NOTICE OF A PUBLIC MEETING

THE BOARD OF DIRECTORS FOR VERDE VALLEY FIRE DISTRICT
WILL HOLD A REGULAR MEETING ON TUESDAY, JUNE 23, 2026 AT 5:00 P.M.
IN THE BOARD ROOM AT STATION 31, 2700 E. GODARD ROAD, COTTONWOOD, ARIZONA
THE MEETING ROOM WILL BE ACCESSIBLE TO THE PUBLIC AT 4:30 P.M.

THE PUBLIC TELECONFERENCE WILL BEGIN AT 5:00 P.M. MEMBERS OF THE PUBLIC MAY JOIN THE
TELECONFERENCE BY FOLLOWING THE INSTRUCTIONS BELOW:

1.

Dial 1-669-900-6833

2. When prompted for meeting ID, enter 733 581 4709

3.
CR

For technical support please dial {928) 634-2578 option 0.

Join on-line through the Zoom app by going to https:/fus02web.zoom us/if7335814709

Public input may be submitted via email to lellioti@verdevalleyfire.org prior to the start of the meeting or by the phone-in option
provided.

The Fire Board of the Verde Valley Fire District will meet in regular session on Tuesday, June 23, 2026 at 5:00 p.m. The Board may
vote to go into executive session on any agenda item, pursuant to A.R.S. § 38-431.03(A)(3) for legal advice with the District's attorney
on matters as set forth in the agenda item. The following topics, and any variables thereto, will be subject to Board consideration,
discussion, approval, or other action. All items are set for possible action.

AGENDA

1.

CALL TO ORDER
ROLL CALL
ORDER OF AGENDA - Discussion and consideration of changing the order of the agenda.

PLEDGE OF ALLEGIANCE TO THE FLAG

MOMENT OF SILENCE - A moment of silence for firefighters who have lost their lives.

CALL TO THE PUBLIC

Those wishing to address the Verde Valley Fire District Board are requested to fill out a public comment card and speakers
are limited to three-minute oral presentations. The Fire District Board is not permitted to discuss or take action on any item
raised in the call to the public due to restrictions under Open Meeting Law. However, individual Board Members may respond
to criticism directed to them. Otherwise, the Board may direct that staff review the matter or that the matter be placed on a
future agenda.

CONSENT AGENDA - Discussion and possible action.

All matters under the Consent Agenda are considered by the Board to be routine (i.e. Minutes and/or signatory authority for
bank accounts) and will be enacted by a single motion approving the Consent Agenda. If discussion is desired on any
particular consent item, a Board Member may ask that the item be removed from the Consent Agenda to be considered
separately.

A. Minutes - Discussion and consideration of the minutes of the Regular Meeting held on May 26, 2026 and the Executive
Session held on May 26, 2026.

B. FY2026-2027 Wage Scale — Discussion and possible approval of the FY2026-2027 Wage Scale.

C. Resolution 2026-07 Policy Revisions — Discussion and possible adoption of Resolution 2026-07 adopting a revised
Overtime Compensation policy.



D.

General Obligation Bond Sale - Discussion and recognition of the general obligation bonds sold totaling $9,265,000.00.

8. FINANCIAL REPORTS - Discussion and approval of the financial report for the previous month.

9. REPORTS AND CORRESPONDENCE - Discussion and possible action.

10.

1.

12.

A
B.

Chairperson’s Report — A report from the Chairperson on their recent activities for the District.
Board Member Reports — Reports from members of the Board on their recent activities for the District.

Union Report — A report from the District representative of the Sedona-Verde Valley Firefighters Association on current
events and activities for the past month.

Fire Inspector Report — A report from the Fire Inspector, discussion and possible action regarding current events and
activities, including: Public education, fire prevention, meetings and events attended, training, permits issued and closed,
significant projects, and inspections.

Fire Chief Report - A report from the Fire Chief, discussion and possible action regarding current events and his recent
activities, including: National Line of Duty Firefighter deaths; meetings and events attended; human resource updates;
finance and grant updates; special projects/other updates; wildland assignments and mutual aid; out-of-District calls;
County and State updates; AFDA updates; and other potential updates.

OLD BUSINESS

A

Joint Powers Authority (JPA) — Discussion and update regarding the Joint Powers Authority (JPA) with Copper Canyon
Fire & Medical District.

NEW BUSINESS

A.

Public Hearing on Tentative Budget — A hearing to obtain public input on the Tentative Budget for Fiscal Year 2026-
2027.

Resolution 2026-08 Adopting the FY2026-2027 Budget - Discussion and possible adoption of Resolution 2026-08
adopting a budget for Fiscal Year 2026-2027.

EMS Medical Direction Services — Discussion and possible approval of the Intemational Medical Direction, LLC
Agreement for EMS Medical Direction.

Radio Assessment Proposal - Discussion and possible approval of the Radio System Needs Assessment proposal
from Mission Critical Partners.

EXECUTIVE SESSION

A

Fire Chief Employment Agreement - Discussion and possible action regarding the Employment Agreement with Daniel
Johnson for the position of Fire Chief; the Board may vote to go into Executive Session regarding the Employment
Agreement of the Fire Chief pursuant to AR.S. § 38-431.03 A.1. for discussion or consideration of employment,
assignment, appointment, promotion, demotion, dismissal, salaries, disciplining or resignation of a public officer,
appointee, or employee of any public body regarding the same.

Property Negotiations — Discussion and possible approval for the Fire Chief to enter into negotiations for the acquisition
of property; the Board may vote to go into Executive Session regarding the negotiations for the purchase or real property
pursuant to A.R.S § 38-431.03. A.7. for discussions or consuitations with designated representatives of the public body in
order to consider its position and instruct its representative regarding negotiations for the purchase, sale or lease of real

property.



13. RECONVENE INTO PUBLIC SESSION

A. Fire Chief Employment Agreement — Discussion and possible approval of the revised Employment Agreement with
Daniel Johnson for the position of Fire Chief.

B. Property Negotiations - Discussion and possible direction to Fire Chief to enter into negotiations for the acquisition of
property as discussed in Executive Session.

C. Future Agenda ltems
14. ADJOURNMENT

Persons with a disability may request reasonable accommodations by notifying Verde Valley Fire District at (928) 634-2578 as far in advance of the
scheduled meeting as possible.

This notice was posted at (Check one prior to posting):

www.verdevalleyfire org (Official Posting Location)

Station 31, 2700 E. Godard Rd, Cottonwood, AZ (Official Posting Location)

Station 32, 1120 S. Page Springs Rd, Cornville, AZ (Courtesy Posting Only}

Station 36, 895 First South St, Clarkdale, AZ (Courtesy Posting Only)

Town of Clarkdale, Community Development Building, 890 Main St, Clarkdale, AZ {Courtesy Posting Only)
Verde Village Clubhouse, 4855 Broken Saddle Rd, Cottonwood, AZ {Courtesy Posting Only)

onoQCcooao

Posted by: Date: Time:




Regular Meeting 05-26-2026 Page 1 of 7

Minutes of a Regular Meeting of the Board of Directors of the Verde Valley Fire District Held
May 26, 2026

A Regular Meeting of the Verde Valley Fire District Board of Directors was held on May 26, 2026, at 5:00 p.m. in
person at Station 31, 2700 E. Godard Road, Cottonwood, Arizona and electronically (via Zoom).

Board of Directors:

Coleen Gilboy, Board Chairman
Donald Peck, Board Clerk
Robert Brummett {absent)
Kenneth Bishop

Nicholas Brunori

Staff Present:

Lisa Elliott, Administrative Manager

Daniel Johnson. Fire Chief

Ashley Hammond, Administrative Specialist
Nate Bailey, Fire Marshal

Others Present:

AJ Purinton, retired Firefighter

Family of AJ Purinton

James Kling, Journal Extra Reporter

Rae Santos

Nicolas Cornelius, District Attorney (via Zoom)
Unknown (via Zoom)

Daniela Drake {via Zoom)

CALL TO ORDER - The meeting was called to order at 5:00 p.m. by Board Chairman Gilboy.
ROLL CALL - Board Member Brummett was absent; a quorum was present.

ORDER OF THE AGENDA - Discussion and consideration of changing the order of the agenda.
No changes.

PLEDGE OF ALLEGIANCE TC THE FLAG - Those present stood and recited the Pledge of Allegiance to the
American flag.

MOMENT OF SILENCE - A moment of silence for firefighters who have lost their lives. A moment of silence
was observed for the 17 firefighters who lost their lives in the line of duty in 2026 to date.

CALL TO THE PUBLIC - None
Consent Agenda - DISCUSSION AND POSSIBLE ACTION

A. Minutes — Discussion and consideration of the minutes of the Regular Meeting held on April 28, 2026 and
the Executive Session held on April 28, 2026.

Board Clerk Peck made a motion to approve the Consent Agenda. Board Member Bishop seconded the motion. The
motion passed unanimously.
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FINANCIAL REPORTS - Discussion and consideration of the financial report for the previous month
{including ambulance billing). Adminisirative Manager Lisa Elliott reviewed the written financial reports noting the
following:

o The month ending April 30, 2026 is the tenth month of the fiscal year (FY2025-2026), which equates to 83%

of the year-to-date budget.

o Total cash in the General Fund is $5,160,437.81 (does not include the PSPRS COP Contingency Reserve

Fund).

e 01-104001 — PSPRS COP Lease Payment Fund - The increase in the balance includes the payment due
on May 1% that was paid in April. US Bank was still holding the payment as of April 30, 2026. The payment
will be recoded as an expense in May when it is applied by US Bank.

Increase in cash of $1,547,174 during the month.

Positive cash flow of $2,755,706 for the fiscal year.

Cash flows show that they are adequate to fund the fiscal year's operations.
FY2025-2026 Property Tax Revenues received: $1,961,174.07

Fire District Assistance Tax (FDAT) Revenues received: $112,162.04.

The following account explanations are for items occurring within the month of April 2026:

o Page 3 Account 01-6100-612002 Consulting Services — Ambulance Billing Study.

o Page 3 Account 01-6100-612011 Hiring / Promotion Testing Fees — Captain’s promotional process

fees.

o Page 7 Account 01-6500-654202 Boots - Returned 2 pairs of boots.

o Page 8 Account 01-6600-667307 2015 Dodge Ram - Throttle valve replacement.

o Page 12 Account 02-8000-854100 Firefighting Equipment - 26 SCBA cylinders and thermal

imager.

o Page 12 Account 02-8000-898000 Disbursement of Loan Proceeds — Payment to Underwriter

Counsel from bond issuance costs.
e Total operating-only expenditures ONLY (excluding Contingency, Grants, Other Financing Uses) are 16.2%
lower than the year-to-date allocation.
e Total General Fund expenditures are 23.58% lower than the year-to-date aflocation. Total year-to-date
expenditures are shown on page 11 of the Monthly Financials - Detail report.

The District has collected $7,180,490 (93%) of the FY2025-2026 budgeted Property Tax Revenues.

For the month of April 2026, there were 103 billable calls. This is a decrease of 25 billable calls from the

prior month and a year-to-date increase of 127 billable calls from the same timeframe in FY2024-2025.
e Ambulance cash collections of $68,716.49 were received. Year-to-date cash collections have increased

$263,598 compared to the same timeframe in FY2024-2025.

Total Ambulance Billing Receivables were $537,491.02, an increase of $6,615.96 from the prior month.

For the month of April 2026, $2,842.66 was sent to collections, $0.00 was received. The total amount at

collections is $244,181.49.

e Crews have deployed five (5) assignments through April 30, 2026.
o Payment has been received for all five (5) deployments.

Board Member Bishop made a motion to approve the Financial Report. Board Member Brunori seconded the motion.
The motion passed unanimously.

Board Chairman Gilboy requested that item 11. A, Employee Recognition, be next on the agenda.
Employee Recognition — Recognition of the retirement of Firefighter AJ Purinton.
Chief Johnson stated that he wouid like to recognize AJ Purinton for his time here at Verde Valley Fire District. He

shared that the District is better because of AJ's dedication and service, and that he is greatly missed around the
station. Chief Johnson presented AJ with his retirement plaque.
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Mr. Purinton thanked the District for all they have done for him and his family throughout his time at Verde Valley Fire
District.

REPORTS AND CORRESPONDENCE

CHAIRPERSON’S REPORT - A report from the Chairperson on their recent activities for the District.
Board Chairman Gilboy thanked everyone who came to the Verde Valley Fair. She also thanked those who were
at the Life and Fire Safety (LAFS} trailer and said it is great to have it in the community, giving kids a chance to
see firefighters in a fun setting while learning about fire safety.

BOARD MEMBER REPORTS - Reports from members of the Board on their recent activities for the
District.
None

UNION REPORT - A report from the District representative of the Sedona-Verde Valley Firefighters
Association on current events and activities for the past month.
None

FIRE INSPECTOR REPORT - A report from the Fire Inspector, discussion, and possible action regarding
current events and activities, including: Public education, fire prevention, meetings and events attended,
training, permits issued and closed, significant projects, and inspections.

Fire Marshal Bailey presented the monthly statistics:

New Permits: 1 Solar

Complaints; 2 total — 0 Invalid, 1 — Referred to County

Inspections: 19 (New and Existing)

General correspondence, including site visits, emails, phone cails, and letters: 52
Occupancy load reviews: 0

Sprinkler Rough-in; 3

Preliminary code reviews: 3 PARS Town on Clarkdale

Residential Knox box installs: 2

Fire Marshal Bailey reported that plan reviews are in progress for the new Circle K project in Clarkdale. He also
stated that he participated in a construction meeting with Yavapai County to discuss the proposed development
on Loy Road in Comnville.

Fire Marshal Bailey noted that he and Fire Inspector Koehler recently conducted a fire extinguisher training
class for the Cottonwood-Oak Creek School Staff. He reported they had two (2) fire investigations, one in
Clarkdale and one in Cornville. Fire Marshal Bailey stated that he attended the International Association of Fire
Chiefs Community Risk Reduction (IAFC CRR) Leadership Conference in Glendale and stated that it was a
valuable conference with great learning opportunities.

FIRE CHIEF REPORT - A report from the Fire Chief, discussion and possible action regarding current
events and his recent activities, including: National Line of Duty Firefighter deaths; meetings and
events attended; human resource updates; finance and grant updates; special projects/other updates;
wildland assignments and mutual aid; out-of-District calls; County and State updates; AFDA updates;
and other potential updates.



Regular Meeting 05-26-2026 Page 4 of 7

Chief Johnson reported on items from his report including:
e Meetings and Events
o AFDA Legislative Updates
AFDA Monthly Meeting
Verde Valley Mayors and Managers Meeting
Arizona Fire Service Institute (AFSI)
AZBOR Problem Statements Meeting
AFDA/DFFM Meeting
PFFA Convention
Copper Canyon Fire Board & Staff Meetings
o Verde Valley Labor Management Meeting
e Human Resources
o Firefighter Hiring: New Verde Valley firefighters have completed their training academy.
o Firefighter applications have closed to establish another hiring list.
+ Finance / Grants
o Firehouse Subs grant was submitted for turnouts,
= The District requested $ 20,531.27 from Firehouse Subs to purchase four (4) sets of
turnouts (jackets and pants).
o We were moved to the next phase for CDS FY26, requesting $430,000 for an ambulance.
o Inthe process of applying for the Gila River, Rural Health, and AFG grants.
o Budget processes and MOU negotiations are underway.
e  Special Projects / Other
o GoBond
= We are in the early stages of research and negotiations with Clarkdale Jerome
School on the adjacent property.
o Communication Research
»  We received the Mission Critical Partners proposal to evaluate our radio
infrastructure. We are reviewing it now. If we decide to proceed with them, it will be
procured through state contract.
¢ Wildland Assignments / Mutual Aid
o There were 0 wildiand assignments for the month.
= Chief Johnson stated that they did get a call for a fire in Buckeye, but the District was
unable to staff it.
o  Out of District Calls
o Total OOD responses to date in May: 0
e Legisiative & Regulatory Updates
o The 57" Arizona Legislature, 2" Regular Session convened January 12, 2026.
o Bill activity this week: 1,998 bills posted: 125 passed, 64 signed, 61 vetoed, 125 session
days.
s 2026 Fire Service Legislation — AFDA Active Engagement
o HB2641 - PFAS; firefighting foam; prohibition
SB1135 - death benefits; burial costs
5B1136 - workers’ compensation; death benefits; remarriage
HB2402 — ambulance services; certificates of necessity
S5B1235 - EMS reciprocity; compact
SB1216 - traumatic event counseling
SB1215 - firefighters; occupational disease; cancers
S$B1538 - workers’ compensation; PTSD; midomafetamine treatment
HB2876 — public bodies; executive sessions; agenda
HB2795 — small modular reactors; zoning; approval

000 00O

09 0 OC 00000
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e AFDA Upcoming Events
o June 4, 2026 - AFDA Board Meeting (TEAMS} - 10:00 a.m.
o July 13, 2026 — AFDA Annual Membership Meeting - AFCA / AFDA Leadership Conference
o July 14-16, 2026 - AFCA / AFDA Leadership Conference
OLD BUSINESS

Joint Powers Authority (JPA) - Discussion and update regarding Joint Powers Authority (JPA) with
Copper Canyon Fire & Medical District.

Chief Johnson stated that Staff has been working on the JPA process. He shared that one of the first items that
needs to be finalized is the name of the Authority. He stated that 38 name submissions were received and that
Staff will meet with Labor to help finalize the selection. He explained that a finalized name is needed in order to
complete the legal documents associated with creating the JPA.

Chief Johnson stated that Central Arizona Fire and Medical Authority has the most recent fire authority
agreement with updated legal revisions. He has been reviewing their agreement and using it as a guide to
develop what a simitar agreement would look like for Verde Valley Fire District. He noted that it is a large
document and stated that he will send it to the Board Members in advance for review to help them understand
the content and [anguage of the agreement. He also shared that he is working on a “cheat sheet” that will break
down each section to help provide a clearer understanding.

Chief Johnson stated that he and Administrative Manager Lisa Elliott have begun contacting entities that the
District conducts business with to identify any steps needed to support the JPA transition and the transfer of
accounts and services.

Chief Johnson stated that he is also creating a roadmap so that Staff and Board Members understand what
needs fo be done, what is currently happening, and the overall process moving forward.

Chief Johnson stated that both the Verde Valley Fire District Board and the Copper Canyon Fire & Medical
Board will need to create and approve the structure of the Authority Board as well as the bylaws. He further
explained that the Authority Board will need to be established prior to the formation of the Authority itself, as it
will be responsible for approving the budget and completing required preliminary actions.

Board Member Brunori asked how many members would serve on the Authority Board. Chief Johnson stated
that it would be a five-member board.

Board Chairman Gitboy asked whether the community would be involved in selecting the name. Chief Johnson
stated that he was unsure if the community would select the name. He stated that he believes the name should
represent the community as well as have buy-in from the membership. Chief Johnson further stated that the
Board would have the final vote on the name selection.

Board Member Gilboy asked whether the date referenced on the Board agenda for the Joint Special Meeting
should be updated from June 12, 2025 to March 31, 2026. Administrative Manager Lisa Elliott confirmed that it
should be March 31, 2026 and stated that staff will update the Board agenda.

Board Chairman Gilboy asked whether the Board would receive the roadmap before the June Board meeting.
Chief Johnson stated that he would provide it to the Board soon.
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NEW BUSINESS

Memorandum of Understanding - Discussion and possible approval of the Memorandum of
Understanding (MOU) with the International Association of Fire Fighters Local 3690 Verde Valley
Chapter for the period of July 1, 2026 through June 30, 2027.

Chief Johnson stated that the proposed Memorandum of Understanding (MOU) redline version is included in
the Board packet. He stated that there are minimal changes, which include updated dates, fiscal year dates, a
3% wage scale adjustment, a 3% COLA, an increase of $3.00 per hour for paramedics, and the addition of
compensatory time. Chief Johnson stated that this MOU will be in place for one year, as it will need to be
addressed again once the Authority is formed.

Board Member Bishop made a motion to approve the Memorandum of Understanding (MOU) with the
International Association of Fire Fighters Local 3690 Verde Valley Chapter for the period of July 1, 2026

through June 30, 2027. Board Clerk Peck seconded the motion. The motion passed unanimously.

FY2026-2027 Tentative Budget Adoption - Discussion and possible adoption of the FY2026-2027
Tentative Budget.

Chief Johnson stated that the District is required to adopt a tentative budget and post the budget for at least
twenty (20) days prior to the public hearing and adoption of the final budget. He stated that there have been
minimal changes between the Budget Committee meeting and the proposed Draft Budget presented at the April
Board meeting.

Chief Johnson explained that staff had been waiting for several items to be finalized before completing the
tentative budget. He stated that the capital-funded expenditures have now been finalized. He also noted that
there were several EMS budget items that needed to be finalized due to changes with DHS and DEA license
requirements, along with finalizing the health insurance premiums. He stated that those items have now been
completed and incorporated into the tentative budget.

Board Clerk Peck made a motion to adopt the FY2026-2027 Tentative Budget. Board Member Bishop
seconded the motion. The motion passed unanimously.

