NOTICE OF A PUBLIC MEETING
THE BOARD OF DIRECTORS FOR VERDE VALLEY FIRE DISTRICT
WILL HOLD A REGULAR MEETING ON TUESDAY, APRIL 28, 2026 AT 5:00 P.M.
IN THE BOARD ROOM AT STATION 31, 2700 E. GODARD ROAD, COTTONWOOD, ARIZONA
THE MEETING ROOM WILL BE ACCESSIBLE TO THE PUBLIC AT 4:30 P.M.

THE PUBLIC TELECONFERENCE WILL BEGIN AT 5:00 P.M. MEMBERS OF THE PUBLIC MAY JOIN THE
TELECONFERENCE BY FOLLOWING THE INSTRUCTIONS BELOW:

1.
2.
3.

OR

Dial 1-669-900-6833
When prompted for meeting ID, enter 733 581 4709
For technical support please dial {928) 634-2578 option (.

Join on-line through the Zoom app by going to https:/fus02web.zoom.us/j/7335814709

Public input may he submitted via email to lelliott@verdevalleyfire.org prior to the start of the meeting or by the phone-in option
provided.

The Fire Board of the Verde Valley Fire District will meet in regular session on Tuesday, April 28, 2026 at 5:00 p.m. The Board may
vote to go into executive session on any agenda item, pursuant to A.R.S. § 38-431.03(A){3) for legal advice with the District's attorney
on matters as set forth in the agenda item. The following topics, and any variables thereto, will be subject to Board consideration,
discussion, approval, or other action. All items are set for possible action.

AGENDA

1.

CALL TO ORDER

ROLL CALL

ORDER OF AGENDA -~ Discussion and consideration of changing the order of the agenda.
PLEDGE OF ALLEGIANCE TO THE FLAG

MOMENT OF SILENCE - A moment of silence for firefighters who have lost their lives.

CALL TO THE PUBLIC

Those wishing to address the Verde Valley Fire District Board are requested to fill out a public comment card and speakers
are limited to three-minute oral presentations. The Fire District Board is not permitted to discuss or take action on any item
raised in the calf to the public due to restrictions under Open Meeting Law. However, individual Board Members may respond
to criticism directed to them. Otherwise, the Board may direct that staff review the matter or that the matter be placed on a
future agenda.

CONSENT AGENDA - Discussion and possible action.

All matters under the Consent Agenda are considered by the Board to be routine (i.e. Minutes and/or signatory authority for
bank accounts) and will be enacted by a single motion approving the Consent Agenda. If discussion is desired on any
particular consent item, a Board Member may ask that the item be removed from the Consent Agenda to be considered
separately.

A. Minutes - Discussion and consideration of the minutes of the Regular Meeting held on March 24, 2026, the Joint Special
Meeting held on March 31, 2026, and the Budget Workshop held on April 16, 2026.

FINANCIAL REPORTS - Discussion and approval of the financial report for the previous month.

REPORTS AND CORRESPONDENCE - Discussion and possible action.



A. Chairperson’s Report - A report from the Chairperson on their recent activities for the District.
B. Board Member Reports — Reports from members of the Board on their recent activities for the District.

C. Union Report - A report from the District representative of the Sedona-Verde Valley Firefighters Association on current
events and activities for the past month.

D. Fire Inspector Report — A report from the Fire Inspector, discussion, and possible action regarding current events and
activities, including: Public education, fire prevention, meetings and events attended, training, permits issued and closed,
significant projects, and inspections.

E. Fire Chief Report - A report from the Fire Chief, discussion and possible action regarding current events and his recent
activities, including: National Line of Duty Firefighter deaths; meetings and events attended; human resource updates;
finance and grant updates; special projectsfother updates; wildland assignments and mutual aid; out-of-District calls;
County and State updates; AFDA updates; and other potential updates.

10. OLD BUSINESS

A. Joint Powers Authority {JPA) - Discussion and update regarding the Joint Powers Authority (JPA) with Copper Canyon
Fire & Medical District.

11. NEW BUSINESS

A. 2024 Fire Code Hearing - A hearing to obtain public input regarding the proposed adoption of the 2024 International Fire
Code (IFC) with amendments.

B. Resolution 2026-05 2024 International Fire Code with Amendments - Discussion and possible adoption of Resolution

2026-05 a resolution of the Board of Directors of the Verde Valley Fire District adopting the 2024 Edition of the
International Fire Code with amendments.

C. Resolution 2026-06 Call of Election - Discussion and possible adoption of Resolution 2026-06 calling for an election on
November 3, 2026.

D. FY2026-2027 Draft Budget - Presentation and possible direction to Staff for the FY2026-2027 Draft Budget.
12. EXECUTIVE SESSION

A. Ambulance Billing - Possible vote to go into Executive Session for legal advice pursuant to A.R.S. § 38-431.03 A.3 for
discussion or consultation for legal advice with the attorney or attorneys of the public body.

13. RECONVENE INTO PUBLIC SESSION
A. Ambulance Billing — Discussion and possible direction to Staff regarding ambulance billing matters.
B. Future Agenda ltems

14. ADJOURNMENT

Persons with a disability may request reasonable accommodations by notifying Verde Valley Fire District at {928) 634-2578 as far in advance of the
scheduled meeting as possible.

This notice was posted at {Check one prior fo posting):

O www.verdevalleyfire.org {Official Posting Location)
O Station 31, 2700 E. Godard Rd, Cottonwood, AZ (Official Posting Location)
O Station 32, 1120 S. Page Springs Rd, Comnville, AZ (Courtesy Posting Only)




(3 Station 36, 895 First South St, Clarkdale, AZ {Courtesy Posting Only)
O Town of Clarkdale, Community Development Building, 890 Main St, Clarkdale, AZ (Courtesy Posting Only)
O Verde Village Clubhouse, 4855 Broken Saddle Rd, Cottonwood, AZ (Courtesy Posting Only)

Posted by: Date: Time:
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Minutes of a Regular Meeting of the Board of Directors of the Verde Valley Fire District Held
March 24, 2026

A Regular Meeting of the Verde Valley Fire District Board of Directors was held on March 24, 2026, at 5:00 p.m. in
person at Station 31, 2700 E. Godard Road, Cottonwood, Arizona and electronically (via Zoom).

Board of Directors:
Coleen Gilboy, Chairman
Donald Peck, Board Clerk
Robert Brummett
Kenneth Bishop

Nicholas Brunori (absent)

Staff Present:

Danny Johnson, Fire Chief (via Zoom)

Lisa Elliott, Administrative Manager

Ashley Hammond, Administrative Specialist

Ted Koehler, Fire Inspector

Cody Harkey, Battalion Chief

Jonathan Pizzi, Captain / Union VP Local 3690 {via Zoom)
Zach Morgan, Firefighter (via Zoom)

Others Present:
None

CALL TO ORDER - The meeting was called to order at 5:00 p.m. by Board Chairman Gilboy.
ROLL CALL - All members were present; a quorum was present.
ORDER OF THE AGENDA - Discussion and consideration of changing the order of the agenda.

PLEDGE OF ALLEGIANCE TO THE FLAG - Those present stood and recited the Pledge of Allegiance to the
American flag.

MOMENT OF SILENCE — A moment of silence for firefighters who have lost their lives. A moment of silence
was observed for the 4 firefighters who lost their lives in the line of duty in 2026 to date.

CALL TO THE PUBLIC - None.
Consent Agenda - DISCUSSION AND POSSIBLE ACTION
A. Minutes — Discussion and consideration of the minutes of the Regular Meeting held on February 24, 2026.

Board Member Bishop made a motion to approve the Consent Agenda. Board Clerk Peck seconded the motion. The
motion passed unanimously.

FINANCIAL REPORTS - Discussion and consideration of the financial report for the previous month
{including ambulance billing). Administrative Manager Lisa Elliott reviewed the written financial reports noting the
following:
¢ The month ending February 28, 2026 is the eighth month of the fiscal year (FY2025-2026}, which equates to
67% of the year-to-date budget.
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e Total cash in the General Fund is $4,959,918.68 (does not include the PSPRS COP Contingency Reserve
Fund).
* Health, dental, vision, etc. have been paid in March 2026. The other payroll liabilities are being reconciled
through payroll corrections.
Decrease in cash of $424,776 for the month of February.
Positive cash flow of $1,609,728 for the fiscal year.
Cash flows show that they are adequate to fund the fiscal year’s operations.
FY2025-2026 Property Tax Revenues received: $77,430.94
Fire District Assistance Tax (FDAT) Revenues received: $6,440.55.
The following account explanations are for items occurring within the month of February 2026:
o Page 7 Account 01-6500-654201 Tumn-Quts - Purchased 8 coats and 7 pair of pants.
o Page 8 Account 01-6600-667109, 01-6600-667112, 01-6600-667113 — Annual PM and
inspections.
o Page 9 Account 01-6800-684101 Mobile Radios — 2 mabile radios.
o Page 10 Account 01-7000-750000 Arizona State Grants — Recoding expenses to Fire Incident
Management Grant.
o Page 10 Account 01-7000-751000 Fire Incident Management Grant - Incident Management
Software subscription, Starlink kits, and installation, and Toughbooks.
o Total operating-only expenditures ONLY (excluding Contingency, Grants, Other Financing Uses) are
14.87% lower than the year-to-date allocation.
o Total General Fund expenditures are 19.63% lower than the year-to-date allocation. Total year-to-date
expenditures are shown on page 10 of the Monthly Financials — Detail report.
The District has collected $5,094,285 (66%) of the FY2025-2026 budgeted Property Tax Revenues.
For the month of February 2026, there were 121 billable calls. This is a increase of 10 billable calls from the
prior month and a year-to-date increase of 99 billable calls from the same timeframe in FY2024-2025.
o Ambulance cash collections of $92,236,96 were received. Year-to-date cash collections have increased
$258,680 compared to the same timeframe in FY2024-2025.
Total Ambulance Billing Receivables were $504,692.83, an increase of $15,747.40 from the prior month.
For the month of February 2026, $132.36 was sent to collections, $0.00 was received. The total amount at
collections is $236,445.37.
+ Crews have deployed five (5) assignments through February 28, 2026.
o Payment has been received for all five (5) deployments.

Board Clerk Peck made a motion to approve the Financial Report. Board Member Bishop seconded the motion. The
motion passed unanimously.

REPORTS AND CORRESPONDENCE

CHAIRPERSON'S REPORT - A report from the Chairperson on their recent activities for the District.
None

BOARD MEMBER REPORTS - Reports from members of the Board on their recent activities for the
District.
None

UNION REPORT - A report from the District representative of the Sedona-Verde Valley Firefighters
Association on current events and activities for the past month.

Union Vice President Pizzi reported that the first Yavapai County Labor Management Meeting was held in early
March and went very well. The meeting provided an opportunity to connect with other labor leaders and fire
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chiefs throughout Yavapai County, with productive discussions focused on collaboration, streamlining processes,
and identifying ways to better support one another.

He also reported that Labor continues to work on the Memorandum of Understanding (MOU) and is aiming to
present it to the Board at the May Board meeting.

Additionally, he shared that he will be attending the IAFF Strive for Excellence Summit and is looking forward to
the union leadership training opportunities being offered. He added that Firefighter Morgan will attend a Union
Palitical Action training hosted by the Professional Fire Fighters of Arizona (PFFA) next month.

FIRE INSPECTOR REPCRT - A report from the Fire Inspector, discussion, and possible action regarding
current events and activities, including: Public education, fire prevention, meetings and events attended,
training, permits issued and closed, significant projects, and inspections.

Fire Inspector Koehler presented the monthly statistics:

New Permits: 4 Solar

Complaints: 3 total - 0 Invalid, 0 — Referred to County
Inspections: 13

Open Inspections: 27

General correspondence including site visits, emails, phone calls, and letters: 0
Residential Knox Box Installs: 0

Re-inspections: 8

Smoke Alarms: 0

Sprinkler Finals: 3

Sprinkler Rough-in: 1

Flow Test: 1

Fire Inspector Koehler reported that several projects are currently underway or in review within Clarkdale. The
Clarkdale Apartments are under construction, and Highlands at Clarkdale is in the pre-plan stage. The
Clarkdale Newsstand and associated apartments are also under construction. Tuzigoot Storage is in the
preliminary phase, while U-Haul has pulled a temporary permit. Circle K is in the conditional use permit
process, and an assisted living project is undergoing new site development review.

FIRE CHIEF REPORT - A report from the Fire Chief, discussion and possible action regarding current
events and his recent activities, including: National Line of Duty Firefighter deaths; meetings and
events attended; human resource updates; finance and grant updates; special projects/other updates;
wildland assignments and mutual aid; out-of-District calls; County and State updates; AFDA updates;
and other potential updates.

Chief Johnson thanked the Board for allowing him to attend the meeting remotely, as he and fifteen {15} fire
chiefs from around the state had the opportunity to participate in a mental health training for fire chiefs.

Chief Johnson reported that he had the opportunity to travel to Washington, D.C., on behalf of the Arizona Fire
Service Leadership Delegation. He stated that it was a valuable opportunity to meet with representatives and
senators to discuss the needs of the fire service and fire districts across the state. He noted that the meetings
went well and that there was general alignment among those involved, with a shared focus on addressing fire
district funding issues.

¢ Human Resources
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o We have nine (9) new hires beginning on April 7, 2026.
= Five (5) CCFMD, four (4) VVFD
o VVFD held an Engineer testing process
= Six (6) firefighters successfully passed.
o The Captain testing process will take place in early April.
¢ Finance / Grants
o Firehouse Subs grant was submitted for turnouts.
= The District requested $20,531.27 to purchase four (4) sets of turnouts {jackets and
pants).
o The District is in the process of applying for the Gila River Indian Community, CDS FY26, and
Rural Health grants.
o Budget processes and MOU negotiations have begun.
e  Special Projects / Other
o GO Bond
= Bonds went to market on March 4, 2026. We received seventy-nine (79) separate
orders from various institutional investors totaling $40.6 million, or 4x the number of
orders. Solid book of sophisticated investors who respected the District's A+ credit
with the AA insurance product, which saved approximately $200,000 in net present
value savings to the District. Due to the geopolitical situation, there was also a “flight
to quality,” which likely helped the demand. Interest rates were projected at 5%, we
were able to get 4.1%.
o Communications
»  The District continues to look for data options for the technological needs of the
District.
»  Meeting with DPS on March 23, 2026.

o Chief Johnson stated it was a great meeting that provided a potential
opportunity to avoid rebuilding a new system by utitizing their existing system,
making necessary updates and improvements, and connecting to the State’s
network.

+ Wildland Assignments / Mutual Aid
o There were 0 wildland assignments for the month.
e Qut of District Calls
o Total OOD responses to date in March: 0
» Arizona Legislative
o The 57™ Arizona Legislature, 2 Regular Session, convened on January 12, 2026. Chief
Johnson stated that the Legislation is starting to see that we have a fire district problem.
o Bill activity this week: 1,966 bills posted: 15 transmitted to the Governor, 3 signed, 12 vetoed.
o Key Dates
»  Friday, March 27: Last day for a bill to be heard in a committee in the opposite chamber.
» Friday, April 17: Last day for conference committees.
*  Tuesday, April 21: 100" day of session.
»  Saturday, April 25: Target adjournment sine die date on the published session timeline.
e 2026 Fire Service Legislation — AFDA Active Engagement
SB 1504 — PSPRS; service requirement; cost-of-living adjustment
HB 2917 - Firefighter cancer registry
HB 2641 — PFAS; firefighter foam; prohibition
HB 2231 - Firefighters; occupational disease; adenocarcinoma
SB 1216 - Traumatic event counseling
HB 2795 — Small modular reactors; zoning; approval

O 0000 O0
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OLD BUSINESS

Joint Powers Authority (JPA) - Discussion and update regarding Joint Powers Authority (JPA) with
Copper Canyon Fire & Medical District.

Chief Johnson stated that a special joint meeting is scheduled for Tuesday, March 31, 2026, at 4:00 PM. He
expressed his appreciation for the Board's willingness to accommodate the scheduling.

NEW BUSINESS

Resolution 2026-03 FY2025-2026 Budget Reallocation - Discussion and possible adoption of
Resolution 2026-03 approving the reallocation of budgeted funds in the FY2025-2026 Budget.

Administrative Manager Lisa Elliott stated that Arizona Revised Statutes requires proceeds from General
Obligation Bonds to be deposited into the agency's Capital Fund. She noted that the FY2025-2026 Budget had
originally included these funds in the Debt Service Fund. Resolution 2026-03 reallocates the budget
appropriation for the General Obligation Bonds to the Capital Fund. She emphasized that this reallocation will
not increase the overall budget or exceed the expenditure limitation established during the adoption of the
Tentative Budget.

Board Member Brummett made a motion to adopt Resolution 2026-03 approving the reallocation of budgeted
funds in the FY2026-2026 Budget. Board Member Bishop seconded. The motion passed unanimously.

FUTURE AGENDA ITEMS - A listing of items to be placed on a future agenda.
Chief Johnson stated that he will be unable to attend the April Board meeting and will have a designee handle the

Chiefs’ report and conduct any business on his behalf.

ADJOURNMENT. With no further business before the Board, the meeting adjourned at 5:25 p.m.

Submitted By: Approved:
Ashley Hammond, Administrative Specialist Coleen Gilboy, Board Chairman
Attest:

Donald Peck, Board Clerk
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Directors of the Copper Canyon Fire and Medical District Meeting Held

March 31, 2026

A Joint Special Meeting of the Verde Valley Fire District Board of Directors and Copper Canyon Fire and Medical
District was held on March 31, 2026, at 4:00 p.m. in person at Station 31, 2700 E. Godard Road, Cottonwood,

Arizona and electronically (via Zoom).

Verde Valley Fire District Board of Directors:
Coleen Gilboy, Board Chairman

Don Peck, Board Clerk

Robert Brummett

Kenneth Bishop

Nicholas Brunori {via Zoom)

Verde Valley Fire District Staff Present:
Danny Johnson, Fire Chief

Lisa Elliott, Administrative Manager

Ashley Hammond, Administrative Specialist
Teddy Koehler, Fire Inspector

Jacob Marx, Firefighter (via Zoom)

Cody Harkey, Battalion Chief {via Zoom)

Copper Canyon Fire and Medical District Staff
Present:

Kerrie Tarver, HR Coordinator

Misty Weatherford, Administrative Assistant
Daniel Elliott, Battalion Chief (via Zoom)

Rob Jennings, Fleet Manager (via Zoom)

Others Present:
Nicolas Comelius, District Attorney (via Zoom)
Vytautas Starin, Verde Independent Reporter

Copper Canyon Fire and Medical District Board of
Directors:

Josh Maxwell, Board Chairman

Jon Huey, Board Clerk

Danna Quinn (via Zoom)

Ed Gee (via Zoom)

Matt Peterson

Spencer Young, Engineer

Robbie Weigele, Firefighter

Zach Morgan, Firefighter (via Zoom)
Tucker Ihrman, Captain (via Zoom)
Matt Poe, Acting Captain (via Zoom)

Nate Bailey, Fire Marshal

Rob Young, Engineer (via Zoom)

Patrick Moran, Firefighter / Union VP Local 3690
Salvador Unale, Firefighter {via Zoom)

Taylor Hammond, Captain (via Zoom)

Unknown Attendee, (via Zoom)

CALL TO ORDER - The meeting was called to order at 4:00 p.m. by Copper Canyon Fire and Medical District

(CCFMD) Board Chairman Maxwell.

ROLL CALL - All Board members were present; a quorum was present.

PLEDGE OF ALLEGIANCE TO THE FLAG - Those present stood and said the Pledge of Allegiance to the

American flag.

MOMENT OF SILENCE - A moment of silence was observed.

CALL TO THE PUBLIC - None.

NEW BUSINESS

CCFMD Board Chairman Maxwell opened the floor for discussion regarding the possible adoption of CCFMD
Resolution 2026-02 and VVFD Resolution 2026-04, authorizing the initiation of the formation of a Joint Powers
Authority between the Copper Canyon Fire and Medical District and the Verde Valley Fire District.
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Chief Johnson stated that both Boards have Resolutions prepared to approve the Joint Powers Authority (JPA). He
explained that the only differences between the Resolutions are the District name and the Resolution number.
Chief Johnson clarified that the proposed Resolutions do not finalize the JPA, but authorize Staff to begin finalizing
the JPA structure and create all supporting documents for consideration by both Boards.

Chief Johnson noted an anticipated start date for the new entity of July 1, 2027. He stated that the purpose of this
meeting is for the Boards to review the proposed Resolutions and ask questions. He added that the Districts’
attorney, Nicolas Cornelius, is present to address any legal questions regarding the documents.

Chief Johnson stated that if the Boards decide to adopt the Resolutions, each District will need to make individual
motions to approve its respective Resolution.

Mr. Cornelius stated that Staff is presenting the formal Resolutions authorizing Staff from both agencies to move
forward with developing the necessary mechanisms and processes, and to report back to the Boards on the status
of those efforts and their findings. He emphasized that this is only the first step, and that many items will need to be
addressed moving forward, including seniority, pensions and retirement accounts, payroll and wages, the transfer
of assets to the JPA, and the establishment of a new Employer Identification Number (EIN).

Mr. Cornelius stated that he has worked on several JPAs within the State of Arizona and was involved in drafting
the first JPA in the state. He noted that the process has evolved over the years and is now more refined and
focused.

Chief Johnson asked if the Boards had any questions for Mr. Cornelius or himself.

CCFMD Board Clerk Huey asked how future Board meetings would be conducted as Staff begins working through
these processes, specifically whether the two agencies would begin holding monthly joint meetings. Chief Johnson
responded that he does not believe it is necessary to begin monthly joint meetings at this time. He stated that joint
meetings would more likely begin within the next six months, as the documents near finalization, particularly when
discussing the JPA structure and govemnance.

CCFMD Board Clerk Huey asked Mr. Comelius whether any other agencies in Arizona that have formed a Joint
Powers Authority (JPA) have experienced obstacles with PSPRS during the process. Mr. Cornelius stated that
during the first JPA in 2015, there were several delays involving PSPRS, VFIS, and the Department of Revenue,
as these entities had not previously encountered a JPA structure. He noted that while Arizona Revised Statute §
48-805.01 had been in place for a long time, the use of JPAs was new at that time. Mr. Comelius explained that
improvements have been made to the process, including the ability for JPAs to obtain a .gov email address, which
simplifies functions such as processing fingerprints for new employees. He stated that once the JPA is established
as a legal entity under statute, the assets and liabilities of the participating districts are transferred to the JPA, and
employees become employees of the JPA moving forward. He further noted that the entities involved are now
familiar with JPAs, allowing the process to occur more efficiently.

Chief Johnson stated that the Arizona Fire District Association (AFDA) has amended legislation to further
streamline the process and ensure that a fire authority is recognized as a legal entity under the State.

CCFMD Board Clerk Huey stated that he wanted to ensure that any employee going through the retirement
process during this transition would not experience any delays.

CCFMD Board Clerk Huey made a motion to adopt Resolution 2026-02 Authorizing the Initiation of the Formation
of a Joint Powers Authority with Verde Valley Fire District. CCFMD Board Chairman Maxwell seconded the motion.
The motion passed unanimously.
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VVFD Board Member Bishop made a motion to adopt Resolution 2026-04 Authorizing the Initiation of the
Formation of a Joint Powers Authority with Copper Canyon Fire and Medical District. VWFD Board Member
Brummett seconded the motion. The motion passed unanimously.

ADJOURNMENT. With no further business before the Board, the meeting was adjourned at 4:20 p.m.

Submitted By: Approved:
Ashley Hammond, Administrative Specialist Coleen Gilboy, VVFD Board Chairman
Attest:

Don Peck, VWFD Board Clerk

Approved:

Josh Maxwell, CCFMD Board Chairman

Afttest:

Jon Huey, CCFMD Board Clerk
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Minutes of a Budget Committee Meeting of the Board of Directors of the Verde Valley Fire District Meeting
Held
April 16, 2026

A Budget Committee Meeting of the Verde Valley Fire District Board of Directors was held on April 16, 2026, at 10:30
a.m. in person at Station 31, 2700 E. Godard Road, Cottonwood, Arizona and electronically {(via Zoom).

Board of Directors:
Don Peck, Board Chairman
Robert Brummett

Staff Present:

Danny Johnson, Fire Chief

Lisa Elliott, Administrative Manager

Ashley Hammond, Administrative Specialist

Seth Murphy, EMS Captain

Cody Harkey, Battalion Chief

Matthew Chavez, Firefighter

Jake McDaniel, Engineer

Jerry Sinica, Acting Battalion Chief (via Zoom)

Jonathan Pizzi, Captain / Union VP Local 2690 (via Zoom)

CALL TO ORDER - The meeting was called to order at 10:30 a.m. by Board Chairman Peck
ROLL CALL - Board Chairman Peck and Board Member Brummett were present; a quorum was not necessary.
NEW BUSINESS

FY2026-2027 BUDGET WORKSHOP - Work session to discuss the Fiscal Year 2026-2027 Draft Budget.

Chief Johnson presented the first draft of the General Fund budget for the upcoming fiscal year, noting that the
presentation would focus on key highlights rather than a line-by-line review. He reported that the General Fund is
balanced, with net revenues versus net expenditures projected to remain sustainable for the next two years.

Administrative Manager Lisa Efliott added that the Budget Summary by Fund now includes the Debt Service Fund
and explained that each fund shows the overall increase or decrease in the fund balance. She noted that the
General Fund Budget reflects a balanced budget.

Chief Johnson stated that real estate and property tax revenues have increased. He noted that the budget is
projected at a $3.30 MIL rate, which allowed the District to reduce the MIL rate by $0.01. He explained that this
reduction demonstrates goodwill and provides a buffer against potential unexpected economic issues. He further
stated that revenues from “Smart and Safe” {recreational marijuana) were reduced. Chief Johnson stated that
ambulance revenues include a full year of the District’s rate increase, and the District is beginning to see the
impact of that pay difference. He noted that Action Ambulance is monitoring the payer mix, which includes five
categories: Medicare/Medicaid, AHCCCS, commercial, govemmental, and private payers. Chief Johnson stated
that call volume is up, but there is not enough data to determine whether this trend will continue. He also noted a
potential change in Medicare reimbursements, which could decrease reimbursements by approximately 15-17%.
He added that grant revenues remain a potential funding source and do not impact the MIL rate, and that other
financing sources include capital contributions and carryover funds previously approved by the Board for transfer to
Capital and the Employee Liability Fund.
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Engineer McDaniel asked about ambulance refunds, and Chief Johnson explained that prior billing practices from
the previous ambulance provider resulted in overbilling, which required refunds to payers. He noted that this issue
has been significantly reduced with the new bifling company.

Chief Johnson stated that personnel costs include a proposed MOU, including a 3% market adjustment and a 3%
COLA to remain competitive with other agencies. He noted that starting firefighter pay is approximately $8,000-
$9,000 lower than Sedona, a key competitor, and that medic pay would increase from $2.25 to $3.00. He stated
that overtime and backfill costs have increased due to staffing needs and comp time provisions, with employees
accruing comp time at time and a half for overtime. These increases are reflected in personnel costs along with
associated increases in benefits such as Social Security and workers’ compensation due to wage growth.

Chief Johnson stated that health insurance costs increased significantly across the pool, with Timber Mesa Fire &
Medical District seeing a 30% increase and Pinetop Fire District a 75% increase, along with many others in the
State. Verde Valley Fire District secured a 5% rate lock, avoiding a much larger increase. PSPRS pension costs
increased by 1.72% due to early and unforeseen retirements. The fund remains in the high 90% range and is
considered stable. Chief Johnson also noted that a buffer remains in place to address financial fluctuations.

Chief Johnson stated the Fire Board budget has election costs budgeted if needed.

Chief Johnson stated that in the Administration Budget, there were no significant changes. Administrative Manager
Lisa Elliott stated that the small changes include switching the District’s financial software to the hosted version,
which also includes some additional modules for Human Resources. Chief Johnson stated APS rates increased by
16%, which had been accounted for within the budget, with remaining funds adjusted accordingly. Chief Johnson
stated there is also a change in telephone services, with the District transitioning away from Granite and moving
over to its IT company. Chief Johnson stated this includes a reduction in the number of phone lines, resulting in
decreased costs and overall savings.

Chief Johnson stated that the Community Risk Reduction Budget increased slightly to cover training needs and
platform software costs.

Chief Johnson stated that Building Maintenance increased slightly to help address Stations 31 and 32, which will
need to be maintained until the improvements can be completed through the bond in the coming years.

Chief Johnson stated that EMS Services increased due to major changes in medical direction reguirements and

new State of Arizona DEA drug rules, noting that DHS requirements do not fully align with DEA standards. Chief
Johnson stated the District is moving to a new medical direction mode! with IMD, including implementation of the
Pyxis system and obtaining the District's own DEA license for compliance and coverage.

Chief Johnson stated that this change will also address current limitations with out-of-state medical direction for
wildland deployments and help ensure operational coverage, including coordination with the wildland unit. Chief
Johnson stated that infectious disease control protocols need to be updated and that a physician will be available
for employee advocacy on exposure incidents. Chief Johnson stated that PSTrax will be used to improve tracking
of medications and apparatus maintenance.

Chief Johnson stated that Operations had minimal changes. He noted that turnout gear has a 10-year life cycle
and, rather than experiencing large replacement spikes every decade, the District now budgets for replacement of
10 % of the total turnout sets annually to level costs over time.

Chief Johnson stated that training remains consistent, with Battalion Chief Harkey taking over the training program.
He noted ongoing efforts to develop in-state swift water and rope rescue training locations and the formation of an
in-house training team.



Budget Committee Meeting 04-16-2026 Page 3 of 4

Chief Johnson stated that Fleet Maintenance remains focused on vehicle repairs, with fuel costs being the primary
concem. He noted the District is trending toward using its full fuel allocation, based on approximately 16,000
gallons annually, and that if fuel prices reach $6.00 per gallon, costs would be significantly impacted. He stated the
fuel budget has been increased accordingly, with some flexibility built in.

Chief Johnson stated that the Wildland budget remains minimal.

Chief Johnson stated that Communications funding is being planned through bond funding for infrastructure and
equipment purchases. He noted the District is also exploring infrastructure options with DPS, which appears
promising. Dispatch services are projected to increase by approximately 5% under contract,

Chief Johnson stated that grant funding includes the 3AM Grant the Fire Incident Management Grant from the
State of Arizona Directed Appropriation and other grants applied for. He stated amounts are also included for
congressional spending.

Chief Johnson stated that Debt Service includes PSPRS payments and SBITA costs. Capital transfers are
increasing annually with $350,000 allocated in FY26-27 and a long-term goal of $1 million.

Chief Johnson stated that Capital projects are significantly impacted by bond funding, with potential expenditures
of approximately $5 million in the first phase. He noted $400,000 is allocated for property acquisition and the
potential sale of surplus property. He stated that an engine replacement is due next year, communications
upgrades are estimated at $1 million, and the Pyxis system is pending final quotes and will be capitalized due to
new drug box requirements.

Board Member Brummett asked if the District would have one (1) Pyxis machine. Chief Johnson stated yes.

Chief Johnson stated the Wildland Fund is based solely on deployment activity and projections, with no impact on
the core operational budget.

Chief Johnson stated that the Employee Liability Benefit Fund is funded at approximately 90% of projections.

Chief Johnson stated the Debt Service Fund is used to collect property taxes for the GO Bond obligations, and to
make debt service payments.

Chief Johnson stated he was comfortable with the proposed budget and that most requests had been incorporated.
He stated he would not be present at the April 28, 2026, Board meeting, and Administrative Manager Lisa Elliott
would be present to present the Budget.

Chief Johnson thanked Board Chairman Peck and Board Member Brummett for being on the Budget Committee
and for their support.
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ADJOURNMENT. With no further business before the Board, the meeting adjourned at 11:22 a.m.

