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Minutes of a Regular Meeting of the Board of Directors of the Verde Valley Fire District
Meeting Held May 25, 2021

A Regular Meeting of the Verde Valley Fire District Board of Directors was held on May 25,
2021 at 5:00p.m. in person at Station 31, 2700 E. Godard Road, Cottonwood, Arizona and
electronically (via Zoom).

Board of Directors:

Ken Bishop, Chairman
Donald Peck, Board Clerk
Coleen Gilboy

Matthew Kaempfe

Robert Brummett

Staff Present:
Danny Johnson, Fire Chief

Lisa Elliott, Administrative Manager
Shawn McCallum, Battalion Chief

Rick Wintermute, Captain

Louis Newell, Captain

Ivan Anderson, Firefighter (Union VP)
Jerry Sinica, Firefighter

Joyce Driscoll, Administrative Assistant

Others Present: Gary Svider, Mark Reader and others who did not sign in and whose names were
not shown on Zoom.

CALL TO ORDER - The meeting was called to order at 5:00 p.m. by Board Chairman Bishop.
ROLL CALL - All Board Members were present; a quorum was present.

PLEDGE OF ALLEGIANCE TO THE FLAG - Those present stood and said the pledge of
allegiance to the American flag.

MOMENT OF SILENCE - A moment of silence for firefighters who have lost their lives.
A moment of silence was observed for the 7 U.S. firefighters who lost their lives in the line of
duty last month,

ORDER OF THE AGENDA - Discussion and consideration of changing the order of the

agenda. Board Clerk Peck made a motion to move item 10. A. to next on the agenda. Board
Member Gilboy seconded the motion. The motion passed unanimously.

RESOLUTION - Discussion and possible approval and adoption of Resolution 2021-05,
approving the sale and execution and delivery of Certificates of Participation in a Lease-
Purchase Agreement; approving the form and authorizing the execution and delivery of
necessary agreements, instruments and documents; adopting a Contingency Reserve Fund
Policy and delegating authority to determine certain matters with respect to the foregoing.
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Chief Johnson stated that Staff has been working with Stifel and numerous other partners to get
to this point. He reported that the District received a bond rating of an “A” with a stable outlook
based on the District’s ongoing growth and stable assessed valuation growth, strong reserve
funds and maintenance of a very strong financial position, and overall debt profile. He stated that
the bond rating translates to a better interest rate. Chief Johnson explained that the proposed
resolution is to sell bonds and to set a Contingency Reserve Fund Policy. He stated that this
aliows the District to sell a little more than the District’s Public Safety Personnel Retirement
System (PSPRS) debt to create a buffer zone in case the market does not perform as anticipated.
He stated that after looking at risk analysis, he suggested a reserve fund of a little over one
million dollars. Chief Johnson reviewed the documents associated with the proposed resolution.
He stated that they are prepared to go to the market tomorrow, which is beneficial to the District
because this gets out ahead of some volatility that may occur in the market and is ahead of some
other fire districts going to the market. He stated that the District will be selling 9.5 million
dollars in bonds and that the hope is to get a rate in the high 2% range, which will save the
District millions of dollars compared to the 3+% rate that was anticipated.

Mark Reader with Stifel stated that they have been working hard to put the package together. He
stated that the bonding will level-out debt payments for the District, He added that they received
good news from the underwriter; they are anticipating a high demand for the bonds due to the
quality “A” rating. He stated that restructuring the District’s Public Safety Personnel Retirement
System (PSPRS) debt is a smart decision.

Board Member Peck made a motion to adopt Resolution #2021-05 approving the sale and

execution livery of Certificates of Participation in a Lease-Purchase Agreement:

approving the form and authorizing the execution and delivery of necessary agreements
instruments, and documents; adopting a Contingency Reserve Fund Policy and delegatin

authority to determine certain matters with respect to the foregoing. The motion was seconded by

Board Member Gilboy. The motion passed unanimousily.

MINUTES - Discussion and consideration of the minutes of a Regular Meeting and

Executive Session held April 27, 2021. Board Clerk Peck made a motion to approve the
minutes of the Regular Meeting and Executive Session held April 27, 2021. Board Member
Brummett seconded the motion. The motion passed unanimously.

CALL TO THE PUBLIC - None.

