NOTICE OF A PUBLIC MEETING
THE BOARD OF DIRECTORS FOR VERDE VALLEY FIRE DISTRICT
WILL HOLD A REGULAR MEETING ON TUESDAY, MAY 26, 2026 AT 5:00 P.M.
IN THE BOARD ROOM AT STATION 31, 2700 E. GODARD ROAD, COTTONWOOD, ARIZONA
THE MEETING ROOM WILL BE ACCESSIBLE TO THE PUBLIC AT 4:30 P.M.

THE PUBLIC TELECONFERENCE WILL BEGIN AT 5:00 P.M. MEMBERS OF THE PUBLIC MAY JOIN THE
TELECONFERENCE BY FOLLOWING THE INSTRUCTIONS BELOW:

1.
2.
3.

OR

Diat 1-669-900-6833
When prompted for meeting ID, enter 733 581 4709
For technical support please dial (928) 634-2578 option 0.

Join on-line through the Zoom app by going to htips://us02web.zoom.us/|/7335814709

Public input may be submitted via email to lelliott@verdevalleyfire.org prior to the start of the meeting or by the phone-in option
provided.

The Fire Board of the Verde Valley Fire District will meet in regular session on Tuesday, May 26, 2026 at 5:00 p.m. The Board may
vote to go into executive session on any agenda item, pursuant to A.R.S. § 38-431.03(A)(3) for legal advice with the District's attorney
on matters as set forth in the agenda item. The following topics, and any variables thereto, will be subject to Board consideration,
discussion, approval, or other action. All items are set for possible action.

AGENDA

1.

CALL TO ORDER

ROLL CALL

ORDER OF AGENDA - Discussion and consideration of changing the order of the agenda.
PLEDGE OF ALLEGIANCE TO THE FLAG

MOMENT OF SILENCE - A moment of silence for firefighters who have lost their lives.

CALL TO THE PUBLIC

Those wishing to address the Verde Valley Fire District Board are requested to fill out a public comment card and speakers
are limited to three-minute oral presentations. The Fire District Board is not permitted to discuss or take action on any item
raised in the call to the public due to restrictions under Open Meeting Law. However, individual Board Members may respond
to criticism directed to them. Otherwise, the Board may direct that staff review the matter or that the matter be placed on a
future agenda.

CONSENT AGENDA - Discussion and possible action.

All matters under the Consent Agenda are considered by the Board to be routine {i.e. Minutes and/or signatory authority for
bank accounts) and will be enacted by a single motion approving the Consent Agenda. If discussion is desired on any
particular consent item, a Board Member may ask that the item be removed from the Consent Agenda to be considered
separately.

A.  Minutes — Discussion and consideration of the minutes of the Regular Meeting held on April 28, 2026 and the Executive
Session held on April 28, 2026.

FINANCIAL REPORTS - Discussion and approval of the financial report for the previous month.

REPORTS AND CORRESPONDENCE - Discussion and possible action.



10.

1.

12.

Chairperson’s Report - A report from the Chairperson on their recent activities for the District.
Board Member Reports — Reports from members of the Board on their recent activities for the District.

Union Report - A report from the District representative of the Sedona-Verde Valley Firefighters Association on current
events and activities for the past month.

Fire Inspector Report — A report from the Fire Inspector, discussion, and possible action regarding current events and
activities, including: Public education, fire prevention, meetings and events attended, training, permits issued and closed,
significant projects, and inspections.

Fire Chief Report - A report from the Fire Chief, discussion and possible action regarding current events and his recent
activities, including: National Line of Duty Firefighter deaths; meetings and events attended; human resource updates;
finance and grant updates; special projects/other updates; wildiand assignments and mutual aid; out-of-District calls;
County and State updates; AFDA updates; and other potential updates.

OLD BUSINESS

A.

Joint Powers Authority {JPA) — Discussion and update regarding the Joint Powers Authority (JPA) with Copper Canyon
Fire & Medical District.

NEW BUSINESS

A
B.

C.

Employee Recognition — Recognition of the retirement of Firefighter AJ Purinton.

Memorandum of Understanding - Discussion and possible approval of the Memorandum of Understanding (MOU) with
the International Association of Fire Fighters Local 3690 Verde Valley Chapter for the period of July 1, 2026 through June
30, 2027.

FY2026-2027 Tentative Budget Adoption - Discussion and possible adoption of the FY2026-2027 Tentative Budget.

EXECUTIVE SESSION

A

Ambulance Billing - Discussion and possible direction to Staff regarding ambulance billing matters; the Board may vote
to go into Executive Session for legal advice pursuant to A.R.S. § 38-431.03 A.3 for discussion or consultation for legal
advice with the attomey or attorneys of the public body.

Fire Chief's Performance Evaluation — Discussion and possible action regarding the annual performance evaluation of
the Fire Chief; the Board may vote to go into Executive Session for the annual performance evaluation of the Fire Chief
pursuant to AR.S. § 38-431.03 A.1. for discussion or consideration of employment, assignment, appointment, promotion,
demotion, dismissal, salaries, disciplining or resignation of a public officer, appointee, or employee of any public body
regarding the same.

Fire Chief Employment Agreement — Discussion and possible action regarding the Employment Agreement with Danie!
Johnson for the position of Fire Chief; the Board may vote to go into Executive Session regarding the Employment
Agreement of the Fire Chief pursuant to A.R.S. § 38-431.03 A.1. for discussion or consideration of employment,
assignment, appointment, promotion, demotion, dismissal, salaries, disciplining or resignation of a public officer,
appointee, or employee of any public body regarding the same.

13. RECONVENE INTO PUBLIC SESSION

A

B.

Ambulance Billing - Discission and possible direction to Staff regarding ambuiance billing matters.

Fire Chief's Performance Evaluation - Discussion and possible direction to Staff regarding Fire Chief's Performance
Evaluation.



C. Fire Chief Employment Agreement - Discussion and possible direction to Staff to make the changes to the Fire Chief's
Employment Agreement as discussed in Executive Session.

D. Future Agenda ltems
14. ADJOURNMENT

Persons with a disability may request reasonable accommedations by notifying Verde Vailey Fire District at {928) 634-2578 as far in advance of the
scheduled mesting as possible.

This notice was posted at (Check one prior to posting):

www.verdevalleyfire.org (Official Posting Location)

Station 31, 2700 E. Godard Rd, Cottonwood, AZ (Official Posting Location)

Station 32, 1120 S. Page Springs Rd, Comnville, AZ (Courtesy Posting Only)

Station 36, 895 First South St, Clarkdale, AZ (Courtesy Posting Only)

Town of Clarkdale, Community Development Building, 890 Main St, Clarkdate, AZ (Courtesy Posting Only)

Verde Village Clubhouse, 4855 Broken Saddle Rd, Cottonwood, AZ (Courtesy Posting Only)

Ooo0o0oaoao

Posted by: Date: Time;
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Minutes of a Regular Meeting of the Board of Directors of the Verde Valley Fire District Held
April 28, 2026

A Regular Meeting of the Verde Valley Fire District Board of Directors was held on April 28, 2026, at 5:00 p.m. in
person at Station 31, 2700 E. Godard Road, Cottonwood, Arizona and electronically (via Zoom).

Board of Directors:

Coleen Gilboy, Chairman
Donald Peck, Board Clerk
Robert Brummett (via Zoom)
Kenneth Bishop

Nicholas Brunori (via Zoom)

Staff Present:

Lisa Elliott, Administrative Manager

Ashley Hammond, Administrative Specialist
Nate Bailey, Fire Marshal

Ted Koehler, Fire Inspector

Cody Harkey, Battalion Chief

Seth Murphy, EMS Captain

Zach Morgan, Firefighter (via Zoom)

Others Present:

Nicolas Cornelius, District Attorney (via Zoom)

Taylor Hammond {via Zoom)

CALL TO ORDER - The meeting was called to order at 5:00 p.m. by Board Chairman Gilboy.

ROLL CALL - All members were present; a quorum was present.

ORDER OF THE AGENDA - Discussion and consideration of changing the order of the agenda.
No changes.

PLEDGE OF ALLEGIANCE TO THE FLAG - Those present stood and recited the Pledge of Allegiance to the
American flag.

MOMENT OF SILENCE - A moment of silence for firefighters who have lost their lives. A moment of silence
was observed for the 4 firefighters who lost their lives in the line of duty in 2026 to date.

CALL TO THE PUBLIC — None
Consent Agenda - DISCUSSION AND POSSIBLE ACTION

A. Minutes — Discussion and consideration of the minutes of the Regular Meeting held on March 24, 2026, the
Joint Special Meeting held on March 31, 2026, and the Budget Workshop held on April 16, 2026.

Board Clerk Peck made a motion to approve the Consent Agenda. Board Member Bishop seconded the motion. The
motion passed unanimously.
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FINANCIAL REPORTS - Discussion and consideration of the financial report for the previous month
(including ambulance billing). Administrative Manager Lisa Elliott reviewed the written financial reports noting the
following:

The month ending March 31, 2026 is the ninth month of the fiscal year (FY2025-2026), which equates to
75% of the year-to-date budget.
The VVFD General Fund balance shown on the bank reconciliation report is $248.00 less than the amount
listed on the Balance Sheet due to a check being voided in March after the bank statement had been
completed.
Total cash in the General Fund is $4,278,706.85 (does not include the PSPRS COP Contingency Reserve
Fund).
Payroll liabilities include amounts for payroll corrections and well as outstanding deposits for PSPRS that
could not be uploaded due to PSPRS’ new system going online.
Decrease in cash of $401,196 for the month of March.
Positive cash flow of $1,208,532 for the fiscal year.
Cash flows show that they are adequate to fund the fiscal year's operations.
FY2025-2026 Property Tax Revenues received: $125,031.78
Fire District Assistance Tax (FDAT) Revenues received: $8,654.12.
The following account explanations are for items occurring within the month of March 2026:
o Page 3 Account 01-6100-612001 Hiring / Promotion Testing Fees - Captain’s promotional process
fees.
o Page 8 Account 01-6600-663001 PSTrax Subscription - Fleet maintenance and truck check
software.
o Page 8 Account 01-6600-667109 2014 Rosenbauer — Credit for previous invoice.
o Page 9 Account 01-6800-684100 Communications Supplies — Two (2) handheld radios and related
equipment.
o Page 11 Account 02-499000 General Obligations Bonds — Amount of bonds sold. Funds received
March 26, 2026.
o Page 11 Account 02-499100 Premium / Discount on Bond Proceeds - Premium received on bonds
issued March 26, 2026.
o Page 11 Account 02-8000-898000 Disbursement of Loan Proceeds — Payment of bond issuance
costs.
Total operating-only expenditures ONLY (excluding Contingency, Grants, Other Financing Uses) are
15.22% lower than the year-to-date allocation.
Total General Fund expenditures are 21.34% lower than the year-to-date allocation. Total year-to-date
expenditures are shown on page 10 of the Monthly Financials — Detail report.
The District has collected $5,219,316 (68%) of the FY2025-2026 budgeted Property Tax Revenues.
For the month of March 2026, there were 128 billable calls. This is an increase of 7 billable calls from the
prior month and a year-to-date increase of 118 billable calls from the same timeframe in FY2024-2025.
Ambulance cash collections of $107,083.46 were received. Year-to-date cash collections have increased
$293,881 compared to the same timeframe in FY2024-2025.
Total Ambulance Billing Receivables were $530,875.06, an increase of $26,182.23 from the prior month.
For the month of March 2026, $4,893.46 was sent to collections, $0.00 was received. The total amount at
collections is $241,338.83.
Crews have deployed five (5) assignments through March 31, 2026.
o Payment has been received for all five (5) deployments.

Board Clerk Peck made a motion to approve the Financial Report. Board Member Bishop seconded the motion. The

motion passed unanimously.

REPORTS AND CORRESPONDENCE
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CHAIRPERSON’S REPORT - A report from the Chairperson on their recent activities for the District.
None

BOARD MEMBER REPORTS - Reports from members of the Board on their recent activities for the
District.
None

UNION REPORT - A report from the District representative of the Sedona-Verde Valley Firefighters
Association on current events and activities for the past month.
None

FIRE INSPECTOR REPORT - A report from the Fire Inspector, discussion, and possible action regarding
current events and activities, including: Public education, fire prevention, meetings and events attended,
training, permits issued and closed, significant projects, and inspections.

Fire Marshal Bailey presented the monthly statistics:

New Permits: 2 Solar

Complaints: 2 total - 0 Invalid, 2 — Referred to County

Inspections: 6 closed inspections, 16 re-inspections (follow-ups}), 39 open inspections (new and existing)
General correspondence, including site visits, emails, phone calls, and letters: 43

Occupancy load reviews: 1

Sprinkler Rough-in: 1

Preliminary code reviews: 4 PARS Town on Clarkdale

Residential Knox box installs: 0

Fire Marshal Bailey reported that several significant projects are in process. The Clarkdale Newsstand and
apartments are nearing completion, and an assisted living project has submitted a new site development
review. Additionally, a small housing project consisting of four one-bedroom duplexes is underway, along with
Bradshaw Legacy Living, which is currently in the review process.

Fire Marshal Bailey noted that he and Fire Inspector Koehler recently conducted a fire extinguisher training
class, with another session already scheduled, and that they also conducted a car seat event. He stated Fire
Inspector Koehler continues to identify outdated or non-compliant items during inspections and is working with
the businesses to bring them up to current safety standards.

FIRE CHIEF REPORT - A report from the Fire Chief, discussion and possible action regarding current
events and his recent activities, including: National Line of Duty Firefighter deaths; meetings and
events attended; human resource updates; finance and grant updates; special projects/other updates;
wildland assignments and mutual aid; out-of-District calls; County and State updates; AFDA updates;
and other potential updates.

Battalion Chief Harkey stated that eight new hires began on April 7%, four assigned to Copper Canyon Fire and
Medical District (CCFMD) and four to Verde Valley Fire District (VVFD). He noted that they are halfway through
the new hire academy and had their first live fire last Saturday.

Battalion Chief Harkey stated that the Captain's testing process has been completed. Engineer Jake McDaniel
has been promoted to Captain and Firefighter Guy DeJonge has been promoted to Engineer.
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Board Chairman Gilboy asked if CCFMD employees were part of the Captain testing process. Battalion Chief
Harkey stated no, this was an internal testing process only.

OLD BUSINESS

Joint Powers Authority (JPA) - Discussion and update regarding Joint Powers Authority (JPA) with
Copper Canyon Fire & Medical District.

Battalion Chief Harkey reported that there are no updates. He added that once Chief Johnson returns, Staff will
begin working on the next steps for the JPA.

NEW BUSINESS

2024 Fire Code Hearing - A hearing to obtain public input regarding the proposed adoption of the 2024
International Fire Code (IFC) with amendments.

Board Chairman Gilboy opened the 2024 Fire Code Hearing at 5:17 p.m.

There was no public input regarding the 2024 Fire Code Hearing.

Board Chairman Gilboy closed the 2024 Fire Code Hearing at 5:17 p.m.

Resolution 2026-04 2024 International Fire Code with Amendments - Discussion and possible adoption
of Resolution 2026-05 a resolution of the Board of Directors of the Verde Valley Fire District adopting
the 2024 Edition of the Intemational Fire Code with amendments.

Fire Marshal Bailey explained that the proposed resolution will replace the 2018 edition of the International Fire
Code and update the District to the 2024 edition with amendments. He noted that the most significant change in
the updated code relates to battery storage.

Board Clerk Peck made a motion to adopt Resolution 2026-05 a resolution of the Board of the Verde Valley
Fire District adopting the 2024 Edition of the International Fire Code with amendments. Board Member Bishop

seconded the motion. The motion passed unanimously.

Resolution 2026-06 Call of Election - Discussion and possible adoption of Resolution 2026-06 calling
for an election on November 3, 2026.

Administrative Manager Lisa Elliott stated that the District is scheduled to hold an election on November 3,
2026, coinciding with the General Election. She noted that the terms of two (2) Board Members, Coleen Gilboy
and Donald Peck, will expire in November. She reviewed the election requirements and timeline, and explained
that as part of the election process, it is necessary for the Board to adopt a resolution calling for an election.
Administrative Manager Lisa Elliott added that the Board of Supervisors will automatically cancel the election if
the number of candidates is equal to or less than the number of vacancies.

Board Member Bishop made a motion to adopt Resolution 2026-06 calling for an election on November 3, 2026

to fill two {2) Board vacancies. Board Clerk Peck seconded the motion. The motion passed unanimously.

FY2026-2027 Draft Budget - Presentation and possible direction to Staff for the FY2026-2027 Draft
Budget.

Administrative Manager Lisa Elliott presented the FY2026-2027 Draft Budget.
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Administrative Manager Lisa Elliott stated that the Budget Summary by Fund now includes the Debt Service
Fund and explained that each fund shows the overall increase or decrease in the fund balance. She noted that
the General Fund Budget reflects a balanced budget.

Administrative Manager Lisa Elliott stated that Staff is proposing a $0.01 reduction in the mill rate to thank
community members for their support in approving the General Obligations Bond. She stated that revenues for
“Smart and Safe” {recreational marijuana) were reduced. Administrative Manager Lisa Elliott stated that
ambulance revenues include a full year of the District's rate increase, and the District is beginning to see the
impact of that pay difference. She noted that Action Ambulance is monitoring the payer mix, which includes five
categories: Medicare/Medicaid, AHCCCS, commercial, governmental, and private payers. Administrative
Manager Lisa Elliott stated that call volume is up, but there is not enough data to determine whether this trend
will continue. She also noted a potential change in Medicare reimbursements, which could decrease
reimbursements by approximately 15%.

Administrative Manager Lisa Elliott stated that personnel costs include a 3% market adjustment, and 3% COLA
to remain competitive with other agencies. She stated that medic pay would increase from $2.25 to $3.00. She
explained that PSPRS COP Contingency Reserve funds have limited allowable uses and cannot be freely
applied outside of specific criteria. She noted that contingency funds may be utilized only when the balance
exceeds 115% of the original amount, with access limited to the excess over that 15% threshold. Administrative
Manager Lisa Elliott stated that health insurance is projected to increase by 5%, with dental insurance
increasing by 12%. She also stated that the employer contribution rate is projected to increase by 1.72%. She
stated that overtime and backiill costs have increased due to staffing needs and comp time provisions, with
employees accruing comp time at time and a half for overtime.

Administrative Manager Lisa Elliott stated the Fire Board budget has election costs budgeted if needed.

Administrative Manager Lisa Elliott stated that in the Administration budget, there were no significant changes.
She noted that the small adjustments include switching the District’s financial software to the hosted version,
which also includes additional Human Resources modules. She added that APS rates increased by 16%, which
had already been accounted for in the budget. She also stated there is a change in telephone services, with the
District transitioning away from Granite and moving to its IT company.

Administrative Manager Lisa Elliott stated that the building maintenance budget reflects an increase for Stations
31 and 32 to address necessary maintenance and repair items ahead of the second phase of the Bond.

Administrative Manager Lisa Elliott stated that EMS Budget has increased due to major changes in medical
direction requirements and new State of Arizona DEA drug rules. She stated the District is moving to a new
medical direction model with IMD, including implementation of the Pyxis system and obtaining the District's own
DEA license for compliance and coverage.

She added that this change will also address current limitations with out-of-state medical direction for wildland
deployments and help ensure operational coverage, including coordination with the wildland unit. She further
stated that infectious disease control protocols need to be updated and that a physician will be available for
employee advocacy in the event of exposure incidents.

Administrative Lisa Elliott stated that Operations had minimal changes. She explained the District budgets for
replacement of 10% of the total turnout sets annually.
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Administrative Manager Lisa Elliott stated that the Fleet budget includes renewal of subscriptions, and that fue!
costs are currently increasing. She noted that Staff reviewed last year’s fuel consumption of approximately
16,000 gallons and increased the budget accordingly as a precaution. She added that repair and maintenance
for the engines was also increased. Battalion Chief Harkey stated that this is due to aging fleet, which is
resulting in higher maintenance costs.

Administrative Manager Lisa Elliott stated that the Communications budget reflects a 5% annual increase for
dispatching services. She noted that cell phone costs also show an increase, and that if the related grant is not
renewed, the District would not continue the 3AM program; however, funding is included as a precaution.

Board Chairman Gilboy asked when the grant is set to end. Administrative Manager Lisa Elliott responded that
it is anticipated to end in November. Board Chairman Gilboy further asked if the Board would be included in
discussions prior to any decisions. Administrative Manager Lisa Eliiott confirmed that they would be.

Administrative Manager Lisa Elliott stated that Staff has applied for several grants, including funding for an
additional ambulance, turnout gear through Firehouse Subs, and a new battalion chief vehicle through the Gila
River Indian Community Foundation.

Administrative Manager Lisa Elliott stated that Debt Service includes PSPRS payments and SBITA costs.
Capital transfers are increasing annually with $350,000 allocated in FY26-27 and a long-term goal of $1 million.

Administrative Manager Lisa Elliott stated that Capital projects are significantly impacted by bond funding, with
potential expenditures of approximately $5 million in the first phase.

Administrative Manager Lisa Elliott stated that the Wildland Fund is based entirely on deployment activity and
projected revenue, with no impact to the District's core operational budget. She also noted that the Employee
Liability Benefit Fund s currently funded at approximately 90% of projected needs.

Administrative Manager Lisa Elliott explained that the Debt Service Fund is utilized to collect property tax
revenues designated for General Obligation Bond obligations and to make the assoclated debt service
payments.

EXECUTIVE SESSION
Ambulance Billing - Possible vote to go into Executive Session for legal advice pursuant to A.R.S. § 38-
431.03 A.3 for discussion or consultation for legal advice with the attorney or attorneys of the public
body.
Administrative Manager Lisa Elliott recommended going into Executive Session for item 12. A, Ambulance
Billing. Board Chairman Gilboy stated the Board would go into Executive Session for item 12. A, Ambulance
Billing.

Administrative Manager Lisa Elliott attended the Executive Session to provide information and take minutes,
along with Nicolas Cornelius, for legal advice.

The Board entered Executive Session at 5:50 p.m.

RECONVENE INTO PUBLIC SESSION
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Ambulance Billing - Discussion and possible direction to Staff regarding ambulance billing matters.
The Board resumed Public Session at 5:59 p.m.
Board Chairman Gilboy directed Staff as directed in Executive Session.

FUTURE AGENDA ITEMS - A listing of items to be placed on a future agenda.

ADJOURNMENT. With no further business before the Board, the meeting adjourned at 5:59 p.m.

Submitted By: Approved:
Ashley Hammond, Administrative Specialist Coleen Gilboy, Board Chairman
Atftest:

Donald Peck, Board Clerk



Verde Valiey Fire District

Monthly Financial Report Supplementary Information
For the Month Ending April 30, 2026

The month ending April 30, 2026 is the tenth month of the fiscal year (FY2025-2026), this equates to 83% of the year-to-date budget.
The foliowing are some highlights from the month of April 2026:

Bank Recongiliation Summary Report
+ Summary of all transactions throughout the month.
Bank Transaction Report
o Detailed list of all transactions in each of the District's bank accounts throughout the month.
Balance Sheet
o Total operating cash for the General Fund = $5,160,437.81 (does NOT include the PSPRS COP Contingency Reserve Fund).
¢ 01-104001 — PSPRS COP Lease Payment Fund — The increase in the balance includes the payment due on May 1%t that was
paid in April. US Bank was still holding the payment as of April 30, 2026. The payment will be recoded as an expense in May
when it is applied by US Bank.
Cash Flow Projection Report
s Increase in cash of $1,547,174 during the month.
e Positive cash flow of $2,755,706 for the fiscal year.
¢ Cash shows adequate to fund the fiscal year operations.
Detail Financial Report
e $1,961,174.07 in FY2025-2026 Property Tax Revenues were received.
e $112,162.04 in FDAT Revenues were received.
¢ The following account explanations are for items occurring within the month of April 2026:
o Page 3 Account 01-6100-612002 Consulting Services — Ambulance Billing Study.
Page 3 Account 01-6100-612011 Hiring / Promotion Testing Fees — Captain’s promotional process fees.
Page 7 Accounts 01-6500-654202 Boots - Returned 2 pairs of boots.
Page 8 Account 01-6600-667307 2015 Dodge Ram — Throttle valve replacement.
Page 12 Account 02-8000-854100 Firefighting Equipment — 26 SCBA cylinders and thermal imager.
Page 12 Account 02-8000-898000 Disbursement of Loan Proceeds — Payment to Underwriter Counsel from bond issuance
costs.
s Total General Fund expenditures are 23.58% lower than the year-to-date allocation. Total year-to-date expenditures are shown
on page 11 of the Monthly Financials — Detail report.
o Total operating expenditures ONLY {excluding Contingency, Grants, Other Financing Uses) are 16.2% lower than the year-to-
date allocation.
Property Tax Collection Comparison
e $7,180,490 (93%) of the total FY2025-2026 budgeted Property Tax revenues have been collected.
Ambulance Billing Report
o For the month of April 2026, there were 103 billable calls. This is a decrease of 25 billable calls from the prior month and a
year-to-date increase of 127 billable calls from the same timeframe in FY2024-2025.
e Ambulance cash collections of $68,716.49 were received. Year-to-date cash collections have increased $263,598 compared
to the same timeframe in FY2024-2025.
« Total Ambulance Billing Receivables were $537,491.02, an increase of $6,615.96 from the prior month.
Debt Collection Services
e For the month of April 2026, $2,842.66 was sent to collections, $0.00 was received.
» The total amount at collections is $244,181.49,
Wildland Revenue Report.
o Crews have deployed on five (5) assignments through April 30, 2026.

e Payment has been received for all five (5) deployments.

00 000
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Monthly Budget VS Actual - Summary

Verde Valley Fire District, AZ Group Summary
For Fiscal: 2025-2026 Period Ending: 04/30/2026

Variance
Original Current Perlod Fiscal Favorable  Percent
ExpCategory;RevCategory Total Budget Total Budget Activity Activity {Unfavorable) Used
Fund: 01 - General Fund
4100 - Property Tax Revenues 8,147,073.00 8,147,073.00 2,073,336.11 7,621,812.62 -525,260.38 9355%
4200 - Intergovernmental Revenues 157,321.00 157,321.00 8,333.32 95,730.80 -61,590.20  60.85 %
4300 - Fees For Services 95,679.00 95,679.00 3,531.00 102,169.81 6,490.81 106.78%
4400 - Ambulance Revenues 857,000.00 857,000.00 78,175.11 1,201,452.25 34445225 140.19%
4500 - Other Income 32,200.00 32,200.00 16,594 .78 165,878.11 133,678.11 515.15%
4700 - Grant Revenue 1,261,571.00 1,261,571.00 0.00 100,208.19 -1,161,362.81 794%
4900 - Other Financing Sources 442,236.00 442 236.00 0.00 0.00 -442,236.00 0.00%
Department: 5000 - Personnel Expenses
5000 - Salaries and Wages 4,200,313.00 4,200,313.00 305,341.16 3,133,028.33 1,067,284.67 7459%
Department: 5000 - Personnel Expenses Total: 4,200,313.00 4,200,313.00 305,841.16 3,133,028.33 1,067,284.67 74.59 %
Department: 5100 - Employee Benefits
5110 - Employment Taxes 436,004.00 436,004.00 94,134.83 418,473.24 17,530.76 95.98 %
5120 - Retirement Benefits 463,300.00 463,300.00 12,596.39 245,026.92 218,273.08 52.89%
5150 - Health Benefits 1,560,720.00 1,560,720.00 109,408.30 1,071,546.74 489,173.26 68.66 %
5180 - Uniforms 39,100.00 39,100.00 3,873.63 23,038.81 15,061.19 5892 %
Department: 5100 - Employee Benefits Total: 2,499,124.00 2,499,124.00 220,013.15 1,758,085.71 741,038.29 70.35%
Department: 6000 - Fire Board
6040 - Supplies 600.00 600.00 0.00 15.10 584,90 252%
6090 - Training 5,000.00 5,000.00 0.00 2,692 83 2,307.17 53.86 %
Department: 6000 - Fire Board Total: 5,600.00 5,600.00 0.00 2,707.93 2,892.07 4336%
Department: 6100 - Administration
6110 - Insurance 54,697.00 54,697.00 0.00 52,747.00 1,850.00 96.43 %
6120 - Outside Services 107,304.00 107,304.00 10,678.50 67,517.87 35,786.13 62.92%
6130 - Memberships / Subscriptions 60,401.00 60,401.00 1,334.50 65,54533 -5,144.33 10852 %
6140 - Supplies 35,220.00 35,220.00 8,028.88 13,498.68 21,721.32 38.33%
6160 - Utilities 91,482.00 91,482.00 7,032.87 69,917.94 21,564.06 76.43 %
6170 - Repair and Maintenance 5,650.00 5,650.00 287.50 2,934.04 2,71596 5193%
6190 - Training 30,614.00 30,614.00 618.80 17,308.79 13,305.21 56.54 %
Department: 6100 - Administration Total: 385,368.00 385,368.00 27,981.05 289,469.65 95,898.35 75.12%
Department: 6200 - Fire Prevention
6220 - Outside Services 28,000.00 28,000.00 2,000.00 18,000.00 10,000.00 64.29%
6230 - Memberships / Subscriptions 3,101.00 3,101.00 0.00 1,395.76 1,705.24 45.01%
6240 - Supplies 4,900.00 4,900.00 1,222.38 3,192.79 1,707.21 65.16 %
6290 - Training 10,500.00 10,500.00 767.88 1,150.88 9,349.12 10.96 %
Department: 6200 - Fire Prevention Total: 46,501.00 46,501.00 3,990.26 23,739.43 22,761.57 51.05%
Department: 6300 - Building Maintenance
6320 - Outside Services 3,562.00 3,562.00 76.00 2,154.17 1,407.83 60.48%
6340 - Supplies 15,750.00 15,750.00 1,030.47 10,227.26 552274 6493%
6370 - Repair and Maintenance 34,850.00 34,850.00 3,234.60 23,891.17 10,958.83 68.55%
Department: 6300 - Building Maintenance Total: 54,162.00 54,162.00 4,341.07 36,272.60 17,889.40 66.97%
Department: 6400 - EMS Services
6420 - Outside Services 56,000.00 56,000.00 5,354.17 47,478.55 8,52145 84.78%
6430 - Memberships / Subscriptions 13,274.00 13,274.00 0.00 15,522.15 -2,248.15 116.94%
6440 - Supplies 102,742.00 102,742.00 3,326.54 47,551.46 55,190.54 46.28%
6470 - Repair and Maintenance 29,495.00 29,495.00 0.00 20,649.26 884574 7001%
6490 - Training ~ 25,500.00 ~ 25500.00 0.00 10,360.78 15,139.22 4063 %
Department: 6400 - EMS Services Total: 227,011.00  227,011.00 8,680.71 141,562.20 85,448.80 62.36%
Department: 6500 - Operations
6520 - Qutside Services 13,100.00 13,100.00 0.00 7,379.45 5,720.55 56.33%
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Monthly Budget V5 Actual - Summary

For Fiscal: 2025-2026 Period Ending: 04/30/2026

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevCategory Total Budget Total Budget Activity Activity {Unfavorable) Used
6530 - Memberships / Subscriptions 9,745.00 9,745.00 164.73 11,495.86 -1,751.86 11798 %
6540 - Supplies 105,771.00 105,771.00 3,825.47 83,372.34 22,398.66 78.82%
6570 - Repair and Maintenance 6,000.00 6,000.00 0.00 638.32 5,361.68 10.64 %
6530 - Training 75,200.00 75,200.00 5,346.23 27,962.24 47,237.76 37.18%
Department: 6500 - Operations Total: 209,816.00 209,816.00  9,336.43 130,849.21 78,966.79 62.36%
Department: 6600 - Fleet Maintenance
6630 - Memberships / Subscriptions 0.00 0.00 0.00 5,184.92 -5,184.92 0.00%
6640 - Supplies 76,000.00 76,000.00 7,374.83 43,418.98 32,581.02 57.13%
6670 - Repair and Maintenance 120,700.00 120,700.00 17,22%.72 74,427.74 46,272.26 61.66 %
Department: 6600 - Fleet Maintenance Total: 196,700.00 196,700.00 24,604.55 123,031.64 73,668.36 62.55%
Department: 6700 - Wildland
6740 - Supplies 8,200.00 8,200.00 0.00 1,772.08 6,427.92 21.61%
Department: 6700 - Wildland Total: 8,200.00 8,200.00 0.00 1,772.08 6,42792 2161%
Department: 6800 - Communications
6820 - Qutside Services 253,700.00 253,700.00 18,879.92 169,919.28 83,780.72 66.98 %
6830 - Memberships / Subscriptions 10,730.00 10,790.00 0.00 5,915.48 4,874.52 54.82%
6840 - Supplies 8,685.00 8,685.00 0.00 14,392.71 -5,707.71 165.72%
6860 - Utilities 14,844.00 14,844.00 1,018.74 9,443.65 5,400.35 63.62%
6870 - Repair and Maintenance 4,500.00 4,500.00 0.00 0.00 4,500.00 0.00%
6890 - Training 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00%
Department: 6800 - Communications Total: 295,519.00 295,519.00 19,898.66 199,671.12 95,847.88 67.57 %
Department: 7000 - Grants
7100 - Assistance to Firefighters Gran 767,148.00 767,148.00 0.00 0.00 767,148.00 0.00 %
7110 - AFG Grant Match Requirements 94,114.00 94,114.00 407.27 637.27 93,476.73 0.68 %
7200 - AZ GOHS Grants 9,584.00 9,584.00 0.00 11,171.44 -1,587.44 116.56%
7300 - Gila River Indian Community Gra 0.00 0.00 0.00 3,277.33 -3,277.33 0.00%
7400 - Firehouse Subs Grants 30,207.00 30,207.00 0.00 0.00 30,207.00 0.00%
7500 - Arizona State Grants 27,000.00 27,000.00 363.28 103,050.24 -76,050.24 38167 %
7800 - Miscellaneous Grants 149,644.00 149,644.00 0.00 11,555.57 138,088.43 TI2%
7900 - Unanticipated Grants 250,000.00 250,000.00 0.00 0.00 250,000.00 0.00 %
7910 - Unanticipated Grant Match Requi 12,500.00 12,500.00 0.00 0.00 12,500.00 0.00%
Department: 7000 - Grants Total: 1,340,197.00 1,340,197.00 770.55 129,691.85 1,210,505.15 9.68 %
Department: 8000 - Debt Service
8900 - Debt Service 871,152.00 871,152.00 7.33%.13 171,747.23 699,404 77 19.71 %
Department: 8000 - Debt Service Total: 871,152.00 871,152.00 7,339.13 171,747.23 699,404.77 19.71%
Department: 3000 - Other Financing Uses
9200 - Op Transfers Out - Capital Fund 375,000.00 375,000.00 0.00 375,000.00 000 100.00%
9400 - Op Transfers Out - Employee Ben 14,5917.00 14,917.00 0.00 14,917.00 0.00 100.00%
9900 - Contingency 263,500.00 263,500.00 0.00 0.00 263,500.00 0.00%
Pepartment: 9000 - Other Financing Uses Total: 653,417.00 653,417.00 0.00 389,917.00 263,500.00 59.67 %
Fund: 01 - General Fund Surplus (Deficit): 0.00 0.00 1,547,173.60 2,755,705.80 2,755,705.80 0.00 %
Fund: 02 - Capital Projects Fund
4500 - Other Income 60,000.00 165,000.00 16,913.02 133,681.79 -31,318.21 81.02%
4900 - Other Financing Sources 575,000.00 10,375,000.00 0.00 10,618,062.40 243,062.40 102.34%
Department: 8000 - Debt Service
8300 - Building Maintenance Equipment 685,000.00 685,000.00 0.00 5,172.85 679,827.15 0.76 %
8400 - EMS Services Equipment 370,893.00 370,893.00 0.00 0.00 370,893.00 0.00 %
8500 - Operations Equipment 82,472.00 2247200 56,734.20 56,734.20 25,737.80 68.79 %
8600 - Fleet Maintenance Equipment 387,020.00 387,020.00 0.00 0.00 387,020.00 0.00%
8800 - Communications Equipment 200,000.00 200,000.00 0.00 0.00 200,000.00 0.00%
8900 - Debt Service 0.00 300,000.00 15,000.00 242,990.52 57,009.48 81.00%
Department: 8000 - Debt Service Total: 1,725,385.00 2,025,385.00 71,734.20 304,897.57 1,720,487.43 15.05%
Department: 9000 - Other Financing Uses
9100 - Operating Transfers Out 78,626.00 78,626.00 0.00 0.00 78,626.00 0.00%
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Monthly Budget VS Actual - Summary