Submitted By: Approved:
Ashley Hammond, Administrative Specialist Donald Peck, Board Chairman
Attest:

Robert Brummett, Board Member



Verde Valley Fire District
Monthly Financial Report Supplementary Information
For the Month Ending March 31, 2026

The month ending March 31, 2026 is the ninth month of the fiscal year (FY2025-2026), this equates to 75% of the year-to-date budget.
The following are some highlights from the month of March 2026:

Bank Reconciliation Summary Report
e  Summary of all transactions throughout the month.
e The VWFD General Fund balance shown on the bank reconciliation reportis $248.00 less than the amount listed on the Balance
Sheet due to a check being voided in March after the bank statement had been completed.
Bank Transaction Report
e Detailed list of all transactions in each of the District’s bank accounts throughout the month.
¢  Addition of the General Obligation Bond Capital Account.
Balance Sheet
o Total operating cash for the General Fund = $4,278,706.85 (does NOT include the PSPRS COP Contingency Reserve Fund).
¢  Payroll liabilities include amounts for payroll corrections and well as outstanding deposits for PSPRS that could not be uploaded
due to PSPRS’ new system going online.
Cash Flow Projection Report
o Decrease in cash of $401,196 during the month.
o Positive cash flow of $1,208,532 for the fiscal year.
¢ Cash shows adequate to fund the fiscal year operations.
Detail Financial Report
o $125,031.78 in FY2025-2026 Property Tax Revenues were received.
e $8,654.12 in FDAT Revenues were received.
e The following account explanations are for items occurring within the month of March 2026:
o Page 3 Account 01-6100-612011 Hiring / Promotion Testing Fees — Captain’s promotional process fees.
Page 8 Accounts 01-6600-663001 PSTrax Subscription — Fleet maintenance and truck check software.
Page 8 Account 01-6600-667109 2014 Rosenbauer - Credit for previous invoice.
Page 9 Account 01-6800-684100 Communications Supplies — Two (2) handheld radios and refated equipment.
Page 11 Account 02-493000 General Obligation Bonds — Amount of bonds sold. Funds received March 26, 2026.
Page 11 Account 02-499100 Premium / Discount on Bond Proceeds — Premium received on bonds issued March 26, 2026.
o Page 11 Account 02-8000-898000 Disbursement of Loan Praceeds — Payment of bond issuance costs.
¢ Total General Fund expenditures are 21.34% lower than the year-to-date allocation. Total year-to-date expenditures are shown
on page 10 of the Monthly Financials — Detail report.
e Total operating expenditures ONLY (excluding Contingency, Grants, Other Financing Uses) are 15.22% lower than the year-to-
date allocation.
Property Tax Collection Comparison
o $5,219,316 (68%) of the total FY2025-2026 budgeted Property Tax revenues have been collected.
Ambuiance Billing Report
¢ For the month of March 2026, there were 128 billable calls. This is an increase of 7 billable calls from the prior month and a
year-to-date increase of 118 billable calls from the same timeframe in FY2024-2025.
¢ Ambulance cash collections of $107,083.46 were received. Year-to-date cash collections have increased $293,881 compared
to the same timeframe in FY2024-2025.
¢ Total Ambulance Billing Receivables were $530,875.06, an increase of $26,182.23 from the prior month.
Debt Collection Services
o  For the month of March 2026, $4,893.46 was sent to collections, $0.00 was received.
o The total amount at collections is $241,338.83.
Wildland Revenue Report.
e (Crews have deployed on five (5) assignments through March 31, 2026.
e Payment has been received for all five (5) deployments.
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Monthly Budget VS Actual - Summary

Group Summary
For Fiscal; 2025-2026 Period Ending: 03/31/2026

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevCategory Total Budget Total Budget Activity Activity  {Unfavorable) Used
Fund: 01 - General Fund
4100 - Property Tax Revenues 8,147,073.00 8,147,073.00 133,685.90 5,548,476.51 -2,598,596.49 68.10 %
4200 - Intergovernmental Revenues 157,321.00 157,321.00 4,166.66 87,397.48 -69,923.52 55.55 %
4300 - Fees For Services 95,679.00 95,679.00 1,640.00 98,638 81 2,959.81 103.09%
4400 - Amhulance Revenues 857,000.00 857,000.00 137,178.10 1,123,277.14 266,277.14 13107 %
4500 - Other Income 32,200.00 32,200.00 13,928.88 149,283.33 117,083.33 46361 %
4700 - Grant Revenue 1,261,571.00 1,261,571.00 0.00 100,208.19 -1,161,362.81 7.94%
4900 - Other Financing Sources 442,236.00 442,236.00 0.00 0.00 -442,236.00 0.00%
Department: 5000 - Personnel Expenses
5000 - Salaries and Wages _4,200,313.00  4,200,313.00 436,522.10  2,827,187.17  1,373,125.83  67.31%
Department: 5000 - Personnel Expenses Total: 4, zno 313.00 d,'iou,als.oo 436,522.10 2,827,187.17 1,373,125.83 67.31%
Department: 5100 - Employee Benefits
5110 - Employment Taxes 436,004.00 436,004.00 9,369.73 324,338.41 111,665.59 74.39%
5120 - Retirement Benefits 463,300.00 463,300.00 41,833.97 232,430.53 230,869.47 5017 %
5150 - Health Benefits 1,560,720.00 1,560,720.00 115,440.91 962,138.44 5588,581.56 61.65%
5180 - Uniforms 39,100.00 35,100.00 1,844.55 19,165.18 15,934.82 49.02%
Department: 5100 - Employee Benefits Total: 2,499,124.00 2,499,124.00 168,489.16 1,538,072.56 961,051.44 $1.54%
Department: 6000 - Fire Board
6040 - Supplies 600.00 600.00 0.00 15.10 584.90 252%
6050 - Training 5,000.00 5,000.00 0.00 2,692.83 2,307.17 53.86%
Department: 6000 - Fire Board Total: 5,600.00 5,600.00 0.00 2,707.93 2,892.07 48.36%
Department: 6100 - Administration
6110 - Insurance 54,697.00 54,697.00 12,670.00 52,747.00 1,950.00 96.43%
6120 - Outside Services 107,304.00 107,304.00 5,809.18 56,839.37 50,464.63 52.97%
6130 - Memberships / Subscriptions 60,401.00 60,401.00 852.20 64,210.83 -3,809.83 106.31%
6140 - Supplies 35,220.00 35,220.00 307.81 5,469.80 29,750.20 1553 %
6160 - Utilities 91,482.00 91,482.00 9,776.8% 62,885.07 28,596.93 68.74%
6170 - Repair and Maintenance 5,650.00 5,650.00 354.48 2,646.54 3,00346 4684 %
6190 - Training 30,614.00 30,614.00 768.84 16,689.99 13,924.01 54.52%
Department: 6100 - Administration Total: 385,368.00 385,368.00 30,539.40 261,488.60 123,879.40 67.85%
Department: 6200 - Fire Prevention
6220 - Outside Services 28,000.00 28,000.00 2,000.00 16,600.00 12,000.00 57.14%
6230 - Memberships / Subscriptions 3,101.00 3,101.00 138.00 1,395.76 1,705.24 45.01%
6240 - Supplies 4,900.00 4,900.00 266.36 1,970.41 292959 40.21%
6290 - Training 16,500.00 10,500.00 95.00 383.00 10,117.00 3.65 %
Department: 6200 - Fire Prevention Total: 46,501.00 46,501.00 2,499.36 19,749.17 26,751.83 4247%
Department: 6300 - Building Maintenance
6320 - Outside Services 3,562.00 3,562.00 175.00 2,078.17 1,483.83 58.34%
6340 - Supplies 15,750.00 15,750.00 1,584.74 5,196.79 6,553.21 58.39%
6370 - Repair and Maintenance 34,850.00 34,850.00 7,009.74 20,656.57 14,193.43 59.27%
Department: 6300 - Building Maintenance Total: 54,162.00 54,162.00 8,769.48 31,931.53 22,230.47 5896 %
Department: 6400 - EMS Services
6420 - Qutside Services 56,000.00 56,000.00 4,611.85 42,124.38 13,87562 7522 %
6430 - Memberships / Subscriptions 13,274.00 13,274.00 500.00 15,522.15 -2,248.15 11694 %
6440 - Supplies 102,742.00 102,742.00 6,153.34 44,224.92 58,517.08 43.04%
6470 - Repair and Maintenance 29,495.00 29,495.00 0.00 20,649.26 8,845.74 70.01%
6490 - Training 25,500.00 25,500.00 300.00 10,360.78 15,139.22 4063 %
Department: 6400 - EMS Services Total: 227,011.00 227,011.00 11,565.19 132,881.49 94,129.51 58.54%
Department: 6500 - Operations
6520 - Outside Services 13,100.00 13,100.00 0.00 7,379.45 5,720,855 56.33%
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Monthly Budget VS Actual - Summary

For Fiscal: 2025-2026 Period Ending: 03/31/2026

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevCategory Total Budget Total Budget Activity Activity {Unfavorable) Used
6530 - Memberships / Subscriptions 9,745.00 9,745.00 i64.73 11,332.13 -1,587.13  116.29%
6540 - Supplies 105,771.00 105,771.00 2,684.89 79,546.87 26,224.13 75.21%
6570 - Repair and Maintenance 6,000.00 6,000.00 412.19 638.32 5,361.68 10.64 %
6590 - Training _75,200.00 ~75,200.00 000 22,616.01 52,583.99 3007 %
Department: 6500 - Operations Total: 209,816.00  209,816.00  3,261.81  121,512.78 88,303.22 S7.91%
Department: 6600 - Fleet Maintenance
6630 - Memberships / Subscriptions 0.00 0.00 5,184.92 5,184.92 -5,184.92 0.00 %
6640 - Supplies 76,000.00 76,000.00 3,815.20 36,044.15 39,955.85 4743 %
6670 - Repair and Maintenance 120,700.00 120,700.00 2,611.52 57,198.02 63,501.98 47.39%
Department: 6600 - Fleet Maintenance Total: 196,700.00 196,700.00 11,611.64 98,427.09 98,272.91 50,04 %
Department: 6700 - Wildland
6740 - Supplies 8,200.00 8,200.00 1,732.64 1,772.08 642792 2161%
Department: 6700 - Wildland Total: 8,200.00 8,200.00 1,732.64 1,772.08 6,427.92 21.61%
Department: 6800 - Communications
6820 - Outside Services 253,700.00 253,700.00 0.00 151,039.36 102,660.64 5953%
6830 - Memberships / Subscriptions 10,790.00 10,790.00 1,444.50 5,915.48 487452 5482%
6840 - Supplies 8,685.00 8,685.00 4,037.78 14,352.71 -5,707.71 16572 %
6860 - Utilities 14,844.00 14,844.00 55.45 8,42491 6,419.09 56,76 %
6870 - Repair and Maintenance 4,500.00 4,500.00 0.00 0.00 4,500.00 0.00%
6890 - Training 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00%
Department: 6800 - Communications Total: 295,519.00 295,519.00 5.537.73 179,772.46 115,746.54 60.83%
Department: 7000 - Grants
7100 - Assistance to Firefighters Gran 767,148.00 767,148.00 0.00 0.00 767,148.00 0.00%
7110 - AFG Grant Match Requirements 94,114.00 94,114.00 0.00 230.00 93,884.00 0.24%
7200 - AZ GOHS Grants 9,584.00 9,584.00 0.00 11,171.44 -1,587.44 11656%
7300 - Gila River Indian Community Gra 0.00 0.00 0.00 3,277.33 -3,277.33 0.00%
7400 - Firehouse Subs Grants 30,207.00 30,207.00 0.00 0.00 30,207.00 0.00 %
7500 - Arizona State Grants 27,000.00 27,000.00 3,755.02 102,686.96 -75,686.96 380.32%
7800 - Miscellanecus Grants 149,644.00 149,644.00 0.00 11,555.57 138,088.43 7.72%
7900 - Unanticipated Grants 250,000.00 250,000.00 0.00 0.00 250,000.00 0.00 %
7910 - Unanticipated Grant Match Requi 12,500.00 12,500.00 0.00 0.00 12,500.00 0.00 %
Department: 7000 - Grants Total: 1,340,197.00 1,340,197.00 3,755.02 128,921.30 1,211,275.70 9.62%
Department: 8000 - Debt Service
3900 - Debt Service 871,152.00 871,152.00 7,511.94 164,408.10 706,743.90 18.87%
Department: 8000 - Debt Service Total: 871,152.00 871,152.00 7,511.94 164,408.10 706,743.90 18.87%
Department: 3000 - Cther Financing Uses
9200 - Op Transfers Out - Capital Fund 375,000.00 375,000.00 0.00 375,000.00 0.00 100.00%
9400 - Op Transfers Out - Employee Ben 14,517.00 14,917.00 0.00 14,917.00 0.00 100.00%
9500 - Contingency 263,500.00 263,500.00 0.00 0.00 263,500.00 0.00%
Department: 9000 - Other Financing Uses Total: 653,417.00 653,417.00 0.00 389,917.00 263,500.00 59.67 %
Fund: 01 - General Fund Surplus [Deficit): 0.00 0.00 -401,195.93 1,208,532.20 1,208,532.20 0.00%
Fund: 02 - Capital Projects Fund
4500 - Other Income 60,000.00 165,000.00 9,652.40 116,768.77 -48,231.23 7077%
43500 - Other Financing Sources 575,000.00 10,375,000.00 10,243,062.40 10,618,062.40 243,062.40 10234%
Department: 8000 - Debt Service
8300 - Buijlding Maintenance Equipment 685,000.00 685,000.00 0.00 5,172.85 679,827.15 0.76%
8400 - EMS Services Equiprment 370,883.00 370,893.00 0.00 0.00 370,893.00 0.00%
8500 - Operations Equipment 82,472.00 82,472.00 0.00 0.00 82,472.00 0.00%
8600 - Fleet Maintenance Equipment 387,020.00 387,020.00 0.00 0.00 387,020.00 0.00%
8800 - Communications Equipment 200,000.00 200,000.00 0.00 0.00 200,000.00 0.00%
8900 - Debt Service 0.00 300,000.00 227,990.52 227,990.52 72,009.48 76.00 %
Department: 8000 - Debt Service Total: 1,725,385.00 2,025,385.00 227,990.52 233,163.37 1,792,221.63 11.51%
Department: 9000 - Other Financing Uses
9100 - Operating Transfers Out 78,626.00 78,626.00 0.00 0.00 78,626.00 0.00%
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Monthly Budget VS Actual - Summary

ExpCategory;RevCategory

9500 - Operating Transfers Qut )
Department: 9000 - Other Financing Uses Total:

For Fiscal: 2025-2026 Period Ending: 03/31/2026

Fund: 02 - Capital Projects Fund Surplus (Deficit):

Fund: 03 - Wildland Fund
4200 - Intergovernmental Revenues
4500 - Other Income
Department: 5000 - Personnel Expenses
5000 - Salaries and Wages

Department: 5000 - Personnel Expenses Total:

Department: 5100 - Employee Benefits
5110 - Employment Taxes
5120 - Retirement Benefits

Department: 5100 - Employee Benefits Total:

Department: 6600 - Fleet Maintenance
6670 - Repair and Maintenance

Department: 6600 - Fleet Maintenance Total:

Department: 6700 - Wildland
6720 - Outside Services
6740 - Supplies
6770 - Repair and Maintenance
6790 - Training

Department: 6700 - Wildland Total:

Department: 8000 - Debt Service
83600 - Fleet Maintenance Equipment

Department: 8000 - Debt Service Total:

Fund: 02 - Wildland Fund Surplus {Deficit):

Fund: 04 - Employee Benefit Liability Fund
4500 - Other income
4800 - Other Financing Sources
Department: 9000 - Other Financing Uses
9100 - Operating Transfers Out

Department: 5000 - Other Financing Uses Total:

Fund: 04 - Employee Benefit Liability Fund Surplus {Deficit):

Fund: 05 - Debt Service Fund
4500 - Cther Income
4900 - Other Financing Sources
Department: 6100 - Administration
6020 - Election Expenses
6120 - Outside Services

Department: 6100 - Administration Total:

Department: 8000 - Debt Service
8900 - Debt Service

Department: 8000 - Debt Service Total:

Department: 9000 - Other Financing Uses
59200 - Op Transfers Qut - Capital Fund

Department: 9000 - Other Financing Uses Total:

Fund: 05 - Debt Service Fund Surplus {Deficit):

Report Surplus (Deficit):  8,035,818.00

Variance
Original Currant Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
 86,268.00 86,268.00 000 000 8626800 0.00%
164,894.00 164,894.00 0.00 0.00 164,894.00 0.00%
-1,255,279.00  8,349,721.00  10,024,724.28  10,501,667.80  2,151,946.80 125.77 %
270,000.00 270,000.00 0.00 207,242.17 -62,757.83  76.76%
3,600.00 3,600.00 877.47 11,489.31 7,889.31 319.15%
181,500.00 181,500.00 0.00 156,311.48 25,18852 86.12%
181,500.00 181,500.00 0.00 156,311.48 25,188.52 86.12%
21,000.00 21,000.00 0.00 2,208.57 18,790.43  1052%
20,019.00 20,019.00 0.00 17,263.75 2,755.25  86.24%
41,019.00 41,019.00 0.00 19,473.32 2154568 47.47%
0.00 0.00 0.00 1,976.92 -1,97692  0.00%
0.00 0.00 0.00 1,876.92 -1,976.92  0.00%
2,000.00 2,000.00 0.00 0.00 2,00000 0.00%
59,150.00 59,150.00 2,355.83 22,518.44 36,631.56 38.07%
17,000.00 17,000.00 0.00 0.00 17,000.00  0.00%
6,000.00 6,000.00 0.00 128.00 587200  2.13%
84,150.00 84,150.00 2,355.83 22,646,44 61,503.56 26.91%
262,020.00 262,020.00 0.00 0.00 262,020.00  0.00%
262,020.00 262,020.00 0.00 0.00 262,020.00 0.00%
-295,089.00 -295,089.00 -1,478.36 18,323.32 313,412.32 -6.21%
6,000.00 5,000.00 1,010.83 12,929.14 6,929.14 215.49%
14,917.00 14,917.00 0.00 14,917.00 0.00 100.00%
38,731.00 38,731.00 0.00 0.00 3873100 0.00%
38,731.00 38,731.00 0.00 0.00 38,731.00 0.00%
-17,814.00 -17,814.00 1,010.83 27,846.14 45,660.19 -156.32%
105,000.00 0.00 0.00 0.00 000  0.00%
10,086,268.00 86,268.00 0.00 0.00 -86,26800  0.00%
71,236.00 71,236.00 0.00 18,369.60 52,86640 25.79%
15,032.00 15,032.00 0.00 13,406.02 1,62598 89.18%
86,268.00 86,268.00 0.00 31,775.62 54,492.38 36.83%
300,000.00 0.00 0.00 0.00 000 000%
300,000.00 0.00 0.00 0.00 000 0.00%
200,000.00 0.00 0.00 0.00 0.00  0.00%
200,000.00 0.00 0.00 0.00 0.00 0.00%
9,605,000.00 0.00 0.00 -31,775.62 -31,775.62  0.00%
8,036,818.00  9,623,060.82 11,724,593.84  3,687,775.84 145.89%
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Monthly Budget VS Actual - Summary For Fiscal: 2025-2026 Period Ending: 03/31/2026
Fund Summary

Vartance

Original Current Period Fiscal Favorable

Fund Total Budget Total Budget Activity Activity {Unfavorable)
01 - General Fund 0.00 0.00 401,195.93 1,208,532.20 1,208,532.20
02 - Capital Projects Fund -1,255,279.00 8,349,721.00 10,024,724.28 10,501,667.80 2,151,946.80
03 - Wildland Fund -295,089.00 -295,089.00 -1,478.36 18,323.32 313,412.32
04 - Employee Benefit Liability Fur -17,814.00 -17,814.00 1,010.83 27,846.14 45,660.14
05 - Debt Service Fund 9,605,000.00 0.00 0.00 -31,775.62 ~ -31,775.62

Report Surplus (Deficit): 8,036,818.00  8,036818.00  9,623,060.82 11,724,593.84  3,687,775.84
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Verde Valley Fire District, AZ

Monthly Financials - Detail

Account Summary
For Fiscal: 2025-2026 Period Ending: 03/31/2026

Variance
Qriginal Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
Fund: 01 - General Fund
Revenue
RevCategory: 4100 - Property Tax Revenues
01-411000 Real Estate / Personal Property 7,682,760.00 7.682,760.00 125,031.78 5,219,316.39 -2,463,443.61 67.94 %
01-412000 Fire District Assistance Tax 464,313.00 464,313.00 8,654.12 329,160.12 -135,152.88 70.89 %
RevCategory: 4100 - Property Tax Revenues Total: 8,147,073.00 8,147,073.00 133,685.90 5,548,476.51 -2,598,596.49 68.10%
RevCategory: 4200 - Intergovernmental Revenues
01-423000 in-Lieu Taxes 1,423.00 1,423.00 0.00 1,783.89 360.89 125.36%
01-424000 Smart and Safe Arizona Act Taxes 100,000.00 100,000.00 0.00 48,382.81 -51,617.19  48.38%
01-42 5000 Shared Services Agreement Reimbu 55,898.00 55,898.00 4,166.66 37,230.78 -18,667.22  66.60%
RevCategory: 4200 - Intergovernmental Revenues Total: 157,321.00 157,321.00 4,166.66 87,397.48 -69,923.52 55.55%
RevCategory: 4300 - Fees For Services
01-43 1000 Fire Protection Service Agreeme 72,679.00 72,679.00 0.00 72,678.81 -0.19  100.00 %
01-432000 Qut of District Billings 6,000.00 6,000.00 0.00 3,000.00 -3,000.00 50.00%
01-433000 First Aid / CPR Classes 8,000.00 8,000.00 520.00 8,027.00 27.00 10034 %
0%-434000 Inspection / Ptan Review Fees 900000 9,000.00 1,120.00 14,933.00 5,933.00 165.92%
RevCategory: 4300 - Fees For Services Total: 95,679.00 95,679.00 1,640.00 98,638.81 2,959.81 103.09%
RevCategory: 4400 - Ambulance Revenues
01-441000 Ambulance Revenues 860,000.00 860,000.00 137,203.05 1,123,422.09 263,422.09 130.63%
01-442000 Ambulance Refunds ) -3,000.00 -3,000.00 -24.95 -144.95 2,855,05 48B3 %
RevCategory: 4400 - Ambulance Revenues Total: 857,000.00 857,000.00 137,178.10 1,123,277.14 266,277.14 131.07%
RevCategory: 4500 - Other Income
01-451000 Interest Income 27,000.00 27,000.00 13,743.44 1316,727.97 109,727.97 506.40%
01-452000 Donations 1,200.00 1,200.00 120.00 2,605.15 1,405.15 217.10%
01-455000 Other Income 4,000.00 4,000.00 65.44 9,950.21 5,950.21 24876%
RevCategory: 4500 - Other Income Total:  32,200.00 32,200.00 13,928.88 149,283.33 117,083.33 463.61%
RevCategory: 4700 - Grant Revenue
011-471000 Assistance to Firefighters Gran 767,148.00 767,148.00 0.00 0.00 -767,148.00 0.00 %
01-47101C AFG Regional Partner Grant Match 37,632.00 37,632.00 0.00 0.00 -37,632.00 0.00 %
01-472000 AZ Governor's Office of Highway 9,584.00 9,584.00 0.00 12,705.02 3,121.02 13256%
(11-475000 Arizona State Grant Revenues 27,000.00 27,000.00 0.00 59,675.70 32,675.70 221.02%
01-479000 Miscellaneous Grant Revenues : 420,207.00 420,207.00 0.00 27,827.47 -392,379.53 6.62%
RevCategory: 4700 - Grant Revenue Total: 1,261,571.00 1,261,571.00 0.00 100,208.19 -1,161,362.81 7.94%
RevCategory: 4900 - Other Financing Sources
01-492000 Operating Transfers In - Capital Fun 78,626.00 78,626.00 0.00 0.00 -78,626.00 0.00%
01-424000 Operating Transfers In - Employee B 38,610.00 38,610.00 0.00 0.00 -38,610.00 0.00%
01-499000 Carryover Funds 325,000.00 325,000.00 0.00 0.00 -325,000.00 0.00%
RevCategory: 4900 - Other Financing Sources Total: 442,236.00  442,236.00 0.00 0.00 -442,236.00 0.00%
Revenue Total:  10,993,080.00 10,993,080.00  290,599.54  7,107,281.46  -3,885,798.54 64.65%
Expense
Department: 5000 - Personnel Expenses
ExpCategory: 5000 - Salaries and Wages
01-5000-501000 Fire Chief 133,147.00 133,147.00 15,362.40 97,295.20 35,851.80 73.07%
01-5000-501010 Joint Management Agreement Con 23,177.00 23,177.00 2,674.32 16,937.36 6,239.64 73.08%
01-5000-501300 Battalion Chiefs 276,306.00 276,306.00 31,777.75 191,723.04 84,582.96 69.3%%
01-5000-502100 Fire Inspector 64,106.00 64,106.00 6,972.00 5,586.50 54,519.50 1495%
01-5000-503000 Captains 684,365.00 684,365.00 77,693.77 485,435.38 198,929.62 70.93%
01-5000-503100 Engineers 554,127.00 554,127.00 55,567.32 365,324.18 188,802.82 6593%
01-5000-503200 Firefighters 1,034,197.00 1,034,197.00 95,559.03 680,287.85 353,909.15 65.78%
01-5000-504000 Administrative Staff 276,063.00 276,063.00 33,061.94 197,935.20 78,127.70 71.70%
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Monthly Financials - Detail

For Fiscal: 2025-2026 Period Ending: 03/31/2026

Variance
Qriginal Current Period Fiseal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable} Used
01 -5000-504100 Support Staff 3,528.00 3,528.00 75.75% 583.17 2,944.83 16.53 %
01-5000-505000 FLSA Overtime 215,721.00 215,721.00 22,127.58 141,077.67 74,643.33 65.40 %
01-5000-506000 Overtime - Support 25,051.00 25,051.00 2,915.31 12,033.12 13,017.88 48.03%
01-5000-506001 Qvertime - Backfill 461,469.00 461,469.00 55,124.61 354,310.68 107,158.32 76.78%
01-5000-506002 Overtime - Training 63,405.00 63,405.00 2,545.82 25,165.94 38,239.06 39.69 %
01-5000-507000 Medic Differential 264,026.00 264,026.00 24,891.44 157,942.38 106,083.62 59.82 %
01-5000-509000 Holiday Pay 121,625.00 121,62500  10,173.06 91,549.40 30,07560  75.27%
ExpCategory: 5000 - Salaries and Wages Total:  4,200,313.00  4,200,313.00 436,522.10  2,827,187.17  1,373,125.83 67.31%
Department: 5000 - Personnel Expenses Total:  4,200,313.00  4,200,313.00  436,522.10  2,827,187.17  1,373,12583 67.31%
Department: 5100 - Employee Benefits
ExpCategory: 5110 - Employment Taxes
01-5100-511400 Social Security 33,213.00 33,213.00 3,133.52 20,053.24 13,159.76 60.38 %
01-510H-511600 Medicare 60,887.00 60,887.00 6,234.61 40,986.96 19,900.04 67.32%
(L-5100-511 700 Unemployment 170.00 170.00 1.60 109.71 60.29 6454%
01-5100-511800 Workers Cornpensation Insurance 341,734.00 341,734.00 0.00 263,188.50 78,545.50 77.02%
ExpCategory: 5110 - Employment Taxes Total: 436,004.00 435,004.00 936073 324,338.41 111,665.59 74.39%
ExpCategory: 5120 - Retirement Benefits
01-5100-512200 PSPRS Retirement 345,731.00 345,731.00 28,068.48 149,583.73 196,147.27 43.27%
01-5100-512201 PSPRS Cancer Insurance 2,150.00 2,150.00 0.00 2,000.00 150.00 93.02%
01-5100-512202 PSPRS Defined Contribution 61,743.00 61,743.00 6,746.51 41,032.96 20,710.04 66.46 %
01-5100-512600 ASRS Retirement 53,676.00 53,676.00 7,018.98 39,813.84 13,862.16  74.17%
ExpCategory: 5120 - Retirement Benefits Total: 463,300.00 463,300.00 41,833.97 232,430.53 230,869.47 50.17%
ExpCategory: 5150 - Health Benefits
01.5100-515010 Health Insurance 1,076,538.00 1,076,538.00 80,174.17 633,457.16 443,080.84 58.84 %
01.5100-515011 Dental Insurance 54,34%.00 54,349.00 4,671.21 42,760.71 11,588.29 78.68%
01.5100-515012 Vision Insurance 7.712.00 7.712.00 597.89 5,486.90 2,225.10 71.15%
01-5100-5315013 Life Insurance 6,436.00 6,436.00 489.13 4,574.40 1,861.60 71.08%
01.5100-515014 Health Savings Account Contribu 221,875.00 221,875.00 16,385.83 147,717.35 74,157.65 66.58 %
01-5100-515015 Employer Funded Contributions 96,000.00 96,000.00 9,922.68 67,074.24 28,925.76 69.87 %
01-5100-515030 Craig Tiger Act Counseling Services 10,800.00 10,800.00 0.00 0.00 10,800.00 .00 %
01-5100-515800 Conversion of Leave 38,610.00 38,610.00 0.00 17,382.68 21,227.32 45.02%
01-5100-517000 Physicals / Vaccinations / Test 0.00 0.00 900.00 9,900.00 -9,900.00 0.00%
01-5100-517001 Physicals/Vaccinations/Test-Full-Ti 42,000.00 42,000.00 0.00 25,420.00 16,580.00 60.52%
01-5100-527003 Physicals/Vaccinations/Test-Admini 1,300.00 1,300.00 0.00 600.00 700.00 46.15%
01-5100-517005 Physicals/Vaccinations/Test-New Hi 2,100.00 2,100.00 800.00 3,700.00 -1,600.00 176.19%
01-5100-52 7006 Physicals/Vaccinations/Test-New Hi 1,500.00 1,500.00 1,500.00 4,000.00 -2,500.00 266.67 %
01-5100-517100 Post-Accident Drug Screening 1,500.00 1,500.00 0.00 65.00 1,435.00 4.33%
ExpCategory: 5150 - Health Benefits Total: 1,560,720.00  1,560,720.00 11544091  962,138.44 598,581.56 61.65%
ExpCategory: 5180 - Uniforms
01-5100-518000 Uniforms - Miscellaneous 1,550.00 1,550.00 0.00 0.00 1,550.00 0.00%
01-5100-518001 Uniforms - New Hire Suppression 7,200.00 7,200.00 365.49 2,727.34 447266 37.88%
01-5100-518100 Uniforms-Full-Tirne Suppression 27,950.00 27,950.00 0.00 4,872.42 23,077.58 1743%
01-5100-518101 Uniferms-Mcllvoy, David 0.00 0.00 0.00 269.67 -269.67 0.00%
01-5100-518102 Uniforms-Newell, Louis 0.00 0.00 0.00 422.43 -422.43 0.00%
01-5100-518103 Uniforms-Murphy, Seth 0.00 0.00 0.00 60.00 -60.00 0.00%
01-5100-518104 Uniforms-Young, Spencer 0.00 0.00 337.25 507.41 -607.41 0.00%
01-5100-518107 Uniforms-Poe, Matthew 0.00 0.00 0.00 252 .80 -252.80 0.00%
01-5100-518108 Uniforms-Smith, Stephen 0.00 0.00 0.00 237.19 -237.19 0.00%
01-5100-518105 Uniforms-Harkey, Cody 0.00 0.00 0.00 269.06 -269.06 0.00%
01-5100-518111 Uniforms-Marx, Jacob 0.00 0.00 21.27 389.74 -389.74 0.00%
01-5100-518112 Uniforms-Robertson, Matthew 0.00 0.00 169.77 540.40 -540.40 0.00%
01-5100-512113 Uniforms-Graham, Philip 0.00 0.00 421.76 421.76 421.76 0.00%
01-5100-518116 Uniforms-Wintermute, Richard 0.00 0.00 71.37 189.71 189.71 0.00%
01-5100-518118 Uniforms-lhrman, Tucker 0.00 0.00 0.00 293.55 -293.55 0.00%
01-5100-512120 Uniforms-Heisinger, Bryan 0.00 0.00 0.00 20.00 20.00 0.00%
01-5100-518121 Uniforms-Garcia, Genaro 0.00 0.00 0.00 401.75 -401.75 0.00%
01-5100-518124 Uniforms-Chavez, Matthew 0.00 0.00 0.00 292.27 -292.27 0.00%
4/23/2026 10:14:37 AM Page 2 of 16