EXECUTIVE SESSION

Ambutance Billing - Discussion and possible direction to Staff regarding ambulance billing matters;
the Board may vote to go into Executive Session for legal advice pursuant to A.R.S. § 38-431.03 A.3
for discussion or consultation for legal advice with the attorney or attorneys of the public
body.

Fire Chief's Performance Evaluation - Discussion and possible action regarding the annual
performance evaluation of the Fire Chief; the Board may vote to go into Executive Session for the
annual performance evaluation of the Fire Chief pursuant to A.R.S. § 38-431.03 A.1. for discussion
or consideration of employment, assignment, appointment, promotion, demotion, dismissal,
salaries, disciplining or resignation of a public officer, appointee, or employee of any public
officer, appointee, or employee of any public body regarding the same.

Fire Chief Employment Agreement - Discussion and possible action regarding the Employment
Agreement with Daniet Johnson for the position of Fire Chief, the Board may vote to go into Executive
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Session regarding the Employment Agreement of the Fire Chief pursuant to A.R.S. § 38-431.03 A.1.
for discussion or consideration of employment, assignment, appointment, promotion,
demotion, dismissal, salaries, disciplining or resignation of a public officer, appointee, or
employee of any public body regarding the same.

Chief Johnson stated that the Board may vote to go into Executive Session for items 12. A, Ambulance Billing,
12. B, Fire Chief's Performance Evaluation, and 12. C, Fire Chief Employment Agreement.

Board Clerk Peck made a motion to go into Executive Session. Board Member Brunori seconded the motion.
The motion passed unanimously.

Chief Johnson requested that he attend the Executive Session. He also requested that Administrative Manager
Lisa Elliott attend to take minutes, and Nicolas Cornelius for legal advice.

The Board entered Executive Session at 5:33 p.m.
The Board resumed Public Session at 6:24 p.m.
RECONVENE INTO PUBLIC SESSION
Ambulance Billing - Discussion and possible direction to Staff regarding ambulance billing matters.

Fire Chief's Performance Evaluation - Discussion and possible direction to Staff regarding Fire Chief's
Performance Evaluation,

Fire Chief Employment Agreement - Discussion and possible direction to Staff regarding Fire Chief
Employment Agreement.

Board Chairman Gilboy stated that there were no actions to be taken.

FUTURE AGENDA ITEMS - A listing of items to be placed on a future agenda.

ADJOURNMENT. With no further business before the Board, the meeting adjourned at 6:24 p.m.

Submitted By: Approved:
Ashley Hammond, Administrative Specialist Coleen Gilboy, Board Chairman
Altest:

Donald Peck, Board Clerk



Verde Valley Fire District

Fire Board Agenda Report
Subject: FY2026-2027 Wage Scale Board Meeting Date:
June 23, 2026

Action Required: Submitted By:

[X] Motion Danny Johnson, Fire Chief

[] Resolution Date Submitted:

[] No Action Required, Information Only May 20, 2026

[ ] Other (Explain):

Project/lssue Relates to VVFD Strategic Plan: N/A

Agenda Title: Discussion and possible approval of the FY2026-2027 Wage Scale.

Background Information:
The FY2026-2027 Wage Scale includes the 3% market adjustment and 3% COLA approved in the FY2026-2027 Tentative
Budget.

Financial Impact:
Is this a budgeted expense? (< Yes [ |No If Yes, Account Number: Personnel & Employee Benefits Exps

Fire Chief's Recommendation: Approve the FY2026-2027 Wage Scale.

Attorney Recommendation: N/A

Suggested Motion: Approve the FY2026-2027 Wage Scale.

List of Attachments:
FY2026-2027 Wage Scale
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Verde Valley Fire District
Fire Board Agenda Report

Subject: Board Meeting Date:
Resolution 2026-07 Policy Revisions June 23, 2026
Action Required: Submitted By:
] Motion Danny Johnson, Fire Chief
[X] Resolution Date Submitted:
[] No Action Required, Information Only May 27, 2026
[] Other (Explain):

Project/lssue Relates to VVFD Strategic Plan: N/A

| Agenda Title: Discussion and possible adoption of Resolution 2026-07 adopting a revised Overtime Compensation policy.

Background Information:
Staff would like to make changes to the Overtime Compensation policy to allow suppression personnel the ability to accrue
and use compensatory time.

The policy is also being revised to increase the maximum allowable accrual of compensatory time for administrative or non-
shift personnel to eighty (80) hours to be consistent with other organizations.

Staff is requesting that this revised policy be effective beginning on July 1, 2026 to align with the Memorandum of
Understanding (MOU) approved at the May 26, 2026 Board meeting.

Financial Impact:
Is this a budgeted expense? [IYes [ JNo If Yes, Account Number:

. Fire Chief’s Recommendation: Approve Resolution 2026-07 adopting a revised Overtime Compensation policy with an
effective date of July 1, 2026.

Attorney Recommendation: N/A

Suggested Motion: Approve Resolution 2026-07 adopting a revised Overtime Compensation policy with an effective date
of July 1, 2026.

List of Attachments:
Resolution 2026-07
Revised Overtime Compensation policy (red-lined version)




RESOLUTION #2026-07

A RESOLUTION OF THE VERDE VALLEY FIRE DISTRICT BOARD OF DIRECTORS
ADOPTING A REVISED OVERTIME COMPENSATION POLICY

WHEREAS, the District adopted the Overtime Compensation policy on April 26, 2022.

WHEREAS, revisions are needed to the Overtime Compensation policy to allow suppression
personnel to accrue and use compensatory time.

NOW THEREFORE, BE IT RESOLVED that Verde Valley Fire District hereby adopts the
revised Overtime Compensation policy attached hereto.

PASSED AND ADOPTED by the Board of Directors of the Verde Valley Fire District, Yavapai
County, Arizona on this 23rd day of June, 2026.

Coleen Gilboy, Chairman

ATTEST:

Donald Peck, Board Clerk



Verde Valley Fire District
Human Resource Policy Manual

Section: Compensation Administration | Policy Number: 3.09 | Effective Date: 04/30/2022

Policy: Overtime Compensation Fire Chief: DT Revision Date: 07/01/2026

PURPOSE

To provide guidelines for administration of the overtime pay policy in compliance with applicable
Federal and State wage and hour regulations.

SCOPE
This policy applies to all hourly, non-exempt employees.
POLICY STATEMENT

Based upon the normal shift suppression schedule, full-time suppression personnel shall normally
be scheduled for hours that qualify for overtime payment as regulated in the overtime provisions of
the Fair Labor Standards Act. Additionally, VVFD may at times allow employees to work overtime
when deemed necessary by a supervisor. Non-exempt employees shall receive payment for
overtime in accordance with the overtime provisions of the Fair Labor Standards Act. Non-exempt
employees shall have the option to accrue compensatory time instead of receiving payment for
overtime, as set forth in the guidelines below.

DEFINITIONS
A Shlﬂ suppressuon personnel - MMMMWJ%

eveﬁmbas&deﬁthegmdamsm—fﬂhm Had-"
Overtime is defined as all work performed in excess of regular scheduled shift work.

B. Administrative personnel -- Overtime is defined as all work performed in excess of forty (40)
hours in the workweek.

C. The overtime rate is defined as one and one-half (1.5) times the regular hourly rate.
D. Overtime shall be paid in quarter-hour increments. If an employee works in excess of seven

(7) minutes of the quarter hour increment, overtime compensation shall be paid for that
quarter of an hour.

© Human Resource Strategies, LLC 2022



A

GUIDELINES

Prior approval by the individual's supervisor is required for employees working any overtime
that is above and beyond the normal work schedule.

Paid leave (sick leave, vacation |eave, bereavement leave, jury duty) shall be counted as
hours worked for purposes of the computation of overtime pay.

Exempt employees are not entitled to overtime compensation.

Non-exempt admynistrativeemployees may-—opt shall have the option to either receive
overtime compensation or to accrue compensatory time in lieu of receiving cash payment
for overtime.

1. Compensatory time shalt be accrued at a rate of one and one-half (1.5) hours of
compensatory time for each hour of overtime that is worked.

2. The maximum allowable accrual of compensatory time for administrative or non-
shift personnel shall be fery{48} eighty (80) hours.

3. The maximum allowable accrual of compensatory time for shift-suppression
personnel shall be ninety-six (96) hours.

The Fire Chief may grant the use of compensatory time off when staffing levels allow. Prior
scheduled vacations, holidays, or sick time shalt take precedence over compensatory time
use.

Compensatory time shall be used before vacation leave if employees have compensatory
time balance. Any unused, accrued compensatory time shalt be paid upon termination.

© Human Resource Strategies, LLC 2022












Verde Valley Fire District
Monthly Financial Report Supplementary Information
For the Month Ending May 31, 2026

The month ending May 31, 2026 is the eleventh month of the fiscal year (FY2025-2026), this equates to 92% of the year-to-date budget.
The following are some highlights from the month of May 2026:

Bank Reconciliation Summary Report
e Summary of all fransactions throughout the month.
Bank Transaction Report
¢ Detailed list of all transactions in each of the District's bank accounts throughout the month.
e Addition of chart showing the current month's balance comparisons for the past five (5) fiscal years.
Balance Sheet
o Total operating cash for the General Fund = §4,685,256.91 (does NOT include the PSPRS COP Contingency Reserve Fund).
e 01-104001 — PSPRS COP Lease Payment Fund — US Bank had not transferred the payment as of the end of May.
o Due From / Due To accounts — Letters to transfer amounts due will be signed by the Chairman at the June 23, 2026 Board
meeting.
Cash Flow Projection Report
o Decrease in cash of $92,299 during the month.
+ Positive cash flow of $2,662,913 for the fiscal year.
o Cash shows adequate to fund the fiscal year operations.
Detail Financial Report
o $289,337.49in FY2025-2026 Property Tax Revenues were received.
e $18,772.92 in FDAT Revenues were received.
» The following account explanations are for items occurring within the month of May 2026:
o Page 7 Account 01-6500-654601 Rope Rescue Supplies — Equipment requested in FY2026-2027 bumped to FY2025-2026
due to additional funds being available in Operations budget.
o Page 7 Account 01-6500-654602 Swift Water Supplies - Equipment requested in FY2026-2027 bumped to FY2025-2026
due to additional funds being available in Operations budget.
Page 8 Account 01-6600-667109 2014 Rosenbauer — EGR Cooler Replacement, Air Dryer Assembly Replacement, etc.
Page 8 Account 01-6600-667112 2020 Pierce Arrow XT Pumper — Replace Pump Packing and Oil Pan.
Page 8 Account 01-6600-667113 2020 Pierce Arrow XT Pumper - Replace Pump Packing and Cil Pan.
o Page 12 Account 02-8000-844002 Monitor / Defibrillator — Six (6) Zoll Zenix Monitors / Defibrillators with supplies.
o Total General Fund expenditures are 27.47% lower than the year-to-date allocation. Total year-to-date expenditures are shown
on page 11 of the Monthly Financials — Detail report.
» Total operating expenditures ONLY (excluding Contingency, Grants, Other Financing Uses) are 19.01% lower than the year-to-
date allecation.
Property Tax Collection Comparison
e $7,469,828 (97%) of the total FY2025-2026 budgeted Property Tax revenues have been collected.
Ambulance Billing Report
o For the month of May 2026, there were 117 billable calls. This is an increase of 14 billable calls from the prior month and a
year-to-date increase of 110 billable calls from the same timeframe in FY2024-2025,
e Ambulance cash collections of $87,008.12 were received. Year-to-date cash collections have increased $261,913 compared
to the same timeframe in FY2024-2025.
¢ Total Ambulance Billing Receivables were $582,270.05, an increase of $44,779.03 from the prior month.
Debt Collection Services
e For the month of May 2026, $7,071.70 was sent to collections, $0.00 was received.
o The total amount at collections is $250,272.14.
Wildland Revenue Report.
e Crews have deployed on five (5} assignments through May 31, 2026.

e Payment has been received for all five (5) deployments.

o 00
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Monthly Budget VS Actual - Summary

Verde Valley Fire District, AZ Group Summary
For Fiscal: 2025-2026 Period Ending: 05/31/2026

Variance
Original Current Period Fiscal Favorable  Percent
ExpCategory;RevCategory Total Budget Total Budget Activity Activity  {Unfavorable) Used
Fund: 01 - General Fund
4100 - Property Tax Revenues 8,147,073.00 8,147,073.00 308,110.41 7,929,923.03 -217,14997 9733 %
4200 - intergovernmental Revenues 157,321.00 157,321.00 0.00 95,730.80 -61,590.20 60.85%
4300 - Fees For Services §5,679.00 95,679.00 5,352.00 107,521.81 11,842.81 112.38%
4400 - Ambulance Revenues 857,000.00 857,000.00 138,733.85 1,340,186.10 483,186.10 156.38%
4500 - Other Income 32,200.00 32,200.00 17,027.65 182,905.76 150,705.76 568.03 %
4700 - Grant Revenue 1,261,571.00 1,261,571.00 0.00 100,208.19 -1,161,362.81 7.94%
4800 - Other Financing Sources 442,236.00 442,236.00 0.00 0.00 -442,236.00 0.00%
Department: 5000 - Personnel Expenses
5000 - Salaries and Wages 4,200,313.00 4,200,313.00 310,460.88 3,443,489.21 756,823.79 B81.98%
Department; 5000 - Personnel Expenses Total: 4,200,313.00 4,200,313.00 310,460.88 3,443,489.21 756,823.79 B198%
Department: 5100 - Employee Benefits
5110 - Employment Taxes 436,004.00 436,004.00 6,443.47 424,916.71 11,087.29 9746%
5120 - Retirement Benefits 463,300.00 463,300.00 19,189.82 264,216.74 199,083.26 57.03%
5150 - Health Benefits 1,560,720.00 1,560,720.00 111,246.53 1,183,286.19 37743381 75.82%
5180 - Uniforms 39,100.00 39,100.00 8,180.29 31,219.10 7,880.90 79.84%
Department: 5100 - Employee Benefits Total: 2,499,124.00 2,499,124.00 145,060.11 1,903,638.74 595,485.26 76.17%
Department: 6000 - Fire Board
6040 - Supplies 600.00 600.00 0.00 15.10 584.90 252%
6090 - Training 5,000.00 5,000.00 0.00 2,692.83 2,307.17 5386%
Department: 6000 - Fire Board Total: 5,600.00 5,600.00 0.00 2,707.93 2,892.07 48.36%
Department: 6100 - Administration
6110 - Insurance 54,697.00 54,697.00 0.00 52,747.00 1,950.00 96.43%
6120 - Outside Services 107,304.00 107,304.00 1,568.47 £9,086.34 38,21766 64.38%
6130 - Memberships / Subscriptions 60,401.00 60,401.00 1,757.97 67,303.30 -6,902.30 11143 %
65140 - Supplies 35,220.00 35,220.00 4,271.02 17,769.70 17,450.30 50.45%
65160 - Utilities 91,482.00 91,482.00 7,110.54 77,028.48 14,45352 84.20%
6170 - Repair and Maintenance 5,650.00 5,650.00 349.19 3,283.23 2,366.77 58.11%
65190 - Training 30,614.00 30,614.00 1,661.84 18,570.63 11,643.37 61.97%
Department: 6100 - Administration Total: 385,368.00 385,368.00 16,719.03 306,188.68 79,179.32 79.45%
Departmant: 6200 - Fire Prevention
6220 - Qutside Services 28,000.00 28,000.00 2,000.00 20,000.00 8,000.00 7143%
6230 - Memberships / Subscriptions 3,101.00 3,101.00 1,389.04 2,784.80 316.20 89.80%
6240 - Supplies 4,900.00 4,900.00 294.83 3,487.62 1,412.38 71.18%
6290 - Training 10,500.00 10,500.00 0.00 1,150.88 9,349.12 10.96 %
Department: 6200 - Fire Prevention Total: 46,501.00 46,501.00 3,683.87 27,423.30 19,077.70 58.97%
Department: 6300 - Building Maintenance
6320 - Outside Services 3,562.00 3,562.00 38.00 2,192.17 1,369.83 61.54 %
6340 - Supplies 15,750.00 15,750.00 1,280.64 11,507.90 4,242.10 73.07 %
6370 - Repair and Maintenance 34,850.00 34,850.00 137.97 24,079.14 10,770.86 69.09 %
Department: 6300 - Building Maintenance Total: 54,162.00 54,162.00 1,506.61 37,779.21 16,382.79 69.75 %
Department: 6400 - EMS Services
6420 - Qutside Services 56,000.00 56,000.00 3,650.89 51,169.44 4,830.56 91.37 %
6430 - Memberships / Subscriptions 13,274.00 13,274.00 248.00 15,770.15 -2,496.15 11880%
6440 - Supplies 102,742.00 102,742.00 12,054.00 59,605.46 43,136.54 58.01 %
6470 - Repair and Maintenance 29,455.00 29,495.00 3,567.45 24,216.71 5,278.29 82.10%
6490 - Training _ 25,500.00 25,500.00 350.00 10,710.78 14,789.22 42.00%
Department: 6400 - EMS Services Total: 227,011.00 227,011.00 19,910.34 161,472.54 65,53846 71.13%
Department: 6500 - Operations
6520 - Outside Services 13,100.00 13,100.00 0.00 7,379.45 572055 56.33%
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Monthly Budget VS Actual - Summary

For Fiscal: 2025-2026 Period Ending: 05/31/2026

Variance
Original Current Period Fiscal Favorable  Percent
ExpCategory;RevCategory Total Budget Total Budget Activity Activity {Unfavorable) Used
6530 - Memberships / Subscriptions 9,745.00 9,745.00 164.73 11,661.59 -1,916.59 11967 %
6540 - Supplies 105,771.00 105,771.00 14,746.37 98,118.71 7,652.29 92.77%
6570 - Repair and Maintenance 6,000.00 6,000.00 0.00 638.32 5,361.68 10.64 %
6590 - Training 75,200.00 75,200.00 1,270.23 29,232.47 45,967.53 38.87 %
Department: 6500 - Operations Total: 209,816.00 209,816.00 16,181.33 147,030.54 62,785.46 70.08 %
Department: 6600 - Fleet Maintenance
6630 - Memberships / Subscriptions 0.00 0.00 0.00 5,184.92 -5,184.92 0.00 %
6640 - Supplies 76,000.00 76,000.00 8,439.95 51,858.93 24,141.07 BE.24 %
6670 - Repair and Maintenance 120,700.00 120,700.00 19,527.09 93,954.83 26,745.17 7784 %
Department: 6600 - Fleet Maintenance Total: 196,700.00 196,700.00 27,967.04 150,998.68 45,701.32 76.77 %
Department: 6700 - Wildland
6740 - Supplies 8,200.00 $,200.00 6,123.61 7,895.69 304.31 96.29%
Department: 6700 - Wildland Total: 8,200.00 8,200.00 6,123.61 7,895.69 304.31 96.29%
Department: 6800 - Communications
6820 - OQutside Services 253,700.00 253,700.00 0.00 169,919.28 83,780.72 66.98%
6830 - Memberships / Subscriptions 10,790.00 10,790.00 0.00 5,915.48 4,874.52 54.82%
6840 - Supplies 8,685.00 8,685.00 203.72 14,596.43 -5,911.43  168.06%
6860 - Utilities 14,844.00 14,844.00 1,143.40 10,587.05 4,256.95 71.32%
6870 - Repair and Maintenance 4,500.00 4,500.00 263.40 263.40 4,236.60 5.85%
6880 - Training 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 %
Department: 6800 - Communications Total: 295,519.00 295,519.00 1,610.52 201,281.64 94,237.36 68.11%
Department: 7000 - Grants
7100 - Assistance to Firefighters Gran 767,148.00 767,148.00 0.00 0.00 767,148.00 0.00%
7110 - AFG Grant Match Requirements 94,114.00 94,114.00 0.00 637.27 93,476.73 0.68 %
7200 - AZ GOHS Grants 9,584.00 9,584.00 0.00 11,171.44 -1,587.44 116.56%
7300 - Gila River Indian Community Gra 0.00 0.00 0.00 3,277.33 -3,277.33 0.00%
7400 - Firehouse Subs Grants 30,207.00 30,207.00 0.00 0.00 30,207.00 0.00%
7500 - Arizona State Grants 27,000.00 27,000.00 4,692.56 107,742.80 -80,742.80 399.05%
7800 - Miscellaneous Grants 145,644.00 149,644.00 137.43 11,693.00 137,951.00 7.81%
7900 - Unanticipated Grants 250,000.00 250,000.00 0.00 0.00 250,000.00 0.00%
7910 - Unanticipated Grant Match Requi 12,500.00 12,500.00 0.00 0.00 12,500.00 0.00 %
Department: 7000 - Grants Total: 1,340,197.00 1,340,197.00 4,829.99 134,521.84 1,205,675.16 10.04 %
Department: 8000 - Debt Service
8900 - Debt Service 871,152.00 871,152.00 7,470.03 179,217.26 691,934.74 2057 %
Department: 8000 - Debt Service Total: 871,152.00 871,152.00 7,470.03 179,217.26 691,934.74 20.57%
Department: 9000 - Other Financing Uses
9200 - Op Transfers Cut - Capital Fund 375,000.00 375,000.00 0.00 375,000.00 0.00 100.00%
9400 - Op Transfers Out - Employee Ben 14,917.00 14,917.00 0.00 14,817.00 0.00 100.00%
9900 - Contingency 263,500.00 263,500.00 0.00 0.00 263,500.00 0.00 %
Department: 9000 - Other Financing Uses Total: 653,417.00 653,417.00 0.00 389,917.00 263,500.00 59.67 %
Fund: 01 - General Fund Surplus (Deficit): 0.00 0.00 -92,299.45 2,662,913.43 2,662,913.43 0.00%
Fund: 02 - Capital Projects Fund
4500 - Other Income 60,000.00 165,000.00 38,741.46 172,423.25 7,423.25 10450%
4900 - Other Financing Sources 575,000.00 10,375,000.00 0.00 10,618,062.40 243,002.40 10234 %
Department: 8000 - Debt Service
8300 - Building Maintenance Equipment 685,000.00 685,000.00 0.00 5,172.85 679,827.15 0.76 %
8400 - EMS Services Equipment 370,893.00 370,893.00 375,308.13 375,308.13 -4,415.13  101.19%
8500 - Operations Equipment 82,472.00 22,472.00 324.04 57,058.24 25,413.76 69.18%
8600 - Fleet Maintenance Equipment 387,020.00 387,020.00 0.00 0.00 387,020.00 0.00%
8800 - Communications Equipment 200,000.00 200,000.00 0.00 0.00 200,000.00 000 %
8900 - Debt Serviee 000 300,000.00 0.00 242,990.52 57,009.48  81.00%
Department: 8000 - Debt Service Total: 1,725,385.00 2,025,385.00 375,632.17 680,529.74 1,344,855.26 33.60%
Department: 9000 - Other Financing Uses
9100 - Operating Transfers Out 78,626.00 78,626.00 0.00 0.00 78,626.00 0.00%
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Monthly Budget VS Actual - Summary