For Fiscal: 2025-2026 Period Ending: 04/30/2026

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevCategory Total Budget Total Budget Activity Activity (Unfavorable) Used
9500 - Operating Transfers Out 86,268.00 86,268.00 0.00 0.00 B6,268.00 0.00%
Department: 9000 - Other Financing Uses Total: 164,894.00 164,824.00 0.00 0.00 164,894.00 0.00%
Fund: 02 - Capital Projects Fund Surplus (Deficit): -1,255,279.00 8,349,721.00 -54,821.18 10,446,846.62 2,097,125.62 125.12%
Fund: 03 - Wildland Fund
4200 - Intergovernmental Revenues 270,000.00 270,000.00 0.00 207,242.17 -62,757.83 76.76 %
4500 - Other Income 3,600.00 3,600.00 1,074.50 12,563.81 8,963.81 34899%
Department: 5000 - Personnel Expenses
5000 - Salaries and Wages ~ 181,500.00 181,500.00 0.00 156,311.48 2518852  B6.12%
Department: 5000 - Personnel Expenses Total: 181,500.00 181,500.00 0.00 156,311.48 25,188.52 86.12%
Department; 5100 - Employee Benefits
5110 - Employment Taxes 21,000.00 21,000.00 0.00 2,209.57 18,790.43 1052 %
5120 - Retirement Benefits ) 20019.00  20,019.00 0.00 17,263.75 2,755.25  86.24%
Department: 5100 - Employee Benefits Total: 41,019.00 41,019.00 0.00 19473.32 21,545.68 47.47%
Department: 6600 - Fleat Maintenance
6670 - Repair and Maintenance 0.00 _009 o 000 1,976.92 -1,976.92 0.00%
Department: 6600 - Fleet Maintenance Total: 0.00 0.00 0.00 1,976.92 -1,976.92 0.00 %
Department: 6700 - Witdland
6720 - Outside Services 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 %
6740 - Supplies 59,150.00 59,150.00 0.00 22,518.44 36,631.56 38.07%
6770 - Repair and Maintenance 17,000.00 17,000.00 0.00 0.00 17,000.00 0.00 %
6790 - Training 6,000.00 6,000.00 312312 a4012 5559.88  7.34%
Department: 6700 - Wildland Total: 84,150.00 84,150.00 312.12 22,958.56 61,191.44 27.28%
Department: 8000 - Debt Service
8600 - Fleet Maintenance Equipment 262,020.00 262,020.00 000 000 262,02000  0.00%
Department: 8000 - Debt Service Total: 262,020.00 262,020.00 0.00 0.00 262,020.00 0.00%
Fund: 03 - Wildland Fund Surplus [Deficit): -295,089.00 -205,089.00 ' 762.38 719,085.70 31417470 647%
Fund: 04 - Employee Benefit Liability Fund
4500 - Other Income 6,000.00 6,000.00 1,237.82 14,166,956 8,166.96 236.12%
4800 - Other Financing Sources 14,917.00 14,917.00 0.00 14,917.00 0.00 100.00%
Department: 9000 - Other Financing Uses
9100 - Operating Transfers Out 38,731.00 38,731.00 000 000 38,731.00  0.00%
Department: 2000 - Other Financing Uses Total: 38,731.00 38,731.00 0.00 0.00 38,731.00 0.00%
Fund: 04 - Employee Benefit Liabllity Fund Surplus [Deficit): -17,814.00 -17,814.00 T1,237.82  29,083.96 46,897.96 -163.26 %
Fund: 05 - Debt Service Fund
4500 - Other iIncome 105,000.00 0.00 0.00 0.00 0.00 0.00%
4900 - Other Financing Sources 10,086,268.00 86,268.00 0.00 0.00 -86,268.00 0.00%
Department: 6100 - Administration
6020 - Election Expenses 71,236.00 71,236.00 0.00 18,369.60 52,866.40 25.79%
6120 - Outside Services 15,032.00 15,032.00 000  13,406.02 162598  89.18%
Department: 6100 - Administration Total: 86,268.00 86,268.00 0.00 31,775.62 54,492.38 36.83%
Department: 8000 - Debt Service
8900 - Debt Service 300,000.00 0.00 0.00 000 000  0.00%
Department: 8000 - Debt Service Total: 300,000.00 0.00 0.00 0.00 0.00 0.00%
Department: 3000 - Other Financing Uses
9200 - Op Transfers Out - Capital Fund 200,000.00 0.00 .00 0.00 o 000 000%
Department: 8000 - Other Financing Uses Total: 200,000.00 0.00 0.00 0.00 0.00 0.00%
Fund: 05 - Debt Service Fund Surplus [Deficit):  9,605,000.00 0.00 0.00 -31,775.62 31,775.62  0.00%
Report Surplus (Deficit):  8,036,818.00  8,036,818.00  1,494,352.62 13,218,9456.46  5,182,128.06 164.48%
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Monthly Budget VS Actual - Summary

Fund

01 - General Fund
02 - Capital Projects Fund
03 - Wildland Fund
04 - Employee Benefit Liability Fur
05 - Debt Service Fund
Report Surplus {Deficit):

For Fiscal: 2025-2026 Period Ending: 04/30/2026
Fund Summary

Variance

Original Current Period Fiscal Favorable

Total Budget Total Budget Activity Activity {Unfavorable)
0.00 0.00 1,547,173.60 2,755,705.80 2,755,705.80
-1,255,279.00 8,349,721.00 -54,821.18 10,446,346.62 2,097,125.62
-295,089.00 -295,089.00 762.38 19,085.70 314,174.70
-17,814 .00 -17,814 00 1,237.82 29,083.96 46,897.96
9,605,000.00 0.00 0.00 -31,775.62 -31,775.62
8,036,818.00 8,036,818.00 1,494,352.62 13,218,946.46 5,182,128.46
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Monthly Financials - Detail

Verde Valley Fire District, AZ Account Summary
For Fiscal: 2025-2026 Period Ending: 04/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
Fund: 01 - General Fund
Revenue
RevCategory: 4100 - Property Tax Revenues
01-311000 Real Estate / Personal Property 7,682,760.00 7,682,760.00 1,961,174.07 7,180,430.46 -502,269.54 8346 %
01-412000 Fire District Assistance Tax 464,313.00 464,313.00 112,162.04 441,322.16 -22,990.84 95.05%
RevCategory: 4100 - Property Tax Revenues Total: 8,147,073.00 8,147,073.00 2,073,336.11 7,621,812.62 -525,260.38 93.55%
RevCategory: 4200 - Intergovernmental Revenues
01-423000 In-Lieu Taxes 1,423.00 1,423.00 0.00 1,783.89 360.89 125.36%
01-424000 Smart and Safe Arizona Act Taxes 100,000.00 100,000.00 0.00 48,382.81 -51,617.19 4838 %
01-425000 Shared Services Agreement Reimbu 55,898.00 55,898.00 8,333.32 45,564.10 -10,333.90 81.51%
RevCategory: 4200 - Intergovernmental Revenues Total: 157,321.00 157,321.00 8,333.32 95,730.80 -61,590.20 60.85%
RevCategory: 4300 - Fees For Services
01-43 1000 Fire Protection Service Agreeme 72,679.00 72,679.00 0.00 72,678.81 -0.19 100.00%
01-432000 Out of District Billings 6,000.00 6,000.00 0.00 3,000.00 -3,000.00  S50.00%
01-433000 First Aid / CPR Classes 8,000.00 8,000.00 1,531.00 9,558.00 155800 119.48%
01-434000 Inspection / Plan Review Fees 9,000.00 9,000.00 2,000.00 16,933.00 7,933.00 188.14%
RevCategory: 4300 - Fees For Services Total: 95,679.00 95,679.00 3,531.00 102,169.81 6,490.81 106.78 %
RevCategory: 4400 - Ambulance Revenues
01-44 100D Ambulance Revenues 860,000.00 860,000.00 78,175.11 1,201,597.20 341,597.20 139.72%
01 - 4.4 200K Ambulance Refunds -3,000.00 -3,000.00 0.00 -144.95 2,855.05 4,83 %
RevCategory: 4400 - Ambulance Revenues Total: 857,000.00 857,000.00 78,175.11 1,201,452.25 344,452.25 140.19%
RevCategory: 4500 - Other Income
01-451000 Interest Income 27,000.00 27,000.00 15,833.03 152,561.00 125,561.00 565.04%
01-452000 Donations 1,200.00 1,200.00 100.00 2,705.15 1,505.15 225.43%
01-455000 Other income 4,000.00 4,000.00 661.75 10,611.96 6,611.96 265.30%
RevCategory: 4500 - Other Income Total: 32,200.00 32,200.00 16,594.78 165,878.11 133,678.11 51515%
RevCategory: 4700 - Grant Revenue
01-471000 Assistance to Firefighters Gran 767,148.00 767,148.00 0.00 0.00 -767,148.00 0.00 %
01-471010 AFG Regional Partner Grant Match 37,632.00 37,632.00 0.00 0.00 -37,632.00 0.00%
01-472000 AZ Governar's Office of Highway 9,584.00 9,584.00 0.00 12,705.02 3,121.02 13256%
01-475000 Arizona State Grant Revenues 27,000.00 27,000.00 0.00 59,675.70 32,675.7¢  221.02%
01-479000 Miscellaneous Grant Revenues 420,207.00 420,207.00 0.00 27,827.47 -392,379.53 6.62%
RevCategory: 4700 - Grant Revenue Total: 1,261,571.00 1,261,571.00 0.00 100,208.19 -1,161,362.81 7.94%
RevCategory: 4900 - Other Financing Sources
01-492000 Operating Transfers In - Capital Fun 78,626.00 78,626.00 0.00 0.00 -78,626.00 0.00%
(1-434000 QOperating Transfers In - Employee B 38,610.00 38,610.00 0.00 0.00 -38,610.00 0.00 %
01-499000 Carryover Funds 32500000  325,000.00 0.00 0.00 -325,000.00 0.00 %
RevCategory: 4900 - Other Financing Sources Total: 442,236.00 Mi,' 236.00 0.00 0.00 -442,236.00 0.00 %
Revenue Total:  10,993,080.00  10,993,080.00  2,179,970.32  9,287,251.78  -1,705,828.22 84.48%
Expense

Department: 5000 - Personnel Expenses
ExpCategory: 5000 - Salaries and Wages

01-5000-501000 Fire Chief 133,147.00 133,147.00 10,241.60 107,536.8¢ 25,610.20 80.77%
01-5000-501010 Joint Management Agreement Con 23,177.00 23,177.00 1,782.88 18,720.24 4,456.76 80.77 %
01-5000-501300 Battalion Chiefs 276,306.00 276,306.00 21,185.16 212,908.20 63,397.80 77.06%
01-5000-502100 Fire Inspector 64,106.00 64,106.00 4,648.00 14,234.50 49,871.50 22.20%
01-5000-503000 Captains 684,365.00 684,365.00 51,795.85 537,231.23 147,133.77 7850%
01-5000-503100 Engineers 554,127.00 554,127.00 38,255.34 403,579.52 150,547.498 7283%
01-5000-503200 Firefighters 1,034,197.00 1,034,197.00 71,291.87 751,579.72 282,617.28 72.67%
01-5000-504000 Administrative Staff 276,063.00 276,063.00 21,905.11 219,840.41 56,222.59 79.63%
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Monthly Financials - Detail

For Fiscal: 2025-2026 Period Ending: 04/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable} Used
01-5000-504100 Support Staff 3,528.00 3,528.00 0.00 583.17 294483 16.53%
01 -5000-505000 FLSA Overtime 215,721.00 215,721.00 14,751.72 155,829.39 59,89161 72.24%
01 -5000- 506000 Overtime - Support 25,051.00 25,051.00 2,164.96 14,198.08 10,85292 56.68%
01-5000- 506001 Overtime - Backfill 461,465.00 461,469.00 39,704.18 394,014.86 67,454,14 85.38%
01-5000- 206002 Overtime - Training 63,405.00 63,405.00 571.82 25,737.76 37,667.24  40.59%
{01 -5000- 507000 Medic Differential 264,026.00 264,026.00 17,299.69 175,242.07 88,783.93 66.37%
1 -5000- 5093000 Holiday Pay 121,625.00 121,625.00 10,242.98 101,792.38 19,832.62 83.69%
ExpCategory: 5000 - Salaries and Wages Total: 4,200,313.00 4,200,313.00 305,841.16 3,133,028.33 1,067,284.67 7459%
Department: 5000 - Personnel Expenses Total: 4,200,313.00 4,200,313.00 305,841.16 3,133,028.33 1,067,284.67 74.59%
Department: 5100 - Employee Benefits
ExpCategory: 5110 - Employment Taxes
01-5100-531400 Social Security 33,213.00 33,213.00 2,057.28 22,110.52 11,102.48 66.57 %
01-5100-511600 Medicare 60,887.00 60,887.00 4,348.34 45,335.30 15,551.70 74.46 %
01:5100-511700 Unemployment 170.00 170.00 -0.29 109.42 60.58 64.36 %
01-5100-5118060 Workers Compensation lnsurance 341,734.00 341,734.00 87,729.50 350,918.00 -9,184.00 102.69%
ExpCategory: 5110 - Employment Taxes Total: 436,004.00 436,004.00 94,134.83 418,473.24 17,530.76 95.98%
ExpCategory: 5120 - Retirement Benefits
01-5100-512200 PSPRS Retirement 345,731.00 345,731.00 3,399.92 152,983.65 192,747.35 44.25 %
01-5100-512201 PSPRS Cancer Insurance 2,150.00 2,150.00 0.00 2,000.00 150.00 93.02%
01-5100-512202 PSPRS Defined Contribution 61,743.00 61,743.00 4,530.94 45,563.90 16,179.10 73.80%
01-5100-51 2600 ASRS Retirement 53,676.00 53,676.00 4,665.53 44,479.37 9,196.63 82.87%
ExpCategory: 5120 - Retirement Benefits Total: 453,300.00 463,300.00 12,596.39 245,026.92 218,273.08 52.89%
ExpCategory: 5150 - Health Benefits
01-5100-515010 Health Insurance 1,076,538.00 1,076,538.00 76,331.20 709,788.36 366,749.64 65.93%
01-5100-515011 Dental Insurance 54,349.00 54,349.00 4,652.01 47,412.72 6,936.28 87.24%
01-5100-515012 Vision Insurance 7,712.00 7,712.00 595.14 6,082.04 1,629.96 78.86 %
01-5100-515013 Life Insurance 6,436.00 6,436.00 493.46 5,067.86 1,368.14 78.74%
01-5100-315014 Health Savings Account Contribu 221,875.00 221,875.00 16,203.07 163,920.42 57,95458 7388%
01-5100-515015 Employer Funded Contributions 96,000.00 96,000.00 6,615.12 73,689.36 22,31064 7676 %
01-5100-515030 Craig Tiger Act Counseling Services 10,800.00 10,800.00 0.00 0.00 10,800.00 0.00 %
01-5100-515800 Conversion of Leave 38,610.00 38.610.00 2,118.30 19,500.98 19,109.02 50.51%
01-5100-517000 Physicals / Vaccinations / Test 0.00 0.00 0.00 9,900.00 -9,900.00 0.00%
01-5100-517001 Physicals/Vaccinations/Test-Full-Ti 42,000.00 42,000.00 0.00 25,420.00 16,580.00 60.52%
01-5100-517003 Physicals/Vaccinations/Test-Admini 1,300.00 1,300.00 0.00 600.00 700.00 46.15%
01-5100-517005 Physicals/Vaccinations/Test-New Hi 2,100.00 2,100.00 2,400.00 6,100.00 -4,000.00 290.48%
01-5100-517006 Physicals/Vaccinations/Test-New Hi 1,500.00 1,500.00 0.00 4,000.00 -2,500.00 266.67%
01-5100-517100 Post-Accident Drug Screening 1,500.00 1,500.00 0.00 65.00 1,435.00 4.33%
ExpCategory: 5150 - Health Benefits Total: 1,560,720.00 1,560,720.00 109,408.30 1,071,546.74 489,173.26 68.66 %
ExpCategory: 5180 - Uniforms
01-5100-518000 Uniforms - Miscellaneous 1,550.00 1,550.00 0.00 0.00 1,550.00 0.00%
01-5100-518001 Uniforms - New Hire Suppression 7,200.00 7,200.00 2,591.79 5,319.13 1,880.87 73.88%
01-5100-518100 Uniforms-Full-Time Suppression 27,950.00 27,950.00 230.85 5,103.27 22,846.73 1B.26%
01-5100-518101 Uniforms-Mclivoy, David 0.00 0.00 20.00 289.67 -289.67 0.00%
01-5100-518102 Uniforms-Newell, Louis 0.00 0.00 0.00 422.43 -422.43 0.00%
01-5100-518103 Uniforms-Murphy, Seth 0.00 0.00 45.00 105.00 -105.00 0.00 %
01-5100-518104 Uniforms-Young, Spencer 0.00 0.00 98.81 606.22 -606.22 0.00%
01-5100-518107 Uniforms-Poe, Matthew 0.00 0.00 0.00 252.80 -252.80 0.00 %
01-5100-518108 Uniforms-Smith, Stephen 0.00 0.00 .00 237.19 -237.19 0.00 %
01-5100-518109 Uniforms-Harkey, Cody 0.00 0.00 .00 269.06 -269.06 0.00%
01-5100-518111 Uniforms-Marx, Jacob 0.00 0.00 0.00 389.74 -389.74 0.00 %
01-5100-518112 Uniforms-Robertson, Matthew 0.00 0.00 0.00 540.40 -540.40 0.00%
01-5100-518123 Uniforms-Graham, Philip 0.00 0.00 0.00 421.76 -421.76 0.00%
01-5100-518114 Uniforms-Pfeifer, Jacob 0.00 0.00 170.16 170.16 -170.16 0.00%
01-5100-518116 Uniforms-Wintermute, Richard 0.00 0.00 424,51 614.22 -614.22 0.00%
01-5100-518118 Uniforms-lhrman, Tucker 0.00 0.00 0.00 293.55 -293.55 0.00%
01-5100-518120 Uniforms-Heisinger, Bryan 0.00 0.00 0.00 20.00 -20.00 0.00%
01-5100-518121 Uniforms-Garcia, Genaro 0.00 0.00 0.00 401.75 -401.75 0.00%
5/21/2026 12:34:04 PM Page 2 of 17




Monthly Financials - Detail

For Fiscal: 2025-2026 Period Ending: 04/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorahle) Used
01-5100-518124 Uniforms-Chavez, Matthew 0.00 0.00 0.00 292.27 -292.27 0.00%
01-5100-518127 Uniforms-Pizzi, Jonathan 0.00 0.00 0.00 675.55 -675.55 0.00%
01-5100-518128 Uniforms-Sherman, Dillon 0.0¢ 0.00 14251 510.96 -510.86 0.00%
01-5100-518129 Uniforms-McDaniel, Jake 0.00 0.00 0.00 559.81 -559.81 0.00 %
01-5100-518130 Uniforms-Sinica, lerry 0.00 0.00 0.00 261.44 -261.44 0.00%
01-5100-518131 Uniforms-Sandoval, Justin 0.00 0.00 0.00 52.00 -52.00 0.00 %
01.5100-518133 Uniforms-Ashford, Scott 0.00 0.00 0.00 587.13 -587.13 0.00 %
01-5100-518137 Uniforms-Chambliss, Dustin 0.00 0.00 0.00 532.26 -532.26 0.00 %
01-5100-518141 Uniforms-Mattix, Scott 0.00 0.00 0.00 51.94 -51.94 0.00%
01.5100-518149 Uniforms-Cody, Joseph 0.00 0.00 0.00 75.00 -75.00 .00 %
01-5100-518151 Uniforms-Church, Ethan 0.c0 0.00 0.00 289,98 -289.98 0.00 %
01-5100-518152 Uniforms-Barton, Caden 0.00 0.00 0.00 430,52 -430.52 0.00 %
01-5100-518153 Uniforms-Buckley, Taber 0.00 0.00 0.00 S0.00 -50.00 0.00%
01-5100-518154 Uniforms-Knobbe, Tyler 0.00 .00 0.00 130.03 -130.03 0.00%
01-5100-518155 Uniforms-Odell, Joseph 0.00 0.00 0.00 525.58 -525.58 0.00%
01-5100-518157 Uniforms-Gherman, Justin 0.00 0.00 0.00 35351 -393.51 0.00%
01-5100-518158 Uniforms-Zale, Carson 0.00 0.00 0.00 180.80 -180.80 0.00%
01-5100-518159 Uniforms-Weigele, Robert 0.00 0.00 0.00 514.80 -514.80 0.00 %
01-5100-518162 Uniforms-Morgan, Zachary 0.00 0.00 0.00 145.38 -145.38 0.00 %
01-5100-518163 Uniforms-Bradley, Leila 0.00 0.00 0.00 361.56 -361.56 0.00 %
01-5100-513164 Uniforms-Allen, Noah 0.00 0.00 0.00 60.68 -60.68 0.00 %
01-5100-518165 Uniforms-Jackson, Eric 0.00 0.00 0.00 255.23 -255.23 0.00 %
01-5100-515300 Uniforms-Administrative Staff 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 %
01-5100-519007 Uniforms-lohnson, Daniel 0.00 0.00 0.00 368.41 -368.41 0.00%
01-5100-519010 Uniforms - Koehler, Teddy 0.00 0.00 150.00 277.62 -277.62 0.00 %
01-5100-515400 Uniforms-Support Staff 400.00 400.00 0.00 000 400.00 0.00 %
ExpCategory: 5180 - Uniforms Total: 39,100.00 39,100.00 3,873.63  23,038.81 16,061,192 58.92%
Department: 5100 - Employee Benefits Total:  2,499,124.00  2,495,124.00  220,013.15  1,758,085.71 741,038.22 7035 %
Department: 6000 - Fire Board
ExpCategory: 6040 - Supplies
016000604000 Supplies 600.00 60000 000 1510 584.90  252%
ExpCategory: 6040 - Supplies Total: 600.00 600.00 0.00 15.10 584.90 2.52%
ExpCategory: 6090 - Training
01-6000-609100 Registration Fees 2,200.00 2,200.00 0.00 1,300.00 900.00 59.09%
01-6000-509200 Travel Expenses 2,80000 280000 000 139283 140717 49.74%
ExpCategory: 6090 - Training Total: 5,000.00 5,000.00 0.00 2,692.83 2,307.17 53.86%
Department: 6000 - Fire Board Total: 5,600.00 ' : 5,'660._0'6 Y T 2,707.93 2,892.07 48.36%
Department: 6100 - Administration
ExpCategory: 6110 - Insurance
01-5100-611001 General Liahility, Prop & Auto 52,697.00 52,697.00 0.00 52,747.00 -50.00 100.09 %
01-6100-611100 Insurance Claim Deductibles ~ 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00%
ExpCategory: 6110 - Insurance Total: 54,697.00  54,607.00 000 52,747.00  1,950.00 96.43%
ExpCategory: 6120 - Qutside Services
01-6100-612001 Legal Services 15,000.00 15,000.00 0.00 3,812.06 11,187.94 2541 %
01-6100-612002 Consulting Services 8,500.00 8,500.00 2,575.00 6,475.00 2,025.00 76.18%
01-6100-612003 Accounting / Auditing Services 19,950.00 19,850.00 0.00 20,000.00 -50.00 100.25%
01-6100-612004 IT Services 25,198.00 25,198.00 350.00 3,835.27 21,362.73 15.22 %
01-6100-612005 Support Services 7,035.00 7,035.00 0.00 7,035.00 0.00 100.00 %
01-6100-61 2006 Bank Service Fees 6,080.00 6,080.00 458.84 4,809.17 1,270.83 79.10%
01-6100-612007 Shredding Services 306.00 306.00 0.00 546.06 -240.06 178.45%
01-6100-61 2008 Fingerprinting Fees 558.00 558.00 92.07 548.17 983 98.24%
01-6100-61 2009 Publishing Fees 400.00 400.00 0.00 0.00 400.00 0.00 %
01-6100-612010 Website Hosting Fees 3,972.00 3,972.00 2.59 7,750.06 -3,818.06 196.12%
011-6100-612011 Hiring / Promotion Testing Fees 19,000.00 19,000.00 6,800.00 11,700.00 730000 6158%
01-6100-612012 GFOA Budget and Financial Reporti 805.00 805.00 0.00 885.00 -80.00 109.94%
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Monthly Financials - Detail

