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Minutes of a Regular Meeting of the Board of Directors of the Verde Valley Fire District
Meeting Held June 22, 2021

A Regular Meeting of the Verde Valley Fire District Board of Directors was held on June 22,
2021 at 5:00p.m. in person at Station 31, 2700 E. Godard Road, Cottonwood, Arizona and
electronically (via Zoom).

Board of Directors:
Ken Bishop, Chairman

Donald Peck, Board Clerk
Coleen Gilboy

Matthew Kaempfe

Robert Brummett

Staff Present;

Danny Johnson, Fire Chief

Lisa Elliott, Administrative Manager

Phil Graham, Captain

Matt Poe, Engineer

Chase Pearson, Firefighter

Ivan Anderson, Firefighter (Union VP)(via Zoom)
Eddie Boehm, Reserve Firefighter

Joyce Driscoll, Administrative Assistant

Others Present: Gary Svider and others who did not sign in.
CALL TO ORDER - The meeting was called to order at 5:06 p.m. by Board Chairman Bishop.
ROLL CALL - All Board Members were present; a quorum was present.

PLEDGE OF ALLEGIANCE TO THE FLAG - Those present stood and said the pledge of
allegiance to the American flag.

MOMENT OF SILENCE - A moment of silence for firefighters who have lost their lives.
A moment of silence was observed for the 3 U.S. firefighters who lost their lives in the line of
duty last month.

ORDER OF THE AGENDA - Discussion and consideration of changing the order of the
agenda. No motion was made.

MINUTES - Discussion and consideration of the minutes of a Regular Meeting held May
25, 2021, Board Clerk Peck made a motion to approve the minutes of the Regular Meeting held

May 25, 2021, Board Member Brummett seconded the motion, The motion passed unanimously.
CALL TO THE PUBLIC - None.
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FINANCIAL REPORTS - Discussion and consideration of the financial report for the
previous month (including ambulance billing). Administrative Manager Elliott reviewed the
written financial reports noting the following:
o The District is 92% through the fiscal year.
Total cash in the General Fund at the end of May: $2,202,494.26
Decrease in cash of $151,771 for May.
Positive cash flow of $333,166 for fiscal year to date.
Property Tax Revenues received in May: $253,540.66.
Fire District Assistance Tax (FDAT) revenue for May was $22,774.74.
Some of the individual expenditures in May.
Total operating-only expenditures are 6% lower than year-to-date allocation.
Total expenditures are 27.41% lower than the year-to-date allocation.
Total property tax revenues collected year-to-date is 95%.
Ambulance collections and call volume.
Wildland deployment billing and revenue.

Board Clerk Peck made a motion to approve the Financial Report. Board Member Brummett

seconded the motion. The motion passed unanimously.

CHAIRPERSON’S REPORT - A report from the Chairperson on his activities for the
District. Chairperson Bishop reported that he spent some time at the Cornville Station during the
Cornville Fire and noted that everyone did an excellent job,

BOARD MEMBER REPORTS - Reports from the members of the Board on their
activities for the District. No reports.

UNION REPORT -~ A report from the District representative of the Sedona-Verde Valley
Firefighters Association on current events and activities for the past month. Vice President
Anderson stated that Chief met with the membership on June 8" and they established eight items
that they want to see addressed collaboratively. He noted that there are numerous topics under
each of these categories, and that a committee wiil be formed to look into each. He reported that
the proposed Memorandum of Understanding with the District is in its final stages. He added that
this process has been very positive and that he appreciates the interaction with Chief Johnson.