For Fiscal: 2025-2026 Period Ending: 05/31/2026

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevCategory Total Budget Total Budget Activity Activity  (Unfavorable) Used
9500 - Operating Transfers Out N 86,268_.(_)0________ 8626800 i 0.00 0.00_ s 86,268.00 0.00%
Department: 9000 - Other Financing Uses Total: 164,894.00 164,894.00 0.00 0.00 164,894.00 0.00 %
Fund: 02 - Capital Projects Fund Surplus [Deficit): -1,255,279.00 8,349,721.00 -336,890.71 10,109,955.91 1,760,234.91 121.08%
Fund: 03 - Wildland Fund
4200 - Intergovernmental Revenues 270,000.00 270,000.00 0.00 207,242.17 -62,757.83 76.76%
4500 - Other Income 3,600.00 3,600.00 1,048.46 13,612.27 10,012.27 378.12%
Department: 5000 - Personnel Expenses
5000 - Salaries and Wages 181,500.00 181,500.00 0.00 156,311.48 25,188.52 86.12%
Department: 5000 - Personnel Expenses Total: 181,500.00 181,500.00 0.00 156,311.48 25,188.52 86.12%
Department: 5100 - Employee Benefits
5110 - Employment Taxes 21,000.00 21,000.00 0.00 2,209.57 18,790.43 10.52%
5120 - Retirement Benefits 20,019.00 20,015.00 0.00 17,263.75 2,755.25 86.24 %
Department: 5100 - Employee Benefits Total: 41,019.00 41,015.00 0.00 19,473.32 21,545.68 4747 %
Department: 6600 - Fleet Maintenance
6670 - Repair and Maintenance 0.00 0.00 0.00 1,976.92 -1,976.92 0.00 %
Department: 6600 - Fleet Maintenance Total: 0.00 0.00 0.00 1,976.92 -1,976.92 0.00 %
Department: 6700 - Wildland
6720 - Quiside Services 2,000.00 2,000.00 0.0 0.00 2,000.00 0.00%
6740 - Supplies 59,150.,00 5%,150.00 753.90 23,272.34 35,877.66 39.34%
6770 - Repair and Maintenance 17,000.00 17,000.00 0.00 0.00 17,000.00 0.00%
6790 - Training 6,000.00 6,000.00 0.00 440.12 5,559.88 7.34%
Department: 6700 - Wildland Total: 84,150.00 84,150.00 753.90 23,712.46 60,437.54 28.18%
Department: 8000 - Debt Service
8600 - Fleet Maintenance Equipment 262,020.00 #62,020.00 0.00 0.00 262,020.00 0.00%
Department: 8000 - Debt Service Total: 262,020.00 262,020.00 0.00 0.00 262,020.00 0.00 %
Fund: 03 - Wildland fund Surplus (Deficit): -295,089.00 -295,089.00 294.56 19,380.26 314,469.26 -6.57%
Fund: 04 - Employee Benefit Liability Fund
4500 - Gther Income 6,000.00 6,000.00 1,207.83 15,374.79 9,374.79 256.25%
4900 - Other Financing Sources 14,917.00 14,917 .00 0.00 14,917.00 0.00 100.00%
Department: 9000 - Other Financing Uses
9100 - QOperating Transfers Out 38,731.00 38,731.00 0.00 0.00 38,731.00 0.00 %
Department: 9000 - Other Financing Uses Total: 38,731.00 38,731.00 0.00 0.00 38,731.00 0.00 %
Fund: 04 - Employee Benefit Liability Fund Surplus (Deficit): -17,814.00 -17,814.00 1,207.83 30,291.79 48,105.79 -170.04%
Fund: 05 - Debt Service Fund
4500 - Other Income 105,000 .00 0.00 0.00 0.00 0.00 0.00 %
4900 - Other Financing Sources 10,086,268.00 86,268 00 0.co 0.00 -86,268.00 0.00 %
Department: 6100 - Administration
6020 - Election Expenses 71,236.00 71,236.00 0.00 18,369.60 52,866.40 25.79%
6120 - Qutside Services 15,032.00 ~15,032.00 0.00 13,406.02 1,625.98 89.18 %
Department: 6100 - Administration Total: 86,268.00 86,268.00 0.00 31,775.62 54,492.38 36.83%
Department: 8000 - Debt Service
8900 - Debt Service ~ 300,000.00 0.00 000 0.00 000  0.00%
Department: 8000 - Debt Service Total: 300,000.00 0.00 0.00 0.00 0.00 0.00 %
Department: 9000 - Other Financing Uses
9200 - Op Transfers Out - Capital Fund 200,000.00 0.00 0.00 0.00 0.00 0.00 &
Department: 9000 - Other Financing Uses Total: 200,000.00 0.00 0.00 0.00 0.00 0.00 %
Fund: 05 - Debt Service Fund Surplus {Deficit): _ 9,605,000.00 0.00 000  -31,77562  -31,77562  0.00%
Report Surplus {Deficit):  8,036,818.00  8,036,818.00  -427,687.77  12,790,765.77  4,753,947.77 159.15%
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Monthly Budget VS Actual - Summary For Fiscal: 2025-2026 Period Ending: 05/31/2026
Fund Summary

Variance

Original Current Period fiscal Favorable

Fund Total Budget Total Budget Activity Activity (Unfavorable)
01 - General Fund 0.00 0.00 -92,299.45 2,662,913.43 2,662,913.43
02 - Capital Projects Fund -1,255,279.00 8,349,721.00 -336,890.71 10,109,955.91 1,760,234.91
03 - Wildland Fund -295,085.00 -295,089.00 294.56 19,380.26 314,469.26
04 - Employee Benefit Liability Fur -17,814.00 -17,814.00 1,207.83 30,291.79 48,105.79
05 - Debt Service Fund 9,605,000.00 0.00 0.00 -31,775.62 -31,775.62
Report Surplus {Deficit): 8,036,818.00 8,036,818.00 -427,6871.77 12,790,765.77 4,753,947.77
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Monthly Financials - Detail

Verde Valley Fire District, AZ Account Summary
For Fiscal: 2025-2026 Period Ending: 05/31/2026

Variance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
Fund: 01 - General Fund
Revenue
RevCategory: 4100 - Property Tax Revenues
01-411000 Real Estate / Personal Property 7,682,760.00 7,682,760.00 289,337.49 7,469,827.95 212,932.05 97.23%
01-412000 Fire District Assistance Tax 464,313.00 464,313.00 18,772.92 460,095.08 421792 99.09 %
RevCategory: 4100 - Property Tax Revenues Total: o T,ih’idia.oo 8,147,073.00 308,110.41 7,029,923.03 -217,149.97 9733 %
RevCategory: 4200 - Intergovernmental Revenues
01-423000 In-Lieu Taxes 1,423.00 1,423.00 0.00 1,783.89 360.89 125.36%
O1-2 24000 Smart and Safe Arizona Act Taxes 100,000.00 100,000.00 0.00 48,382.81 -51,617.19 48.38%
01425000 Shared Services Agreement Reimbu 55,898.00 55,898.00 0.00 45,564.10 -10,333.90 8151%
RevCategory: 4200 - Intergovernmental Revenues Total: 157,321.00 157,321.00 0.00 95,730.80 -61,590.20 60.85%
RevCategory: 4300 - Fees For Services
01-431000 Fire Protection Service Agreeme 72,679.00 72,679.00 0.00 72,678.81 -0.19  100.00 %
01 -83 2000 Out of District Billings 6,000.00 6£,000.00 0.00 3,000.00 -3,000.00 50.00%
01-433000 First Aid / CPR Classes 8,000.00 8,000.00 1,337.00 10,895.00 2,895.00 136.19%
01-434000 Inspection / Plan Review Fees 9,000.00 9,000.00 4,015.00 20,948.00 11,948.00 232.76 %
RevCategory: 4300 - Fees For Services Total: 95,679.00 95,679.00 5,352.00 107,521.81 11,842.81 112.38%
RevCategory: 4400 - Ambulance Revenues
01-24 1000 Ambulance Revenues 860,000.00 860,000.00 138,733.85 1,340,331.05 480,331.05 15585%
01-442000 Ambulance Refunds -3,000.00 -3,000.00 0.00 -144.95 2,855.05 483 %
RevCategory: 4300 - Ambulance Revenues Total: 857,000.00 857,000.00 138,733.85 1,340,186.10 483,186.10 156.38 %
RevCategory: 4500 - Other Income
01-451000 Interest Income 27,000.00 27,000.00 15,095.01 167,656.01 140,656.01 620.95%
1-452000 Donations 1,200.00 1,200.00 0.00 2,705.15 1,505.15 22543 %
01-455000 Other Income 4,000.00 4,000.00 1,932.64 12,544.60 8,544.60 313.62%
RevCategory: 4500 - Other Income Total: 32,200.00 32,200.00 17,027.65 182,905.76 150,705.76 568.03 %
RevCategory: 4700 - Grant Revenue
01-47 1000 Assistance to Firefighters Gran 767,148.00 767,148.00 0.00 0.00 -767,148.00 0.00 %
01-471010 AFG Regional Partner Grant Match 37,632.00 37,632.00 0.00 0.00 -37,632.00 0.00 %
01-472000 AZ Governor's Office of Highway 9,584.00 9,584.00 0.00 12,705.02 3,121.02 13256 %
01-475000 Arizona State Grant Revenues 27,000.00 27,000.00 0.00 59,675.70 32,675.70 221.02%
01-479000 Miscellaneous Grant Revenues 420,207.00 420,207.00 0.00 27.827.47 -392,379.53 6.62%
RevCategory: 4700 - Grant Revenue Total: 1,261,571.00 1,261,571.00 0.00 100,208.19 -1,161,362.81 7.94 %
RevCategory: 4900 - Other Financing Sources
01-492000 Operating Transfers In - Capital Fun 78,626.00 78,626.00 0.00 0.00 -78,626.00 0.00 %
01-494000 Operating Transfers In - Employee B 38,610.00 38,610.00 0.00 0.00 -38,610.00 0.00%
01-453000 Carryover Funds 325,000.00 325,000.00 0.00 0.00 -325,000.00 0.00%
RevCategory: 4900 - Other Financing Sources Total: 442,236.00 442,236.00 0.00 0.00 -442,236.00 0.00 %
Revenue Total: 10,993,080.00 10,993,080.00 469,223.91 9,756,475.69 -1,236,604.31 88.75%
Expense
Department: 5000 - Personnel Expenses
ExpCategory: 5000 - Salaries and Wages
01-5000-501000 Fire Chief 133,147.00 133,147.00 10,241.60 117,778.40 15,368.60 B8846%
01-5000-501010 Joint Management Agreement Con 23,177.00 23,177.00 1,782.88 20,503.12 2,673.88 8846%
{1-5000-501300 Battalion Chiefs 276,306.00 276,306.00 21,185.16 234,093.36 42,212.64 84.72%
01-5000-502100 Fire Inspector 64,106.00 64,106.00 4,648.00 18,882.50 45,223.50 25.46 %
(11-5000-503000 Captains 684,365.00 684,365.00 51,795.84 589,027.07 95,337.93 86.07 %
01-5000-503100 Engineers 554,127.00 554,127.00 43,681.55 447,261.07 106,865.93 80.71%
1-5000-503200 Firefighters 1,034,197.00 1,034,197.00 71,079.13 822,658.85 211,538.15 79.55%
(+1-5000-504000 Administrative Staff 276,063.00 276,063.00 22,313.60 242,154.01 33,908.9% 87.72%
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Monthly Financials - Detail

For Fiscal: 2025-2026 Period Ending: 05/31/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
01-5000-504100 Support Staff 3,528.00 3,528.00 0.00 583.17 2,944.83 16.53 %
01-5000- 505000 FLSA Overtime 215,721.00 215,721.00 15,829.38 171,658.77 44,062.23 79.57 %
01-5000-506000 Overtime - Support 25,051.00 25,051.00 1,192.98 15,391.06 9,659.94 61.44 %
01-5000-506001 Overtime - Backfill 461,469.00 461,469.00 43,406.80 437,421.66 24,047.34 94.79 %
01-5000-506002 Overtimea - Training 63,405.00 63,405.00 5,372.58 31,110.34 32,294.66 49.07 %
O1-5000-50 TOO0 Medic Differential 264,026.00 264,026.00 17,931.38 193,173.45 70,852.55 73.16 %
O1-5000- 509000 Holiday Pay 121,625.00 121,625.00 0.00 101,792.38 19,83252_ 83.69 %
ExpCategory: 5000 - Salaries and Wages Total:  4,200,313.00  4,200,313.00  310,460.88  3,443,489.21 756,823.79 81.98%
Department: 5000 - Personnel Expenses Total:  4,200,313.00  4,200,313.00 310,460.88  3,343,489.21  755,823.79 BL98%
Department: 5100 - Employee Benefits
ExpCategory: 5110 - Employment Taxes
(31-5100-511400 Social Security 33,213.00 33,213.00 2,054,82 24,165.34 9,047.66 72.76 %
01-5100-51 1600 Medicare 60,887.00 60,887.00 4,383,53 49,718.83 11,168.17 81.66%
01-5100-531700 Unemployment 170.00 170.00 5.12 114.54 5546 67.38%
01-5100-511800 Woarkers Compensation Insurance 341,734.00 341,734.00 0.00 150,918.00 -9,184.00 102.69%
ExpCategory: 5110 - Employment Taxes Total: 436,004.00 436,004.00 6,443.47 424,916.71 11,087.29 97.46%
ExpCategory: 5120 - Retirement Benefits
01-5100-512200 PSPRS Retirement 345,731.00 345,731.00 10,002.74 162,986.39 182,744.61 47.14 %
01-5100-512201 PSPRS Cancer Insurance 2,150.00 2,150.00 0.00 2,000.00 150.00 93.02 %
01-5100-512202 PSPRS Defined Contribution 61,743.00 61,743.00 4,336.13 49,900.03 11,842.97 80.82 %
01-5100-513600 ASRS Retirement 53,676.00 53,676.00 4,850.95 49,330.32 4,345.68 91.90 %
ExpCategory: 5120 - Retirement Benefits Total: 463,300.00 463,300.00 19,189.82 264,216.74 199,083.26 572.03%
ExpCategory: 5150 - Health Benefits
01-5100-515010 Health Insurance 1,076,538.00 1,076,538.00 82,246.24 792,527.52 284,010.48 73.62 %
D1-5100-515011 Dental Insurance 54,349.00 54,349.00 4,652.01 52,064.73 2,284.27 95.80%
01-5100-515012 Vision Insurance 7.712.00 7,712.00 595.14 6,677.18 1,034.82 86.58 %
01-5100-515013 Life Insurance 6,436.00 6,436.00 493 .46 5,561.32 874.68 86.41 %
01-5100-515014 Health Savings Account Contribu 22187500 221,875.00 16,194.56 180,114.98 41,760.02 B1.18%
01-5100-515015 Employer Funded Contributions 96,000.00 96,000.00 6,615.12 80,304.48 15,695.52 83.65%
01-5100-515030 Craig Tiger Act Counseling Services 10,800.00 10,800.00 450.00 450.00 10,350.00 417 %
01-5100-515800 Conversion of Leave 38,610.00 38,610.00 0.00 19,500.98 19,109.02 50.51 %
01-5100-517000 Physicals / Vaccinations / Test 0.00 0.00 0.00 9,500.00 -9,900.00 0.00 %
01-5100-517001 Physicals/Vaccinations/Test-Full-Ti 42,000.00 42,000.00 0.00 25,420.00 16,580.00 60.52 %
01-5100-517003 Physicals/Vaccinations/Test-Admini 1,300.00 1,300.00 0.00 600.00 70000 46.15%
01-5100-517005 Physicals/Vaccinations/Test-New Hi 2,100.00 2,100.00 0.00 6,100.00 -4,000.00 290.48 %
01-5100-517006 Physicals/Vaccinations/Test-New Hi 1,500.00 1,500.00 0.00 4,000.00 -2,500.00 266.67 %
01-5100-517100 Post-Accident Drug Screening 1,500.00 1,500.00 0.00 65.00 1,435.00 4.33%
ExpCategory: 5150 - Health Benefits Total: 1,560,720.00 1,560,720.00 111,246.53 1,183,286.19 377,433.81 75.82 %
ExpCategory: 5180 - Uniforms
01-5100-518000 Uniforms - Miscellaneous 1,550.00 1,550.00 0.00 0.00 1,550.00 0.00 %
01-5100-518001 Uniforms - New Hire Suppression 7,200.00 7,200.00 653.98 5,973.11 1,226.89 82.96 %
01-5100-518100 Uniforms-Full-Time Suppression 27,950.00 27,950.00 617.07 5,720.34 22,229.66 20.47 %
01-5100-518101 Uniforms-Mclivoy, David 0.00 0.00 0.00 289.67 -289.67 0.00 %
(1-5100-518102 Uniforms-Newell, Louis 0.00 0.00 0.00 422.43 -422.43 0.00 %
01-5100-518103 Uniforms-Murphy, Seth 0.00 0.00 0.00 105.00 -105.00 0.00 %
01-5100-518104 Uniforms-Young, Spencer 0.00 0.00 0.00 606.22 -606.22 0.00 %
01-5100.538107 Uniforms-Poe, Matthew 0.00 0.00 0.00 252.80 -252.80 0.00 %
01-5100-518108 Uniforms-Smith, Stephen 0.00 0.00 0.00 237.19 -237.19 0.00 %
01-5100-518109 Uniforms-Harkey, Cody 0.00 0.00 274.84 543.90 -543.90 0.00 %
03-5100-518111 Uniforms-Marx, Jacob 0.00 0.00 0.00 389.74 -389.74 0.00 %
01-5100-518112 Uniforms-Robertson, Matthew 0.00 0.00 0.00 540.40 -540.40 0.00 %
{01-5100-518113 Uniforms-Graham, Philip 0.00 0.00 440.65 862.41 -862.41 0.00%
01-5100-512114 Uniforms-Pfeifer, lacob 0.00 0.00 717.83 887.99 -887.99 0.00%
01-5100-518116 Uniforms-Wintermute, Richard 0.00 0.00 0.00 614,22 -614.22 0.00 %
01-5100-518118 Uniforms-lthrman, Tucker 0.00 0.00 159.77 453.32 -453.32 0.00%
01-5100-518120 Uniforms-Heisinger, Bryan 0.00 0.00 467.47 4837.47 -487.47 0.00%
01-5100-518121 Uniforms-Garcia, Genaro 0.00 0.00 128.52 530.27 -530.27 0.00%
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Monthly Financials - Detail