For Fiscal: 2025-2026 Period Ending: 04/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
01-6100-612013 Debt Collection Services 500.00 50000 000 82,08 41792 1642%
ExpCategory: 6120 - Outside Services Total: 107,304.00 107,304.00 10,678.50 67,517.87 39,786.13 62.92%
ExpCategory: 6130 - Memberships / Subscriptions
01-6100-613001 AZ Fire Districts Association 1,995.00 1,995.00 1,319.50 1,319.50 675.50 66.14%
01-5100-613002 AZ Fire Chiefs Association 750.00 750.00 0.00 750.00 0.00 100.00%
01-6100-613003 Verde Valley Fire/EMS Chiefs 4,410.00 4,410.00 0.00 4,410.00 0.00 100.00%
01-5100-613005 International Fire Chiefs Assoc 745.00 745.00 0.00 0.00 745.00 0.00%
01-6100-61 3006 Verde Independent 130.00 130.00 0.00 212.50 -82.50 163.46 %
01-6100-613010 Government Finance Officers AZ 80.00 80.00 0.00 80.00 0.00 100.00%
01-6100-613013 Financial Software Annual Fees 18,860.00 18,860.00 0.00 15,706.92 3,153.08 83.28%
01-6100-613014 Incident Reporting Software Fee 17,750.00 17,750.00 0.00 15,497.69 2,252.31  87.31%
01-6100-613015 Staffing Program Fees 7,170.00 7,170.00 0.00 17,576.07 -10,406.07 245.13 %
01-6100-613018 Adobe Acrobat Pro DC 1,750.00 1,750.00 0.00 1,612.15 137.85 92.12%
01-6100-613019 Video Conferencing Network Fees 160.00 160.00 0.00 126.59 33.41 79.12%
01-6100-613020 National Testing Network Fees 750.00 750.00 0.00 1,250.00 -500.00 166.67 %
£1-6100-613021 Archive Social Annual Fees 4,831.00 4,831.00 0.00 5,072.07 -241.07 104.99%
01-6100-613022 Human Resource Assoc Annual Fe 100.00 100.00 0.00 0.00 100.00 0.00 %
01-6100-613023 Government Finance Officers Assoc 350.00 350.00 0.00 390.00 -40.00 11143 %
01-6100-613024 Miscellaneous Office Software Subs 570.00 570.00 15.00 1,541.84 -971.84 270.50%
ExpCategory: 6130 - Memberships / Subscriptions Total: 60,401.00 60,401.00 1,334.50 65,545.33 -5,144.33 108.52%
ExpCategory: 6140 - Supplies
C1-6100-614100 Office Supplies 8,500.00 8,500.00 2,455.91 4,935.95 3,564.05 58.07 %
01-6100-614104 Checks 400.00 400.00 0.00 526.86 -126.86 131.72%
01-6100-614105 Tax forms 500.00 500.00 0.00 210.64 28936 42.13%
01-6100-614108 Labor Law Posters 120.00 120.00 0.00 0.00 120.00 0.00%
01-6100-614109 Shift Calendars 200.00 200.00 0.00 127.09 72.91 63.55 %
01-6100-614300 Postage 1,500.00 1,500.00 0.00 596.73 903.27 39.78%
01-6100-614400 Qffice Furniture 4,500.00 4,500.00 136.46 449.05 4,050.95 9.98 %
01-6100-614500 Office Equipment 9,000.00 9,000.00 3,416.10 4,231.08 4,768.92 47.01%
01-6100-614600 Hiring / Promotional Testing Suppli 3,000.00 3,000.00 72.82 328.74 2,671.26 1096 %
01-6100-614700 Dept Mtgs / Emp Recognitions 7,500.00 7,500.00 1,943.59 2,092.54 5,407.46 27.90 %
ExpCategory: 6140 - Supplies Total: 35,220.00 35,220.00 8,028.88 13,498.68 21,721.32 3833 %
ExpCategory: 6160 - Utilities
0l-6100-616131 Electricity-Station 31 16,400.00 16,400.00 1,387.26 13,665.55 2,734.45 83.33%
0l-6100-616132 Electricity-Station 32 14,000.00 14,000.00 986.53 10,325.73 3,674.27 73.76%
01-6100-616133 Electricity-Station 33 B0GC.00 800.00 63.51 990.10 -190.10 123.76 %
01-6100-616136 Electricity-Station 36 6,000.00 6,000.00 421.13 4,607.37 1,392.63 76.79%
01-6100-616137 Electricity-Station 37 850.00 850.00 42.05 464.25 385.75 54.62%
0l-6100-616231 Propane f Natural Gas-Station 31 4,500.00 4,500.00 0.00 2,777.83 1,722.17 61.73%
01-6100-616232 Propane f Natural Gas-Station 32 3,500.00 3,500.00 604.08 1,375.74 2,124.26 39.31%
01-6100-616233 Propane / Natural Gas-Station 33 0.00 0.00 0.00 82.50 -82.50 0.00%
01-6100-616236 Propane f Natural Gas-Station 36 1,300.00 1,300.00 41.72 691.89 608.11 83.22%
01-6100-616237 Propane / Natural Gas-Station 37 500.00 500.00 43.89 348.37 15163 69.67%
01-6100-616336 Water 2,400.00 2,400.00 179.41 1,742.52 657.48 7261%
01-6100-616436 Sewer 840.00 840.00 63.97 625.05 21495 74.41%
01-6100-616531 Telephone-Station 31 12,000.00 12,000.00 937.80 §8,337.71 2,662.29 7781%
(-6100-616532 Telephone-Station 32 7,500.00 7,500.00 607.53 6,037.89 1,462.11 8051%
01-6100-616536 Telephone-Station 36 3,372.00 3,372.00 241.27 2,746.99 625.01 81.46%
O1-6100-616631 Trash Services-Station 31 1,980.00 1,980.00 162.00 1,620.00 360.00 81.82%
O1-6100-616632 Trash Services-Station 32 900.00 900.00 70.20 702.00 198.00 78.00%
01-6100-616636 Trash Services-Station 36 480.00 480.00 38.00 358.29 12171 7464%
01-6100-616731 Internet-Station 31 6,000.00 6,000.00 467.09 4,667.36 1,332.64 77.7%%
01-6100-616732 Internet-Station 32 6,120.00 6,120.00 510.81 5,104.60 1,015.40 8341%
01-6100-616736 Internet-Station 36 2,040.00 2,040.00 164.62 1,646.20 393.80 80.70%
ExpCategory: 6160 - Utilities Total: | 91,48200  91,482.00 7.032.87 69,917.94 2156406 76.43%
ExpCategory: 6170 - Repair and Maintenance
01-6100-61 7101 Copier Maintenance Agreement 3,450.00 3,450.00 287.50 2,934.04 51596 85.04%
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01-61040-617102 Capier Repair & Maintenance 200.00 200.00 0.00 0.00 200.00 0.00 %
O1-6100-61 7200 Telephane Systermn Repair & Maint 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00%
ExpCategory: 6170 - Repair and Maintenance Total: 5,650.00 5,650.00 287.50 2,934.04 2,715.96 51.93%
ExpCategory: 6190 - Training
01-6100-619100 Registration Fees 11,201.00 11,201.00 0.00 3,776.00 742500 33.71%
01-6100-619101 AFDA [/ AFCA Conferences 2,200.00 2,200.00 0.00 1,100.00 1,100.00 50.00%
01-6100-619102 GFOA / GFOAz Conferences 1,150.00 1,150.00 0.00 915.00 23500 7957%
01-5100-19200 Travel Expenses 16,063.00 16,063.00 618.80 11,517.79 454521 71.70%
ExpCategory: 6190 - Training Total: 30,614.00 30,614.00 618.80 17,308.79 13,305.21 56.54%
Department: 6100 - Administration Total: 385,368.00 385,368.00 27,981.05 289,469.65 95,898.35 75.12%
Department: 6200 - Fire Prevention
ExpCategory: 6220 - Outside Services
01-5200-62 2002 Consulting Services 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00 %
01-5300- 622003 Shared Services IGA - CCFMD 24,000.00 24,000.00 2,000.00 18,000.00 6,000.00 75.00 %
ExpCategory: 6220 - Outside Services Total: 28,000.00 28,000.00 2,000.00 18,000.00 10,000.00 64.29%
ExpCategory: 6230 - Memberships / Subscriptions
01-6200 623001 AZ Fire Marshals Association 50.00 50.00 0.00 0.00 50.00 0.00%
(1-6200-623002 AZ Fire / Burn Educators Assoc 40.00 40.00 0.00 0.00 40.00 0.00%
01-6200-623003 NFPA 575.00 575.00 0.00 138.24 436.76 24.04%
01-6200-623004 Internationa! Code Council 135.00 135.00 0.00 0.00 135.00 0.00 %
01-6200-623005 International Assoc of Arson In 135.00 135.00 0.00 138.00 -3.00 102.22%
01-6200-623006 ArcView GIS Annual Subscription 945.00 945.00 0.00 747.90 197.10 79.14%
01-6200-623008 PDF Pro Software Annual Fee 345.00 345.00 0.00 316.67 28.33 91.79%
01-6200-623009 Drop Box Fee 176.00 176.00 0.00 54.95 121.05 31.22%
01-6200-623010 Car Seat Tech Certifications 700.00 700.00 0.00 0.00 700.00 0.00 %
ExpCategory: 6230 - Memberships / Subscriptions Total: 3,101.00 3,101.00 0.00 1,385.76 1,705.24 45.01%
ExpCategory: 6240 - Supplies
01-620-624000 Miscellanecus Supplies 1,500.00 1,500.00 0.00 1,087.24 412.76 72.48 %
01-6200-624003 Books 500.00 500.00 0.00 21146 288.54 42.29%
01-6200-624004 Personal Protective Equipment 500.00 500.00 0.00 0.00 500.00 0.00%
01-6200-624300 Smoke Detector Batteries 500.00 500.00 231.98 463.96 36.04 92.79%
01-6200-624400 Miscellaneous Childrens Handout 900.00 900.00 140.00 578.68 321.32 64.30 %
01-6200-624500 Public Education Supplies 1,000.00 1,000.00 85040 851.45 148.55 35.15%
ExpCategory: 6240 - Supplies Total: 4,900.00 4,900.00 1,222.38 3,192.79 1,707.21 65.16 %
ExpCategory: 6290 - Training
01-6200-629100 Registration Fees 5,200.00 5,200.00 0.00 95.00 5,105.00 1.83%
01-6200-629101 Certifications 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 %
01-6200-629200 Travel Expenses 2,800.00 2,800.00 767.88 1,055.88 1,744.12 37.71%
ExpCategory: 6290 - Training Total: 10,500.00 10,500.00 767.88 1,150.88 9,349.12 10.96%
Department: 6200 - Fire Prevention Total: 46,501.00 46,501.00 3,990.26 23,739.43 22,761.57 51.05%
Department: 6300 - Building Maintenance
ExpCategory: 6320 - Qutside Services
01-6300-632 100 Pest Control 1,000.00 1,000.00 0.00 898.82 101.18 89.88 %
01-6300-632300 Weed Spray Service 912.00 912.00 76.00 450.00 42200 53.73%
01-6300-532400 Fire Extinguisher Service 1,650.00 1,650.00 0.00 765.35 B84.65 46.38 %
ExpCategory: 6320 - Qutside Services Total: 3,562.00 3,562.00 76.00 2,154.17 1,407.83 6048%
ExpCategory: 6340 - Supplies
01-6300-634200 Station Supplies 13,000.00 13,000.00 870.53 7,934.61 506539 61.04%
01-6300-634201 Consumable Items 1,600.00 1,600.00 0.00 1,289.40 31060 B0.59 %
01-6300-634203 water 1,15000  1,150.00 159.94 1,003.25 14675 87.24%
ExpCategory: 6340 - Supplies Total: 15,750.00 15,750.00 1,030.47 10,227.26 551274 64.93%
ExpCategory: 6370 - Repair and Maintenance
01-6300-637131 Misc Repair & Maintenance-Station 13,750.00 13,750.00 564.87 9,462.49 4,28751 68.82%
01-6300-637132 Misc Repair & Maintenance-Station 12,500.00 12,500.00 1,717.95 10,759.11 1,740.89 8607%
01-6300-637133 Misc Repair & Maintenance-Station 600.00 600.00 0.00 111.09 48891 1852%
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01-6300-637136 Misc Repair & Maintenance-Station 7,500.00 7,500.00 951.78 3,558.48 3,941.52 4745%
01-6300-637137 Misc Repair & Maintenance-Station 500.00 500.00 0.00 0.00 500.00 0.00%
ExpCategory: 6370 - Repair and Maintenance Total: 34,850.00 34,850.00 3,234.60 23,891.17 10,958.83 68.55%
Department: 6300 - Building Maintenance Total: 54,162.00 54,162.00 4,341.07 36,272.60 17,889.40 66.97%
Department: 6400 - EMS Services
ExpCategory: 6420 - Outside Services
C-6400-64 2013 Debt Callection Services 1,000.00 1,000.00 0.00 176.36 82364 1764%
01-6400-642 100 Ambulance Billing 55,000.00 £5,000.00 5,354.17 47,302.19 7,697.81 86.00 %
ExpCategory: 6420 - Outside Services Total: 56,000.00 56,000.00 5,354.17 47,478.55 8,521.45 84.78%
ExpCategory: 6430 - Memberships / Subscriptions
01-6400-643001 Northern Arizona EMS 50.00 50.00 0.00 100.00 -50.00  200.00 %
01-6400-643002 Arizona Ambulance Association 500.00 500.00 0.00 989.36 -489.86 19797 %
01-6400-643003 CLIA Lab 124.00 124.00 0.00 124.00 0.00 100.00%
01-6400-643004 Ambulance Registration Fees 200.00 200.00 0.00 1,250.00 -1,050.00 625.00%
01-6400-643005 Ambulance Regulatory Fees 800.00 800.00 0.00 250.00 550.00 31.25%
01-6400-643006 Ambulance Billing Interface Fee 200.00 200.00 0.00 176.00 24.00 B8.00%
01-6400-643007 CAD Interface Annual Fee 3,250.00 3,250.00 0.00 1,049.61 1,200.3% 63.06%
01-6400-643008 CON Renewal 0.00 0.00 0.00 16.67 -16.67 0.00 %
01-6400-643011 Stryker Annual Fees 3,650.00 3,650.00 0.00 0.00 3,650.00 0.00%
01-6400-643012 Handtevy Annual Fees 4,500,00 4,500.00 0.00 2,872.68 1,627.32 63.84%
01-6400-643013 EHR ePCR Subscription o 0.00 0.00 0.00 7.693.33 -7,693.33 0.00%
ExpCategory: 6430 - Memberships / Subscriptions Total: 13,274.00 13,274.00 0.00 15,522.15 -2,248.15 116.94%
ExpCategory: 6440 - Supplies
01-6400-644101 Annual Infection Control Update 120.00 120.00 0.00 0.00 120.00 0.00%
01-6400-644102 Blitz Packs / Back Country Drug 1,100.00 1,100.00 0.00 0.00 1,100.00 0.00%
01-6400-644104 Auto-Pulse Life Bands 1,500.00 1,500.00 0.00 1,076.77 42323 71.78%
01-6400-644105 Oxygen Bottle Valves 150.00 150.00 0.00 0.00 150.00 0.00%
(1-6400-644106 IV Bag Warmers 500.00 500.00 0.00 0.00 500.00 0.00%
(1-6400-644107 Suction Units & Batteries 900.00 900.00 0.00 54.91 845.09 6.10%
01-6400-644108 Backboards 600.00 600.00 0.00 0.00 600.00 0.00%
01-6400-644109 Backboard Straps 400,00 400,00 0.00 0.00 400.00 0.00%
01-6400-644110 Pulse Ox 200.00 200.00 0.00 0.00 200.00 0.00%
01-6400-644112 Drug Box Constant Temp Compart 0.00 0.00 0.00 14.13 -14.13 0.00%
01-6400-644114 Vac-U-Splints 1,250.00 1,250.00 0.00 0.00 1,250.00 0.00%
01-6400-644115 Gurney Equipment & Supplies 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00%
01-6400-644116 LP15 Accessories 9,000.00 9,000.00 0.00 783.70 8,216.30 8.71%
31-6400-644118 Reusable Equipment 8,000.00 8,000.00 1,987.58 3,085.51 4,914.49 38.57%
01-6400-644115 Disposable Medical Supplies 19,000.00 19,000.00 225.92 11,815.95 7,184.05 62.19%
01-6400-644120 Safety Control Seals 700.c0 700.00 0.00 0.00 700.00 0.00%
01-6400-644121 Drug Box Service Charge 7,000.00 7,000.00 0.00 6,160.08 83592 88.00%
01-6400-644122 Pyxis Cell Usage 10,330.00 10,330.00 841.00 8,410.00 1,92000 8141%
01-6400-644123 E2-10 Needles 5,000.00 5,000.00 0.00 4,004.04 995.96 B0.08%
01-5400-544124 Oxygen Tank Rental 1,400.00 1,400.00 103.04 1,004.44 395.56 71.75%
01-6400-644125 Oxygen Tank Refills 900.00 900.00 165.00 660.00 24000 73.33%
01-5400-6441 26 Cyanokit Antidote 2,692.00 2,692.00 0.00 0.00 2,692.00 0.00%
01-6400-544127 Cooling Towels 1,160.00 1,100.00 0.00 0.00 1,100.00 0.00 %
01-6400-644 200 CPR Supplies 12,000.00 12,000.00 0.00 8,318.02 3,681.98 69.32%
01-6400-644 300 AED Equipment 3,300.00 3,300.00 0.00 0.00 3,300.00 0.00%
01-6400-544301 AED Batteries & Supplies 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00%
01-6400-644302 AED Combi-Pads 5,000.00 5,000.00 0.00 1,598.43 3,40157  31.97%
01-6400-644310 AED Equipment (Operations) 4,100.00 4,100.00 0.00 565.48 3,53452 13.79%
01-5400-544400 EPCR Equipment 4,000.00 4,000.00 0.00 000 4,000.00 0.00%
ExpCategory: 6440 - Supplies Total: 102,742.00 102,742.00 3,326.54 47,551.46 5519054 46.28%
ExpCategory: 6470 - Repair and Maintenance
0H1-6400-64 7 100 EMS Equipment Repair & Maint 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 %
01-6400-64 7200 Gurney Service Contract 1,500.00 1,500.00 0.00 8,002.17 -6,502.17 533.48%
01-6400-64 7300 Monitor Service Contract 16,755.00 16,795.00 0.00 11,938.76 4,856.24 71.09%
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01-6400-647400 Auto Pulse Service Contract 3,400.00 3,400.00 0.00 704,33 2.691.67 20.83 %
01-6400-647500 Auto Vent Service Contract 6,800.00 6,800.00 000 0.00 6,800.00 0.00 %
ExpCategory: 6470 - Repair and Maintenance Total: 29,495.00 29,495.00 0.00 20,649.26 884574 70.01%
ExpCategory: 6490 - Training
(11-6400-643100 Registration Fees 2,500.00 2,500.00 0.00 1,267.00 1,233.00 50.68%
{1-6400-649101 ALS Refresher 6,000.00 6,000.00 0.00 1,508.00 4,492.00 25.13%
(1-6400-549102 ACLS Refresher 600.00 600.00 0.00 1,001.12 -401.12 166.85%
(1-6400-649103 PALS Refresher 500.00 500.00 0.00 300.00 20000  60.00%
01-6400-542104 EMT Refresher 2,400.00 2,400.00 0.00 856.00 154400 3567 %
01-6400-642105 Paramedic Course Tuition 12,000.00 12,000.00 0.00 4,928 66 707134  2107%
01-6400-649107 AZ Ambulance Assoc Conferences 500.00 500.00 0.00 500.00 0.00 10000%
01-6400-649200 Travel Expenses 1,000.0C 1,000.00 0.00 0.00 1,000.00 0.00 %
ExpCategory: 6490 - Training Total:  25,500.00  25,500.00 0.00 10,360.78 15,139.22  40.63%
Department: 6400 - EMS Services Total: 227,011.00  227,011.00 3,680.71 141,562.20 85,448.80 62.36%
Department: 6500 - Operations
ExpCategory: 6520 - Outside Services
01-6500-652100 Ladder & Hose Testing 8,000.00 8,000.00 0.00 7.379.45 620.55 9224 %
01-6500-652200 Extrication Tools Service Agreemen 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00%
01-5500-652 300 PosiChek3 Annual Calibration 1,250.00 1,250.00 0.00 0.00 1,250.00 0.00%
01-6500-65 2600 Air Quality Checks 850.00 850.00 0.00 0.00 850.00 0.00%
ExpCategory: 6520 - Outside Services Total: 13,100.00 13,100.00 0.00 7,379.45 5,720.55 56.33%
ExpCategory: 6530 - Memberships / Subscriptions
01-6500-653001 Training Program Subscription 8,000.00 8,000.00 0.00 10,093.25 -2,093.25 12617 %
01-6500-653003 Physical Fitness Equipment Subs 1,745.00 1,745.00 164.73 1,403.61 34139 B0.44%
ExpCategory: 6530 - Memberships / Subscriptions Total: 9,745.00 9,745.00 164.73 11,496.86 -1,751.86 117.98%
ExpCategory: 6540 - Supplies
01-6500-554101 Class A Foam 7,000.00 7,000.00 0.00 0.00 7,000.00 0.00 %
01-6500-654102 PAR System Supplies 429.00 429.00 0.00 449.01 -20.01 104.66 %
01-6500-654103 Hose 4,500.00 4,500.00 0.00 4,181.85 318115 9293%
01-6500-654104 Hand / Small Tools 5,000.00 5,000.00 538.63 1,409.15 3,590.85 28.18%
01-6500-654 106 Nozzels 2,500.00 2,500.00 0.00 494.18 2,00582 19.77%
01-6500-654107 Fittings & Appliances 5,000.00 5,000.00 0.00 1,475.19 352481 2950%
01-6500-654111 Gas Monitor & Supplies 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00%
01-6500-654201 Turn-Outs 38,000.00 38,000.00 0.00 39,463.17 -1,463.17 103.85%
01-6500-654202 Boots 5,100.00 5,160.00 -350.11 1,247.7% 3,852.25 2447%
01-6500-654203 Helmets 4,000.00 4,000.00 445.63 4,482.51 -48251 112.06%
01-6500-654204 Hoods 824.00 824.00 0.00 779.06 4494 94,55 %
01-6500-654205 Structure Gloves 768.00 768.00 0.00 0.00 768.00 0.00%
01-6500-654206 Gear Bags 320.00 320.00 0.00 0.00 320.00 0.00%
01-6500-654300 Safety Supplies 300.00 300.00 0.00 0.00 300.00 0.00 %
01-6500-654301 Safety Glasses 180.00 180.00 0.00 0.00 180.00 0.00%
01-6500-654307 Work Gloves 500.00 500.00 0.00 0.00 500.00 0.00%
01-6300-65430% Safety Vests 700.00 700.00 0.00 238.70 461.30 34.10%
01-6500-55431]1 Door Mats 400.00 400.00 0.00 0.00 400.00 0.00%
01-6500-654312 fFlashlights / Batteries 750.00 750.00 556.50 650.31 99.69 86.71%
01-6500-654400 SCBA Supplies 3,500.00 3,500.00 $90.95 590.95 2,509.05 2831%
01-6500-654500 Extrication Supplies 1,000.00 1,000.00 377.35 419.07 580.93 4191%
01-6500-654601 Rope Rescue Supplies 8,000.00 8,000.00 0.00 11,847.50 -3,847.50 148.09 %
01-6500-654602 Swift Water Supplies 4,000.00 4,000.00 0.00 5,751.24 -1,751.24 143.78%
01-6500-654700 Physical Fitness Supplies 10,000.00 10,000.00 1,306.52 8,999.33 1,000.67 8999%
01-6500-654900 Miscellaneous Supplies 500.00 500.00 0.00 493.37 6.63 9867%
ExpCategory: 6540 - Supplies Total: 105,771.00 105,771.00 3,825.47 83,372.34 22,398.66 78.82 %
ExpCategory: 6570 - Repair and Maintenance
Q1-6500-65 7100 Firefighting Equipment R&M 500.00 500.00 0.00 0.00 500.00 0.00 %
01-6500-65 7 200 Turnout R&M 1,000.00 1,000.00 0.00 597.19 402.81 59.72 %
01-6500-657301 SCBA R&M 000 0.00 0.00 41.13 -41.13 0.00 %
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01-5500-65 7302 SCBA Comgpressor R&M 3,500.00 3,500.00 0.00 0.00 3,500.00 0.00 %
01-6500-657500 Physical Fitness Equipment R&M 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 %
ExpCategory: 6570 - Repair and Maintenance Total: 6,000.00 6,000.00 0.00 638.32 5361.68 10.64%
ExpCategory: 6590 - Training
01-6500-659100 Registration Fees 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 %
01-6500-659101 Arizona State Fire School 750.00 750.00 0.00 1,025.25 -275.25 136.70%
01-6500-655102 AFDA Conference 2,200.00 2,200.00 0.00 1,100.00 1,i00.00 S50.00%
01-6500-659103 Officer Development 2,000.00 2,000.00 375.00 4,866.75 -2,866.75 243.34%
01-6500-659104 Rope Rescue Training 6,000.00 6,000.00 0.00 0.00 6,000.00 0.00%
01-6500-659105 Extrication Training 1,200.00 1,200.00 0.00 0.00 1,200.00 0.00%
01-6500-659106 TRT Instructor Certification 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 %
01-6500-659108 Swift Water Training 7,500.00 7,500.00 0.00 0.00 7.500.00 0.00 %
01-6500-659111 College Tuition Reimbursements 2,500.00 7,500.00 0.00 3,702.60 3,797.40 4937 %
01-6500-659112 Blue Card Continuing Education 7,500.00 7,500.00 0.00 2,267.00 5,233.00 30.23%
01-8500-659113 Fire Academy Tuition 3,750.00 3,750.00 0.00 .00 3,750.00 0.00 %
01-6500-659200 Travel Expenses - Other 1,500.00 1,500.00 0.00 .00 1,500.00 0.00%
01-6500-659201 Arizona State Fire School 3,000.00 3,000.00 0.00 3,427.79 -427.79 11426 %
01-6500-659202 AFDA Conference 4,800.00 4,800.00 0.00 1,720.55 3,079.45 3584%
01-6500-659203 Officer Development 6,500.00 6,500.00 0.00 4,161.85 2,33815 64.03%
01-6500-659204 Rope Rescue Training 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00%
01-6500-65920% Extrication Training 500.00 500.00 0.00 504.98 -498 101.00%
01-6500-659206 TRT Instructor Certification 4,000.00 4,000.00 0.00 0.06 4,000.00 0.00%
01-6500-659208 Swift Water Training 8,000.00 8,000.00 4,971.23 4,971.23 3,028.77 6214 %
01-6500-655300 Training Materials - Other 2,000.00 2,000.00 0.00 19.07 1,980.93 0.95 %
01-6500-659301 Rehab for Drills 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00%
01-6500-659302 Materials for Drills 1,500.00 1,500.00 0.00 195.17 1,304.83 13.01%
ExpCategory: 6590 - Training Total: 75,200.00 75,200.00 5,346.23 27,962.24 47,237.76 37.18%
Department: 6500 - Operations Total: 209,816.00 209,816.00 9,336.43 130,849.21 78,966.79 62.36%
Department: 6600 - Fleet Maintenance
ExpCategory: 6630 - Memberships / Subscriptions
01 - 6H00-66 3001 PSTrax Subscription 0.00 0.00 0.00 5,184.92 -5,184.92 0.00%
ExpCategory: 6630 - Memberships / Subscriptions Total: 0.00 0.00 0.00 5,184.92 -5,184.92 0.00 %
ExpCategory: 6640 - Supplies
C1-6600-664100 Fleet Maintenance Supplies 2,500.00 2,500.00 57.08 2,008.67 491.33 80.35%
01-6600-664200 Fuel 72,500.00 72,500.00 6,531.13 40,101.68 32,398.32 5531%
01-6600-664800 Kriox Box Supplies 1,000.00 1,000.00 786.62 1,308.63 -308.63 130.86%
ExpCategory: 6640 - Supplies Total: 76,000.00 76,000.00 7,374.83 43,418.98 32581.02 57.13%
ExpCategory: 6670 - Repair and Maintenance
01-6600-66 7000 Repair and Maintenance - Other 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 %
01-6600:-667100 Repair and Maintenance - Engines 53,250.00 $3,250.00 0.00 0.00 53,250.00 0.00 %
01-6600-66 7107 2005 Rosenbauer 0.00 0.00 625.25 1,158.80 -1,198.80 0.00 %
01-6600-667109 2014 Rosenbauer 0.00 0.00 2,815.43 11,116.58 -11,116.58 0.00 %
01-6600-667112 2020 Pierce Arrow XT Pumper 0.00 0.00 2,350.00 12,769.02 -12,769.02 0.00 %
01-6600-667113 2020 Pierce Arrow XT Pumper 0.00 0.00 0.00 15,945.55 -15,945.55 0.00 %
01-6600-667200 Repair and Maintenance - Water Te 16,850.00 16,850.00 0.00 0.00 16,850.00 0.00 %
01-6600-667201 2015 freightliner 0.00 0.00 0.00 66.95 -66.95 0.00%
01-6600-667205 2004 freightliner 0.00 0.00 1,982.46 3,158.60 -3,158.60 0.00 %
01-6600-667300 Repair and Maintenance - Ambulan 17,100.00 17,100.00 0.00 0.00 17,100.00 0.00 %
01-6600-667307 2015 Dodge Ram 0.00 0.00 591596 7,053.09 -7,053.09 0.00 %
01-6600-667308 2018 Dodge 0.00 Q.00 0.00 4,420.40 -4,420.40 0.00 %
01-6600-667309 2021 Ford F-350 0.00 0.00 1,422.87 4,365.15 -4,365.15 0.00 %
01-6600-667310 2024 Ford F-350 Ambulance 0.00 0.00 0.00 1,103.29 -1,103.29 0.00 %
01-6600-667400 Repair and Maintenance - Brush Tr 11,000.00 11,000.00 0.00 0.00 11,000.00 0.00 %
01-6600-667411 2018 Dodge Ram 4500 0.00 0.00 857.63 1,215.16 -1,215.16 0.00%
01-65600-667413 2022 Ford F-550 0.00 0.00 0.00 1,325.07 -1,325.07 0.00%
01-6500-657500 Repair and Maintenance - Administ 15,500.00 15,500.00 0.00 0.00 15,500.00 0.00 %
01-6600-667512 2017 Dodge Ram 3/4 Ton 0.00 0.00 0.00 1,634.67 -1,634.67 0.00%
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For Fiscal: 2025-2026 Period Ending: 04/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
01-6600-667513 2019 Dodge Ram 1500 0.00 0.00 0.00 1,039.50 -1,039.50 0.00%
01-6600-667514 2024 Chevy Tahoe 4WD 0.00 0.00 0.00 154.58 -154.58 0.00%
01-6600-667515 2024 Chevy Malibu 0.00 0.00 0.00 22213 -222.13 0.00%
(1-6600-667516 2024 Chevy Silverado 2500 0.00 0.00 0.00 3,675.85 -3,675.85 0.00 %
01-6600-667517 2024 Chevy Silverado 2500 0.00 0.00 0.00 2,126.35 -2,126.35 0.00 %
01-6600-667600 Repair and Maintenance - Trailers 500.00 500.00 0.00 0.00 500.00 0.00 %
01-6600-56 1601 1999 Haulmark Trailer 0.00 0.00 0.00 146.07 -146.07 0.00 %
(1-6600-66 1604 2021 East Texas Flatbed Trailer 0.00 0.00 120.12 587.64 -587.64 0.00 %
01-6600-667 700 Repair and Maintenance - Technical 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 %
01-6600-667703 2022 Can-Am Defender 0.00 0.00 0.00 335.04 -335.04 0.00 %
01-8600-667704 2024 Can-Am Defender 0.00 0.00 0.00 492.79 -492.79 0.00 %
01-6600-667705 2024 Can-Am Defender 0.00 0.00 0.00 275.46 -275.46 0.00 %
ExpCategory: 6670 - Repair and Maintenance Total: 120,700.00 120,700.00 17,229.72 74,427.74 © 46,272.26 61.66%
Department: 6600 - Fleet Maintenance Total: 196,700.00 196,700.00 24,604.55 123,031.64 73,668.36 62.55%
Department: 6700 - Wildland
ExpCategory: 6740 - Supplies
01-6700-674100 Miscellaneous Wildland Supplies 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 %
01-6700-674101 Power Equipment 2,500.00 2,500.00 0.00 1,732.64 76736 69.31%
01-6700-674102 Goggles 100.00 100.00 0.00 0.00 100.00 0.00 %
01-6700-674105 Crew Boss Pants 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00%
01-6700-674106 Button Down Shirts 800.00 800.00 0.00 0.00 800.00 0.00%
01-6700-674107 Brush Helmets 600.00 600.00 0.00 0.00 600.00 0.00%
01-6700-674108 Gloves 200.00 200.00 0.00 39.44 160.56 19.72%
01-6700-674110 Engine Packs 500.00 500.00 0.00 0.00 500.00 0.00 %
01-6700-674111 Hose 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 %
ExpCategory: 6740 - Supplies Total: 8,200.00 8,200.00 0.00 1,772.08 6,427.92 21.61%
Department: 6700 - Wildland Total: 8,200.00 8,200.00 0.00 1,772.08 6,427.92 21.61%
Department: 6800 - Communicatfons
ExpCategory: 6820 - Qutside Services
01-6300-682100 Dispatching Services 242,900.00 242,500.00 18,879.92 169,919.28 72,980.72 69.95%
01-6800-682200 Telecommunications IGA - CAFMA 10,800.00 10,800.00 0.00 0.00 10,800.00 0.00 %
ExpCategory: 6820 - Outside Services Total: 253,700.00 253,700.00 18,879.92 169,919.28 83,780.72 66.98%
ExpCategory: 6830 - Memberships / Subscriptions
01-6800-683200 Jerome Historical Society Lease 2,400.00 2,400.00 0.00 2,400.00 0.00 100.00%
01-6800-683300 Active 9-1-1 1,100.00 1,100.00 0.00 875.98 22402 79.63%
01-6800-683310 iSpyFire 1,500.00 1,500.00 0.00 2,444.50 -944.50 162.97 %
01-6800-683400 Sierra Wireless 5,400.00 5,400.00 0.00 195.00 5,205.00 3.61%
01-6800-683410 Airlink Cards 390.00 350.00 0.00 0.00 390.00 0.00 %
ExpCategory: 6830 - Memberships / Subscriptions Total: 10,790.00 10,790.00 0.00 5,915.48 487452 54.82%
ExpCategory: 6840 - Supplies
1-6800-684100 Communications Supplies 3,500.00 3,500.00 0.00 4,312.39 -812.39 123.21%
01-6800-684101 Batteries 1,785.00 1,785.00 0.00 1,251.96 533.04 70.14 %
01-6A00-684102 Docking Stations 0.00 .00 0.00 441.59 -441.59 0.00%
01-5800-684104 Mobile Radios 3,400.00 3,400.00 0.00 8,386.77 -1,986.77 246.67%
ExpCategory: 6840 - Supplies Total: 8,685.00 8,685.00 0.00 14,392.71 -5,707.71 165.72%
ExpCategory: 6860 - Utilities
01-6A00-685100 Cell Phones 14,844.00 14,844.00 101874 9,443.65 5,400.35 63.62 %
ExpCategory: 6860 - Utilities Total: 14,844.00 14,844.00 1,018.74 9,443.65 540035 63.62%
ExpCategory: 6870 - Repair and Maintenance
01-6800-687 100 Communications Equipment R&M 4,500.00 4,500.00 0.00 0.00 4,500.00 0.00%
ExpCategory: 6870 - Repair and Maintenance Total: 4,500.00 4,500.00 0.00 0.00 4,500.00 0.00%
ExpCategory: 6890 - Training
01-6800-685100 Registration Fees 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00%
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01-6R00-689700 Travel Expenses

ExpCategory: 6890 - Training Total:
Department: 6800 - Communications Total: a

Department: 7000 - Grants
ExpCategory: 7100 - Assistance to Firefighters Gran
03-F000- 710002 Heart Monitor Regional Grant
ExpCategory: 7100 - Assistance to Firefighters Gran Total:

ExpCategory: 7110 - AFG Grant Match Requirements
00 - 7000 7 1 1000 AFG Grant Match Requirements
ExpCategory: 7110 - AFG Grant Match Requirements Total:

ExpCategory: 7200 - AZ GOHS Grants
Q- FO0H0- 7 2 1000 GOHS Car Seat Grants
ExpCategory: 7200 - AZ GOHS Grants Total:

ExpCategory: 7300 - Gila River Indian Community Gra
01-7000- 730000 Gila River Indian Community Gra
ExpCategory: 7300 - Gila River Indian Community Gra Total:

ExpCategory: 7400 - Firehouse Subs Grants
01-7000-740000 Firehouse Subs Grants
ExpCategory: 7400 - Firehouse Subs Grants Total:

ExpCategory: 7500 - Arizona State Grants
01-7000-750000 Arizona State Grants
01-7000-751000 Fire Incident Management Grant
ExpCategory: 7500 - Arizona State Grants Total:

ExpCategory: 7800 - Miscellaneous Grants
01-7000-780000 Miscellaneous Grant Expenses
01-7000-781000 Miscellaneous Grant Match Expens
ExpCategory: 7800 - Miscellaneous Grants Total:

ExpCategory: 7900 - Unanticipated Grants
01 - T OO0 FSO000 Unanticipated Grant Expenses
ExpCategory: 7900 - Unanticipated Grants Total:

(=]

ExpCategory: 7910 - Unanticipated Grant Match Requi
01-7000- F1000 Unanticipated Grant Match Requi
ExpCategory: 7910 - Unanticipated Grant Match Requi Total:

=

Department: 7000 - Grants Total:

Department: 8000 - Debt Service
ExpCategory: 8900 - Debt Service

01-8000-831000 Principal Payments
01-8000-891100 SBITA Principal
01-8000-892000 Interest Payments
01-8000-892100 SBITA Interest
ExpCategory: 8900 - Debt Service Total:
Department: 8000 - Debt Service Total:
Department: 9000 - Other Financing Uses
ExpCategory: 9200 - Op Transfers Qut - Capital Fund
01-9000-920000 Op Transfers Qut - Capital Fund
ExpCategory: 9200 - Op Transfers QOut - Capital Fund Total:
ExpCategory: 9400 - Op Transfers Out - Employee Ben
01-9000-940000 Op Transfers Out - Employee 8en
ExpCategory: 9400 - Op Transfers Out - Employee Ben Total:
ExpCategory: 9900 - Contingency
01 -9000-930000 Contingency

ExpCategory: 9900 - Contingency Total: T

For Fiscal: 2025-2026 Period Ending: 04/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable}) Used
1,000.00 1,000.00 0.00 0.00 1,00000  0.00%
3,000.00 3,000.00 0.00 0.00 3,000.00 0.00%
295,519.00 '295,519.00  19,898.66 199,671.12 95,397.88 67.57%
767,148.00 767,148.00 _0.00 000 767,14800  0.00%
767,148.00 767,148.00 0.00 0.00 767,148.00 0.00 %
94,114.00 5$4,114.00 407.27 _(_537.27 : 93,476.73 0.68 %
94,114.00 94,114.00 407.27 637.27 93,476.73 0.68 %
9,584.00 9,584.00 0.00 11,171.44 -1,587.44 116.56%
9,584.00 9,584.00 0.00 11,171.44 -1,587.44 116.56 %
0.00 0.00 0.00 3,277.33 -3,277.33 0.00%
0.00 0.00 0.00 3,277.33 -3,2772.33 0.00%
30,207.00 30,207.00 0.00 0.00 30,207.00 0.00 %
30,207.00 30,207.00 0.00 0.00 30,207.00 0.00 %
0.00 0.00 0.00 585.00 -585.00 0.00 %
27,000,00 27,000.00 363.28 102,465.24 -75,465.24 37950 %
27,000.00 27,000.00 363.28 103,050.24 -76,050.24 381.67%
140,000.00 140,000.00 0.00 11,555.57 128,444.43 8.25%
9,644.00 9,644.00 0.00 0.00 9,644.00 0.00 %
149,644.00 149,644.00 0.00 11,555.57 138,088.43 7.712%
250,000.00 250,000.00 0.00 0.00 250,000.00 0.00%
250,000.00 250,000.00 0.00 0.00 250,000.00 0.00%
12,500.00 12,500.00 0.00 0.00 12,500.00 0.00%
12,500.00 12,500.00 0.00 0.00 12,500.00 0.00 %
1,340,197.00 1,340,197.00 770.55 129,691.85 1,210,505.15 9.68 %
585,000.00 S85,000.00 0.00 0.00 585,000.00 0.00 %
84,565.00 84,565.00 7,3359.13 73,415.53 11,149.47 86.82%
196,663.00 196,663.00 0.00 98,331.70 98,331.30 50.00 %
4,924.00 4,924 00 0.00 0.00 4,924.,00 0.00 %
871,152.00 871,152.00 7,339.13 171,747.23 699,404.77 19.71 %
871,152.00 871,152.00 7,339.13 171,747.23 699,304.77 19.71 %
375,000.00 375,000.00 0.00 375,000.00 0.00 100.00%
375,000.00 375,000.00 0.00 375,000.00 0.00 100.00 %
14,917.00 14,917.00 0.00 14,917.00 D0.00 100.00 %
14,917.00 14,917.00 0.00 14,917.00 0.00 100.00%
263,500.00 263,500.00 0.00 0.00 263,500.00 0.00%
263,500.00 263,500.00 0.00 0.00 263,500.00 0.00 %
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Department: 9000 - Other Financing Uses Total:

Expense Total:

Fund: 01 - General Fund Surplus (Deficit):

For Fiscal: 2025-2026 Period Ending: 04/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
653,417.00 653,417.00 0.00 389,917.00 263,500.00 59.67 %
10,993,080.00 10,993,080.00 632,796.72 6,531,545.98 4,461,534.02 50.42 %
0.00 0.00 1,547,173.60 2,755,705.80 2,755,705.80 0.00 %
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Monthly Financials - Detail

For Fiscal: 2025-2026 Period Ending: 04/30/2026

Variance
Original Current Period Fiscal Favorahble Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
Fund: 02 - Capital Projects Fund
Revenue
RevCategory: 4500 - Other Income
02-451000 Interest Income 60,000.00 165,000.00 11,626.21 128,236.83 -36,763.17 TT12%
02-451200 GO Bond Interest Income 0.00 0.00 5,286.81 5,444.96 5,444.96 0.00%
RevCategory: 4500 - Other Income Total: 60,000.00 165,000.00 16,913.02 133,681.79 -31,318.21  81.02%
RevCategory: 4900 - Other Financing Sources
02-491000 Operating Transfers In - General 375,000.00 375,000.00 0.00 375,000.00 0.00 100.00%
02-455000 Operating Transfers In - Debt Servic 200,000.00 0.00 0.00 0.00 0.00 0.00%
02-439000 General Obligation Bonds 0.00 10,000,000.00 0.00 9,265,000.00 -735,000.00 92.65%
02-499100 Premium / Discount on Bond Proce 0.00 0.00 0.00 978,062.40 978,062.40 0.00%
RevCategory: 4300 - Other Financing Sources Total: 575,000.00 10,375,000.00 0.00 10,618,062.40 243,062.40 102.34%
Revenue Total: 635,000.00 10,540,000.00 16,913.02 10,751,744.19 211,744.19 102.01 %
Expense
Department: 8000 - Debt Service
ExpCategory: 8300 - Building Maintenance Equipment
02-8000-837031 Station 31 20,000.00 20,000.00 0.00 0.00 20,000.00 0.00%
02-8000-837032 Station 32 5.000.00 5,000.00 0.00 5,172.85 -172.85 103.46%
02-8000-838000 New Station Construction 175,000.00 175,000.00 0.00 0.00 175,000.00 0.00%
02-8000-835000 Property Acquisition ~485,000.00 485,000.00 0.00 0.00 485,000.00 0.00 %
ExpCategory: 8300 - Building Maintenance Equipment Total: 685,000.00 685,000.00 0.00 5,172.85 679,827.15 0.76 %
ExpCategory: 8400 - EMS Services Equipment
02-8000-844002 Monitor / Defibrillator 370,893.00 370,893.00 0.00 0.00 370,893.00 0.00%
ExpCategory: 8400 - EMS Services Equipment Total: 370,893.00 370,893.00 0.00 0.00 370,893.00 0.00%
ExpCategory: 8500 - Operations Equipment
(2 -B000-354100 firefighting Equipment 82,472.00 ~ 82,472.00 56,734.20 56,734.20 25,737.80 68.79%
ExpCategory: 8500 - Operations Equipment Total: 82,472.00 82,472.00 56,734.20 56,734.20 25,737.80 68.79%
ExpCategory: 8600 - Fleet Maintenance Equipment
02-8000-867103 Water Tenders 262,020.00 262,020.00 0.00 0.00 262,020.00 0.00 %
(2-8000-867107 Administrative Vehicles ~125,000.00 125,000.00 0.00 0.00 125,000.00 0.00 %
ExpCategory: 8600 - Fleet Maintenance Equipment Total: 387,020.00 387,020.00 0.00 0.00 387,020.00 0.00%
ExpCategory: 8800 - Communications Equipment
0.2 -8000- 384001 Radio Infrastructure 20060000 gOD,OO0.00 0.00 0.00 200,000.00 0.00%
ExpCategory: 8800 - Communications Equipment Total: 200,000.00 200,000.00 0.00 0.00 200,000.00 0.00%
ExpCategory: 8900 - Debt Service
02-8000-398000 Disbursement of Loan Proceeds 0.00 300,000.00 15,000.00 242,990.52 57.009.48 81.00%
ExpCategory: 8900 - Debt Service Total: 0.00 300,000.00 15,000.00 242,990.52 57,009.48 81.00%
Department: 8000 - Debt Service Total:  1,725,385.00  2,025385.00  71,734.20 304,897.57  1,720,487.43 15.05%
Department: 9000 - Other Financing Uses
ExpCategory: 9100 - Operating Transfers Cut
0:2-9000-910000 Operating Transfers Out - General F e 78,626.00 o 78,6_25_500 000 0.00 78,626.00 0.00%
ExpCategory: 9100 - Operating Transfers Out Total: 78,626.00 78,626.00 0.00 0.00 78,626.00 0.00 %
ExpCategory: 9500 - Operating Transfers Out
0£2-9000-550000 Operating Transfers Out - Debt Serv 86,268.00 86,268.00 0.00 0.00 86,268.00 0.00%
ExpCategory: 9500 - Operating Transfers Out Total: 86,268.00 86,268.00 0.00 0.00 86,268.00 0.00 %
Department: 9000 - Other Financing Uses Total: 164,894.00 164,894.00 B 0.00 000 164,894.60 0.00%
Expense Total:  1,890,279.00  2,190,279.00 71,734.20 304,897.57  1,885,381.43 13.92%
Fund: 02 - Capital Projects Fund Surplus (Deficit):  -1,255,279.00  8,349,721.00 5482118  10,446,846.62  2,097,125.62 125.12%
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Fund: 03 - Wildland Fund
Revenue
RevCategory: 4200 - Intergovernmental Revenues
03-42 1000 Wildland Revenues

RevCategory: 4200 - Intergovernmental Revenues Total:

RevCategory: 4500 - Other Income
0:3-45 100 Interest Income

RevCategory: 4500 - Other Income Total:

Revenue Total:

Expense
Department: 5000 - Personnel Expenses

ExpCategory: 5000 - Salaries and Wages
03-5000-505000 FLSA Overtime
03-5000-506000 Wildland Deployment Overtime
03-5000-506001 Wildland Backfill Overtime
03-5000-507000 Medic Pay
03-5000-508000 Wildland Wages

ExpCategory: 5000 - Salaries and Wages Total:

Department: 5000 - Personnel Expenses Total:

Department: 5100 - Employee Benefits
ExpCategory: 5110 - Employment Taxes
03-5100-51 1600 Medicare
03-5100-511800 Workers Compensation Insurance

ExpCategory: 5110 - Employment Taxes Total:

ExpCategory: 5120 - Retirement Benefits
03-5100-512200 PSPRS Retirement
03-5100-512202 PSPRS Defined Contribution

ExpCategory: 5120 - Retirement Benefits Total:
Department: 5100 - Employee Benefits Total:

Department: 6600 - Fleet Maintenance
ExpCategory: 6670 - Repair and Maintenance
03-6500-667700 Repair and Maintenance - Technical

ExpCategory: 6670 - Repair and Maintenance Total:
Department: 6600 - Fleet Maintenance Total:

Department: 6700 - Wildland
ExpCategory: 6720 - Dutside Services
03-6700-672100 Revenue Sharing

ExpCategory: 6720 - Qutside Services Total:

ExpCategory: 6740 - Supplies

For Fiscal: 2025-2026 Period Ending: 04/30/2026

03-6700-674100
03-6700-674101
03-6700-674102
03-6700-674103
03-6700-674105
03-6700-674106
03-6700-674107
(3-6700-674108
03-5700-674111
03-6700-674200
03-6700-674300

Miscellaneous Wildland Supplies
Power Equipment
Goggles

Fire Shelters

Crew Boss Pants
Button Down Shirts
Brush Helmets

Gloves

Hose

Fuel

Deployment Expenses

ExpCategory: 6740 - Supplies Total:

ExpCategory: 6770 - Repair and Maintenance

03-6700-677100
03-6700-677200

Engine Repair and Maintenance
Water Tender Repair and Maintena

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
270,000.00 270,000.00 000  207,242.07  -62,757.83  76.76%
270,000.00 270,000.00 0.00 207,242.17 -62,757.83 76.76 %
3,600.00 3,600.00 1,074.50 12,563.81 B,963.81 ___348.99 %
3,600.00 3,600.00 1,074.50 12,563.81 896381 348.99%
273,600.00 273,600.00 1,074.50 219,805.98 -53,794.02 80.34%
4,000.00 4,000.00 0.00 2,562.48 1,437.52 64.06 %
60,000.00 60,000.00 0.00 55,890.58 4,109.42 93.15%
60,000.00 60,000.00 0.00 $3,759.51 6,240.49 89.60 %
11,500.00 11,500.00 0.00 10,503.70 996.30 91.34%
46,000.00 46,000.00 0.00 33,595.21 12,404.79 73.03%
181,500.00 181,500.00 0.00 156,311.48 25,188.52 86.12%
181,500.00 181,500.00 0.00 156,311.48 25,188.52 86.12%
2,632.00 2,632.00 0.00 2,209.57 42243 B3.95%
18,368.00 18,368.00 0.00 0.00 18,368.00 0.00 %
21,000.00 21,000.00 0.00 2,209.57 18,790.43 10.52 %
20,019.00 20,019.00 0.00 14,163.61 585539 70.75%
0.00 0.00 0.00 3,100.14 -3,100.14 0.00 %
20,019.00 20,015.00 0.00 17,263.75 2,755.25 86.24%
41,019.00 41,019.00 0.00 19,473.32 21,545.68 47.47 %
0.00 0.00 0.00 1,976.92 -1,976.92 0.00%
0.00 0.00 0.00 1,976.92 -1,976.92 0.00 %
0.00 0.00 0.00 1,976.92 -1,976.92 0.00 %
2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 %
2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 %
12,000.00 12,000.00 0.00 15,013.91 -3,013.91 125.12%
1,800.00 1,800.00 0.00 0.00 1,800.00 0.00 %
150.00 150.00 0.00 0.00 150.00 0.00 %
1,250.00 1,250.00 0.00 0.00 1,250.00 0.00 %
1,500.00 1,500.00 0.00 0.00 1,500.00 0.00%
1,500.00 1,500.00 0.00 0.00 1,500.00 0.00%
300.00 300.00 0.00 0.00 300.00 0.00%
150.00 150.00 0.00 0.00 150.00 0.00%
1,500.00 1,500.00 0.00 0.00 1,500.00 0.00%
14,000.00 14,000.00 0.00 2,068.72 11,931.28 14.78 %
25,000.00 25,000.00 0.00 5,435 81 19,564.19 2174 %
59,150.00 59,150.00 0.00 22,518.44 36,631.56 38.07 %
8,000.00 8,000.00 0.00 0.00 8,000.00 0.00%
7.000.00 7,000.00 0.00 0.00 7.000.00 0.00 %

5/21/2026 12:34:04 PM

Page 13 of 17




Monthly Financials - Detail

03-6700-67 7300 Ambulance Repair and Maintenanc

ExpCategory: 6770 - Repair and Maintenance Total:

ExpCategory: 6790 - Training
03-6T00-679100 Registration Fees
03-6700-679200 Travel Expenses

ExpCategory: 6790 - Training Total:
Department: €700 - Wildland Total:

Department: 8000 - Debt Service
ExpCategory: 8600 - Fleet Maintenance Equipment
03-B000-867103 Water Tenders

ExpCategory: 8600 - Fleet Maintenance Equipment Total:
Department: 8000 - Debt Service Total:

Expense Total:

Fund: 03 - Wildland Fund Surplus {Deficit):

For Fiscal: 2025-2026 Period Ending: 04/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
o 2,000.00 200000, .- -0.00 0.00 2.00000,_.0.00%
17,000.00 17,000.00 0.00 0.00 17,000.00 0.00 %
2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 %
4,000.00 4,000.00 312.12 440.12 3,559.88 11.00%
6,000.00 6,000.00 31212 440.12 5,559.88 7.34%
84,150.00 £4,150.00 312.12 22,958.56 61,191.44 27.28%
262,020.00 262,020.00 0.00 0.00 262,020.00 0.00 %
262,020.00 262,020.00 0.00 0.00 262,020.00 0.00 %
262,020.00 262,020.00 0.00 0.00 262,020.00 0.00 %
568,689.00 568,689.00 312.12 200,720.28 367,968.72 35.30%
-295,089.00 -295,089.00 762.38 19,085.70 314,174.70 -6.47 %

5/21/2026 12:34:04 PM
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Monthly Financials - Detail

For Fiscal: 2025-2026 Period Ending: 04/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
Fund: 04 - Employee Benefit Liability Fund
Revenue
RevCategory: 4500 - Other Income
(h2-45 1000 Interest Income 6,000.00 6,000.00 1,237.82 14,166.96 8,166.96 236.12%
RevCategory: 4500 - Other Income Total: 6,000.00 6,000.00 1,237.82 14,166.96 8,166.96 236.12%
RevCategory: 4900 - Other Financing Sources
04-491000 Operating Transfers In - General 14,817.00 14,917.00 0.00 14,917.00 0.00 100.00%
RevCategory: 4900 - Other Financing Sources Total: 14,917.00 14,917.00 0.00 14,917.00 0.00 100.00%
Revenue Total: 20,917.00 20,917.00 1,237.82 29,083.96 8,166.96 139.04%
Expense
Department: 9000 - Other Financing Uses
ExpCategory: 9100 - Operating Transfers Out
- S000-9 10000 Operating Transfers Out - General F 38,731.00 38,731.00 0.00 0.00 38,731.00 0.00%
ExpCategory: 9100 - Operating Transfers Out Total: 38,731.00 38,731.00 0.00 0.00 38,731.00 0.00 %
Department: 9000 - Other Financing Uses Total: 38,731.00 38,731.00 0.00 0.00 38,731.00 0.00 %
Expense Total: 38,731.00 38,731.00 0.00 0.00 38,731.00 0.00 %
Fund: 04 - Employee Benefit Liability Fund Surplus (Deficit): -17,814.00 -17,814.00 1,237.82 29,083.96 46,897.96 -163.26%

5/21/2026 12:34:04 PM
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Monthly Financials - Detail

Fund: 05 - Debt Service Fund
Revenue
RevCategory: 4500 - Other Income
05-451000 Interest Income

RevCategory: 4500 - Other Income Total:

RevCategory: 4900 - Other Financing Sources

05-492000 Operating Transfers In - Capital Fun
05-498000 Bond Proceeds
RevCategory: 4900 - Other Financing Sources Total:
Revenue Total:
Expense

Department: 6100 - Administration
ExpCategory: 6020 - Election Expenses
05-56100-602000 Election Services

ExpCategory: 6020 - Election Expenses Total:

ExpCategory: 6120 - Outside Services
05-6100-612002 Consulting Services
05-6100-612006 Bank Service Fees

ExpCategory: 6120 - Outside Services Total:
Department: 6100 - Administration Total:

Department: 8000 - Debt Service
ExpCategory: 8500 - Debt Service
05-8000-898000 Disbursement of Loan Proceeds

ExpCategory: 8900 - Debt Service Total:
Department: 8000 - Debt Service Total:

Department: 9000 - Other Financing Uses
ExpCategory: 9200 - Op Transfers Out - Capital Fund
05-9000-520000 Operating Transfers Out - Capital Fu

ExpCategory: 9200 - Op Transfers Out - Capital Fund Total:
Department: 32000 - Other Financing Uses Total:

Expense Total:

fund: 05 - Debt Service Fund Surplus (Deficit):

Report Surplus {Deficit): .

For Fiscal: 2025-2026 Period Ending: 04/30/2026

Variance

Original Current Period Fiscal Favorable Percent

Total Budget Total Budget Activity Activity {Unfavorable} Used
105,000.00 0.00 0.00 0.00 0.00 000%
105,000.00 0.00 0.00 0.00 000 0.00%
86,268.00 86,268.00 0.00 0.00 -85,268.00  0.00%
10,000,000.00 0.00 0.00 0.00 000  000%
10,086,268.00 86,268.00 0.00 0.00 -86,268.00  0.00%
" 10,191,268.00 86,268.00 0.00 0.00 -86,268.00  0.00%
7123600  71,236.00 24 0.00: 18,369.60 52,866.40  25.79%
71,236.00 71,236.00 0.00 18,369.60 52,866.40 25.79%
14,232.00 14,232.00 0.00 13,406.02 82598 94.20%
800.00 800.00 0.00 000 80000  0.00%
15,032.00 15,032.00 0.00 13,406.02 1,625.98 89.18%
86,268.00  86,268.00 0.00 31,775.62  54,492.38 3683 %
300,000.00 0.00 0.00 000 000 0.00%
300,000.00 0.00 0.00 0.00 000 0.00%
300,000.00 0.00 0.00 0.00 000 0.00%
200,000.00 0.00 0.00 0.00 0.00  0.00%
200,000.00 0.00 0.00 0.00 000 0.00%
200,000.00 0.00 000 0.00 T000  000%
586,268.00 86,268.00 0.00 31,775.62 54,492.38 36.83%
9,605,000.00 0.00 T o000 -31,775.62 .31,775.62  0.00%
8,036,818.00  8,036,818.00  1,494,352.62 13,218946.46  5,182,128.46 164.48%

5/21/2026 12:34:04 PM

Page 16 of 17




Monthly Financials - Detail

Fund

01 - General Fund
02 - Capital Projects Fund
03 - Wildland Fund
04 - Employee Benefit Liability Fur
05 - Debt Service Fund
Report Surplus (Deficit):

For Fiscal: 2025-2026 Period Ending: 04/30/2026

Fund Summary

Variance

Original Current Period Fiscal Favorable

Total Budget Total Budget Activity Activity {Unfavorable)
0.00 0.00 1,547,173.60 2,755,705.80 2,755,705.80
-1,255,279.00 8,349,721.00 -54,821.18 10,446,846.62 2,097,125.62
-295,089.00 -295,089.00 762.38 19,085.70 314,174.70
-17,814.00 -17,814.00 1,237.82 29,083.96 46,857.96
9,605,000.00 0.00 0.00 -31,775.62 -31,775.62
8,036,818.00 8,036,818.00 1,494,352.62 13,218,946.46 5,182,128.46

5/21/2026 12:34:04 PM
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Verde Valley Fire District
Ambulance Billing Report

FY 2025-2026
Beginning Insurance Ending
Billable Accounts Payments | In-District Write | Accounts Sent | Collection Conlractual Accounts
Month | Transports Receivable Amount Billed Collected Off To Collections | Adjustments |  Adjustments Receivable
JUL 128 $ 38B77I.7T1|$ 31986679 (% 11570852 |$ 2257149 |% 366271 % - 1§ 14048255 |% 426,213.23
AUG 115 $ 42621323 |§ 29475607 ([$ 8483366 |% 1395468 |% 225170 % (1,23240)| § 14383199 | § 476,097.27
SEPT 148 $ 47609727 1% 37784678 (% 11091121 |$ 221725678 277765(% - |$ 18575718 !% 53232545
OCcT 116 $ 53232545($% 20562104 [§ 11341952 |9 2265231 (% 838058 (% - |$ 18147744 ($ 502,016.64
NOV 115 $ 50201664 [§ 29357206 ([§ 8523691 |9 2384658 (5 7077.89 (% (1,24322)| % 15960041 [ § 51982691
DEC 120 $ 51982691 % 31008815($ 11771503 |$ 2955423 | 644261 (3 - |$ 17075816 | $ 505.445.03
JAN 11 $ 50544503 |$ 28393607 ($ 11340601 |$ 2381164 |$ 297457 |$ (544560)| % 160,243.45 ($ 488,94543
FEB 121 $ 48894543 |§ 30961964 |9 9223696 |3 2530549 (% 13236 ( § - |$ 176,19743 ($ 504,602.83
MAR 128 $ 50469283 |% 33038252|% 107083463 2654974 (|% 391241 (% 98105|% 166654.68 [$ 530,875.06
APR 103 $ 53087506 |3 26275085|9% 6871643 |5 2700527 |$  2,84266 |% $ 15757047 | § 537.491.02
MAY $ 537.491.02 $ 53749102
JUNE $ 53749102 $ 537,491.02
Totals: 1205 $ 307843997 $ 1,009,267.77 $ 23742399 $ 4045514 3§ (6,940.17) $ 1,642,573.76
LESS: Allowance for Doubtful Accounts § 197,461.03
Net Ambulance Billing Receivable {per Balance Sheet): $ 340,020.99
Amount of Ending Accounts Receivable Balance at Collections: §  244,181.49
Cash Collection Rate AFTER Adjustments: 84%
Collection Rate BEFORE Adjustments: 33%
Wiite-Off Rate: 8%
Year-to-Date Ambulance Data
1400 $1,200,000
1200 $1,000,000
1000
$800,000
800
$600,000
600
$400,000
400
200 $200,000
0 $-
FY12.13 FY13-14 FY14:15 FY15'16 FY16-17 FY17-18 FY18-19 FY19.20 FY20-21 FY21-22 FY22.23 FY23.24 FY24.25 FY25-26

mmmm Cash Collections

s Billable Transports
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Verde Valley Fire District
Fire Board Agenda Report

Subject: Fire Marshal/ CRR Report

Board Meeting Date: May 26th, 2026

Action Required:
[] Motion
[] Resolution
<] No Action Required, Information Only

Submitted By:

Nate Bailey, Fire Marshal
Date Submitted:

May 18th, 2026

[] Other (Explain):

Agenda Title: Community Risk Reduction Monthly Report

There is the potential for many projects currently being addressed by the Fire Prevention Division to cover multiple months.
These range from commercial and residential construction, scheduled and follow-up inspections and proposed projects still
in the preliminary stages, complaints, and their follow-up as well as general questions.

Statistics:

New Permits — 1-Solar

2-Complaints,0-Invalid, 1-Referred to County Code Enforcement.

Inspections — 19 (New and Existing})

General correspondence including Meetings, site visits, emails, phone calls, and letters-52
Occupancy load reviews-0

Sprinkler Rough-in- 3

Sprinkler Final-1

Preliminary Code Reviews — 3 PARS Town of Clarkdale

Knox Box Installs - 2

Significant projects pending are:

- Clarkdale projects are the following: Clarkdale Apartments (In Construction), Highlands at Clarkdale (Pre- Plan stage),
Clarkdale NewStand and apartments (In Construction), Tuzigoot Storage(preliminary), U-Haul (Pulled Temp), Circle K
{revised plan review), Assisted Living Project-New Site Development review, and Hotel-Remodel

- Comville projects are the following: Rancho Almasomos (Construction).

- Verde Valley projects are the following: Genesis Worldwide-Unk, Small house project-4 1-bdrm duplexes, Bradshaw
Legacy Living-In Process. DSR- For Multi-Building Project w/ Yavapai County

General Info:

¢ Taught a Fire Extinguisher Class to the Cottonwood-Oak Creek School Staff
e 2-Fire Investigations

e FM Bailey-tAFC CRR Leadership Conference in Glendale




Verde Valley Fire District
Fire Board Agenda Report

Subject: Chief's Report Board Meeting Date: May 26, 2026
Action Required: Submitted By:

[] Motion Danny Johnson, Fire Chief

[] Resolution Date Submitted:

X Information, Discussion and Possible Action May 21, 2026

[] Other (Explain):

Line-of-Duty Deaths (LODD)

e 2026 Year to Date: 17 firefighter LODDs reported.

Meetings & Events
Monthly Meetings Attended:

AFDA Legislative Updates

AFDA Monthly Meeting

Verde Valley Mayors and Managers Meeting
Arizona Fire Service Institute (AFSI)
AZBOR Problem Statements Meeting
AFDA/DFFM Meeting

PFFA Convention

Copper Canyon Fire Board & Staff Meetings
Verde Valley Labor Management Meeting

Human Resources

« Firefighter hiring: New Verde Valley Firefighters have 1 tour left of the training academy. We have
closed applications to establish another hiring list.

Finance & Grants

» Grant Applications:
o Werequested $20,531.27 from Firehouse Subs to purchase four (4) sets of turnouts (jackets and
pants).
o We were moved to the next phase for CDS FY26. $430,000 request for an ambo.
o We are in the process of applying for Gila River and Rural Health grants.
o We are in the process of applying for AFG grants through FEMA.
« Budget processes and MOU negotiations are under way.




Special Projects & Other Updates

GO Bond:
We are in the early stages of research and negotiations with Clarkdale Jerome School on the adjacent

property.
Communications Research:

¢ We received the Mission Critical Partners proposal to evaluate our radio infrastructure. We are
reviewing it now. If we decide to proceed with them, it will be procured through state contract.

Wildlén-d”Assignments & Mutu_al Aid

» Wildfire Response: No Responses
s Out-of-District Responses: 0 OOD responses for May.

Legislative Update

| Arizona Legislature - Session Snapshot

Budget discussions appear to be moving slowly, but there are some signs of renewed movement. Governor Hobbs has
| lifted her moratorium on bills reaching her desk, which may allow some remaining measures to begin moving again

' through the House and Senate. While the timing remains uncertain, | understand budget negotiations may come

| together over the next few weeks.

The past couple of weeks | have been warking with the Arizona Board of Regents (ABOR} and the Department of
Forestry and Fire Management (DFFM) on a possible ABOR grant to study Arizona’s wildland fire suppression capacity
and aligning state and local resources to meet the demands. While working on this project, | came across a website that
track property tax burdens. According to the Tax Foundation Organization
(https://taxfoundation.org/data/all/state/property-taxes-by-state-county/), Arizona currently ranks #47 with only 3
states having a lower property tax burden.

Arizona Legislature — Session Snapshot
| The 57th Arizona Legislature - 2nd Regular Session convened January 12, 2026.
i Bill activity this week: 1,998 hills posted | 125 passed | 64 signed | 61 vetoed | 125 session days

© 2026 Fire Service Legislation — AFDA Active Engagement

| This section highlights a portion of legislation with direct implications for fire districts and identifies AFDA’s current
engagement and position. Because bill status can change quickly in the late-session period, please confirm current
action items against the latest AFDA Legislative Report and Clarus report before distribution.

HB 2641 — PFAS; firefighting foam; prohibition

Sponsor: Rep. Sarah Liguori (D), with bipartisan co-sponsors

Summary: Expands Arizona restrictions on Class B firefighting foam containing intentionally added PFAS chemicals while
preserving required and emergency-use exceptions.

AFDA Position: Support

Last Action: Passed House 50-0 on March 5; passed Senate 27-0 on April 16 with amendments and transmitted back to
the House for final action.




Next Action: Monitor for House final action/concurrence and implementation guidance for procurement, training,
testing, and emergency-use policies.

SB 1135 — death benefits; burial costs
Sponsor: Sens. David Gowan (R}, Frank Carroll (R}, and Janae Shamp (R)

Summary: Increases workers’ compensation burial expense coverage from not more than $5,000 to more than $10,000.
AFDA Position: Support

Last Action: Cleared Senate Finance and Rules and caucus/consent process.

Next Action: Monitor for floor movement or inclusion in a negotiated package.

SB 1136 — workers' compensation; death benefits; remarriage

Sponsor: Sens. David Gowan (R}, Frank Carroll (R}, and Janae Shamp (R)

Summary: Modifies death benefit provisions for surviving spouses and children, including first-responder-related
provisions on remarriage.

AFDA Position: Support

Last Action: Passed Senate 26-4 on March 3; passed House Government and Rules and was placed on the House consent
calendar/caucus process by March 17.

Next Action: Monitor for final House action, transmittal, and Governor action.
HB 2402 — ambulance services; certificates of necessity

Sponsor: Rep. Julie Willoughby (R)

Summary: Requires ambulance services to report specified call, response, availability, complaint and patient-safety data
to the Arizona Department of Health Services; modifies certificate of necessity processes; and requires greater public
transparency regarding system performance and response times.

AFDA Position: SUPPORT

Last Action: Senate Public Safety Committee: Do Pass Amended (March 18, 2026).

Next Action: Pending Senate Rules Committee review and any further Senate floor action.
SB 1235 — EMS reciprocity; compact

Sponsor: Sen. John Kavanagh (R)

Summary: Adopts the Emergency Medical Services Personnel Licensure Interstate Compact to allow mutual recognition
of EMT, AEMT and paramedic licenses among participating states and to establish interstate data-sharing and oversight
requirements.

AFDA Position: NEUTRAL / SUPPORT

Last Action: Passed House Third Read and transmitted back to the Senate (April 14, 2026); Senate conference action
noted April 21.

Next Action: Pending final Senate concurrence / conference-related processing, if required.
SB 1216 — traumatic event counseling

Sponsor: Sen. Kevin Payne (R)

Summary: Continues traumatic event counseling access for public safety employees, including firefighters and 9-1-1
personnel, and makes related technical updates to preserve the program.

AFDA Position: SUPPORT

Last Action: Signed by Governor Hobbs and chaptered as Chapter 18 {April 7, 2026).
Next Action: Implementation / awareness for affected employers and members.

SB 1215 — firefighters; occupational disease; cancers

Sponsor: Sen. Kevin Payne (R)

Summary: Expands the list of cancers presumed to be occupational diseases for firefighters and other covered public
safety personnel.

AFDA Position: SUPPORT
Last Action: Passed House Third Read {53-4-2) and transmitted to the Senate {April 27, 2026).




Next Action: Pending Senate concurrence or final action because the House amended the measure.

SB 1538 — workers’ compensation; PTSD; midomafetamine treatment

Sponsor: Sen. Kevin Payne (R); House striker offered by Rep. David Marshall, Sr. (R)

Summary: The House strike-everything amendment would reguire workers’ compensation coverage to include one
complete course of midomafetamine treatment for firefighters and certified peace officers with accepted PTSD claims
when an independent medical examination finds the treatment reasonable and necessary, subject to federal approval,
rescheduling, and Industrial Commission guidelines.

AFDA Position: REVIEW

Last Action: House Committee of the Whole retained the striker measure on the calendar {Aprii 16, 2026).
Next Action: Pending any further House floor action.

HB 2876 — public bodies; executive sessions; agenda

Sponsor: Rep. Jeff Weninger (R}

Summary: Requires proposals to impose or increase taxes, assessments, or fees to be treated as action itemns rather
than consent items; also addresses agenda treatment for items discussed in executive session.

AFDA Position: Monitor / Implementation Awareness
Last Action: Signed into law as Chapter 62 on April 13, 2026.

Next Action: Fire districts should review board agenda procedures and coordinate with counsel/clerks on
implementation.

HB 2795 — small modular reactors: 2oning; approval

Sponsor: Rep. Michael Carbone (R)

Summary: Limits county zoning authority over qualifying small modular reactor projects. AFDA is concerned the
measure could carry fire district response, preplanning, training, mutual-aid and hazmat-readiness implications without
clearly addressing local emergency service coordination.

AFDA Position: Monitor / Address Concerns Regarding Local Response Implications
Last Action: Senate Third Reading failed (15-13-2) on April 8, 2026.

Next Action: No further movement unless reconsidered or addressed through a separate vehicle; continue monitoring
for related language in late-session strikers or budget vehicles.

Arizona State Legislative & Political Updates

Budget negotiations remain the center of gravity at the Capitol

The legislature's most important duty is to pass a balanced state budget; they must do so by July 1* to avoid a
government shutdown. The process begins on the first Friday after the legislative session opens in Jlanuary, when the
Governor introduces the Executive Budget, a starting point and roadmap for the administration’s funding priorities.
Late-session legislative activity continues to be shaped by budget negotiations and divided government dynamics.
Governor Hobbs previously indicated she would veto nearly all bills until Republican legisiative leaders produced a
budget proposal, reinforcing that many remaining policy bills may depend on larger fiscal and leadership negotiations.

Late-session advocacy: fewer committee hearings, more targeted outreach

As the Legislature moves beyond the regular committee deadline structure, the most effective fire service advocacy
increasingly shifts to targeted contact with bill sponsors, committee chairs, leadership offices, budget negotiators, and
members whose districts are directly affected. Fire districts should be prepared to explain local impacts quickly and
clearly, including call volume, response time, staffing, levy capacity, capital needs, wildfire exposure, EMS system
challenges, and community risk.

Election-year reminder: all 90 legislative seats are on the ballot

The 2026 election cycle is already shaping the political environment. Fire district board members, chiefs, administrators,
and association members should continue building constructive relationships with legislators and candidates before the
next crisis or floor vote. Local, accurate, nonpartisan information remains the fire service’s strongest tool for educating
policymakers about district governance, funding, staffing, EMS, and wildland-urban interface challenges.

Federal Legislative & Policy Updates




Federal wildfire mitigation grant delays draw national attention

Recent national reporting indicates FEMA hazard mitigation grant processing has slowed significantly for wildfire-
prevention and mitigation projects in several western states. While the reporting focuses primarily on other states, the
issue is relevant to Arizona because fire districts, counties, municipalities, tribal partners, and state agencies rely on
timely federal mitigation and resilience funding for fuels reduction, community protection, home hardening, planning,
and post-disaster recovery. AFDA members should continue documenting local project needs and maintaining grant-
ready scopes of work in case federal timelines open quickly.

LUSFA: NFIRS retired; NERIS transition remains an operational data issue

The U.S. Fire Administration notes that NFIRS has retired and is no longer available, with departments directed to
transition toward NERIS for fire-based, all-hazards incident reporting and analytics. USFA’s NFIRS page also shows 2025
participation data and highlights the importance of national incident data for fire and emergency service analysis. Fire
districts should confirm vendor readiness, internal coding workflows, and staff training needs as the data transition
continues.

Wildfire mutual aid reimbursement remains a western fire service concern

Earlier this year, reporting on FEMA reimbursement rates for local fire departments responding outside their
jurisdictions raised concerns that reduced equipment reimbursement could strain local budgets and discourage mutual
aid participation. This remains important for Arizona because wildland deployments, state mabilization, and interstate
mutual aid require accurate cost documentation, clear reimbursement expectations, and careful local fiscal planning.

Upcoming AFDA Meetings & Events

* June 4, 2026 - AFDA Board Meeting (TEAMS) - 10:00 a.m.

* July 14, 2026 - AFDA Annual Membership Meeting - AFCA / AFDA Leadership Conference
» July 2026 - AFCA / AFDA Leadership Conference - Registration




Verde Valley Fire District
Fire Board Agenda Report

Subject: Board Meeting Date:
Joint Powers Authority (JPA) May 26, 2026
Action Required: Submitted By:
[] Motion Danny Johnson, Fire Chief
[] Resolution Date Submitted:
X No Action Required, Information Only May 21, 2026
[] Other (Explain):

Project/lssue Relates to VVFD Strategic Plan: N/A

Agenda Title: Discussion and update regarding Joint Powers Authority (JPA) with Copper Canyon Fire & Medical
District.

Background Information:

At the Joint Special Meeting held on June 12, 2025, the Board of Directors of Copper Canyon Fire & Medical District and
the Board of Directors of Verde Valley Fire District directed both Districts' staff to continue gathering and analyzing
information related to the potential formation of a Joint Powers Authority {JPA). This directive includes further research on
legal, financial, and operational considerations to assess the feasibility and potential benefits of establishing a JPA. Staff
has been tasked with compiling the necessary data, coordinating with legal counsel, and working collaboratively between
the two Districts to ensure a comprehensive evaluation and the development of a plan to move forward.

Staff will review the progress made since the June meeting, including the information collected to date, and provide an
update on any new findings, challenges, or issues that have emerged. The Board will have an opportunity to discuss
these updates and provide feedback on the JPA study progress.

Financial Impact:
Is this a budgeted expense? [ ]Yes [ ]No If Yes, Account Number:

Fire Chief’s Recommendation: N/A

Attorney Recommendation: N/A

Suggested Motion: N/A

List of Attachments:
N/A




Verde Valley Fire District
Fire Board Agenda Report

Subject: Board Meeting Date:
Employee Recognition May 26, 2026
Action Required: Submitted By:
] Motion Danny Johnson, Fire Chief
[] Resolution Date Submitted:
X No Action Required, Information Only March 19, 2026
[ ] Other (Explain):

Project/lssue Relates to VVFD Strategic Plan: N/A

| Agenda Title: Recagnition of the retirement of Firefighter AJ Purinton.

Background Information:
The District would like to recognize Firefighter Ad Purinton for his dedicated service to the Verde Valley Fire District.

Financial Impact:
Is this a budgeted expense? [ ]Yes [ |No If Yes, Account Number:

Fire Chief’s Recommendation: N/A

Attorney Recommendation: N/A

Suggested Motion: N/A

List of Attachments:




Verde Valley Fire District
Fire Board Agenda Report

Subject: Board Meeting Date:
Memorandum of Understanding May 26, 2026
Action Required: Submitted By:
X Motion Danny Johnson, Fire Chief
[] Resolution Date Submitted:
[J No Action Required, Information Only May 19, 2026
[ 1 Other (Explain):

Project/lssue Relates to VVFD Strategic Plan: N/A

Agenda Title: Discussion and possible approval of the Memorandum of Understanding (MOU) with the Intemational
Association of Fire Fighters Local 3690 Verde Valley Chapter for the period of July 1, 2026 through June 30, 2027.

Background Information:
The proposed Memorandum of Understanding (MOU) submitted by the IAFF Local 3690 Verde Valley Chapter requested
changes (in red) is attached. The requested changes include:
¢ Dates on cover page.
Table of Contents — page numbers will be finalized after changes are approved.
Page 4 - Fiscal Year dates
Page 17 - Section 5.5 3% wage scale adjustment and 3% COLA.
Page 17 — Section 5.6 paramedic compensation increased to $3.00 per hour.
Page 20 - Addition of Section 6.3 Compensatory Time
Page 26 - Article 9 — Effective dates
Page 27 - Section 11.3 Attachments and removal of items to negotiate in future fiscal year.

The MOU is between the Verde Valley Fire District Board of Directors and the Local 3690 Verde Valley Firefighters. |f
approved this MOU shall be in place for one year beginning July 1, 2026 and ending June 30, 2027.

Financial Impact:
Is this a budgeted expense? [ ]Yes [ ]No If Yes, Account Number:

Fire Chief’'s Recommendation: Approve the Memorandum of Understanding {MOU) with the Intemational Association of
Fire Fighters Local 3630 Verde Valley Chapter for the period of July 1, 2026 through June 30, 2027.

Attorney Recommendation: Approved with recommended changes.

Suggested Motion: Approve the Memorandum of Understanding (MOU) with the Intemational Association of Fire Fighters
Local 3690 Verde Valley Chapter for the period of July 1, 2026 through June 30, 2027.

List of Attachments:
Memorandum of Understanding for the period of July 1, 2026 through June 30, 2027 {red-lined version).




Verde Valley Fire District

IAFF Local 3690
Verde Valley Chapter
MEMORANDUM OF UNDERSTANDING

August27-2024July 1, 2026— June 30,
20262027
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IAFF Local 3690 Verde Valley Chapter Fiscal Year 2015-20162026-2027
MEMORANDUM OF UNDERSTANDING

PREAMBLE

STATEMENT OF INTENT

The intent of this document is to recognize the District's and employees’ desire to dialogue, in
good faith, on employment and benefit issues, while at the same time recognizing management
and the District Board of Directors’ fiduciary obligations to its taxpayers. It is the Board of
Directors who has the ultimate authority in setting policy and making fiscal decisions affecting
not only the taxpayers but the employees of the District. Matters requiring interpretation should
be addressed keeping in mind this purpose whenever possible, and questions should be
resolved in favor of open dialogue and communication between the parties. The parties to this
Memorandum of Understanding (MOU) understand and appreciate that not every circumstance
can be dealt with directly in a document of this nature. To the contrary, it is understood and
expected that there will be many opportunities where the intent behind this MOU will need to be
applied to factual circumstances which were not directly addressed. Where situations arise
which may call into question, come into direct conflict with, or infringe upon the Board of
Directors' stated policies, statutory authority, or its obligations to the taxpayers of the District,
those questions should be answered in favor of honoring the Board’s obligations in that regard,
and referred to the Board of Directors for consideration and clarification, when necessary.

PURPOSE
This Memorandum of Understanding (MOU) authorizes Verde Valley Fire District (VWFD),

employees, and their representatives, operating within the framework of the law, to reach
agreement on matters relating to wages, hours, benefits, and working conditions.
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DEFINITIONS

Whenever any words used herein are in the masculine, feminine or neutral, they shall be
constructed as though they were also used in another gender in all cases where they would so
apply. For the purpose of this Memorandum of Understanding, the following definitions will

apply:

Administrative/Support Personnel: Full time personnel who typically work a traditional
Monday — Thursday work schedule. This may include cperational personnel who are
permanently or temporarily assigned to a 40 hour a week position,

Days: For purposes of this MOU, “days” shall be considered “calendar” days for timelines
included under Section 3.2 Grievance Procedure,

Dispute: A disagreement regarding wages, hours, benefits, and working conditions between
representatives of the VVFD and representatives of employee organizations during the course
of meeting and conferring.

Employee Organizations: The associations formally recognized by VVFD to represent
VVFD employees in the Meet and Confer process i.e. Sedona-Verde Valley Firefighters
Association Local 3690 Verde Valley Chapter.

Employee Representative: The Sedona-Verde Valley Firefighters Association Local 3690,
Verde Valley Chapter, or a Local 3690 member's his/her designee also a member of Local 3690,
authorized to act on behalf of the employee.

Employer: Verde Valley Fire District, a political subdivision of the State of Arizona, or its duly
authorized officers and agents acting on behalf of VVFD.

Employer Representative: The Fire Chief or his/her designee(s) and/or negotiation specialist,
authorized by the Board of Directors to act on behalf of the employer.

Executive Management Employee: Management employees involved in formulating,
determining, or effectuating VVFD policies, and having a major role in employer-employee
relations on behalf of the employer, i.e., Fire Chief, Battalion Chiefs and managers.

Fact-Finding: The resolution procedure conducted by an impartial third party with
recommendations for settlement.

Fire District or District or Department: VVerde Valley Fire District.

Fiscal Year: The budget term adopted by the VVFD Board of Directors, July 1st through June
30th annually.

Grievance: Any dispute concerning the interpretation or application of this MOU.
Grievant: Any eligible unit member adversely affected by an alleged violation of the MOU.