Monthly Financials - Detail

For Fiscal: 2025-2026 Period Ending: 03/31/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
01-5100-518127 Uniforms-Pizzi, Jonathan 0.00 0.00 0.00 675.55 -675.55 0.00 %
01-5100-518128 Uniforms-Sherman, Dillon 0.00 o.0c 126.79 368.45 -368.45 0.00%
D1-5100-518129 Uniforms-McDaniel, Jake 0.00 0.00 0.00 559.81 -559.81 .00 %
01-5100-518130 Uniforms-Sinica, lerry 0.00 0.00 0.00 261.44 -261.44 0.00%
01-5100-518131 Uniforms-Sandoval, Justin 0.00 0.00 0.00 52.00 -52.00 0.00 %
C1-5100-518133 Uniforms-Ashford, Scott 0.00 0.00 0.00 587.13 -587.13 0.00%
01-5100-518137 Unifarms-Chambliss, Dustin 0.00 0.00 0.00 532.26 -532.26 0.00%
01-5100-518141 Uniforms-Mattix, Scott Q.00 0.00 0.00 51.94 -51.94 0.00 %
01-5100-518145 Uniforms-Cody, Joseph 0.00 0.00 0.00 75.00 -75.00 0.00 %
01-5100-518151 Uniforms-Church, Ethan 0.00 0.00 0.00 285.98 -289.98 0.00%
01-5100-518152 Uniforms-Barton, Caden 0.00 0.00 0.00 430.52 -430.52 0.00%
01-5100-518153 Uniforms-Buckley, Taber 0.00 0.00 0.00 50.00 -50.00 0.00 %
01-5100-518154 Uniforms-Knobbe, Tyler 0.00 0.00 0.00 130.03 -130.03 0.00 %
01-5100-518155 Uniforms-Cdell, Joseph 0.00 0.00 0.00 525.58 -525.58 0.00%
01-5100-518157 Uniforms-Gherman, Justin 0.00 0.00 0.00 393.51 -393,51 0.00%
01-5100-518158 Uniforms-Zale, Carson 0.00 0.00 0.00 180.80 -180.80 0.00%
01-5100-518159 Uniforms-Weigele, Robert 0.00 0.00 0.00 514.80 -514.80 0.00%
01-5100-518162 Uniforms-Morgan, Zachary 0.00 0.00 0.00 145.38 -145.38 0.00%
01-5100-518163 Uniforms-Bradley, Leila 0.00 0.00 0.00 361.56 -361.56 0.00%
01-3100-518164 Uniforms-Allen, Noah 0.00 0.00 0.00 60.68 -60.68 0.00%
01-5100-518165 Uniforms-Jackson, Eric 0.00 0.00 203.23 255.23 -255,23 0.00%
01-3100-512000 Uniforms-Administrative Staff 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00%
01-5100-519007 Uniforms-Johnson, Daniel 0.00 0.00 0.00 368.41 -368.41 0.00%
01-5100-519010 Uniforms - Koehler, Teddy 0.00 0.00 127.62 127.62 -127.62 0.00%
01-5100-519400 Uniforms-Support Staff 400.00 400.00 0.00 0.00 400.00 0.00%
ExpCategory: 5180 - Uniforms Total: 39,100.00 39,100.00 1,844.55 19,165.18 19,934.82 49.02%
Department: 5100 - Employee Benefits Total: 2,499,124.00 2,499,124.00 168,489.16 1,538,072.56 961,051.44 61.54%
Department: 6000 - Fire Board
ExpCategory: 6040 - Supplies
(1 -£000-50M000 Supplies 600.00 600.00 0.00 15.10 584.90 2.52%
ExpCategory: 6040 - Supplies Total: 600.00 600.00 0.00 15.10 584.90 2.52%
ExpCategory: 6090 - Training
OL-5000-60%100 Registration Fees 2,200.00 2,200.00 0.00 1,300.00 900.00 59.09 %
01-6000-609200 Travel Expenses 2,800.00 2,800.00 0.00 1,392.83 1,407.17 4974 %
ExpCategory: 6090 - Training Total: 5,000.00 5,000.00 0.00 2,692.83 2,307.17 53.86 %
Department: 6000 - Fire Board Total: 5,600.00 5,600.00 0.00 2,707.93 2,892.07 48.36%
Department: 6100 - Administration
ExpCategory: 6110 - Insurance
01-6100-611001 General Liability, Prop & Auto 52,657.00 52,697.00 12,670.00 52,747.00 -50.00 100.09 %
01:6100-611100 Insurance Claim Deductibles 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 %
ExpCategory: 6110 - Insurance Total: 54,697.00 54,697.00 12,670.00 52,747.00 1,950.00 96.43%
ExpCategory: 6120 - Outside Services
01-6100-612001 Legal Services 15,000.00 15,000.00 199.50 3,812.06 11,187.94 25.41%
01-6100-612002 Consulting Services 8,500.00 8,500.00 0.00 3,500.00 500000 4118%
21-6100-612003 Accounting / Auditing Services 19,950.00 19,950.00 0.00 20,000.00 -50.00 100.25%
01-6100-612004 IT Services 25,198.00 25,198.00 0.00 3,485.27 21,712.73 13.83%
01-6100-612005 Support Services 7,035.00 7,035.00 0.00 7,035.00 0.00 100.00%
01-6100-612006 Bank Service Fees 6,080.00 6,080.00 445 68 4,350.33 1,729.67 71.55 %
01-6100-612007 Shredding Services 306.00 306.00 50.50 546.06 -240.06 178.45%
01-6100-612008 Fingerprinting Fees 558.00 558.00 8.25 456.10 10190 Bl1.74%
01-6100-612009 Publishing Fees 400.00 400.00 0.00 0.00 400.00 0.00%
D1-6100-612010 Website Hosting Fees 3,972.00 3,972.00 205.25 1,787.47 -3,815.47 196.06%
01-6100-612011 Hiring / Promotion Testing Fees 19,000.00 19,000.00 4,900.00 4,900.00 14,100.00 25.79%
01-6100-612012 GFOA Budget and Financial Reporti 805.00 805.00 0.00 885.00 -80.00 109.94%
D1-6100-612013 Debt Collection Services 500.00 500.00 0.00 82.08 417.92 16.42 %
ExpCategory: 6120 - Outside Services Total: 107,304.00 107,304.00 5,809.18 56,839.37 50,464.63 52.97%
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ExpCategory: 6130 - Memberships / Subscriptions
01-6100-613001 AZ Fire Districts Association 1,995.00 1,995.00 0.00 0.00 1,995.00 0.00 %
01-6100-613002 AZ Fire Chiefs Association 750.00 750.00 0.00 750.00 0.00 10000%
01-6100-613003 Verde Valley Fire/EMS Chiefs 4,410.00 4,410.00 0.00 4,410.00 0.00 100.00%
01-6100-613005 International Fire Chiefs Assoc 745.00 745.00 0.00 0.00 745.00 0.00 %
(01-6100-613006 Verde Independent 130.00 130.00 0.c0 212.50 -82.50 163.46%
01-6100-613010 Government Finance Officers AZ 80.00 80.00 0.00 80.00 0.00 100.00%
01-6100-613013 Financial Software Annual Fees 18,860.00 18,860.00 0.00 15,706.92 3,153.08 83.28%
01-6100-513014 Incident Reporting Software Fee 17,750.00 17,750.00 0.00 15,497.69 2,252.31 87.31%
01-6100-613015 Staffing Program Fees 7.170.00 7,170.00 837.20 17,576.07 -10,406.07 245.13%
01-6100-513018 Adobe Acrobat Pro DC 1,750.00 1,750.00 0.00 1,612.15% 137.85 92.12 %
01-5100-513019 Video Conferencing Network Fees 160.00 160.00 0.00 126.59 3341 79.12%
01-6100-61302C Naticnal Testing Network Fees 750.00 750.00 0.00 1,250.00 -500.00 166.67 %
01.5100-613021 Archive Social Annual Fees 4,831.00 4,831.00 0.00 5,072.07 -241.07 104.99%
01-6100-613022 Human Resource Assoc Annual Fe 100.00 106.00 0.00 0.00 100.00 0.00 %
01-6100-613023 Government Finance Officers Assoc 350.00 350.00 0.00 380.00 -40.00 11143 %
01-6100-613024 Miscellaneous Office Software Subs 570.00 570.00 15.00 1,526.84 -856.84 267.87%
ExpCategory: 6130 - Memberships / Subscriptions Total: 60,401.00 60,401.00 852.20 64,210.83 -3,809.83 106.31%
ExpCategory: 6140 - Supplies
01-6100-614100 Office Supplies 8,500.00 8,500.00 59.59 2,476.04 602396 29.13%
01-6100-614104 Checks 400.00 400.00 0.00 526.86 -126.86 131.72%
01-6100-614105 Tax Forms S00.00 500.00 0.0¢ 210.64 289.36 42.13%
01-6100-614108 Labor Law Posters 120.00 120.00 0.00 0.00 120.00 0.00%
01-6100-614109 Shift Calendars 200.00 200.00 0.00 127.09 72.91 63.55%
01-6100-614300 Postage 1,500.0¢ 1,500.00 60.78 596.73 903.27 39.78%
01-6100-614400 Office Furniture 4,500.00 4,500.00 0.00 312.59 4,187.41 6.95%
01-6100-614500 Office Equipment $,000.00 9,000.00 0.00 814.98 8,185.02 9.06 %
01-6100-614600 Hiring / Promaotional Testing Suppli 3,000.00 3,000.00 187.44 255.92 2,744.08 8.53%
01-6100-614700 Dept Mtgs / Emp Recognitions 7,500.00 7,500.00 0.00 148.95 7,351.05 199%
ExpCategory: 6140 - Supplies Total: 35,220.00 35,220.00 307.81 5,469.80 29,750.20 15.53%
ExpCategory: 6160 - Utilities
01-6100-616131 Electricity-Station 31 16,400.00 16,400.00 2,360.93 12,278.29 4,121.71 74.87 %
01-6100-616132 Electricity-Station 32 14,000.00 14,000.00 1,826.16 9,339.20 4,660.80 66.71%
01-6100-616133 Electricity-Station 33 800.00 800.00 113.52 926.59 -126.59 11582 %
01-6100-616136 Electricity-Station 36 6,000.00 6,000.00 698.14 4,186.24 1,813.76 69.77 %
01-6100-616137 Electricity-Station 37 850,00 850.00 90.83 42220 427.80 49.67 %
01-6100-616231 Propane / Natural Gas-Station 31 4,500.00 4,500.00 846.09 2,777.83 1,72217 6173 %
01-6100-616232 Propane / Natural Gas-Station 32 3,500.00 3,500.00 0.00 771.66 2,728.34 22.05%
01-6100-616233 Propane / Natural Gas-Station 33 0.00 0.00 0.00 8250 -82.50 0.00%
01-6100-616236 Propane / Natural Gas-Station 36 1,300.00 1,300.00 86.33 650.17 649.83 50.01%
01-5100-616237 Propane / Natural Gas-Station 37 500.00 500.00 43.63 304.48 195.52 60.90 %
01-6100-616336 Water 2,400.00 2,400.00 176.67 1,563.11 836.89 65.13%
01-5100-616436 Sewer 840.00 840.00 62.99 561.08 278.92 66.80%
01-6100-616531 Telephone-Station 31 12,000.00 12,000.00 939.46 8,399.91 3,60008 70.00%
01-6100-616532 Telephone-Station 32 7,500.00 7.500.00 608.64 5,430.36 2,069.64 72.40%
01-6100-616536 Telephone-Station 36 3,372.00 3,372.00 278.59 2,505.72 866.28 74.31%
(1-6100-616631 Trash Services-Station 31 1,980.00 1,980.00 324.00 1,458.00 52200 7364%
01-6100-616632 Trash Services-Station 32 900.00 900.00 140.40 631.80 268.20 70.20%
01-6100-616636 Trash Services-Station 36 480.00 480.00 38.00 320.29 159.71 66.73%
01-6100-616731 Internet-Station 31 6,000.00 6,000.00 467.08 4,200.27 1,799.73 70.00%
01-6100-616732 Internet-Station 32 6,120.00 6,120.00 510.81 4,593.79 1,526.21 75.06%
01-6100-616736 Internet-Station 36 2,040.00 2,040.00 164.62 1,481.58 558.42  72.63%
ExpCategory: 6160 - Utilities Total: 91,482.00 91,482.00 9,776.89 ' 62,885.07 28,596.93 68.74%
ExpCategory: 6170 - Repair and Maintenance
01-6100-617101 Copier Maintenance Agreement 3,450.00 3,450.00 486.52 2,646.54 80346 76.71%
01-6100-61 7102 Copler Repair & Maintenance 200.00 200.00 -132.04 0.00 200.00 0.00%
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01-6100-617200 Telephone System Repair & Maint 2,000.00 2,000,00 0.00 0,00 2,000.00 0.00 %
ExpCategory: 6170 - Repair and Maintenance Total: 5,650.00 5,650.00 354.48 2,646.54 3,003.46 46.84%
ExpCategory: 6190 - Training
01-6100-619100 Registration Fees 11,201.00 11,201.00 1,099.00 3,776.00 7.425.00 33.71%
01-6100-619101 AFDA / AFCA Cenferences 2,200.00 2,200.00 -34.88 1,100.00 1,100.00 50.00 %
01-6100-619102 GFOA / GFOAz Conferences 1,150.00 1,150.00 0.00 915.00 235.00 79.57%
01-6100-619200 Travel Expenses ~ 1s,063.00 16,063.00 -295.28 10,898.99 516401 67.85%
ExpCategory: 6190 - Training Total: 30,614.00 30,614.00 768.84 16,689.99 13,924.01 54.52%
Department: 6100 - Administration Total:  385,368.00 385,368.00 30,539.40 261,488.60 123,879.40 67.85%
Department; 6200 - Fire Prevention
ExpCategory: 6220 - Outside Services
01-6200-622002 Consulting Services 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00 %
01-6200-622003 Shared Services IGA - CCFMD 24,000.00 2400000  2,000.00 16,000.00 8,000.00  66.67 %
ExpCategory: 6220 - Outside Services Total: 28,000.00  28,000.00 2,000.00 16,000.00 12,000.00 57.14%
ExpCategory: 6230 - Memberships / Subscriptions
01-6200-623001 AZ Fire Marshals Association 50.00 50.00 0.00 0.00 50.00 0.00%
01-6200-623002 AZ Fire / Burn Educators Assoc 40.00 40.00 0.00 0.00 40.00 0.00%
01-6200-623003 NFPA 575.00 575.00 0.00 138.24 436.76 24.04 %
01-6200-623004 International Code Council 135.00 135.00 0.00 0.00 135.00 0.00%
01-6200-623005 International Assoc of Arson In 135.00 135.00 138.00 138.00 -3.00 102.22%
01-6200-623006 ArcView GIS Annual Subscription 945.00 945.00 0.00 747.90 197.10 79.14 %
01-6200-623008 PDF Pro Software Annual Fee 345.00 345.00 0.00 316.67 2833 91.79%
01-6200-623009 Drop Box Fee 176.00 176.00 0.00 54,95 121.05 31.22 %
01-6200-623010 Car Seat Tech Certifications 700.00 700.00 0.00 =z 0.00 700.00 0.00%
ExpCategory: 6230 - Memberships / Subscriptions Total: 3,101.00 3,101.00 138.00 1.395.76 1,705.24 45.01%
ExpCategory: 6240 - Supplies
01-6200-6 24000 Miscellaneous Supplies 1,500.00 1,500.00 54.90 1,087.24 41276 72.48%
01-6200-624003 Books 500.00 500.00 211.46 211.46 288.54 42.29%
01-6200-624004 Personal Protective Equipment 500.00 500.00 0.00 0.00 500.00 0.00%
01-6200-624300 Smoke Detector Batteries 500.00 500.00 0.00 231,98 26802 46.40%
01-6200-624400 Miscellaneous Childrens Handout $900.00 900.00 0.00 438,68 46132 4874 %
C1-6200-624500 Public Education Supplies 1,000.00 1,000.00 0.00 - 1.05 99895 0.11%
ExpCategory: 6240 - Supplies Total: 4,900.00 4,900.00 266.36 1,970.41 2,929.59 40.21%
ExpCategory: 6290 - Training
01-6200-629100 Registration Fees 5,200.00 5,200.00 95.00 55.00 5,105.00 183%
01-6200 629101 Certifications 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00%
01-6200-629200 Travel Expenses 2,800.00 2,800.00 0.00 - 288.00 2,512.00 10.29 %
ExpCategory: 6290 - Training Total: 10,500.00 10,500.00 95.00 383.00 10,117.00  3.65%
Department: 6200 - Fire Prevention Total: 46,501.00 46,501.00 72,499.36 19,749.17 26,751.83 42.47%
Department: 6300 - Building Maintenance
ExpCategory: 6320 - Outside Services
01-6300-632100 Pest Control 1,000.00 1,000.00 175.00 898.82 101.18 8988 %
01-6300-632300 Woeed Spray Service 912.00 912.00 0.00 414.00 498.00 4539%
01-6300-63 2400 Fire Extinguisher Service 1,650.00 1,650.00 0.00 765.35 884.65 4638%
ExpCategory: 6320 - Outside Services Total: 3,562.00 3,562.00 175.00 207317 1,48383 5834%
ExpCategory: 6340 - Supplies
01-6300-634200 Station Supplies 13,000.00 13,000.00 1,584.74 7,064.08 5,935.92 54.34%
01-6300-634201 Consumable Itemns 1,600.00 1,600.00 0.00 1,289.40 310.60 80.59%
01-6300-634203 Water 1,150.00 1,150.00 0.00 843.31 306.69 7_3.33 %
ExpCategory: 6340 - Supplies Total: 15,750.00 15,750.00 1,584.74 9,196.79 6,553.21 58.39%
ExpCategory: 6370 - Repair and Maintenance
01-6300-637131 Misc Repair & Maintenance-5Station 13,750.00 13,750.00 4,359.74 8,897.62 4,852.38 64.71%
01-6300-637132 Misc Repair & Maintenance-5Station 12,500.00 12,500.00 1,950.00 9,041.16 3,458.84 72.33%
01-6300-637133 Misc Repair & Maintenance-Station 600.00 600.00 0.00 111.09 488.91 1852 %
01-6300-637136 Misc Repair & Maintenance-Station 7.500.00 7,500.00 700.00 2,606.70 4,893.30 3476 %
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01-6300-637137 Misc Repair & Maintenance-Station 500.00 500.00 0.00 0.00 500.00 (100 %
ExpCategery: 6370 - Repair and Maintenance Total: 34,850.00 34,850.00 7,009.74 20,656.57 14,193.43 59.27%
Department: 6300 - Building Maintenance Total: 54,162.00 54,162.00 8,769.48 31,931.53 22,230.47 58.96 %
Department: 6400 - EMS Services
ExpCategory: 6420 - Qutside Services
01-£400-642013 Debt Collection Services 1,000.00 1,000.00 0.00 176.36 823.64 17.64%
01-6400-642100 Ambulance Billing 55,000.00 55,000.00 4,611.85 41,948.02 13,051.98 76.27%
ExpCategory: 6420 - Qutside Services Total: 56,000.00 56,000.00 4,611.85 42,124.38 13,875.62 75.22%
ExpCategory: 6430 - Memberships / Subscriptions
01-6400-543001 Northern Arizona EMS 50.00 50.00 0.00 100.00 -50.00 200.00 %
01-6400-543002 Arizona Ambulance Association 500.00 500.00 0.00 989.856 -489.86 197.97 %
01-6400-543003 CLIA Lab 124.00 124.00 0.0 124.00 0.00 100.00%
01-6400-543004 Ambulance Registration Fees 200.00 200.00 500.00 1,250.00 -1,050.00 625.00%
01-6400-543005 Ambulance Regulatory Fees 800.00 800.00 0.00 250.00 550.00 31.25%
01-6400-543006 Ambutance Billing Interface Fee 200.00 200.00 0.00 176.00 2400 8BOO%
01-6400-643007 CAD Interface Annual Fee 3,250.00 3,250.00 0.00 2,045.61 1,200.39 63.06%
01-6400-643008 CON Renewal 0.00 0.00 0.00 16.67 -16.67 0.00%
01-5400-643011 Stryker Annual Fees 3,650.00 3,650.00 0.00 0.00 3,650.00 0.00 %
01-5400-643012 Handtevy Annual Fees 4,500.00 4,500.00 0.00 2,872.68 1,627.32 6384%
01-6400-643013 - EHR ePCR Subscription 0.00 0.00 0.00 7,693.33 -7,693.323 0.00 %
ExpCategory: 6430 - Memberships / Subscriptions Total: 13,274.00 13,274.00 500.00 15,522.15 -2,248.15 116.94%
ExpCategory: 6440 - Supplies
01-6400-644101 Annual Infection Control Update 120.00 120.00 0.00 0.00 120.00 0.00%
01-5400-644102 Blitz Packs / Back Country Drug 1,100.00 1,100.00 0.00 0.00 1,100.00 0.00%
01-5400-644104 Auto-Pulse Life Bands 1,500.00 1,500.00 0.00 1,076.77 423.23 71.78%
01-5400-644105 Oxygen Bottle Valves 150.00 150.00 0.00 0.00 150.00 0.00%
01-6400-644106 IV Bag Warmers 500.00 500.00 0.00 0.00 500.00 0.00 %
01-6400-644107 Suction Units & Batteries 500.00 900.00 54.91 54.91 845.09 6.10%
01-6400-644108 Backboards £00.00 600.00 0.00 0.00 600.00 0.00 %
01-6400-544109 Backboard Straps 400.00 400.00 0.00 0.00 400.00 0.00 %
01-6400-644110 Pulse Ox 200.00 200.00 0.00 0.00 200.00 0.00%
01-6400-644112 Drug Box Constant Temp Compart 0.00 0.00 0.00 14.13 -14.13 0.00 %
01-6400-644114 Vac-U-Splints 1,250.00 1,250.00 0.00 0.00 1,250.00 0.00 %
01-6400-644115 Gurney Equipment & Supplies 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 %
01-6400-644116 LP15 Accessories 9,000.00 9,000.00 0.00 783.70 8,216.30 B71%
01-6400-644118 Reusahle Equipment 8,000.00 8,000.00 0.00 1,097.93 6,902.07 13.72 %
01-6400-644119 Disposable Medical Supplies 19,000.00 19,000.00 3,500.55 11,586.03 7,41397 60.98%
01-6400-644120 Safety Control Seals 700.00 700.00 0.00 0.00 700.00 0.00 %
01-6400-644121 Drug Box Service Charge 7,000.00 7,000.00 0.00 6,160.08 83992 88.00%
01-6400-644122 Pyxis Cell Usage 10,320.00 10,330.00 1,682.00 7,569.00 2,761.00 73.27%
01-6400-644123 EZ-10 Needles 5,000.00 5,000.00 0.00 4,004.04 995.96 80.08%
(1-6400-644124 Oxygen Tank Rental 1,400.0¢ 1,400.00 113.88 901.40 498.60 64.39%
(1-6400-644125 Oxygen Tank Refills 900.00 900.00 132.00 495.00 405.00  55.00%
01-6400-644126 Cyanokit Antidote 2,692.00 2,692.00 0.00 0.00 2,692.00 0.00 %
01-6400-644127 Cooling Towels 1,100.00 1,100.00 0.00 0.00 1,100.00 0.00 %
01-6400-644200 CPR Supplies 12,000.00 12,000.00 670.00 §,318.02 368198 69.32%
01-6400-644300 AED Equipment 3,300.00 3,300.00 0.00 .00 3,300.00 0.00%
01-6400-544301 AED Batteries & Supplies 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00%
01-6400-644302 AED Combi-Pads 5,000.00 5,000.00 0.00 1,598.43 3,40157 3197%
01-6400-644310 AED Equipment {Operations) 4,100.00 4,100.00 0.00 565.48 3,53452 13.79%
01-6400-644400 EPCR Equipment 4,000.00 4,000.00 0.00 0.00 400000 0.00%
ExpCategory: 6440 - Supplies Total: 102,742.00 102,742.00 " 6,153.34 44, 224.92 58,517.08 43.04%
ExpCategory: 6470 - Repair and Maintenance
{1-6400-647100 EMS Equipment Repair & Maint 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00%
01-6400-647200 Gurney Service Contract 1,500.00 1,500.00 0.00 8,002.17 6,502.17 533.48%
01-6400-647300 Monitor Service Contract 16,795.00 16,795.00 0.00 11,938.76 4,856.24 71.09%
{1-6400-647400 Auto Pulse Service Contract 3,400.00 3,400.00 0.00 708.33 2,691.67 2083%
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01-6400-647500

Auto Vent Service Contract

ExpCategory: 6470 - Repair and Maintenance Total:

ExpCategory: 6490 - Training

01-5400-549100
01-5400-549101
01-6400-549102
01-6400-649103
01-6400-649104
01-6400-649105
01-6400-649107
01-6400-649200

Registration Fees

ALS Refresher

ACLS Refresher

PALS Refresher

EMT Refresher

Paramedic Course Tuition

AZ Ambulance Assoc Conferences
Travel Expenses

ExpCategory: 6490 - Training Total:

For Fiscal: 2025-2026 Period Ending: 03/31/2026

Department: 6400 - EMS Services Total:

Department: 6500 - Operations
ExpCategory: 6520 - Qutside Services

01-6500-652 100
01-6500-652200
01-6500-652300
01-6500-652600

Ladder & Hose Testing

Extrication Tools Service Agreemen
PosiChek3 Annual Calibration

Air Quality Checks

ExpCategory: 6520 - Outside Services Total:

ExpCategory: 6530 - Memberships / Subscriptions

01-8500-653001
01-6500-653003

ExpCategory: 6530 - Memberships / Subscriptions Total:

Training Program Subscription
Physical Fitness Equipment Subs

ExpCategory: 6540 - Supplies

01-6500-654101
01-6500-654102
01-6500-654103
01-6500-654104
01-6500-654106
01-6500-654107
01-6500-654111
01-5500-654201
01-6500-654202
01-6500-654203
01-6500-654204
01-6500-654205
01-6500-654206
01-6500-654300
01-6500-654301
01-6500-654307
01-6500-654309
01-6500-654311
01-6500-654312
01-6500-654400
01-6500-654500
01-6500-654601
01-6500-654602
01-6500-654700
01-6500-654300

Class A Foam

PAR System Supplies
Hose

Hand / Small Tools
Nozzels

Fittings & Appliances
Gas Monitor & Supplies
Turn-Cuts

Boots

Helmets

Hoods

Structure Gloves

Gear Bags

Safety Supplies

Safety Glasses

Work Gloves

Safety Vests

Door Mats

Flashlights / Batteries
SCBA Supplies
Extrication Supplies
Rope Rescue Supplies
Swift Water Supplies
Physical Fitness Supplies
Miscellaneous Supplies

ExpCategory: 6540 - Supplies Total;

ExpCategory: 6570 - Repair and Maintenance

(11-6500-657100
01-8500-657200
01-6500-657301
01-6500-557302

Firefighting Equipment R&M
Turnout R&M

SCBA R&M

SCBA Compressor R&M

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable} Used
6,800.00 680000 000 0.00 580000  DO0%
29,495.00 29,495.00 0.00 20,649.26 '8,845.74  70.01%
2,500.00 2,500.00 0.00 1,267.00 1,233.00 50.68 %
6,000.00 6,000.00 0.00 1,508.00 4,492.00 25.13%
600.00 600.00 0.00 1,001.12 401,12 166.85 %
500.00 500.00 0.00 300.00 200.00 6000 %
2,400.00 2,400.00 300.00 856.00 1,544.00 35.67%
12,000.00 12,000.00 0.00 4,928.66 7.071.34 41.07 %
500.00 500.00 0.00 500.00 0.00 100.00%
1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 %
25,500.00 25,500.00 300.00 10,360.78 15,139.22 430.63 %
227,011.00 227,011.00 11,565.19 132,881.49 94,129.51 58.54%
8,000.00 8,000.00 0.00 7.379.45 620.55 92.24%
3,000.00 3,000.00 0.00 0.00 3,000.00 0.00%
1,250.00 1,250.00 0.00 0.00 1,250.00 0.00%
850.00 850.00 0.00 0.00 850.00 0.00%
13,100.00 13,100.00 0.00 7,379.45 5,720.55 56.33%
8,000.00 8,000.00 0.00 10,093.25 -2,093.25 12617 %
1,745.00 1,745.00 164.73 1,238.88 506.12 71.00 %
9,745.00 9,745.00 164.73 11,332.13 -1,587.13 116.29%
7,000.00 7,000.00 0.00 0.00 7,000.00 0.00%
429.00 429.00 0.00 449.01 2001 10466 %
4,500.00 4,500.00 0.00 4,181.85 318.15 9293 %
5,000.00 5,000.00 0.00 870.52 4,129.48 17.41%
2,500.00 2,500.00 0.00 494.18 2,005.82 19.77 %
5,000.00 5,000.00 0.00 1,475.19 3,524.81 29.50 %
2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 %
38,000.00 38,000.00 1,468.37 39,463.17 -1,463.17 103.85%
5,100.00 5,100.00 0.00 1,637.86 3,462.14 32.11%
4,000.00 4,000.00 0.00 4,036.88 -36.88 10092%
824.00 824.00 0.00 779.06 4494  94.55%
768.00 768.00 0.00 0.00 768.00 0.00%
320.00 320.00 0.00 0.00 320.00 0.00%
300.00 300.00 0.00 0.00 300.00 0.00%
180.00 180.00 0.00 0.00 180.00 0.00%
500.00 500.00 0.00 0.00 500.00 0.00%
700.00 700.00 0.00 238.70 461.30 34.10%
400.00 400.00 0.00 0.00 400.00 0.00 %
750.00 750.00 0.00 93.81 656.19 1251%
3,500.00 3,500.00 0.00 0.00 3,500.00 0.00 %
1,000.00 1,000.00 0.00 41.72 958.28 417 %
£,000.00 8,000.00 1,432.71 11,847.50 -3,847.50 148.09%
4,000.00 4,000.00 0.00 5,751.24 -1,751.24  143.78%
10,000.00 10,000.00 0.00 7,692 .81 2,307.19 76.93 %
500.00 500.00 -216.19 493.37 663 98.67%
10577100  105,771.00 2,684.89 79,546.87 26,224.13 75.21%
500.00 500.00 0.00 0.00 500.00 0.00%
1,000.00 1,000.00 412.19 597.19 402.81 59.72%
0.00 0.00 0.00 41.13 -41.13 0.00%
3,500.00 3,500.00 0.00 0.00 3,500.00 0.00%
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Monthly Financials - Detail

Far Fiscal: 2025-2026 Period Ending: 03/31/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
01-6500-65 7500 Physical Fitness Equipment R&v 1,000.00 ~1,000.00 ~0po 000 ~1,000.00 0.00 %
ExpCategory: 6570 - Repair and Maintenance Total:  6,000.00 6,000.00 412.19 638.32 536168 10.64%
ExpCategory: 6590 - Training
01-6500-659100 Registration Fees 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 %
01-6500-659101 Arizona State Fire School 750.00 750.00 0.00 1,025.25 -275.25 136.70%
01-6500-659102 AFDA Canference 2,200.00 2,200.00 0.00 1,100.00 1,100.00 S0.00%
01-6500-659103 Officer Development 2,000.00 2,000.00 0.00 4,491.75 -2,4%1.75 224.59%
01-6500-659104 Rope Rescue Training 6,000.00 6,000.00 0.00 0.00 6,000.00 0.00 %
01-6500-659105 Extrication Training 1,200.00 1,200.00 0.00 0.00 1,200.00 0.00%
01-6500-659106 TRT Instructor Certification 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00%
01-6500-659108 Swift Water Training 7,500.00 7,500.00 0.00 0.00 7,500.00 0.00 %
01-6500-659111 College Tuition Reimbursements 7.500.00 7,500.00 0.00 3,702.60 3,79740 49.37%
01-6500-659112 Blue Card Continuing Education 7,500.00 7,500.00 1,267.00 2,267.00 5,233.00 30.23%
01-6500-659113 Fire Academy Tuition 3,750.00 3,750.00 0.00 0.00 3,750.00 0.00%
01-6500-655200 Travel Expenses - Other 1,500.00 1,500.00 -326.50 0.00 1,500.00 0.00%
01-6500-655201 Arizona State Fire School 3,000.00 3,000.00 0.00 3,427.79 -427.79  114.26 %
01-6500-659202 AFDA Conference 4,800.00 4,3800.00 0.00 1,720.55 3,079.45 3584%
01-6500-659203 Officer Development 6,500.00 6,500.00 -940.50 4,161.85 2,338.15  64.03%
01-6500-659204 Rope Rescue Training 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00%
01-6500-659205 Extrication Training 500.00 500.00 0.00 504.98 -4.98 101.00 %
01-6500-659206 TRT Instructor Certification 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00%
01-6500-659208 Swift Water Training 8,000.00 8,000.00 0.00 0.00 8,000.00 0.00%
01-6500-659300 Training Materials - Other 2,000.00 2,000.00 0.00 19.07 1,980.93 0.95%
01-6500-659301 Rehab for Drills 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00%
01-6500-659302 Materials for Drills 1,500.00 1,500.00 0.00 195.17 1,304.83 13.01%
ExpCategory: 6590 - Training Total: 75,200.00 75,200.00 0.00 22,616.01 52,583.99 30.07%
Department: 6500 - Operations Total: 209,816.00 209,816.00 3,261.81 121,512.78 88,303.22 5791%
Department: 6600 - Fleet Maintenance
ExpCategory: 6630 - Memberships / Subscriptions
031-6600-663001 PSTrax Subscription 0.00 0.00 5.184.92 5,184.92 -5,184.92 0.00%
ExpCategory: 6630 - Memberships / Subscriptions Total: 0.00 0.00 5,184.92 5,184.92 -5,184.92 0.00%
ExpCategory: 6640 - Supplies
01-6600-664100 Fleet Maintenance Supplies 2,500.00 2,500.00 0.00 1,951.59 548.41 78.06 %
01-6600-664200 Fuel 72,500.00 72,500.00 3,815.20 33,570.55 38,929.45 46.30%
01-6600-664800 Knox Box Supplies 1,000.00 1,000.00 0.00 522.01 477.99 52.20%
ExpCategory: 6640 - Supplies Total: 76,000.00 76,000.00 3,815.20 36,044.15 39,955.85 47.43%
ExpCategory: 6670 - Repair and Maintenance
01-6600-667000 Repair and Maintenance - Other 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 %
01-6600-667100 Repair and Maintenance - Engines 53,250.00 53,250.00 0.00 0.00 53,250.00 0.00%
01-6600-667107 2005 Rosenbauer 0.00 0.00 0.00 573.55 -573.55 0.00 %
01-6600-667109 2014 Rosenbauer 0.00 0.00 -3,404 85 8,301.15 -8,301.15 0.00 %
01-6600-667112 2020 Pierce Arrow XT Pumper 0.00 0.00 0.00 10,379.02 -10,379.02 0.00 %
01-6600-667113 2020 Pierce Arrow XT Pumper 0.00 0.00 3,025.59 15,945.55 -15,945.55 0.00%
01-6600-667 200 Repair and Maintenance - Water Te 16,850.00 16,850.00 0.00 0.00 16,850.00 0.00%
01-6600-667201 2015 Freightliner 0.00 0.00 0.00 66.95 -66.95 0.00%
01-6600-667205 2004 Freightliner 0.00 0.00 0.00 176.14 -176.14 0.00%
01-6600-667300 Repair and Maintenance - Ambulan 17,100.00 17,100.00 0.00 0.00 17,100.00 0.00%
01-6500-667307 2015 Dodge Ram Q.00 0.00 75.85 1,137.13 -1,137.13 0.00%
01-6500-667308 2018 Dodge 0.00 0.00 0.00 4,420.40 -4,420.40 0.00%
01-6500-667309 2021 Ford F-350 0.00 0.00 54.48 2,942.28 -2,942.28 0.00%
01-6500-667310 2024 Ford F-350 Ambulance 0.00 0.00 0.00 1,103.29 -1,103.29 0.00%
01-6600-667400 Repair and Maintenance - Brush Tr 11,000.00 11,000.00 0.00 0.00 11,000.00 0.00%
01-6600-667411 2018 Dodge Ram 4500 0.00 0.00 21373 257.53 -257.53 000 %
01-6600-667413 2022 Ford F-550 0.00 0.00 213.73 1,325.07 -1,325.07 0.00 %
01-6600-667500 Repair and Maintenance - Administ 15,500.00 15,500.00 0.00 0.00 15,500.00 0.00%
01-6600-667512 2017 Dodge Ram 3/4 Ton 0.00 0.00 1,153.40 1,634.67 -1,634.67 0.00 %
01-6600-5667513 2019 Dodge Ram 1500 0.00 0.00 0.00 1,039.50 -1,039.50 0.00 %
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Monthly Financials - Detail