For Fiscal: 2025-2026 Period Ending: 05/31/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
01-5100-518123 Uniferms-Wright, Ethan 0.00 000 186 68 186.68 -186.68 0.00 %
01-5100-518124 Uniforms-Chavez, Matthew 0.00 0.00 175,75 468.02 -468.02 0.00 %
(1-5100-518127 Uniforms-Pizzi, Jonathan .00 0.00 0.00 675.55 -675.55 0.00 %
01-5100-518128 Uniforms-Sherman, Dillon 0.00 0.00 14277 653.73 -653.73 0.00 %
01-5100-518129 Uniforms-McDaniel, Jake 0.00 0.00 0.00 559.81 -559.81 0.00%
01-5100-518130 Uniforms-Sinica, Jerry 0.00 0.00 87.87 349.31 -349.31 0.00 %
01-5100-518131 Uniforms-5andoval, Justin 0.00 0.00 491.27 543.27 -543.27 0.00 %
01-5100-518133 Uniforms-Ashford, Scott 0.00 0.00 0.00 587.13 -587.13 0.00%
01-5100-518137 Uniforms-Chambliss, Dustin 0.00 0.00 0.00 532.26 -532.26 0.00%
01-5100-512141 Uniforms-Mattix, Scott 0.00 0.00 55.00 106.94 -106.94 0.00%
01-5100-518145 Uniforms-Delonge, Guy 0.00 0.00 388.69 388.69 -388.69 0.00%
01-5100-518145 Unifarms-Cody, Joseph 0.00 0.00 0.00 75.00 -75.00 0.00%
01-5100-518151 Unifarms-Church, Ethan 0.00 0.00 243.37 533.35 -533.35 0.00%
01-5100-518152 Uniforms-Barton, Caden 0.00 0.00 152.62 583.14 -583.14 0.00 %
01-5100-518153 Uniforms-Buckley, Taber 0.00 0.00 335.78 385.78 -385.78 0.00 %
01-5100-518154 Uniforms-Knobbe, Tyler 0.00 0.00 358.54 488.57 -488.57 0.00 %
01-5100-518155 Uniforms-Odell, Joseph 0.00 0.00 88.86 614.44 -614.44 0.00 %
01-5100-518157 Uniforms-Gherman, Justin 0.00 0.00 0.00 393.51 -393.51 0.00%
01-5100-518158 Uniforms-Zale, Carson 0.00 0.00 395.94 576.74 -576.74 0.00%
01-5100-518159 Uniforms-Weigele, Robert 0.00 0.00 0.00 514.80 -514.80 0.00 %
01-5100-518162 Uniforms-Morgan, Zachary 0.00 0.00 95.36 240.74 -240.74 0.00%
01-5100-518163 Uniforms-Bradley, Leila 0.00 0.00 114.00 475.56 -475.56 0.00%
01-5100-518164 Uniforms-Allen, Noah 0.00 0.00 0.00 60.68 -60.68 0.00 %
01-5100-518165 Uniforms-Jackson, Eric 0.00 0.00 268.04 523.27 -523.27 0.00 %
01-5100-519000 Uniforms-Administrative Staff 2,000.00 2,000.00 835.22 835.22 1,164.78 41.76 %
01-5100-519007 Uniforms-Johnson, Daniel 0.00 0.00 0.00 368.41 -368.41 0.00%
01-5100-519010 Uniforms - Koehler, Teddy 0.00 0.00 304.40 582.02 -582.02 000%
01-53100-519400 Uniforms-Support Staff 400.00 400.00 0.00 0.00 400.00 0.00%
ExpCategory: 5180 - Uniforms Total: 39,100.00 39,100.00 8,180.29 31,219.10 7,880.90 79.84%
Dapartment: 5100 - Employee Benefits Total: 2,499,124.00 2,499,124.00 145,060.11 1,903,638.74 595,485.26 76.17%
Department: 6000 - Fire Board
ExpCategory: 6040 - Supplies
01 -6O00- 604000 Supplies 600.00 600.00 0.00 15.10 584.90 2.52 %
ExpCategory: 6040 - Supplies Total: 600.00 600.00 0.00 15.10 584.90 2.52%
ExpCategory: 6090 - Training
01-6000-609100 Registration Fees 2,200.00 2,200,00 0.00 1,300.00 900.00 59.09 %
01-6000-609200 Travel Expenses 2,800.00 2,800.00 0.00 1,352.83 1,407.17 49.74%
ExpCategory: 6090 - Training Total: 5,000.00 5,000.00 0.00 2,692.83 2,307.17 53.86 %
Department: 6000 - Fire Board Total: 5,600.00 5,600.00 0.00 2,707.93 2,892.07 48.36 %
Department: 6100 - Administration
ExpCategory: 6110 - Insurance
01-6100-61 1001 General Liability, Prop & Auto 52,697.00 52,697.00 0.00 52,747.00 -50.00 100.09%
01-6100-611100 Insurance Claim Deductibles 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00%
ExpCategory: 6110 - Insurance Total: 54,697.00 54,697.00 0.00 52,747.00 1,950.00 96.43%
ExpCategory: 6120 - Qutside Services
01-6100-612001 Legal Services 15,000.00 15,000.00 302.50 4,114.56 10,885.44 2743 %
01-6100-612002 Consulting Services 8,500.00 8,500.00 0.00 6,475.00 2,025.00 76.18%
01-6100-612003 Accounting / Auditing Services 19,950.00 19,550.00 0.00 20,000.00 -50.00 100.25%
01-6100-612004 IT Services 25,198.00 25,198.00 0.00 3,835.27 21,362.73 15.22%
01-6100-61 2005 Support Services 7,035.00 7.035.00 0.00 7,035.00 0.00 100.00%
01-6100-612006 Bank Service Fees 6,080.00 6,080.00 407.73 5,216.90 863.10 8580%
01-6100-61 2007 Shredding Services 306,00 306.00 50.50 596.56 -290.56 194.95%
01-6100-612008 Fingerprinting Fees 558.00 558.00 0.00 548.17 983 98.24%
01-6100-612009 Publishing Fees 400.00 400.00 0.00 0.00 400.00 0.00 %
01-6100-612010 Website Hosting Fees 3,972.00 3,972.00 259 7,792.65 -3,820.65 196.19%
01-6100-612011 Hiring / Promotion Testing Fees 19,000.00 19,000.00 805.15 12,505.15 649485 65.82%
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Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
01-6100-612012 GFOA Budget and Financial Reporti 805.00 E05.00 0.00 £35.00 -80.00 109.94%
01-6100-612013 Debt Collection Services 500.00 500.00 0.00 82.08 417.92 16.42 %
ExpCategory: 6120 - Outside Services Total: 107,304.00 107,304.00 1,568.47 69,086.34 38,217.66 64.38%
ExpCategory: 6130 - Memberships / Subscriptions

01-6100-613001 AZ Fire Districts Association 1,995.00 1,995.00 0.00 1,319.50 675.50 66.14%
01-56100-513002 AZ Fire Chiefs Association 750.00 750.00 0.00 750.00 0.00 100.00%
01-6100-613003 Verde Valley Fire/EMS Chiefs 4,410.00 4,410.00 0.00 4,410.00 0.00  100.00%
01-6100-61 3005 International Fire Chiefs Assoc 745.00 745.00 0.00 0.00 745.00 0.00 %
01-6100-61 3006 Verde Independent 130.00 130.00 0.00 212.50 -82.50 163.46%
01-5100-613010 Government Finance Officers AZ 80.00 80.00 0.00 80.00 0.00 100.00%
01-6100-613013 Financial Software Annual Fees 18,860.00 18,860.00 0.00 15,706.92 3,153.08 83.28%
01-6100-613014 Incident Reporting Software Fee 17,750.00 17,750.00 0.00 15,497.69 2,252.31 87.31%
01-6100-613015 Staffing Program Fees 7,170.00 7,170.00 .00 17,576.07 -10,406.07 24513 %
01-6100-613018 Adobe Acrobat Pro DC 1,750.00 1,750.00 1,727.30 3,339.45 -1,589.45 190.83 %
01-6100-613019 Video Conferencing Network Fees 160.00 160.00 159.90 286,49 -126.49  179.06 %
01-6100-613020 National Testing Network Fees 750.00 750.00 0.00 1,250.00 -500.00  166.67 %
01-6100-5613021 Archive Social Annual Fees 4,831.00 4,831.00 0.00 5,072.07 -241.07 10499 %
01-6100-613022 Human Resource Assoc Annual Fe 100.00 100.00 0.00 0.00 100.00 0.00%
01-6100-613023 Government Finance Officers Assoc 350.00 350.00 0.00 390.00 -40.00 11143 %
01-6100-613024 Miscellaneous Office Software Subs 570.00 570.00 -129.23 1,412.61 _ -B4261 247.83%
ExpCategory: 6130 - Memberships / Subscriptions Total: 60,401.00 60,401.00 1,757.97 67,303.30 6,902.30 111.43%

ExpCategory: 6140 - Supplies
01-6100-614100 Office Supplies 8,500.00 8,500.00 19.90 4,955.85 3,544.15 58.30%
01-6100-614104 Checks 400.00 400.00 0.00 526.86 -126.86 131.72%
01-6100-614105 Tax Forms 500.00 500.00 0.00 210.64 289.36 42.13%
01-6100-514 108 Labor Law Posters 120.00 120.00 0.00 0.00 120.00 0.00 %
01-6100-614109 Shift Calendars 200.00 200.00 0.00 127.09 7291 63.55%
01-6100-614300 Postage 1,500.00 1,500.00 339.44 936.17 563.83 6241%
01-6100-614400 Office Furniture 4,500.00 4,500.00 0.00 449.05 4,050.95 998 %
01-6100-614500 Office Equipment 9,000.00 9,000.00 3,426.61 7,657.69 1,342.31 85.09%
01-5100-514600 Hiring / Promotional Testing Suppli 3,000.00 3,000.00 485.07 813.81 2,186.19 2713 %
01-6100-614700 Dept Mtgs / Emp Recognitions 7.,500.00 ~ 7,500.00 000 200254 - 5,407.46 2790 %
ExpCategory: 6140 - Supplies Total: 35,220.00 35,220.00 4,271.02 17,769.70 17,45030 50.45%

ExpCategory: 6160 - Utilities
01-6100-616131 Electricity-Station 31 16,400.00 16,400.00 1,779.07 15,444.62 955.38 9417 %
01-6100-616132 Electricity-Station 32 14,000.00 14,000.00 1,092.05 11,417.78 2,582.22 8156%
01-6100-616133 Electricity-Station 33 800.00 800.00 98.43 1,088.53 -28853 13607 %
01-6100-616136 Electricity-Station 36 6,000.00 6,000.00 517.86 5,125.23 87477 85.42%
01-6100-616137 Electricity-Station 37 850.00 850.00 43.71 507.96 342.04 59.76%
01-6100-616231 Propane / Natural Gas-Station 31 4,500.00 4,500.00 0.00 2,777.83 1,722.17 61.73%
01-6100-616232 Propane / Natural Gas-Station 32 3,500.00 3,500.00 0.00 1,375.74 2,124.26 39.31%
01-6100-616233 Propane / Natural Gas-Station 33 0.00 0.00 0.00 82.50 -82.50 0.00%
01-6100-616236 Propane / Natural Gas-Station 36 1,300.00 1,300.00 45.35 737.24 562.76 56.71%
01-6100-616237 Propane / Natural Gas-Station 37 500.00 500.00 42.86 391.23 108.77 78.25%
01-6100-616336 Water 2,400.00 2,400.00 170.46 1,912.98 487.02 79.71%
01-6100-616436 Sewer 840.00 840.00 61.33 686.38 15362 B81.71%
01-6100-616531 Telephone-Station 31 12,000.00 12,000.00 948.07 10,285.78 1,714.22 85.71%
01-6100-616532 Telephone-Station 32 7,500.00 7,500.00 613.76 6,651.65 848.35 88.69%
01-6100-616536 Telephone-Station 36 3,372.00 3,372.00 280.83 3,027.82 34418 89.79%
01-6100-616631 Trash Services-Station 31 1,980.00 1,980.00 162.00 1,782.00 198.00 90.00%
01-6100-616632 Trash Services-Station 32 900.00 900.00 70.20 772.20 127.80 85.80%
01-6100-616636 Trash Services-Station 36 480.00 480.00 38.00 396.29 83.71 8256%
01-6100-616731 internet-Station 31 6,000.00 6,000.00 469.10 5,136.46 863.54 8561%
01-6100-615732 Internet-Station 32 6,120.00 6,120.00 512.24 5,616.84 503.16 91.78%
01-6100-616736 Internet-Station 36 2,040.00 2,040.00 165.22 1,811.42 228.58 88.80%
ExpCategory: 6160 - Utilities Total: 91,482.00 91,482.00 7,110.54 77,028.48 14,453.52 84.20%
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Monthly Financials - Detail

For Fiscal: 2025-2026 Period Ending: 05/31/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable} Used
ExpCategory: 6170 - Repair and Maintenance
01-6100-617101 Copier Maintenance Agreement 3,450.00 3,450.00 349.19 3,283.23 16677 9517%
01-6100-617102 Copier Repair & Maintenance 200.00 200.00 0.00 0.00 200.00 0.00%
01-6100-61 7200 Telephone System Repair & Maint 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 %
ExpCategory: 6170 - Repair and Maintenance Total: 5,650.00 5,650.00 349.19 3,283.23 2,366.77 58.11%
ExpCategory: 6190 - Training
01-6100-619100 Registration Fees 11,201.00 11,201.00 0.00 3,776.00 7.425.00 33.71%
01-5100-619101 AFDA [ AFCA Conferences 2,200.00 2,200.00 275.00 1,375.00 825.00 62.50%
01-6100-619102 GFOA f GFDAz Conferences 1,150.00 1,150.00 0.00 915.00 235.00 7957 %
01-6100-619200 Travel Expenses 16,063.00 16,063.00 1,386.84 12,904.63 3,158.37 80.34%
ExpCategory: 6190 - Training Total: 30,614.00  30,614.00 1,661.84 18,970.63 11,643.37 61.97%
Department: 6100 - Administration Total: 385,368.00  385,368.00 16,719.03 306,188.68 79,17932 79.45%
Department: 6200 - Fire Prevention
ExpCategory: 6220 - Outside Services
01-6200-622002 Consulting Services 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00%
01500622003 Shared Services IGA - CCFMD ! 24,000.00 24,000.00 2,000.00 20,000.00 4,000.00 8333%
ExpCategory: 6220 - Qutside Services Total: © 28,000.00 28,000.00 2,000.00 20,000.00 8,000.00 71.43%
ExpCategory: 6230 - Memberships / Subscriptions
01-6200-623001 AZ Fire Marshals Association 50.00 50.00 0.00 0.00 50.00 0.00 %
01-6200-623002 AZ Fire / Burn Educators Assoc 40.00 40.00 0.00 0.00 40.00 0.00%
01-6200-623003 NFPA 575.00 575.00 0.00 138.24 436.76 24,04 %
01-6200-623004 International Code Council 135.00 135.00 0.00 0.00 135.00 0.00%
01-6200-623005 International Assoc of Arson In 135.00 135.00 0.00 138.00 -3.00 102.22%
01-6200-62 3005 ArcView GIS Annual Subscription 945.00 945.00 1,043.58 1,791.48 -846.48 18957%
01-6200-62 3008 PDF Pro Software Annual Fee 345.00 345.00 34546 662.13 -317.13  191.92%
01-6200-62 3009 Drop Box Fee 176.00 176.00 0.00 54.95 121.05 31.22%
01-6200-623010 Car Seat Tech Certifications 700.00 700.00 0.00 0.00 700.00 0.00%
ExpCategory: 6230 - Memberships / Subscriptions Total: 3,101.00 3,101.00 1,389.04 2,784.80 316.20 89.80%
ExpCategory: 6240 - Supplies
01-6200-624000 Miscellaneous Supplies 1,500.00 1,500.00 0.00 1,087.24 412.76 7248 %
01-6200-624003 Books 500.00 500.00 0.00 211.46 288.54 42.29 %
(1-6200-624004 Personal Protective Equipment 500.00 500.00 266.56 266.56 23344 5331%
01-6200-624300 Smoke Detector Batteries 500.00 500.00 0.00 463,96 36.04 92.79%
01-6200-624400 Miscellaneous Childrens Handout 900.00 900.00 0.00 578.68 321.32 64.30%
01-6200-624500 Public Education Supplies 1,000.00 1,000.00 28.27 879.72 120.28 87.97%
ExpCategory: 6240 - Supplies Total: 4,900.00 4,900.00 294.83 3,487.62 141238 71.18%
ExpCategory: 6290 - Training
01-6200-629100 Registration Fees 5,200.00 5,200.00 0.00 95.00 5,105.00 183%
01-6200-529101 Certifications 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00%
01-6200-629200 Travel Expenses 2,800.00 2,800.00 0.00 1,055.88 1,744.12 3771 %
ExpCategory: 6290 - Training Total: 10,500.00 10,500.00 0.00 1,150.88 9,349.12 10.96%
Department: 6200 - Fire Prevention Total: 46,501.00 46,501.00 3,683.87 27,423.30 13,077.70 5897 %
Department: 6300 - Building Maintenance
ExpCategory: 6320 - Outside Services
01-5300-632 100 Pest Control 1,000.00 1,000.00 0.00 398.82 101.18 89.238%
01-5300-632 300 Weed Spray Service 912.00 912.00 38.00 528.00 38400 57.89%
01-5300-632400 Fire Extinguisher Service 1,650.00 1,650.00 0.00 765.35 884.65 46.38 %
ExpCategory: 6320 - Outside Services Total: 3,562.00 3,562.00 38.00 2,192.17 1,369.83 61.54%
ExpCategory: 6340 - Supplies
01-6300-634200 Station Supplies 13,000.00 13,000.00 947 .44 8,882.05 4,117.95 68.32 %
01-6300-634201 Consumable lterns 1,600.00 1,600.00 333.20 1,622.60 2260 10141 %
016300634203 Water 1,150.00 115000 000 1,003.25 14675  87.24%
ExpCategory: 5340 - Supplies Total: 15,750.00 15,750.00 1,280.64 13,507.90 420210 73.07%
ExpCategory: 6370 - Repair and Maintenance
0l 6300-63 7131 Misc Repair & Maintenance-Station 13,750.00 13,750.00 0.00 9,462.49 4.287.51 68.82 %
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Monthly Financials - Detail