FINANCIAL REPORTS - Discussion and consideration of the financial report for the
previous month (including ambulance billing). Administrative Manager Elliott reviewed the
written financial reports noting the following:

o The District is 83% through the fiscal year.

o That the Ambulance Account ending register balance does not match the Balance Sheet
due to adjustments required for a May transaction that cleared the bank in April.
Total cash in the General Fund at the end of April: $2,108,239.18
Increase in cash of $537,560 for Apri.
Positive cash flow of $484,514 for fiscal year to date.
Property Tax Revenues received in April: $1,294,940.07
Fire District Assistance Tax (FDAT) revenue for April was $103,125.70.
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Some of the individual expenditures in April.

Total operating-only expenditures are 4% lower than year-to-date allocation.
Total expenditures are 23% lower than the year-to-date allocation.

Total property tax revenues collected year-to-date is 90%.

Ambulance collections and call volume.

Wildland deployment billing and revenue

Board Member Kaempfe made a motion rove the Financial Report. Board Member
Brummett nded the motion. The motion pas imously.

CHAIRPERSON’S REPORT - A report from the Chairperson on his activities for the
District, Chairperson Bishop reported that he attended an event in Cornville with Chief Johnson.

BOARD MEMBER REPORTS - Reports from the members of the Board on their
activities for the District. No reports.

UNION REPORT - A report from the District representative of the Sedona-Verde Valley
Firefighters Association on current events and activities for the past month. Vice President
Anderson read the following statement: “I would like to take this opportunity to thank Chief
Johnson for his inclusion of membership in the budget process through Meet and Confer. I would
also like to thank him for the professionalism and understanding of budgets and the budget
process that he brought to the meetings and brings to his position as our Fire Chief,
Unfortunately, but thankfully, through his leadership, we now know the financial reality we face
as an agency and it is not good. During the economic downturn of *08, membership went four
years with no pay raises to help balance our budget, and at the time we were able to keep our
benefits. After reviewing the shortfalls to the budget this year and in the next few years, both the
line personnel and administration personnel will all see a reduction of our HSA contributions to
balance this year’s budget. Next year the line personnel will see an increase in out-of-pocket
costs for our benefits to keep the budget balanced into the foreseeable future. As a whole,
membership is not happy with the reduction of our benefits to balance the budget, but we agreed
with Chief Johnson to these changes, for the benefit of the District. Our challenge to you, the
Board of Directors of the Verde Valley Fire District, is to have a better understanding and
working knowledge of the District’s budget, to dig into it and to ask tough questions regarding it.
The budget committee meeting some of you participated in this year is a good start. Now that we
all see where we truly stand financially, I hope you end all expenditures on the property in
Clarkdale for a fire station we can neither afford or need. I was informed that Lexipol was not
included in the budget and we are glad the District is not throwing good money after bad. And
lastly, I hope the proposed idea to purchase the property next to Station 31 for a proposed future
admin building has now been squashed. Thank you for your time and I look forward to the next
process we will all be involved with: updating our policies and procedures.”

CHIEF’S REPORT - A report from the Fire Chief on current events and his recent
activities including, but not limited to: Public relations, meetings and events attended,
incident call volume, specific incidents and training. Chief Johnson highlighted the following
from his written report:
¢ Meetings he attended in April.
0 Meeting with the Clarkdale Town Manager
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0 Multiple Meet and Confer meetings '
o Completed SB1387 Arizona Fire District Association (AFDA) training
Grants update.
o Congressionally directed spending request, $450,000 for a Type 3 Wildland
Firefighting Engine
o Awarded $5,456 for two AEDs and reimbursement for paramedic/EMT refresher
training from Northern Arizona EMS
Human Resources
o New employee evaluation forms created
District Policy Update
o Long-term plan forthcoming once the budget process is complete
New Clarkdale Fire Station project update
o Met with the Town Manager who agrees that it is not a good time to build
o There are two S-year lease renewals on the current building
Ambulance Exception Report Update
o $10,675.36 in repairs necessary, mechanic working with insurance
Legislative Discussions Update
o Reduction in commercial property tax assessment ratio (18% to 17% over 2 years)
o Tax rate cap adjustment (3.25 to 3.37 to 3.50 over 2 years)
o Capitalization funding for the fire district workers’ compensation risk pool
AFDA Area 7 Board Vacancy
o Chief applied
Social Media Activity

FIRE INSPECTOR REPORT - A report from the Fire Inspector on current events and
recent activities, including, but not limited to: Public education, fire prevention, meetings
and events attended, training, permits issued/closed and inspections. Chief Johnson
explained that Gary Johnson is still working as a part-time Fire Inspector as he is able. Chief
Johnson, referencing the Fire Inspector’s report, noted the following;