For Fiscal: 2025-2026 Period Ending: 03/31/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable} Used
01-6600-667514 2024 Chevy Tahoe 4WD 0.00 0.00 0.00 154.58 -154.58 0.00 %
01-6600.66751% 2024 Chevy Malibu 0.00 0.00 0.00 222.13 -222.13 0.00 %
01-6600-667516 2024 Chevy Silverado 2500 0.00 0.00 1,279.19 3,675.85 -3,675.85 0.00 %
01-6600-667517 2024 Chevy Silverado 2500 0.00 0.00 0.00 2,126.35 -2,126.35 0.00 %
01-6600-66 7600 Repair and Maintenance - Trailers S00.00 S00.00 0.00 0.00 500.00 0.00%
01-6600-667601 1999 Haulmark Trailer 0.00 0.00 0.c0 146.07 -146.07 0.00%
01-6600-667604 2021 East Texas Flatbed Trailer 0.00 0.00 0.00 467.52 -467.52 0.00%
01-6600-667700 Repair and Maintenance - Technical 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00%
01-6600-667703 2022 Can-Am Defender 0.00 0.00 0.00 335.04 -335.04 0.00%
01-6600-667704 2024 Can-Am Defender 0.00 0.00 0.00 492,79 -492.79 0.00 %
01-6600-667705 2024 Can-Am Defender 0.00 0.00 0.00 275.46 -275.46 0.00 %
ExpCategory: 6670 - Repair and Maintenance Total: 120,700.00 120,700.00 2,611.52 57.198.02 63,501.98 47.39%
Department: 6600 - Fleet Maintenance Total: 196,700.00 196,700.00 11,611.64 98,427.09 98,272.91 50.04 %
Department: 6700 - Wildland
ExpCategory: 6740 - Supplies
01-6700-674100 Miscellaneous Wildland Supplies 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 %
01-6700-674101 Power Equipment 2,500.00 2,500.00 1,732.64 1,732.64 767.36 6931 %
01-6700-674102 Goggles 100.00 100.00 0.00 0.00 10000  0.00%
01-6700-674105 Crew Boss Pants 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00%
01-6700-674106 Button Down Shirts 800.00 800.00 0.00 0.00 800.00 0.00 %
01-6700-674107 Brush Helmets 600.00 600.00 0.00 0.00 600.00 0.00 %
01-6700-674108 Gloves 200.00 200.00 0.00 39.44 160.56 19.72 %
01-6700-674110 Engine Packs 500.00 500.00 0.00 0.00 500.00 0.00 %
01-6700-674111 Hose 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00%
ExpCategory: 6740 - Suppiies Total: 8,200.00 8,200.00 1,732.64 1,772.08 6,427.92 21.61%
Department: §700 - Wildland Total: 8,200.00 8,200.00 1,732.64 1,772.08 5,427.92 21.61%
Department: 6800 - Communications
ExpCategory: 6820 - Outside Services
D1-6800-682100 Dispatching Services 242,900.00 242.900.00 0.00 151,039.36 91,860.64 62.18 %
C1-6800-682200 Telecemmunications IGA - CAFMA 10,800.00 10,800.00 0.00 0.00 10,800.00 0.00 %
ExpCategory: 6820 - Qutside Services Total: 253,700.00 253,700.00 0.00 151,039.36 102,660.64 59.53 %
ExpCategory: 6830 - Memberships / Subscriptions
1-6800-683200 Jerome Historical Society Lease 2,400.00 2,400.00 0.00 2,400.00 0.00 100.00%
01-6800-683300 Active 9-1-1 1,100.00 1,100.00 0.0 875.98 224.02 79.63 %
01-6800-683310 iSpyFire 1,500.00 1,500.00 1,444.50 2,444.50 -944.50 16297 %
01-6800-683400 Sierra Wireless 5,400.00 5,400.00 0.00 195.00 5,205.00 361%
01-6800-583410 Airlink Cards 390.00 390.00 0.00 0.00 390.00 0.00 %
ExpCategory: 6830 - Memberships / Subscriptions Total: 10,790.00 10,730.00 1,444.50 5,915.48 4,874.52 54.82%
ExpCategory: 6840 - Supplies
01-6800-654100 Communications Supplies 3,500.00 3,500.00 4,037.78 4,312.39 -8123% 12321 %
01-6800-584101 Batteries 1,785.00 1,785.00 0.00 1,251.96 533.04 70.14 %
01-6800-684102 Docking Stations 0.00 0.00 0.00 441.59 -441.59 0.00 %
01-6800-684104 Mobile Radios o srem it ?_,400.00 s 3,‘}00.00 0.00 8,386.77 -4,986.77 246,67 %
ExpCategory: 6840 - Supplies Total: 8,685.00 8,685.00 4,037.78 14,392.71 -5,707.71 165.72%
ExpCategory: 6860 - Utilities
01-6800-686100 Cell Phones 14,844.00 1484400 5545 842491 6,419.09  56.76%
ExpCategory: 6860 - Utilities Total: 14,844.00 14,844.00 55.45 8,024.91 6,419.09 56.76%
ExpCategoery: 6870 - Repair and Maintenance
01-6800-687 100 Communications Equipment R&M 4,500.00 4,500.00 0.00 ~_b.oo ~4,500.00 0.00%
ExpCategory: 6870 - Repair and Maintenance Total: o 4,500.00 4,500.00 000 0.00 4,500.00 0.00%
ExpCategory: 6390 - Training
1-6800-685100 Registration Fees 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00%
011-6800-589200 Travel Expenses 1,000.00 1,000.00 0.00 0.00 1,00000  0.00%
ExpCategory: 6890 - Training Total: 3,000.00 3,000.00 .00 0.00 300000 000%
Department: 6800 - Communications Total: 295,519.00 295,519.00 © 5,537.73 179,772.46 11574654 60.83%
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Department: 7000 - Grants
ExpCategory: 7100 - Assistance to Firefighters Gran
01-7000- 710002 Heart Monitor Regional Grant

ExpCategory: 7100 - Assistance to Firefighters Gran Total:

ExpCategory: 7110 - AFG Grant Match Requirements
01-7000-711000 AFG Grant Match Requirements

ExpCategory: 7110 - AFG Grant Match Requirements Total:

ExpCategory: 7200 - AZ GOHS Grants
01 -7000-7 2 1000 GOHS Car Seat Grants

ExpCategory: 7200 - AZ GOHS Grants Total:

ExpCategory: 7300 - Gila River Indian Community Gra

01- 7000 7 30000 Gila River Indian Community Gra

—

ExpCategory: 7300 - Gila River Indian Community Gra Total:

ExpCategory: 7400 - Firehouse Subs Grants
01 - F000- TA0000 Firehouse Subs Grants

ExpCategory: 7400 - Firehouse Subs Grants Total: =

ExpCategory: 7500 - Arizona State Grants

Q1 -1000- F50000 Arizona State Grants
01-7000- 751000 Fire Incident Management Grant
ExpCategory: 7500 - Arizona State Grants Total:
ExpCategory: 7800 - Miscellaneous Grants
01- 7000 TROG00 Miscellaneous Grant Expenses
- FO00- T8 10040 Miscellaneous Grant Match Expens
ExpCategory: 7800 - Miscellaneous Grants Total:
ExpCategory: 7900 - Unanticipated Grants
01-7000-790000 Unanticipated Grant Expenses
ExpCategory: 7900 - Unanticipated Grants Total:
ExpCategory: 7910 - Unanticipated Grant Match Requi
01-7000-791000 Unanticipated Grant Match Requi
ExpCategory: 7910 - Unanticipated Grant Match Requi Total:
Department: 7000 - Grants Total:
Department: 8000 - Debt Service
ExpCategory: 8900 - Debt Service
01-8000-891000 Principal Payments
01-8000-891100 SBITA Principal
01-8000-892000 Interest Payments
01-8000-892100 S8ITA Interest
ExpCategory: 8900 - Debt Service Total:
Department: 8000 - Debt Service Total:
Department: 9000 - Other Financing Uses
ExpCategory: 9200 - Op Transfers Out - Capital Fund
01-9000-320000 Op Transfers Out - Capital Fund
ExpCategory: 9200 - Op Transfers Out - Capital Fund Total:
ExpCategory: 9400 - Op Transfers Out - Employee Ben
01 -S000- 340000 Op Transfers Out - Employee Ben
ExpCategory: 9400 - Op Transfers Out - Employee Ben Total:
ExpCategory: 9900 - Contingency
01-59000- 350000 Contingency

ExpCategory: 9900 - Contingency Total:
Department: 9000 - Other Financing Uses Total:
Expense Total:

Fund: 01 - General Fund Surplus (Deficit):

For Fiscal: 2025-2026 Period Ending: 03/31/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
767,148.00 767,148.00 0.00 0.00 76714800  0.00%
767,148.00 767,148.00 0.00 0.00 767,14800  0.00%
94,114.00 94,114,00 0.00 230.00 93,884.00  0.24%
94,114.00 94,114.00 0.00 230.00 93,884.00 0.24%
958400 9,584.00 0.00 11,171.44 -1,587.40  116.56 %
9,584.00 9,584.00 0.00 11,171.44 1,587.44 116.56%
000 0.00 0.00 3,277.33 327733 0.00%
0.00 0.00 0.00 3,277.33 327733 0.00%
30,207.00  30,207.00 0.00 0.00 30,207.00 000%
30,207.00 30,207.00 0.00 0.00 30,207.00 0.00%
0.00 0.00 2,013.00 585.00 58500 0.00%
~27,000.00 27,000.00 174202 102,101.96 75,101.96 378.16 %
27,000.00 27,000.00 3,755.02 102,686.96 -75,686.96 380.32%
140,000.00 140,000.00 0.00 11,555.57 128,44443  8.25%
_ 9,644.00 9,644.00 0.00 0.00 9,64400  0.00%
149,544.00 149,644.00 0.00 11,555.57 138,088.43 7.72%
_250,000.00 250,000.00 000 0.00 250,000.00 0.00%
250,000.00 250,000.00 0.00 0.00 250,000.00 0.00%
12,500.00 12,500.00 - 0.00 0.00 12,500.00  0.00%
12,500.00 12,500.00 0.00 0.00 12,50000 0.00%
"771,340,197.00  1,340,197.00 73,755.02 128921.30  1,21127570 9.62%
585,000.00 585,000.00 0.00 0.00 58500000 0.00%
84,565.00 84,565.00 7,511.94 66,076.40 1848860 78.14%
196,663.00 196,663.00 0.00 98,331.70 98,331.30 50.00%
4,924.00 4,924.00 000 0.00 4,924.00 000%
871,152.00 871,152.00 7,511.94 164,408.10 706,743.90 18.87 %
871,152.00 871,152.00 7,511.94 164,408.10 706,743.90 1887 %
375,000.00 375,000.00 000 37500000 000 100.00%
375,000.00 375,000.00 0.00 375,000.00 0.00 100.00%
14,917.00 14,917.00 0.00 14,917.00 0.00 100.00 %
14,917.00 14,917.00 0.00 14,917.00 0.00 100.00%
263,500.00 263,500.00 0.00 0.00 1263,500.00  0.00%
263,500.00 263,500.00 0.00 0.00 263,500.00 0.00%
653,417.00 653,417.00 0.00 380,017.00  263,500.00 59.67 %
10,993,080.00  10,993,080.00 691,795.47 5089871926  5,004,330.74 53.66%
0.00 0.00 -401,195.93  1,208532.20  1,208532.20  0.00%
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Monthly Financials - Detail

Fund: 02 - Capital Projects Fund

Revenue
RevCategory: 4500 - Cther Income
02-451000 Interest Income
02-451200 GO Bond Interest Income

RevCategory: 4500 - Other Income Total:

RevCategory: 4900 - Other Financing Sources

02-491000 Operating Transfers In - General
(2-495000 Operating Transfers In - Debt Servic
02-499000 General Obligation Bonds
02-4959100 Premium / Discount on Bond Proce

RevCategory: 4900 - Other Financing Sources Total:

Revenue Total:

Expense
Department: 8000 - Debt Service
ExpCategory: 8300 - Building Maintenance Equipment

02-8000-837031 Station 31
02-B000-837032 Station 32
02-80:00-838000 New Station Construction
02-8000-839000 Property Acquisition

ExpCategory: 8300 - Building Maintenance Equipment Total:

ExpCategory: 8400 - EMS Services Equipment
02-5000-844002 Monitor / Defibrillator

ExpCategory: 8400 - EMS Services Equipment Total:

ExpCategory: 8500 - Operations Equipment
02-8000-854100 Firefighting Equipment

ExpCategory: 8500 - Operations Equipment Total:

ExpCategory: 8600 - Fleet Maintenance Equipment
02-8000-867103 Water Tenders
02-2000-867107 Administrative Vehicles

ExpCategory: B600 - Fleet Maintenance Equipment Total:

ExpCategory: 8800 - Communications Equipment
02-2000-8B4001 Radio Infrastructure

ExpCategory: 8800 - Communications Equipment Total:

ExpCategory: 8900 - Debt Service
02 -8000-898000 Disbursement of Loan Proceeds

ExpCategory: 8900 - Debt Service Total:
Department: 8000 - Debt Service Total:

Department: 9000 - Other Financing Uses
ExpCategory: 9100 - Operating Transfers Out
02-9000-910000 Operating Transfers Out - General F

ExpCategory: 9100 - Operating Transfers Out Total:

ExpCategory: 9500 - Operating Transfers Qut
02-9000-950000 Operating Transfers Out - Debt Serv

ExpCategory: 9500 - Operating Transfers Out Total:
Department: 9000 - Other Financing Uses Total:
Expense Total:

Fund: 02 - Capital Projects Fund Surplus {Deficit):

For Fiscal: 2025-2026 Period Ending: 03/31/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
60,000.00 165,000.00 9,494.25 116,610.62 -48,389.38  70.67%
0.00 0.00 158.15 15815 158.15 0.00 %
60,000.00 165,000.00 9,652.40 116,768.77 -48,231.23 70.77%
375,000.00 375,000.00 0.00 375,000.00 0.00 100.00%
200,000.00 0.00 0.00 0.00 0.00 0.00 %
0.00 10,000,000.00 9,265,000.00 9,265,000.00 -735,000.00 92.65%
0.00 0.00 978,062.40 978,062.40 978,062.40 0.00 %
§75,000.00  10,375,000.00  10,243,062.40  10,618,062.40 243,062.40 102.34 %
635,000.00  10,540,000.00  10,252,714.80  10,734,831.17 194,831.17 101.85%
20,000.00 20,000.00 0.00 0.00 20,000.00 0.00 %
5,000.00 5,000.00 0.00 5.172.85 -172.85 103.46%
175,000.00 175,000.00 0.00 0.00 175,000.00 0.00 %
485,000.00 485,000.00 0.00 0.00 485,000.00 0.00 %
685,000.00 685,000.00 0.00 5,172.85 679,827.15 0.76 %
370,893.00 370,853.00 0.00 0.00 370,893.00 0.00%
370,893.00 370,893.00 0.00 0.00 370,893.00 0.00 %
82,472.00 82,472.00 0.00 0.00 82,472.00 0.00%
82,472.00 82,472.00 0.00 0.00 82,472.00 0.00 %
262,020.00 262,020.00 0.00 0.00 262,020.00 0.00 %
125,000.00 125,000.00 0.00 0.00 125,000.00 0.00 %
387,020.00 387,020.00 0.00 0.00 387,020.00 0.00 %
200,000.00 200,000.00 0.00 0.00 200,000.00 0.00 %
200,000.00 200,000.00 0.00 0.00 200,000.00 0.00 %
0.00 300,000.00 227,950.52 227,990.52 72,009.48 76.00%
0.00 300,000.00 227,990.52 227,990.52 72,009.48 76.00%
1,725,385.00 2,025,385.00 227,990.52 233,163.37 1,792,221.63 11.51%
78,626.00 78,626.00 0.00 0.00 78,626.00 0.00 %
78,626.00 78,626.00 0.00 0.00 78,626.00 0.00%
86,268.00 86,268.00 0.00 0.00 86,268.00 0.00 %
86,263.00 86,268.00 0.00 0.00 86,268.00 0.00%
164,894.00 164,894.00 0.00 0.00 164,894.00 0.00 %
1,890,279.00 2,190,279.00 227,990.52 233,163.37 1,957,115.63 10.65 %
-1,255,279.00 8,349,721.00 10,024,724.28 10,501,667.80 2,151,946.80 125.77%

4/23/2026 10:14:37 AM
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Monthly Financials - Detail

Fund: 03 - Wildland Fund
Revenue
RevCategory: 4200 - Intergovernmental Revenues
03-42 1000 Wildland Revenues

RevCategory: 4200 - Intergovernmental Revenues Total:

RevCategory: 4500 - Other Income
03-451000 Interest Income

RevCategory: 4500 - Other Income Total:

Revenue Total:

Expense
Department: 5000 - Personnel Expenses
ExpCategory: 5000 - Salaries and Wages

For Fiscal: 2025-2026 Period Ending: 03/31/2026

03-5000-505000
03-5000-506000
03-5000-506001
03-5000-507000

FLSA Overtime

Wildland Deployment Overtime
Wildland Backfill Overtime
Medic Pay

03-5000-508000 Wildland Wages

ExpCategory: 5000 - Salaries and Wages Total:

Department: 5000 - Personnel Expenses Total:

Department: 5100 - Employee Benefits
ExpCategory: 5110 - Employment Taxes
03-5100-51 1600 Medicare
03-5100-51 1800 Workers Compensation Insurance

ExpCategory: 5110 - Employment Taxes Total:

ExpCategory: 5120 - Retirement Benefits
03-5100-512200 PSPRS Retirement
03-5100-512202 PSPRS Defined Contribution

ExpCategory: 5120 - Retirement Benefits Total:
Department: 5100 - Employee Benefits Total:

Department: 6600 - Fleet Maintenance
ExpCategory: 6670 - Repair and Maintenance
03-6600-667700 Repair and Maintenance - Technical

ExpCategory: 6670 - Repair and Maintenance Total:
Department: 6600 - Fleet Maintenance Total:

Department: 6700 - Wildland
ExpCategory: 6720 - Outside Services
03-6700-672100 Revenue Sharing

ExpCategory: 6720 - Qutside Services Total:

ExpCategory: 6740 - Supplies

03.6700-674100
03-6700-574101
03-6700-574102
03.6700-574103
03-6700-674105
03-6700-674106
03:6700-674107
03:6700-674108
03:6700-674111
03-6700-674200
03-6700-674300

Miscellaneous Wildland Supplies
Power Equipment
Goggles

Fire Shelters

Crew Boss Pants
Button Down Shirts
Brush Helmets

Gloves

Hose

Fuel

Deployment Expenses

ExpCategory: 6740 - Supplies Total: s

ExpCategory: 6770 - Repair and Maintenance

03-6700-67 7100
3-G700-67 7 200

Engine Repair and Maintenance
Water Tender Repair and Maintena

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
270,000.00 270,000.00 0.00 207,242.17 -62,757.83 TE. 76 %
270,000.00 270,000.00 0.00 207,242.17 -62,757.83 76.76 %
3.600.00 3,600.00 877.47 11,488.31 7,889.31 319.15%
3,600.00 3,600.00 877.47 11,489.31 7,889.31 319.15%
273,600.00 273,600.00 877.47 218,731.48 -54,868.52 79.95%
4,000.00 4,000.00 0.00 2,562.48 1,437.52 64.06 %
60,000.00 60,000.00 0.00 55,890.58 4,109.42 93.15%
60,000.00 60,000.00 0.00 53,759.51 6,240.49 89.60 %
11,500.00 11,500.00 0.00 10,503.70 996.30 91.34%
46,000.00 46,000.00 0.00 33,595.21 12,404.79 73.03%
181,500.00 181,500.00 0.00 156,311.48 25,188.52 86.12%
131,500.00 181,500.00 0.00 156,311.48 25,188.52 B86.12%
2,632.00 2,632.00 0.00 2,209.57 422.43 83.95 %
18,368.00 18,368.00 0.00 0.00 18 368.00 0.00%
21,000.00 21,000.00 0.00 2,209.57 18,790.43 10.52 %
20,019.00 20,019.00 0.00 14,163.61 5,855.39 70.75 %
.00 0.00 0.00 3,100.14 -3,100.14 0.00 %
20,019.00 20,019.00 0.00 17,263.75 2,755.25 86.24 %
41,019.00 41,019.00 0.00 19,473.32 21,545.68 4747 %
0.00 0.00 0.00 1,976,92 -1,976.92 0.00%
0.00 0.00 0.00 1,976.92 -1,976.92 0.00 %
0.00 0.00 0.00 1,976.92 -1,976.92 0.00 %
2,000.00 2,000.00 0.00 0.00 2,300.00 0.00 %
2,0600.00 2,000.00 0.00 0.00 2,000.00 0.00 %
12,000.00 12,000.00 2,355.83 15,013.91 -3,013.91 125.12%
1,800.00 1,800.00 0.00 0.00 1,800.00 0.00 %
150.00 150.00 0.00 0.00 150.00 0.00 %
1,250.00 1,250.00 0.00 0.00 1,250.00 0.00%
1,500.00 1,500.00 0.c0 0.00 1,500.00 0.00 %
1,500.00 1,500.00 0.c0 0.00 1,500.00 0.00%
300.00 300.00 0.00 0.00 300.00 0.00%
150.00 150.00 0.00 0.00 150.00 0.00%
1,500.00 1,500.00 0.00 0.00 1,500.00 0.00%
14,000.00 14,000.00 0.00 2,068.72 11,931.28 14.78%
25,000.00 25,000.00 0.00 5,435.81 19,564.19  21.74%
59,150.00 59,150.00 2,355.83 22,518.44 36,631.56 38.07%
8,000.00 8,000.00 0.00 0.00 8,000.00 0.00 %
7,000.00 7.,000.00 0.00 0.00 7,000.00 0.00 %

4/23/2026 10:14:37 AM
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Monthly Financials - Detail

For Fiscal: 2025-2026 Period Ending: 03/31/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
03-6700-67 7300 Ambulance Repair and Maintenanc ) 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 %
ExpCategory: 6770 - Repair and Maintenance Total: 17,000.00 17,000.00 0.00 0.00 17,000.00 0.00 %
ExpCategory: 6790 - Training
03-6700-679100 Registration Fees 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 %
03-6700-679200 Travel Expenses 4,000.00 4,000.00 0.00 128.00 3,872.00 3.20%
ExpCategory: 6790 - Training Total: 6,000.00 6,000.00 0.00 128.00 5,872.00 2.13%
Department: 6700 - Wildland Total: 84,150.00 84,150.00 2,355.83 22,646.44 61,503.56 26.91 %
Department: 8000 - Debt Service

ExpCategory: 8600 - Fleet Maintenance Equipment
03-B000-B67 103 Water Tenders 262,020.00 262,020.00 0.00 0.00 262,020.00 0.00 %
ExpCategory: 8600 - Fleet Maintenance Equipment Total: 262,020.00 262,020.00 0.00 0.00 262,020.00 0.00%
Department: 8000 - Debt Service Total: 262,020.00 262,020.00 0.00 0.00 262,020.00 0.00%
Expense Total: 568,689.00 568,689.00 2,355.83 200,408.16 368,280.84 35.24%
Fund: 03 - Wildland Fund Surplus (Deficit): -295,089.00 -295,089.00 -1,478.36 18,323.32 31341232 -6.21%

4/23/2026 10:14:37 AM
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Monthly Financials - Detail

For Fiscal: 2025-2026 Period Ending: 03/31/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
Fund: 04 - Employee Benefit Liability Fund
Revenue
RevCategory: 4500 - Other Income
04-451000 Interest income 6,000.00 6,000.00 1,010.83 12,929.14 6,929.14 21549%
RevCategory: 4500 - Other Income Total; 6,000.00 6,000.00 1,010.83 12,929.14 6,929.14 215.49%
RevCategory: 4900 - Other Financing Sources
04-431000 Operating Transfers In - General 14,917.00 14,917.00 0.00 14,917.00 0.00 100.00 %
RevCategory: 4900 - Other Financing Sources Total: 14,917.00 14,917.00 0.00 14,917.00 0.00 100.00%
Revenue Total: 20,917.00 20,917.00 1,010.83 27,846.14 6,929.14 133.13%
Expense
Department: 9000 - Other Financing Uses
ExpCategory: 9100 - Operating Transfers Out
02~ 9000910000 Operating Transfers Out - General F 38,731.00 38,731.00 0.00 0.00 38,731.00 0.00 %
ExpCategory: 9100 - Operating Transfers Out Total: 38,731.00 38,731.00 0.00 0.00 38,731.00 0.00 %
Department: 9000 - Other Financing Uses Total: 38,731.00 38,731.00 0.00 0.00 38,731.00 0.00%
Expense Total: 38,731.00 38,731.00 0.00 0.00 38,731.00 0.00 %
Fund: 04 - Employee Benefit Liability Fund Surplus (Deficit): -17,814.00 -17,814.00 1,010.83 27,846.14 45,660.14 -156.32%

4/23/2026 10:14:37 AM
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Monthly Financials - Detail

Fund: 05 - Debt Service Fund
Revenue
RevCategory: 4500 - Other Income
05-45 1000 Interest Income

RevCategory: 4500 - Other Income Totak:

RevCategory: 4900 - Other Financing Scurces

05-43 2000 Operating Transfers In - Capital Fun
05-498000 Bond Proceeds
RevCategory: 4900 - Other Financing Sources Total:
Revenue Total:
Expense

Department: 6100 - Administration
ExpCategory: 6020 - Election Expenses
05-6100-602000 Election Services

ExpCategory: 6020 - Election Expenses Total:

ExpCategory: 6120 - Outside Services
05-6100-612002 Consulting Services
05-6100-612006 Bank Service Fees

ExpCategory: 6120 - Qutside Services Total:
Department: 6100 - Administration Total:

Department: 8000 - Debt Service
ExpCategory: 8900 - Debt Service
05-2000-298000 Disbursement of Loan Proceeds

ExpCategory: 8900 - Debt Service Total:
Department: 8000 - Debt Service Total:

Department: 9000 - Other Financing Uses
ExpCategory: 9200 - Op Transfers Out - Capital Fund
05 -9000-920000 Operating Transfers Out - Capital Fu

ExpCategory: 9200 - Op Transfers Out - Capital Fund Total:
Department: 9000 - Other Financing Uses Total:

Expense Total:

Fund: 05 - Debt Service Fund Surplus {Deficit):

Report Surplus {Deficit):

For Fiscal: 2025-2026 Period Ending: 03/31/2026

Variance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
_ les,00000 000 0.00 . 0.00 0.00 0.00%
105,000.00 0.00 0.00 0.00 0.00 0.00 %
86,268.00 86,268.00 0.00 0.00 -86,268.00 0.00 %
edd.000.000.00 0.0 L L — 000 000%
10,086,268.00 86,268.00 0.00 0.00 -86,268.00 0.00 %
10,191,268.00 86,268.00 0.00 0.00 -86,268.00 0.00 %
71,236.00 71,236.00 0.00 18,369.60 52,866.40 25.79%
71,236.00 71,236.00 0.00 18,369.60 52,866.40 25.79%
14,232.00 14,232.00 0.00 13,406.02 82598 94.20%
800.00 800.00 0.00 0.00 800.00 0.00 %
15,032.00 15,032.00 0.00 13,406.02 1,62598 89.183%
86,268.00 86,268.00 0.00 31,775.62 54,492.38 36.83%
300,000.00 0.00 0.00 0.00 0.00 0.00 %
300,000.00 0.00 0.00 0.00 0.00 0.00 %
300,000.00 0.00 0.00 0.00 0.00 0.00 %
200,000.00 0.00 0.00 0.00 0.00 0.00 %
200,000.00 0.00 0.00 0.00 0.00 0.00 %
200,000.00 0.00 0.00 0.00 0.00 0.00 %
586,268.00 86,268.00 0.00 31,775.62 54,492.38 36.83%
$,605,000.00 0.00 0.00 -31,775.62 -31,775.62 0.00%
8,036,818.00 8,036,818.00 9,623,060.82 11,724,593.84 3,687,775.84 14589 %

4/23/2026 10:14:37 AM
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Monthly Financials - Detail For Fiscal; 2025-2026 Period Ending: 03/31/2026
Fund Summary

Variance

Original Current Period Fiscal Favorable

Fund Total Budget Total Budget Activity Activity {Unfavorable)
01 - General Fund 0.00 0.00 -401,195.93 1,208,532.20 1,208,532.20
02 - Capital Projects Fund -1,255,279.00 8,349,721.00  10,024,724.28 10,501,667.80 2,151,946.80
03 - Wildland Fund -295,089.00 -295,089.00 -1,478.36 18,323.32 313.,412.32
04 - Employee Benefit Liability Fur -17,814.00 -17,814.00 1,010.83 27,846.14 45,660.14
05 - Debt Service Fund 9,605,000.00 0.00 0.00 -31,775.62 31,775.62

Report Surplus {Deficit): 8,036,818.00 8,036,818.00 9,623,060.82  11,724,593.84 3,687,775.8

47232026 10:14:37 AM Page 16 of 16
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Verde Valley Fire District

Ambulance Billing Report
FY 2025-2026
Beginning Insurance Ending
Billable Accounts Payments | In-District Write [ Accounts Sent | Collection Contractual Accounts
Month | Transports Receivable Amount Billed Collected Off To Collections | Adjustments |  Adjustments Receivable
JuL 128 § 38BIMTI[$ 31986679 |§F 11570852 |% 2257149(|% 366271 (% - |$ 14048255% 426,213.23
AUG 115 $ 42621323 | % 29475607 |9 8483366 (% 1395468 |$% 225170 |§ (1,23240)|§ 14383199 [$ 476,097.27
SEPT 148 $ 47609727 ($§ 37784678 |F 19091121 |§ 2217256 |§ 277765 (% - |$ 18575718 | § 53232545
oCcT 116 $ 53232545|%  295621.04 |§ 11341952 |% 22652313 838058, % - % 18147744 (§ 502,016.64
NOV 115 $ 502,01664 |$ 20357206 |$ 8523691 (§ 2384658 %  7.07789 (9% (124322}  159,60041|§ 519,826.91
DEC 120 $ 51982691 |%  310,08815|$ 11771503 [$ 2955423 |$ 644261 |% - |$ 17075816 [ § 505,445.03
JAN "M $ 50544503 (§ 28393607 |§ 11340601 )% 2381164 |3 297457 |9 (544560)|$ 16024345|% 48894543
FEB 121 $ 48894543 )% 30961964 |$ 9223696{% 2530549 |% 132.36 | $ - |$ 17619743 |$ 504,692.83
MAR 128 $ 504692839 33038252 |% 10708346 |3 26549.74|F  391241|% 98105|% 16665468 | § 530,875.06
APR $  530,875.06 $ 530,875.06
MAY $ 53087506 $ 530,875.06
JUNE $  530,875.06 $ 53087506
Totals: 1102 $ 281568912 $ 940,551.28 $ 21041872 $ 3761248 § (6940.17) § 1.485003.29
LESS: Allowance for Doubtful Accounts $ 157,461.03
Net Ambulance Billing Receivable {per Balance Sheet): $ 333,414.03
Amount of Ending Accounts Receivable Balance at Collections: $ 241,338.83
Cash Collection Rate AFTER Adjustments: 84%
Collection Rate BEFORE Adjustments: 33%
Write-Off Rate: %
Year-to-Date Ambulance Data
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Verde Valley Fire District
Fire Board Agenda Report

Subject: Fire Marshal/ CRR Report Board Meeting Date: April 20th, 2026
Action Required: Submitted By:

[] Motion Nate Bailey, Fire Marshal

[] Resolution Date Submitted:

X No Action Required, Information Only April 20t 2026

[] Other (Explain):

Agenda Title: Community Risk Reduction Monthly Report

There is the potential for many projects currently being addressed by the Fire Prevention Division to cover multiple months.
These range from commercial and residential construction, scheduled and follow-up inspections and proposed projects still
in the preliminary stages, complaints, and their follow-up as well as general questions.

Statistics:

New Permits - 2-Solar

2-Complaints,0-Invalid, 2-Referred to County Code Enforcement.

Inspections — 6 Closed Inspections.16-Reinspections (Follow-ups), 39 Open Inspections (New and Existing)
General correspondence including Meetings, site visits, emails, phone calls, and letters-43

Occupancy load reviews-1

Sprinkter Rough-in- 1

Prefiminary Code Reviews — 4 PARS Town of Clarkdale

Residential Knox Box Installs - 0

Significant projects pending are:

- Clarkdale projected are the following Clarkdale Apartments {In Construction), Highlands at Clarkdale (Pre- Plan stage),
Clarkdale NewStand and apartments (In Construction), Tuzigoot Storage(preliminary), U-Haul {Pulled Temp), Circle K
(revised plan review), Assisted Living Project-New Site Development review, Hotel-Remodel

- Cornville projects are the following- Rancho Almasomos (Construction).

- Verde Valley projects are the following Genesis Worldwide-Unk, Small house project-4 1-bdrm duplexes, Bradshaw
Legacy Living-In Process. DSR- For Multi-Building Project w/ Yavapai County

General Info:

e Taught a Fire Extinguish Class to a business with another on the books.

e  We completed a Car Seat Event.

¢ Finding Multiple Items Out-Dated during Inspections. Bringing Existing Business up to Standards.




Verde Valley Fire District
Fire Board Agenda Report

Subject: Chief's Report Board Meeting Date: April 28, 2026
Action Required: Submitted By:

[] Motion Danny Johnson, Fire Chief

[[] Resolution Date Submitted:

[X] Information, Discussion and Possible Action April 21, 2026

[ ] Other (Explain):

Line-of-Duty Deaths (LODD)

¢ 2026 Year to Date: 4 firefighter LODDs reported.

Meetings & Events
Monthly Meetings Attended:

AFDA Legislative Updates

AFDA Monthly Meeting

Verde Valley Mayors and Managers Meeting
Arizona Fire Service Institute (AFSI)
AZBOR Problem Statements Meeting

West RAC

Culture Hikes

Beaver Creek Community Association
Yavapai County Fire & EMS response discussion
AFCA Chief Strong

Copper Canyon Fire Board & Staff Meetings
Verde Valley Labor Management Meeting

® & & & & & & & ¢ * ¢ @

Human Resources

o Firefighter hiring: We had 8 new hires start April 7th. 4 CCFMD, 4 VVFD

« Captain testing was completed and Engineer Jake McDaniel was promoted to Captain. Firefighter Guy
Delonge was promoted to Engineer to fill the vacancies.

Fiﬁahée & Grants

« Grant Applications:
o Werequested $20,531.27 from Firehouse Subs to purchase four (4) sets of turnouts (jackets and
pants).
o We are in the process of applying for Gila River, CDS FY26 and Rural Health grants.
« Budget processes and MOU negotiations are under way.




Special Projects & Other Updates

GO Bond:

The funding from the bond sales was deposited into our accounts to be used for bond projects.

Communications Research:

e We continue to look for data options for the technological needs of our District.
e We had a meeting with Mission Critical Partners to have them provide a proposal to evaluate our radio
infrastructure. If we decide to proceed with them, it will be procured through state contract.

Wildland Assignméﬁts & Mutual Aid

+ Wildfire Response: No Responses
e Out-of-District Responses: 0 OOD responses for April.

Legislative Update

Arizona Legislature - Session Snapshot

As we close in on the 100th day of session, the Arizona Legislature is moving through the late-stage churn that
typically combines budget maneuvering, floor action, and last-minute policy negotiations. | want to congratulate
Chief Randy Chevalier, cur Association Vice President, on being selected as the 100 Club recipient of the
Firefighter of the Year award. Very well deserved and we thank you Randy for all you do for your community, your
department, and us at AFDA. Finally, please also note that the U.S. Department of Transportation has opened the
FY 2026 Safe Streets and Roads for All (SS4A) grant opportunity, with applications due May 26, 2026, and
Arizona fire districts and local partners may want to review it for roadway safety, traffic incident management,
post-crash care, and related planning projects. (See further info below.)

The 57th Arizona Legislature - 2nd Regular Session convened January 12, 2026.

Bill activity this week: 2,122 measures tracked | 81 passed } 63 signed/chaptered | 45 vetoed | 97 session days |
Session laws

Key dates {reminder):

e Tuesday, April 21: 100th day of session — allegedly the end of the legislative session

» Saturday, April 25: Target adjournment sine die date on the published session timeline
e Tuesday, July 21: Arizona 2026 primary election date

@ 2026 Fire Service Legislation — AFDA Active Engagement

This section highlights a portion of legislation with direct implications for fire districts and identifies AFDA’s current
engagement or ongoing interest. At this stage of session, several priority measures remain alive on the floor orin final
positioning, while others appear stalled unless revived through leadership action, budget vehicles, or striker
language.