For Fiscal: 2025-2026 Period Ending: 05/31/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
01-6300-637132 Misc Repair & Maintenance-Station 12,500.00 12,500.00 96.64 10,855.75 164425 86.85%
01-6300-637133 Misc Repair & Maintenance-Station 600.00 600.00 0.00 111.09 48891 18.52%
0L-6300-637136 Misc Repair & Maintenance-Station 7,500.00 7.500.00 9133 3,649.81 3,850.19 48.66%
01-6300-637137 Mis¢ Repair & Maintenance-Station 500.00 500.00 0.00 0.00 500.00 0.00 %
ExpCategory: 6370 - Repair and Maintenance Total: 34,850.00 34,850.00 187,97 24,079.14 10,770.86 69.09 %
Department: 6300 - Building Maintenance Total: 54,162.00 54,162.00 1,506.61 37,779.2i 16,382.79 69.75%
Department: 6400 - EMS Services
ExpCategory: 6420 - Outside Services
01-6400-642013 Debt Collection Services 1,000.00 1,000.00 255.07 431.43 568.57 43.14%
01-5400-64 2 100 Ambulance Bilting 55,000.00 55,000.00 343582  50,738.01 4,26199 92.25%
ExpCategory: 6420 - Outside Services Total: 56,000.00 56,000.00 3,690.89 £1,169.44 4,830.56 91.37%
ExpCategory: 6430 - Memberships / Subscriptions
01-6400-64 3001 Northern Arizona EMS 50.00 50.00 0.00 100.00 -50.00 200.00 %
01 -6400- 642 3003 Arizona Ambulance Association 500.00 500.00 0.00 989.86 -489.86 19797 %
01-6400-64 3003 CLIA Lab 124.00 124.00 248.00 372.00 -248.00 300.00%
01-6400-64 3004 Ambulance Registration Fees 200.00 200.00 0.00 1,250.00 -1,050.00 625.00%
01-6400-643005 Ambulance Regulatory Fees 800.00 800.00 0.00 250.00 55000 31.25%
01-6400-643006 Ambulance Billing Interface Fee 200.00 200.00 0.00 176.00 2400 BB.OO%
01-6400-643007 CAD Interface Annual Fee 3,250.00 3,250.00 0.00 2,049.61 1,200.39 63.06%
01-6400-64 3008 CON Renewal 0.00 0.00 0.00 16.67 -16.67 0.00 %
01-6400-643011 Stryker Annual Fees 3,650.00 3,650.00 0.00 0.00 3,650.00 0.00%
01-6400-643012 Handtevy Annual Fees 4,500.00 4,500.00 0.00 2,872.68 1,627.32 63.84%
01-5400-643013 EHR ePCR Subscription 0.00 0.00 0.00 7,693.33 -7,693.33 0.00 %
ExpCategory: 6430 - Memberships / Subscriptions Total: 13,274.00 13,274.00 T 248.00 15,770.15 -2,496.15 118.80%
ExpCategory: 6440 - Supplies
01-6400-644101 Annuat Infection Control Update 120.00 120.00 0.00 0.00 120.00 0.00%
01-6400-644102 Blitz Packs / Back Country Drug 1,100.00 1,100.00 0.00 0.00 1,100.00 0.00%
01-6400-644104 Auto-Pulse Life Bands 1,500.00 1,500.00 0.00 1,076.77 42323 7178%
01-6400-644105 Oxygen Bottle Valves 150.00 150.00 2,376.00 2,376.00 -2,226.00 1,584.00 %
01-6400-644106 IV Bag Warmers 500.00 500.00 0.00 0.00 500.00 0.00%
01-6400-644107 Suction Units & Batteries 900.00 900.00 38.44 93.35 806.65 1037%
01-6400-644108 Backboards 600.00 600.00 0.00 0.00 600.00 0.00%
01-6400-644109 Backboard Straps 400.00 400.00 0.00 0.00 400.00 0.00%
01-6400-644110 Pulse Ox 200.00 200.00 0.00 0.00 200.00 0.00%
01-6400-644112 Drug Box Constant Temp Compart 0.00 0.00 0.00 14.13 -14.13 0.00%
01-6400-644114 Vac-U-Splints 1,250.00 1,250.00 0.00 0.00 1,250.00 0.00%
01-6400-644115 Gurney Equipment & Supplies 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00%
01-6400-644116 LP15 Accessories $,000.00 9,000.00 0.00 783.70 8,216.30 871%
01-6400-644118 Reusable Equipment 8,000.00 8,000.00 756.01 3,841.52 4,158.48 4B.02%
01-6400-644119 Disposable Medical Supplies 15,000.00 19,000.00 6,476.23 18,292.18 70782 96.27%
01-6400-5644120 Safety Control Seals 700.00 700.00 0.00 0.00 700.00 0.00 %
01-6400-644121 Drug Box Service Charge 7,000.00 7,000.00 0.00 6,160.08 839.92 88.00%
01-6400-544122 Pyxis Cell Usage 10,330.00 10,330.00 841.00 $,251.00 1,079.00 89.55%
01-6400-644123 EZ-10 Needles 5,000.00 5,000.00 193.99 4,158.03 acr97 8396%
01-6400-644124 Oxygen Tank Rental 1,400.00 1,400.00 114.08 1,118.52 28148 79.89%
01-5400-644125 Oxygen Tank Refills 900.00 900.00 0.00 660.00 240.00 73.33%
01-5400-644126 Cyanokit Antidote 2,692.00 2,692.00 0.00 0.00 2,692.00 0.00 %
01-6400-644127 Cooling Towels 1,100.00 1,100.00 0.00 0.00 1,100.00 0.00 %
01-6400-644200 CPR Supplies 12,000.00 12,000.00 880.73 9,198.75 2,801.25 76.66 %
01-6400-644300 AED Equipment 3,300.00 3,300.00 0.00 0.00 3,300.00 0.00%
01-6400-644301 AED Batteries & Supplies 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00%
01-6400-644302 AED Combi-Pads 5,000.00 5,000.00 0.00 1,598.43 3,401.57 31.97 %
01-6400-544310 AED Equipment {Operations) 4,100.00 4,100.00 0.00 565.48 3,53452 13.79%
01-6400-644400 EPCR Equipment 4,000.00 4,000.00 377.52 377.52 3,622.48 9.44 %
ExpCategory: 6440 - Supplies Total: 102,742.00 102,742.00 12,054.00 59,605.46 43,136.54 58.01%
ExpCategory: 6470 - Repair and Maintenance
01-6400-647100 EMS Equipment Repair & Maint 1,000.00 1,600.00 0.00 0.00 1,000.00 0.00%
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01-6400-647 200 Gurney Service Contract 1,500.00 1,500.00 0.00 8,002.17 -6,502.17 533.48%
01-6400-647300 Monitor Service Contract 16,795.00 16,795.00 0.00 11,938.76 4,856.24 71.09%
01-6400-647400 Auto Pulse Service Contract 3,400.00 3,400.00 3,567.45 4,275.78 -875.78 125.76%
01-6400-647500 Auto Vent Service Contract 6,800.00 6,800.00 0.00 .00 6,800.00 .00 %
ExpCategory: 6470 - Repair and Maintenance Total: 29,495.00 29,495.00 3,567.45 24,216.71 5278.29 B2.10%
ExpCategory: 6490 - Training
01-6400-649100 Registration Fees 2,500.00 2,500.00 0.00 1,267.00 1,233.00 5068 %
01-6400-649101 ALS Refresher 6,000.00 6,000.00 0.00 1,508.00 4,492.00 2513 %
01-56400-649102 ACLS Refresher 600.00 600.00 0.00 1,001.12 -401.12 16685 %
01-6400-649103 PALS Refresher 500.00 500.00 0.00 300.00 200.00 60.00 %
01-6400-649104 EMT Refresher 2,400.00 2,400.00 0.00 856.00 1,544.0Q 35.67%
01-5400-649105 Paramedic Course Tuition 12,000.00 12,000.00 350.00 5,278.66 6,721.34  4399%
01-6400-649107 AZ Ambulance Assoc Conferences 500.00 500.00 0.00 500.00 0.00 100.00 %
01-6400-649200 Travel Expenses 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00%
ExpCategory: 6490 - Training Total: 25,500.00 25,500.00 350.00 10,710.78 14,789.22 42.00%
Department: 6400 - EMS Services Total: 227,011.00 227,011.00 19,910.34 161,472.54 6553846 71.13%
Department: 6500 - Operations
ExpCategory: 6520 - Outside Services
01-6500-652100 Ladder & Hose Testing 8,000.00 8,000.00 0.00 7,379.45 620.55 92.24%
01-6500-652200 Extrication Tools Service Agreemen 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00%
01-6500-652300 PosiChek3 Annual Calibration 1,250.00 1,250.00 0.00 0.00 1,250.00 6.00%
O1-6500-65 2600 Air Quality Checks 850.00 850.00 0.00 0.00 850.00 0.00 %
ExpCategory: 6520 - Outside Services Total: 13,100.00 13,100.00 0.00 7,379.45 5,720.55 56.33%
ExpCategory: 6530 - Memberships / Subscriptions
01-6500-653001 Training Program Subscription 8,000.00 8,000.00 0.0¢ 10,093.25 -2,093.25 126.17%
01-6500-653003 Physical Fitness Equipment Subs 1,745.00 1,745.00 164.73 1,568.34 17666 89.88%
ExpCategory: 6530 - Memberships / Subscriptions Total: 9,745.00 9,745.00 164.73 11,661.59 -1,916.59 119.67 %
ExpCategory: 6540 - Supplies
01-6500-654100 Firefighting Supplies 0.00 0.00 76.86 76.86 -76.86 0.00%
01-6500-654101 Class A Foam 7,000.00 7,000.00 0.00 0.00 7.000.00 0.00%
01-6500-654102 PAR System Supplies 429.00 429,00 0.00 449.01 -20.01 104.66 %
01-6500-654103 Hose 4,500.00 4,500.00 0.00 4,181.85 31815 9293%
01-6500-654104 Hand / Small Tools 5,000.00 5,000.00 647.63 2,056.78 2,943.22 4114%
01-6500-654106 Nozzels 2,500.00 2,500.00 0.00 494.18 2,005.82 19.77 %
01-5500-654107 Fittings & Appliances 5,000.00 5,000.00 63.36 1,538.55 3,46145 30.77%
01-5500-654111 Gas Monitor & Supplies 2,500.00 2,500.00 .00 0.00 2,500.00 0.00 %
01-6500-654201 Turn-Outs 38,000.00 38,000.00 0.00 39,463.17 -1,463.17 103.85%
01-6500-654202 Boots 5,100.00 5,100.00 411.94 1,659.69 3,44031 3254%
01-6500-654203 Helmets 4,000.00 4,000.00 522.16 5,004.67 -1,004.67 125.12%
01-6500-654204 Hoods 824.00 824.00 0.c0 779.06 4494 9455%
01-6500-654205 Structure Gloves 768.00 768.00 0.00 0.00 768.00 0.00%
01-6500-654206 Gear Bags 320.00 320.00 0.c0 0.00 320.00 0.00%
01-6500-654300 Safety Supplies 300.00 300.00 0.00 0.00 300.00 0.00%
01-56500-654301 Safety Glasses 180.00 180.00 0.00 0.00 180.00 0.00%
01-6500-654307 Work Gloves 500.00 500.00 0.00 0.00 500.00 0.00%
01-6500-654309 Safety Vests 700.00 700.00 0.00 238.70 46130 34.10%
01-6500-654311 Door Mats 400.00 400.00 0.00 0.00 400.00 0.00%
01-6500-654312 Flashiights / Batteries 750.00 750.00 0.00 650.31 99.69 86.71%
01-6500-654404 SCBA Supplies 3,500.00 3,500.00 0.00 990.95 2,500.05 2831%
01-6500-654500 Extrication Supplies 1,000.00 1,000.00 0.00 419.07 580.93 4191%
01-6500-6545601 Rope Rescue Supplies 8,000.00 8,000.00 5,675.41 17,522.91 -9,522.91 21904 %
01-6500-654602 Swift Water Supplies 4,000.00 4,000.00 6,780.88 12,532.12 -8,532.12 313.30%
01-6500-654700 Physical Fitness Supplies 10,600.00 10,000.00 568.13 9,567.46 43254 9567 %
01-6500-6545( Miscellaneous Supglies 500.00 500.00 0.00 493.37 6.63 9867 %
ExpCategory: 6540 - Supplies Total: 105,771.00 105,771.00 14,746.37 98,118.71 7,652.29 92.77%
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ExpCategory: 6570 - Repair and Maintenance

01-6500-657 100
01-6500-657 200
01-6500-657 301
01-6500-657302
(1-56500-657 500

Firefighting Equipment R&M
Turnout R&M

SCBA R&M

SCBA Compressor R&M

Physical Fitness Equipment R&M

ExpCategory: 6570 - Repair and Maintenance Total:

ExpCategory: 6590 - Training

01-6500-659100
01-6500-659101
01-6500-659102
01-5500-659103
01-6500-659104
01-6500-659105
01-6500-659106
01-6500-659108
01-6500-659111
01-6500-659112
01-6500-559113
01-6500-559200
01-6500-559201
01-6500-659202
01-6500-659203
01-6500-659204
01-6500-659205
01-6500-659206
01-6500-659208
01-6500-659300
01-6500-659301
01-6500-659302

Registration Fees

Arizona State Fire School
AFDA Conference

Officer Development

Rope Rescue Training
Extrication Training

TRT Instructor Certification
Swift Water Training
College Tuition Reimbursements
Blue Card Continuing Education
Fire Academy Tuition
Travel Expenses - Other
Arizona State Fire School
AFDA Conference

Officer Davelopment

Rope Rescue Training
Extrication Training

TRT instructor Certification
Swift Water Training
Training Materials - Other
Rehab faor Drills

Materials for Drills

ExpCategory: 6590 - Training Total:
Department: 6500 - Operations Total:

Department: 6600 - Fleet Maintenance
ExpCategory: 6630 - Memberships / Subscriptions

01-660:0-663001

ExpCategory: 6630 - Memberships / Subscriptions Total:

PSTrax Subscripticn

ExpCategory: 6640 - Supplies

01-6600-664100
01-6600-664200
01-6600-664800

Fleet Maintenance Supplies
Fuel
Knox Box Supplies

ExpCategory: 6640 - Supplies Total:

ExpCategory: 6670 - Repair and Maintenance

01-6600-667000
01-6600-667100
01-6600-657 107
01-6600-667103
01-6600-667112
01-6600-667113
01-6600-667200
01-6600-667201
01-6600-667205
01-6600-667300
01-6600-667307
01-6600-667308
01-6600-667309
01-6600-667310
01-6600-667400

Repair and Maintenance - Cther
Repair and Maintenance - Engines
2005 Rosenbauer

2014 Rosenbauer

2020 Pierce Arrow XT Pumper
2020 Pierce Arrow XT Pumper
Repair and Maintenance - Water Te
2015 Freightliner

2004 Freightliner

Repair and Maintenance - Ambulan
2015 Dodge Ram

2018 Dodge

2021 Ford F-350

2024 Ford F-350 Ambulance
Repair and Maintenance - Brush Tr

For Fiscal: 2025-2026 Period Ending: 05/31/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
500.00 500.00 0.00 0.00 500.00 0.00 %
1,000.00 1,000.00 0.00 597.19 402.81 59.72%
0.00 0.00 0.00 41,13 -41.13 0.00 %
3,500.00 3,500.00 0.00 0.00 3,500.00 0.00%
1,000.00 1,000.00 oo 000 ~1,000.00 0.00 %
6,000.00 6,000.00 0.00 638.32 5,361.68 10.64%
1,000.00 1,000.00 0.00 0.00 1,000.00 0.00%
750.00 750.00 0.00 1,025.25 -275.25 136.70%
2,200.00 2,200.00 275.00 1,375.00 82500 6250%
2,000.00 2,000.00 0.00 4,866.75 -2,866.75 24334%
6,000.00 6,000.00 0.00 0.00 6,000.00 0.00%
1,200.00 1,200.00 0.00 0.00 1,260.00 0.00%
1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 %
7,500.00 7,500.00 0.00 0.00 7,500.00 0.00%
7,500.00 7,500.00 0.00 3,702.60 3,797.40 49.37%
7,500.00 7,500.00 0.00 2,267.00 5,233.00 30.23%
3,750.00 3,750.00 0.00 0.00 3,750.00 0.00 %
1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 %
3,000.00 3,000.00 0.00 3,427.79 -427.79 114.26%
4,800.00 4,800.00 0.00 1,720.55 3,079.45 3584 %
6,500.00 6,500.00 0.00 4,161.85 2,338.15 64.03%
2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 %
500.00 500.00 0.00 504.98 -498 101.00%
4,000.00 4,000.00 0.00 0.00 4,000.00 0.00 %
8,000.00 8,000.00 0.00 4,971.23 3,02877 6214%
2,000.00 2,000.00 651.17 670.24 1,329.76 3351%
1,000.00 1,060.00 0.00 0.00 1,000.00 0.00%
1,500.00 1,500.00 344.06 539.23 960.77 35.95%
75,200.00 75,200.00 1,270.23 29,232.47 45,967.53 38.87%
209,816.00 209,816.00 16,181.33 147,030.54 62,785.46  70.08%
0.060 0.00 0.00 5,184.92 -5,184.92 0.00 %
0.00 0.00 0.00 5,184.92 -5,184.92 0.00 %
2,500.00 2,500.00 73.36 2,082.03 41757 B83.28%
72,500.00 72,500.00 8,366.59 48,468.27 24,031.73 66.85%
1,000.00 1,000.00 0.00 1,308.63 -308.63 130.86%
76,000.00 76,000.00 8,439.95 51,858.93 24,141.07 68.24 %
5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 %
53,250.00 53,250.00 0.00 0.00 53,250.00 0.00 %
0.00 0.00 0.00 1,198.80 -1,198.80 0.00%
0.00 0.00 9,269.64 20,386.22 -20,386.22 0.00%
0.00 0.00 3,097.07 15,866.09 -15,866.09 0.00%
0.00 0.00 5,804 80 21,750.35 -21,750.35 0.00%
16,850.00 16,850.00 0.00 0.00 16,850.00 0.00%
0.00 .00 0.00 66.95 -66.95 0.00%
0.00 0.00 0.00 3,158.60 -3,158.60 0.00%
17,100.00 17,100.00 0.00 0.00 17,100.00 0.00%
0.00 0.00 0.00 7,053.09 -7,053.09 0.00%
0.00 0.00 10.88 4,431.28 -4,431.28 0.00%
0.00 0.00 954.27 5,319.42 -5,319.42 0.00%
0.00 0.00 200.29 1,303.58 -1,303.58 0.00%
11,000.00 11,000.00 0.00 0.00 11,000.00 0.00%
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Monthly Financials - Detail

For Fiscal: 2025-2026 Period Ending: 05/31/2026

Vartance
Original Current Period Fiscal Favorahle Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
01-6600-667411 2018 Dodge Ram 4500 0.00 0.00 0.00 1,215.16 -1,215.16 0.00 %
01-6600-667413 2022 Ford F-550 0.00 0.00 0.00 1,325.07 -1,325.07 0.00 %
01-6600-66 7500 Repair and Maintenance - Administ 15,500.00 15,500.00 0.00 0.00 15,500.00 0.00 %
01-6600-667512 2017 Dodge Ram 3/4 Ton 0.00 0.00 0.00 1,634.67 -1,634.67 0.00 %
01-6600-667513 2019 Dodge Ramn 1500 0.00 0.00 0.00 1,039.50 -1,039.50 0.00%
01-6600-667514 2024 Chevy Tahoe 4WD 0.00 0.00 0.00 154.58 -154.58 0.00%
01-5600-667515 2024 Chevy Malibu 0.00 0.00 0.00 222.13 -222.13 0.00%
01-6600-667516 2024 Chevy Silverado 2500 0.00 0.00 1%0.14 3,865.99 -3,865.99 0.00%
01-6600-667517 2024 Chevy Silverado 2500 0.00 0.00 0.00 2,126.35 -2,126.35 0.00%
01-6600-667600 Repair and Maintenance - Trailers 500.00 500.00 0.00 0.00 500.00 0.00%
01-6600-667601 1999 Haulmark Trailer 0.00 0.00 0.00 146.07 -146.07 0.00%
01-6600-667604 2021 East Texas Flatbed Trailer 0.00 0.00 0.00 587.64 -587.64 0.00 %
01-6600-667700 Repair and Maintenance - Technical 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00%
01-6600-667703 2022 Can-Am Defender 0.00 0.00 0.00 335.04 -335.04 0.00%
01-6600-667704 2024 Can-Am Defender 0.00 0.00 0.00 492.79 -492.7% 0.00%
01-6600-667705 2024 Can-Am Defender 0.00 0.00 0.00 275.46 -275.46 0.00%
ExpCategory: 6670 - Repair and Maintenance Total: 120,700.00 120,700.00 19,527.09 93,954.83 26,745.17 77.84%
Department: 6600 - Fleet Maintenance Total: 196,700.00 196,700.00 27,967.04 150,998.68 45,701.32 76.77 %
Department: 6700 - Wildland
ExpCategory: 6740 - Supplies
01-6700-674100 Miscellaneous Wildland Supplies 1,000.00 1,000.00 81957 819.57 180.42 81.96 %
01-6700-674101 Power Equipment 2,500.00 2,500.00 0.00 1,732.64 767.36 69.31 %
01-6700-674102 Goggles 100.00 100.00 126.11 126.11 -26.11  126.11%
01-6700-674103 Fire Shelters 0.00 0.00 2,034.84 2,034.84 -2,034.84 0.00 %
01-6700-674105 Crew Boss Pants 1,000.00 1,000.00 1,196.27 1,196.27 -196.27 11963 %
01-6700-674106 Button Down Shirts 800.00 800.00 606.48 606.48 183.52 75.81%
01-6700-674107 Brush Helmets 600.00 600.00 524.73 524.73 7527 B7.46 %
01-6700-674108 Gloves 200.00 200.00 188.94 22838 -2838 114.13%
01-6700-674110 Engine Packs 500.00 500.00 626.67 626.67 -126.67 12533 %
01-6700-674111 Hose 1,500.00 1,500.00 0.00 000 1,500.00 0.00%
ExpCategory: 6740 - Supplies Total: 8,200.00 8,200.00 6,123.61 7,895.69 304.31 96.29%
Department: 6700 - Wildland Total: 8,200.00 8,200.00 6,123.61 7,895.69 30431 96.29%
Department: 6800 - Communications
ExpCategory: 6820 - Outside Services
01-6800-582 100 Dispatching Services 242,900.00 242,900.00 0.00 169,919.28 72,980.72 69.95 %
01-6800-682200 Telecommunications IGA - CAFMA 10,800.00 10,800.00 0.00 0.00 10,800.00 0.00%
ExpCategory: 6820 - Outside Services Total: 253,700.00 253,700.00 0.00 169,919.28 83,780.72 66.98%
ExpCategory: 6830 - Memberships / Subscriptions
01-6300-583200 Jerome Historical Society Lease 2,400.00 2,400.00 0.00 2,400.00 0.00 100.00%
01-6800-683300 Active 9-1-1 1,100.00 1,100.00 0.00 875.98 22402 7963%
01-6800-683310 iSpyFire 1,500.00 1,500.00 0.00 2,444.50 -944.50 16297 %
01-6800-683400 Sierra Wireless 5.400.00 5,400.00 0.00 195.00 5,205.00 361%
01-6800-683410 Airlink Cards 390.00 390.00 000 0.00 390.00 0.00 %
ExpCategory: 6830 - Memberships / Subscriptions Total: 10,790.00  10,790.00 0.00 5,915.48 4,874.52 54.82%
ExpCategory: 6840 - Supplies
01-5800-684100 Communications Supplies 3,500.00 3,500.00 203.72 4,516.11 -1,016.11 129.03 %
01-6800-684101 Batteries 1,785.00 1,785.00 0.00 1,251.96 533.04 70.14%
01-6800-68410:2 Docking Stations 0.00 0.00 0.00 441.59 -441.59 0.00 %
01-6800-684104 Mobile Radios 3,400.00 3,400.00 0.00 8,386.77 -4,986.77 24667 %
ExpCategory: 6840 - Supplies Total: 8,685.00 8,685.00 20372 14,5943 591143 168.06%
ExpCategory: 6860 - Utilities
01 -5300- 686 100 Cell Phones 14,844 .00 14,844.00 1,143.40 10,587.05 4,256.95 7132%
ExpCategory: 6860 - Utilities Total: 14,844.00 14,844.00 1,143.40 10,587.05 4,256.95 71.32%
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Monthly Financials - Detail