Permits issued - 12

Weed complaints — 4, all resolved

General and final inspections - 21

Plan reviews - 8

General correspondence ~ 15

Significant projects pending

Child car seats issued (12) and inspected or re-installed (1)

BUDGET OVERAGE - Discussion and possible approval of Personnel Expenses exceeding
the FY2020-2021 budgeted amount. Chief Johnson explained that Staff is expecting an overage
in personnel expenses due to the additional wildland deployments during the fiscal year.
Administrative Manager Elliott stated that it is difficult to estimate what the amount will be. She
noted that the expenses will be over; however, there will be additional income to offset these
expenses.

Board Member Gilboy made a motion to approve personnel expenses in excess of the FY2020-
2021 budgeted amounts. Board Clerk Peck seconded the motion. The motion passed

unanimously.
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FY2021-2022 TENTATIVE BUDGET - Discussion and possible adoption of the FY2021-
2022 Tentative Budget. Chief Johnson shared notable items regarding the Tentative Budget:
¢ 4.7% increase in Limited Assessed Value for Property Tax Revenues
® Property Tax Revenues are calculated using the Mil Rate of 3.21
® 2.5% (1 step) increase for employees is included with a revision to the wage scale making
it 10 steps instead of 20.
Addition of EMS Coordinator position and reclassification of an employee.
Increase in Overtime wages.
Reduction in HSA contributions for Tier 1 employees.
General Fund operating revenues equal operating expenditures,

Additional Capital Fund and Wildland Fund separating revenues and expenditures from
the General Fund.

Chief Johnson stated that the Board directed Staff to bring back the discussion of the purchase of
a parcel adjacent to Station 31, however, this is not included in the proposed budget or the 5-
Year Capital Projects Plan. He stated that he would like to look at this in a more holistic way;
how it fits in the overall Capital Plan to see if it is something the District wants to fund.

Chief Johnson noted revenue sources in the Capital Fund. He pointed-out that there were no
large apparatus budgeted for FY21-22, except what is carrying over from the current fiscal year
(an ambulance and brush truck). He discussed operating transfer funds and using Capital Funds
for grant matches to not tie-up General Funds in the budget for speculative items. Chief Johnson
noted that there are designated contingency funds of $200,000 in the Capital Fund that he would
like to see removed and just added to the Capital Fund. He added that the District does not need
it, as there are contingency funds aiready allocated in the General Fund. He inquired as to why
these funds were set aside in the first place. Chairman Bishop responded that he believes it was
done to earmark funds for a fire station in Verde Santa Fe.

Chief Johnson stated that in FY2019-2020 carryover funds were designated to the Capital Fund
and to the PSPRS liability. He explained that in November when audited financials were
completed the District finished in the positive but did not have the anticipated carryover funds.
Therefore, in the current budget there will be a shortfall. He stated that he recommends in the
future obtaining the actual audited amounts before discussing how to allocate any potential
funds.

Board Member Kaempfe inquired about the condensed wage scale and the significant change in
the top tier. Chief Johnson responded that the percentage between the steps is 2.5% and that the
scale has been reduced from 20 steps to 10. He stated that the pay scale needs work and they had
to start somewhere. He stated that each rank needs to be examined, there is compression and
overlap in the schedule. He explained that the hope is to address one rank each year to work
towards fixing the pay scale completely. He stated that, going forward, as benefits are potentially
reduced, the pay scale will be improving. He added that no one is taking a pay reduction. Chief
Johnson further explained that the top end of the former pay scale was not reasonable. He stated
that the hope is that pay will increase a step a year and that after an employee tops-out on the
scale they will still get a 2% COLA per year.



Regular Meeting 05-25-21 Page6of 6

Firefighter Anderson stated that most firefighter careers are 25 years and one, in theory, will
never actually reach the cap on the pay scale due to promotions.

Board Member Kaempfe made a motion to adopt the FY2021-2022 Tentative Budget, with the
removal of the $200.000 contingency in the ital Fund being rolled into th ital Fund
Board Clerk Peck seconded. The motion passed unanimously.

FUTURE AGENDA ITEMS - A listing of items to be placed on a future agenda. The
following items were listed:
e Collection agency RFP

ADJOURNMENT. With no further business before the Board, the meeting adjourned at 6:05
p.m,

Approved;

Ken Bishop, Board Chairman

Don Peck, Board Clerk