HB 2402 — ambulance services; certificates of necessity

Sponsor: Rep. Julie Willoughby (R)

Summary: Requires ambulance services to report specified call, response, availability, complaint and patient-safety
data to the Arizona Department of Health Services; modifies certificate of necessity processes; and requires greater
public transparency regarding system performance and response times.

AFDA Position: SUPPORT

Last Action: Received a Do Pass Amended recommendation in Senate Public Safety on March 18, 2026.

Next Action: Pending Senate Rules Committee review and further Senate floor action.

SB 1235 — EMS reciprocity; compact

Sponsor: Sen. John Kavanagh (R)

Summary: Adopts the Emergency Medical Services Personnel Licensure Interstate Compact to allow mutual
recognition of EMT, AEMT and paramedic licenses among participating states and to establish interstate data-sharing
and oversight requirements.

AFDA Position: NEUTRAL / SUPPORT

Last Action: Passed House Third Read {April 14, 2026).

Next Action: Pending potential return to the Senate if further concurrence is required.

HB2641 — PFAS; firefighting foam; prohibition

Sponsor: Rep. Sarah Liguori (D)

Summary; Expands Arizona’s PFAS firefighting foam restrictions beyond training and testing uses and continues the
broader fire-service effort to reduce long-term exposure risks associated with intentionally added PFAS chemicals.
AFDA Position: SUPPORT

Last Action: Passes Senate Third Read (Apr. 16, 2026).

Next Action: Pending potential return to the House if further concurrence is required.

581216 — traumatic event counseling

Sponsor: Sen. Kevin Payne (R)

Summary: Continues traumatic event counseling access for public safety employees, including firefighters and 8-1-1
personnel, and makes related technical updates to preserve the program.

AFDA Position: SUPPORT

Last Action: Signed by the Governor and chaptered as Chapter 18 on Apr. 7, 2026.

Next Action: Implementation / awareness for affected employers and members.

SB1215 —firefighters; occupational disease; cancers

Sponsor: Sen. Kevin Payne (R)

Summary: Expands the list of cancers presumed to be occupational diseases for firefighters and other covered public
safety personnel.

AFDA Position: SUPPORT

Last Action: Passed House COW amended {(Apr. 9, 2026).

Next Action: Pending final House floor 3" Read.

SB 1135 — death benefits; burial costs

Sponsor: Sen. David Gowan (R)

Summary: Modifies workers' compensation death-benefit provisions relating to burial costs under A.R.S. § 23-1046.
AFDA Position: SUPPORT

Last Action: Advanced through House Government and House Rules and received a Do Pass recommendation in
House Committee of the Whole on March 25, 2026.

Next Action: Pending final House floor 3" Read.

SB 1136 — workers' compensation; death benefits; remarriage

Sponsor: Sen. David Gowan (R)

Summary: Eliminates termination of workers’ compensation death benefits for surviving spouses and children of first
responders upon remarriage and applies the benefit change prospectively to qualifying prior cases.

AFDA Position: SUPPORT

Last Action: Received a House Committee of the Whole Do Pass recommendation on April 8, 2026 after previously
clearing House Government and House Rules.

Next Action: Pending final House floor action.




SB 1538 — workers' compensation; PTSD; midomafetamine treatment

Sponsor: Sen. Kevin Payne (R); House striker offered by Rep. David Marshall, Sr. (R)

Summary: House strike-everything amendment would require workers’ compensation coverage to include one
complete course of midomafetamine treatment for firefighters and certified peace officers with accepted PTSD
claims when an independent medical examination finds the treatment reasonable and necessary, subject to federal
approval, rescheduling and Industrial Commission guidelines.

AFDA Position: REVIEW

Last Action: House Public Safety & Law Enforcement adopted the strike-everything amendment on March 23, 2026;
House Rules cleared the measure on March 30 and caucuses foltowed on March 31.

Next Action: Pending further House floor action.

HB2795 -— small modular reactors; zoning; approval

Sponsor: Rep. Michael Carbone (R)

Summary: Would limit local zoning discretion related to small modular reactor siting. AFDA has monitored the
measure because of potential downstream planning, infrastructure, and response implications for affected
jurisdictions.

AFDA Position: MONITOR / CONCERNS REGARDING LOCAL RESPONSE IMPLICATIONS

Last Action: Senate third reading FAILED (15-13-2) on Apr. 8, 2026.

Next Action: No further movement unless reconsidered or addressed through a separate vehicle.

Arizona State Legislative & Political Updates

Governor Hobbs declares bill moratorium until Republicans publicly release a budget plan

The Governor announced that she will not sign additional bills until Republican lawmakers publicly release their
budget proposal. This late-session budget standoff is likely to shape how quickly remaining measures move, how
many policy bills receive final action, and whether more proposals are redirected into budget vehicles or striker
amendments.

Late-session strikers and budget vehicles still warrant close monitoring — As budget negotiations intensify and floor
time becomes more constrained, stalled concepts can still reappear in striker amendments or money vehicles. For
fire districts, that means measures affecting funding, governance, response operations, or employment law may
continue changing quickly even after normal committee deadlines have passed.

HB 2138 chaptered: firefighter employment status

A fire-service-specific measure clarifying workers’ compensation treatment for firefighters traveling directly to or from
work has now been signed into law. Members may wish to review the final language and consider whether internal
policies, labcr communications, or legal advisories should be updated accordingly.

Federal Legislative & Policy Updates

IAFC warns FY 2027 federal budget request could cut core fire-service programs

IAFC reported that the administration’s FY 2027 budget request would effectively eliminate the State Fire Assistance
and Volunteer Fire Assistance programs, while also proposing major federal reorganization changes affecting NIOSH-
related fire service work, For Arizona fire districts, the proposal is an important rerinder that Congress will ultimately
determine final funding levels for many programs that support wildfire readiness, firefighter health, and department
capacity.

FEMA reimbursement reductions raise concern for local wildfire mutual-aid responses

Recent reporting indicates FEMA has reduced some equipment reimbursement rates paid to local fire departments
responding outside their jurisdictions. For districts that participate in mutual aid or out-of-area wildfire response,
continued cost documentation and careful monitoring of reimbursement policy changes remain important.




Verde Valley Fire District
Fire Board Agenda Report

Subject: Board Meeting Date:
Joint Powers Authority (JPA) April 28, 2026
Action Required: Submitted By:
] Motion Danny Johnson, Fire Chief
[] Resolution Date Submitted:
X] No Action Required, Information Only April 20, 2026
[] Other (Explain):

Project/Issue Relates to VVFD Strategic Plan: N/A

Agenda Title: Discussion and update regarding Joint Powers Authority (JPA) with Copper Canyon Fire & Medical
District.

Background Information:

At the Joint Special Meeting held on June 12, 2025, the Board of Directors of Copper Canyon Fire & Medical District and
the Board of Directors of Verde Valley Fire District directed both Districts' staff to continue gathering and analyzing
information related to the potential formation of a Joint Powers Authority (JPA). This directive includes further research on
legal, financial, and operational considerations to assess the feasibility and potential benefits of establishing a JPA. Staff
has been tasked with compiling the necessary data, coordinating with legal counsel, and working collaboratively between
the two Districts to ensure a comprehensive evaluation and the development of a plan to move forward.

Staff will review the progress made since the June meeting, including the information collected to date, and provide an
update on any new findings, challenges, or issues that have emerged. The Board will have an opportunity to discuss
these updates and provide feedback on the JPA study progress.

Financial Impact:
Is this a budgeted expense? [ JYes [ ]No if Yes, Account Number:

Fire Chief’'s Recommendation: N/A

Attorney Recommendation: N/A

Suggested Motion: N/A

List of Attachments:
N/A




Verde Valley Fire District
Fire Board Agenda Report

Subject: Board Meeting Date:
2024 Fire Code Public Hearing April 28, 2026
Action Required: Submitted By:
[] Motion Danny Johnson, Fire Chief
[] Resolution Date Submitted:
[] No Action Required, Information Only March 16, 2026
Other (Explain): Public Hearing

Project/Issue Relates to VVFD Strategic Plan: N/A

Agenda Title: Public Hearing — A hearing to obtain public input regarding the proposed adoption of the 2024 International
Fire Code (IFC) with amendments.

Background Information:
A public hearing must be held prior to the Board considering approval of the 2024 International Fire Code. At this time the
public should be invited to speak on this topic.

Please see the attached Public Hearing Notice.

Financial Impact:
Is this a budgeted expense? [ ]Yes [ ]No If Yes, Account Number:

Fire Chief's Recommendation: N/A

Attorney Recommendation: N/A

Suggested Motion: N/A

List of Attachments:
Public Hearing Notice




PUBLIC HEARING NOTICE

The Board of Directors for the Verde Valley Fire District will conduct a public hearing
pursuant to A .R.S. § 48-805 during its April regular meeting regarding the proposed
adoption of the 2024 International Fire code (IFC) with amendments. Following the
public hearing, the Board of Directions will consider adoption.

DATE/TIME: April 28, 2026 at 5:00 p.m.
LOCATION: Verde Valley Fire District, Station 31
2700 E. Godard Road, Cottonwood, AZ 86326

The public is urged to attend and to offer comments on the proposed fire code. The
2024 International Fire Code (IFC) with amendments may be viewed at the Fire District
office, 2700 E. Godard Road, Cottonwood, AZ 86326. Copies of the proposed
amendments may also be obtained, free of charge, at the Fire District office or on-line at
www.verdevalleyfire.org.

For questions, please contact Ted Koehler, Fire Inspector, at (928) 634-2578 x4 or by
email at: tkoehler@verdevalleyfire.org.

This notice was posted at (Check one prior to posting}:

www.verdevalleyfire.org (Official Posting Location)

Station 31, 2700 E. Godard Rd, Cottonwood, AZ (Official Posting Location)

Station 32, 1120 S. Page Springs Rd, Cornville, AZ (Courtesy Posting Only)

Station 36, 895 First South St, Clarkdale, AZ (Courtesy Posting Only)

Town of Clarkdale, Community Development Buiiding, 890 Main St, Clarkdale, AZ (Courtesy Posting Only)
Verde Village Clubhouse, 4855 Broken Saddle Rd, Cottonwood, AZ (Courtesy Posting Only)

OO0 O0OD00Oa0o

Posted by: Date: Time:




Verde Valley Fire District
Fire Board Agenda Report

Subject: Board Meeting Date:
Resolution 2026-05 2024 International Fire Code with April 28, 2026
Amendments
Action Required: Submitted By:
[] Motion Nate Bailey, Fire Marshal
Resolution Date Submitted:
[] No Action Required, Information Only March 9, 2026
[ ] Other (Explain):

Project/Issue Relates to VVFD Strategic Plan: N/A

Agenda Title: Discussion and possible adoption of Resolution 2026-05 a resolution of the Board of Directors of the Verde
Valley Fire District adopting the 2024 Edition of the International Fire Code with amendments.

Background Information:
The proposed resolution will replace the 2018 edition of the International Fire Code and update the District to the 2024
edition, with amendments.

The International Fire Code (IFC) is part of the Intemational Code Council family of model codes. These codes are updated
on a three-year cycle. Typically, most jurisdictions update their codes every six years.

Verde Valley Fire District (VWFD) adopted the 2018 edition of the IFC on September 24, 2019 via Resolution 2019-13.
Adopting the 2024 edition of the IFC keeps codes current with partnering agencies which ensures consistent application of
nationally recognized practices with code enforcement, new and existing construction requirements, and applications of fire
protections. In addition, adopting the 2024 edition of the IFC will keep VVFD up to date with changes in life safety provisions
and changes in technology.

Financial Impact:
Is this a budgeted expense? [ ]Yes [ No If Yes, Account Number:

Fire Chief's Recommendation: Adopt Resolution 2026-05 a resolution of the Board of Directors of the Verde Valley Fire
District adopting the 2024 Edition of the International Fire Code with amendments.

Attorney Recommendation: N/A

Suggested Motion: Adopt Resolution 2026-05 a resolution of the Board of Directors of the Verde Valley Fire District
adopting the 2024 Edition of the international Fire Code with amendments.

List of Attachments:

Resolution 2026-05

Arizona Department of Forestry and Fire Management Approval letter.
Code Changes Summary




RESOLUTION #2026-05

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE VERDE VALLEY
FIRE DISTRICT ADOPTING THE 2024 EDITION OF THE INTERNATIONAL
FIRE CODE, TOGETHER WITH APPENDIX CHAPTERS A THROUGH O, AS
THE FIRE CODE FOR THE DISTRICT AND PROVIDING FOR CERTAIN
ADDITIONS AND DELETIONS THERETO.

WHEREAS, Verde Valley Fire District last adopted a fire code (the International Fire Code
2018 Edition with amendments) on August 25, 2020, Resolution #2020-08; and

WHEREAS, Verde Valley Fire District wishes to adopt the 2024 edition of the International Fire
Code, with amendments; and

WHEREAS, Verde Valley Fire District is authorized, pursuant to A.R.S. §48-805 to adopt a
nationally recognized fire code and to amend or revise the adopted code; and

WHEREAS, the proposed Fire Code adoption and amendments have been approved by state
fire marshal, notice has been given to the public, and a public hearing has been held pursuant
to A.R.S. §48-805; and

WHEREAS, ARS §48-805 subsection B, 6 states that to “Amend or revise the adopted fire
code, including replacement of the adopted fire code with an alternative nationally recognized
fire code, with the approval of the office of the state fire marshal and after a hearing heid
pursuant to posted and published notice as prescribed by section 48-805.02, subsection A.
The district shall keep three copies of the adopted code, amendments and revisions on file for
public inspection;” and

WHEREAS, a Notice of Public Hearing was held after notice was published on the Verde
Valley Fire District website at least 20 days prior to the public hearing per ARS 48-805.02 and
three copies of the proposed Fire Code with appendices and amendments are on file and have
been available to public inspection;

THEREFORE, BE IT RESOLVED that the Board of Directors of Verde Valiey Fire District
hereby adopts the 2024 Edition of the International Fire Code (IFC) with Appendix Chapters
A through O, as revised herein, as the Fire Code of Verde Valley Fire District; and

BE IT FURTHER RESOLVED that the geographic limits referred to in sections
5704.2.9.6.1 (geographic limits in which the storage of Class | and Il liquids in above-
ground tanks outside of buildings is prohibited), 5706.2.4.4 (geographic limits in which the
storage of Class | and [l liquids in above-ground tanks is prohibited), 5806.2 (geographic
limits in which the storage of flammable cryogenic fluids is prohibited), and 6104.2
(geographic limits in which the storage of liquefied petroleum gas is restricted for the
protection of heavily populated or congested areas) of the 2024 International Fire Code are
per the requirements established by Yavapai County and Town of Clarkdale; and

BE IT FURTHER RESOLVED that the following revisions are hereby adopted:
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Section 101.1 Title is hereby amended by adding the following:
101.1 Title. These regulations shall be known as the Fire Code of Verde Valley Fire
District, hereinafter referred to as “this code”.

Section 101.2.1 Appendices is hereby amended by adding the following:

101.2.1 Appendices. Provisions in the appendices shall not apply unless specifically
adopted. Appendices A through O are adopted and are considered to be part of this
code.

ADD, this is a new section.

Section 104.3.1 Fees. The Division of Community Risk Management is authorized to
develop a fee schedule in accordance with the Arizona Revised Statutes (A.R.S.)
Chapter 5 Article 1 Section: 48-805 (B) 14. Fees shall be charged as approved by the
District’s Governing Fire Board. The fee schedule shall be made available to the public
and attached to this code.

Fees for plan reviews shall be received by the Community Risk Management Division
prior to the start of any plan review or construction process.

Refer to Exhibit A for the Fee Schedule.

Section 105.1.1 Permits Required is hereby amended by adding the foliowing:

105.1.1 Permits required. A property owner or owner's authorized agent who intends to
conduct an operation or business, or install, or modify or remove fire protection systems
and equipment that are regulated by this code, or to cause any such work to be
performed, shall first make application to the fire code official and obtain the required
permit. The fire code official is authorized to waive the requirements for any permit listed
in Sections 105.6 and 105.7.

CHAPTER 2
GENERAL DEFINITIONS

Section 202 definitions are hereby amended by adding the following definition:

Fire Risk Analysis: An analytical process or review conducted by the fire code official
in accordance with nationally recognized standards; such as NFPA 101; 101A; 550;
551; or 1142; ICC IUWIC; and ISO evaluation criteria to determine minimum levels of
fire protection requirements based upon the risk associated with the subject matter,
where not specifically detailed in this code or when an application requesting a
reduction or modification to this code is received.

The fire code official shall take into consideration fire scenarios and their probability of
occurrence and or potential consequences. ltems to consider in the fire risk analysis
process or review may include; distances to fire stations; available fire apparatus and
first responders; fire protection systems; wildland interface; building and occupancy
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types; hazardous materials; water supplies; and other pertinent information detailing the
subject matter being considered for modification or reduction of fire code prescriptions.

CHAPTER 5
FIRE SERVICE FEATURES

ADD the following new section.

Section 504.2.1 No Exit Signage. Any door, passage, or stairway that is neither an exit
nor a way of exit access and that is located or arranged so that it is likely to be mistaken
for an exit shall be identified by a sign that reads NO EXIT. The NO EXIT sign shall
consist of letters having a principal stroke of not less than 0.75 inches (19.1 mm) wide
and at least 6 inches (152 mm) high on a contrasting background.

Section 505.1 Address identification is hereby amended by changing and adding the
following:

505.1 Address identification. New and existing buildings shall have approved address
numbers, building numbers or building identification placed in a position that is plainly
legible and visible from the street or road fronting the property. These numbers shall
contrast with their background. Address numbers shall be Arabic numbers or
alphabetical letters. Numbers shall be a minimum of 6 inches high with a minimum
stroke width of .5 inch. Larger numbers, and/or additional locations may be required by
the fire code official to facilitate emergency response. The fire code official is authorized
to waive the requirements for any permit listed in Sections 105.6 and 105.7.

Section 505.2 Street or road signs is hereby amended by adding the following section:
505.2.1 Road names. Street or road names shall be reviewed by the fire code official
and to ensure that they do not duplicate or conflict with existing names within the
jurisdictions’ dispatch center.

Section 507.3: Fire Flow: Fire flow requirements for buildings or portions of buildings
and facilities shall be determined by an approved method, Appendix B, and/or a Fire
Risk Analysis.

CHAPTER 9
FIRE PROTECTION SYSTEMS

Section 901.1 Scope is hereby amended by adding the following: The provisions of this
Chapter shall specify where fire protection systems are required and shall apply to the
design, installation, inspection, operation, testing, and maintenance of all fire protection
systems. Absent specific statutory authority to the contrary, these provisions provide the
minimum protective standards relating to fire protection systems. The Town of
Clarkdale has a Sprinkler Ordinance #282 dated October 11, 2005 that has been
maintained throughout all code cycles and will be referenced in 7-1,7-2 and 7-7 Town of
Clarkdale Amendments.

Section 901.2 Construction documents is hereby amending by adding the following:
Section 901.2 Construction Documents. The fire code official shall have the authority to
require construction documents and calculations for all fire protection systems and to
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require permits be issued for the installation, rehabilitation, or modification of any fire
protection system. Automatic sprinkler system plans shall be submitted bearing a review
certification and signature of a minimum level Ill NICET Certified Engineering Technical
or Arizona registrant. Fire sprinkler plans for high-piled combustible storage
occupancies shall require a registered fire protection engineer stamp. Fire alarm system
plans shall be submitted bearing a review certification and signature of a minimum level
III NICET Technician or Arizona registrant. Construction documents for fire protection
systems shall be submitted for review and approval prior to system installation.

Section 901.6 Inspection, Testing and Maintenance is hereby amended to read as
follows:

Section 901.6 Inspection, Testing and Maintenance: Fire detection, alarm and
extinguishing systems shall be maintained in an operative condition at ali times and
shall be replaced or repaired were defective. Non-required fire protection systems and
equipment shall be inspected, tested, and maintained or removed. The building owner
shall be responsible for assuring that each fire protection system is maintained in an
operable condition at all times per the applicable standard for that specific system. If a
backflow prevention assembly is installed as part of a fire sprinkler system, it shall be
tested. Individuals or businesses conducting inspections, testing, repair or maintenance
of fire protection systems shall possess an appropriate valid fire protection system
license issued by the Arizona Registrar of Contractors. The annual backflow prevention
assembly tests shall be performed at the same time as the annual automatic fire
sprinkler system tests. All work and periodic testing/maintenance shall be performed in
accordance with the applicable standard for the fire protection system. Non-required
systems shall be maintained in accordance with nationally recognized standards per
section 901.4.2.

Section 901.6.3 Records is Hereby amended and to read as follows:

Section 901.6.3 Records of all system inspection, tests and maintenance required by
the referenced standards shall be maintained on the premises for a minimum of 3 years
and shall be made available to the fire code official upon request. All
individuals/businesses performing tests, maintenance, and/or repair on any fire
protection system, shall forward itemized reports of such work to the third-party
compliance organization used by the fire district within 30 days of the work performed.

Exception: Single Family occupancies built according to the International Residential
Code (IRC) not including residential care facilities as defined in Chapter 2 of the
IFC

Section 901.8.1 Removal of or tampering with appurtenances is Hereby amended and
to read as follows:

Section 901.8.1 Locks, gates, doors, barricades, chains, enclosures, signs, tags or
seals which have been installed by or at the direction of the fire code official shall not be
removed, unlocked, destroyed, tampered with or otherwise vandalized in any manner.
Required padlocks shall only be VVFD approved padlocks unless provisions are made
for multiple locks to be installed in tandem with an VVFD padlock. VWFD approved
padlocks shall be installed at the direction of the fire code official.
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Section 903.2.1.1 Group A-1 is hereby amended by changing item 1 to read as follows:
Section 903.2.1.1 Group A-1. An automatic sprinkler system shall be provided
throughout stories containing Group A-1 occupancies and throughout all stories from
the Group A-1 occupancy to and including the levels of exit discharge serving that
occupancy where one of the following conditions exists:

1. The fire area exceeds 5,000 square feet (464 m2).

2. The fire area has an occupant load of 300 or more.

3. The fire area is located on a floor other than a level of exit discharge serving

such occupancies.
4. The fire area contains a multiple-theater complex.

Section 903.2.1.3 Group A-3 is hereby amended by changing item 1 to read as follows:
Section 903.2.1.3 Group A-3. An automatic sprinkler system shall be provided
throughout stories containing Group A-3 occupancies and throughout all stories from
the Group A-3 occupancy to and including the levels of exit discharge serving that
occupancy where one of the following conditions exists:

1. The fire area exceeds 5,000 square feet (464 m2).

2. The fire area has an occupant load of 300 or more.

3. The fire area is located on a floor other than a level of exit discharge serving

such occupancies.

Section 903.2.1.4 Group A-4 is hereby amended by changing item 1 to read as follows:
Section 903.2.1.4. An automatic sprinkler system shall be provided throughout stories
containing Group A-4 occupancies and throughout all stories from the Group A-4
occupancy to and including the levels of exit discharge serving that occupancy where
one of the following conditions exists:

1. The fire area exceeds 5,000 square feet (464 m2).

2. The fire area has an occupant load of 300 or more.

3. The fire area is located on a fioor other than a level of exit discharge serving

such occupancies.

Section 903.2.2 Group B is hereby amended by changing to read as follows
Section 903.2.2 An automatic sprinkler system shall be provided throughout all buildings
containing a Group B occupancy where one of the following conditions exist:
1. Where a Group B fire area exceeds 5000 sq ft (464 m2) or greater.
2. Where a Group B fire area is located more than two stories above grade.
3. Where any of the conditions specified in 903.2.2.1 Ambulatory Care Facilities are
present, regardless of fire area size.
4. Where a Group B occupancy is used for, or includes, laboratory testing,
research, or development activities as regulated by Section 803.2.2.2.

Section 903.2.3 Group E is hereby amended by changing item 1 to read as follows:
Section 903.2.3 Group E. An automatic sprinkier system shall be provided for all Group
E occupancies as follows:
1. Throughout all Group E fire areas greater than 5,000 square feet (464 m2) in
area.
2. The Group E fire area is located on a floor other than a level of discharge serving
such occupancies.
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Exception: In buildings where every classroom has not fewer that one exterior exit
door at ground level, an automatic sprinkler system is not required in any area below
the lowest level of exit discharge serving that area. An automatic fire sprinkler
system is not required in any area below the lowest level of exit discharge serving
that area.

3. The group E occupancy fire area has an occupant load of 300 or more.

Section 903.2.4 Group F-1 is hereby amended by changing Section 903.2.4 to read as
follows:
Section 903.2.4 Group F. An automatic sprinkler system shall be provided throughout all
buildings containing Group F occupancies where one of the following conditions exists:
1. The fire area is 5,000 square feet (464 m2).
2. The fire area is located more than two stories above grade.
3. The combined area of all Group F fire areas on all floors, including any
mezzanines, exceeds 5,000 square feet (464 m2).
4. A Group F occupancy used for the manufacture of upholstered furniture or
mattresses exceeding 2,500 square feet.

Section 903.2.6 Group | is hereby amended by changing exception 2 to read as follows:
Section 903.2.6 Group . An automatic sprinkler system shall be provided throughout
buildings with a Group i fire area.

Exceptions:

1. An automatic sprinkler system installed in accordance with Section 903.3.1.2
shall be permitted in Group I-1 Condition 1 facilities.

2. An automatic sprinkler system is not required where Group |-4 day care facilities
are at the level of exit discharge and where every room where care is provided
has not fewer than one exterior exit door and where the fire area is less than
5,000 square feet (464 m2).

3. In buildings where Group |-4 day care is provided on levels other than the level of
exit discharge, an automatic sprinkler system in accordance with Section
903.3.1.1 shall be installed on the entire floor where care is provided, all floors
between the level of care and the |level of exit discharge and all floors below the
level of exit discharge other than areas classified as an open parking garage.

Section 903.2.7 Group M is hereby amended by changing items 1, 2, and 3 to read as
follows:
Section 903.2.7 Group M. An automatic sprinkler system shall be provided throughout
buildings containing a Group M occupancy where one of the following conditions exists:
1. A Group M fire area exceeds 5,000 square feet (464m2).
2. A Group M fire area is located more than two stories above grade plane.
3. The combined area of all Group M fire areas on all floors, including any
mezzanines, exceeds 5,000 square feet {464 m2).
4. A Group M occupancy used for the display and sale of upholstered furniture or
mattresses exceeds 5,000 square feet (464 m2).

Section 903.2.7.1 High-piled storage is hereby amended by adding the following:
Section 903.2.7.1. High-piled storage. An automatic sprinkler system shall be provided
as required in Chapter 32 in all buildings of Group M where storage of merchandise is in

Page 6 of 11



high-piled or rack storage arrays. The automatic fire sprinkler system shall be designed
by a fire protection engineer.

Section 903.2.8. Group R by adding an exception to Section 903.2.8.1 and 903.2.8 .4:
Section 903.2.8 Group R. An automatic sprinkler system installed in accordance with
Section 903.3 shall be provided throughout all buildings with a Group R fire area.

Section 903.2.8.1 Group R-3. An automatic sprinkler system installed in accordance
with Section 903.3.1.3 shall be permitted in Group R-3 occupancies is only required
within the Town of Clarkdale Ordinance #282 dated October 11, 2005.

Section 903.2.8.2 Group R-4 Condition 1. An automatic sprinkler system installed in
accordance with Section 903.3.1.3 shall be permitted in Group R-4 Condition 1
occupancies.

Section 903.2.8.3 Group R-4 Condition 2. An automatic sprinkler system installed in
accordance with Section 903.3.1.2 shall be permitted in Group R-4 Condition 2
occupancies.

Section 903.2.8.4 Care facilities. An automatic sprinkler system installed in accordance
with Section 903.3.1.3 shall be permitted in care facilities with five or fewer individuals in
a single-family dwelling is only required within the Town of Clarkdale Ordinance #282
dated October 11, 2005.

Section 903.2.9 Group S-1 is hereby amended by changing Section 903.2.9 to read the
following:
Section 903.2.9 Group S-1 An automatic sprinkler system shall be provided throughout
all buildings containing a Group S occupancy where one of the following conditions
exists:
1. A Group S-1 fire area exceeds 5,000 square feet (464 m2).
2. A Group S-1 fire area is located more than two stories above grade plane.
3. The combined area of all Group S fire areas on all floors, including any
mezzanines, exceeds 5,000 square feet (464 m2).
4. A Group S fire area used for the storage of commercial motor vehicles where
the fire area exceeds 5,000 square feet (464 m2).
5. A Group S occupancy used for the storage of upholstered furniture or mattresses
exceeds 2,000 square feet (186 m2).

Section 903.2.9.1 Repair garages is hereby amended by changing items 1, 2, and 4 to
read as follows:
Section 903.2.9.1 Repair garages. An automatic sprinkler system shall be provided
throughout all buildings used as repair garages in accordance with Section 406.8 of the
International Building Code, as shown;
1. Buildings having two or more stories above grade plane, including basements,
with a fire area containing a repair garage exceeding 5,000 square feet (464 m2).
2. Buildings not more than one story above grade plane, with a fire area containing
a repair garage exceeding 5,000 square feet (464 m2).
3. Buildings with repair garages servicing vehicles parked in basements.
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4. A Group S fire area used for the repair of commercial motor vehicles where the
fire area exceeds 5,000 square feet (464 m2).

Section 903.2.9.2 Bulk storage of tires. Buildings and structures where the area for the
storage of tires exceeds 20,000 cubic feet (566 m3) shall be equipped throughout with
an automatic sprinkler system in accordance with Section 903.3.1.1.

Section 903.2.10 Group S-2 enclosed parking garages is hereby amended by changing
item 1 to read as follows:
Section 903.2.10 Group S-2 enclosed parking garages. An automatic sprinkler system
shall be provided throughout buildings classified as enclosed parking garages in
accordance with Section 406.6 of the International Building Code where either of the
following conditions exists:
1. Where the fire area of the enclosed parking garage exceeds 5,000 square feet
(464 m2).
2. Where the enclosed parking garage is located beneath other groups.
Exception: Enclosed parking garages located beneath Group R-3 occupancies.

Section 903.2.13 Group U is hereby amended by adding the following:

Section 903.2.13 Group U. An automatic sprinkler system shall be provided throughout
all buildings containing a Group U occupancy 5,000 square feet (464 m2) or greater as
determined by the fire code official.

CHAPTER 11
CONSTRUCTION REQUIREMENTS FOR EXISTING BUILDINGS

Section 1103.5. Sprinkler systems is hereby amended by changing the following:
Section 1103.5.1 Group A-2. An automatic sprinkler system shall be installed in
accordance with Section 903.3.1.1 through-out existing buildings or portions thereof
used as Group A-2 occupancies with an occupant load of 100 or more.

Section 1103.5. Sprinkler systems is hereby amended by adding the following subsections:

Section 1103.5.1: Group A-2. An automatic sprinkler system shall be installed
throughout any existing buildings or portions thereof used as a Group A-2 occupancy
with an occupant load of 100 or more in accordance with Section 903.3.1.1. For the
purposes of this section, this requirement shall include all Group A-2 occupancies
where alcoholic beverages are consumed.

Section 1103.5.6: Building Addition. A sprinkler system is required throughout the
building when any addition results in any one of the following conditions to exist:
Exception: R-3 Occupancies.
1. The fire area exceeds 5,000 square feet (464 m2).
2. The fire area has an occupant load of 100 or more.
3. The fire area is located on a floor other than a level of exit discharge serving
such occupancies.
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Section 1103.5.7 Change of Use. A sprinkler system is required throughout the building
when any change of use or occupancy occurs to a portion of the building to a more
hazardous occupancy or as determined by the fire code official.

Section 1103.5.8 Group A-1, A-3, and A-4 Addition. A sprinkler system is required
throughout the building when any addition to existing assembly occupancies increases
the occupant load to more than 300.

Section 1103.5.9 Group E. A sprinkler system is required throughout the building for
Group E occupancies.

Section 1103.5.10 Group R-4 Care Facilities. A sprinkler system is required throughout
the building in a single-family residence wherein five but not more than 16 persons
receive care.

Section 1103.5.11 Fire Wall Breech. A sprinkler system is required throughout the
building when any modification or alteration to an existing building, with a total floor area
of 5,000 square feet or greater, breeches or removes a required fire rated wall
assembly.

Section 1103.7 Fire Alarm Systems is hereby amended by adding the following subsections:
Section 1103.7.7 Non-Monitored Sprinkler System. A fire alarm system shall be

installed throughout the building when an existing, non-monitored fire sprinkler system

is modified by 20 or more sprinkler heads.

Section 1103.7.8 Sprinkled Building Fire Alarm Requirement. An approved fire alarm
system shall be installed in existing buildings when a fire sprinkler system is provided.

CHAPTER 56
EXPLOSIVES AND FIREWORKS

Section 5601.1.3 is hereby amended by changing the following:

Section 5601.1.3 Fireworks. The possession, manufacture, storage, sale, handling, and
use of fireworks are prohibited.

Exceptions:

Storage and handling of fireworks as allowed in Section 5604.

Manufacture, assembly, and testing of fireworks as allowed in Section 5605.
The use of fireworks for fireworks displays as allowed in Section 5608.

The possession, storage, sale, handling and use of specific types of Division
1.4G fireworks where allowed by A.R.S. Title 36, Chapter 13, Article 1 or local
ordinances and regulations, provided that should fireworks and facilities comply
with NFPA 1124, CPSC 16 CFR Parts 1500 and 1507, and DOTn 49 CFR Parts
100 - 185, as applicable for consumers fireworks.

hoh =

Section 5601.2.4 Financial Responsibility is hereby amended by changing the following:
Section 5601.2.4 Financial Responsibility. Before a permit is issued, as required by
Section 5601.2, the applicant shall file with the jurisdiction a corporate surety bond in
the principal sum of $1,000,000 or a public liability insurance policy for the same

Page 9 of 11



amount, for the purpose of the payment of all damages to persons or property that arise
from, or are caused by, the conduct of any act authorized by the permit upon which any
judicial judgment resuits. The fire code official is authorized to specify a greater or
lesser amount when, in his or her opinion, conditions at the location of use indicate a
greater or lesser amount is required. Government entities shall be exempt from this
bond requirement.