ExpCategory: 6870 - Repair and Maintenance
01-6800 687100 Communications Equipment A&M
ExpCategory: 6870 - Repair and Maintenance Total:

ExpCategory: 6890 - Training
01-6800-683100 Registration Fees
01-6800-589200 Travel Expenses
ExpCategory: 6890 - Training Total:

Department: 6800 - Communications Total:

Department: 7000 - Grants
ExpCategory: 7100 - Assistance to Firefighters Gran
01-7000-710002 Heart Moniter Regional Grant
ExpCategory: 7100 - Assistance to Firefighters Gran Total:

ExpCategory: 7110 - AFG Grant Match Requirements
01-7000-711000 AFG Grant Match Requirements
ExpCategory: 7110 - AFG Grant Match Requirements Total:

ExpCategory: 7200 - AZ GOHS Grants
01-7000-721000 GOHS Car Seat Grants
ExpCategory: 7200 - AZ GOHS Grants Total:

ExpCategory: 7300 - Gila River Indian Community Gra
01-7000-730000 Gila River Indian Community Gra
ExpCategory: 7300 - Gila River Indian Community Gra Total:

ExpCategory: 7400 - Firehouse Subs Grants
01-7000-740000 Firehouse Subs Grants
ExpCategory: 7400 - Firehouse Subs Grants Total:

ExpCategory: 7500 - Arizona State Grants
01-7000-750000 Arizona State Grants
01-7000-751000 Fire Incident Management Grant
ExpCategory: 7500 - Arizona State Grants Total:

ExpCategory: 7800 - Miscellaneous Grants
01-7300- 780000 Miscellaneous Grant Expenses
01-7000-781000 Miscellaneous Grant Match Expens

ExpCategory: 7800 - Miscellaneous Grants Total: o

ExpCategory: 7900 - Unanticipated Grants
01-7000- Ta0000 Unanticipated Grant Expenses
ExpCategory: 7900 - Unanticipated Grants Total:

ExpCategory: 7910 - Unanticipated Grant Match Requi
01-7000- 191000 Unanticipated Grant Match Requi

ExpCategory: 7910 - Unanticipated Grant Match Requi Total: o
Department: 7000 - Grants Total: -

Department: 8000 - Debt Service
ExpCategory: 8900 - Debt Service

01-3000-89 1000 Principal Payments
01-8000-B91 100 SBITA Principal
01-BO00-B22000 Interest Payments
01-8000-892100 SBITA Interest

ExpCategory: 8900 - Debt Service Total:
Department: 8000 - Debt Service Total:

Department: 9000 - Cther Financing Uses
ExpCategory: 9200 - Op Transfers Out - Capital Fund
01-9000-920000 Op Transfers Out - Capital Fund

ExpCategory: 9200 - Op Transfers Out - Capital Fund Total:

For Fiscal: 2025-2026 Period Ending: 05/31/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
4,500.00 4,500.00 263.40 263.40 4,236.60 5.85 %
4,500.00 4,500.00 263.40 263.40 4,236.60 5.85 %
2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 %
1,000.00 1,000.00 0.00 0.060 1,000.00 0.00 %
3,000.00 3,000.00 0.00 0.00 3,000.00 0.00%
295,519.00 295,519.00 1,610.52 201,281.64 94,237.36 68.11%
767,148.00 767,148.00 0.00 0.00 767,148.00 0.00 %
767,148.00 767,148.00 0.00 0.00 767,148.00 0.00%
94,114.00 94,114.00 0.00 637.27 593,476.73 0.68%
94,114.00 94,114.00 0.00 637.27 93,476.73 0.68 %
9,584.00 9,584.00 0.00 11,171.44 -1,587.44 11656 %
9,584.00 9,584.00 0.00 11,171.44 -1,587.44 116.56 %
0.00 0.00 0.00 3,277.33 -3,277.33 0.00 %
0.00 0.00 0.00 3,277.33 -3,277.33 0.00%
30,207.00 30,207.00 0.00 0.00 30,207.00 0.00 %
30,207.00 30,207.00 0.00 0.00 30,207.00 0.00%
0.00 0.00 0.00 585.00 -585.00 0.00 %
27,000.00 27,000.00 4,692.56 107,157.80 -80,157.80 396.88 %
27,000.00 27,000.00 4,692.56 107,742.80 -80,742.80 399.05%
140,000.00 140,000.00 137.43 11,693.00 128,307.00 B.35%
9,644.00 9,644.00 0.00 0.00 9,644.00  0.00%
149,644.00 149,644.00 137.43 11,693.00 137,951.00 7.81%
250,000.00 250,000.00 0.00 0.00 250,000.00 0.00%
250,000.00 250,000.00 0.00 0.00 250,000.00 0.00 %
_12,500.00 ~ 12,500.00 0.00 0.00 12,50000  0.00%
12,500.00 12,500.00 0.00 0.00 12,500.00 0.00%
7771,340,197.00  1,340,197.00 4,829.99 134,521.84  1,205675.16  10.04%
585,000.00 585,000.00 0.00 0.00 585,000.00 0.00 %
84,565.00 84,565.00 7.470.03 80,885.56 3,679.44 95.65 %
196,663.00 196,663.00 0.00 98,331.70 98,331.30 50.00 %
4,924.00 4,924.00 _— ___(_).90_ ) ) 0.00 4,924,00 0.00%
871,152.00 871,152.00 7.470.03 179,217.26 691,934.74 20.57 %
871,152.00 871,152.00 747003 179217.26 69193474 2057%
375,000.00 375,000.00 0.00 375,000.00 ~ 0.00 100.00 %
375,000.00 375,000.00 0.00 375,000.00 0.00 100.00%
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Monthly Financials - Detail

ExpCategory: 9400 - Op Transfers Out - Employee Ben
(H1-9000-940000 Op Transfers Out - Employee Ben

ExpCategary: 9400 - Op Transfers Out - Employee Ben Total:

ExpCategory: 9900 - Contingency
01 -9000- 390000 Contingency

ExpCategory: 9900 - Contingency Total:
Department: 9000 - Other Financing Uses Total:
Expense Total:

Fund: 01 - General Fund Surplus (Deficit):

For Fiscal: 2025-2026 Period Ending: 05/31/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
1491700 1491700 000 1491700 000 100.00%
14,917.00 14,917.00 0.00 14,917.00 0.00 100.00%
263,500.00 263,500.00 000 0.00 263,500.00  0.00%
263,500.00 263,500.00 0.00 0.00 263,500.00 0.00 %
653,417.00 653,417.00 0.00 389,917.00  263,500.00 59.67 %
10,993,080.00  10,993,080.00 561,523.36  7,093,562.26  3,899,517.74 64.53%
0.00 0.00 -92,299.45 2,662,913.43 2,662,913.43 0.00%
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Monthly Financials - Detail

Fund: 02 - Capital Projects Fund

Revenue
RevCategory: 4500 - Other Income
02-451000 Interest Income
02:451200 GO Bond Interest Income

RevCategory: 4500 - Other Income Total:
RevCategory: 4300 - Other Financing Sources

02-491000 Operating Transfers In - General
02-495000 Operating Transfers In - Debt Servic
02-499000 General Obligation Bonds
02-499100 Premium [ Discount on Bond Proce

RevCategory: 4900 - Other Financing Sources Total:

Revenue Total:

Expense
Department: 8000 - Debt Service
ExpCategory: 8300 - Building Maintenance Equipment

02-8000-837031 Station 31
02-8000-837032 Station 32
02-8000-838000 New Station Construction
02-8000-839000 Property Acquisition

ExpCategory: 8300 - Building Maintenance Equipment Total:

ExpCategory: 8400 - EMS Services Equipment
02 -B000- 244003 Monitor / Defibrillator
ExpCategory: 8400 - EMS Services Equipment Total:

ExpCategory: 8500 - Operations Equipment
02-2000-254100 Firefighting Equipment
ExpCategory: 8500 - Operations Equipment Total:

ExpCategory: 8600 - Fleet Maintenance Equipment
02-28000-86 7103 Water Tenders
02-2000-86 7107 Administrative Vehicles
ExpCategory: 8600 - Fleet Maintenance Equipment Total:

ExpCategory: 8800 - Communications Equipment
02-8000-884001 Radio Infrastructure
ExpCategory: 8800 - Communications Equipment Total:

ExpCategory: 8900 - Debt Service
(2 -8000- BI3000 Disbursement of Loan Proceeds
ExpCategory: 8900 - Debt Service Total:

Department: 8000 - Debt Service Total:

Department: 9000 - Other Financing Uses
ExpCategory: 9100 - Operating Transfers Out
02-9000-91000¢ Operating Transfers Out - General F
ExpCategory: 9100 - Operating Transfers Out Total:

ExpCategory: 9500 - Operating Transfers Out
02-9000- 950000 Operating Transfers Out - Debt Serv
ExpCategory: 9500 - Operating Transfers Out Total:

Department: 9000 - Other Financing Uses Total:
Expense Total:

Fund: 02 - Capital Projects Fund Surplus {Deficit):

For Fiscal: 2025-2026 Period Ending: 05/31/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
60,000.00 165,000.00 38,741.46 166,978.29 1,978.2%9 101.20%
0.00 0.00 0.00 5,444.96 5,444 .96 0.00 %
60,000.00 165,000.00 38,741.46 172,423.25 7,423.25 10450%
375,000.00 375,000.00 0.00 375,000.00 000 100.00%
200,000.00 0.00 0.00 0.00 0.00 0.00%
0.00  10,000.000.00 0.00 9,265,000.00 -735,000.00 92.65%
0.00 0.00 0.00 97806240 978,062.40 0.00%
575,000.00  10,375,000.00 0.00 10,618,062.40 243,062.40 102.34%
63500000 10,540,000.00 3874146  10,790,485.65  250,485.65 102.38%
20,000.00 20,000.00 0.00 0.00 20,000.00 0.00 %
5,000.00 5,000.00 0.00 5,172.85 172,85 103.46%
175,000.00 175,000.00 0.00 0.00 175,000.00 0.00 %
485,000.00 485,000.00 0.00 0.00 485,000.00 0.00 %
685,000.00 685,000.00 0.00 5,172.85 679,827.15 0.76 %
370,893.00 370,893.00 375,308.13 375,308.13 -4,415.13 101.19%
370,893.00 370,893.00 375,308.13 375,308.13 -4,415.13 101.19%
82,472.00 82,472.00 324.04 57,058.24 25,413.76 69.18%
82,472.00 82,472.00 324.04 57,058.24 25413.76 69.18%
262,020.00 262,020.00 0.00 0.00 262,020.00 0.00 %
125,000.00 125,000.00 0.00 0.00 125,000.00 .00 %
387,020.00 387,020.00 0.00 0.00 387,020.00 0.00 %
200,000.00 200,000.00 0.00 0.00 200,000.00 0.00%
200,000.00 200,000.00 0.00 0.00 200,000.00 0.00%
0.00 300,000.00 0.00 242,990.52 57,009.48 81.00%
0.00 300,000.00 0.00 242,990.52 §7,00048 81.00%
1,725,385.00 2,025,385.00 375,632.17 680,529.74 1,344,855.26 33.60%
78,626.00 78,626.00 0.00 0.00 78,626.00 0.00 %
78,626.00 78,626.00 0.00 0.00 78,626.00 0.00 %
86,268.00 86,268.00 0.00 0.00 86,268.00 0.00 %
86,268.00 86,268.00 0.00 0.00 86,268.00 0.00 %
164,894.00 164,894.00 0.00 0.00 164,894.00 0.00 %
1,890,279.00 2,190,279.00 375,632.17 680,529.74 1,509,749.26 31.07%
-1,255,279.00 8,349,721.00 -336,890.71 10,109,955.91 1,760,234.91 121.08%
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Monthly Financials - Detail

Fund: 03 - Wildland Fund
Revenue
RevCategory: 4200 - Intergovernmental Revenuas
03-421000 Wildland Revenues
RevCategory: 4200 - Intergovernmental Revenues Total:

RevCategory: 4500 - Other Income
03-45 1000 Interest Income
RevCategory: 4500 - Other Income Total:

Revenue Total:

Expense
Department: 5000 - Personnel Expenses
ExpCategory: S000 - Salaries and Wages

For Fiscal: 2025-2026 Period Ending: 05/31/2026

03-5000-505000
03-5000- 506000
03-5000-506001

FLSA Overtime
Wildland Deployment Overtime
Wildland Backfill Overtime

03-5000-507000
03-5000-508000

Medic Pay
Wildland Wages
ExpCategory: 5000 - Salaries and Wages Total:

Department: 5000 - Personnel Expenses Total:

Department: 5100 - Employee Benefits
ExpCategory: 5110 - Employment Taxas
03-5100-511600 Medicare
03-5100-511500 Workers Compensation Insurance
ExpCategory: 5110 - Employment Taxes Total:

ExpCategory: 5120 - Retirement Benefits
03-5100-512200 PSPRS Retirement
03-5100-512202 PSPRS Defined Contribution
ExpCategory: 5120 - Retirement Benefits Total:

Department: 5100 - Employee Benefits Total:

Department: 6600 - Fleet Maintenance
ExpCategory: 6670 - Repair and Maintenance
03-6600-667 700 Repair and Maintenance - Technical
ExpCategory: 6670 - Repair and Maintenance Total:

Department: 6600 - Fleet Maintenance Total:

Department: 6700 - Wildland
ExpCategory: 6720 - Outside Services
03-6700-672100 Revenue Sharing
ExpCategory: 6720 - Outside Services Total:

ExpCategory: 6740 - Supplies

03-6700-674100
03-6700-674101
03-6700-674102
03.6700-674103
03-6700-674105
03-6700-674106
03-6700-674107
03-6700-674108
03-6700-674111
03-6700-674200
03-6700-674300

Miscellaneous Wildland Supplies
Power Equipment

Goggles

Fire Shelters

Crew Boss Pants

Button Down Shirts

Brush Helmets

Gloves

Hose

Fuel

Deployment Expenses
ExpCategory: 6740 - Supplies Total:

ExpCategory: 6770 - Repair and Maintenance

036700677100
03-6700-677200

Engine Repair and Maintenance
Water Tender Repair and Maintena

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable} Used
270,000.00 270,000.00 .00 207,242.17 -62,757.83 7676 %
270,000.00 270,000.00 0.00 207,242.17 -62,757.83 7676 %
3,600.00 3,600.00 1,048.46 13,612.27 10,012.27 378.12%
3,600.00 3,600.00 1,048.46 13,612.27 10,012.27 378.12%
273,600.00 273,600.00 1,048.46 220,854.44 52,74556 80.72%
4,000.00 4,000.00 0.00 2,562.48 1,437.52  64.06%
50,000.00 60,000.00 0.00 55,890.58 410942 93.15%
60,000.00 60,000.00 0.00 53,759.51 6,24049  89.60%
11,500.00 11,500.00 0.00 10,503.70 996.30 91.34%
46,000.00 46,000.00 000 33,595.21 12,40479  73.03%
181,500.00 181,500.00 0.00 156,311.48 25,188.52 86.12%
181,500.00 181,500.00 0.00 156,311.48 25,188.52 86.12%
2,632.00 2,632.00 0.00 2,200.57 422.43  83.95%
18,368.00 18,368.00 0.00 0.00 18,368.00  0.00%
21,000.00 21,000.00 0.00 2,209.57 18,790.43  10.52%
20,019.00 20,019.00 0.00 14,163.61 5,855.39  70.75 %
0.00 0.00 000 310014 -3,100.14  0.00%
20,019.00 20,019.00 0.00 17,263.75 2,755.25 86.24%
41,019.00 41,019.00 0.00  19,473.32  21,54568 47.47%
0.00 0.00 000 197692 -1,976.92 0.00%
0.00 0.00 0.00 1,976.92 -1,976.92  0.00%
0.00 0.00 0.00 197692 1,976.92 0.00%
2,000.00 2,000.00 0.00 0.00 2,000.00  0.00%
2,000.00 2,000.00 0.00 0.00 2,000.00 0.00%
12,000.00 12,000.00 £29.70 15,643.61 -3,643.61 13036%
1,300.00 1,800.00 0.00 0.00 1,800.00 0.00%
150.00 150.00 0.00 0.00 15000  0.00%
1,250.00 1,250.00 0.00 0.00 1,250.00 0.00%
1,500.00 1,500.00 0.00 0.00 1,500.00 0.00%
1,500.00 1,500.00 0.00 0.00 1,500.00 0.00%
300.00 300.00 124.20 124.20 175.80 41.40%
150.00 150.00 0.00 0.00 15000  0.00%
1,500.00 1,500.00 0.00 0.00 1,500.00  0.00%
14,000.00 14,000.00 0.00 2,068.72 11,931.28  14.78%
25,000.00 25,000.00 0.00 5,435.81 19,564.19 2174 %
59,150.00 59,150.00 753.90 23,272.34 35,877.66 39.34%
8,000.00 8,000.00 0.00 0.00 800000 000%
7,000.00 7,000.00 0.00 0.00 700000 0.00%

6/18/2026 9:51:24 AM
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Monthly Financials - Detail For Fiscal: 2025-2026 Period Ending: 05/31/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
03-6700-677300 Ambulance Repair and Maintenanc 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 %
ExpCategory: 6770 - Repair and Maintenance Total: 17,000.00 17,000.00 0.00 0.00 17,000.00 0.00 %
ExpCategory: 6790 - Training
03-6700-673100 Registration Fees 2,000.00 2,000.00 0.00 0.c0 2,000.00 0.00%
03-6700-679200 Travel Expenses 4,000.00 4,000.00 0.00 440.12 3,559.88  11.00%
ExpCategory: 6790 - Training Total: 65,000.00 6,000.00 0.00 440.12 5,559.88 7.34%
Department: 6700 - Wildland Total: £4,150.00 84,150,00 753.90 23,712.46 60,437.54 28.18%
Department: 8000 - Debt Service

ExpCategory: 8600 - Fleet Maintenance Equipment
03-8000-867103 Water Tenders 262,020.00 262,020.00 0.00 000 26202000 0.00%
ExpCategory: 8600 - Fleet Maintenance Equipment Total: 262,020.00 262,020.00 0.00 0.00 262,020.00 0.00 %
Department: 8000 - Debt Service Total:  262,020.00  262,020.00 Y S 0.00  262,020.00 0.00%
Expense Total: 568,689.00 '568,689.00  753.90  201,474.18  367,214.82 35.43%
fund: 03 - Wildiand Fund Surplus (Deficit): -295,089.00 -295,089.00 29456  19,380.26  314,469.26 -6.57%

6/18/2026 9:51:24 AM Page 14 of 17




Monthly Financials - Detail

For Fiscal: 2025-2026 Period Ending: 05/31/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
Fund: 04 - Employee Benefit Liability fund
Revenue
RevCategory: 4500 - Other Income
04-451000 Interest Income 6,000.00 6,000.00 1,207.83 15,374.79 9,374.79 256.25%
RevCategory: 4500 - Other Income Total: 6,000.00 6,000.00 1,207.83 15,374.79 9,374.79 256.25%
RevCategory: 4900 - Other Financing Sources
04-491000 Operating Transfers In - General 14,917.00 14,917.00 0.00 14,917.00 0.00 100.00%
RevCategory: 4900 - Other Financing Sources Total: 14,917.00 14,917.00 0.00 14,917.00 0.00 100.00%
Revenue Total: 20,917.00 20,917.00 1,207.83 30,291.79 9,374.79 144.82%
Expense
Department: 3000 - Other Financing Uses
ExpCategory: 9100 - Operating Transfers Out
04-9000-910000 Operating Transfers Out - General F 38,731.00 38,731.00 0.00 0.00 38,731.00 0.00%
ExpCategory: 9100 - Operating Transfers Out Total: 38,731.00 38,731.00 0.00 0.00 38,731.00 0.00 %
Department: 9000 - Other Financing Uses Total: 38,731.00 38,731.00 0.00 0.00 38,731.00 0.00 %
Expense Total: 38,731.00 38,731.00 0.00 0.00 38,731.00 0.00 %
Fund: 04 - Employee Benefit Liability Fund Surplus {Deficit): B -17,814.00 -17,814.00 1,207.83 30,291.79 48,105.79 -170.04%

6/18/2026 9:51:24 AM
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Monthly Financials - Detail