Impasse: The failure of designated representatives of VVFD and representatives of an
employee organization to achieve agreement in the course of meeting and conferring.
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Labor-Management Committee: A committee consisting of at least two (2) representatives of
the Sedona-Verde Valley Firefighters Association, Local 3690, and at least one (1) Chief Officer.
The purpose of the committee is to facilitate positive labor management relationships by
providing a forum for the free discussion of mutual concerns and problems which may include
discussion of the implementation of major new District programs or substantial modifications of
existing major District programs that will have a significant impact on service delivery, duties, or
work schedules. ltems of concern are then enacted as initiatives to be accomplished over an
appropriately established timeframe.

Mediation: Efforts by an impartial third party to assist in reconciling disputes regarding wages,
hours, benefits, and working conditions between VVFD and employee organizations through
interpretation, suggestion, and advice.

Meet and Confer: The performance of the mutual obligation of the VVFD through its Board of
Directors, Fire Chief or his/her designee and representatives of the Union to meet at reasonable
times, including meetings in advance of the budget making process; and confer in good faith
with respect to wages, hours, benefits, and working conditions or any question arising
thereunder, and the execution of a written Memorandum of Understanding embodying all
agreements reached, but such obligation does not compel either party to agree to a proposal or
the making of a concession.

Memorandum of Understanding (MOU): Written agreement arrived at by VVFD and Union,
which shall be presented to the VVFD Board of Directors and to the membership of the Union
for appropriate action.

Operational Personnel: Full-time personnel who are typically assigned to work a 56-hour work
week and whose primary responsibility is to provide emergency services.

Shift: A 24-hour period that typically starts at 0700 in the morning and goes until the following
morning.

Strike: The failure by concerted action with others to report for duty, the concerted absence of
employees from their positions, the concerted stoppage of work, or concerted abstinence in
whole or in part by any group of employees from the full, faithful, and proper performance of the
duties of employment with the employer, or the concerted engagement in a work action for the
purpose of inducing, influencing, or coercing a change in wages, hours, benefits, working
conditions, or terms of employment.

Tour: Two (2) shifts totaling a 48-hour period that typically starts at 0700 in the morning.

Union/Association: Sedona-Verde Valley Firefighters Association Local 3690, Verde Valley
Chapter {|AFF).

Unit Member: Full-time operational employees of VVFD who have elected to become members

of the IAFF; but shall exclude contracted, temporary, seasonal, Reserves, or part-time
employees.
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Article 1 — General Expectations

1.1 Meet and Confer Expectations

It is the expectation that all parties will negotiate in good faith and with the purpose of mutual
obligation of VVFD through its Fire Chief or designee and the representatives of Local 3690.
The parties will meet at reasonable times, including in advance of the budget making process;
and confer in good faith with respect to wages, hours, benefits, and working conditions or any
question arising thereunder. It is also an expectation for the execution of a written Memorandum
of Understanding embodying all agreements reached, but such obligation does not compel
either party to agree to a proposal or the making of a concession. The Meet and Confer process
must be completed well in advance of the date set by law for tentative adoption of the annual
budget. Meet and Confer includes the duty to submit any agreement reached on these matters
to the VVFD Fire Board for action pursuant to this MOU. Representatives from Local 3690
involved in the Meet and Confer process will not be paid for their attendance and participation in
meetings for the above purpose(s). It is the practice to allow on duty personnel to attend Meet
and Confer; however, that is subject to staffing and emergency response needs having the

priority.

1.2 Productivity Discussions

Recognizing the need to provide the highest practical level of fire protection and emergency
medical service to the citizens of the Verde Valley Fire District, the Sedona-Verde Valley
Firefighters Association, Verde Valley Chapter, pledges to continue to work towards increasing
the productivity of VVFD. In a continuing commitment towards increased productivity, the joint
Labor-Management Team shall meet on a regular basis during the term of the MOU to discuss
the development of structured productivity programs within the VVFD.

The distribution of any demonstrated economic savings or other productivity rewarding
measures resulting from the implementation of productivity programs shall be a proper subject
for the Meet and Confer process, if legally appropriate.

1.3 RBO / Labor-Management Process

1.3.1 Purpose of RBO

The purpose of the Relationships by Objectives (RBO) committee is to enhance service delivery
models and address public safety employee-related issues. The RBO process is done through
the facilitation and open discussion of mutual concerns and problems which may include:
implementation of major department programs and/or substantial modifications of existing major
programs that will have a significant impact on service delivery or work schedules. Items of
concern are then enacted as initiatives to be accomplished over an appropriately established
timeframe.

1.3.2 Fire Labor-Management Correlating Committee

There shall be a Fire Labor — Management Correlating Committee consisting of the Fire Chief
and Verde Valley Chapter Union Vice President which provides direction and overall procedural
authority for the entire RBO / Labor-Management process.

1.3.3 Relationships By Objectives (RBO) Process

RBO Committees shall meet annually at mutually scheduled times, and at other mutually agreed

upon times as necessary. The RBO Committee process consists of members of Labor and

Management who have been selected tc participate in an area of their interest and expertise.

Each initiative mutually identified in the RBO process wiil consist of a Committee established

with representatives from labor and management and facilitated by co-chairs. Subcommittees
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may be further developed to facilitate meetings to achieve goals as set forth in the agreed upon
initiatives. Throughout the year, Committees and Subcommittees will meet regularly to
accomplish their RBO initiatives.

1.3.4 Conducting Business

A standing agenda will be developed to maintain order and provide focus for the meeting. The
members shall, in advance of a meeting, provide the chairperson(s) with proposed additional
agenda items, and the co-chairs will provide the members with the meeting agenda.

1.3.5 Representation at Meetings

¢ Representatives of the Union on the Commiittee shall not lose pay or benefits for meetings
mutually scheduled during their duty time.

e Chairpersons may establish Subcommittees with proper representation from respective
groups as necessary.

¢ The Subcommittees may suggest recommendations to the Fire Chief for consideration and
determination if appropriate.

e Members who are designated by the Fire Labor-Management Committee as participants at
any level of the RBO/Labor Management process through a committee or subcommittee will
work with management on the priorities determined through the RBO process. These
initiatives pertain to enhancing operational efficiencies, service delivery, and improvements
to employee safety and organizational performance.

¢ Unit Members may be designated by the Fire Labor-Management Committee as RBO/
Labor Management Committee Members. These individuals will work with management on
the priorities determined through the RBO process. These initiatives pertain to enhancing
operational efficiencies, service delivery, and improvements to employee safety and
organizational performance.

e Additional time/hours outside the employee’s normal work shift used for researching,
investigating, consulting etc. for the Meet and Confer process are not considered to be
hours worked and are not compensable nor should the time incur backfill shift coverage.

e The Meet and Confer process will be utilized for any changes made to policy that will impact
the employee’s wages, benefits or working conditions.

1.3.6 Committee Creation

Any RBO committee established under this MOU shall, notwithstanding any provision to the
contrary, be discretionary in the judgment of the Chief and the Verde Valley Chapter Vice
President. The Verde Valley Fire District Board of Directors shall not be obliged or involved in
the creation of any committee, establishing the membership of any such committee, or dictating
to that committee its purpose or goals. No such committee shall have an cbligation to report
back to the Verde Valley Fire District Board of Directors. However, any matter regarding a
proposed change in District policy or any other matter requiring Board approval shall only be
implemented following proper and timely public disclosure of the proposed change and Fire
Board approval, as required, in Open meeting.

1.4 General SOPs, SOGs and Personnel Policy Manual Review and Implementation
New Standard Operating Procedures (SOPs), Standard Operating Guidelines (SOGs),
Personnel Policies, or revisions to them by the District will be implemented following a two-week
review by administrative managers, battalion chiefs, and two (2) employee representatives, as
selected by the employee group. This group will provide input on appropriate changes or newly
designed SOPs, SOGs, and Personnel Policy Manual revisions as draft documents are
developed, with the Fire Chief having the exclusive right to establish and maintain department
rules and procedures, as described in Section 2.2 of this MOU. Policies require approval from
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the Fire Board prior to implementation.

1.5 Significant SOP, SOG or Personnel Policy Manual Revisions

Any major modification of some or all SOPs, SOGs and Personnei Policies, which pertain to unit
members will be done in accordance with the same review process outlined in Section 1.4. All
additions, deletions, and modifications to policies and procedures, which affect unit members,
will be done in collaboration between members of Management and Labor. Any changes that
would affect wages, hours or prevailing benefits and working conditions may require a separate
RBO process of its own. In extreme circumstances, policy changes may be delayed until such
time it can be discussed during the formal meet and confer process, unless deemed an
emergency by the Fire Chief. Policies require approval from the Fire Board prior to
implementation.

Article 2 — Labor/Management Rights

2.1 Board of Directors’ Rights

The Board of Directors is recognized as the exclusive policy making body of VVFD. None of its
actions or decisions shall serve as a basis for, or be evidence of, any unfair labor act or other
violation of this Meet and Confer MOU. The VVFD Board and its employer representative(s)
shall be protected as to any policy, legislative or quasi-legislative act, or act by the Board in its
guasi- judicial capacity.

No action may be taken against the VVFD Board of Directors, its Board members, or an
employer representative while acting under the specific direction of the Board of Directors as to
the adoption or application of any policy, legislative, or quasi-legislative act, or any act by the
Board of Directors in its quasi-judicial capacity. Any such act by the Board of Directors shall
supersede any conflicting provision of the MOU. The Board may come to an independent
conclusion as to the appropriateness of any provision within the MOU and/or any decision
reached under the terms of the MOU, and the Board of Directors’ decision is final. The VWFD
Board of Directors may terminate the Meet and Confer negotiations or this MOU with notice,
under circumstances it deems necessary and appropriate. All financial commitments or
obligations of the District shall be subject to annual appropriation by the then sitting Board of
Directors. In the event that appropriation is not made, this MOU shall lapse.

2.2. Management Rights

It is the right of VVFD to determine the purpose of each of its departments, sections, bureaus,
and committees; set standards of service to be offered to the public; exercise control and
discretion over its organization and operations; direct its employees; take disciplinary action;
suspend or relieve its employees from duty because of lack of work or for other legitimate
reasons, determine whether goods or services shall be made, purchased, or contracted for; and
determine the methods, means, and personnel by which the employer's operations are to be
conducted. The Fire Chief shall inform VVFD’'s employees, or authorized representatives of
employee organizations, about the direct consequences that decisions on these matters may
have on wages, hours, benefits, and working conditions. VVFD has the right to take all
necessary actions to maintain uninterrupted service to the community.

The Union recognizes that VVFD and the Fire Chief retain, whether exercised or not, solely and
exclusively, all express and inherent rights and authority pursuant to law with respect to
determining the level of and manner in which VVFD’s activities are conducted, managed, and

administered. The Union recognizes the exclusive right of the Fire Chief to establish and
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maintain departmental rules and procedures for the administration of VVFD during the term of
Resolution #2015-01 and this MOU provided they do not violate any specific express provisions
of Resolution #2015-01 and this MOU.

VVFD and the Fire Chief have the exclusive right and authority to schedule work and/or overtime
work based on operational needs of VVFD.

It is understood by the parties that every incidental duty connected with operations enumerated
in job descriptions is not always specifically described; nevertheless, it is intended that all such
duties shall be performed by Unit members.

The Fire Chief reserves the right to discipline or discharge unit members for cause, pursuant to
applicable regulations. VVFD, through its Fire Chief, reserves the right to lay off personnel.

The Fire Chief shall determine assignments and establish methods and processes by which
assignments are performed. Significant changes, for example, to hours, job descriptions, and
working conditions, shall be discussed with unicn designees, but the final decision-making
authority regarding these matters is the exclusive responsibility of, and under the authority of, the
Fire Chief.

Except as otherwise specifically provided in Resolution #2015-01 and this MOU, VVFD and the
Fire Chief retain all rights and authority to which by law they are entitled.

VVFD Fire Board has the authority under the Arizona Revised Statutes to reorganize the District,
at its sole discretion, but shall discuss such reorganizations with the Union prior to implementing
a rearganization,

The Union recognizes VVFD has statutory and legal rights and obligations in contracting for
matters relating to VVFD operations, and those rights and obligations will supersede any
conflicting provision of the MOU.

Any and all rights concerning the management, organization, and direction of VWFD and its
personnel, including those set forth in Resolution #2015-01 and this MOU, shall be exclusively
the right of VVFD and the Fire Chief, unless otherwise provided by the express terms of
Resolution #2015-01 and this MOU, as permitted by law. Therefore, the Union pledges
cooperation in this matter to increase VWFD efficiency and effectiveness.

In the event of an unforeseen financial dilemma that has the potential for impacting the current
MOU, the Fire Chief, and employee association representatives will work together towards a
mutually acceptable agreement in the best interest of the District. In the event that the Fire Chief
and employee association representatives cannot reach a mutually acceptable agreement, final
authority to act shall remain with the Fire Chief.

Enumeration of the above rights is illustrative only and not to be construed as all-inclusive.

2.3 Union Rights

There can only be one cofficial and exclusive employee organization for each employee group
{i.e., Firefighters Union) for purposes of meeting and conferring. Nothing in this MOU shall
prohibit any unit member not within an employee group represented by a designated employee
organization from exercising any rights the unit member may have to meet with the Fire Chief
consistent with personnel rules and regulations or any Fire Chief directive.
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The Union shall have the right to monthly dues deductions, if approved by the unit members of
the organization.

Union representatives shall be released from duty to provide employee representation in a
grievance hearing or disciplinary meeting with a unit member, if release from duty does not
significantly impact the District's ability to conduct operations. Determination of whether a
matter significantly impacts District operations shall remain in the sole discretion of the Fire
Chief.

Enumeration of the above rights is illustrative only and not to be construed as all-inclusive. This
MOQOU does not supersede or overrule any section of state or federal law with which it may conflict;
any such state or federal law with which this MOU conflicts shall take precedence over the conflicting
term of this MOU.

2.4 Unit Members’ Rights

Unit members have the right to be represented by the Union Local at any meeting which could or
will result in disciplinary action being taken against that member. The unit member will have two
(2) hours to obtain Union Local representation from the time of notification of meeting or a Union
Local representative will be contacted with at least two (2) hours' notice to be present at the
meeting with the unit member. Unit members may have representation by an on-duty Union
Local representative, if that representative’s attendance does not impact the current operational
readiness of the District.

Unit members shall have the right to join and participate in an employee organization, or to
refrain from joining or participating. A unit member shall not hold any elective or appointive office
in any employee organization until such employee has successfully completed the probationary
period following their initial employment.

Unit members are protected by the approved MOU, as well as VVFD policies and procedures.
The Board of Directors affirms its policy that in matters not expressly covered by an approved
MOU, decision-making authority shall rest with the Fire Chief uniess otherwise provided by
VVFD policies and procedures, upon subsequent interpretation by the Fire Chief or Board of
Directors, or applies only to the benefits and grievance portions of the policy.

Unit members shall have the right to be represented by the Union Local in the determination of
wages, hours, benefits, and working conditions, and to be represented in any perceived
discrepancy of the MOU,

Resolution #2015-01 does not prevent unit members from discussing his or her concern about
the inconsistent application of an approved MOU in matters of wages, hours, benefits, and
working conditions, in person or by legal counsel, with the employer, as long as the intent of this
MOU and Resolution #2015-01 is not violated.

The Union shall have periodic membership dues deducted and collected by the employer from
the salaries of those unit members who present signed cards, in a form satisfactory to the
employer, authorizing the deduction of such dues. Such authorization cards may be presented
to the employer in person, by mail, or through a representative. Dues shall be transmitted to the
Union on a monthly basis. Dues deductions may be revoked by the unit member upon written
notice of such revocation to VVFD and the Union.
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The Union shall not represent executive and management-level employees, i.e., Fire Chief,
battalion chief, division managers, nor shall such management employees take an active role in
the policy making activities of the Union, nor shall such management employees participate
directly or indirectly in the Meet and Confer process except as representatives of VVFD.
However, all such management-level employees shall have the right to participate in all Union
activities and shall continue to receive all Union emails and correspondence while they remain
Union members.

Unit members have the right to participate or engage in activities on behalf of the Union, and the
right to refrain from such activity. Unit members shall be free from any interference, restraint, or
coercion by any employee, supervisor, or manager for or against the Union. Violations may
necessitate disciplinary action based on current VVFD policies and procedures.

Enumeration of the above rights is illustrative only and not to be construed as all-inclusive.

Article 3 — Labor / Management Grievance & Arbitration Provision

3.1 General Provisions

o Every effort will be made by the parties to settle grievances at the lowest possible level.

e Until final disposition of a grievance, the grievant shall comply with the directions of his/her
immediate supervisor.

+ No party to a grievance shall take any reprisals against the other party to the grievance
because the party participated in an orderly manner in the grievance procedure.

e The time deadlines set forth in the grievance procedure above shall be measured in
calendar days.

* Failure of the grievant to adhere to the time deadlines shall mean the grievance is
withdrawn.

e The grievant and Fire Chief may extend or shorten any time deadlines by mutual agreement.

e Every effort will be made to schedule meetings for the processing of grievances at times
which will not interfere with the regular workday of the participants. If any grievance
meetings or hearings must be scheduled during duty hours, any unit member required by
either party to participate as a witness or grievant shall be released from regular duties
without loss of pay for a reasonable amount of time.

¢ The Fire Chief and Union may agree to consolidate grievances at any level.

3.2 Grievance Procedure

3.2.1 Request for Informal Resolution

When a unit member has a problem or complaint regarding terms or rights set forth in this MOU,
hefshe shall first try to resolve the matter through discussion with the immediate supervisor
within seven (7) calendar days following the occurrence or knowledge of the event on which the
grievance is based. Unit members waive the right to advance a grievance if not raised within
such seven (7) day period. The immediate supervisor shall respond within ten (10) days to the
grievant. Any decision rendered shall be consistent with the authority to do so.

3.2.2 Level | Formal Grievance

If the unit member is not satisfied with the ocutcome of informal resolution, the unit member may
initiate a formal grievance and submit to the Verde Valley Chapter Vice President and/or
designee. Such formal grievances must be initiated in writing within ten (10) days of decision of
the immediate supervisor in the informal resolution process. The Union shall respond to the
grievant in writing within ten (10) days of receiving the formal grievance. If the Union intends to
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file a Level Il grievance, they have ten (10) days after written notification accepting the
grievance to file a grievance (Level I1}.

3.2.2.1 Elements of a Formal Grievance

The written grievance shall include:

¢ Adescription of the specific grounds of the grievance including names, dates, and places
necessary for a complete understanding of the grievance.

Identify the level of grievance being submitted.

A specific explanation of how the grievant has been affected.

The section of the MOU that is alleged to have been violated.

A list of reasons why the immediate supervisor's proposed resolution of the problem is

unacceptable.

e Alist of specific actions requested by the grievant of the District, which will remedy the
grievance.

e The signature of the grievant.

If the Union does not feel there has been a breach of the MOU, the unit member and/or
members have the right to pursue their concerns without support or recognition by the Union.

Unit members who proceed with any grievance or complaint without Union representation may
be subject to any policies that apply and may be accountable for their own actions.

3.2.3 Level ll Grievance

If the Union or unit member grievant is not in agreement with the decision rendered by the
immediate supervisor, the Union or unit member grievant shall have the right to file a formal
writien appeal to the Fire Chief within ten (10) days after the date a written decision is
determined as outlined in the Level 1 process. The grievance shall include the elements listed
in Section 3.2.2.1, and a description of why the grievant and Union believe the decision at the
previous level(s) was not justified. The Fire Chief shall consider the grievance and submit a
written response within ten (10) days of receipt of grievance.

If there is a belief that further resolution is needed, either Labor or Management can suggest
going to Level lll Mediation. If the Union is not satisfied with the written response by the Fire
Chief, the Union has ten (10) days to request Level |l mediation for further resolution of the
grievance.

3.2.4 Level lil Mediation

The Union and VVFD shall attempt to agree to a mediator. If no agreement can be reached,
they shall each supply a panel of five (5) names of persons experienced in hearing grievances
involving public employees. Each party shall alternately strike a name until only one (1)
remains. The remaining panel member shall be the mediator.

¢ If either the Fire District or the Union so requests, the mediator shall hear the merits of any
issue raised regarding the mediation potential of the grievance first. No hearing on the
merits of the grievance will be conducted until the issue of mediation potential has been
decided.

¢ The mediator shall, as soon as reasonably possible, hear evidence and render a decision on
the issue(s). If the parties cannot agree upon a submission agreement, the mediator shalt
determine the issues by referring to the written grievance and the answers thereto at each
step. A certified court reporter shall record the entire mediation hearing unless the parties
mutually agree otherwise.
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¢ The jurisdiction and authority of the mediator so selected and the opinions the mediator
expresses will be confined exclusively to the interpretation of the express provision(s) of the
MOU or applicable policy. The mediator shall be without power or authority to make any
decision that requires VVFD to do an act prohibited by law.

e After a hearing and both parties had an opportunity to make written arguments, the mediator
shall submit written findings and decisions, which are presented to the Board of Directors for
approval.

e Fees and expenses of the mediator and court reporter shall be shared equally by VVFD and
the Union.

» Neither party shall be responsible for the expense of witnesses called by the other.

If both parties agree to skip Level Il Mediation and go directly to the Board of Directors to
present the proposed grievance, they may do so.

The time requirements set forth in the grievance procedure above may be extended where
management determines appropriate or necessary based on scheduling conflicts or conflicting
responsibilities.

3.2.5 Level IV Board of Directors Hearing
If either party is not satisfied with the Level Il Mediation decision (unless mediation waived) and
feels it is necessary to bring the matter to the Board of Directors, they may do so.

The Board of Directors shall include an agenda item at its next practical regular scheduled
Board Meeting or at a special meeting to hear both sides’ concerns (including the mediator's
findings if applicable). The decision of the Board of Directors shall be final. In the event a Board
of Directors meeting is scheduled for maore than thirty {30) days from such time, they shall call a
special Board meeting unless mutually agreed upon by all parties to have a Board meeting/
hearing in greater than 30 days. In either case, the hearing must be heard within 60 days of
submitting it to the Board of Directors. Such submission shall be made to the attention of the
Board Chair.

The Board of Directors’ decision shall be final and binding. This grievance procedure is the final
remedy to resolve disputes as described herein.

Article 4 — Prohibited Practices

While everyone is expected to work together for a common interest of providing the highest
quality of customer service through progressive fire suppression, emergency medical care, fire
prevention and education, and to be a role model to future generations, there are certain
expectations from all parties who work together and are part of this Memorandum of
Understanding.

4.1 Prohibited Employer Practices

The employer is prohibited from:

¢ |nterference with unit member rights under this MOU.

¢ Domination of employee organizations.

e Discrimination against unit members for membership in the Union or for engaging in
concerted activities permitted by this MOU or applicable law.

e Retaliation against unit members for invoking their rights under this MOU.

e Refusing to meet and confer with the Union, provided it shall not be a violation of this
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subsection for the employer to refuse to meet and confer, about economic items after the
date set by law for tentative adoption of the annual budget.

There shall be no lockout by the VWFD unless required to protect and preserve the public
peace, health, or safety of the VVFD and its residents, or required by the VVFD to enforce
any violation of Resolution #2015-01, any MOU, or any applicable laws.

Engage in disputes between the Employee Group’s leadership and its respective members
on internal matters uniess requested in writing and agreed to by both parties.

4.2 Prohibited Union Practices
The Union is prohibited from:

Soliciting members, dues, and other internal employee organization business during duty
hours and interfering with the work process. This shall not be construed to prevent those
working a shift at a fire station from discussing employee organization business other than
soliciting members or dues, if these discussions do not interfere with regular District
activities.

Union Members will have the right for up to one (1) hour during the orientation process of
newly hired eligible unit members for the purpose of introduction to Local 3690 and
membership solicitation.

Restraining or coercing unit members in the exercise of their rights under Resolution
#2015-01 and this MOU.

Causing the employer to unlawfully discriminate against any unit member.

Refusing to Meet and Confer with employer.

Threatening, coercing, or restraining any person with the object of forcing employer to
recognize a union, forcing any person to stop doing business with employer, forcing
employer to meet and confer with the Union member not authorized as a meet and confer
agent, or forcing employer to assign work to a particular employee organization, trade, or
craft.

Causing employer to pay for services not performed.

The expression of any views, arguments, or opinions, or the dissemination thereof, whether
in written, printed, graphic, or visual form, shall not constitute or be evidence of any violation
of any provisions of Resolution #2015-01 or this MOU if such expression contains no threat
of reprisal or force of promise of benefit.
The Union and their members covered by Resolution #2015-01 and this MOU agree that
rendering of fire protection and emergency medical services to the community shall not
under any circumstances or conditions be withheld, interrupted, or discontinued, and
recognize that to do so would endanger the health, safety, and welfare of VVFD citizens.
The Union shall disavow any strike, walkout/work stoppage or other prohibited action, and
shall notify in writing all of its officers and representatives of their obligation and
responsibility for maintaining compliance with these sections, including their responsibility to
remain at work during any interruption that may be caused/initiated by others. Copies of
such notification shall be delivered to the office of the Fire Chief. In addition, the Union shall
order, both orally and in writing, all its members participating in a work stoppage to
immediately return to work and cease the walkout/stoppage. Copies of the written order
shall be delivered to the office of the Fire Chief. If unit members do not return to work, they
shall be suspended from the Association. Any employee who participates in a work
stoppage may be subject to disciplinary action up to and including termination in the sole
discretion of the Fire Chief.
Coercing an employee to join the Union.
Interfering with the employer's interaction with any employee who is not a unit member.
Retaliating against any unit member for bringing to the attention of the employer any
complaints or concerns that unit member has.
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4.2.1 Penaity for Prohibited Practices

¢ Penalties or sanctions VVFD may assess against unit members who violate this MOU shall
include, but not be limited to:

o Discipline up to and including termination of employment.
o Loss of all compensation and benefits, including seniority, during the period of prohibited
activity.

e Should the Union during the term of this MOU and until such time that it is expressly and
legally rescinded, breach its obligations under this MOU, it is agreed all penalties set forth
herein shall be imposed on the Union, in addition to other legal and administrative remedies
available to the VVFD that it may elect to pursue.

# Nothing contained herein shall preclude the VVFD from obtaining judicial restraint or from
seeking damages from the Union in the event of a viclation of Resolution #2015-01 or this
MOU or on any other legal grounds.

e Nothing herein shall prohibit the Union from determining and maintaining its own rules for
obtaining or retaining membership rights in said organization so long as said rules do not
bear upon any rights to employment with the employer or other law.

Article 5 - Compensation / Wages

5.1 Hours
Unit members assigned to Operations shall continue to average fifty-six (56) hours per week.

Tours shall be forty-eight (48) hours in duration, unless agreed upon in writing by the Union.
Tours will consist of two (2) shifts which are twenty-four (24) hours each. Unit members
assigned to shift will work a 48/96 schedule. Unit members that may be assigned a position that
works a 40-hour work week will follow typical administrative hours.

5.2 Maximum Consecutive Hours Worked

In an effort to be in compliance with NFPA 1500, members assigned to Operations will not work
more than 72 consecutive hours, regardless of trade time, overtime, or regular assigned shift,
without express permission from the Fire Chief or his designee (Battalion Chief or Duty Chief),
memorialized in writing.

If 72 consecutive hours have been worked, the member must be off duty, and remain off duty for
12 consecutive hours.

If 72 consecutive hours have been worked, the member is not eligible for overtime for the
following shift; unless a staffing requirement is unable to be maintained utilizing the standard
order model for filling vacancies.

5.3 Calculating Hours Worked

Hours worked are defined as all hours that you are on the schedule — on duty, vacation leave,
sick leave etc. and are factored into determining an employee’s hours worked and any related
FLSA pay benefits such as overtime.

All pay will be calculated according to FLSA regulations and the Equalized Pay Plan policy 3.08
of the Human Resource Policy Manual.
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5.4 Overtime Calculation
All overtime hours will be calculated according to FLSA regulations and the Equalized Pay Plan
palicy 3.08 of the Human Resource Policy Manual

Qvertime will be paid at 1 ¥z times the base rate, also to include pay for Acting / Temporary
Detail Positions, if applicable, for ali time worked over the employee's regularly scheduled shift.

5.5 Administration of Wages/Compensation
A new pay scale WI|| be |mplemented in I'L‘Q-OQ4#2-025FY2026!202? reflecting a 3% wage scale
m ha B d . 0 24-w:a-ga-wh+le

All members will receive one-slep-increass-inFY2025/20263 3% COLA for FY2026/2027.

5.6 Paramedic Compensation

Members enrolled in a Paramedic course will be paid an incremental stipend of 50% of the current
paramedic stipend when they start Paramedic class, 75% of the current paramedic stipend when
they start vehiculars, and 100% of the current paramedic stipend upon NREMT certification. If
they do not pass after the first attempt, the stipend will be taken away until they pass their
Paramedic NREMT certification.

Unit members approved to provide Paramedic level care will be paid additional hourly
compensation in the form of a $2.2633.00 per hour stipend upon successful completion of the
hospital required mentorship program. This is based on a 30-shift rotation required by the Fire
District Medical Director in order fo be authorized to work under his/her license as a Paramedic.

VVFD will cover the cost of EMT and Paramedic refresher courses.

5.7 Acting / Temporary Detail Positions

When a Unit member is assigned an acting or temporary detail assignment to a position of
higher rank that is greater than or equal to one pay period, they are eligible for an increase in
pay. The Unit member shall be paid at the rate of the higher classification beginning with the first
day of the assignment.

5.8 Holiday Compensation

On the following traditional holidays, all Unit members shall receive eight hours of 1.5x regular
pay:

New Year's Day

Martin Luther King Day

President's Day

Easter

Memorial Day

Independence Day

Labor Day

Columbus Day

Veterans Day

Thanksgiving Day

Christmas Day

If Unit members are required to work a shift on any given holiday, these eight hours will be paid
in addition to any actual hours worked.
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5.9 Pension Contribution

VVFD will contribute the percentage of the member's gross pay that is required by the Public
Safety Personnel Retirement System per pay period, into the Public Safety Personnel
Retirement System.

VVFD will contribute the amount set by the Public Safety Personnet Retirement System per
member, into the Public Safety Perscnnel Retirement System Cancer Insurance.

5.10 Shift Trades

The District will allow eligible employees not under discipline, or on a reduced work schedule due to
injury or disability to “trade time,” working for cne another to avoid either employee from losing
paid leave hours when taking time off.

The employee taking time off shall be paid for normal hours worked, while the District shall not
pay the employee working for the other employee. The employee working shall be compensated
at a later date when the other employee repays those hours traded.

Shift trades require prior supervisory approval and shall not affect the operational effectiveness
of the District, nor shall they create a financial burden on the District.

The employee who is covering the designated trade shift shall be accountable for any tardiness
or failure to report.

Shift trades may be denied by the immediate supervisor.

5.11 Employer Funded Contribution

During the annual budget process, the Board of Directors shall determine the amount of the
annual employer funded contribution (currently a total of $2000 annually). The contribution shall
then be divided and deposited bi-weekly into each unit member's account.

Ten dollars ($10.00) of each bi-weekly contribution will be deposited to each employee’'s PEHP
account. For the remaining bi-weekly funds, the employee may choose the amount deposited to
their deferred compensation account and/or HSA account. Contributions ¢cannot exceed the
annual IRS contribution limits.

Changes to the allocations may be made annually, during the open enroliment period, prior to
July 1 of the next Fiscal Year.

Article 6 - Benefits

6.1 Sick Leave

Unit members who work a 56-hour week shall receive 4.62 hours of sick leave accrual per bi-
weekly pay period. Unit members who work a 40-hour week shall receive 3.38 hours of sick
leave accrual per bi-weekly pay period.

Maximum allowable sick leave accrual for unit members who work a 56-hour week shall be 960
hours- and 640 hours for unit members who work a 40-hour week.
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If a unit member reaches his maximum allowable accrual of sick leave hours, subsequently
earned sick leave hours shall be deposited at his current rate of pay into the employee’s
deferred compensation account, up to the annual IRS contribution limits. The deposit shall be
made on the last day of each quarter.

Sick leave may be used in quarter-hour increments.

If a unit member does not complete a full pay period, his sick leave accrual shall be prorated in
accordance with the number of hours worked in that pay period.

Upon separation of employment, unused, accrued sick leave shall be paid out at his current rate
of pay, based on the employee's years of service as follows:

» Twenty (20) or more years of service with VWVFD and a minimum balance of five (5) years of
unused sick leave accruals (600.6 for Suppression personnel and 439.4 for Administrative
personnel) - fifty percent (50%) of the accrued sick leave balance.

» Less than twenty {20) years of service with VVFD or less than the minimum balance of five (5)
years of unused sick leave accruals — twenty-five percent (25%) of the accrued sick leave balance.

Upon separation of employment, an employee may elect to receive cash payment for any
unused, accrued sick leave hours according to the section above, or may elect to have any
portion of the hours disbursed into their deferred compensation up to the annual IRS
contribution limits.

In the event of a unit member's non-line of duty-related death, the beneficiary designated by the
unit member to receive retirement benefits shall receive the sick leave payout as set forth in the
section above.

In the event of a unit member’s line-of-duty death, the beneficiary designated by the unit
member to receive retirement benefits shall be paid one hundred percent (100%) of the
deceased unit member’s accrued sick leave.

6.2 Vacation Leave
The District shall provide vacation accrual on a bi-weekly basis for all full-time suppression
personnel as follows:

Years of Service:
g1 3.69 hours (4 24-hr. shifts/yr)
1-5 6.46 hours (7 24-hr. shifts/yr)
5-10 9.23 hours (10 24-hr. shifts/yr)
10-15 12.00 hours (13 24-hr. shiftsfyr)
15+ 14.76 hours (16 24-hr. shifts/yr)

Change in the accrual rate shall occur at the start of the first pay period following the unit
member’'s completion of the associated year of service.

Unit members are required to use a minimum of seventy-two {72) hours of vacation leave per
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fiscal year. Failure to use the minimum number of required hours shall result in a forfeiture of the
difference between the minimum use requirement and the actual hours used. Employees in
their initial probationary pericd are not required to use the minimum hours.

Maximum accrual of vacation leave shall be forty-eight (48) hours above the unit member's
annual accrual rate. Any accrual over the cap that is not used by June 30 of each year shall be
deposited into the unit member's deferred compensation account, up to the annual IRS
contribution limits, at the unit member's current rate of pay.

Under extenuating circumstances, the Fire Chief may allow a unit member to carryover vacation
leave hours in excess of the maximum allowable. This request shall be made in writing to the
Fire Chief PRIOR to June 30. The Fire Chief shall notify the unit member and the Finance
department in writing of the approved exception and shall ensure that excess vacation leave is
used as soon as possible. Carryover exceptions shall not be granted for more than two (2)
consecutive years.

If a unit member uses a large amount of accumulated sick leave due to injury, prolonged iliness,
or for the care of a family member per FMLA guidelines, the unit member may elect, with
approval from the Fire Chief, to convert excess vacation leave hours to sick leave in lieu of
depositing the excess hours to the unit member's deferred compensation account. The unit
member shall submit a written request to the Fire Chief prior to June 30. Any conversion of
vacation to sick leave shall not create an excess of sick leave above the maximum allowable
accrual.

Vacation leave is accrued, but not earned, until a unit member has completed six (6) months of
employment. Thus, a unit member who has not yet completed six (6) months of employment is
not eligible to use vacation leave even though it is being accrued.

Upon separation of employment, a unit member may elect to receive cash payment for any
unused, accrued vacation hours, or may elect to have any portion of the hours disbursed into
their deferred compensation account up to the annual IRS contribution limits.

In the event of a unit member’s death, the beneficiary designated by the unit member to receive
retirement benefits shall be paid one hundred percent (100%) of the deceased employee's
accrued vacation leave.

6.3 Compensatory Time

Compensatory time shall be accrued at the same rate as overtime pay.

Full-time suppression personnel may accrue compensatory time up to a maximum of ninety-six

{96) hours.

Once an employee reaches the maximum accrual limit, any additional overtime worked shall be
compensated in monetary wages at the applicable overtime rate.