Section 5601.2.4.1 Blasting is hereby amended by changing the following:

Section 5601.2.4.1 Blasting. Before approval to do blasting is issued, the applicant for
approval shall file a bond or submit a certificate of insurance in the amount of
$1,000,000 in each case to indemnify the jurisdiction against any and all damages
arising from permitted blasting.

Section 5601.2.4.2 Fireworks Display is hereby amended by changing the following:
Section 561.1.4.2 Fireworks display. The permit holder shall furnish a bond or certificate
of insurance in an amount of $1,000,000 per occurrence for the payment of all potential
damages to a person or persons or to property by reason of the permitted display, and
arising from any acts of the permit holder, the agent, employees or subcontractors to
indemnify the jurisdiction against any and all damages arising from permitted fireworks
displays. The fire code official is authorized to specify a greater or lesser amount when,
in their opinion, conditions indicate a greater or lesser amount is required.

APPENDICES

A: Board of Appeals.
Section A101.3 Membership is hereby changed to read as follows:
Section A101.3 Membership. The membership of the board shall consist of five
voting members that have the qualifications established by this section, and reside
within the boundaries of Verde Valley Fire District. In the event that it is not practical
to find members as required by this section, The Fire Code official reserves the
right to relax the qualifications as to create a valid professional board to serve this
jurisdiction. Members shall be nominated by the fire code official or the chief
administrative officer of the jurisdiction, subject to confirmation by a majority vote of
the governing body. Members shall serve without remuneration or compensation.

Section A101.3.8 Removal from Office is hereby changed to read as follows:
Section A101.3.3 Removal from Office. Members shall be removed from office only
for cause. Continued absence of any member from regular meetings of the board
shall, at the discretion of the applicable governing body, render any such member
liable to immediate removal from office.

B: Fire-Flow Requirements for Buildings.
Table B105.1 Minimum Required Fire Flow and Flow Duration for Buildings is
hereby amended by adding the following:
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Footnote c: In special circumstances, where the public or private water utility or
rurat water supply will not provide the required 1,500 gpm, the fire code official may
accept a lesser amount. This amount shall never be less than 1,000 gpm.

Fire Apparatus Access Roads.

Section D103.2 Grade is hereby amended by changing the following:

Section D103.2 Grade Fire apparatus access road grades and surface treatments

shall be as follows:

s Road grades from 0% up to and including 6% shall have a minimum surface of
4" of compacted 95% AB.

¢« Road grades over 6% up to and including 12% shall have an asphalt surface.

¢ Road grades over 12% up to and including 15% shall have a concrete surface.

¢ Road grades exceeding 15% shall not be permitted.

Section D103.3 Turning Radius is hereby amended by changing the following:

Section D103.3 Turning Radius. The minimum turning radius shall be 33’ inside and
55' outside diameter for all fire department access roads and parking lots.*In
Certain Cases, Where topography or other constraints are present, The Fire
Marshal may approve a turn radius of less than 33’ inside and 55’ outside, but in no
case shall the turn radius be less than 25’ inside and 45' outside.

BE IT FURTHER RESOLVED that if any section, subsection, sentence, clause or phrase of
this resolution is for any reason held to be unconstitutional; such decision shall not affect
the validity of the remaining portions of this resolution; and

BE IT FURTHER RESOLVED that this resolution and the rules, regulations, provisions,
amendments, requirements, orders and matters established and adopted hereby shall take
effect and be in full force from and after the date of the adoption of this resolution.

PASSED AND ADOPTED by the Board of Directors of the Verde Valley Fire District,
Cottonwood, Arizona on this 24th day of March, 20286.

Coleen Gilboy, Board Chairman

ATTEST:

Donald Peck, Board Clerk
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Office of the State Forester

Arizona Department of Forestry
and Fire Management

Thomas A. Torres

Katie Hobbs
Governor State Forester

Date: March 6, 2026

Via Email: NBailey@ccfd.az.gov
Nate Bailey

Fire Marshal

W: 928-567-9401

C: 928-274-8867

Verde Valley Fire District

2700 Godard Rd, AZ 86326

Nate,

Pursuant to Arizona Revised Statutes (ARS) § 37-1383 and ARS § 48-805(B)(4), (5), and (6),
the Office of the State Fire Marshal has reviewed the proposal submitted by the Verde Valley
Fire District to adopt the International Fire Code (IFC), 2024 Edition, including its proposed
amendments.

Based on our review, nothing in this proposed adoption appears to conflict with the minimum
prescribed standards set forth in the State Fire Code. Your submission has been evaluated and is
hereby APPROVED.

Should you require further assistance or clarification, please do not hesitate to contact our office.

Respectfully,

Chartos Dowdy

Charles Dowdy, As;t. Director-State Fire Marshal
Dept. of Forestry and Fire Management

Duty ¢ Respect ¢ Integrity

1110 West Washington Street, Suite 500 ¢ Phoenix, Arizona 85007 ¢ Main; (602) 771-1400 ¢ Fax: (602) 771-1421



Verde Valley Fire District
2700 E GODARD ROAD COTTONWOOD, AZ 86326
PHONE: (928) 634-2578 FAX: (928) 646-5737

FIRE CODE ADOPTION 2026-

Chapter 1 — Scope & Administration

2024 vs 2018

Clearer permit triggers and operational permits
Expanded authonity language for fire code official
More explicit false alarm enforcement provisions
Updated referenced standards coordination

Impact: Easier enforcement; fewer gray areas during inspections.

Chapter 2 — Definitions

2024 vs 2018

*  Added definitions for:
o Additive manufacturing (3D printing)
o Energy Storage Systems (expanded terminology)
o Distilled spirits / wine storage
¢  Revised hazardous material terminology for consistency with newer standards

Impacr: New industrics now explicitly regulated instead of interpreted.

Chapter 3 — General Requirements

2024 vs 2018

*  Expanded rules for;
o Fire apparatus access roads (turnarounds, widths, gates)
Portable generator safety
* Clarified premises identification and addressing
®  Updated emergency responder communication coverage references
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Impact. More prescriptive site and operational safety requirements.

Chapter 4 — Emergency Planning &
Preparedness

2024 vs 2018

e« Enhanced requirements for:

o Large facilities & campuses

o High-occupancy or complex buildings
e  More detailed evacuation planning triggers

Impact: Large-scale facilities require more formal emergency planning.

Chapter S — Fire Service Features

2024 vs 2018

¢ New requirement:

o Fire Command Centers for very large buildings (=500,000 sq ft in certain occupancies)
+  Expanded requirements for:

o Fire department access

o Water supply documentation

Impact: Major for warehouses, logistics, and industrial facilities.

Chapter 6 — Building Services & Systems

2024 vs 2018

¢ Expanded regulation of:

o Portable generators

o Mechanical system hazards
« Clarified fuel-fired appliance safety

fmpact. More operational oversight for temporary and permanent equipment.
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Chapter 7 — Fire & Smoke Protection
Features

2024 vs 2018

o (Clarifications to:
o Fire-resistance-rated construction maintenance
o Opening protectives and dampers

¢ Better alignment with building code provisions

Impact: Less ambiguity in inspections of rated assemblies.

Chapter 8 — Interior Finish, Decorative
Materials & Furnishings

2024 vs 2018

*  Minor refinements:
o Flame spread and smoke development criteria
o Enforcement clarity for decorative materials

fripact: Mostly enforcement consistency.

Chapter 9 — Fire Protection & Life Safety
Systems

One of the biggest change chapters
2024 vs 2018

¢ Reduced use of NFPA 13R systems {more full NFPA 13 required)
e Added:
Low-frequency audible alarms in sleeping units (R-1, R-2)
Enhanced system integration requirements
e New alarm requirements for:
Self-storage facilities
* Expanded:
Gas detection requirements
Monitoring and supervision rules
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Impact: Significant cost/design implications; more robust life safety.

Chapter 10 — Means of Egress

2024 vs 2018
¢ Expanded:
o Occupied roof egress requirements
¢ Clarified:

o Door operation and latching
o Locking arrangements

fmpact. Important for mixed-use and modern building designs.

Chapter 11 — Construction Requirements for

Existing Buildings

¢ Expanded retroactive requirements, including:

o Carbon monoxide detection in existing hotels and high-rises

fmpact: Existing building upgrades more likely required.

Chapter 12 — Energy Systems

Major evolution area
2024 vs 2018

=  Significant expansion of*

o Energy Sterage Systems (ESS)
+  Alignment with NFPA 855
+  More detailed:

o Installation

o Separation distances

o Fire protection
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Impact- Critical for solar + battery projects.

Chapter 20 (and related) — Hazardous
Materials

2024 vs 2018
»  Updated MAQs and control area concepts
e Better alignment with international standards

e Expanded hazard classification clarity

Impact: More predictable hazmat design and review.

Chapter 30+ — Special Processes & Hazards

Largest expansion of new content

New / Expanded in 2024:

¢ Additive Manufacturing (3D printing) - NEW chapter
+ Distilled spirits & wine storage - NEW chapter
e  Expanded:
Cannabis growing/extraction facilities
Industrial processes. fmpact: Entirely new regulatory areas for fire officials.

Chapter 31 — Tents, Temporary Structures &
Special Events

2024 vs 2018

¢  Clarified:
Permitting thresholds
Fire protection requirements

Impact- Cleaner enforcement for events.
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Chapter 32 — Outdoor Storage

2024 vs 2018

e  Refined:
o Pallet storage rules
o Fire separation distances

Impact: Important for warehouses and yards.

Chapter 33 — Fire Safety During
Construction

2024 vs 2018

s Improved:
» Site fire safety planning
o Temporary protection systems

Impact: Better construction-phase risk control.

Chapter 50+ — Hazardous Materials
(Detailed Chapters)

2024 vs 2018

¢  Updates across:
»  Flammable liquids
o Qases
» Cryogenics
»  Better coordination with updated standards

Impact: Incremental but important for industrial users.

Appendix Changes (Highlights)
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2024 vs 2018

®  Expanded guidance for:
o Fire apparatus access roads
Hazardous material storage
¢ More usable design guidance (less just reference material)

Final Takeaways

The most important chapter-level shifts:

¢ Chapter 9 (Fire Protection Systems) — stricter + more inlegrated

¢  Chapter 12 (Energy Systems) — major expansion

¢ Chapter 30+ (Special Hazards) — entirely new industries added

s Chapter 5 (Fire Service Features) — mega-building provisions
Page 7 of 7
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Verde Valley Fire District
Fire Board Agenda Report

Subject: Board Meeting Date:
Resolution 2026-06 Call of Election April 28, 2026
Action Required: Submitted By:
] Motion Danny Johnson, Fire Chief
X Resolution Date Submitted:
[ ] No Action Required, information Only April 14, 2026
[ ] Other (Explain):

Project/Issue Relates to VVFD Strategic Plan: N/A

Agenda Title: Discussion and possible adoption of Resolution 2026-06 calling for an election on November 3, 2026.

Background Information:
The District is scheduled to have an election on November 3, 2026 coinciding with the General Election.

The terms of two (2) Board Members ends in November: Coleen Gilboy and Donald Peck.

As part of the election process it is necessary for the Board to adopt a resolution calling for an election. To notify the public,
a Notice of Call of Election will be published twice in the newspaper.

The Board of Supervisors automatically cancels an election if the number of candidates is the same, or is less than, the
number of vacancies.

Please see the chart below for dates related to the November 3, 2026 election:

First day to file nomination papers June 8, 2026
Last day to file nomination papers July 6, 2026
Last day for write in candidates to file July 20, 2026

October 5, 2026
October 7, 2026
October 23, 2026
October 30, 2026
December 1, 2026

Last day to register to vote

Early voting begins

" | Last day to request an early ballot by mail
Last day to vote early in person

Elected board members take office

Candidates are required to obtain a minimum of 76 signatures and a maximum of 250 signatures to be placed on the ballot.

Financial Impact:
Is this a budgeted expense? [ Yes [ ]No If Yes, Account Number:

Fire Chief's Recommendation: Adopt Resolution 2026-06 calling for an election on November 3, 2026 to fill two (2) Board
vacancies.

Attorney Recommendation: N/A

Suggested Motion:  Adopt Resolution 2026-06 calling for an election on November 3, 2026 to fill two (2) Board vacancies.

List of Attachments:
Resolution 2026-06 (English)
Resolution 2026-06 (Spanish)
Election Timeline




RESOLUTION # 2026-06

RESOLUTION OF THE BOARD OF DIRECTORS OF THE VERDE VALLEY FIRE
DISTRICT CALLING FOR ELECTION.

WHEREAS, Arizona Revised Statutes 16-100 through 16-1021 prescribes election law
requirements pertinent to the filling of vacancies on fire boards of fire districts, and

WHEREAS, the Board of Directors of the Verde Valley Fire District has determined that
two (2) Board seats are required to be on the November 3, 2026 ballot,

THEREFORE BE IT RESOLVED by the Board of Directors of the Verde Valley Fire
District, Cottonwood, Arizona that:
¢ An election be called coinciding with the November 3, 2026 General Election.
» The precincts and polling places for said election will be coincidental with those
of Yavapai County.
s Precinct workers for the Verde Valley Fire District shall be the same as those
appointed by Yavapai County.
The ballot will include the election of two (2) board members.
The Board Clerk is empowered to take such actions as are necessary to ensure
compliance with A.R.S. as it pertains to elections for fire districts.

PASSED AND ADOPTED by the Board of Directors of Verde Valley Fire District of
Yavapai County, Arizona, this 28th day of April, 2026.

Coleen Gilboy, Board Chairman

ATTEST:

Donald Peck, Board Clerk



RESOLUCION # 2026-06

UNA RESOLUCION DE LA JUNTA DIRECTIVA DEL VERDE VALLEY FIRE
DISTRICT CONVOCANDO UNA ELECCION.

VISTO QUE, los Estatutos Revisados de Arizona 16-100 a 16-1021 prescribe requisitos
de las leyes de elecciones pertinentes a ocupando vacancias de las juntas directivas de
distritos de bomberos, y

VISTO QUE, {a Junta Directiva del Verde Valley Fire District ha determinado que se

requiere que dos (2) cargos de la Junta aparezcan en la boleta del 3 de noviembre de
2026,

POR CONSIGUIENTE RESUELVE la Junta Directiva del Verde Valley Fire District,
Cottonwood, Arizona que:

s Se convoque una eleccién que coincida con la Eleccion General del 3 de
noviembre de 2026.

e Los precintos y los centros electorales de dicha eleccidn coincidan con los del
Condado Yavapai.

¢ Los trabajadores de los precintos del Verde Valley Fire District seran como los
mismos nombrados por el Condado Yavapai.

¢ La boleta debera incluir la elecciéon de dos (2) miembros de la junta.
Se le autorice al Secretario de la Junta tomar dichas acciones como necesarias
para asegurar cumplimiento con los A.R.S. en relacidén con elecciones de los
distritos de bomberos.

APROBADO Y ADOPTADO por la Junta Directiva del Distritc de Bomberos de Verde
Valley del Condado de Yavapai, Arizona, este 28 de abril de 2026.

Coleen Gilboy, Presidente

CERTIFICA:

Donald Peck, Secretario de la Junta



Verde Valley Fire District 2026 Election Timeline

Resolution Calling Election {at least 180 days before election) /6-226.4 Deadline: 5/7/2026 Meeting Date: | 04-28-2026
Notify the Board of Supervisors that an election has been called (180 days before election) 16-225 Emad: | 04-29-2026
Deadline: 5/7/2026
Publish Notice of Call of Election {1x a week for 2 weeks within 6 weeks preceding 150 days before Publish Dates: | 05-23-2026
the election) ARS 16-227. A Between April 27 and June 8 05-30-2026
To paper by: | 05-20-2026
Call County to find out candidates who have filed, if = to number of seats After write-in deadline Call on: | 09-04-2026
Publish Notice of Election (1x a week for 2 weeks in 6 weeks preceding 20 days before election) ARS | Publish Dates: | 09-26-2026
16-228.4, B and C, Between September 2 and October 14 (Different deadline if mail ballot 10-03-2026
clection) To paper by: | 09-23-2026
Send Affidavit of Compliance to Board of Supervisors signed by Clerk of the Board No later than: | 10-28-2026
(no later than 5 days before election), ARS [6-229 Deadline October 28.
Election Day 11-03-2026
Obtain Certificates of Election from Clerk of Board of Supervisors Before December 1 No later than: | |1-30-2026
Resolution Canvassing Election (Within 6 and 20 days following election} ARS 16-642.4. Include Meeting Date: | 11-17-2026*
length of terms. Between November 9 and November 23
Administer Oath of Office Must be done before taking office December 1 Meeting Date | 11-17-2026*
Certified copy of canvass sent to Board of Supervisors, ARS 16-642.8 1°' meeting after election Send Date: | 11-18-2026
Elected board members take office 12-01-2026
Chairman and Clerk selected First meeting in December Meeting Date | 12-15-2026

*Assumes the Nov. Regular meeting will be held 11/24/2026, the normal meeting date of 11/26/2024 is after the deadline for canvass of
election.

The election will be for two (2) seats, Coleen Gilboy and Donald Peck. The term of office is four (4) years. Persons
on the permanent early voting list will automatically receive a ballot by mail approximately 26 days prior to the
election. Early ballots must be received by the county no later than election day. For information on the early voting
list, registering to vote, ballot drop off locations, voting centers, etc. go to https://www.yavapaivotes.goviHome.

First day candidates may file:
Deadline for candidates to file, 5pm on:
Deadline for write in candidates to file:

Last day to register to vote: 10/05/2026
Early voting begins: 10/07/2026
Last day to request early ballot by mail: 10/23/2026
Last day to vote early in person: 10/30/2026

*Statutory date is a non-business day. Date has been adjusted to the next business day.

Minimum # of signatures: 76
Maximum # of signature: 250

06/08/2026* (150 days prior to election, ARS 16-311)
07/06/2026 (120 days prior to election, ARS 16-311)
07/20/2026 (Different nomination paper, contact County)

Interested persons may obtain candidate packets and campaign finance forms from the Yavapai County
Elections Office in Prescott or on-line at https://'www yavapaivotes. gov/Elections/Candidate-Information select
“Candidate & Write-in Packets,” then “Special District Candidate Packet”. Candidates must file papers directly with

Yavapai County Elections either in person at their Prescott office, or via mail.

Campaign Finance: Candidates who raise or spend, in aggregate, more than $1,000 [A.R.S. §§ 16-905(A) and 16-
931] must form a candidate committee. See https://www.yavapaivotes.gov/Elections/Campaign-Finance for forms.

Contact Information:

Yavapai County, Department of Elections
1015 Fair Street

Prescott, AZ 86305

(928) 771-3250 or 639-8100 (switchboard)
Email: elections@yavapaiaz.gov




Verde Valley Fire District

Fire Board Agenda Report

Subject: Board Meeting Date:
FY2026-2027 Draft Budget April 28, 2026
Action Required: Submitted By:

Motion Danny Johnson, Fire Chief

(] Resolution Date Submitted:

[] No Action Required, Information Only April 14, 2026

[ ] Other (Explain):

Project/lssue Relates to VVFD Strategic Plan: N/A

. Agenda Title: Presentation and possible direction to Staff for the FY2026-2027 Draft Budget.

Background Information:
Staff will present the FY2026-2027 Draft Budget and receive direction from the Board as needed.

Staff will present the FY2026-2027 Tentative Budget to the Board at the May 26, 2026 Board Meeting for tentative
adoption and posting. The final budget is anticipated to be adopted at the June 23, 2026 Board Meeting.

Financial Impact:
Is this a budgeted expense? [ ]Yes [ ]No If Yes, Account Number:

Fire Chief's Recommendation: Direction to Staff for the FY2026- 2027 Draft Budget.

Aftorney Recommendation: N/A

Suggested Motion: Direction to Staff for the FY2026- 2027 Draft Budget.

List of Attachments:
FY2026-2027 Draft Budget (Summaries)




Verde Valley Fire District

Budget Summary by Fund
FY2026-2027
Employee
Capital Benefit Debt FY2026-  Projected Projected
General Projects Wildland Liability Service 2027 FY2027- FY2028-
Revenues by Source Fund Fund Fund Fund Fund Total 2028 2029
Property Tax Revenues $ 8561345 5 S $ 0 $ § 885497 § 9446842 § 9848476 § 0,700,354
Intergovernmental Revenues $ 150784 § $ 300000 § $ - § 450,784 § 450784 § 450,784
Fees for Services $ 107957 § $ - % $ - $ 7957 § 107275 § 109,864
Ambulance Revenues $ 1022000 $ . - 3 - 8 - % 1022000 $§ 1047000 $§ 1,097,000
Other Income $ 32200 § 120,000 § 6000 $ 6000 $ 300 § 164500 $§ 164500 § 164500
Grant Revenue $ 976832 § - 8 - % - 8 - % 976892 § 264000 $ 264,000
Other Financing Sources $ 1,016,137 § 2000 § -3 - $ - § 108,137 $ - § .
Total Revenues § 11,867,315 § 122,050 3 303,060 3 6,000 3 885,797 3 13,17,“2 3 11,882,036 § 11,786,501
Expenses by Type
Personnel Expenses $ 7150285 $ - $ 221616 § - % - $ 7INM901 § 7651137 $ 7877812
Qperating Expenses $ 1599298 $ - $ 82100 § - % 00 § 1681698 $ 1666805 § 1781070
Grant Expenses $ 989392 § - 8 - 38 - 3 - % 989392 § 276500 $ 276,500
Capital Outlay $ - % 7735091 % - 8 - 3 - § 7735001 § 2375000 § -
Debt Service $ 888372 § - % - % - § 353872 § 1222244 3 1801045 $ 1802341
Other Financing Uses $ 263500 § - 3 - % - § - § 263500 § 250,000 § 250,000
Total Expenses by Type § 10,670,847 § 7,735091 § 303,716 § - § 354,172 § 19,263,826 & 13,820487 § 11,067,723
Operating Transfers
Operating Transfers Out $ 1,116,137 § 83736 § - % 35031 § - % 1235806 § 58351 § 571857
Operating Transfers In $ 119669 $ 1,050,000 $ - 5 66,137 § - § 1235806 § 49511 § 121,857
Total Operating Transfers 235, 133,136 § 5 $ 24715612 § 633022 § 693,714
Net Contribution To ! (Use Of) Fund Balance § - § (6,646,827) § 2284 % 36,204 § 531,625 § (6,016,714} § (2,472,451) §  (631,229)
Changes in Fund Balance
Beginning Fund Balance (June 30, 2026 Estir_$ 5,810,490 12,946,71¢ 224455 % 444475 § - 19,426,139 13,349,424 10,876,973
Ending Fund Balance (June 30, 2027 Estim § 5,810,490 6,299,897 226739 § 480,679 § 531625 3,349,424 § 10,876,973 § 10,245 751
Percentage Change in Fund Balance 0% S51% 1% 8% 100% 3% -19% 6%



Revenues
Property Tax Revenues
Intergovemmental Revenues
Fees For Services
Ambulance Revenues
QOther Income
Grant Revenue
Other Financing Sources
Total Revenues

Expenses

Personnel Expenses
Wages
Employment Taxes
Retirement Benefits
Health Benefits
Uriforms

Total Personngl Expenses

Division Expenses
Fire Board
Adminisiration

Communily Risk Reduclion

Building Maintenance

EMS Services

Operations

Fleet Maintenance

Wildland Expenses

Communicalions
Total Division Expenses

Grant Expenses
Debt Service Expenses
Other Financing Uses

Total Expenses

Net Revenues versus Expenditures

Beginning Fund Balance

Contribution To ! {Use Of) Fund Balance
Estimated Ending Fund Balance

Committed Reserves per Budget Policy

Contingency Funds in Budget

Committed Reserves for PSPRS COP Contil

Unassigned Fund Balance

Verde Valley

Fire District

General Fund Budget
FY2026-2027

FY2024.2025 FY2025-2026 | | FY2026-2027 | | FY2026-2027 Adjustment

Audited FY2025-2026 Estimated Fire Chief Board Over Pravious % of FY2027-2028 | | FY20268-2029

Actuals Adopted Budget Actuals Recommend Approved Year Change Projected Projected
$ 7540218 § 8147073 $ 7993418 § 8561345 § - $  (B.,147,073) 100% $ 8885226 § 913784
§ 174606 § 167327 § 152447 % 150784 & $ {157,321} 00% § 150784 § 150784
$ %634 § 95679 $ 99799 § 107957 § & $ (95,679) -00% $ 107,275 § 109864
§ 1045508 § 857000 § 1393323 § 1022000 % o $ (857,000} -100% § 1,047000 § 1,097,000
$ 267076 § 32200 § 171664 § 2200 § e $ (32,200} -100% § 32200 § 32,200
§ 159009 § 1261571 0§ 114794 § 976892 § P $  {1.261571) -100% § 264000 § 264,000
§ 5 8 442236 § = $ 1135806 § o $ (442,236) -00% § 280511 § 371857
§ 9435139 § 10,992,080 § 9725445 § 11986984 § §_ (10,993,080 400% § 10,785,997 $ 11,163,558
$ 3910368 $ 4200313  § 3917192 § 447460 0§ 2 $  (4.200313) -100%  § 4,598,560 § 4,726,207
$ 413704 0§ 436004 § 424152 % 461386 § c $ {436,004) -106% § 489300 § 519046
$ 466106 § 463300 $ 465407 $ 566634 o $ (463.300) -100% $ 587972 § 610,126
$ 1224070 § 1560720 § 1332512 $ 1608735 & 3 $  (1,560.720) -100% % 1,714840 $ 1761968
§ 37053 9§ 39,100 § 39000 § 38850 § g $ {38,100) -100% § 38850 § 38,850
$§ 6051301 § 6609437 5 6178364 § 7150285 § - §__(6,699.437) 100% $ 7429522 § 7,656,197
T E— E— E——— I S —
$ 2758 % 5600 § 2620 § 77136 § J $ (5.600) -100% § 5600 § 76,836
$ 08991 § 385368 § 352333 8 423842 0§ - $ (385,368) -100% § 442498 0§ 439,784
$ 17084 8 46501 § 20287 0§ 50,751 § - $ (46,501) -100%  § 53961 § 57,416
$ 50622 § HM62  § 53962 § 62150 § - $ (54,162) -100% § 66,500 § 68,700
$ 1665768 § 27011 § 219942 0§ 255833 § - $ (227.011) -100% § 264300 $  2668M
$ 175550 § 209816 § 190,098 § 202957 § - $ {209.816) -100% $ 203230 0§ 208,180
$ 160642 § 196,700 $ 198860 § 222972 § . $ {196,700) -100% 0§ 225055 0§ 225055
$ 7215 % 8200 % 8170 % 9700 § o $ [8,200) -100% § 8250 § 8,275
$ 258414 % 295519 § 268362 § 204757 § 2 $ (295,519) -100% $ 5286 0§ 320715
$ 1148044 § 1428877 0§ 1323633 § 1599298 § $_(1,428877) A00% § 1584680 § 1,678,895
$ 150176 § 1340197 0§ 115024 0§ 989392 § o $ (1,340,197) -00% § 276500 0§ 276,500
§ 928999 § 871152 § 871182 § 868372 8 a $ (871,152) A00% § 845205 § 851966
§ 480110 § 653417  § 389917 & 1379637 § $ (653.417) -00% § 650,000 § 700,000
§ 8758631 § 10993080 § 8878080 § 11986984 § $ {10,993,060) 100% § 10785996  § 11,163,558
§ 676508 § § 847355 § $ $ - 0% § []
$ 4286627 3 4963135 § 4963135 § 5810490 § 5810490 § 5810490 § 5810490
§ 676508 § - 0§ 81358 - 3 - $ -_ 03 E
§ 4963135 $ 4963135 § 5810490 § 5810490 § 5810490 § 5810490 § 5810490
$ 1300564 § 1349920 § 1,349920 § 1442593 § - § 1478924 § 1,528,059
$ 250000 § 250000 § 250000 %3 250000 § 250,000 $ 250000 § 250,000
§ 1189054 § 1188648 § 1236533 § 1236533 § 1,236533 § 1236533 § 1,236,513
§ 2223517  § 2174567 0§ 2974037 § 20881264 % 4323957 § 2845033 § 2795898




Revenues

FY2024-2025 | | FY2025-2026 | |FY2025-2026 FY2026-2027 | | FY2026-2027
Account Audited Adopted Estimated FY2)26-2027 Firg Chief Board FY2027-2028 | | FY2028-2029
Numbsr Actuals Budget Actuals Requested | | Recommend | | Approved Projected Projected
Property Tax Revenues
[Real Estate  Personat Property Taxes o141 m{ [s 7a78.195] [$_ 7682760 | [ 7.529.105 ) [$ 8.121569 ] [$ 8.097.082 ) { | [+ 8420913] [$ 8673541
|Fire District Assistance Tax [o1412000] [ 462023 [$ 4664313 | [§ 464313 ] |§ 464313 | [§ 464343 | |1 464,313 | 464,313 |
K rlmgm K 3, MJ’IIJ?3 o 7‘993i418 i 8,535&82 o §561,345 § - o 8|085i225 = 9I137I354
Intergovernmental Revenues
In-Lieu Taxes 01-423000 1,497 1423 | 1784 | 1§ 1784 | | § 1,784 1,784 1,784
Smart and Safe Arizona Acl Taxes 01-424000 112,611 100,000 96,766 | $ 95000} |$ 95000 95.000 95,000
Shared Services Agreement Reimburserments 01-425000 60,498 55.898 53,898 54,000 54,000 54,000 54,000
174,608 157,321 152,447 150,784 150,784  § - 150,784 150,784
Fees For Services
Fees for Servicas - Other 01-430000 - - - . . $ = $ e
Firg Proleclion Service Ag nls 01431000 68,994 72679 72,679 82,957 82,957 86,275 85,864
Ot of District Billings (11-432000 {1,118) 6,000 - 3.000 3,000 3,000 3,000
First Aid / CPR Classes 04433000 | $ 14,042 8,000 9,307 8,000 8,000 8,000 8,000
Inspection / Plan Review Fees (1434000 | | $ 14433 | | § 9000 |$ 17813 14,000 14,000 10,000 10,000
] 96,354 95,679 99,799 107,957 107,957 § - 107,275 109,864
Ambulance Revenues
[Ambulance Revenue [oiaa1000] [§ 1051170 [$_ es0.000] [§ 1.193468] [§ 1.000000] [§_1.025000 |_ 1,050,000 |_ 1,100,000
Ambulance Relunds [01442000] | 571 | P.000] | (25 | (3,000)| {3,000) | | 000 [5G0
1 .Mﬁ 857,000 1,193,323 997,000 o 1022000 § . 1,047,000 1,087,000
Other Income
Interest Income: 01451000) | § 217,318 27,000 154,152 27,000 27,000 $ 27.000 ] |3 27,000
Donalions 01452000 2445 1,200 2,885 1,200 1,200 3 1,200 1,200
Sale of Surplus Property 01-453000 72 - - - E 3 - -
|Other Income 01-455000 47,241 4,000 14,626 4,000 4,000 ] 4,000 4,000
261,076 32,200 171,654 32200 & 32200 § b ] 32200 32,200
Grant Revenue
Assistance to Firefighters Grant 01471000 767.148 - - - § - y -
AFG Regional Hearl Monitor Partner Grant Malch 01471010 37,532 - - - $ = [ =
Federal Appropriaion Grants 01471200 - - - 360,887 360,887 $ E =
AZ Gavemnor's Office of Highway Safety Grants 01472000 3.883 9,584 11,084 13,877 13,877 [ 14,000 ] 14,000
Arizona Stale Grants 01-475000 10,539 27,000 88.877 32,875 32,875 3 o 3 -
Miscellaneous Grants 01-479000 144,587 420,207 14,833 569,253 569,253 §$ 250,000 $ 250,000
§ 159,009 1,261,571 114& 976,892 976,892 § . $ 264,000 § 264000
Other Financing Sources
Operating Transfer In - Capital Fund 01-492000 78626 - } 83,736 § 8373 12,500 | 1§ 83.736
Operating Transler In - Wildland Fund 01-493000 | | § E E S g E g
Operating Transfer kn - Employee Benefits Liability Fund | 01-484000 38610 . 35.933 {35913 37,014 3812
QOther Financing Sources - SBITA 01-435000 g 2 - - o -
Qther Financing Sources - Leases 01495100 52,217 - - - - 3 - -
Carryover Flinds 01-439000 - 325,000 - 1,016,437 $ 1,016,137 $ 250000 | 260,000
52,217 442,235 1135806 § 1135806 § - $ 299,511 371,857
Total Revenues $ 9.4353139 $ 10953080 § 9,725445 §$11,986521  § 11986984 § - $ 10,785,997  § 11,163,558




