to: Public education, fire prevention, meetings
and events attended, training, permits issued/closed and inspections, Chief Johnson,
explained that Gary Johnson is still working as a part-time Fire Inspector as he is able, Chief
Johnson, referencing the Fire Inspector’s report, noted the following:

e Permits issued
Weed complaints
General and final inspections
Plan reviews
General correspondence
An RV fire which occurred March 29th
Child car seats issued (8) and inspected or re-installed (3)
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SURPLUS PROPERTY - Discussion and possible action regarding the disposal of used fire
turnout gear, including the possible donation to Williams Fire Department. Chief Johnson
explained that the District received a request for used turnout gear from Williams Fire
Department. He stated that the District has 47 jackets and 42 pants to surplus. He stated that he is
recommending 10 jackets and 10 pants be donated to Williams Fire Department. He stated that
the remainder may be auctioned.

Board Member Kaempfe made a motion to donate 10 turnout jackets and 10 turnout pants to
Williams Fire Department with the understanding that the items are past their useful lifespan and
are not to be used fir firefighting or in live-fire training. Board Member Brummett seconded the

motion.

Chief Johnson noted that he spoke to Chief James of Williams Fire Department and they feel that
10 sets are sufficient to meet their needs.

Motion passed unanimously.

PURCHASE - Discussion and possible approval of the purchase of handheld radios costing
approximately $103,310. Chief Johnson noted that $110,000 was allocated for radio equipment
in the budget and that this request is to purchase 20 Motorola radios and 5 radios for wildland
deployment, including necessary accessories, for a total of 103,305.49. It was noted that the
District is trading-in Motorola 1500 radios.

Board Clerk Peck made a motion to approve the purchase of 20 MHZ radios from Motorola and
five BK KNG?2 radios from Cross Connections with a combined purchase not to exceed

$103.310. Board Member Brummett seconded the motion. The motion passed unanimously.

WAIVER OF CONFLICT OF INTEREST - Discussion and possible approval of a Waiver
of Conflict of Interest regarding agreements with Yavapai County through the Yavapai
County Treasurer regarding lines of credit. Chief Johnson stated that the Yavapai County
Attorney is requesting a Waiver of Conflict of Interest from the District. Administrative Manager
Elliott explained that this came about because the Yavapai County Treasurer’s Office asked the
Yavapai County Attorney to draft line of credit agreements. Since it is possible that the Yavapai
County Attorney could be asked by the District to act as its attorney to review the agreement, a
conflict could occur. Administrative Manager Elliott stated that typically the District uses
Attorney Whittington to review these agreements on behalf of the District, which would not be a
conflict; however the County is still asking for a waiver.

Board Clerk Peck made a motion to approve the Waiver of Conflict of Interest regarding
agreements with Yavapai County through the Yavapai Count Treasurer. Board Member
Brummett seconded the motion. The motion passed unanimously.

FY2021-2022 PROPOSED BUDGET - Presentation and discussion regarding the FY2021-
2022 Proposed Budget. Chief Johnson stated that staff had to reschedule to Budget Committee
meeting. He stated that Administrative Manger Elliott and him are really close to having a
balanced budget done and that they need one or two more meetings with Labor. He stated that
they have ran numerous scenarios that are feasible and sustainable. He stated that an added
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challenge is the new accounting software. He stated that a Budget Committee meeting will be
held soon and that he wants to know if the Board wishes to have a special meeting to review the
budget or if the Board is comfortable with having the presentation at the May regular meeting
when the Preliminary Budget needs to be adopted. The consensus of the Board was to not hold a
special meeting.

FUTURE AGENDA ITEMS - A listing of items to be placed on a future agenda. The
following item was listed:

o RFP for ambulance collections

EXECUTIVE SESSION - Executive session regarding personnel matters pursuant to
A.R.S. § 38-431.03. A. 1.

Board Member Kaempfe made a motion to move into Executive Session regarding personnel
matters pursuant to AR.S. § 38-431.03. A 1. Board Member Brummett seconded the motion.
The motion passed unanimously.

The Board moved into Executive Session at 6:40 p.m.
The Board reconvened the Regular meeting at 6:59 p.m.

ADJOURNMENT. With no further business before the Board, the meeting adjourned at 6:59
p.m.

Attest: J

Don Peck, Board Clerk