6-36.4Bereavement Leave

In the event of a death of a unit member's immediate family, unit members who work a 56-hour
week shall be granted up to 1 tour (48 hours total) of paid Bereavement Leave. Unit members
who work a 40-hour week shall be granted up to forty (40) hours of paid Bereavement Leave.
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Bereavement Leave shall not be charged against any other accrued leave.

All Bereavement Leave must be approved or denied by the Fire Chief or his designated
representative. Other paid leave or leave without pay may be granted for the death of a retative
that is not considered “immediate family” as described in the definition above.

In the event of the death of a co-worker, paid leave time may be granted to allow co-workers to
attend the memorial/funeral services.

646.5Firefighter Association Leave

VVFD will aliow unit members to donate accrued vacation time to a "bank” set up for use by
other members who are representing the members at meetings of the SVWFFA, PFFA, and the
IAFF or other Association-sanctioned events.

If a unit member wishes to donate paid vacation leave hours for this purpose, the member must
submit the donation in writing to the Fire Chief. The unit member shall compiete a Voluntarily
Paid Leave Transfer form,

Hours will be transferred from the unit member's vacation accrual to the Association Leave
Account as close as possible to June 1st, unless otherwise deemed necessary by the Fire
Chief.

All donated hours will be placed in the Association Leave Account for the representatives to
draw from for Association-approved business or meetings that would otherwise come out of the
representative’s vacation time.

Unit members must retain a minimum of 24 hours of vacation leave for their own use.

Paid vacation leave hours, not wages, shall be donated. Thus, the representative shall receive
the donated hours at the representative’s own regular hourly rate.

If a representative is planning on attending a meeting of the SVVFFA or the IAFF, he may
request leave hours from the Association Leave Account to cover part or all of his time off for
attendance.

The representative must have a request for leave from the Association Leave Account on a
Time Off Request, signed by the President, Vice President or SVVFFA Representative and the
Chief before turning into Administration.

If the request is granted, the representative shall be allowed to receive donated leave hours
from the Association Leave Account.

6:-56.6Military Leave
VVFD complies with state and federal statutes for military related leaves.

Unit members shall notify the immediate supervisor upon receipt of military orders to report to
duty. The unit member should submit a copy of the military orders immediately upon receipt.
The Fire Chief shall review such orders in advance in order for the military leave to be
approved.
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Upon return to work, the unit member shall submit a certificate of satisfactory completion of
service.

The current practice is outlined in the VVFD Military Leave of Absence Policy.

6:66.7 Jury Duty / Court Appearance

Unit members are eligible to receive up to ten hours per scheduled shift of jury duty
compensation. The unit member shall return to the station to complete the shift immediately
upon completion of the jury duty activity for the day. In the event of extenuating circumstances
that require jury service in excess of ten hours per day, the unit member shall provide
documentation noting actual hours served, and the District shall compensate the member
accordingly. The employee serving on jury duty shall submit all jury duty fees to the District,
except for any travel expenses. .

In the event that a unit member receives a subpoena to appear in court for business related to
official duties for the District or as a witness in a criminal case, the unit member's presence in
court shall be considered time worked and the member shall be compensated at the normal rate
of pay.

In the event that a unit member receives a subpoena to appear in court for a civil case not
related to official duties for the District, the absence from work shall be charged to leave without
pay, or, at the member's request, vacation leave.

Unit members are required to notify the immediate supervisor upon receipt of jury duty or court
summons. The scheduling officer shall also be notified in order to secure necessary coverage.

6:-76.8Medical Leave Assistance Program

The District will allow unit members to donate accrued paid leave to other members in the
instance of a serious medical situation of the member or the member’'s immediate family or in
the case of extreme financial hardship, if the unit member has depleted all accrued paid leave
hours.

Unit members may request use of the Medical Leave Assistance Program via a written request
to the Fire Chief. Likewise, a unit member may make the request to the Fire Chief to consider
another member for receipt of such donations.

If the request is granted, the unit member shall be allowed to receive donated paid leave hours.

If a unit member wishes to donate paid leave hours for this purpose, the member must submit
the donation in writing to the Fire Chief.

Paid leave hours, not wages, shall be donated. Thus, the unit member shall receive the donated
hours at the receiving member's own regular hourly rate.

Donors must retain a minimum of 24 hours each of vacation and sick leave for their own use.

Once the unit member returns to work, the member is not eligible to receive additional paid
leave donations for that particular situation.

Only those hours needed for a pay period shall be used. Upon the unit member's return to work,
all excess paid leave donation hours shall be returned to the donors in proportion to their
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donation. No donor shall receive more hours back than were originally donated.

6-86.9Health/Dental/Vision Insurance
VVFD will make available group health, dental, and vision insurance benefits to Unit members
and their eligible dependents, at a cost shared by the District and the employee.

Coverage becomes effective on the first day of the month following thirty (30} days of full-time
employment.

The District shall pay a percentage of the premium for the employee and dependent coverage, if
elected by the employee. This percentage will be determined by the Fire Board on an annual
basis (currently 100% for employee coverage and 80% for dependent coverage, if elected.)

Coverage under the group health, dental, and vision insurance plans will end on the last day of
the month in which employment terminates, or at the time one no longer meets eligibility
requirements.

Detaifed information regarding the available plans is provided in the plan description materials
available in the Administration office. The Fire Board shall make all final decisions regarding plan
providers, underwriters, and administrators.

6:-96.10 Life Insurance
The District will provide $50,000 life insurance coverage per Unit member.

6106.11 Accidental Death and Dismemberment Insurance
The District will provide $25,000 accidental death and dismemberment (AD&D) coverages
through the VFIS Accident and Sickness Program.

6-116.12 Line of Duty Death

In the event that a Unit member is killed while on duty, or while performing a Fire Department
function as determined by the Fire Chief, the Unit member's health insurance benefits will
terminate on the last day of the month in which the death occurred.

6:126.13 Long Term Disability Insurance
Along-term disability plan for a qualified iliness or accident may be provided for full-time
employees under certain eligibility requirements and is managed by PSPRS.

6-136.14 Workers’ Compensation
Unit members are insured and are provided benefits under the Workers’ Compensation Act in
the event of work-related injury or illness.

When a Unit member is unable to work due to a disability arising out of employment, the Unit
member is eligible for payments of 66.67% of weekly pay up to a monthly maximum as set forth
by State law from the workers' compensation provider. Payment begins after a seven-calendar
day waiting period.

If ARS 38-961 sunsets on 10/1/2025, in order to prevent a unit member from suffering a loss of
income due to a work-related injury or illness, the unit member may use accrued sick leave or
vacation leave in order to make up the difference between the unit member's normal pay and the
amount of compensation paid by Workers' Compensation.
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6:146.15 Employee Assistance Program (EAP)
The Fire District will continue to provide the current Employee Assistance Program (EAP) for
unit members and their families, at no cost to unit members.

Additionally, under the Officer Craig Tiger Act, unit members are eligible for up to twelve (12)
visits of licensed counseling Pursuant to Arizona Revised Statutes {A.R.S.) §§ 38-672 and
38-673 if they are exposed to a traumatic event while in the course of duty.

If a licensed mental health professional determines that a unit member needs additional visits of
licensed counseling beyond the 12 sessions mentioned above, and that the additional visits are
likely to improve the unit member’s condition, the District shall pay for up to an additional 24
visits if the visits occur within one year from the first visit.

6-156.16 AFLAC (American Family Life Assurance Company)

The District and the Union have established the availability of additional accidental medical
coverage through AFLAC. Itis at the unit member's discretion to choose any of the coverage
options offered through AFLAC.

6-166.17 Health Savings Account (HSA)

During the annual budget process, the Fire Board shall determine the amount of the annual
HSA contribution {currently $2500 per individual and $5000 per unit member/spouse or
domestic partner, unit member/children, unit member/family). The contribution shall then be
divided and deposited twice a month into each employee’s account.

6-176.18 Annual Physicals
The Fire District will continue to provide an annual NFPA 1582 compliant physical to maintain
current physical conditioning at no cost to the unit member.

6-186.19 Educational Assistance
Unit members who elect to further themselves by pursuing a college education are strongly
encouraged to do so.

The District will assist in unit members’ education and training based on available funds.

The Fire Chief shall determine which specific courses shall be approved for tuition
reimbursement.

Courses that are approved for tuition reimbursement require completion of the appropriate
Travel, Training & Educational Request Form.

If prior approval is received, successful completion of the course shall entitle the member to
reimbursement of the tuition for the college courses, up to an annual maximum of $1,250. The
District shall reimburse course tuition and fees with a passing grade of “C” or better. There will be
no reimbursement for parking fees, transcript or graduation fees.

The District shall budget for tuition reimbursement on an annual basis. In the event of a surplus
in the budgeted expense, unit members may apply for surplus funds. A unit member may apply
to receive a total of 75% of the total cost of his tuition. The District shall divide on a pro rata
basis the surplus budget dollars between those members who elect to apply for additional
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reimbursement.

6:196.20 Uniform Allowance
The District will provide up to $650.00 annually per unit member for uniform purchasing,
maintenance, and any other Personal Protective Equipment based on the Fire Chief's approval.

The District is committed to the safety of our Firefighters and will provide two sets of the
following personal protective equipment (PPE);

Structural firefighting hood
Structural firefighting turnout coat
Structural firefighting turnout pants & suspenders

The District will provide one set of the following:

Structural firefighting helmet

Structural firefighting gloves

Structural firefighting leather bunker boots

Flashlight known to resist high heat and operate optimally in smoky conditions
Wildland helmet

FR brush shirt

Nomex brush pant

Leather work gloves

Any clothing or uniform changes will be made through a committee developed through the labor
management process.

Article 7 - Station Bidding

It is the desire of the VVFD to allow Unit members to vie for vacant positions at different
stations/shifts provided the many needs of the VVFD, as set forth by the Fire Chief, are met.
The timeline for the bid process must be such that the intent will cause no undue hardship upon
VVFD or its members.

Unit members serving temporary assignments (i.e. Acting Captain), will be transferred back to
their original position (on paper) prior to the determination of open positions.

Only those that are non-probationary members currently meeting the rank requirements are to
be considered for the vacancy, unless there are no bids for the vacancy.

On small scale bids, the Fire Chief, or designee, will solicit bids via email and/or automated
notification with a clearly marked deadline for the period of three (3) days. On the fourth day the
assignment will be made.

The assignment wilt be made according to time in grade (seniority). In the event of a tie-
breaker, the assignment will be made according to placement on promotion/hiring list.

When onhe or more of these particular qualifications (i.e. Paramedic) are required in a vacancy,
this shall be disclosed during the solicitation. Only those meeting the needs of a particular
specialty shall be considered. When no qualifications are required, all Unit members meeting
the rank, regardless of their qualifications, shall be considered
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Unit members shall have the ability to bid via proxy/email by notifying the Fire Chief at any time
prior to the closing of solicitation. Once a bid or proxy bid has been submitted, the request
cannot be rescinded.

Upon determination of the appropriate individual, that member and all members requesting
assignment shall be notified via email. Reassignment shall be made at the soonest available
pay period to reduce hardship to the VVFD,

Article 8 - Prevailing Benefits

Existing benefits including the rights, privileges, and working conditions not listed in this MOU
shall remain in full force and effect unless changed by formal meet and confer in good faith
process.

The parties recognize there are existing ordinances, resolutions, policies, and rules and
regulations as contained in the Personnei Policy Manual relating to benefits and other terms and
conditions of employment and the same are not affected by this MOU except as contained
herein.

Article 9 — Effective Date

This MOU shall become effective when-adopied by the Board-of Directorson July 1, 2026 and
shall remain in effect through June 30, 20262027 . If no MOU is agreed to for the time frame

following June 30, 26262027, all aspects of this MOU shall cease to apply until a new MOU is
agreed to and in place.

If any provision of this MOU or the application of such provision to any person or circumstance
shall be held to be invalid, the remainder of this MOU or the application of such provisions to
persons or circumstances other than those as to which it is held invalid shall not be affected
thereby.

Article 10 — Saving Clause

If any Article or Section of this Memorandum should be held invalid by operation of law or by a

final judgment of any tribunal of competent jurisdiction, or if compliance with or enforcement of
any Article or Section should be restrained by such tribunal, the remainder of this Memorandum
shall not be affected thereby.

It is recognized by the parties that the provisions of the Fair Labor Standards Act are currently
applicable to certain of the wage and premium pay provisions of this MOU, and that this MOU
shall be administered in compliance with the FLSA for so long as the Act is applicable.

Nothing contained in the Memorandum shall preclude the parties from being in compliance with
the requirements of the Americans with Disabilities Act.

Article 11 - Attachments / Addendums

11.1 Revisions, Amendments and Procedure
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When changes to policies or portions of this MOU occur, the unit member's Executive Board
and the Fire Chief may amend the contract to reflect the current practices or procedures.
Creating a process whereby all parties are aware of the change and are in accord with the
changes. The intent is to keep the document current for Labor and Management to all be
working in harmony with the MOU and VVFD’s practices.

Ideally, the MOU will be worked through with proposed changes as outlined in Resolution
#2015-01 and an MOU will be proposed to the Board of Directors for approval. It is a general
expectation that the benefits and provisions described in the MOU will remain current through
the terms agreed upon in the MOU. Compliance with the law and other contractual obligations
may not make that feasible and those conflicts will take precedence over the MOU, as
appropriate.

As to all the benefits described in this MOU, that description is only intended to describe what is
currently provided to employees who are otherwise qualified to receive those benefits. Nothing
herein shall be construed as an assurance a particular employee will qualify for the benefits
described or that those benefits will continue in the same form as they currently exist. In the
middle of an agreed upon MOU term, the District and Management reserve the right to modify
all such benefits, from time-to-time following appropriate procedure described herein and with
notice to the Union and employees. Anytime a change to the MOU is proposed by any party to
the MOU, it requires the proposed change to be vetted through the Meet and Confer
Representative(s). This will allow all parties to understand the need for the revision to the MOU
and see if there are other alternatives that will meet the same end goal being proposed. Nothing
herein shall prevent VVFD, through its designated representatives, from negotiating the type
and extent of said benefits during the meet and confer process described herein, or the VVFD

Board of Directors from changing or eliminating a benefit described in this MOU, if the Board of
Directors determines such action necessary to meet the Board of Directors’ fiduciary or
legislative or quasi-legislative duties.

If the change warrants Board of Directors action based on its nature, a re-signing of the MOU
may be required and can be requested by either party.

11.2 Termination
In addition to the Board of Directors’ ability to terminate this agreement as set forth above, if this

agreement is determined to be the contract for purposes of ARS 38-511, then the Board of
Directors may cause this agreement to be terminated consistent with the provision thereof

11.3 Attachments

Attachment A: Resolution #2015-01

Attachment B: GurrertE¥Y-Ray-SealeFY2026-2027 Pay Scale
Attachment C: RBO Procedure

Attachment D: Benefits summary sheet
Attachment E: Voluntarily Paid Leave Transfer form

FheFire Chietandl-abor-Management agree to regetiate iterms histed below for FY2027/2028

= Paramedis-Garmpansation
= Feshnical Ressus Compensalion
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RESOLVED and ADOPTED this 272" day of August ____, 20242026,

Danny Johnson, Fire Chief
Verde Valley Fire District

Jonathan Pizzi, Vice-President
IAFF L-3690, Verde Valley Chapter

Coleen Gilboy, Board Chairman
Verde Valley Fire District

ATTEST: APPROVED AS TO FORM:
Donald Peck, Board Clerk Nicolas J. Cornelius, Esq.
Verde Valley Fire District Verde Valley Fire District Attorney
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FY2026-2027

Verde Valley Fire District
Fire Board Agenda Report

Subject: Board Meeting Date:
FY2026-2027 Tentative Budget Adoption May 26, 2026
Action Required: Submitted By:
[X] Motion Danny Johnson, Fire Chief
[] Resolution Date Submitted:
[] No Action Required, Information Only May 20, 2026
[ ] Other (Explain):

Project/lssue Relates to VVFD Strategic Plan: N/A

| Agenda Title: Discussion and possible adoption of the FY2026-2027 Tentative Budget.

Background Information:
The District is required to adopt a tentative budget and to post this budget for at least twenty (20} days prior to the public
hearing and adoption of the final budget.

After the adoption of the Tentative Budget, Staff will post the budget on the District’s website as well as at Station 31,
Station 32, Station 36, the Verde Village Clubhouse and the Town of Clarkdale Community Development Building. The
public hearing will be held prior to the final budget adoption at the June 23, 2026 Board Meeting.

Staff met with the members of the Budget Committee on April 16, 2026 to discuss the Proposed Budget.

Staff has created a General Fund balanced budget that includes the following items:

5.71% increase in Limited Assessed Value for Property Tax Revenues.

Property Tax Revenues are calculated using the Mil Rate of 3.30 (a decrease of $0.01).

All employees received a 6% increase (3% market adjustment and 3% COLA).

Increase in medic stipend to $3.00 / hour.

5% increase in health insurance premiums; 12% increase in dental insurance premiums; 0% change in vision
insurance premiums; 0% change in life insurance premiums.

e Increase in Capital funding of $50,000.

e Use of $700,000 of General Fund balance from FY2024-2025 audited actuals to fund capital purchases.

The FY2026-2027 includes the assessment of a secondary property tax rate of $0.3609 for General Obligation Bond debt
service payments.

Financial Impact:
Is this a budgeted expense? [ ]Yes [ |No If Yes, Account Number:

Fire Chief's Recommendation: Adopt the FY2026-2027 Tentative Budget.

Attorney Recommendation: N/A

Suggested Motion: Adopt the FY2026-2027 Tentative Budget.

List of Attachments:
FY2026-2027 Tentative Budget




Revenues by Source

Property Tax Revenues
Intergovemmental Revenues
Fees for Services
Ambulance Revenues

Other Income

Grant Revenue

QOther Financing Sources
Total Revenues

Expenses by Type
Personnel Expenses
Operating Expenses
Grant Expenses
Capital Outlay
Debt Service
Cther Financing Uses
Total Expenses by Type

Operating Transfers
Operating Transfers Out
Operating Transfers In
Total Operating Transfors

Net Contribution To { (Use Of} Fund Balance § -

Changes in Fund Balance

Beginning Fund Balance {June 30, 2026 Esti_§
Ending Fund Balance (June 30, 2027 Estin

Percentage Change in Fund Balance

Verde Valley Fire District

Budget Summary by Fund
FY2026-2027
Employee

Capital Benefit Debt FY2026- Projected Projected

General Projects  Wildland  Liability Service 2027 FY2027- FY2028-

Fund Fund Fund Fund Fund Total 2028 2029
§ 8561345 § - 3 S $ 885497 § 0446842 § 90848476 § 9,700,354
§ 150784 § - $ 300,000 § $ $ 450,784 § 450,784 § 450,784
$ 107957 § - % - $ $ $ 107957 § 107275 § 109,864
$ 1022000 § - % -8 - % $ 1022000 § 1,047,000 § 1,007,000
$ 32200 § 120,000 § 6,000 § 6,000 § 300 § 164500 § 164500 § 164,500
$ 976892 § - % -3 - 8 $ 976892 $ 264000 5 264,000
$ 1016137 § 2000 § - % - § - $ 1018137 $ 5750000 5 250,000
$ 11,867,315 § 122,000 $ 306,000 § 6,000 § 885797 ;13,187,112 ;17,632.036 ;12,555,501
$ 7,150,285 § § 221616 § $ - § 73M801 § TBES1137 § 7877512
$ 1599298 § $ 82,100 § - 8 00 $ 1681608 $ 1666805 $ 1,761,070
§ 989392 % - § -3 - 8 - F 989392 § 276500 § 276,500
$ - 4 7.752.041 $ - 3 - § - % 7762041 § 2375000 § 6,000,000
$ 868372 § $ - % - § 353872 § 1222244 § 1601045 $ 1,802,341
$§ 263500 % $ I $ 2 $ = $ 263500 § 384,000 250,000
s 10,870,847 $ 7,762 041 $ 303,716 § - % 354172 $ 19,200,776 § 13,054,487 3 17,967,723
$ 116137 § 83736 § - % 35933 § - § 1,235806 $ 449511 $ 571,857
$ 119669 $ 1050000 § - § 66,137 § - 4 1,235 806 $ 449511 § 571,857
1,235,806 1,133,736 § - $ 2471612 § 899022 § 1143744
$ (6,673777) § 2,384 $ 36|2IJ4 $ 531|625 !ﬁ|103|664] 3|677|549 !5‘931222!
5810490 $ 12046719 § 224455 444475 - 19426139 _$ 13322474 _$ 17,000,023
5,810,490 6,272942 § 226 739 480 679 } 531625 13322474 § 17,000,023 11,068,801

0% -52% 1% 8% 100% % 28% -35%



Revenues
Property Tax Revenues

Intergovemmental Revenues

Faas For Services

Ambulance Revenues

Other Income

Granl Revenue

Qther Financing Sources
Total Revenues

Expenses
Personnel Expenses
Wages
Employment Taxes
Relirement Benefils
Health Benefils
Uniforms

Total Personnel Expenses

Divislon Expenses
Fire Board
Administration

Community Risk Reduction

Building Maintenance

EMS Services

Operations

Fleel Maintenance

Wildland Expenses

Commuynicalions
Total Division Expenses

Grant Expenses
Debt Service Expenses
Other Financing Uses

Total Expenses

Net Revenues versus Expenditures

Beglnning Fund Balance

Contribution Te / (Use Of) Fund Balance
Estimated Ending Fund Balance

Committed Reserves per Budget Pollcy
Contingency Funds in Budget
Committed Reserves for PSPRS COP Conti

Unassigned Fund Balance

Verde Valley Fire District

General Fund Budget
FY2026-2027

FY2024-2025) | FY2025-2026 | | FY2025-2026 | | FY2026-2027 | | FY2026-2027 Adjustment

Audited Adopted Estimated Fire Chief Board Qver Previous % of FY2027.2028 | | FY2028-2029

Actuals Budget Actuals Recommend Approved Year Change Projected Projected
$ 7640218 § 8147073 § 7993418 § 8561345 § & $  (8,147,073) -100% § 5885226 § 9,137,854
$ 174806 § 167321 § 152447 § 150784  § §  (157,324) -00% § 150784 § 150,784
$ 9634 § 95679 § 99799 § 107957 § § (95.679) -100% § 107275 § 109,864
$ 1045592 § 857,000 $ 1193323 § 1022000 § - § (857,000} -100%  § 1.047.000  § 1,087,000
$ 267076 § 32200 § 171664 8 2200 § - $ {32,200} -100% § 32,200 § 32,200
$ 158009 § 1261571 0§ 114794 0§ 976892 § - § {(1,261,571) -100% § 264000 $ 264,000
§ 52,2717 § 44223 § - $ 1135806 § - $ (442,236) -100% § 299511 § 371,857
$ 9435139 § 10,963,080 & 9725445 § 11986984 § - §_ (10,993,080} -100% § 10,785997  § 11,163,558
$ 3910368 § 4200313 § 3917192 § 4474630 § P $  (4,200,313) -100% § 4598560 § 4,726,207
$ 413704 § 436004 § 424152 § S10665 § B $ (436,004) S100% 0§ 525835 0§ 541461
3 465406 § 463300 § 465407 §  5666M § $ (463,300) 00% 0§ 587,972 & 610126
§ 12240m 0§ 1560720 0§ 1332512 § 1550506 % - §  (1.560,720) -100% § 1678304 § 1,739,553
§ 37053 3§ 39100 § 39100 3 38850 § - $ {38,100} -100% § 38850 § 38,850
$ 6051301 § 6695437 $ 6178364 $ 7,150,285 § § (6,699437) -100% § 7.420,521 $ 7,656,197
$ 2758 § 5600 § 26200 % 77,136 $ - $ {5,600 -100%  § 5600 § 76,836
§ 308991 % 385368 § 352333 0§ 423842 § - $  [(385.368) -100% § 442498 0§ 439784
$ 17084 § 46501 § 20287 § 50751 § - $ {46,501) 100%  § 53961 § 57,416
§ 50822 3§ 5162 § 53962 § 62150 § - $ {54,162) -100%  $ 66,500 § 68,700
$ 166768 § 227011 § 219942 § 255833 § - $  {227011) -100% $ 264,300 § 266,874
§ 175550 § 20981 § 190098 § 202157 § - §  {209816) -100% § 203230 § 208,180
§ 1608643 § 196,700 § 198860 § 222972 § - $  {196,700) -00% 0§ 225085 0§ 225055
$ 7215  § 8200 % 8170 § 9700 $ - $ {8,200 -100% § 8250 § 8,275
§ 58414 § 295519 § 268362 $ 294757 § - §  {295.519) -100% § 315286 2§ 3271975
$ 1148044 § 1428877 § 1,323,633 § 1,599,298 § - $  (1,428,877) -100% § 1,584,680 § 1,678,895
§ 150176 §3 1,340,197 § 115024 § 989392 § - $§ (1,340,197} -00% § 276500 § 276500
$ 928909 § 87152 § 8Mi52 §  8e83T2 § §  (B71.152) -00% $ 845295 § 851966
$ 480110 § 653417 § 389917 § 1379637 § $ (853417} -100% § 650,000 § 700,000
$ 8756831 § 10,993,080 § 8878090 § 11986964 § $ (10,993,080) _ -100% § 10,/65996 § 11,163,556
$ 676508 § - $ 847355 § - $ - $ - 0% $ - $
$ 47286627 § 4963135 § 4963135 3 5810490 § 5810490 $ 5810450 § 5810490
§ 676508 § = § 847355 § - $ - $ - 3 -
§ 4963135 § 4963135 § 5810490 § 5810490 § 5810490 $ 5810490 § 5810490
§ 1300564 § 1349920 § 1349920 § 1442693 § - § 1478924 § 1,528,059
§ 250000 § 250,000 § 250000 § 250000 § 250,000 § 250000 § 250,000
$ 1,180054 § 1188648 § 1236533 0§ 1236533 0§ 1236533 § 1236533 § 1236533
§ 2223517 § 2174567 § 2974037 0§ 28812864 § 4323957 § 2845033 § 2795898




Revenues

FY2024-2025 | | FY2025-2026 | |FY2025-2026 FY2026-2027 | | FY2026-2027
Account Audited Adopted Estimated | |FY2026-2027| | Fire Chief Board FY2027-2028 | | FY2028-2020
Number Actuals Budget Actuals Requested | | Recommend | | Approved Projected Projected
Property Tax Revenues
[Real Estate / Parsonal Property Taxes To1a11000] [$ 7.178.195] [$ 7,682,760 | [ 7.529.105 F 8121569 ] [$ swe7032] [ | [ 8420813] [$ 8673541 ]
Fire District Assistance Tax [o1-412000] | 462,023 | | 464,313 [§ 464.313] 164,313 {$ 4643131 | 11 464,313 ] | 464,313 |
7640218 3147073 $7993418 § 4505862 § 8561345 L3 BEE52%  § 5,178
Intergovemmental Revenues
[in-Lieu Taxes 01-423000 1,497 1,423 1,784 1.784 1.784 1,784 1784
|Smart and Safe Arizona Act Taxes 01-424000 112611 100,000 96,766 95,000 95,000 95,000 95,000
|Shared Services Agreemenl Reimbursemenis 01-425000 60,438 55898 | [$_ 53,898 54000 [§__ 54000 54,000 54,000
174,606 157,321 152,447 150,784 150,784 § - 150,764 150,784
Fees For Services
Fees for Seivicas - Other 01-43000¢ - - - - - - -
Fire Proteclion Service Agreements 01-431000 58,994 72679 72,679 82,957 82,957 86275 8,864
(Out of District Billings 01-432000 {1.115) 6,000 g 3,000 3,000 3,000 3,000
First Aid/ CPR Ciasses 01433000 14,042 8,000 9,367 8,000 [3 5.000 3 8,000 8,000
Inspection / Plan Review Fees 01-434000] [§ 14433 s000] [§__17813] [§__ 14000( [§_ 14,000 § 10000 10.000
$§ 935 § 05679 § 991% 107957 § 107957 § § 107,275 § 109,864
Ambulance Revenues
[Ambulance Revenue [o14a1000] [$_ 1.051,170] [$_ s60.000] [$ 1.193468 | [§ 1.000,000] [$ 1025000 | | [$ 1650000 [$ 1100000 |
[Ambutance Refunds | 01-442000] | [ RE 3.000)| [ (145 [§ oo (1 3,000 3,000 3,000
3 ;S50 ¢ BST000 ST § %7000 1022000 3 THT000  $ 1,097,000
Cther Income
[ incoms 01451000 217,318 21,000 154,152 27000 27,000 27000 [ 27.000
Donalions (452000 2,445 1,200 2,885 1,200 1,200 1200 1,200
Sale of Swplus Property 01-453000 72 - - - - . -
[Cther Income -455000 47,201 4,000 14,625 4,000 4,000 4,000 4,000
267,076 32,200 171,664 32,200 32200 § . 32,200 32,200
Grant Revenue
|Assistance lo Firefighters Granl 01-471000 - 767,148 - - ] - § - -
[AFG Regional Heart Monilor Partner Granl Match 01471010 5 37,632 5 5 5 5 5
Federal Appropriation Grants 01471200 : . - 360,867 | |$ 360,887 5 s
[AZ Govemor's Office of Highway Salsty Granis 01472000 3.883 9,584 11,084 3877 | [ 13817 14000 ] [ 14000
Arizona State Grants 01475000 10,539 | 27,000 884877 2875 ] [$__ 32875 [ - -
Miscellaneous Granis 01-479000 144 587 420207 14,833 569,253 569,253 [§ 250000 [§ 250,000
150,000 § 19,6151 § 114794 § 076892 §& 016892 § . § 264,000 § 264,000
Other Financing Sources
[Cperating Transfer In - Capilal Fund 01-492000 78,626 5 83,736 83,73 12,500 B.7%
Operating Transfer in - Wildland Fund 01493000 - - - - - -
'Cperating Transfer In - Employee Benefits Liability Fund| 01-434000 - 38,610 35,933 | 35,933 37.011 38,121
Other Financing Sources - SBITA 01-495000 - ] . - - - - § -
Other Financing Sources - Leases 01-495100 522771 | § - - - - ] -
Carryover Funds 01-499000 - 325,000 1,016,137 | [ §_1.016.137 250,000 250,000
52,217 442,235 S 1135806 § 1135006 § 299,541 371,857
Total Revenues $ 0435139 § 90,093,080 § 90725445 §11966521 §11,006084 § § 10785007 § 11,163,558




Personnel

FY2024-2025 | | FY2025-2026 { | FY2025-2026 FY2026-2027 | |FY2026-2027
Audited Adopted Estimated FY2026-2027 Fire Chief Board FY2027-2028| | FY2028-2029
Account Number Actuals Budget Actuals Requested Recommand | | Approved Projected Projected
Wages _

Fire Chiel 01-5000-501000 129,870 133,147 | [$ 133141 ] [$ 141135 141,135 145,369 146,730

Joint Management Agreement leraclw_ag_es 01-5000-501010 23177 A7) |8 2T |3 3177 23177 E 2177 3177

Baitalion Chiefs 01-5000-501300 289,433 276,306 | | $_ 265871 204,187 284,187 202,713 301,454

Fire Inspector 01-5000-502100 32844 | | 64,106 25,855 64,064 | 54064 65,986 67,966

Caplains 11-5000-503000 672561 £84,365 666,721 718,458 718,458 740,012 162,212

Engineers 01-5000-503100 555,041 554,127 434981 [ |§ 582558 582,558 500,035 518,036

Firefighters 01-5000-503200 949,288 1034197 | 1§ 945184 1,067,014 1,067,014 1,099,024 1,131,995

Adminisirative Staff (H-5000-504000 247,594 276,063 275,624 305,706 305.706 314877 324,323

Support Stalf 11-5000-504100 1,217 3.528 827 3.636 3.636 3.745 3,857 |

FLSA Overiime 1-5000-505000 203,294 215,721 196,268 224,455 224,455 231,189 238,125

Overtime - Supporl 01-5000-506000 19.632 25,051 25,051 25,492 25492 | 26,257 27,045

[Overtime - Backiill 01-5000-506001 380,532 461,469 461,469 525,167 525,167 § 540,922 557,150

|Qvertime - Training 01-5000-506002 B5.460 63,405 63.405 62,486 62,486 64,351 66,292

Medic Differential 01-5000-507000 200,966 264,026 222,871 320479 320,479 320479 320,479

|Hetiday Pay 01-5000-509000 120457 | |$ 121625 116,746 | 126,616 126.616 [§ 130414 134,326
Total Wages 3 3910366 § 4200313  § 3917182 4,474,630 4474630 § _ 4,538,560 K 4,726,207
Empioyee Benefits
Employment Taxes

Social Secun 01-5100-511400 28,011 3.213 28,435 40,816 40,816 42,040 43,301

Medicare 01-5100-511600 56,034 60,887 56,799 64,913 64,913 66,710 68,561

Unemployment 01-5100-511700 168 170 120 120 120 125 130

Workers' Compensation Insurance 01-5100-511800 329,41 KTIRET 338,798 404,816 404,816 416,960 429,469

413,704 436,004 ﬂ 510,665 510665 § L 3525835 541,461
Retirement Benefits

IPSPRS Retiremen! 01-5100-512200 | 1§ 370513 345,731 345731 | 434872 | |§ 434872 452,267 470,358

PSPRS Cancer Insurance 01-5100-512201 | ( § 2,000 2,150 2,000 2,150 2,150 2,150 2,150

PSPRS Defined Contribution 01-5100-512202 | {§ 37215 61,743 61,135 44T 7441 76,705 79.006

ASRS Retirement 01-6100-512600 | [§  56378) [$  53676] |3 56541] (3 85141 [§ 55141 |3 56850 58612

$ 466106 § 463300 § 465407 § 566634 § 566634 § - 587,972 610,126
Heatth Benefits _

Heaith Insurance 01-5100-515010 780,828 1,076,538 861,764 1,088,172 1,088,756 1,204,346 1,260,828

Dental Insurance 01-5100-515041 44,766 54,349 97,124 57,351 | 57,331 §9.072 62,026

Vision Insurance 01-5400-515012 8,859 1,712 7.327 1275 7.275 7.493 7,868

Life Insurance 01-5100-515013 | 13 nz) | 6,436 6,087 6375 | § 6.375 6,566 | 194 6,894

Health Savings Account Contributions 01-5100-515014 202,651 21,875 213,644 209,583 208,583 209,583 209,583

Employer Funded Confribuions 01-5400-515015 | { § 91450 |§ 96000 90.535 94,833 94833 94,833 94,833

Accidental Death & Dismemberment Insurance | 01-5100-515020 | 7.108] | § - - - - - -

Craig Tiger Acl Counseling Services 061-5100-515030 24961 |8 10,800 - 10,800 10,800 10,800 10,800

Conversion of Accrued Leave 01-5100-515800 | 38624 38,610 49,847 35,933 35933 701 812

Physicals / Vaccinations / Tesling 01-5100-517000 6,400 - 9,900 - - § = S
Full-Time Suppression 11-5100-517001 25,908 42,000 25420 35,480 39,480 39.483‘ 39.480
Adminisirative Slaff 01-5100-517003 125 1,300 600 1,180 1,180 1,180 1,180
New Hire Physicals 1-5100-517005 6,050 2,100 6,100 4,440 4,440 4,440 4,440

| _New Hire Exams 1-5100-517006 4422 1,500 4,000 3,000 3,000 3.000 3,000
Posl-Accident Drug Screening 1-5100-517100 | | § ERE 1,500 ) 500 ) | 500 500 500

3 124071 5 1560720 § 1332512 § 1,58922 § 1,559,506 $ - 1678304 $ 1,739,553
Uniforms _

Miscellaneous Uniforn Expenses 0-5100-518000 - 3 1550 | § 1,550 | |4 1000 [$ 1,00_0_| [] 1,000 1,000
Full-Time Suppression 01-5100-518100 27584198 27950118 27950 |$ 2020118 20250 §  29250] % 29250
Adminisirative Staff 01-5100-519000 674 2,000 2,000 1,200 1.200 1.200] |4 1,200
Support Staff 01-5100-519400 - 400 |% 400 200 200 200 | § 200
New Hire Suppression -5100-518001 8.794 7.200) | $ 7,200 7.200 7.200 7,200 7.200