Personnel

FY2024-2025 | | FY2025-2026 | | FY2025-2026 FY2026-2027 | |FY2026-2027
Audited Adopted Estimated FY2026-2027 Fire Chief Board FY2027-2028| | FYZ028-2029
Account Number Actuals Budget Actuals Requested Recommend Approved Projected Projected
Wages
Fire Chiel (1-5000-501000 129,870 133,147 133441 [§ 141,135 141,135 145360 | | § 149730
Joint Management Agreement Contract Wages | 01-5000-501010 23,177 23177 23477 23177 8477 2377| |8 3IAT7
Batiafion Chiefs 04-5000-501300 | |$ 299433 276,306 265,871 284,187 284,187 202713 | |§ 301494
Fire Inspector {1-5000-502100 32,844 64,108 25,855 654,064 64,064 65986 | |$  67.966
Caplains (1-5000-503000 | | § 672,561 684,365 666,721 | | § 718,458 718.458 740012 | |$ 762212
Engingers 01-5000-503100 565,041 554,127 494,981 582,558 582,558 600,035 | |§ 618,036
Firefighters (1-5000-503200 349,268 1,034,197 945,184 1,067,014 1,067,044 1,089,024 1,131,985
Adminisirative Stafl 01-5000-504000 247,594 276,063 276,624 305,708 305,706 314,877 324,323
Support Staff 01-5000-504100 1,217 3.528 | |3 827 3636 3636 3.745 3857
FLSA Overtime 01-5000-505000 203,294 215,71 196,268 224 455 224,455 231,189 238,125
Overtime - Support 01-5000-506000 19,632 25,051 25,051 25.492 25492 [§ 26257 ||$ 27045
Qvertime - Backfill 01-5000-506001 380,532 461,469 461,469 525,167 | |$ 525,167 540,922 557,150
Overtime - Training 01-5000-506002 65460 | | $ 63405 63,405 62,486 | | § 62,486 64,361 66,292
Medic Differential 01-5000-507000 209966 | | $ 264026 22,871 320479 | |$ 320479 320,479 320,479
Holiday Pay 01-5000-509000 120,457 121,625 116,746 126,616 126,616 [§ 130414 134,326
Total Wages 3,910,568 4,200,313 3,917,192 4,474,630 4474630 § - 3 4598560 § 4,726,207
Employee Benefits
Employment Taxes
Social Security 01-5100-511400 28011 332137 [§ 28435 40,816 40816 42,040 43,301
Medicare 01-5100-511600 56034 | |$ 60887 ] |3 56799 54,913 64,913 66,710 68,561
Unemploymenl 01-5100-511700 168 170 | | § 120 120 120 125 130
Workers' Compensation Inswrance 01-5100-511800 329,401 341,74 | [$ 338,798 355,937 355,537 380,425 407,054
413,704 436,004 424152 461,386 461,386 § - $ 489300 § 519,046
Retirement Benefits
IPSPRS Retirement 015100512200 | |§  370.513 345,731 345,731 434,872 434,872 452,267 | | §  470.358
PSPRS Cancer insurance 01510051201 | |$ 2,000 2,150 2,000 2,150 2,150 2150 | $ 2,150
PSPRS Defined Contribution 01-5100-512202 | | § 37,215 61,743 61,135 74471 74471 76705 |$ 79.006
ASRS Reli i 1-5100-512600 | | 3 56,378 53676 | [§ 56541 55,141 55,141 § 56850 58,612
3 466106 § 463300 465,407 566,634 566,634 § - $ 5879872 § 610,126
Health Benefits _ _
Health Insurance 01-5100-515010 780,828 1,076,538 | | §_ 861,764 1127939 | |$ 1127939 1,230,708 1.272.836
Dental insurance 01-5100-515011 44,166 54,349 57,124 59692 | [$ 596892 61,483 64,557
Vision [nsurance 01-5100-515012 8.859 1712 7,327 7530 | $ 7,530 7.758 8,144
Life: Insurance 01-5100-515013 | | § Nz 6,436 6,087 6,375 6,375 6.568 6,894
Health Savings Account Contributions 1-5100-515014 202851 ] |$ 221,875 213.644 217,083 217,083 217,083 217,083
Employer Funded Contributions 1-5100-515015 91,850 96,000 90,535 94,833 94,833 } 94833 94,833
Accidental Death & Dismemb Insurance | (01-5100-515020 7.105 . - - - 3 = -
Craig Tiger Act Counseling Services 01-5100-515030 2,496 10,800 - 10800 10.800 § 10,800 10,800
Conversion of Accrued Leave 01-5100-515800 38,624 38610 49,947 35933 35,933 § 37011 38,121
Physicals / Vactinations / Testing 01-5100-517000 6,400 - 9,900 - - 3 - -
Full-Time Suppression 0-5100-517001 25,908 42,000 25420 39.480 39,480 39,480 39,480
Administrative Staff (-5100-517003 125 1,300 600 1,180 1,180 1.180 1,180
New Hire Physicals 01-5100-517005 6,050 2,100 6,100 4440 4,440 4,440 4,440
New Hire Exams 01-5100-517006 4422 1,500 4,000 3.000 3,000 3.000 3,000 |
Post-Accident Drug Screening 01-5100-517100 275 1,500 65 500 4 500 500 500
1,2240M1 1,560,120 1,332,512 1,608,785 § 1608785 § 3 1714840 § 1,761963
Unlforms
Miscellareous Lniform Expenses 11-5100-518000 - 1.550 1550 | | $ 1,000 1,000 [] 1,000 | {$ 1,000
Full-Time Supp 1-5100-518100 27.584 27,950 27950 | 1§ 2,250 29,250 $ 20250 1§ 29280
Administrative Staff 11-5100-519000 674 2.000 2,000 1,200 1.200 1,200 1,200 §
Support Staff 01-5100-519400 - 400 400 200 200 200 200
New Hire Suppression 01-5100-518001 8,794 7.200 | 7.200 1,200 7.200 7.200 7,200
37,053 39,100 39,100 38,850 3885 § - g0 5 38350
Total Employee Benefits $ 2140934 § 2499424 § 2261171 § 2675655 § 2675655 § G $ 2830962 $ 2929990
Total Personnel Expenses $ 6051301 § 6699437 § 6178364 § 7150285 § 7150285 § g $ 7429522 $ 7,656,197



Fire Board

FY2024.2025| |FY2025-2026] |FY2025-2026 FY2026-2027 | |FY2026-2027
Audited Adopted Estimated | [FY2026:2027| | Fire Chief Board FY2027-2028] | FY2028-2029
Account Number Actuals Budget Actuals Requested | | Recommend Approved Projected Projected
Quiside Services
[Etection Expenses [ 016000602000 ] [$ 168] [9 J | - | [3_na2s] s 7123 | - (s - 312
] 158§ . [FE 71,236 - [ - 71,236
Supplles
|Fire Board Supplies T 016000604000 | [ 22] [ 600] [3 100 ] | o00] [§ o0 | [$ - | 600 |3 600 |
] 92 600 100 900 § 900 § . 600 § 600
Training
Registration Fees 01-6000-509100 | 1,300 ] | 2200 [§ 1300] | 2,200 2,200 | [ - §  2200] |8 2200
Travel Expenses 01-6000-609200 | 1,388 | | 2800 ) [$ 1220] | 2,800 2.800] [3 - s 2800| [§ 2800
2,498 5000 § 250 § 5000 5000 § - § 5000 § 5000
Total Fire Board $§_ 2758 $ 5600 § 2620 § 7N 0§ 77136 § . § 5600 § 7683




Administration

FY2024-2025| |Fy2025-2026) |FY2025-2026 FY2026-2027 | fFY2026-2027
Audited Adopted Estimated | |FY2026-2027| | Fire Chief Board Fy2027.2028| | Fyzo28-2029
Account Number Actugls Budget Actuals Requested | | Recommend Approved Projected Projected
Insurance
General & Excess Liability, Crime, P % Ao 01-6100-61 1001 I_ 44,669 I_: 52607 ) [§ 52746 [§ 60,075 | 60,075 | [ | [ e6083] [§ 72691
Insurance Claim Deguctibles 01-5100-611100 - l $ 2000 [§ - 13 20m0] 2,000] | | 2000 ] [ 2,000 |
[T 54,697 5,746 $ 62,015 62075 % 68,083 74,691
Qutside Services
[Legal Services 016100612001 | [ 4.222 15,000 13812 ] 20,000 20,000 20,000 20,000
Consutling Services 01-6100-612002 18.824 8,500 6.475 7.000 7,000 20,000 7.000
Accounting / Auditing Services 01-6100-612003 19,000 19,950 20,000 21,000 21,000 22,050 23,153
IT Services 016100512004 39,171 25,198 43,044 43,160 43,160 45,000 45,000
Suppart Services 016100612005 7.035 7.035 7,035 7.035 7.035 7.035 7.035
Bark Service Fees 01-6100-612006 5,610 6,080 5,905 5,960 5,060 7.000 7.000
Shredding Services 01-6100-612007 253 306 698 512 612 612 612
Fingesprinting Fees 01-6100-612008 308 558 540 430 430 307 230
[Publishing Fees 016100612009 | [ $ - 40| |$ 400 400 | 400 400 300
Websils Hosting Fees 01-6100-612010 1,953 3972 | [§__ 6199 8,160 8,780 9,000 9,000
Hiring / Promation Testing Fees 016100612011 | [$ s 19000 | [$_ 11,700 13,000 13,000 13,000 13,000
GFOA Budget and Financial Reporting Reviews 01-6100-612012 805 805 [§ 885 885 885 885 885
Dbt Coltection Services 01-6100-612013 5 500 200 500 500 500 500
97,180 107,304 115,892 120,762 12,762 § - 145,789 134,014
Memberships ! Subscriptions
[AZ Fire Dislrict Association 01-6100-613001 1,320 1,995 1,320 4,000 4,000 5,000 5,625 |
[AZ Fire Chiefs Association 01-6100-613002 500 750 750 750 750 750 750
Verds Valley Fire/EMS Chiefs Associalion 01-6100-613003 4410 4410 4410 4410 3410 2,410 2410
Intemational Fire Chiefs Association 01-6100-613005 B 745 - [ 745 745 745 [$ 745
Verde Independent 01-6100-613006 137 30| [§ 730 130 130 130 3 130
Govemment Finance Officers Association of AZ 01-6100-613010 0] EIRE FIRE 80 80 80 80
[Financial Software Anwal Fees 01-6100-613013 14429 18,860 15,707 34592 27514 $ 27504 2751
Incident Reporting Saftware Annual Fees 01-6100-613014 | [$ s 17,750 15498 17,750 17,750 $ 10,750 17.750
Staffing Program Annual Fees 01-6100-613015 3493 7,170 9.682 | 15,787 15,767 15,787 15,787
Adobe Acrobat Pro DC 016100613018 1,666 1,750 1,750 1,750 1.750 1,750 1,750
Video Conferencing Network Fees 01-6100-613019 167 160 160 160 160 160 160
National Tesling Network Annisal Fees 01-6100-613020 250 750 1,000 750 750 75 750
Archive Social Annual Fees 01-6100-613021 4831 4,831 5072 5,100 5,100 500 B A
Human Resources Association Annyal Fees 01-6100-613022 5 100 5 [ . - 3
Govemment Finance Oficers Assacialion 01-6100-613023 160 350 390 300 300 400 200
Miscellaneous Office Software Subscriptions 01-6100-613024 s 570 1572 [§__ 2588 2,568 § 2568 2588
31,441 60401 § 561521 § Q8982 § 689,904 § - 8291 83,530
Supplies
Office Suppli 01-6100-514100 7.563 8500 4,401 5,500 5500 6,000 6.500
Checks 0156100614104 | [$ - 400 527 550 550 550 550
Tax Forms 016100614105 391 500 211 500 500 500 500
| Labor Law Posters 01-6100-514108 118 120 5 120 120 120 120
Shift Calendars 016100614109 153 200 127 700 200 200 200
[Postage 01-6100-614300 1,889 1,500 97 | [§ 1800 1,500 1,500 1,500
Office Fumiture 01-5100-614400 7,524 4,500 356 1,500 4,500 2,000 2500
Office Equipment 01-6100-614500 3.836 9,000 4,180 | 5,000 9,000 5,500 6,000
Hiring/Promotional Testing Supplies 01-6100-614600 125 3,000 2,500 3,000 3,000 3,000 3,000
Department Mestings / Employee Recognition 01-6100-614700 30z 7.500 4000 ] [$__ 3500 7.500 3,500 3,500
24,111 35,220 Y § 2130 2,370 § 3 72870 24,370




FY2024-2025| |FY2025-2026| |FY2025-2026 FY2026-2027 | |FY2026-2027
Audited Adopted Estimated | |FY2026-2027 Fire Chief Board FY2021-2028| | FY2028-2029
Account Number Actuals Budget Actuals Requested | | Recommend Approved Projected Projected
Utllities

Electricity ] - - $ - 3 - - ] - -
Station 31 01-6100-61611 16,292 16400 [$ 16934 | [$ 19,024 19.024 20,000 20,000
Slation 32 01-6100-616132 | |$ 14715 14,000 13,845 16,240 16,240 17,000 17.000
Station 33 01-6100-616133 | | § 745 800 1,165 928 928 1,000 | 1,000
Slation 36 01-6100-616536 | | § 6,048 6,000 5,877 6,960 6,960 7,000 7,000
Station 37 01-6100-616137 | | § 651 850 651 986 986 3 1,000 1,000

Propane { Natwral Gas & - - - - - -
Station 31 01-6100-61621 [ 2187 4,500 3,478 4,000 4,000 4,000 4,000
Station 32 01-6100-616232 | [ 3,025 3,500 1,072 3,500 3.500 3 3.500 3,500
Station 33 01-5100-616233 - - 81 100 100 100 100
Station 36 r1-6100-616236 887 1,300 789 1,000 1,000 1,000 1,000
Station 37 01-6100-616237 413 500 [TSIRE S00| (% 500 5,000 5,000
(Walter 0-6100-616336 1,990 2,400 2,174 2,400 2400 2,400 2,400
Sawer 01-6100-616436 740 840 9 840 840 840 840
Telephone (1-6100-616530 - - - 10,094 10,094 8,844 8,844

Station 31 01-6100-516531 11,718 12.000 11,220 13 - - - -

Station 32 (1-6100-616532 7,068 1.500 7,260 - - - -

Station 36 01-6100-516536 3,272 33712 3,376 - - - -

Trash Services - - - - - - -
Station 31 01-6100-616631 257] 18 1,950 1,944 1.980 1,980 1,980 1,580
Station 32 01-6100-516532 9048 900 842 900 900 900 900
Station 36 H-6100-616636 3 457 480 456 450 480 480 480

Intemet ] - - . . S E g c
Station 31 01-6100-616731 10,027 6,000 5,610 5700 5,700 5,700 5,700
Station 32 {1-6100-616732 5,015 5,120 6,127 5,132 5,132 5,132 6,132
Station 36 01-6100-616736 1975 2,040 1977 2,040 2040 2040 | | 2,040
91,388 99,482 86,110 83804 § 33804 § - . 885915 o 88816

ReFair & Maintenance

Copier Mainlanance Agreement 01-5100-61710% 3.233 3450 4,140 4,150 4,150 4,150 ] 4,150
‘Copier Repair & Maintenance -6100-617102 - 200 |8 - 200 200 200 200
Telephone System Repair & Maintenance 01-6100-617200 - ] 2,000 - 1,000 1,000 1,000 1,000
3233 § 5650 § 4140 5390 330 $ L 5,350 5,350
Regisiration Fees 01-6100-619100 5207 11,201 3808 |S 8000} |% 8,000 £.000 8,000
AFDA I AFCA Conferences 1-6100-619101 1650 2.200 1100 | | $ 2750 | § 2,150 2.750 2,750
GFOA f GFOAz Conferences (1-6100-619102 865 1,150 915 1230 ] | $ 1,230 1,230 1.230
Travel Expensas 1-6100-619200 B.648 16.063 11,78 17,053 16,507 16597 16,924
16,370 30614 17,704 2,003 251§ . 28,517 28,904

Total Administration $ 308591 § 385368 § 352333 0§ 430376 0§ 423842 § . § 442498 § 439784




Community Risk Reduction

FY2024-2025| |FY2025-2026| |FY2025-2026 FY2026-2027 !FY2026-202?
Audited Adopted Estimated | |FY2026-2027 Fire Chief Board FY2027-2028| | FY2028-2020
Account Number Actuals Budget Actuals Requested | | Recommend Approved Projected Projected
QOutside Services
Consulting Services 01-6200-622002 | | § . 4,000 BERE 4,000 4000 ($ - $ 4.000] [§ 4,000
|Shared Services IGA - Capper Canyon Fire 01-6200-622003 10,000 24,000 24,000 | [$ 24,000 24000 | | § - $§ 24000 |§ 24,000
10,000 28,000 24000 5 28000 28000 § . $ 28000 § 28000
Membarships { Subscriptions
AZ Fire Marshals Association 01-65200-623001 7 50 - 50 50 - 50 50
|AZ Fire { Burn Educators Association 01-6200-623002 13 40 - 40 40 - 50 60
NFPA 01-6200-623003 569 575 138 575 575 - 675 175
Iln!amalional Code Council 01-6200-623004 101 135 | | § - ] 135 135 - 270 386
Intemational Association of Arson Investigators | 01-6200-623005 ] 184 135 138 135 135 - 300 350
| ArcView GIS Annual Subscription 01-6200-623006 | | $ 931 945 748 945 | § M5 - 1,021 1,300
POF Pro Software Annual Fes 1-6200-623008 | | § 374 35 37 M| 1S U5 - 5 345
Drop Box Fes 1-6200-623009 | | § 124 176 55 76| | $ 176 ] | § - 200 (8 200
Car Seat Technician Cenlifications 1-6200-623010 | | § 78] 18 700 - 700 |$ 700 (% - 850 1§ 1,000
Hydrant Field Data Collector 01-6200-623011 - ] - - 1,000 1,000 - 1,000 1,000
2317 8 3101 1,306 § 4101 410 . 4,761 5,466
Supplies
|Miscellaneous Supplies 01-6200-624000 | [ § 1,504 |3 1500 | | § 1,120 | | § 2000] 1§ 2,000 2500] | $ 3,000
Books 111-6200-624003 - 3 5001 1§ 212 ] | ¢ 500 500 - 650§ 800
Personal Protective Equipment 01-6200-624004 ] 5007 | % 380 1,200 1,200 - 1.500] | § 3,000
Smoke Deleclor Batteries 01-6200-624300 - 3 5001 |8 464 750 150 - s 50| $ 750
Miscellaneous Childrens Handouts 01-6200-624400 129 3 900 ) | § 96 1,000 ] 1,000 - 1,300 1,400
Public Educalion 01-6200-624500 | | § 616 |$  1000% |8 133 |8 2500 |8 2,500 - 2,500 2,500
$ 2339 § 4900 § 3603 § 7,950 ] 7,950 9,200 11,450
Training
Registration Fees 01-6200-629100 1,475 52000 [$ $  5200] |8 5,200 | 1§ £ § 6,000 6,000
Cerifications 01-6200-629101 - 2500 | | § - 2500 |$ 2,500 - 1 2500) | % 2,500
Travel Exp 01-6200-629200 | | § 892 |8 2800} |$ 288 | |3 3,000 3,000 - 3,500 4,000
$ 237§ 10500 § 288 10,700 10,700 12,000 12,500
Total Fire Prevention $ 17084 $ 465501 $ 29287 § 50751 § 50751 § $ 53961 § 57416




Building Maintenance

FY2024-2025| (FY2025-2026| [Fy2025-2026 FY2026-2027 | |FY2026-2027
Audited Adopted Estimated | |FY2026-2027 Fire Chief Board FY2027-2028) | FY2028-2020
Account Number Actuals Budget Actuals Requested | | Recommend Approved Projected Projected
Quiside Servicas
Past Control 01-6300-632100 | | $ 960 1,000 1,300 | [$ 1,300 1,300 4 1500 | $ 1,500
Carpel Cleaning 01-6300-632200 - - - - - ! . $ .
Weed Spray Service 01-6300-632300 864 o2 912 1,000 1,000 § 1,100 | [$ 1,200
Fire Exlinguisher Service 01-6300-632400 1618 1,650 1,650 1,650 1,650 $ 1,700 | |8 1,800
§ 3442 § 352 § 3862 3950 § 395% § 2 $ 4300 § 4500
Supplies
Slation Supplies 01-6300-634200 9,872 13,000 13,000 16,080 16,000 16,000 ] |$ 16,000
Consumable lems 01-6300-634201 1.323 1,600 1,600 2,000 2,000 2,000] [$§ 2,000
Water 01-6300-634203 1.103 1.150 1,150 1,200 1,200 $ 1,200 ) | § 1,200
S 12208 15,750 15,750 19,200 19200 § = $ 19,200 § 19200
Repair and Maint
Miscellaneous Repair & Maintenance 1-6300-637100 - $ - - $ - - $ - $ -
Station 31 1-6300-637131 12445 |$  13.750 13,750 | |$ 15,000 15,000 §  17.000] 1S 18000
Station 32 1-6300-637132 13,233 | |§ 12,500 12500 | |§ 15000 15,000 17,000 18,000
Station 33 01-6300-637133 419 600 600 1,000 1,000 1,000 1,000
Slation 36 01-6300-637136 8,271 7,500 7,500 7,500 7,500 1.500 7.500
Slation 37 01-6300-637137 515 500 - 500 500 500 500
34,882 34,850 34,350 39,000 39000 § § 43,000 45,000
Total Building Malntenance $ 50622 § 54162 § 53962 § 62150 § 62150 % - $ 66500 § 68700




EMS Services

FY2024-2025| |FY2025-2026| |FY2025-2026 FY2026-2027 | |FY2026-2027
Audited Adopted Estimated FY2026-2027 Fire Chief Board FY2021-2028| | FY2028-2029
Account Number Actuals Budget Actuals Requested | { Recommend Approved Projected Projected
Outside Services
Ambulance Billing 01-6400-642100 47,152 55000 | |$ 65148 65000 | [$ 65000 § 65000] % 65000
Debt Collection Services 01-6400-642013 - 1,000 400 400 400 400 } 400
Medical Direclion 01-6400-642XXX - b - - § 28,800 28,800 28,800 28,800
|infectious Control 01-6400-642XXX - 3 - - ] 3,000 3.000 3,000 3,000
47752 56000 § 65548 § 97,200 § 91200 § 97,200 97,200
Membershlps / Subgcriptions
Northem Arizona EMS 01-6400-643001 ] 50 |§ 50 ] 50 50 ] 50 $ 50 50
| Asizona Ambulance Association 01-6400-643002 $ 425 500118 698 700 700 $ 700 750
CLIA Lab (ID#0301030141} 01-6400-643003 ] 118 124 124 124 124 $ - 124
[Ambulance Regisiration Fees 01-6400-643004 | | $ 200{|$ 200 | $ - § 250 250 $ 250 | 250
Ambulance Requlatory Fees 01-6400-643005 800 ] 800 |$ 1,000 | |8 1,250 1,250 ] 1,250 1,250
IAmbulance Billing Intesface Annual Fee 01-6400-543006 634 ] 200 ] | § 200 1§ 400 400 400 400
CAD Inlerface Annual Fee 01-6400-643007 2580 |$ 3250 |§ 3,250 | 13 - - - -
CON Renewal (1-6400-643008 17 ] - 17 17 17 17 17
Sliyker Annual Fee 01-6400-643011 - [ 3,650 - 835 835 850 850
Handtevy Annual Fees 01-6400-643012 3] |8 4,500 3.144 3,900 3,900 4,000 4,000
PSTrax Subscription 01-6400-6430XX | | § o $ S $ 2000 | § 8,000 ] |9 8,000 8,000 8,000
§ 798 § 132714 $ 16483 $ 1552 15526 § - 15,517 15,64
Supplies
EMS Supplies b - ] - - & s $ e $ e
Annual Infection Control Updales 1-6400-644101 ! 95 3 120 120 120 120 [} 120 |$ 120
Blitz Packs / Back Counlry Drug Boxes 15400644102 | | § 1,132 1,100 1,100 1,100 1,100 3 1,000 1,000
EZ-10 Drill 1-6400-644 103 985 - ] - & - 3 800 800
Auto-Pulse Life Bands 01-6400-644104 807 ] |3 1,500 1,200 1,200 1,200 1,200 1,200
Oxygen Botile Valves 1-6400-644105 191 150 2,472 600 600 600 600
IV Bag Warmers 1-6400-6544 106 - § 500 500 - - 500 500
Suction Units & Batteries 1-6400-644 107 1,506 | | 900 900 800 ] 900 900 900
Backboards (1-6400-644108 - 1 600 600 600 ] 600 600 600
Backboard Slraps 1-6400-644 109 123 400 - 400 400 400 400
Pulse Ox 1-6400-644110 - 200 200 200 200 200 200
Aulo Vents 1-6400-644111 7,226 - 1,600 800 800 800 ] 800
Drug Box Constant Temp Compartment 01-6400-644112 | | § - p - ] 4] [$ - - - -
Vac-U-Splinls 01-6400-644114 | | $ 1 1,250 ] 1,250 ] 1,300 1,300 1,300 1,300
Gumey Equipment & Supplies 01-6400-644115 | | $ - b 1,900 } 1,500 ] 1,500 1,500 1,500 1,500
LP15 Accessories 01-6400-644116 | | $ 6,200 | % 9,000 ] 9,000 ] 9,000 9,000 10,000 10,000
Reusable Equipmenl 01-6400-644118 3489 1% 8,000 ] 8,000 ] 7,000 7,000 1 8.000 | |¢ 8,000
Disposable Medical Supplies 01-6400-644119 17,762 19,000 19,000 19,000 19,000 1 20,000 | | § 20,000
Salety Conlrol Seals 1-6400-644120 1,208 700 ,208 1,200 1,200 $ 1,200 | | $ 1,200
Drug Box Service Charge 1-6400-644121 6.774 7.000 6,160 7,000 7,000 1,000 7,000
Pyxis Cell Usage 1-6400-644122 ] 9,251 10,330 9,000 § 11,824 ] 11,824 12,000 13,000
EZ-10 Needles 01-6400-644123 2,938 5,000 5000||$ 5500} % 5,500 5,500 6,000
Oxygen Tank Renlal 1-6400-644124 1,343 1,400 1,400 1,600 ] 1,600 s 1,600 1,600
Oxygen Tank Refills 1-6400-644125 390 900 900 1,000 [$ 1,000 S 1,000 1,000
Cyanokit Antidote 1-6400-644126 - 2,692 & o ] = g 5 S
Coaling Towels 01-6400-644127 ] & 1,100 ] 1,100 ] 1,100 y 1,100 1,100 | |3 1,100
CPR Supplies 01-6400-644200 } 14,358 12,000 10,000 10,000 10,000 11,000 | | § 12,000
AED Equipment 01-6400-644300 ] 938 3,300 3.000 3,000 3,000 3.000] |3 3.000
AED Batteries & Supplies 01-6400-644301 1452 1,000 1,000 1,000 1,000 1,000 | |§ 1,000
AED Combi-Pads 01-6400-644302 ] 4,023 5,000 5,000 3 5,000 ] 5,000 5,000 5.000
AED Equipmenl (Oparations) 01-6400-644310 3.896 4,100 | § 4,100 4,000 [ | $ 4,000 4,000 4,000
EPCR Equipment 01-6400-644400 4,364 4,000 } 5,000 5,000 5,000 5,000 | 5,000
90,671 102,742 $ 100,324 100,944 100944 § - 106,320 108,820
Repair and Maintanance
EMS Equipment Repair & Mainlenance 01-6400-647100 - 1,000 ] 1,000 3 1,000 ] 1,000 1,000 1,000
[Gurney Service Contract 01-6400-647200 1,485 15001 | § 5%3] [$ 6955 | $ 6,995 5,995 £,995
Monilor Service Conlracl 1-6400-647300 {175} 16,795 $ 10,004 11,968 11,968 11,968 11,968
Auto Pulse Service Coniract 1-6400-647400 2,633 3,400 ] 3,400 3,400 3400 3,400 3,400
Auto Vent Service Contract 1-6400-647500 - 6,900 3 - 5,800 6,800 § 5,800 6,800
§ 3943 5 20495 § 20067 § 30163 30163 § - $ 30,163 30,163




FY2024.2025) |FY2025-2026| |FY2025-2026 FY2026-2027 | |Fr2026-2027) | FY2027- FY2028-

Audited Adopted Estimated | |FY2026-2027 Fire Chief Board 2028 2029
Account Number Actuals Budget Actuals Requested | | Recommend | | Approved Projected Projected

Training

Registration Feas 01-5400-643100 ] 2,143 ] 2,500 2,500 2,500 2,500 2,500 ] 2,500
ALS Relresh 01-5400-649101 3,700 6,000 6,000 3,500 3,500 3,500 3.500
ACLS Refresher 01-5400-549102 150 600 870 500 500 500 500
PALS Refresh 01-6400-649103 150 500 300 500 500 500 500
EMT Refresher 01-6400-649104 ] 1,708 2,400 350 ] 1,500 ] 1,500 3 1,500 1,500
Paramedic Course Tuition 01-6400-549105 6336 | |$ 12,000 5,000 ] 6,000 3.000 6,000 .000
Arizona Ambulance Association Conferences | 01-6400-649107 - 500 |§ 500 500 500 500 500

Travel Expenses 01-6400-649200 2,247 1,000 |§ 1,700 - - - -
16,434 25500 $ 1720 15,000 12000 § S 15,100 15,000
Total EMS Services $§ 166,768 § 227,011 § 219942 § 258833 § 255833 § o § 264300 § 266,674



Operations

FY2024-2025| |FY2025-2026) |FY2025-2026 FY2026-2027 | |FY2026-2027 FY2027- FY2028-
Audited Adopted Estimated | |FY2026-2027 Fire Chlef Board 2028 029
Account Number Actuals Budget Actuals Requested | { Recommend Approved Projected Projected
Qutside Services
Ladder & Hose Tesling 01-6500-652100 7,524 | 8,000 8,000 ,000 5,000 8,000 8,000
Extrication Toals Service Agreement 01-6500-652200 2,958 3,000 3.000 ,500 3.500 3,500 3,500
PosiChek3 Annual Calibration 01-6500-652300 1,208 1,250 1,300 ,250 1,300 1,300 350
Hydrostatic Testing - Cascade Bolfes 01-6500-652400 - - - - - - -
Hydrostatic Tesling - SCBA Bottles 01-6500-652500 - - - - - - -
|Air Quality Checks 01-6500-652600 832 850 850 850 850 1,000 1,000
12,612 13,100 13,150 13,600 13650 § - 13,800 13,850
Memberships / Subscriptions
Training Program Subscription | 01-6500-653001 | 12,128 | |_ §.000 ‘ ’_ 7.795 | ’_ 8,000 | |_ 8,000 | | 8.000 , 8.000
Physical Fitness Equipment Subscriptions | 01-6500-653003 | 1,727 1,745 1,898 1977 1977 2,000 2,000
13,847 9,745 9,693 9977 9977 § - 10,000 10,000
Supplies
Firefighting Supplies 01-6500-654100 275 - - - - - -
Class A Foam 01-6500-654101 4,185 7,000 7,000 7.000 7,000 7,000 7,000
PAR System Supplies 01-6500-654102 1,759 429 429 500 500 450 450
Hose 01-6500-654103 6,421 4,500 5,000 5.500 5,500 6,000 6.500
Hand / Small Tools 01-6500-654104 5,527 5,000 5,000 6,000 6,000 6,000 6,500
HAZMAT Absorbent 01-6500-654105 - - - - - - -
Nozzles 01-6500-654106 7.729 2,500 2,500 2,500 2,500 2.500 2,500
Fittings & Appliances 01-6500-654107 1,185 5,000 5,000 5,000 5.000 | 5.500 5,500
Flashlights / Batleries 01-6500-654108 113 - - - o - o
Gas Monitors & Supplies 01-6500-654111 1,229 2,500 2,500 2,500 2,500 2,500 2.500
Mixed Fuel 01-6500-654114 04 - - - - - .
Positive Pressure Ventitation Fan 01-6500-654115 - - - - - -
Protective Clothing 01-6500-654200 - - - - - - -
Tum-Outs 01-6500-654201 32,103 38,000 39,300 43,000 43,000 44,000 45,000
Boots 01-6500-654202 6.222 5,100 5,100 5,500 5,500 6,000 6.500
Helmels 01-6500-654203 5,438 4,000 4,100 5.000 5,000 5,000 5,500
Hoods 01-6500-654204 765 824 824 1,200 1,200 1,300 1,400
Stucture Gloves 01-6500-654205 460 768 | | $ 768 1,000 1,000 1,100 1,200
Gear Bags 01-6500-654206 - 320 320 500 ) | § 500 ] 500 500
Reflective Helmet Decals & Cresents 01-6500-654207 50 - - - - ] - -
Helmel Shislds 01-6500-654208 m - - - 3 - - -
Salety Supplies 01-6500-654300 - ] 300 300 300 300 300 300
Safety Glasses 01-6500-654301 185 180 180 180 180 180 180
Ear Plugs 01-6500-654302 - - - - - - -
Backup Cameras (1-6500-654303 - - - - - -
First Aid Station 01-6500-654304 - - - - - -
Eye Wash Station 01-6500-654305 - 3 = $ - - -
Exdrication Gloves 01-6500-654306 600 - - - - - -
Work Gloves 01-6500-654307 188 500 500 500 500 500 500
Salety Signs 01-6500-654308 - - - - - - -
Salety Vests 01-6500-654309 1,613 700 700 700 700 700 700
Traffic Cones 01-6500-654310 - - - - - - -
Door Mats 01-6500-654311 74 400 400 400 400 400 400
Flashiights / Batleries 016500-654312 720 750 750 750 750 750 750
Respiralors and Reptacement Cartidges 01-6500-654313 - g S g g & S
SCBA Supplies 01-6500-654400 §  4734) 1§ 3500 3,000 3.500 3,500 3.000 3,000
[Extrication Supphies 01-6500-654500 - 1,000 1,000 1,000 1,000 1,000 1,000
Technical Rescue Supplies 01-6500-654600 [ - - - - - -
Rope Rescus Supplies 01-6500-654601 10,422 8,000 21,875 14,500 2,000 2,000 2,000
Switt Water Supplies 01-6500-6554602 2,156 4,000 12,963 8.000 2,000 2,000 2,000 |
Physical Fitness Supplies 01-6500-654700 1,550 10,000 9,000 3,000 3,000 2,000 2,200
|Miscellaneous Supphes 01-6500-654900 - 500 | | ¢ 494 500 500 E 500 500
§ 9385 § 105771 129,003 $ 118,530 100,030 $ 101,180 104,580




FY2024-2025| |FY2025-2026| [FY2025-2026 FY2026-2027 | |FY2026-2027| | FY2027- FY2026-
Audited Adopted Estimated | {FY2026-2027 Fire Chiel Board 2028 2029
Account Number Actuals Budget Actuals Requested | | Recommend | | Approved Projected Projected
Repair and Maintenance

Firefighing Equipment Repair & Mainienance 01-6500-657100 270 500 [$ 500 500 500 500 500

Turnout Repair & Maintenance 01-6500-657200 1,683 1,000 ] 2217 2,000 2,000 2,500 3,000

SCBA Repair & Maintenance 01-6500-657301 1,516 - y - - . - -

SCBA Compressor Repair & Maintenance 01-6500-657302 1411 3,500 1,500 3.500 3,500 3,500 3500

Exlricalion Tools Repair & Maintenance 01-6500-657400 - - - - - - -

Physical Fitness Equipmenl Repair & Mainlenance | 01-6500-657500 - 1,000 - 1,000 1,000 1,000 1,000