For Fiscal: 2025-2026 Period Ending: 05/31/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable} Used
Fund: 05 - Debt Service Fund
Revenue
RevCategory: 4500 - Other Income
05-451000 Interest income 105,000.00 0.00 0.00 0.00 0.00 0.00 %
RevCategory: 4500 - Other Income Total: 105,000.00 0.00 0.00 0.00 0.00 0.00 %
RevCategory: 4900 - Other Financing Sources
05-492000 Operating Transfers In - Capital Fun 86,268.00 86,268.00 0.00 0.00 -86,268.00 0.00 %
05-498000 Bond Proceeds 10,000,000.00 0.00 0.00 0.00 0.00 0.00%
RevCategory: 4900 - Other Financing Sources Total: 10,086,268.00 86,268.00 0.00 0.00 -86,268.00 0.00%
Revenue Total: 10,191,268.00 86,268.00 0.00 0.00 -86,268.00 0.00%
Expense
Department: 6100 - Administration
ExpCategory: 6020 - Election Expenses
05-6100-602000 Election Services 71,236.00 71,236.00 0.00 18,369.60 52,866.40 25.79%
ExpCategory: 6020 - Election Expenses Total: 71,236.00 71,236.00 0.00 18,369.60 52,866.40 25.79%
ExpCategory: 6120 - Outside Services
05-56100-612002 Consulting Services 14,232.00 14,232.00 0.00 13,406.02 825.98 94.20%
05-6100-612006 Bank Service Fees 800.00 800.00 0.00 0.00 800.00 0.00 %
ExpCategory: 6120 - Qutside Services Total: 15,032.00 15,032.00 0.00 13,406.02 1,62598 89.18%
Department: 6100 - Administration Total: 86,268.00 86,263.00 0.00 31,775.62 54,492.38 36.83%
Department: 8000 - Debt Service
ExpCategory: 8900 - Debt Service
05-8000-838000 Disbursement of Loar Proceeds 300,000.00 0.00 0.00 0.00 0.00 0.00%
ExpCategory: 8900 - Debt Service Total: 300,000.00 0.00 0.00 0.00 0.00 0.00 %
Department: 8000 - Debt Service Total: §00,000.00 0.00 0.00 0.00 0.00 0.00 %
Departiment: 9000 - Other Financing Uses
ExpCategory: 9200 - Op Transfers Out - Capital Fund
05-9000-920000 Operating Transfers Out - Capital Fu ~ 200,000.00 0.00 0.00 0.00 0.00 0.00 %
ExpCategory: 9200 - Op Transfers Out - Capital Fund Total: 200,000.00 0.00 0.00 0.00 0.00 0.00 %
Department: 9000 - Other Financing Uses Total: T 20_0_,660_00_ 0.00 0.00 0.00 0.00 0.00%
Expense Total:  586,268.00  86,268.00 0.00 31,775.62 54,492.38 36.83%
Fund: 05 - Debt Service Fund Surplus (Deficit):  9,605,00000  0.00 0.00 -31,775.62 31,775.62  0.00%
Report Surplus (Deficit):  8,036,818.00  8,036,818.00  -427,687.77  12,790,765.77 _ 4,753,947.77 159.15%

6/18/2026 9:51:24 AM
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Monthly Financials - Detail For Fiscal: 2025-2026 Period Ending: 05/31/2026

Fund Summary

Variance

Original Current Period Fiscal Favorable

Fund Total Budget Total Budget Activity Activity (Unfavorable)
01 - General Fund 0.00 0.00 -92,299.45 2,662,913.43 2,662,913 .43
02 - Capital Projects Fund -1,255,279.00 8,349,721.00 -336,8%0.71 10,109,955.91 1,760,234.91
03 - Wildland Fund -295,089.00 -295,089.00 294.56 19,380.26 314,469.26
04 - Employee Benefit Liability Fur -17,814.00 -17,814.00 1,207.83 30,291.79 48,105.79
05 - Debt Service Fund 9,605,000.00 0.00 0.00 -31,775.62 -31,775.62
Report Surplus (Deficit): 8,036,818.00 8,036,818.00 -427,687.77 12,790,765.77 4,753,947.77
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Verde Valley Fire District
Ambulance Biiling Report

FY 2025-2026
Beginning Insurance Ending
Billable Accounts Payments n-District Write | Accounts Sent | Collection Contractual Accounts
Month | Transporls Receivable Amount Billed Collected Off To Collections | Adjustments |  Adjustments Receivable
JUL 128 $ 38877171 (% 31986679 |§ 11570882 |% 2257149(% 366271 (% - |$ 14048255 3% 426,213.23
AUG 15 $ 42621323 | % 29475607 |$  B4833B6|3 1395468 % 225170 )% (1.23240)| 5 143831.99 [§ 476,097.27
SEPT 148 $ 47600727 | § 37784678 |5 110121 |$ 2247256 |$  277765($ - |$ 185757.18 | § 53232545
OCT 116 $ 53232545|%  295621.04 |$ 11341952 |% 2265231)% 838058 (% - | 18147744 | § 50201664
NOV 115 $ 50201664 |F 29357206 |% 8523601 |% 238465818 707789 (% (1,243.22)|$ 15960041 | $ 519,826.91
DEC 120 $ 51982691 |$  31008815]|% 11771503 |$ 2955423 (§ 644261 |§ - |$ 17075816 | § 50544503
JAN 1M1 $ 50544503 |% 28393607 |$% 11340601 |$ 2381164 ($§ 297457 |§ (544560)|$ 160,24345] 9% 48894543
FEB i1 $ 48894543 |% 30961964 | 9223696 |$ 2530549 |§ 13236 | § - |$ 17619743 | % 504,692.83
MAR 128 $ 50469283 |% 33038252 |§% 10708346 |% 2654074 (% 391241 |% 98105|$ 16665468 |$ 530,875.06
APR 103 $ 53087506 |% 262,750.85|% 6871649 |% 2700527 [§ 284266 |% - |$ 15757047 | § 537,491.02
MAY 117 $  537491.02|% 30103848 ($ 8700812 |§ 1964609|% 707170 |% - |$ 14253354 | § 582,270.05
JUNE $ 58227005 $ 582270.05
Totals: 1322 $ 337947845 § 1,09627589 § 25707008 § 4752684 § (694017) § 1,785107.30
LESS: Allowance for Doubtful Accounts $ 197,461.03
Net Ambulance Billing Receivable (per Balance Sheet): § 384,809.02
Amount of Ending Accounts Receivable Balance at Colleclions; 250,272.14
Cash Collection Rate AFTER Adjustments: 82%
Collection Rate BEFORE Adjustments; 32%
Write-Off Rate: 8%
Year-to-Date Ambulance Data
1400 $1,200,000
1200 $1,000,000
1000
$800,000
800
%$600,000
600
$400,000
400
200 I $200,000
o s
FY12.13  FY13-14  FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20 FV20-21 FY21-22 FY22-23 FY23-24 FY24.25  FY2526

amm Cash Collections

= Billable Transports
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Verde Valley Fire District
Fire Board Agenda Report

Subject: Fire Inspector Report Board Meeting Date: June 23, 2026
Action Required: Submitted By:

[] Motion Ted Koehler-Fire inspector

[] Resolution Date Submitted:

D] No Action Required, Information Only June 17, 2026
[] Other (Explain):

Agenda Title: Community Risk Reduction Monthly Report

There is the potential for many projects currently being addressed by the Fire Prevention Division to cover
multiple months. These range from commercial and residential construction, scheduled and follow-up
inspections and proposed projects still in the preliminary stages, complaints, and their follow-up as well

as general questions.

Statistics:

New Permits - 0 Solar

Complaints — 1 (hood system) ,0-Invalid, 0-Referred to County.
Inspections - 62 Inspections (New and Existing)

Closed Inspections - 21

General correspondence including Meetings, site visits, emails, phone calls, and letters-
Occupancy load reviews - 0

Residential Knox Box Installs 6

Smoke Alarms - 7

Sprinkler Finals - 5

Sprinkler rough in - 1

Flow test - 5

Significant projects pending are:

» Clarkdale projected are the following Clarkdale Apartments (In Construction), Highlands at Clarkdale
(Pre- Plan stage), Clarkdale NewStand and apartments (In Construction), Tuzigoot
Storage(preliminary), U-Haul (Pulled Temp), Circle K {Conditional Use Permit), Assisted Living
Project-New Site Development review,

+ Cornville projects are the following- Rancho Almasomos (Construction).

« Verde Valley projects are the following Small house project-4 1-bdrm duplexes, Bradshaw Legacy
Living-In Process. C1D1 Hydrocarbon Extraction Facility-Existing Cannabis

General Info:
Fire Investigations-5 Investigations completed.
2-Cornville, 1-Clarkdale (Fatality) Regional investigation Team Responded




Verde Valley Fire District
Fire Board Agenda Report

Subject: Chief's Report Board Meeting Date: June 23, 2026
Action Required: Submitted By:

[] Motion Danny Johnson, Fire Chief

[ ] Resolution Date Submitted:

(Xl Information, Discussion and Possible Action June 18, 2026

[ ] Other (Explain):

Line-of-Duty Deaths (LODD)

e 2026 Year to Date: 32 firefighter LODDs reported.

Meetings & Events
Monthly Meetings Attended:

AFDA Legislative Updates

AFDA Monthly Meeting

Verde Valley Mayors and Managers Meeting
AFDA/JRG Economic Study
CCFMD/VVFD BC Meetings

Securis Annual Board Meeting

VVED Fire Board & Staff Meetings

Copper Canyon Fire Board & Staff Meetings
Verde Valley Labor Management Meeting

Human Resources

» No updates

Finance & Grants

» Grant Applications:
o We requested $20,531.27 from Firehouse Subs to purchase four (4) sets of turnouts (jackets and
pants).
o We were moved to the next phase for CDS FY26. $430,000 request for an ambo.
o We applied for Gila River and Rural Health grants.
o We applied for AFG grants through FEMA.




Special Projects & Other Updates

GO Bond:
We are in the early stages of research on property.

Communications Research:

¢  We received the Mission Critical Partners proposal to evaluate our radio infrastructure.

Wildland Assignments & Mutual Aid

+ Wildfire Response: No Responses
* Out-of-District Responses: 1 OOD responses for May. The resident was billed.

Legislative Update

The Legislature has adjourned sine die, bringing the 2026 legislative session to a close. With session now adjourned,
legislators will shift their focus to interim work and the 2026 campaign cycle. Governor Hobbs now has 10 days to act on
bills that passed final read and were transmitted to her office for consideration. AFDA will continue monitoring
Governor action on the bills that remain pending, but our focus will now begin shifting toward interim work and
preparation for the 2027 legislative session.

As we move into the interim, AFDA will also turn our attention to moving forward with the Rounds Consulting Group
(RCG] fire district funding analysis that was approved by the AFDA Board at the June Board meeting. This work is the
first major step in preparing a legislative request for next session to address Arizona's fire district funding challenges.
AFDA will be working with RCG to gather the data needed to evaluate fire district capacity, fiscal sustainability, service
gaps, unprotected areas, rural response challenges, wildfire support, and the growing emergency service demands tied
to growth, tourism, development, and transportation corridors. Full participation from Arizona fire districts will be
critical. As requests for information are distributed, please help ensure that your district responds quickly and
thoroughly so we can build the strongest possible statewide case for sustainable fire district funding.

Arizona Legislature — Session Snapshot

The 57th Arizona Legislature - 2nd Regular Session convened January 12, 2026.

Bill activity this week: 2,030 bills posted | 217 passed | 125 signed | 63 vetoed | 154 session days

Session status note: The Legislature has adjourned sine die. Governor Hobbs now has 10 days to act on hills that passed
final read and were forwarded to her office, while legislators begin shifting to interim activity and the 2026 campaign
cycle.1

Key dates / reminders:

o fune 22, 2026: Last day to register to vote in the July 21, 2026 Primary Election.

s June 24, 2026: Early voting begins and early ballots are mailed for the July 21 Primary Election.

» fuly 21, 2026: Arizona Primary Election.

© 2026 Fire Service Legislation — AFDA Active Engagement
This section includes bills from the attached AFDA Legislative Report that Governor Hobbs has either signed, that have
been transmitted to the Governor, or that have passed third/final read and have a strong chance of being forwarded to
the Governor for signature and enactment. Each bill title is hyperlinked to the |atest official bill document currently
available.




HB 2793 - annexation of territory; procedures

Sponsor: Rep. Michael Carbone (R)

Summary: Allows a city or town to publish annexation hearing notices electronically and modifies posting and hearing
requirements for certain annexations. AFDA has monitored the bill because amendments added fire district notification
language that may assist with municipal annexations affecting district boundaries and service planning.

AFDA Position: Advocate for additional notification.
Last Action: Senate Third Reading; Senate passed 19-10-1 {June 9, 2026).

Next Action: Transmitted to the Governor (6/10/26); prepare any implementation issues affecting fire district
notification.

HB 2663 - leaves of absence; military training

Sponsor: Rep. Michele Pefia (R}

Summary: Expands protected military leave by requiring private and public employers to grant leaves of absence for
training performed under competent military orders.

AFDA Position: Monitoring / clarification

Last Action: Signed by Governor Hobbs (lune 4, 2026).

Next Action: Fire districts should review leave policies and coordinate with HR/legal counsel on implementation.
HB 2324 - fire code; municipalities; county buildings

Sponsor: Rep. Nick Kupper (R)

Summary: Allows a city or town, jointly with a county, to request an intergovernmental agreement authorizing local
enforcement of adopted fire code requirements for county-owned buildings within the city or town, with specified
coordination and reporting to the State Fire Marshal.

AFDA Position: Support
Last Action: Signed by Governor Hobbs and chaptered as Chapter 57 {(April 13, 2026}.

Next Action: Implementation / awareness for jurisdictions with county-owned facilities and local fire-code enforcement
responsibilities.

SB 1473 - assisted living homes: occupancy; zoning

Sponsor: Sen. John Kavanagh (R)

Summary: Limits municipal and county authority to impose occupancy caps or zoning restrictions on assisted living
homes with 10 or fewer residents while preserving enforcement of generally applicable zoning, building, fire, safety and
health codes.

AFDA Position: Oppose
Last Action: Signed by Governor Hobbs and chaptered as Chapter 19 {April 7, 2026).

Next Action: Fire prevention and code officials should monitor implementation for local inspection, occupancy, and life-
safety implications.

SB 1235 - EMS reciprocity; compact

Sponsor: Sen. John Kavanagh (R}

Summary: Adopts the Emergency Medical Services Personnel Licensure Interstate Compact to authorize mutual
recognition of EMT, AEMT and paramedic licenses among participating states and establishes interstate data-sharing
and oversight requirements.

AFDA Position: Neutral / Support

Last Action: Senate Final Reading; Senate passed 26-3-1 (June 9, 2026).

Next Action; Transmitted to the Governor (6/10/26); watch for implementation guidance for EMS agencies and
providers.




HB 2179 - air ambulance services

Sponsor: Rep. Julie Willoughby (R)

Summary: Integrates air ambulances and air ambulance attendants into Arizona EMS statutes and establishes licensing,
staffing, operational, insurance, inspection, complaint and enforcement requirements comparable to ground ambulance
services, subject to federal preemption limits.

AFDA Position: Support

Last Action: Signed by Governor Hobbs and chaptered as Chapter 51 (April 13, 2026).

Next Action: Implementation / monitor ADHS rulemaking or guidance affecting air medical and EMS coordination.
HB 2876 - public bodies; executive sessions; agenda

Sponsor: Rep. Jeff Weninger (R)

Summary: Prohibits public bodies from placing proposals to impose or increase taxes, assessments or fees on a consent
agenda, and requires topics discussed in executive session to be placed on a regular agenda for final action.

AFDA Position: Monitor / Implementation Awareness
Last Action: Signed by Governor Hobbs and chaptered as Chapter 62 (April 13, 2026).

Next Action: Fire districts should review board agenda procedures and coordinate with counsel/clerks on
implementation.

HB 2641 - PFAS; firefighting foam; prohibition
Sponsor: Rep. Sarah Liguori (D}, with bipartisan co-sponsors

Summary: Expands Arizona's restrictions on Class B firefighting foam containing intentionally added PFAS chemicals by
applying the restriction to all uses, with specified exemptions and a delayed compliance date for public airports.

AFDA Position: Support

Last Action: Signed by Governor Hobbs {June 4, 2026).

Next Action: Implementation / departments should review procurement, testing, training, storage, emergency-use, and
disposal policies.

HB 2085 - ASRS; premium payment
Sponsor: Rep. David Livingston (R)

Summary: Defines active employee group health and accident insurance program for purposes of Arizona State
Retirement System premium benefit payments.

AFDA Position: Monitor

Last Action: Signed by Governor Hobbs and chaptered as Chapter 39 (April 13, 2026).
Next Action: Implementation / employer awareness as applicable.

HB 2090 - ASRS; long-term disability

Sponsor: Rep. David Livingston (R)

Summary: Maodifies eligibility standards for Arizona State Retirement System long-term disability benefits.
AFDA Position: Monitor

Last Action: Signed by Governor Hobbs and chaptered as Chapter 40 (April 13, 2026).

Next Action: Implementation / employer awareness as applicable.

SB 1292 - PSPRS; investments

Sponsor: Sen. J.D. Mesnard (R)

Summary: Limits PSPRS and other plans administered by the PSPRS Board to owning not more than 5 percent of the
voting stock of any one publicly traded corporation.

AFDA Position: Monitor
Last Action: Transmitted to Governor (June 9, 2026).

Next Action: Monitor Governor action.
SB 1503 - first responders; state death benefit




Sponsor: Sen. David Gowan (R)

Summary: Addresses public retirement plan proxy advisory services and requires specified contractual obligations tied
to voting shares in the economic interest of plan participants and beneficiaries.

AFDA Position: Monitor

Last Action: Signed by Governor Hobbs and chaptered as Chapter 64 (April 15, 2026).

Next Action: Implementation / monitor PSPRS or retirement-system guidance as applicable.
HB 2792 - property tax; exemption; veterans

Sponsor: Rep. Michael Carbone (R)

Summary: Provides a full property tax exemption for the primary residence of a veteran with a 100 percent service-
connected disability and allows a surviving spouse to continue receiving the exemption if the surviving spouse does not
remarry, with limits on receiving multiple exemptions.

AFDA Position: Support {ctean-up from last year)

Last Action: Signed by Governor Hobbs and chaptered as Chapter 2 (February 12, 2026).
Next Action: Implementation / monitor county assessor and local revenue impacts.

SB 1294 - property tax assessment; destroyed property

Sponsor: Sen. J.D. Mesnard (R)

Summary: Allows a county assessor, when property is destroyed by a verifiable accident, to maintain the property's
classification for up to five years or until an chjectively verifiable change in use occurs.

AFDA Position: Monitor

Last Action: Signed by Governor Hobbs and chaptered as Chapter 65 (May 22, 2026).

Next Action: Implementation / monitor property-tax administration and local revenue impacts.
HB 2120 - property tax exemption; disability; determination

Sponsor: Rep. Neal Carter (R)

Summary: Limits the full property tax exemption for a veteran with a 100 percent service-connected disability to the
veteran's primary residence and adds the U.5. Social Security Administration as a qualifying authority to verify total and
permanent disability for exemption eligibility.

AFDA Position: Oppose / requested fiscal note

Last Action: Signed by Governor Hobbs (June 4, 2026).

Next Action: Implementation / monitor county assessor guidance and local revenue impacts.
HB 2173 - property tax errors; electronic communications

Sponsor: Rep. David Livingston (R)
Summary: Authorizes tax officers to accept and send electronic communications for notices of proposed correction and
notices of claim related to property tax errors, at the taxpayer's election.

AFDA Position: Monitor

Last Action: Signed by Governor Hobbs and chaptered as Chapter 48 (April 13, 2026).

Next Action: Implementation / monitor property-tax administration.

HB 2013 - exceptional events; air quality; wildfires

Sponsor: Rep. Lisa Fink (R)

Summary: Requires ADEQ to submit an exceptional event demonstration to EPA if a wildfire larger than 25,000 acres
occurs on federally managed land and attributabie smoke or land damage affects Arizona.

AFDA Position: Monitor
Last Action: House Final Reading; House passed 31-23-6 (June 9, 2026).

Next Action: Transmitted to the Governor (6/10/26); watch for implementation related to wildfire smoke and air-quality
impacts.
HB 2138 - firefighters; employment status

Sponsor: Rep. Michael Way (R)




Summary: Defines firefighter for purposes of workers' compensation eligibility when a firefighter is injured or killed
while traveling directly to or from work.

AFDA Position: Support

Last Action: Signed by Governor Hobbs and chaptered as Chapter 47 (April 13, 2026).
Next Action: Implementation / employer and workers' compensation awareness.

SB 1135 - death benefits; burial costs

Sponsor: Sen. David Gowan {R)

Summary: Increases the maximum burial expense payable as a workers' compensation death benefit from $5,000 to
$10,000.

AFDA Position: Support
Last Action: Transmitted to Governor (June 9, 2026).

Next Action: Monitor Governor action.
SB 1136 - workers' compensation; death benefits; remarriage

Sponsor: Sen. David Gowan (R)

Summary: Eliminates termination of workers' compensation death benefits for surviving spouses and children of first
responders upon remarriage and allows qualifying prior surviving spouses to receive benefits prospectively.