3?_,25& 39,100 § 39,10_0_ ZBiBSO 38& § . 38850 § 38850
Total Employee Benefits $ 2140934 $ 2439124 § 2261179 § 2675071 $ 2675635 § g $ 2830961 § 2@29.990

Total Personnel Expenses $ 6051301 § 6699437 § 6178364 § 7149701 § 7150285 § - $ 7,429521 $ 7,656,197




Fire Board

FY2024.2025| |FY2025-2026] |FY2025-2026 FY2026-2027 | |FY2026-2027
Audited Adopted Estimated | |FY2026-2027} | Fire Chief Board FY2027-2028| | FY2028.2029
Account Number Actuals Budget Actuals Requested | | Recommend Approved Projected Projected
Outside Services
[Etection Expenses [ 01-6000-602000 | [§ 168] [$ -1 | [§ 71.236] [8 71.236] | B E - | |s  T.28]
$ 168 § - § § 71236 §  71.23% 5 - § 71,236
Supplies
Fire Board Supplies [or-e000604000] [$ 2] eo] [ wol 3 0] [ 900] | ] 600] 8 600
5 92 § 600 $ 100§ 00 900 500 § 600
Training
Registration Fees 016000609100 | [$ 1.100] [$ 2200] [$ 1300] [$ 2200 2,200 - 2,200 ] 2,200
Travel Expenses 01-6000-605200 1,398 2,800 1,220 2,800 2,800 - 2,800 | 2,800
2498 5,000 2520 5,000 5,000 - 5,000 5,000
Total Fire Board $ 2715 § 5600 § 2620 § 77,136 § 77,136 § - $ 5600 $ 76836




Administration

FY2024-2025| |FY2025-2026| |FY2025-2026 FY20268-2027 | |FY2026-2027
Audited Adopted Estimated | |FY2026-2027 Fire Chief Board FYNZ1-2028] | FY2028-2029
Account Number Actusls Budget Actuals Requested | | Recommend | | Approved Projected Projected
Insurance
|General & Excess Liability, Crime. Property & Auto | 01-6100-611004 I_ 44669 |§ 52697 52,746 60,075 60075 | | |8 66083 ] |_ 72691 |
[Insurance Claim Deductibles | 016100-611100 - 11 2,000 | - 2,000 2000] | [ 000 | 2,000
44,51 54,697 52,746 62,075 62075 § . 68,083 74,681
Ouiside Services
Legal Services 01-5100-612001 422 15,000 13812 [$ 20000 20.000 20,000 20,000
Consulling Services (15100612002 18,824 8,500 6475 7,000 7.000 20000] [§  7.000]
Accounting f Audiling Services M-5100-612003 19,000 19950 | $ 20000 21000 21,000 E 22,050 23,153
IT Services (1-6100-612004 39,11 25,198 43,044 43,160 43,160 45,000 45,000
Support Services 04-6100-612005 7.035 7,035 7.035 7,035 7.036 7.035 7,035
|Bank Servics Fees 01-6100-612006 5,610 6,080 5,905 6,960 6.960 1,000 7,000
Shredding Services 01-6100-612007 253 306 698 612 612 612 612 |
Fingerprining Fees 01-6100-612008 308 558 540 430 430 307 430
Publishing Fees 01-6100-612009 - 400 400 400 400 | 400 40
Website Hosting Fees 01-6100-612010 1953 | 3972 6,139 8,780 8,780 9,000 | 9,000
Hiring / Promotion Testing Fees 16100612011 5 19,000 11,700 13,000 | 13,000 | 13,000 13,000
(GFOA Budgel and Financial Reporfing Reviews 16100612012 805 805 885 885 | 885 | 885 | 885 |
Debt Collection Services 1-6100-612013 - 500 200 500 500 500 500
9T,180 107,304 116}9_2 A 129|752 129,762 § . 145,789 134,014
Memberships | Subscriptions
|AZ Fire District Association 01-6100-513001 1,320 1.985 1,320 4,000 4,000 5,000 5,625
AZ Fire Chisls Association 01-6100-613002 | 500 750 750 750 750 750 750
Varde Valley Fire/EMS Chisfs Assoctation 01-6100-513003 4410 4410 4410 4,410 4410 4,410 4,410
Intemational Fire Chigfs Associalion 01-6100-613005 o 745 | - 745 745 745 745
|Verde independent 01-5100-613006 | 137 130 10 130 | 130 130 130
Government Finance Officers Association of AZ 01-6100-613010 80 80 80 80 80 80 80
Financial Software Annwal Fees 01-6100-613013 | 14429 18,860 15,707 44,592 | 2751 27,514 27,514
Incident Reporing Sofware Annual Fees 01-6100-613014 - 17,750 15,498 17,750 17,750 17,750 17,750
|Staffing Program Annual Fees 01-6100-613015 3493 1,170 9682 | 15,787 15,787 15,787 15,787
Adobe Acrobal Pro OC 01-6100-613018 1,666 1,750 1.750 1,750 1,750 1,750 1.750
Video Conferencing Network Fees 01-6100-61301% 167 160 160 160 160 160 160
National Testing Network Annual Fees 01-6100-613020 250 | 150 | 1,000 750 750 750 750
Archive Social Annual Fees 01-6100-613021 4,831 4831} 5.0712 5,100 5,100 5,100 5,100
Human Resources Association Annual Fees 01-6100-513022 - 100 - - - - -
Government Finance Officers Association 01-6100-613023 160 390 390 390 | 400 400
Miscellaneous Office Software Subscriptions 01-6100-513024 - k 570 |9 1,572 2.568 2,588 | 2568 |$ 2,585
31,441 60,401 57,521 58,952 31504 § 82914 § 83538
Supplies
Office Supplies 01-6100-614100 | 7,563 8,500 4,401 6,500 5,500 6,000 | 6,500
Checks 016100-614108 - 400 | 527 550 550 550 | 550 |
Tax Forms 01-6100-614105 391 500 | 21 500 500 500 | 500
Labor Law Posters 01-6100-514108 118 120 | - 120 120 120 120
$hifl Calendars 01-6100-614109 153 200 | 127 200 200 200 200
[Posiage 01-6100614300 1889 | 1,500 | 917 1500 1500 1,500 1,500
Qffice Fumityre 01-6100-614400 1524 4,500 356 1,500 4,500 2,000 2,500
Office Equipment 01-6100-614500 3.836 5,000 | 4,180 5.000 9.000 5,500 6,000
Hiring/Promotional Testng Supplies 01-6100-514600 125 3.000 2,500 3,000 3,000 | 3,000 3,000
Department Meetings / Empioyee Recognition 01-6100-614700 3.112 7.500 4,000 3.500 7.500 | § 3,500 3,500
4,711 35,220 17,219 21,370 32310 § . 22,370 24,370




FY2024-2025| [FY2025-2026] |FY2025-2026 FY2026-2027 | |FY2026-2027
Audited Adopted Estimated | |FY2026-2027 Fire Chief Board FY2027-2028| | FY2028-2029
Account Number Actuals Budget Actuals Requested Recommend Approved Projected Protectod
Utilities

Electioly R 10 . n T n R
Station 31 01-6100-616131 16,292 16400 [§ #6904 19,024 19,024 20, § 20,000
Station 32 01-6100-616132 14,715 14,000 13,845 16,240 | 16,240 | 17,000 17,000
Station 33 01-6100-616133 745 800 1,166 928 928 1,000 1,000
Station 35 01-6100-616136 6,048 6,000 5,877 6,960 | 6,960 | 7.000 | 7,000
Station 37 01-6100-616137 B51 B850 651 986 986 1,000 | 1,000

Propane / Natwal Gas - - - o - - -
Station 31 01-6100-616231 2,187 4.500 3478 | 4000] |3 4,000 4,000 | 4,000
Slalion 32 01-6100-616232 3025 3,500 1,072 3500 |8 3,500 3.500 3.500
Slation 33 01-6100-616233 - - 83 100 100 | 100 | 100
Slation 36 01-6100-516236 a7 1,300 789 1,000 1,000 1,000 | 1,000
Station 37 (1-6100-516237 413 500 441 500 500 5,000 5,000

Water 01-6100-616336 1,990 | 2,400 2.174 2,400 2,400 2400 2400

Sewer 1-6100-616436 | 740 B40 791 840 840 840 840

Telgphane 1-6100-616530 - - - 10,094 10,084 88441 18 8,844
Station 31 1-6100-616531 11,18 12,000 1,220 - - - -
Siation 32 01-6100-616532 7,068 7,500 7,260 - - - -
Station 36 01-5100-616536 31272 3312 3,376 - - -

Trash Services - - - - - - -
Station 31 01-6100-616631 2,257 1,980 1,544 1,980 1.980 1,980 1,980
Slation 32 01-6100-616632 904 900 842 900 800 900 900
Slation 36 01-6100-6166356 457 480 456 480 480 480 480

Intemnel - - - - - - -
Station 31 01-6100-616731 10,027 6,000 5,610 5,700 5,700 5,700 5,700 |
Station 32 1-6100-616732 | 6,015 ] 6,120 6,127 | 6,132 | 6,132 6132} 6,132
Slation 36 01-6100-616736 | 975 2,040 1,977 2,040 2,040 2,040 2,040

91,388 31,482 B6,110 B3804 83804 § 88,916 88,915
Repair & Maint

Copier Mainlenance Agreement 01-6100-617101 323 3.450 4,140 4150 ) | § 4,150 4150 | § 4,150

Copier Repair & Maintenance D1-6100-617102 - 200 - 2001183 200 200 200

Telephone System Repair & Maintenance 01-6100-617200 - 2.000 - 1000 [$ 1,000 3,000 | 1.000

3293 5650 4340 5350 § 5350 § . 5,350 5,350

Registration Fees 01-6100-619100 5,207 | 11,201 3,898 | 8,000 8,000 8,000 8,000
AFDA J AFCA Conf 01610061911 1,650 2200] [$ 1,100 2,750 2,750 2,750 2.750
GFOA / GFQAz Conferences 01-6100-619102 865 1,150 915 1,230 1,230 1,230 1.230

Travel Expenses 01-6100-619200 B.648 16,063 11,791 17,053 16,597 16,597 16,924

16,370 30,614 17,704 29,033 8577 3 a5 3 289

Total Administration $ 308|991 $ 385‘358 $ 352=n3 ] 43!)i 376 0§ 4npaz 0§ [ 442498 $ 439,784




Community Risk Reduction

FY2024-2025| [FY2025-2026] |FY2025-2026 FY2026-2027 | |[FY2026-2027
Audited Adopted Estimated | |FY2026-2027 Fire Chlef Board FY2027-2028] | FY2028-2029)
Account Number| Actuals Budget Actuals Requested | | Recommend | | Approved Projected Projected
Qutside Services
Consulting Services 01-6200-622002 | - 4,000 - 4,000 4,000 - 4,000 4,000
Shared Services IGA - Copper Canyon Fire (1-6200-522003 10,000 | 24,000 24,000 24,000 24,000 - 24,000 24,000
10,000 28,000 24,000 28,000 268,000 . 28,000 28,000
Memberships / Subscriptions
AZ Fire Marshals Association 01-6200-623001 7 50 50 50113 S 50 50
AZ Fire { Burn Educators Association 01-6200-623002 13 40 | ol 40 40 - 50 60
NFPA 01-6200-623003 569 575 138 575 575 - ] 675 775
Intemational Code Council 01-6200-623004 104 135 - 135 135 - 70 386
Intomational Assoctation of Arson Investigators | 01-6200-623005 184 135 138 135 135 - 300 350
|ArcWew GIS Annial Subscription 1-6200-623006 | 931 Lok 748 945 945 & 1,01 1,300
POF Pro Software Annual Fee 01-6200-623008 374 M5 7 U5 5 U5 M5
Drop Box Fee 01-6200-623009 121 176 55 176 176 - 200 3 200
Car Seal Technician Certifications 01-6200-623010 78 700 - 700 700 - 850 1,000
Hydrant Field Data Collector 01-6200-623011 - - - 1,000 1,000 | - 1,000 | 3,000 |
2317 3,101 1,396 4,101 4,101 4,761 5,466
Supplies
[Miscellaneous Supplies 01-5200-624000 1,584 1,500 1,120 2,000] |9 2,000 - 2,500 | 3,000
Books 11-6200-624003 - 500 | 212 500 500 - 650 800
Parsonal Protective Equipment 01-6200-624004 - 500 380 1,200 1,200 - 1,500 3,000
Smoke Delector Batteries 01-6200-624300 - 500 464 750 750 - 750 750
IMisceIIaneous Childrens Handouls (1-65200-624400 129 900 96 1,000 1,000 - 1,300 1,400
Public Education 01-5200-624500 616 | 1,000 | 1,331 2,500 2,500 - 2,500 2,500
2,339 4,900 3,603 7,950 7,950 - 9,200 11,450
]
Training
Registration Fees 01-6200-629100 1,475 5,200 | o $ 52001 1% 5200] |3 o $ 6000 | § 6,000
Certifications 01-6200-629101 - 2,500 - 2,500 2,500 - 2,500 2,500
Travel Expenses 016200629200 892 2,800 | 288 3,000 3,000 - 3,500 4,000
2,367 10,500 288 10,700 10,700 - 12,000 12,500
Total Fire Prevention $ 17,07 $ 46501 $ 29287 § 50781 § 50751 § $ 53961 §$ 57416
-] ]




Building Maintenance

FY2024-2025| {FY2025-2026] |FY2025-2026 FY2026-2027 | |FY20265-2027
Audited Adopted Estimated | |FY2026-2027| | Fire Chlef Board FY2027-2028| | FY2028-2029
Account Number| Acluals Budget Actuals Requested | | Recommend | | Approved Projected Projected
Qutside Services
Pest Control 01-6300-632100 | 960 1,000 1,300 1,300 1,300 1,500 1,500
Carpet Cleaning 01-6300-532200 E . . . . . 3
Weed Spray Service 01-6300-632300 864 912 912 1,000 1,000 1,100 1,200
Fire Extinguisher Service 01-6300-632400 1,618 1,650 | 1,650 | 1,650 | 1,650 | 1,700 1,800
3,442 3,562 3,862 3,950 3950 § 4,300 4,500
Supplies
Station Supplies 01-6300-634200 9,872 13,000 13,000 [$ 16,000 16,000 16,000 16,000
Consumable ltems 01-6300-634201 1,323 1,600 1,600 2,000 2,000 2,000 | 2,000
Water 01-6300-634203 1,103 1,150 1,150 1,200 1,200 | 1,200 1,200
12,298 15,750 15,750 18,200 19,200 § - 19,200 19,200
Repair and Maintenance
Miscellaneous Repair & Maintenance 01-6300-637100 - . . - - - -
Station 31 01-6300-637131 12,445 13,750 | 13,750 15,000 15,000 | 17,000 18,000
Station 32 01-6300-637132 13,233 12,500 12,500 15,000 15,000 17,000 18,000
Station 33 01-6300-637133 419 §00 | 600 1,000 1,000 1,000 b 1,000
| Stalion 36 01-6300-637136 8,271 7,500 7,500 7.500 7.500 7.500 7,500
Stalion 37 01-6300-637137 515 500 K 500 500 500 500
34,882 34,850 34,350 39,000 39,000 § 43,000 45,000
Total Building Maintenance $ 50622 § 54162 § 5392 0§ 62150 62,150 § $ 66500 § 68,700




EMS Services

FY2024-2025| |FY2025-2026| |FY2025-2026 FY2026-2027 | |FY2026-2027
Audited Adopted Estimated | |FY2026-2027 Firg Chief Board FY2027-2028| | FY2028-2029
Account Number Actuals Budget Actuals Requested | | Recommend Approved Prolected Projected
Qutside Services
Ambulance Biling 01-6400-642100 47,752 | 55,000 | 65148 |$ 65000 65,000 65,000 65,000
Debt Collection Services 01-6400-642013 - 1,000 400 400 400 400 400
|Medical Direction 111-6400-642XXX - - - 28,800 28,800 28,800 28,800
[Infectious Conirol (11-6400-642XXX - - - 3,000 3,000 3,000 | 3,000
47,752 56,000 65,548 97,260 97,200 § 97,200 97,200
Memberships ! Subscriptions
[Norlhern Arizona EMS 01-6400-643001 EARIE 50( (8 AR E 50| |§ _50 50 50
Arizona Ambulance Association 01-6400-543002 425 500 698 700 700 700 750
CLIA Lab {ID#03D1030141) 01-6400-643003 118 124 124 124 124 | - 124
Ambidance Regisiration Fees 01-5400-643004 200 200 - 250 250 250 250
Ambulance Regulatory Faes 01-6400-643005 800 800 1,000 1,250 1,250 1,250 1,250
Ambulance Billing Interface Annual Fee 01-5400-643006 634 200 200 400 400 400 400
CAD Interface Annuat Feg 01-6400-643007 2,580 3,250 3.250 - - - -
CON R 01-6400-643008 17 - 17 17 17 17 17
Stryker Annuat Fee 01-6400-643011 - 3,650 - 835 B35 850 850
Handtevy Annuat Fees 01-6400-643012 3144 4,500 3,144 | 3,900 | 3,900 4,000 4,000
PSTrax Subscription (11-6400-64300% - - 8,000 8,000 8,000 8,000 8,000 |
7,968 13,274 16,483 15,526 15,526 $ 1597 15,691
Supplies
EMS Supplies - - g : e 3 5 ] E
Annual Infection Control Lipdates 01-6400-544101 95 120 120 | 120 120 i 120 120
Blitz Packs / Back Country Drug Boxes 01-6400-544102 1,132 1,100 1,100 1,100 1,100 1,000 1,000
EZ-10 Drill 01-6400-644103 985 - - - - 800 800
Auto-Pulse Life Bands 01-6400-644104 807 1,500 1,200 1,200 1,200 1,200 | 1,200
Oxygen Botile Valves 01-6400-644 105 191 150 2472 600 600 600 600
1V Bag Warmers 01-6400-6544106 - 500 500 - - 500 500
Suction Unils & Batteries 01-6400-644 107 1,505 900 900 900 900 900 900
Backboards 01-6400-644108 - 600 600 600 600 600 | 600
|_Backboard Straps 1-6400-644109 123 400 - 400 400 400 400
Pulse Ox 1-5400-644110 - 200 | 200 200 200 200 200
Auto Vents 1-6400-644111 7,226 - 1,600 800 800 800 800
Drug Box Conslant Temp Compartment 01-6400-644112 - - 14 - - - -
Vac-U-Splints 1-6400-644114 - 1,250 1,250 1,300 1,300 1,300 1,300
Gumney Equipment & Supplies 1-6400-644115 - 500 1,500 500 500 1,500 1,500
Monitor / Defibrillator Acoessories 1-6400-644116 6,390 | 9,000 9,000 9,000 9,000 10,000 10,000
Reusable Equipment 01-6400-644118 3,489 8,000 | 8,000 7,000 7,000 | 8,000 £.,000
Disposable Medical Supplies 01-6400-644119 17,792 194 19,000 19,000 19,000 20,000 20,000
Safely Conteol Seals 01-6400-644120 ,208 700 1,208 1,200 | 1,200 | 1,200 1,200
Cirug Box Service Charge 01-6400-644121 6,774 7,000 6,160 7,000 7.000 7,000 7,000
Pyxis Cell Usags 01-6400-644122 9,251 10,330 | 9,000 11,824 | 1,824 § 12,000 13,000
EZ-I0 Needles 01-6400-644123 2,938 5,000 5,000 5,500 5,500 5,500 6,000
Oxygen Tank Renlal 01-6400-644124 1,343 1,400 1,400 1,600 1,600 1,600 1,600
Oxygen Tank Refills 01-6400-644125 390 900 900 1,000 1,000 1,000 1,000
Cyanokil Antidole 01-6400-644126 - 2,692 . - - - -
Cooling Towels 01-6400-644127 - 1,100 1,100 | 1,100 1,100 1,100 | 1,100
CPR Supplies 1-6400-644200 | 14,358 12,000 10,000 10,000 10,000 11,000 12,000
AED Equipment 1-6400-644300 938 3,300 3,000 | 3,000 3,000 3,000 3,000
AED Battaries & Supplies 1-5400-644301 1,452 1,000 1,000 1,000 1,000 1,000 1,000
AED Combi-Pads 01-6400-644302 4,023 5,000 5,000 5,000 5,000 5,000 5,000
AED Equipment {Operations) 01-5400-544310 3,896 4,100 4,100 4,000 4,000 4,000 4,000
EPCR Equipment 01-6400-644400 4,364 4,000 | 5,000 5,000 5,000 5,000 5,000
90,674 102,742 100,324 100,944 100944 § . 106,320 108,820
Repair and Maintenance — S—
EMS Equipment Repair & Maintenance 01-6400-647100 - 1,000 1,000 1,000 1,000 1,000 1,000
Gumey Service Contract 01-6400-647200 | 1,485 1,500 5,963 | 6,995 6,995 6,995 6,995
Monilor Service Conlrack 01-6400-647300 {175 16,795 10,004 11,968 11,968 11,968 11,968
Auto Pulse Service Contract 01-6400-647400 2,613 3,400 3.400 3,400 3,400 3,400 3,400
Auto Ven! Service Contract 01-6400-647500 | | § - § 6800 - 6,800 | § 65,800 $ 6,800 |§ 6,800
§ 3943 $ 29495 20,367 3,163 § 163 § - $ 30,163 § 30,162




FY2024-2025| |FY2025-2026] |FY2025-2026 FY2026.2027 | |Fyz026-2027] | FY2027- FY2028-
Audited Adopted Estimated | |FY2026-2027| | Fire Chief Board 2028 2029
Account Number] | Actuals Budget Actuals Requested | | Rocommend | | Approved | | Projected | | Projected
Trainin

Egtraﬁon Feas 01-6400-649100 2,143 2,500 2,500 2,500 2,500 2500] | § 2,500
ALS Refresher 01-6400-649101 3,700 6,000 6,000 | 3,500 3,500 3,500 3,500
ACLS Refrasher 01-5400-643102 150 | 600 870 500 | 500 500 500
PALS Refrasher 01-6400-643103 150 500 300 500 500 500 500
EMT Refresher 01-6400-648104 1,708 2,400 350 1,500 1,500 1,500 1,500
Paramedic Course Tuition 01-6400-643105 6,336 12,000 5,000 6,000 3,000 6,000 65,000
Arizona Ambulance Associalion Conferences | 01-6400-649107 - 500 500 500 500 600 500

Travel Expenses 01-6400-549200 2,247 | 1,000 1,700 - - B -
16,434 25,500 17,220 15,000 12000 § - 15,100 15,000
Total EMS Services $ 166768 § 27011 § 219942 § 258833 § 255833 § o $ 264,300 § 266,874




Operations

FY2024.2025| {FY2025-2026| |FY2025-2026 FY2026-202T | |FY2026-2027
Audited Adopted Estimated | |FY2026-2027 Fire Chief Board FY2027-2028] | FY2028-2029
Account Number Actuals Budget Actuals Requested | | Recommend Approved Projected Projected
Qutside Services

Ladder & Hose Tesling 01-6500-652100 ] 7,524 8,000 8,000 | 8,000 8,000 8,000 8,000

Extrication Tools Service Agi {11-6500-652200 2958 3,000 3,000 3,500 3,500 3,500 3,500

PosiChek3 Annual Calibration 1-6500-652300 1,298 1,250 1,300 1,250 1,300 1,300 1,350

Hydrostalic Tesling - Cascade Boltles 1-6500-652400 - - - - - - -

Hydrostalic Testing - SCBA Botiles 1-6500-652500 - - - - - - -

[Air Quality Checks 1-6500-652600 832 850 850 | 850 850 | 1,000 1,000 |

12,612 13,100 13,150 13,600 13650 § - 13,800 13,850
Memberships / Subscriptions

Teaining Program Subscription 01-6500-653001 12,120 8,000 7,795 8,000 ] 8,000 8,000 8,000 ]

IPhysical Filness Equipmenl Subscriptions 01-6500-653003 1,727 1,745 1,898 1,977 1,977 2,000 2,000

13,847 9,745 8,683 9,977 9977 § - 10,000 10,000
Supplies _

Firafighting Supplies 01-6500-654100 275 - . - - - -
Class A Foam 01-6500-654 101 4,195 7,000 7.000 7,000 | 7,000 7.000 | 7,000
PAR System Supplies 01-6500-654 102_ 1,759 429 429 500 500 450 450
Hose 01-6500-654103 6,421 4,500 5,000 5,500 5,500 5,000 6.500
Hand / Small Tools 01-6500-654 104 5,527 5,000 5,000 6,000 6,000 6,000 6,500
HAZMAT Absorbent 01-6500-654 105 - - - ol - = -

| Nozzles 01-6500-654106 1729 2,500 2,500 2500 2,500 2,500 2,500
Fitlings & Appliances 01-6500-654 107 1,185 5,000 5,000 5,000 5,000 5,500 5,500
Flashlights / Batteries 01-6500-654 108 113 - - - - - -
Gas Monitors & Supplies 01-6500-654111 1,229 2,500 2,500 2.500 2,500 2.500 2,500
Mixed Fuel 01-6500-654114 304 - o & & - -
Positive Pressure Ventilation Fan 01-5500-654115 - - - - - -

[Protective Clothing 01-6500-654200 5 5 . 5 5 - .
Tum-Outs 01-6500-654201 32,103 38,000 39,300 43,000 43,000 44,000 45,000
Boots 01-6500-654202 6,222 5,100 5,100 5,500 5,500 6,000 6,500
Helmets 01-6500-654203 5438 | 4,000 | 4,100 5,000 5,000 5,000 5,500
Hoods 01-6500-654204 765 824 824 | 1,200 1,200 | 1,300 1,400
Stucture Gloves 01-6500-654205 450 768 768 1,000 1,000 1,100 3,200 |
Gear Bags 01-6500-654206 x| 320 320 500 500 500 500
Refleclive Helme! Decals & Cresenis 01-6500-654207 50 - - - - - $ -

f Helmet Shiekds 01-6500-654208 2] - - - - - -

Salely Supplies 01-8500-654300 - 300 300 300 300 300 300
Safely Glasses 016500654301 | 185 180 180 180 180 180 180
Ear Piugs 01-6500-654302 e E E E e E g
Backup Cameras 01-6500-654303 - - - - - - -
First Aid Station 01-6500-654304 - - - - - - -
Eye Wash Slation 01-6500-654 305 . - . - - - -
Extricalion Gloves 016500654306 600 - -] -] - - -
Work Gloves 01-6500-654307 188 500 500 500 500 500 500
Salety Signs 01-6500-654 308 - - - - - - -
Salaly Vesls 01-6500-654309 1,613 700 700 700 700 700 700
Tralfic Cones 016500654310 - - - - - - -
Doot Mals 01-6500-654311 74| 400 | 400 400 400 400 400
Flashlights / Batleries 01-6500-654312 720 150 750 750 750 750 750
Respirators and Replacement Cartidges 01-6500-654313 - - - . - - -

|SCBA Supplies (1-6500-654400 1,734 3,500 3,000 3.500 3.500 3,000 | 3,000

Extricalion Supplies 01-6500-654500 - 1,000 1,000 1,000 1,000 1,000 1,000

Technical Rescue Supplies 01-6500-654600 61 | - - - - - -
Rope Rescuse Supplies 01-6500-654601 10,422 8,000 21,875 14,500 000 2,000 2,000
Swilt Water Supplies 01-6500-654602 2,156 4,000 12,963 8,000 ,000 2.000 | 2,000

Physical Filness Suggies 01-6500-654700 1,550 10,000 9,000 3,000 | 000 | 2,000 2,200

Miscellaneous Supplies 01-5500-654900 - 500 494 500 500 500 500

93,850 105,771 129,003 118,530 100,030 § . 101,180 104,580




FY2024-2025) |Fy2025-2026| |Fy2025-2026 FY2026-2027 | |Fv2026-2027| | FY2027- FY2028-
Audited Adopted Estimated | |FY2026-2027 Fire Chief Board 2028 2029
Account Number Actuals Budget Actuals Roquested | | Recommend | | Approved Projected Projected
Repalr and Maintenance
£quipmenl Repair & Maintenance 01-6500-657160 ] 270] | $ 500 500 500 ] | § 500 $ 500 500

Turnout Repair & Maintenance 01-6500-667200 | ] 1,683 1,000 2,217 2,000 2,000 ] 2,500 3,000

ISCBA Repair & Maintenance 01-6500-657301 1,516 | |3 - - - 1 - ] - 3 -

ISCBA Compressor Repair & Maintenance 1-6500-657302 1411 3,500 1,500 3,500 3,500 3,500 | 9 3.500

Exirication Tools Repair & Mainlenance 1-6500-657400 | - - - - - -

Physical Fitness Equipment Repair & Maintenance | 01-6500-657500 ol 1,000 | - 1,000 1,000 1,000 1,000

4,880 6,000 4217 7,000 7000 § - 7,500 8,000
Training

Regislration Fees (1-6500-653100 1,314 1,000 - 1,000 ] 1,000 1 1,000 1,000
Arizona State Fire School {1-6500-658101 § 713 750 1,025 1,500 ] 1,500 1,500 1,500
AFDA Conference {1-6500-659102 | | $ 1,375 2,200 1,100 2,500 ] 2,500 2,500 2,500
Officer Developmentl 1-6500-659103 | | 4,297 2,000 4,492 | 5,000 5,000 5,000 5,000
Rope Rescue Training 1-6500-659104 a7s 6,000 E 2,000 5,000 2,000 2,000
Exdrication Training _ 1-6500-659105 595 200 - 1,200 1,200 1,200 1,200
TRT Instructor Certification 01-6500-659106 800 1,000 - 1,000 1,000 - 1,000
Swift Water Training 01-6500-655108 2,796 7.500 - 2,000 5,000 2,000 2,000
SCBA Technician Training 01-6500-659109 - - - - - - -
College Tuition Reimbursements 01-6500-659111 7,618 1,500 4,000 - 4,500 4,500 4,500
Biue Card Conlinuing Education 01-6500-659112 24781 | § 7,500 ] 2,208 7.500 ] |4 1,500 ] 7500 |3 7,500
Fira Academy Tuition 01-5500-659113 - 1 3,750 - 3,750 | | 1,000 ] 3,750 | |3 3,750

Travel Expenses 1-6500-659200 | 397] |§ 1,500 595 ) |4 2,500 2,500 3,000 3,000
Arizona State Fire School 1-6500-659201 MRYRE 3,000 3,708 4,000 4,000 4,000 4,000

|_AFDA Conference 1-6500-650202 ] 214 ] |3 4,500 1,7?‘ 4,800 4,800 4,500 4,800
Othicer Development 01-6500-659203 §  10,322] |$ 6,500 4,162 8,500 7.500 ] 8,500 8,500
Rope Rescue Training 1-6500-659204 | ] 759 |§ 2,000 - 2,000 2,000 2,000 2,000
Exirication Training 1-6500-650205 144 500 505 1,000 1,000 1,000 1,000
TRT Instructor Certificalion 01-6500-650206 2,109 | 4,000 - 4,000 3,000 4,000 4,000
Swift Water Training 01-6500-659208 7,322 8,000 7.500 8,000 7.000 8,000 8,000
SCBA Technician Training 01-6500-659209 - - - - -

Training Materials 01-6500-659300 2,156 2,000 1,500 2,000 2,000 2,000 2,000
Rehab for Diills 01-6500-653301 888 1,000 - 1,000 1,000 1,000 1,000
Malerials for Drills 01-6500-633302 733 1,500 1,500 1,500 1,500 1.500 1,500

50,362 75,200 34,036 66,750 74500 § . § 70,750 71,750

Total Operations $ 175550 § 209816 § 190,098 § 215857 § 202157 § . $ 203230 $§ 208180




Fleet Maintenance

FY2024.2025| [FY2025-2026] |FY2025-2026 FY2026-2027 | [FY2026-2027
Audlted Adopted Estimated | |FY2026-2027 Fire Chief Board FY2027.2028| | FY2028-2029
Account Number| { Actuals Budgat Actuals Requested | | Recommend | | Approved Projected Projected
Mamberships / Subscriptions
PSTrax Subscription [ 01-6600-663001 | [ -] 1 2160] [§ 3600] [3 4672] | J[8  3955][8 3855)
B - 2160 § 3600 § 4672 § 3955 § 3,955
Supplies
Fleel Maintenance Supplies 01-6600-664100 2,315 2,500 2,500 | 2,500 2,500 2,500 2,500
Fugl 01-6600-664200 54,135 72,500 712,500 80,000 80,000 80,000 80,000
Knox Box Supplies 01-6600-664800 914 000 | 1,000 1,000 1,000 1,000 1,000 |
57,364 76,000 76,000 83,500 83500 § - §3,500 83,500
Repair and Maintenance
Fleet Repair & Maintenance 01-6600-667000 - E 5,000 | ¢ 5,000 | | ¢ 5,000 ] 5,000 5,000 5,000
Engines 01-6600-667100 54,718 53,250 53,250 68,750 | [$ 68,750 70,000 70,000
Water Tenders 01-6600-567200 11,964 16,850 16850 [$ 16850 [$ 16,850 $ 17000 17.000
Ambulances 1-6600-667300 14,911 17,100 17,100 17,100 17,100 § 11500 17,500
Brush Trucks 1-6600-667400 4,91 11,000 11,000 11,000 11,000 | $ 11500 11,500
Administralive Vehicles 1-6600-667500 16,544 15,500 15,500 15,500 15,500 1 16,000 16,000
Trailers 01-6600-667600 - 500 500 - - E - -
Technical Rescue 01-6600-667700 | | 1 241 1,500 1,500 600 600 3 600 600
103,279 120,700 120,700 134,800 134,800 § $ 137,600 137,600
Total Fleet Malntenance $ 160643 § 196700 § 198860 § 221900 § 222972 ¢ § 225055 & 225055




Wildland

FY2024-2025| (FY2025-2026| |FY2025-2026 FY2026-2027 | |FY2026-2027
Audited Adopted Estimated | |FY2026-2027| | Fire Chief Board FY2027-2028| | FY2028-2029
Account Number| Actuals Budget Actuals Requested | | Recommend Approved Projected Projected
Supplies
Wildland Supplies 0156700-674100 | {1 411 1,000 800 1,000 1,000 1,000 1,000
Power Equipment 01-6700-674101 2,126 2,500 2,000 2,500 2,500 1,600 1,600
les 1-6700-674102 2 100 140 | 150 150 150 175
Fire Shaliers 1-6700-674103 - - 2,150 1,750 1,750 1,200 1,200
Fire Shelter Plastic Liners 1-6700-674104 - - - - - - -
Craw Boss Pants 01-6700-6574105 971 1,000 1,000 1,000 1,000 | 1,000 | 1,000
Button Down Shirts 1-6700-674106 663 800 640 800 | 800 | 800 800 |
Brush Helmets 1-6700-674107 400 600 600 750 750 | 750 750
Gloves 1-6700-674108 249 200 240 250 250 250 250
Head Lamps 1-6700-674109 - - - 3 - - - -
| _Engine Packs 01-6700-674110 1,064 500 600 500 500 500 500
Hose 01-6700-674111 1.230 1,500 - 1,000 1,000 1,000 1,000 |
7,215 8,200 8,170 9,700 9,700 § . 8,250 8,275
Training
Registration Fees 1-6700-679100 - - - - - - - -
Wildland Refresher Training 1-6700-679101 - - - - - - - -
Travel Expenses 1-6700-679200 - - - - - - - -