$ 4880 § 6000 § 4217 7,000 7000 § - 7,500 § 8,00
Training

Registration Fees 6500659100 ] 1,314 ] 1,000 - 1,000 | 19 1,000 ] 1,000] 1% 1.000
Asizona Stale Fire School 01-6500-659101 713 ] 750 1,025 1,500 | | 4 1,500 ] 1,500 13 1,500
AFDA Conlference 01-6500-659102 1,375 2.200 1,100 2,500 2,500 ] 2,500 2,500
QOfficer Development 01-6500-659103 4,207 2,000 4,492 5,000 5,000 5,000 5,000
Rope Rescue Training 01-6500-659104 375 5,000 - 2,000 5,000 2,000 2,000
Exirication Training 01-6500-659105 535 1,200 - 1,200 1,200 1,200 1,200
TRT Instractor Cerificalion 01-6500-659106 800 | 1,000 - 1,000 1,000 - 1,000
Swifl Water Training 01-6500-659108 2,796 7,500 - 2,000 5,000 2,000 2,000
SCBA Technician Training 01-6500-659109 - - - - . . -
College Tuition Reimbursements 01-6500-659111 7.618 7,500 4,000 - 4,500 4,500 4,500
Blus Card Continuing Education 01-6500-659112 2478 1,500 2,208 7,500 7.500 7.500 7.500
Fire Academy Tuition 01-6500-659113 . 3,750 | - 3,750 1,000 3,750 3,750

Travel Expenses 01-6500-659200 397 1,500 595 2,500 2,500 3,000 3,000
Adizona State Fire School 01-6500-659201 1,027 3,000 3,728 4,000 4,000 4,000 4,000
AFDA Conferance 01-6500-659202 2,144 4,800 1,721 4,800 4,800 [ 4,800 4,800
Officer Development 01-6500-659203 10,322 6,500 4,162 8,500 7.500 8,500 8.500
Rope Rescue Training 01-6500-659204 759 2,000 3 - 2,000 2,000 2,000 2000
Extrication Training 01-6500-659206 144 500 505 1,000 1,000 1,000 1,000
TRT Instruclor Certification 01-6500-659206 2,109 4,000 - 4,000 3,000 4,000 4,000
Swift Water Training 01-6500-659208 7322 8,000 7,500 8,000 7,000 8.000 8.000
SCBA Technician Training 01-6500-659200 - - - - -

Training Matarials 01-6500-659300 2,156 2,000 1,500 2,000 2,000 : 2,000 | |§ 2000
Rehab for Drills 01-6500-659301 888 1.000 & 1,000 1,000 [ 1,000 ] |$ 1,000
Maternials for Drills 01-6500-639302 § 133 |$ 1500 |§ 15000 | % 1,500 | |9 1,500 b 1,500 | |3 1,500

$ 50362 § 75200 § 34036 § 66750 71,500 % . 70,750 71,750

Total Operations $ 17550 & 200816 § 100,098 § 215857 § 202157 § —_ 3 20523 § 208180




Fleet Maintenance

FY2024-2025| |FY2025-2026| |FY2025-2026 FY2026-2027 | |FY2026-2027
Audited Adopted Estimated | |FY2026-2027 Fire Chief Board FY2027-2028| | FY2028-2029
Account Number Actuals Budget Actuals Requested | | Recommend Approved Projected Projected
Memberships I Subscriptions
[PSTrax Subscription [ 01-6600-663001 | [ - 11 - 18 z2we0] [8 3600 [3 4872 ] | | [$__ 3955] ¢ 3,955 |
0 0 $ 2160 § 3600 § 45672 § d H 395 § 3,055
Supplies
Fleel Maintenance Supplies 01-5600-664 100 2,315 500 2,500 2500 |§ 2,500 2,500 2500
Fuel 01-6600-664200 54,135 712,500 72,500 80,000 80,000 80,000 80,000
Knox Box Supplies 01-6600-664800 914 000 | | ¢ 1,000 1,000 1,000 | [ 1,000 1.000
57,364 76,000 76,000 83,500 83500 § . 83,500 83,500
Repair and Maintenance
Fleet Repair & Maintenance 01-6600-667000 . $ 5000 5000 |8 5,000 5,000 5,000 5,000
Engines 01-6500-667100 4,718 [ |§ 53,250 | 53250 | | $ 68,750 68,750 70,000 70,000
Water Tenders 01-6600-667200 11,964 16,850 16,850 16,850 16,850 17,000 17,000
Ambutances 01-6600-667300 14911 |$  17100) |§ 17,400 17,100 17,100 §$ 17,500 17,500
Brush Trucks 1-6600-667400 4901||$ 11000} |% 14,000 11,000 | |4 11,000 $ 11,500 11,500
Administralive Vehicles 1-6600-667500 16,544 | |$ 15500 [ |§ 15500 15,500 | | § 15,500 § 16,000 16,000
Trailers 1-6600-667600 | | § = $ 500 |8 500 | $ - 1 : $ & .
Technical Rescue 01-6600-667700 | | $ 211193 1,500 | |8 1,500 | 1§ 600 | LS 600 3 600 600
$ 103279 § 120700 § 920700 § 134800 § 134800 % - $ 137,600 137,600

Total Flest Maintanance § 160643 $ 196700 § 196860 § 221900 § 222072 § - $ 25055 § 225055




Wildland

FY2024-2025| |FY2025-2026) |FY2025-2026 FY2026-2027 | |FY2026-2027 FY2027- FY2028-
Audited Adopted Estimated | [FY2026-2027| | Fire Chief Board 2028 2029
Account Number Actuals Budget Acluals Requested | | Recommend | | Approved Projected Projected
Supplies

IWildland Suppli 01-6700-674100 ] 411] 18 1,000 800 ] 1,000 1,000 $ 1,000] |3 1,000
Power Equipment 01-6700-674101 ] 2,126 | | $ 2,500 2,000 ] 2,500 2,500 $ 1,600 | § 1,600
les 01-6700-674102 | [§ 102 ¢ 100 LR 150 150 $ 1500 {8 175
Fire Shelters 01-6700-674103 - - 2,150 1,750 1,750 1,200 1,200

Fire Sheller Plastic Liners 01-6700-674104 - - - - - - -
Crew Boss Pants 01-6700-674105 am 1,000 1,000 1,000 1,000 1,000 1,000
Button Down Shiris 01-6700-674106 663 800 640 800 B00 800 800
Brush Helmets 01-6700-674107 400 600 600 750 750 750 750
Gloves 01-6700-674108 249 200 240 250 250 250 250

Head Lamps 015700674109 - - - b - - - s
Engine Packs 01-6700-674110 1,064 500 600 500 500 500 500
Hese 01-6700-674111 1,230 1,500 - 1,000 1,000 1,000 | 1,000
7215 § 8200 8,170 9,700 9700 § - § 8250 8,275

Training

Registration Fees 01-6700-679100 | [§ - $ = $ g $ - $ - - $ S H =

Wildland Reifresher Training 01-6700-679101 - - - - - - - -

Travel Expenses 01-6700-679200 - - - - . - - -

Total Wildland $ 725 § 8200 § 8170 § o700 § 9700 § B $ 8250 § 8,275




Communications

FY2024-2025| |FY2025-2026) |FY2025-2026 FY2026-2027 | |Fy2026-2027| | Fy202r- FY2026-
Audited Adopted Estimated | |FY2026-2027| | Fire Chief Boand 2028 2020
Account Number, Actuals Budget Actuals Requested | | Recommend Approved Projected Projected
Outside Sarvices
Dispatching Services 01-6800-682100 | [$ 231,333 242900 [$ 226559 237,807 | [ 237,867 240781 ] [$ 262270
Telecommunications IGA and Qutside Services | 01-6800-682000 218 10,800 - 10,800 5400 2,400 2,400
AzDPS Network 01-6800-58200 5 5 . s . E = -]
§ 231,548 § 253,700 3 2655 ¢ 248687 § 243267 § - 252,181 264,670
Membershlps / Subscriptions
Jerome Historical Society Lease 01-6800-683200 2,400 2400 | |8 2400] |8 2400 8§ 2,400 $ 2400 2,400
Active §-1-1 01-5800-683300 1,354 1,100 876 - ] g 3 . e
1SpyFire 1-6800-683310 500 1,500 1,082 1,500 1,500 1,500 1,500
SmariConnect 101-6800-6833XX . 3 3 e 5 5 e
Siema Wireless 1-6800-683400 185 5,400 195 2 . . -
[Airfink Cards 11-6800-683410 - 390 ] - - 1 -] - -
4,449 10,790 4,953 3,960 3500 § 3,900 3,900
Supplies
Communications Supplias (1-6800-654100 4,699 3,500 ] 4313 3500 | [ 3500 3500|8350
Battaries 01-6800-684101 e 1,785 1,785 1,785 [3 1,785 1,785 [$ 1785
Docking Slations 01-6800-684102 - - 442 - . - -
Network Connections 01-6800-684103 - - - - - - -
Mobile Radios 01-6800-584104 2,868 3,400 8,387 3400 3400 3,400 3400
§ 7,57 8,685 14,521 8,685 8685 § . 8,685 8,685
Utilities
Call Phones [ 01-6800-686100 14,656 14,644 | [§ 17.423 27200] | 27200 ] [ ] 36,000 ] [ 36,000 |
Stariink | 1-680x0-686X X s s ] : 4005 ] | 4095] | | [8__7020] [s_ T7020]
14,656 1484 § 17483 31,385 31,85 § - 43,020 43,020
Repair and Maintenance
‘Communiwﬁnns Equipment Repair & Maintenance | 01-6800-667100 | | 193] [ 2,500 | 4,500 | | 4500 | | 4500 [ ] 4,500 [ 4500 |
193 4,500 4500 4,500 450 § . 4,500 4,500
Tralning
Registration Fees | 01-6800-689100 | { - | |_ 2,000 |_ - l_ 2,000 ’_ 2,000 2,000 |_ 2,000
Travel Expenses | 01-6800-689200 | | -] 1.oon| - | 1,000 1,000| | | 1.ooo| 1,000
- 3,000 . 3,000 3000 § . 3,000 3,000
Total Communications § 25644 § 5519 § 8362 § N0IST $  BATST  § . § 315286 § 327775




Grants

FY2024-2025| |Fy2025-2026] |Fy2025-2026 FY2026-2027 | JFY2026-2027| | FY2027- FY2020-
Audited Adopted Estimated | |FY2026-2027] | Fire Chiel Board 2028 2029
Account Number Actuals Budpet Actuals Requested | | Recommand Approved Projected Projected
Asslstance to Firefighters Grants
[Heart Monitor Regional Grant [ 01-7000-710G02 | - | [ 767.148] [ - 13 - 11 - 11 | [3 1[5 -
|Assistance to Firefighters Grant Match Requi | 01-7000-711000 | | 3996 | [§__94a14] [ 20] [§ 1 - 11 ] L8 | & |
§ 399 851,262 § 230 § . ] $ - $ [ -
Federal Grants
[Conaressionatly Directed Spending Appropriation Grant__| 01-7000-712000 | { - 11 11 ] [$_360.887] [ 360.887] [ ] [ 1 |
. 3 - 360,887 350,887 § 3 . B
Arizona Govemer’s Office of Highway Salety Grants
[ GOHS Car Seat Granis [ 01-7000-721000 | | 8,708 | { 9584 ) [§ 110847 [ 13877} | 13877 ] | ] 14,000 | [ 14,000 )
[ GOHS Miscallaneous Grants |_01-7000-722000 ] | - - 114 BERE - . 11 - - |
8,708 9,584 11,084 13877 13877 § § 14,000 14000
Arizona State Granis
|_Fie Incideat Management Grant T 0i-7000-751000 | 13004 27000 | [$ 88877 |15 32875 [§ 32875 | | I$ - s .
[CTFFM Grant [ 01-7000-752000 | - - E - 1[5 - 11 13 ] |s - |
3 3001 § 27000 § 88877 § 32875 § 32875 § § - $ -
Miscellaneous Grants
Gita River Indian Community Grants 01-7000-730000 60.060 e 3.217 123.722 123,722 .
Firehouse Subs Grants 01-7000-740000 . 30,207 - 20.531 2053 -
Miscelaneous Grant Exp 01-7000-780000 52,300 140,000 11,556 175,000 175,000 e
Miscelaneous Grant Maich Expenses 01-7009-781000 0 E 9.644 - E - . -
112360 § 175,851 14,833 315,253 38,255 § -
Unanticipated Grants
{Unanticipated Grant Expenses ] o1-7000-790000 | f$ 8116 ] [§ 250,000 [§ - | |5 250000 [§ 250000 | ] [§ 2s6,000] [§ 250,000 ]
|Unanticipated Granl Match Requirsmens | 01-7000-791000 | (8 3895 [§_ 12500] [ - JIs__tes00] [ 12500 | ] [s__12500] |8 32.500
§_ 1211 § 262500 - $ 262500 § 262500 § 3 26250 § 262500
Total Grants $_150176  $1340197 § 115024 § 989302 § 989352 § - $ 216500 § 276,500




Debt Service

FY2024-2025| |FY2025-2026| |FY2025-2026 FY2026-2027 | |FY2026-2027 FY2027. FY2028-
Audited Adopted Estimated | |FY2026-2027 Fire Chief Board 2028 €029
Account Number Actuals Budget Actuals Requested | | Recommend Approved Projected Projected
Debt Service
Capital Quilay - SBITA 01-8000-814005 | | $ - 3 - } - - 3 ] -
Capital Outiay - Leases 01-8000-814006 | | $ 52277 - ] - b = 3 g &
Principal Payments - PSPRS COP 01-8000-891000 593434 585,000 585,000 590,000 590,000 600,000 615,000
Principal Payments - SBITA 01-8000-891100 72,645 84,565 84,565 85,275 85,275 64,524 69,786
Principal Payments - Leases (1-8000-891200 1,560 - 2 S § o g =
Interest Payments - PSPRS COP 01-8000-892000 203,378 196,663 [ | §  196.663 188,427 188,427 178,226 166,652
Inlerest Payments - SBITA 01-8000-892100 | | ¢ 5,705 4,924 | | 4924 | | ¢ 4570 |§ 46710 2545 | | § 528
928,999 871,152 871,152 868,371 868372 § g 845,295 851,966
b — - e el
Total Debt Service 02899 3 o052 § 61152 3§ 0e63M  §  BBI2 § . § BASM5  § 651966




Other Financing Uses

FY2024-2025| |FY2025-2026( [FY2025-2026 FY2028-2027 | |FY2026-2027 FY2027- FY2028-
Audited Adopted Estimated | |FY2026-2027 Fire Chief Board 2028 2029
Account Number Actuals Budget Actuals Requested | { Recommend | | Approved Projected Projected
Operating Transfer Oul - Capital Fund 01-9000-920000 400,000 375000 | |$ 375000 1,050,000 | |$  1.050,000 400,000 450,000
Operating Transfer Qul - Employee Benefit Fund 01-9000-940000 80,110 14,917 4917 | 66137 66,137 - -
[Contingency 01-9000-980000 - 263,500 - 263,500 263,500 250,000 250,000
480,110 553,417 N7 $ 1,379637  § 1379637 § . 650,000 700,000

Total Other Financing Uses $ 480,910 § 653417 § 383917 $1,279637 ¢ 1,379,637 $ - $ 550i000 § 700,000




Verde Valley Fire District

Capital Projects Fund Budget

FY2026-2027
FY2024-2025| | FY2025-2026 | | FY2025-2026 FY2026-2027 | | FY2026-2027 FY2027- FY2028-
Audited Adopted Estimated | |FY2026-2027 Fire Chief Board 2028 2029
Account Number Actuals Budget Actuals Requested Recommend Approved Projected Projected
Revenues
Other Income
|Interest Income | 02451000 | I$ 194,120] | 165,000 | | 155116 ] [$ 120,000 ] | 120,000 ] [ ] [$ 120,000 ] [$ 120.000 |
|Sale of Surphus Property | 0245000 | S 15560 | - -] 2,000 ] | 2,000 § il - E .
Total Other Income 206,680 165,000 155,118 122,000 122,000 § 120,000 R 120,000
Qther Financing Sources
Operating Transfer In - General Fund 491000 400,000 375000 | |§  375.000 1,050,000 | | § 1.050.000 $ 400,000 450,000
Operating Transfer In - Debt Service Fund 2-435000 - - - - ] - $ - -
General Obligation Bonds 2-453000 - 10,000,000 9,265,000 - E; $ 5,500,000 -
Premium / Giscount on Bond P d 02-459100 - - 478,062 - [ - $ - -
400,000 10,375,000  $ 10,618,062 1,050000 § 1,050,000 § $ 5,500,000 § 450,000
i, et e, e —— i —  ———— e el——
Total Revenues 3 REEW S IS0 VAN S ATI000 ¥ TIE00 % -~ YU ¥ SI0W
Expenses
Administrative H $ - - $ -
Surphus Property Sales C 02-6100-612200 - k
Video Conferencing System 02-8000-814001 ] =
IT Network Upgrades 02-8000-814002 - - 3
Office Equipment 02-5000-814003 | | % 3 - 3 - $ 5 $ $
$ § $ $ $ $ $ $
Building Mainlenance - - i -
Station 31 02-8000-837031 5,792 20,000 -
Station 32 02-8000-837032 20,613 5000 | |3 5173
Station 33 02-8000-837033 - - E -
Stalion 36 02-8000-837036 . 4 - -
Station 37 02-8000-837037 7.200 - 3 $ . 3 . ] . 3
New Station Construction 02-8000-838000 - 175,000 | - § 5,000.000 5,000.000 2,000,000
Property Acquisition 02-8000-835000 - E 485,000 85000 | |$ 400000 ) |$ 400000 -
33605 § 685000 90,173 _§ 5400.000 § 5,400,000 $ - 2000000 ¢ -
EMS Services -
Power Load System 02-8000-844001 29,248 - -
Monitoe / Defibrillator 02-8000-844002 - 370,893 448,696 .
Gumeys 02-8000-844003 30.753 - 3 - H 3 b] - $ -
EPCR Equipment -8000-844004 16,877
Auto Vents -8000-844005 | 8 S S S € €
Auto Pulse -8000-844006 - - - -
Pyxis Machine 02-8000-84400% - ] - ! - - -
Drug Boxes (2.8000-04400% . - - 17,507 17 507
76,878 370,893 443,696 17,507 17,507 %
Operations $ - - - - -
Firefighting Equipment 78000850100 | [§ 1385 82472 64212 5
Extrication Equipment 02-B000-854500 - - - - - - -
TRT Equip 02-8000-854600 -
Physical Fitness Equip 02-8000-854700 . . . . .
13,846 82,472 64,212 $
Fleel Maintenance - - -
Engines 02-8000-867101 - - 1,092,584 1,192,584 - -
Ambulances 02-8000-867102 285.820 - - - - 375,000
Water Tenders 02-8000-867103 | |$ 10377 | |$ 262,020 262,020 -
Brush Trucks 02-8000-867104 3 - § - - -+ -+
Technical Rescue 02-8000-867105 | | $ 3 - H .
Trailers 02-8000-8671068 - - $ - - 3
Administrative Vehicles 02-8000-867107 1,523 | 125,000 - $ 125.000 25000 E - $
297,72 387,020 262020 §1.217.504 1,317.584  § S _as000 $




FY2024-2025| | FY2025-2026 FY2025-2026 FY2026-2027 | | FY2026-2027 FY2028.
Audited Adopted Estimated FY2026-2027 Fire Chief Board FY2027-2028 2029
Account Numb Actuals Budget Actuals Requested | | Recommend Approved Projected Projected
[Communications $ - $ - $ - - - $ -
| Radio Infrastructure (:2-5000-884001 | |3 § 200000] (& ,000.000 1,000,000 $
- $ 200000 $ 1,000,000 o 1,000,000 § $
Other Financing Uses
[Operating Transfer Gut - General Fund 02-9000-910000 78.626 § 8I7I6| (S 83736 § 12500] [§ 83736
[Operaling Transfer Qul - Debl Service Fund 02-3000-950000 86,268 - ] - $ . H . $ -
Disbursement of Loan P d 02-8000-960000 300,000 243,062 | | § - $ - § 134000]) |3 -
Total Other Financing Uses 454,894 43062 § 8373 5 8376 8 $ 146500 $ BAT36
Total Capital Expenses $_422050 § 2190215 § 4,108.163 $ 7718827 % 787§ $ 2521500 $ 876
Net Revenues versus Expenditures $ 184630 § 8349721 | § 9665015  ${6,546827) § {6,646,827) $ § 3498500 % 486,264
Beginning Fund Balance $3007073 § 37281703 3 3284703 B $ 129046719 $ 12946719 $6299892  §9.798,392
Contribution To f {Use Of) Fund Balance $ 184630 3§ 8340721 § 9665015  8(6,546827) § (6.646.827) § - § 3498500 § 486.264
Estimated Ending Fund Balance $3,281.703 $ 11631424 12946719 $6.399891 § 6209802 § 12946719  § 9,798,302  MeMHGAY
Assigned Contingency Funds (set aslde per Board direction) § 200000 $ 200000 $ 200000 § 200000 § 206000 $ 200000 $ 200000 5 200000
Reserve Contingency {per Fire Chief) $1,000000 § 1000000 $ 1,000,000 $1,000000 § 1,000000 § 14000000 § 4.000,000 §1,000.000
Assigned Fund Balance for Capital Projects $ 2081703  $ 10431424  $ 11,746,719 $5199891  § 50008582 $ 14746719 36508392 $5.084656




Revenues

Verde Valley Fire District

ovemmental Revenues
inldland Revenue

Wildland Fund Budget
FY2026-2027
FY2024-2025) |FY2025-2026| |FY2025-2026 FY2026-2027 | [Fy2026-2027( | Fy2027- FY2028.
Audited Adopted Estimated | |FY2026.2027| | Fire Chlaf Board 028 2029
Account Number] | Actuals Budget Actuals Requested | | R d{ | Approved Projected Projected
[ 03421000

] [5_28ag7e] [$_2r0000] [S 207.242] [ 300.000] [S 300000” ] [5_300.000] [S 300.000]

Total Intergovernmental Revenues $ 284076 § 270000 § 207242 S 300000 § 300,000 $ 300000 § 300,000
Other Income
|1nte:esl Income | 03451000 | [§ 19690 )| [§ 3600 | |$ 14612) |5 G000 [$ 6,000 | 5,000 ] | 6,000 |
Cther Income | 03455000 | 8 B - [= 113 - 1= _|| - 1 -
Total Other Income $ 19‘690 $ 3600 § 14612 § E000 § 6,000 § 6,000 6,000
Other Financing Sources
[Operating Transfer In - General Fund [_o03491000 ] | ] | )1 B - 1S - 11 - 11 ]
$ B [ g B
Total Revenues Y S4%ES § 21980 § ZZ1E54 5 0500 §  Joe000 ¥ Ty W00 § 065,000
Expenses
Personnel Expenses
Wages
FLSA Overtime 03-5000-505000 3,332 4,000 2,562 4,000 4,000 4.000 4.000
Wikland Deployment Overtime (13-5000-506000 55,375 60,000 55,891 60,000 60,000 60,000 50,000
Wikdland Backfill Qvertime 03-5000-506001 45,850 60,000 53,760 60,000 60,000 60,000 50,000
Medic Pay 03-5000-507000 9.993 11.500 10,504 11.500 11.500 11,500 11,500
Wikiland 03-5000-508000 | |§  30795] [$ 46000 [§ 33505| [$ 46,000 | 46,000 [$ 46000 46,000
Total Wages 146,343 181,500 $ 156311 §_ 181,500 181500 % $ 181,500 181,500
Employment Taxes
Social Security 03-5100-511400 - - - - - $ - $ .
Medicare 03-5100-511600 2,144 2,632 2210 2632 2,632 2.632 2,632
Unemployment 03-5100-511700 - - - - - - -
Workers' Compensation [nsurance 03-5100-511800 . 18,368 12120 | | 14,306 14,306 14,306 14,306
Total Employment Taxes 2144 21,000 14,330 16,938 16938 § 16,938 16,938
Retlrement Benefits
PSPRS Relirement 03-5100-512200 16.044 20.013 14,164 23,178 23.178 § 2317818 23478
PSPRS Defined Contribution 03-5100-512202 2,250 - 3.100 - - - -
ASRS Retirement 03-5104-512600 - - - - - - -
Tolal Retirement Benefits 18,303 20,019 17,264 23,178 2118 § § 23,178 23,178
Total Personnel Expenses $_166790 § 222510 § 187905 § 21616 § 221,616 § $ 221616 § 221,616
Outside Services
|Revenue Sharing 1 03-6700-672100 | [ 11 2000] [$ J s 2000] [$ 2,000 | | 1E 2,000 | 2,000 |
[Medical Direclion { 03670067200 | ] - |1 J{s 2000] [ 2000] | s 2000] | 2,000 |
Total Qutside Services 3 $ 2000 § $ 4000 § 4000 § 4,000 4,000
Supplies
Wildland Supplies 03-6700-674100 2.446 12000 | | 13.500 140001 S 14.000 b 14,000 14,000
Power Equipment 03-6700-674101 | | § - 1,800 16,000 2,000 2,000 3 2,000 2,000
$ 03-6700-674102 - 150 3 . 150 3 150 176 200
Fire Shelters 03-6700-674103 1,161 1.250 1,500 1,500 1,500 1.500
Fire Shelter Plastic Liners 03-6700-674104 - - - - - -
Crew Boss Pants 03-6700-674105 1,500 1,500 1,500 1,500 1,500
Button Down Shirts 03-6700-674106 1,500 - 1,500 1.500 1,500 1,500
Brush Helmets 03-6700-674107 | | § 4 300 30 0| |s 300 - -
Gloves 03-6700-674108 150 150 150 150 175
Head Lamps 03-6700-674109 - - - - -
Engine Packs 03-6700-674110 - - 500 500 500 500
Hose 03-5700-674111 1,709 1500 | | § 500 500 500 500
Fuel 03-6700-674200 61621 |% 14000 3.000 14,000 14,000 14,000 14,000
Deployment Expenses 03-6700-674300 | |§ 20254 ) [S 25000 [$§ @OOO{ (8 25000 [§ 25000 (¢ 25000 |$  25.000
Total Supplies $__ W73 0§ 59950 § 40800 61100 $ 61100 § - £0,825 60,875




Repair & Maintenance

Engine Repair & Mainienance 03-6700-677100 | |§ 2063 | |$_ 8000 |§ 8000 ] |$ 8.000 $ 8000 | | S 8,000
Water Tender Repair & Maintenance 03-6700-677200 - 7.000 7.000 7,000 7000 |8 7.000
Ambulance Repair & Maintenance 03-6700-677300 - 2,000 2,000 2,000 2,000 2,000
Administrative Repair & Maintenance 03-6700-677500 - - - g - &
Total Repair & Maintenance 2i063 ] 17i000 17,000 17,000 § 17,000 17,000
Trainilry
Registration Fees 03-6700-679100 | [ $ ] 2000 |§ - $ 8 § $ S
Wildtand Refresher Training 03-6700-679101 { | $ $ - $ $ - $ $ $
Travel Expensas 03-6700-67920¢ | (S $ 4000 | |8 130 | | § 3 $ $
Total Training $ $ 6000 § 130 § - $ [] - $ $
Capital Exp
[Engines ] 93-000-867101 | 14,538 | ’_ - !_ [ ] 11 1[5 -} f_ E |
Water Tenders | 03-8000-867103 | 2 262,020 262,020 | | - 1 |1 |1 | -
Total Capital Expenses _B 14‘538 _5 262‘020 _ 262il)20 . 3 3 -
Other Financing Uses
[Operating Transfer Out - General Fund [ 03-9000-910000 | [$ -] [s | [$ - 118 BB ][5 | [3 - 1[3 ]
|Cperating Teansfer Out - Capital Fund [oao000520000] [ - | 3 | s -JIs - 1[s I s 18 - 1[s -]
Total Financing Uses $ - [] $ [] $ $ [] . ] .
Total Expenses § 245122 4§ 568689 § 490855 § 303716 ; 303,716 i - § 303,441 § 20349
Net Revanues versus Expenditures $ 80545 § {205089) § {269.001] § 2284 2284 § § 259 § 2509
Beginning Fund Balance § 400911 $ 493456 § 493456 § 224455 § 224455 § 224455 5 224455 § 221014
Contribution To f {Use Of) Fund Balance § 89545 § (295089) § (269001) 8§ 2284 8 2284 § - $ 2558  § 2,509
Ending Fund Balance § 493456 § 198367 5 224455 § 226739 § 226739 § 224455 § 22704 § 228523
Assigned Fund Balance for Wildland Fund $ 493456 & 198367 § 224455 § 226730 0§ 226739 0§ 224455 § 2274 & 229523




Verde Valley Fire District

Employee Liability Benefit Fund Budget

FY2026-2027
FY2024-2025| |FY2025-2026] {FY2025-2026 FY2026-2027 | |FY2026-2027 FY2027- FY2028-
Audited Adopted Estimated | |FY2026-2027 Fire Chief Board 2028 2029
A it Number| Actuals Budget Actuals Requested | | Ri d Approved Projected Projected
Revenues
Other Incoma
|interest Incorme | 04451000 | [5 18559 ] 6000] [ 78] [ 6,000 | | 000 ] [ J[s__s6o00] [§  6000]
Total Other Income 18,559 $ 6,000 17,118 6,000 5,000 § - $ 6,000 § 6,000
Other Financing Sources
[Operating Transfer In - General Fund | oddgi000 | [$  8bit0] | 14917 ] | 14917 | | 66,197 | | w137 | { | IS | | |
80,110 14,917 § 14917 § 66,437 4 66137 § o $ S
Tolal Revenuss Y OBE60 ¥ 20917 % 320§ 141w § T 7% R T N T
Expenses
Other Financing Uses
[Operating Transfer Oul - Generaf Fund [ 04-5000-910000 | [ ] [ 38.731] | 3 35931 | 3509 | | [&_aron1] [§ 38121
Total Financing Uses 38,73 - 35,933 $ 35933 § - 37,011 ¢ 38,12
—— — — — —
Total Expenses $ $ BIMH 0§ - § 35933 ¢ 35933 ¢ - 3 37011 § BN
Het Revenues versus Expenditures $ 95669 § (17.814) § 32035 § 35204 § 36204 § E 5 (31011 $ (32121)
Beginning Fund Balance $ 313 $ 412440 0§ 412440 5 444475 0% 44475 0§ 444475 0§ 444475 8 413464
Contributlon To / (Use Of) Fund Balance $ 98659 § (17814) § 32035 § 36204 § 36204 § 3 $ (3101 3 (32921)
Ending Fund Balance $ 412440 § 394626 § 444475 2§ 480679 5 4B06T9 0§ 444475 0§ 413464 0§ 381,343
Asgigned Fund Balance for Employes Benafits Lisbllity $ 412440 6 304626 § 444475 0§ 4B06TO  $  4B06TO § 444475 § 413464 § 381,343




Verde Valley Fire District

Debt Service Fund Budget

FY2026-2027
FY2024.2025| |FY2025-2026 |FY2025-2026 FY2026-2027 | | FY2026-2007 FY2027. FY2028-
Audited Adopted Estimated FY2026-2027 Flre Chief Board 2028 2029
Account Number Actuals Budget Actusls Requesied Recommend Approved Projected Projected
Revenues
Property Tax Revenues
[Real Estate / Personal Property Taxes [ 05411000 ] | ] - ] [§ 885497 [§  885497] | ] [$_963.250] [$_ 562,500 |
3 ] 885,497 885497 § - 3 063,250 562,500
Other Income
[interest income | os4s1000 | { | { - 1 ] 300 | [ 00| [ ] [ 30e] | 300 |
[Other Incoine ] 05455000 | { J | -t J 1 - 11 -1 IRE B RE -]
Total Other Income - 300 i $ - 300 300
Cther Financing Sources
[Operating Transfer In - General Fund [ osamoo0 | | - | - 1[5 - 1[5 ][ | [ IRE ] { -1
[Operating Transfar in - Capital Fund [ osa92000 | | | [ ss268] [S_ 31776 [ BB I 1 RE 1 -
$__86268 $ 31776 § $ - $ 3 - .
Total Revenues ¥ - 3 66288 § W0 TS w5757 ¥ o557 % Y 9G35 Y SGLB0
Expenses
Outside Services
Election Services 05-6100-602000 | | § 71,236 18,370 $
Consulting Services 05-6100-612002 14,232 | 13,406 | 9 g g 0
Bank Service Fees 05-6100-612006 800 - 300 300 300 300
$ 85268 § 31716 § 300 300 $ ] 300 § 300
General Obligation Bond
|Principal Paymenls | 05-8000-831000 | | § - s - |1 I - |18 - | | [§ 300000 [§ 515000 |
Interest Payments | 05-8000-852060 | - | | - ] |t 353872 ] | 353872 { | [§ 455750] [§ 435375 |
Total General Obligation Bond . . [3872 § 3532 8 - $ 755750 § 950,375
Other Financing Uses
[Operating Transier Qut - General Fund ] 05-9000-910000 | [ | ¢ 118 | 1§ - (s |1 | [$ | [$ |
raling Transfer Oul - Capital Fund 05-5000-820000 s | (s | {s - {8 I 1 | 5 1[5 ]
Total Other Financing Uses $ [] $ $ § - § §
Total Debt Service Expenses 3 . S G6068 § 3776 § 3402 8 4012 8 . § 756,050 S 950,675
Net Revenues versus Expenditures $ $ $ - $_ 51625 § 525§ - §_207.500 § {387,875}
Beginning Fund Balance $ $ $ - $ - $ - $ $ 531625 § 739125
Contribution To / {Use Of) Fund Balance $ $ $ - $ 531625 § 53625 § $ 207500 § [387.875
Estimated Ending Fund Balance $ - $ $ $ 531625 § ssﬁ $ § 719125 § 3512&0




Verde Valley Fire District
Fire Board Agenda Report

Subject: Ambulance Billing Board Meeting Date:
April 28, 2026
Action Required: Submitted By:
Motion Danny Johnson, Fire Chief
[ ] Resolution Date Submitted:
[] No Action Required, Information Only April 14, 2026
[ ] Other (Explain):

Project/lssue Relates to VVFD Strategic Plan: N/A

Agenda Title: Discussion and possible direction to Staff regarding ambulance billing matters; the Board may vote to go into
Executive Session for legal advice pursuant to A.R.S. § 38-431.03 A.3 for discussion or consultation for legal advice with the attorney
or attorneys of the public body.

Background Information:
Staff received information from our ambulance billing provider and will have a discussion with the Board on the next course
of action to be taken by the District. The District’s attomey will provide legal advice to the Board and Staff.

Financial Impact.
Is this a budgeted expense? [ |Yes [ ]No If Yes, Account Number:

Fire Chief's Recommendation: Direction to Staff regarding ambulance biliing matters as discussed.

Attorney Recommendation:

Suggested Motion: Direction to Staff regarding ambulance billing matters as discussed in Executive Session.

List of Attachments:
N/A