CHIEF’S REPORT - A report from the Fire Chief on current events and his recent
activities including, but not limited to: Public relations, meetings and events attended,
incident call volume, specific incidents and training. Chief Johnson highlighted the following
from his written report:
o Meetings he attended in May
e Grants update
o Awarded $7,110 towards the purchase of an AutoPulse
e Human Resources
o New employee evaluation forms; evaluations due in June
e Cornville Wildland Fire Update
o Spread rapidly
o 12 air units
o State and Federal resources
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o Still being monitored
o Local, state and federal fire investigators working together to determine the cause
o Fire Restrictions and Burn Permits
o Complaints received on a burn in a subdivision; this has been investigated and
resolved
o Working regionally to standardize burn permit process and rules
e Employee Recognition
o Two leaders outside of the organization complimented District employees
o He created the Verde Validation Form to recognize employees
o House Fire 5/30/21
* Acting Captain Poe, Firefighters Chavez and McIlvoy were recognized for
their performance during the fire and the compassion they showed to the
homeowners who lost a pet
o Sycamore Canyon Fire Medical Deployment
= Firefighters McDaniel and Pearson were recognized for their performance
on a wildland fire they were deployed to as a medical team
Ambulance Exception Report Update
o $31,584.61 in repairs, insurance approved; the ambulance is not yet in service
Wildland Deployments
o Sycamore Canyon Fire
0 Mescal Fire
o Telegraph Fire
e Summary regarding the District’s refinancing of its pension liability
Legislative Discussions Update
o Reduction in commercial property tax assessment ratio (18% to 17% over 2 years)
o Tax rate cap adjustment (3.25 to 3.37 to 3.50 over 2 years)
o Capitalization funding for the Fire District workers’ compensation risk pool
AFDA Area 7 Board Vacancy
o Chief applied; results will be announced at the July conference
o Social Media Activity

FIRE INSPECTOR REPORT - A report from the Fire Inspector on current events and
recent activities, including, but not limited to: Public education, fire prevention, meetings
and events attended, training, permits issued/closed and inspections. Danny Hinds stated that
he has been receiving multiple weed and dry brush complaints as well as requests for Firewise
inspections. The written report showed the following:

¢ Permits issued - 9
Complaints - 6, two resolved, four in progress
General and final inspections - 9
Plan reviews - 4
General correspondence — 27
Significant projects pending
Child car seats issued (5) and inspected or re-installed (0)

CONTRACT EXTENSION - Discussion and possible approval of a one-year extension to
the Emergency Dispatch Services Agreement with the City of Cottonwood. Chief Johnson
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stated that there is no change in the language of the original contract; that the agenda item is to
extend the contract for one year at the price of $199,834; which is a 5% increase.

Board Clerk Peck made a motion to approve the Emergency Dispatch Services Agreement
ntract Extension with ity of Cottonwood effective July 1. 2021 cost of $199.834.

Board Member Brummett seconded the motion. The motion passed unanimously.

UTILITY TRAILER PURCHASE - Discussion and possible approval to purchase a utility
trailer to haul the District’s ATV for an amount not to exceed $5,000 from the Wildland
Fund. Chief Johnson stated that it was brought to his attention that the District has a Polaris
Ranger ATV, however the District does not have a trailer to haul it. He explained that a trailer
would allow the District to transport the unit outside of the District, or to station it elsewhere
within the District as needed. He stated that this unbudgeted purchase is proposed to be made
from the Wildland Fund. He explained that Staff looked at several trailers and found the
proposed trailer to be the most suitable for the District’s needs; including the need to have a
tandem axle and a steel deck that will be durable as the trailer will need to be stored outdoors.

Board Member Kaempfe made a motion to approve the purchase of a 2021 East Texas Trailer
t m utility trailer from Diversified Truck & Equipment Sales for an amount not to
exceed $5.000 from the Wildland Fund. Board Clerk Peck seconded the motion. The motion

passed unanimously.

FUTURE AGENDA ITEMS - A listing of items to be placed on a future agenda. The
following items were listed:

s Executive Session with the Chief; an informal evaluation (requested by Chairman
Bishop)

¢ Out of District response (requested by Chief Johnson)

ADJOURNMENT. With no further business before the Board, the meeting adjourned at
5:51p.m.

Approv

Ken Bishop, Board Chairman

e

Don Peck, Board Clerk