Total Wildland $ 715 § 8200 $§ 8170 § 9700 § 9700 § . $ 8250 § 8,275




Communications

FY2024-2025| |FY2025-2026| |FY2025-2026 FY2026-2027 | |FY2026-2027
Audited Adopted Estimated | |FY2026-2027 Fire Chiel Board FY2027-2028| | FY2028-2029
Account Number| |  Actuals Budget Actuals Requested | | Recommend | | Approved Projected Projected
Qutside Services _
Dispatching Services 01-6800-682100 231,333 242,900 226,559 237,887 | |§ 237,887 249,781 262,270
Telecommunications IGA and Quiside Services 01-6800-652000 215 10,800 - 10,800 5,400 2,400 2,400
[AzDPS Network 1-6800-682% XX - - . - . - -
231548 $ 253,700 226559 § 248687 & 243,281 § § 252181 § 254,600
Mamberships / Subscriptions
Jerome Historical Socisty Lease 01-6800-683200 ] 2400 2400 (8 2,400 | | § 2,400 | | § 2,400 ] 2400 | § 2,400
Active 9-1-1 01-6800-683300 | [$ 1,384 1,100] ($ 876 | | § . - - $ .
|iSpyFire 01-6800-683310 500 1,500 1,482 1,500 1.500 1,500 § 1,500
SmanConnect [1-6800-6833XX & ol G & e E ] E
Sierma Wireless 01-6800-683400 195 5,400 185 - - & ]
Aidink Cards 01-6800-683410 - 390 - § - - - 3 -
§ 4,440 10790 § 4953 § 3900 § 3000 § - $ 390 § 3900
Supplies
Communications Supplies 01-6800-684100 | | § 4699 | | $ 3500 |§ 4313 ) | § 3500 [$ 3,500 $ 3500 | $ 3,500
Batteries 01-6800-684101 | | $ - $ 1,785 ] | 1,785 1,785 1,785 1,785 1,785
Docking Stations 01-6800-684102 | | § - $ & b 442 - - - -
Network Conneclions 01-6800-684103 | | § g S 5 § E g = 2 o
Mobile Radios 01-6800-684104 | | 2,868 | |8 3.400 ] | § 8,387 3,400 3,400 | 3,400 3,400
§ 7,567 8,685 14,927 8685 § 8685 § ] 8685 § 8685
Utilities
IEgII Phones 01-6800-686100 | [$ 14856 ] [$ 14844} [$§ 17423 21280 | [$ 27,250 36,000 | |4 36,000
Stariink 01-6800-686X%% | |$ - IS B E - 4,005 4,095 7.020 7.020
§ 14856 § 14844 § 17423 31,385 31,385 § 43,020 43,020
Repair and Malntenance
Communications Equipment Repair & Maintenance] 01-6800-687100 ] | 1931 | 4500] [ 4500] [ 4.500] | 4500] | ] 5__asw] 3 4500]
193 4,500 4,500 4,500 4500 % 4,500 § 4,500
Training
[Registration Fees 01-6800-685100 | [ - J[s__2000] [3 - 2,000 2,000 l_ 2,000 ] [ 2,000
Travel Expenses 01-6800-689200 - 1,000 1,000 | 1,000 1,000 | | 1,000
. 3,000 3,000 3000 § 3,000 3‘000
Total Communications $ 250,414 § 205519 § 268362 § 300,057 § 204757 § $ 35286 § 320175




Grants

FY2024.2025) |FY2025-2026| [FY2025-2026 FY2026-2027 | [Fy2026-2027
Audited Adopted Estimated | [FY2026-2027| | Fire Chief Board FY2027-2028| | FY2028-2029
Account Number Actuals Budget Actuals Roquested | | Recommend | | Approved Projected Projecied
Asslstance to Firefighters Granis
[Heart Manitor Regional Grant |o1-7000-71ooo&| |_ . l_ 767,148 ] [ _| | -] -] ] [ - ] -]
Imismme:a Firafighters Grant Match Requirsments | 01-7000-711000 3.995| s 114] | 20] | -] -] ] [ - 1 -
3,996 861,262 230 . - 3 3 -
Federal Grants
[Congressionally Directed Spending Appropriation Grant | 01-7000-712000 ] [ - - - | [s_300887] |§ 360807] | ] 1 - 1 -]
- - - % 0887 350,887 § - - .
Arizona Governor's Office of Highway Safety Grants
GOHS Car Seat Grants | 01-7000-721000 | 5708 9,584 | 11,084 | |_ 13877 I_ 13877 |_ 14,000 F 14,000
GOHS Miscellaneous Grants | 01-7000-722000 { s ] - . | - | | | - -
5,708 5584 11,084 13877 138 3 . 14,000 14,000
Arizona State Grants
Fire Incident Ma ent Grant | 01-7000-751000 |_ 13,001 |_ 27 00 |_ 88,877 |_ 32875] | 32875 ] | ] [ -] -]
IDFFMGranI {m-mvszoml - I - | - | - -1 1| - -
13,001 21,000 88,8 32,375 2875 § - -
Miscellaneous Grants
Gila River Indian Community Grants $1-7000-730000 60,060 - 32r] [§ 12722 123,722 s 3 3
Firehouse Subs Grants 1-7000-740000 g 30,207 - |18 2053 2053 s § 5
Miscellaneous Granl Expenses 01-7000-760000 52,300 140,000 1155 | {$ 175.000 175,000 . ;
Miscellanecus Granl Malch Exp 01-7000-761000 | | § - § 9644 - - - - $
§ 112,360 § 179,851 14,833 319,253 319253 § - - ;
Unanticipated Grants
[Unanticipated Grant Expenses T 01-7000-790000 | | 8,116 [$_250.000] | - | [ 250.000] [5_ 250000] [ | [s250.000] [$_ 250,000
|Unaniicipaled Grant Match Requi 1 01-7000-791000 | [$  3.995) [§_ 12500] | - J[5__12500] | 12500 ] | |18 12500] [$__ 12500)
12,11 262,500 3 %2500 § %2500 8 - 3’250 3 %250
Total Grants $ 150,176 §1,3401%7 § 115024 § 989392 § 989302 § . $ 276,500 § 276,500




Debt Service

FY2024-2025 FY2025-2026| FY2025-2026 FY2026-2027 IFY2026-2027
Audited Adopted Estimated | |FY2026-2027 Fire Chief Board FY2027.2028] | FY2028-2029
Account Number Actuals Budget Actuals Requezted | | Recommend Approved Projected Projacted
Debt Service

Capital Quilay - SBITA 1-8000-814005 - - - 3 - $ - ] $ o

Capital Outiay - Leases 1-8000-814006 | |§  52.277 - - - - - $ -
Principal Payments - PSPRS COP 1-8000-89 1000 593,434 585,000 585000) | § 590,000 580,000 600,000 615,000
Principal Payments - SBITA 01-8000-891100 72,645 84,565 84,565 85275 85,275 64,524 69,786

Principal Payments - Leases 01-8000-831200 1,560 - - - - - -
Interest Paymenls - PSPRS COP 01-8000-892000 | [$ 203,378 196,663 196,663 188,427 | 188,427 178,226 166,652
Interest Payments - SBITA 01-3000-892100 5,705 4,924 4924 | [ § 4,670 4,610 2545 | 528
928,959 871,152 871,152 868,371 868,372 § 845,295 851,566
Total Debt Service $ 628009 § 871152 § 874,152 § 868371 0§ 668372 § . § 845205 § 831,966




Other Financing Uses

FY2024-2025) |FY2025-2026| |FY2025-2026 FY2026-2027 | |FY2026-2027

Audited Adopted Estimated | |FY2026-2027 Fire Chief Board FY2027-2028] {FY2028-2029

Account Number| | Actuals Budget Actuals Requested | | Recommend | | Approved Projected Projected

Operating Transfer Oul - Capital Fund 01-9000-920000 § 400000| [$ 375,000 375000 ] [$ 1.050,000] [$ 1,050,000 400000 ] [3__450.000
Operating Transfer Oul - Employes Benefil Fund 01-9000-840000 80,110 14,917 14917 |§ 66137 66,137 ] = § -
Contingancy 01-9000-990000 | |3 — | =35m0 — | [ 235m 263,500 | (3750000 | [§ 756,000
$ #0110 §_653417 80917 $1,378637 § 1,379637 & - $ 650000 700,000

Totat Other Financing Uses § 0110 § 693417 § 389917 §IIGRN § T30 § - 3 650000 §_T0L000




Verde Valley Fire District

Capital Projects Fund Budget

FY2026-2027
FY2024-2025 FY2025-2026 FY2025-2028 FY2026-2027 FY2026-2027
Audited Adopted Estimated FY2026-2027 Fira Chief Board FY2027-2028 | | FY2028-202%
Account Number Actuals Budget Actuals Requestad Ri d Approved Projectad Pro|ected
Revenues
Other Incoms
[Interest Income [ 02451000 | { 191120] | 165,000 | | 155,116 ] [ 120,000 ] [ 120000] [ ][ 120,000 | [ 120,000 |
[ale of Suplus Property [ oz2453000 | [3 15560 | [ 1 1 2000] | 2000] | ] { -
Total Other Income i 08680 165,000 155,118 122,000 122000 § - 120000 120000
Other Financing 5
[Operating Transfer In - General Fund 02-491000 400,000 375,000 3r5000] 1S 1050000 [$ 1,050,000 § 400,000 450000
Operating Transfer In - Debt Service Fund (12495000 - - - H - ] - E - -
Genaral Obligation Bonds 02-455000 - 10,000,000 9,265,000 - - 5,500,000
|Premium / Discount on Bond Proceeds 02-499100 - - 976,062 - - -
400,000 § 10,375,000 10,818,082 1050000 § 1.050000 § - § 5,900,000 450,000
Total Revenues § 608580 5 T03@000 S 1070509 § 172000 § 1,172000 § - § 40H0n § S0
Expenzes
Administrative - - - - 3 - - -
Surplus Property Sales Commissi 02-6100-612200 . . . . - . -
Video Conferencing System 02-8000-814001 . . . . .
IT Network Upgrades 02-B000-814002 - - - - - - -
Office Equipment 02-8000-814003 s e c c o = E
[Buitding Mai 3 N N X . . - -
Sation 31 02-8000-837031 5,792 20,000 - 10,000 10,000 & 3.000,000
Station 32 02-8000-837032 20613 5000 5113 . - - 1§ 2,000,000
Station 33 02-8000-837033 . - . - . - -
Station 36 02-5000-837036 - - - - - -
Station 37 02-8000-837037 7.200 - - - - - :
New Station Construction 02-5000-838000 - 175,000 . 5,000,000 5,000,000 2,000,000 1.004.000
Property Actisiti 02-5000-839000 - 485,000 85,000 400.000 400,000 -
] 33,805 585,000 § 90,173 5410000 5410000 § - 52000000 6,000,000
EMS Services [ - $ - $ - - - $ g g
Power Load System 02-8000-844001 | | 20.248 - H - - - $ - -
IMonitor J Defitvil 02-8000-844002 - 370,893 448,69 - - . -
Gurneys 02-5000-844003 30.753 - - - - - -
EPCR Equipment 02-5000-844004 16877 - - - - - -
Auto Vents 02-8000-844005 | | § S S = = = S =
Auto Pulse 02-5000-844006 | [$ - - - - - - -
Ucapil Maching 02-8000-54400% | [§ - - - 16,950 16.950 $ - -
Drug Baxes 02-8000-84300X | | § & = & 17.507 17,507 3 S ¢ -
$ 76878 5 3N0.89) H3,6% MAST S MAST § E $ . :
Operati . . B B . 3 B .
Firgfighing Equipment 02-5000-854100 13,846 82472 64,212 - - 3 - -
Exrication Equipment 02-3000-854500 - - - - - 3 - -
TRT Equp 02-3000-854600 5 5 . - - 3 -
Physical Fitness Equif 02-8000-854700 - - - - - $ - -
13845 § 22472 64,212 - - $ - ] - .
Fleet Maintenance $ S $ S $ - $ - 3 . $ - $ -
Engines 02-8000-867101 ) | - ] - 3 - § 1092584 | |[$ 1192584 ] - $
A 02-8000-867102 285,820 . - & - 375,000 -
Watar Tenders 02-8000-867103 10377 { | 262020/ | ¥ 262,020 - - - -
| Brush Trucks 02-8000-867104 - - - - - - -
Technical Rescue 02-8000-867 105 - - - & . - -
Trailers 02-8000-867 106 - - - - - - -
Adminisiative Vehicles 02-8000-867107 1523 | 125,000 - 125,000 125,000 - -
$ 207729 § 3870 0§ 262020 3 121758 0§ 1397584 § - $ 375,000 -




FY2024-2025 FYZ2025-2026 FY2025-2026 FY2026-2027 FY2026-2021
Audited Adoplad Estimated FY2025-2027 Flra Chiel Board FY2027-2018 | | FY2028-2029
Account Number Actuals Budget Actials Requested R d Approvid Projected Projected
I ications . . . B E
| Radio Infrastruct (2-8000-684001 [$ 200,000 [$ 1,000,000 1,000,000
200,000 1,000,000 1,000,000 §
Other Financing Uses
|Operating Transfer Qul - General Fund 02-9000-10000 | | $ $ 16626 | |8 $ BaT36] | $ 8373 $ 125001 [$ [EREL]
[Operating Transfer Oul - Debt Servioe Fund 02-9000-950000 B6.268 . : - - -
Dishursement ol Loan Proceeds 02-9000-960000 0,000 243,062 - 134,000 o
Tolal Other Financing UVsss ] 454 834 243,062 §3,736 83738 § 146,500 a3.736
Total Capltal Expanses $ 422050 § 2190279 § 1108963 § TSI § TMSTTT 8 $ 2501500 § 6,08),73
Net Revenues versus Expenditures $ 184630 $ oMoTH  § 9885015 $ (6573777 § solmim! $ $ al% 500§ |§|513|736|
Beginning Fund Balance $ 3007073 0§ 324703 0§ 3201700 0§ 1246719 3 12946719 0§ 12846799 § 6272942 § 9771442
Contribution To / {Use Of) Fund Balance $ 184630 0§ 8MI721 § 9665015 $ (6573777} $ (66T 3 - $§ 3498500 § [5.513.736)
Estimated Ending Fund Balance $ 121703 0§ 16d1ddM § 129467119 0§ 6372841 0§ 6272942 0§ 12MdETIO 5 GTT442  § 4267706
Assigned Contingency Funds (sat aside per Board direttion) $ 200000 $ 200000 § 200000 $ 200000 $ 200000 $ 200000 §$ 200000 $ 200000
Assigned General Obligation Bond Funds $ . $ § 10000000 § 4000000 § 4000000 § 4000000 § 7500000 § 2500000
Reserve Contingency (per Fire Chief) $ 1000000 § 1000000 $ 1000000 § 1000000 § 1000000 § 1000000 § 1000000 § 1,000,000
Assigned Fund Balance for Capital Projects $ 2081703 § 10433424 $ 1746743 $ 5172941 § 5072942 § 17670 0§ 8571442 § 3057706




Verde Valley Fire District

Wildland Fund Budget
FY2026-2027
FY2024-2025] |FY2025-2026| |FY2025-2026 FY2026-2027 | |FY2026-2027
Audited Adopted Estimated | [FY2026-2027 Fira Chlef Board FY2027-2028) | FY2028-2029]
Actount Number; Actugls Bud Actuals Requested | | Recommend ved Prolected Projected
Revenues
Intergovemmental Revenues
[Wildiand Revenue [ oasziooo | [ zsau76] [§ 2r0000] [§ 207.242] [$ d00.000] [ 300.000] [ ] [ 3o0,000] [$ 300.000]
Tota! Intergovernmental Revenues S 406§ 270000 § 207242 § 300000 § 300,000 § - 3 00000 § 300,000
Other Income
Iln_tafesl Income | 03451000 { 19,690 3,600 | { 14812] | 6,000 | 6.000 I 6,000 6.000
G e e | e | e | 2
Total Other Income 19,690 3,600 14,612 6,000 6000 § - 6,000 5,000
Other Financing Sources
Igm_wgnmsenemm [osegionn ] [ ] ] 1 11061 ] |
5 B 5 $ B 3 o B B
Total Revenues ¥ G Y 21350 Y 2185 Y 00 Y JBW0 C§ - ¥ W0 Y W00
Expenses
Personnel Expenses
Wages
fFLSA Overiime 03-5000-505000 337) [$_ap00] [ 2562] [$_ 4000 4,000 4,000 4,000
Wildland Dej ent Overtime 03-5000-506000 55,375 60,000 558 60,600 60,000 50,000 60,000 |
Wildland Backfill Qvertime 03-5000-506001 46,850 60,000 53,760 60,000 60,000 50,000 60,000
Medic Pay 03-5000-507000 9,991 11.500 10,504 11,500 11,500 11,500 11,500
Wildiand 03-5000-508000 30,795 46000] [§ 33505 46,000] [$_ 46,000 [$__ 46000 45,000
Totat Wages 145,343 181,560 156,311 181,500 18,500 § i 1811500 3 1l1i50l}
Employ Taxes
Social Security 03-5100-511400 . - . -] =] - -
Medicare 03-5100-511600 2144 2532 | 2210 2632 | 2637 | 2632 | 2632
Lnemployment 03-5100-511700 - - - - - - -
\Workers' Compensation Insurance 03-5100-511800 - |§ 18368 S 12120| [$ 14306 14,306 14,306 14,306
Total Employment Taxes 2144 § 000 § 14330 § 16938 16938 § - 16938 16,938
Ratirement Benefits
PSPRS Retirement 03-5100-512200 | 16,044 | 2,019 14,164 3178 23,178 23,178 3,178
PSPRS Deafined Confribution 03-5100-512202 2,259 - 3,100 - - - -
ASRS Retirerment 03-5100-512600 - | - L - d S S
Tolal Retirement Benefits 18,303 20,019 17& 23,178 nin $ - 23,1718 23,178
Total Personnal Expenses $ 156|790 $ 222‘519 $ 187905 § 21616 $ 221616 § - [ 21616 [ 21616
Outside Services
|Revenue Sharing [ 03-6700-672100 | | | [_2000] | - |[s__2000] [s 2000 [ 2000] [ 2,000]
Medical Direction | 03-6700-67200¢ -] | -] | - 11 000 [§ 2,000 s__2000] |8 2000]
Total Outside Services 2,000 - 4000 § 4000 § = $ 4,000 % 4,000
Supplies .
Wildland Supplies 03-6700-674100 2,446 12,000 13,500 14,000 14,000 14,000 14,000
Power Equipment 03-6700-674101 s 1,600 16,000 2,000 2,000 2,000 2,000
|_Goggles 03-6700-674102 - 150 - 150 150 175 200
Fire Sheters 03-6700-674103 1,161 1,250 - 1,500 1,500 1,500 | 1.500
Fire Shelter Plastic Liners 03-6700-674104 . -] - - ol - _ -
Crew Boss Panis 03-6700-674105 - 1,500 - 1,500 1,500 1,500 1,500
| Bution Down Shirts 03-6700-674106 | - 1,500 - 1500 1500} 1,500 1.500
Brush Helmets 03-6700-674107 - 300 300 300 | 300 | - -
Gloves 03-6700-674108 - 150 - 150 150 150 175
Head Lamps 03-6700-674109 - - - - - -
Enging Packs 03-6700-674110 - - - 500 500 500 500
Hose 03-6700-674111 1,709 1,500 - 500 500 500 500
Fus! 03-6700-674200 6,162 14,000 3,000 14,000 14,000 14,000 14,000
Deploymen! Expenses 03-6700-674300 20254 ] [$ 25000 8,000 25,000 25,000 [§ 25000 25,000
Total Supplies H,7N 5,450 § 40,800 51,100 61,900 § - 60,825 60,875




FY2024-2025) |FY2025-2026| |FY2025-2026 FY2026-2027 | |FY2026-2027
Audited Adepted Estimated | |FY2026-2027 Fire Chief Board FY2027-2028| | FY2028-2029
Account Number] |  Actuats Budget Actuals | | Requested | | Recommend | | Approved | | Projected | | Projected
Repair & Maintenance
Engine Repair & Maintenance 03-6700-577100 2,063 | | § 8,000 - 8,000 8,000 8,000 8,000
Water Tender Repair & Maintenance 03-6700-677200 & $ 7.000 - 1,000 7,000 7.000 7,000
[Ambulance Repair & Maintenance 03-6700-677300 - [ 2.000 - 2,000 2,000 2,000 2,000
Administrative Repair & Maintenance 03-5700-677500 - - - - - - -
Total Repair & Maintenance 2,063 17,000 - 17,000 17,000 § - 17,000 47,000
Trainln
Registration Fees 03-6700-679100 - 2,000 - S & $ - $
Wildland Refresher Training 03-6700-679101 - - - - - - -
Travel Expenses 03-6700-679200 - 4,000 130 - - - -
Total Tralning - 6,000 136 - . [] - . .
Capital Expenses
[Engines [ 038000867101 | [§_ 14538 [3 - |8 - | -1 - 1] | | - 11 -
|Water Tenders | 03-8000-667103 | | - | [5_2020] [$ 262.020] | - 1 - 1 ] - 1t -]
Total Capltal Expenses Rk 14,538 R ZGZIMD - 262l020 - - [] - -
Other Financing Uses
[Operating Transfer Out - General Fund | 03-8000-910000 | | - 11 - |1 - 11 B E - | - |1 - |1 |
{Operating Transfer Out - Capital Fund | 03-9000-920000 | | - 1 - 1] - 1 BNRE - | - 11 - 11 -1
Total Financing Uses - - - ] . . - - 3
Total Expenses ; 215,122 5 568,689 ; 490,855 ; 303,716 3 303,716 ; - [ 303,441 s 30&4_9.1_
Net Revenues versus Expenditures $ 80545 § [205089) § 5269,001! [ T ] & $ . $ 255 § 2509
Beginning Fund Balance § 403911 5§ 493456 3 493456 0§ 224455 0§ 224455 0§ 224455 § 24455 § 704
Contribution Ta | {Use Of) Fund Balance $ 89545 § (205089) § (269001 § 2284 § 2284 § - $ 255 3§ 2,509
Ending Fund Balance $ 403456 § 198367 % 2455 § 26730 0§ 2670 0§ X455 § 2n014 3 209513

Assigned Fund Balance for Wildland Fund $ 493455 § 198367 § 224455 § 226730 § 26739 0§ 24455 § 27014 § 2051




Verde Valley

Employee Liability Benefit Fund Budget

Fire District

FY2026-2027
FY2024-2025] |FY2025-2026| |FY2025-2026 FY2026-2027 | |FY2026-2027
Audited Adopted Estimated | JFY2026-2027 Flra Chief Board FY2027-2028] | FY2028-2029)
Account Number Actuals Budget Actuals Requosted Recommend Approved Projected Projected
Revenues
Other Income
[intesest Income [ oassioe | [§ 185%) [§ eoo0] [§__1r.n8] [§__s000] [ 6000] | ] [ 6000] [ s000]
Total Other Income 18,559_ GEIJW 17,118 BIDOI:I 6,000 § - SEIL SIMD
Other Financing Sources
[Opetating Transfer in - General Fund [ om0 | [F_soti0] 37| [3 uair| [5_eetar] [§ seeaar] [ ][5 1 -]
80,110 14,917 14917 § 66137 § 66,137 § $ - -
Total Revenues Y UEER Y AT Y I0W Y AT Y InT % CE T I
Expenses
Other Financing Uses
[Cperating Transfer Out - General Fund T 04-5000-910000 | [ - | [5 a8731] | — ] [ 3583 3559 | | 3 3oni] [5_ 38421
Total Financing Uses - 38,73 - 35933 35931 § - 37,011 38,121
Tolal Expenses $ $ 874 § S 35933 8 9533 3 - $ 301t § 38,12
Net Revenues versus Expenditures $ 96669 § (17814) § 32035 § 36204 § 36204 § . $ (31,011 § {32121)
Beginning Fund Balance $ OMITHH § M2440 0§ 412440 0§ 444475 0§ 4ad75 0§ 4TS5 § 444475 § 413464
Contritwtion To f {Use Of) Fund Batance $§ 93669 § (17814 § 32035 § 36204 5§ 624 § - § (o1} § (32129
Ending Fund Balance $ 412440 § 394626 § 444475 § 480670 § 480679 § 444475 § 413464 0§ 381,343
Assigned Fund Balance for Employee Benefits Liability $ 47440 § 394626 § 444475 $ 480579 0§ 480679 0§ a44475 § 413464 § 38103




Verde Valley Fire District

Debt Service Fund Budget

FY2026-2027
FY2024-2025] |FY2025-2026) |FY2025-2026 FY2026-2027 | | FY2026-2027
Audited Adopted Estimated FY2026-2027 Fire Chief Board FY2027-2028| | FY2028-2029
|Account Humber Actuals Budget Actuals Requested Recommend Approved Projected Projected
Revenues
Property Tax Revenues
[Real Estate 1 Personal Pioperty Taxes I osiom | [5 ][ — ] — | [s essd97] [S sesa07] [ | 5 963.250] [5_56z500]
] . ] . . 885497 § 885497 § $ 963,250 & 562,500
N
Other Income
[interest income 05451000 | | [ - |1 | I_ 300 | | 300 | I_ 300 I |_F 300 |
|Other Income 05-455000 | [ - | | - l - | - ] -
Total Other Income 300 00§ - 300 % 300
Other Financing Sources
|Operating Transfer In - General Fund | 05-491000 | | - | - - [ [ |
|Operating Transfer In - Capital Fund | 05402000 | | - | |8 86268 NI - - $ 5 |
86,268 § 3,776 ] 3 S [] e ] $
Total Revenues L ¥ G528 § L6 ¥ Bes9r § 6 % = ¥ 350 ¥ 800
Expenses
Outside Services _
Election Services 05-6100-602000 71 2@ § 18370] |$ H $
Consulting Services 05-6100-612002 14,232 §  13406] 1§ ] s $ :
[Bank Senvice Foes 05-6100-612006 800 |$ - 118 0] [$ 300 ] 300 30
$ 86268 §$ N6 $ w  $ 00§ $ 300 300
General Obligation Bond
Principal Payments 05-8000-691000 | [5 11 10 16 10 | [ %0000] [5 S15.000
Interes! Payments 05-6000-602000 | | —| 11 | [5_ssarz] [3__s0, 572 | | | |_ 455750 [§_435.75
Total General Obligation Bond Hm 353,872 755750 § 950,375
Other Finanting Uses
Dperaling Transer Oul - General Fund T ©5-9000-910000 | [ 11 1 [ 11 11 -] [ ]
Transfer Out - Capital Fund | 0s5-0000-920000 | | |1 ] 1 -] | 1 - | - - |
Tolal Other Financing Uses 3 ] - [ - ] - 3 -
Total Debt Service Expenses [ - [] Eﬁﬁ $ N6 § 3472 54 172 ; - 5 756,050 § 950,675
Net Revenues versus Expenditures [ $ [] - $ 531625 § 53625 § - § 207500 3 {387873)
Beginning Fund Balance $ $ $ B 5 . $ . $ $ 531625 0§ 739125
Contribution To / {Use Cf) Fund Balance 3 3 S $ $ 531625 § 531625 § $ 207500 § (381875
Estimated Ending Fund Balance $ $ S $ $ 531625 § 531625 § $ 70425 0§ 151,250




Verde Valley Fire District
Fire Board Agenda Report

Subject: Ambulance Billing Board Meeting Date:
May 26, 2026
Action Required: Submitted By:
X Motion Danny Johnson, Fire Chief
[] Resolution Date Submitted:
[] No Action Required, Information Only May 19, 2026
[] Other (Explain):

Project/Issue Relates to VVFD Strategic Plan: N/A

Agenda Title: Discussion and possible direction to Staff regarding ambulance billing matters; the Board may vote to go into Executive
Session for legal advice pursuant to A.R.S. § 38-431.03 A.3 for discussion or consultation for legal advice with the attorney or attorneys
of the public body.

Background Information:
At the April 28, 2026 Board Meeting, Staff received direction from the Board on how to proceed regarding the ambulance
billing matters.

Since this meeting, Staff has received additional information requiring legal advice and direction from the Board on how to
proceed.

Financial Impact:
Is this a budgeted expense? []Yes []No If Yes, Account Number:

Fire Chief's Recommendation: Direction to Staff regarding ambulance billing matters as discussed in Executive Session.

Attorney Recommendation:

Suggested Motion: Direction to Staff regarding ambulance billing matters as discussed in Executive Session.

List of Attachments:
N/A




Verde Valley Fire District
Fire Board Agenda Report

Subject: Board Meeting Date:
Fire Chief's Performance Evaluation May 26, 2026
Action Required: Submitted By:
[X] Motion Daniel Johnson, Fire Chief
[] Resolution Date Submitted:
] No Action Required, Information Only May 19, 2026
[ ] Other (Explain):

Project/Issue Relates to VVFD Strategic Plan: N/A

Agenda Title: Discussion and possible action regarding the annual performance evaluation of the Fire Chief; the Board
may vote to go into Executive Session for the annual performance evaluation of the Fire Chief pursuant to AR.S. § 38-
431.03. A.1. for discussion or consideration of employment, assignment, appointment, promotion, demotion, dismissal,
salaries, disciplining or resignation of a public officer, appointee, or employee of any public body regarding the same.
Background Information:

This agenda item is for the Fire Chief's annual performance evaluation by the Fire Board. At the March 28, 2023 Board
meeting, the Board decided to align the Fire Chief's Employment Agreement and annual performance evaluation with the
remainder of Staff and to conduct his evaluation at the May Board meeting.

The Fire Chief Evaluation Form was emailed to all Board Members on May 6, 2026 to complete prior to the meeting. These
individual evaluations will be used to create a single evaluation by the Fire Board.

The Board may vote to move into Executive Session pursuant to A.R.S. §38-431.03. A. 1. which authorizes executive
sessions for the discussion or consideration of employment, assignment, appointment, promotion, demotion, dismissal,
salaries, disciplining or resignation of a public officer, appointee or employee of any public body. The Executive Sessions
are not open to the public.

Pursuant to A.R.S. §38-431.03. A. 1. Chief Johnson has been given written notice that the Board may be discussing and/or
considering his performance at this meeting and if the Board decides to move into Executive Session the Board may, or
may not, include him in the Executive Session. Also, per statute, the written notice gave Chief Johnson the opportunity to
demand that discussion take place in open session.

Financial Impact:
Is this a budgeted expense? [ ]Yes [ ]No If Yes, Account Number:
Fire Chief's Recommendation: N/A
Attorney Recommendation: N/A
Suggested Motion: N/A
List of Attachments:
Fire Chief's Performance Evaluation Form




VERDE VALLEY FIRE DISTRICT
FIRE CHIEF PERFORMANCE EVALUATION FORM

Fire Chief Name: Review Period:

Date of Report:

Evaluator Name: Evaluator Rank/Title:
Annual Review Self Evaluation Other
1. Inspires a Shared Vision 7. Communicates with Candor
2. Delivers Results 8. Acts in the Best Interest of Verde Valley Fire District
3. Focuses on the Customer
4. Challenges the Process
5. Values People
6. Develops Self and Others

PERFORMANCE TRAITS

1.0 Below standards and not progressing

2.0 Does not yet meet all standards but is progressing

3.0 Meets most standards

4.0 Meets all standards

5.0 Exceeds all standards

All 1.0 and 5.0 marks must be substantiated in the following sections.

If the evaluation contains 3 or more 2.0 marks, comments are also required.



PERFORMANCE 1.0 2.0 3.0 4.0 5.0
TRAITS Below Standards Progressing Meets Standards Above Greatly Exceeds Standards
Standards
Inspires a
Shared Vision

Evaluation Criteria for Inspires a Shared Vision:

1.1 Provides direction around a vision

1.2 Translates the district vision into actionable plans
1.3 Creates enthusiasm about the future of Verde Valley
1.4 Shows others how their long-term interests can be realized by enlisting in a common vision

Evaluation Comments for Inspires a Shared Vision:

Delivers
Results

Evaluation Criteria for Delivers Results:
2.1 Makes appropriate decisions

2.2 Acts after making a decision.

2.3 Empowers others to make decision
2.4 Encourages empowerment

2.5 Supports the decisions of others

Evaluation Comments for Delivers Results:

Focuses on
the Customer

Evaluation Criteria for Focuses on the Customer:

3.1 Anticipates customer needs
3.2 Seeks customer feedback
3.3 Responds to customer feedback

3.4 Models customer focus in interactions with customers

3.5 Helps remove barriers to excellent
customer service

Evaluation Comments for Focuses on the Customer:




PERFORMANCE 1.0 2.0 30 4.0 5.0
TRAITS Below Standards Progressing Meets Standards Above Greatly Exceeds Standards
Standards
Challenges

the Process

Evaluation Criteria for Challenges the Process:
4.1 Pursues better ways to get things done

4.2 Models breakthrough thinking

4.3 Acts as a change agent

4.4 Helps others manage through change

Evaluation Comments for Challenges the Process:

Values People

Evaluation Criteria for Values People:

5.1 Shows respect for others and their ideas

5.2 Encourages others' involvement in making things better

5.3 Appreciates differences between people in thought and style
5.4 Allows for flexibility in how work is accomplished

5.5 Considers others' needs when making decisions

Evaluation Comments for Values People:

Develops Self
and Others

Evaluation Criteria for Develops Self and Others:

6.1 Demaonstrates personal growth and learning

6.2 Encourages continuous growth and learning in others

6.3 Acknowledges mistakes & learns from them

6.4 Sets clear performance expectations in advance

6.5 Shares positive performance feedback that is timely and direct

6.6 Shares negative performance that is timely and direct

6.7 Sends candid messages that are focused on the issue not the person

Evaluation Comments for Develops Self and Others:




PERFORMANCE 1.0 2.0 30 4.0 5.0
TRAITS Below Standards Progressing Meets Standards Above Greatly Exceeds Standards
Standards
Communicates
with Candor

Evaluation Criteria for Communicates with Candor:
7.1 Communicates effectively and continuously

7.2 Listens to what others have to say
7.3 Shares opinions even when unpopular

7.4 Expresses disagreement earlier than later

7.5 Makes others feel safe in honestly expressing themselves

Evaluation Comments for Communicates with Candor:

Acts in the
Best Interest
of Verde
Valley Fire
District

Evaluation Criteria for Acts in the Best Interest of Verde Valley Fire District:
8.1 Is visible, with positive presence
8.2 Is highly ethical and professional

8.3 Is an effective team member
8.4 Instills effective team membership in others
8.5 Models collaboration

8.6 Gets involved in making things better in the organization and community

Evaluation Comments for Acts in the Best Interest of Verde Valley Fire District:

Are there any behaviors would you like to see this person do differently?

Are there any behaviors would you like this person to continue?




INDIVIDUAL TRAIT AVERAGE

Average Score: 1.0 2.0 30 4.0 5.0
Below Standards Progressing Meets Standards Above Greatly Exceeds
Standards Standards

EVALUATORS COMMENTS

Employee has meet assigned goals. Employee has NOT met assigned goals. Goals continued/reassigned.

QUALIFICATIONS/ACHIEVEMENTS — EDUCATION, AWARDS, COMMUNITY INVOLVEMENT, ETC. DURING PERIOD:




EMPLOYEE COMIMENTS:

Employee: | have reviewed this evaluation and have discussed the contents with the Fire Board. My signature indicates that | have
been advised of my performance and does not necessarily imply that | agree with the contents of this evaluation. My comments
are noted above,

Employee Signature Date

Evaluator Signature (if not a Board Member) Date

Board Member Signature Date



Verde Valley Fire District
Fire Board Agenda Report

Subject: Board Meeting Date:
Fire Chief Employment Agreement May 26, 2026
Action Required: Submitted By:
[X] Motion Danny Johnson, Fire Chief
[[] Resolution Date Submitted:
[[] No Action Required, Information Only May 19, 2026
[ ] Other (Explain):

Projectfissue Relates to VVFD Strategic Plan:
N/A

Agenda Title: Discussion and possible action regarding the Employment Agreement with Daniel Johnson for the position of |
Fire Chief; the Board may vote to go into Executive Session regarding the Employment Agreement of the Fire Chief
pursuant to A.R.S. § 38-431.03. A.1. for discussion or consideration of employment, assignment, appointment, promotion,
demotion, dismissal, salaries, disciplining or resignation of a public officer, appointee, or employee of any public body

| regarding the same.
Background Information:
The term of the current Fire Chief's Employment Agreement expires as of June 30, 2026. The Agreement contains verbiage
allowing for renewal for consecutive one-year terms, unless otherwise terminated.

This item is for the Board to begin discussions with Daniel Johnson regarding the terms of the Fire Chiefs Employment
Agreement with the Board for possible final approval at the June 23, 2026 Board meeting.

Financial impact: N/A

Is this a budgeted expense? [ ]Yes [ ]No If Yes, Account Number:

Fire Chief's Recommendation:

N/A

Attorney Recommendation:

N/A

Suggested Motion:

Direction to Staff to make the changes to the Fire Chief's Employment Agreement as discussed in Executive Session.
List of Attachments:

N/A