AFDA Paosition: Support
Last Action: Transmitted to Governor (June 9, 2026).
Next Action: Monitor Governaor action.

S8 1215 - firefighters; occupational disease; cancers
Sponsor: Sen. Kevin Payne (R}

Summary: Expands cancer presumptions for firefighters, fire investigators, peace officers and certain former public
safety personnel, including additional cancers and specified employment and medical examination requirements.

AFDA Position: Support

Last Action: Senate Final Reading; Senate passed 26-1-3 (June 11, 2026).

Next Action: Monitor transmittal to the Governor (6/12/26) and Governor action.
SB 1216 - traumatic event counseling

Sponsor: Sen. Kevin Payne (R}

Summary: Expands and continues employer-paid traumatic event counseling access for public safety employees,
including firefighters and 9-1-1 personnel, by eliminating the scheduled repeal of the program.

AFDA Position: Support
Last Action: Signed by Governor Hobbs and chaptered as Chapter 18 (April 7, 20286).

Next Action: Implementation / awareness for affected employers and members. This extension of the Craig Tiger Act is
especially important during Men's Mental Health Awareness Month and ongoing public safety behavioral-health work.




Verde Valley Fire District
Fire Board Agenda Report

Subject: Board Meeting Date:
Joint Powers Authority (JPA) June 23, 2026
Action Required: Submitted By:
] Motion Danny Johnson, Fire Chief
[] Resolution Date Submitted:
[X] No Action Required, Information Only June 9, 2026
[ ] Other (Explain):

Project/lssue Relates to VVFD Strategic Plan: N/A

Agenda Title: Discussion and update regarding the Joint Powers Authority (JPA) with Copper Canyon Fire & Medical
District.

Background Information:

At the Joint Special Meeting held on March 31, 2026, the Board of Directors of Copper Canyon Fire & Medical District
and the Board of Directors of Verde Valley Fire District adopted resolutions authorizing the initiation of the formation of a
Joint Powers Authority.

The Board will have an opportunity to discuss these updates and provide feedback on the JPA formation progress.

Financial Impact:
Is this a budgeted expense? [ ]Yes [ ]No If Yes, Account Number:

Fire Chief's Recommendation: N/A

Attorney Recommendation: N/A

Suggested Motion: N/A

List of Attachments:
N/A




Verde Valley Fire District
Fire Board Agenda Report

Subject: Board Meeting Date:
Public Hearing on Tentative Budget June 23, 2026
Action Required: Submitted By:
[] Motion Danny Johnson, Fire Chief
[] Resolution Date Submitted:
[C] No Action Required, Information Only May 27, 2026
[X] Other (Explain): Public Hearing

Project/Issue Relates to VVFD Strategic Plan:
N/A

Agenda Title: A hearing to obtain public input on the Tentative Budget for Fiscal Year 2026-2027.

Background Information:
Arizona Revised Statutes §48-805.02 requires a budget summary to be posted in three (3) public places and a copy of the
budget be published on the District’s website for 20 days before the public hearing called to adopt the budget.

The public hearing notice, which includes a budget summary, and the approved tentative budget were posted on the
District's website as required. The public hearing notice and approved tentative budget were posted at all five (5) of the
normal posting places for the District.

This agenda item is to allow public to comment prior to the adoption of the final budget.

Public Hearing Procedure
¢ Open public hearing
¢ Invite members of the public to speak
o Close public hearing

Financial Impact: N/A
Is this a budgeted expense? [ ]Yes [ ]No If Yes, Account Number:

Fire Chief’'s Recommendation:
N/A

Attorney Recommendation:
N/A

Suggested Motion:
N/A

List of Attachments:
Notice of Public Hearing
Tentative Budget




NOTICE OF PUBLIC HEARING

THE BOARD OF DIRECTORS. FOR THE VERDE VALLEY FIRE DISTRICT WRL CONDUCT A PUBLIC HEARING ON JULY 23, 2025 AT 5 00 PM
N THE BOARD ROODM AT STATION 31, 2700 € GODARD ROAD, COTTONWOQD, AZ ARD GNLINE VIA ZOOM AT e ] et Joorm b 1158 AN
FOR ADOPTION OF THE BUDGET FOR THE FISCAL YEAR 20262021

THE PUBLC 15 URGED T ATTEND AND OFFER COMMENT ON THE BUDGET. DETALED COPIES OF THE TENTATIVE BUDGET ARE AVAILABLE ON THE
DS TRICTS WEBSITE AT WWW VERDEVALLEYFIRE ORG CR AT THE DISTRICT OFFICE LOCATED AT 2700 E GODARD ROAD, COTTONWOOD, AZ 56326

VERDE VALLEY FIRE DISTRICT
TENTATIVE FY2026-2027 COMBINED BUDGET

Thé Verde Valey Fira Distnict has ot incured any debt or Kabildy in axcess ol tazes vied and i ba coliected and the monies. sciually avadable and

unencumbered at this ks in he Disincts general fund, excepl those Babilibes as NARS §82 13), and 48.807 . the Dismct v
Actisl Tenlative
Actual (ostimated) Budget Estimated Exlimated
Fimanchal Revources Avallable at July 1 Y Fraex FYar Frao Fraem
Beginnrg Fund Balance f (D) - Unrestricied | Unencumbered 3 - % 4001 5 7439914 § 01§ 5933732
Beginning Fund Balance - Restacied $ 8301380 § 880673 § 12265207 3 20234243 § 18,040,032
Total Fund Balances st July 1 $ 02§ 9130734 § 19693041 5 026529 5 23973814
Revenues
Secondary Property Tax Revenue $ 7479195 § 752005 5§ B982529 5 938463 § 2236041
Fire Distnct Assistance Tax $ 462023 % 464313 § 464353 § 464313 § 454,313
Wikttand $ 4916 § 207242 § 300003 § 300000 § 300001
Oparating Revenues $ - - § - % -8 1
Granly $ 159009 % 14,794 § 976092 § 264000 § 264,000
Bands { Cortifcalas of Participation $ -3 Mz § - § 5500000 § 1
Intgrest $ 46687 8 3099 § 15930 § 159300 § 159,300
Donalions $ 2446 § 2085 § 1200 § 1200 § 1,200
MisceRaneous 3 &7241 8 14626 § 4000 % 4000 § 4,000
Ochar ispecily] Ambutance Revenues $ 1045599 § 1193323 § 1020000 § 1047000 § 1097 00C
Other fspeciy] Fees kor Servens 3 9%,354 § 09799 § 02857 5 101275 § 109864
Othar ispecity] Inlerpovernmental Rovenues $ 1TAB06 § 152047 § e 150784 § 150784
Other ispecifyl Sale of Gurpluy Property $ 15632 8 -8 2000 3 -8
Camer fspecifyl  Other Financing Sources $ 532387 % WMGEY) § 1485806 4 699511 § 821,857
Total Fimancial Resources Avallable RN T RECIN ) 11£ﬂ£ 5 l1£“ﬁ 5 “1122“ § uwinu
Expensas
Persoaned Estimaled Number of Fubk-Time Employses (FTE) in FY2025-2028: @
Salarws § Wages § 4056718 § 4073504 § 4656130 3 4700060 § 4907707
Heath lnsurance $ 1040815 3 145845 5 1389340 § 1LABROGD § 14T
Pansion & Other Ratrement Benefits H 44409 % 4826711 % 588812 § 611,150 § 633,303
Other (specily] Emplryment Tares § AISBAE § 438480 § 527603 % MZIMI 5 550399
Other [spacily) Linorms $ arpss § 90§ 38850 % 38,850 § 3850
Other {spacify] Phygicaly 1 43180 § 45085 § 44500 § 48600 § 4B.600
Othe [specdy]) M 1 140075 % 140482 § 141566 § 142644 § 143,754
Totsl Parsoansl Expenses § 62018091 8 6366260 § IS § TEMIW §  TArTEIR
QOpenting
Fuel s 8021 § 75508 § 00 § $4000 § 95,000
Teods & Minor Equipment H 93850 % 120003 § 100,030 3 101,180 § 104,580
Conracled Sendcai 5 83805 § 82560 § 134800 § 15300 § 115550
Supphes H 274 8 7420 § 32400 % 305950 § 30975
Vehide Repait 5 105342 § 120100 $ 151800 § 156600 § 1546500
Trainng & Prevention H TI662 § 5419 § 102200 § 105850 § 107.250
Mamnisnance & Repas - Oisstating H 43708 § 5893 § 76163 % 80563 § 83163
Communications. H 58414 % 268362 § HLIST § 312286 § 328775
Conmngences & Emergencas 5 $ - % 263500 § 50000 § 250000
Other {spocty]. Mrse Widland Expenyss $ 25569 % 37800 § 51,100 8 50825 § 50875
Cohes {specty. EMS Supphes s 0671 § 100324 § 1009 § 106,320 § 104,820
Other (spactyh: ullscripions, Dues & Fees $ LI} 2833 § 0475 § 20472 § 20646
Talsl Opersting Expenses 3 A5TATE & 993037 § 14008850 5 143448 §  14542M
Capital
Land, Buridag & Constnsion s -8 85000 $ 5400000 % 2000000 § 1000000
Viehicres H Anp2se % 54044 § 1397584 % rse00 § -
Lease Payments - sr837 § - % $ EE | -
Machinery & Equipment H wIn 8 512908 § 1034457 % - 8 -
Manienance & Repai - Capital H 31605 % 5 3 HWoor § o § 5000000
Debi Sarvice - SBITA Principal $ Tieas ¢ 84565 § 85275 § hs2 § 69786
Deb1 Senice - SBITA lnbrest 3 5705 § 494 3 45m § 2545 § Eri
Dbt Servics - General Oblgation Bond Principal $ -8 - 3 $ 300000 § 515000
Deb1 Senice - General Oblgaton Bond Inlerast - + $ 0 3 |er2 § 455750 § 43315
Disbursement of Loan Praceeds $ $ 43062 § -3 134000 § S
Ottver (specity). [Lintrasiyche § Otfop Egnipment 3 $ -3 $ - 8 -
Othet (specdy). SEITA Capitd Outiay 3 ' 3 -3 -8 -
Ohei (specily) Dy Finpncing Uses 3 - 3 . 1 31736 § 12500 § 8136
Talal Capital Expenses 3 SEATIS © 14877 3 BSSM § LMV 3 71428
Adminhtrative
Administatve Equepment $ 14593 % a8 § 5350 % 12850 % 13,850
Insurares 3 469 3 §2145 § 82075 § 68083 § T
Utiaes $ 91388 % 8E110 3 83804 § 88916 % 83916
Paolessionsl Sericus 3 107,180 3 154298 § 157,782 % 173789 § 162014
Subscriptons, Dt § Fees 3 1nes 3 807 3 88305 § 87975 § 89,305
General Administratve Expanses 3 [EN/ 2 ] 16388 § 41220 % 5970 8 27920
Ot {specdy]. PEPRS COI Leass Pavmant - Proopal $ 59343 % 585000 5 500000 % 600000 § 615000
Ohst (specily: PSPRS COP Ledss Paymen! - hiras! $ 203378 % 196663 §  JBBA27 § 178226 3 1BA6S2
Oher {speciy}. Elechon Expenses $ 164 % 1831 § 1236 % -8 71236
Othet {specly: Granl Exhenses $ 150176 § 15024 § 989392 % 216500 § 276500
Ofhat [specdy). Traming Expenses - Admin $ wan % s 8577 § 28517 % 28904
Orar {specdy} a 3 450110 % 389917 § 1152070 % 537011 § 488121
Tolal Adminkitrative Expenses $ 171066 § 1699810 8 l456e § 19785 § 2103188
Tolal Expsnsen. 1] !ﬁﬂl! [] ﬂ,ln § Néﬂ& 3 Il“!i!ﬂ § 155350
Matincrease ! (Dacraase} in Fund Balance M § SNy § T3S ¢ 2510
Calculation of tha Proposed Tan Year 2026 Secondary Property Tax Rate lor Fiscal Year 2027 Operstlons
Tolal Busigeied Expensas in Fiscal Year 2027 § 20526502
Lexs L Cary § 1Al
Less. Ravenues from Sources Othar Than Owect Property Tax § 4674252
Less lnkerest and Principal Expensa for Bonds. § 8312
Pz Nen-Genenal Fund Operatons Contriubons b Resincled Camyforwand $ 35488
Tax Yeour 2126 Tax Levy Neaded for Oparabions. § 070N
Tax Yaar 226 Tax Rate Nesded for Operabons. $ 33000 per 5100 ALV
Tax Year 2026 Maximum Alowabla Lavy Rale $ 37500 per $100 ALV
Froposed Tux Year 2028 Becondary Property Tax Rals lor Fiscal Yeur 2027 Gparations § 33000 per 3100 ALY

Calculation of the propesed 2028 secondary property tax rate for the rapayment of bonds (A RS, B0-80€)

Tau year 2026 secondary property tax levy nesdad lor 1ha repaymant ol bonds H 885497
Tax year 2626 secondary property tax 1ale needed for ha repayment of bonds [3 03809 per $100 ALY
‘This nobice was posted a! {chech one prior o posting):

D e rsOaliyies ooy Ol Postn Lacatosy Ponnd By. [
[0 5me0n 51, 2100 € Gotu Roat, Commesoe AZ 00l Prumng Locaben; Pt By OunalTim
[0 Fetoe22. 11705 Pace Sprmin Rond. Carele, A Peec by DeaTra
[T]  Sweon 6. 435 Fro Sown Svwat, Clonssie. A2 Posmed By DutuTrme
] vowmorClarcaie, Gommenty Development Buiting 10812 S, Chirichln, & Posied By DuwTrs
[ oo Vi Covbinitt, 4155 Brckoa S s, Lot 1 Poatod By DetuiTmg



Verde Valley Fire District

Budget Summary by Fund
FY2026-2027
Employee
Capital Benefit Debt FY2026-  Projected Projected
General Projects  Wildland  Liability Service 2027 FY2027- FY2028-
Revenues by Source Fund Fund Fund Fund Fund Total 2028 2029
Properly Tax Revenues $ 8561345 § - % $ - § BB5497 § 9446842 § 9848476 § 9,700,354
Intergovernmental Revenues $ 150784 § $ 300000 § - 3 - § 450784 § 450,784 § 450784
Fees for Services $ 107957 § - § - % - % - $ 107957 § 107,275 § 109,864
Ambulance Revenues $ 1022000 $ - § - % - 3 - % 1022000 $ 1047000 $§ 1097000
Cther Income $ 32200 § 120000 $ 6000 § 6,000 $ 300 § 164500 § 164500 § 164,500
Grant Revenue $ 976892 % . - % - % - % 976892 $ 264000 § 264,000
Other Financing Sources $ 1016137 § 2000 § - & - § - $§ 1018137 $ 57500000 $ 250,000
Total Revenues 3 11,867,315 3 122,000 $ 306,000 3 6,000 § 885797 § 13,187,112 § 17,632,006 § 12,036,501
Expenses by Type
Personnel Expenses $ 7150285 § - 8 21616 § - % - % 737901 § 7651137 § 7,877,812
Operating Expenses $ 1599298 §$ $ B2,100 § - % 300 § 1681698 3 1666805 § 1761070
Grant Expenses $ 989392 % - § - 3 - % - % 980392 § 276500 § 276,500
Capital Qutlay $ - § 7762041 § -3 - § - § 7762041 § 2375000 § 6,000,000
Debt Service $ 8568372 § - % & $ - § 353872 § 1222244 3 1601045 § 1,802,
Other Financing Uses § 263500 § I TR | - § - § 263500 $ 384000 § 250,000
Total Expenses by Type $ 10870847 § 7,762041 § 303,716 § - § 354,172 § 19,290,116 § 13,954,487 § 171,967,123
Operating Transfars
Operating Transfers Out § 1116137 § 83736 § - § 35913 § - § 1235806 § 449511 § 571,857
Operating Transfers In $ 119669 § 1050000 $ - § 66,137 § - $ 1,235806 § 449511 § 571,857
Total Operating Transfers $ 1235806 § 1,133,736 § - § 241612 § 899022 § 1,143,714
Net Contribution To / (Use Of) Fund Balance § - % (6673777) § 2264 § 36204 § 531625 § (5103,664) § 3677548 § (5931,222)
Changes in Fund Balance
Beginning Fund Balance (June 30, 2026 Esti § 5810490 § 12946719 224,455 444 475 - b 19426139 § 13,322474 § 17,000,023
Ending Fund Balance {June 30, 2027 Estin § 5810490 § 6,272,942 226,739 480679 § 531,625 $ 13322474 § 17,000,023 § 11,068,801
Parcentage Change in Fund Balance 0% -52% 1% 8% 100% 3% 28% -35%



Verde Valley Fire District

General Fund Budget
FY2026-2027
FY2024-2025 FY2025-2026 FY2025-2026 | | FY2026-2027 FY2028-2027 Adjustment
Audited Adopted Estimated Fire Chief Board Over Previous % of FY2027-2028 | | FY2028-202%
Actuals Budget Actudls Recommend Approved Year Change Projected Projected
Revenues
Property Tax Revenues $ 7640218 § 8147073 0§ 7993418 § 8561345 § - (8147077 S100% § 8885226 0§ 9137854
Intergovemmental Revenues § 174606 $ 157321 8 152447 & 150,784 § - $  [157.321) -100% $ 150784  § 150,784
Fees For Services $ 95354 % 95679 § 99,799 § 107957 § - 3 {95,670 -100% § 107,275 § 109,864
Ambulance Revenues § 1045599 § 857,000 § 1193323 § 1022000 § - $ {857,000 S100% 0§ 1.047.000 § 1,007,000
Other Income $ 67076 ¢ 32200 $ 17664 § 32200 § . $ (32,200} -100% § 32200 % 32,200
Grant Revenue $ 159009 $ 1261571 0§ 114794 $ 976892 § - $  (1.261571) -100% § 264,000 $ 264,000
Other Financing Sources $ 52,277 8 442,236 § S $ 1135806 § o § (MZLSGL -100% § 209,511 3 371,857
Total Revenues $ 0435139 § 10893080 § 9725445 § 11986984 § 3 $ 10,993,080 -100% § 10,785,997  § 11,163,558
Expensas
Personnel Expenses
Wages § 3910368 § 4200313 § 3917192 § 4474630 § d §  (4.200313) 100% § 4598560 2§ 4,726,207
Employment Taxes § 443704 3 436004 § 424152 § 510865 § - $ (436,004) 100% $ 525835 8 S41461
Retirement Benefits $ 466106 $ 463300 § 465407 § 566634 § o $ {463,300} 00% $ 587972 %8 610,126
Health Beneiits $ 1224071 § 1560720 § 14,332512 § 1559506 § - § {1,560.720} -i00% $ 1678304 § 1,739,553
Uniforms $ 37053 § 9,100 § 39,900 § 38850 § - $ {39,100} -100%  § 38850 § 33,850
Total Personnel Expenses $ 6,051,301 § 6600437 § 6178364 § 7,150285 § - $  (6,699,437) -100% $ 7420521 § 7,656,197
Divislon Expenses
Fire Board § 2758 % 5600 § 2620 § 716 % & $ {5,500} -00%  § 5600 § 16,836
Administration $ 3089 § 385368 § 352333 0§ 423842 § - $  (385368) -00% 0§ 442498 0§ 439784
Communily Risk Reduction $ 17084 8 46,501 $ 29,287 3 50,751 § - 3 {46,501) -100% § 53961 § 57416
Building Maintenance $ 50622 § 54162 $ 53962 § 62150 $ D $ {54,162) -100% § 66,500 § 68,700
EMS Services $ 166768 § 227,011 $ 219942 § 255833 § - H (227,011) -100% $ 264300 § 266874
Qperalions § 175550 § 209816 58 190,008 § 202157 § - $  (209.816) -100% § 203,230 § 208,180
Fleet Maintenance § 160643 § 196,700 §& 198,860 3§ 222972 § - H (196,700) -100% § 225055 § 225055
Wildland Expenses $ 7215 % 8200 § 8170 3§ 9700 § - $ (8,200} -100%  § 8250 3% 8275
Communicalions § 258414 § 205519 § 268,362 § 294757 § 3 H {295,519) 100% 2§ 35288 0§ 3205
Total Division Expenses § 1,948,044 § 1428877 § 1,323,633 § 1590288 § 4 $ (1,428,877} A00% $ 1,584,680 § 1,678,895
Grant Expenses $ 150476 §  1,340197 § 145024 $ 989392 § & $ (1.340,197) -100% § 276500 § 276,500
Debt Service Expenses $ 920999 § 671152 § BMm152 5 868372 § - $ (871,152) -100% $ 845295 3 851,966
Qther Financing Uses § 480110 § 653417 & 380917 5 1370637 % o H (653.417) -100%  § 650000 § V00,000
Total Expenses $ 8758631 $ 10993080 § 8,876,080 § 11986984 § - $ {10,993,080) -100% § 10,785806  § 11,163,558
Net Revenues versus Expenditures $ 676508 § . $ BATISS § - $ - [ . % $ - $
Beginnhing Fund Balance $ 4286627 § 4963135 § 4,963,135 § 5810490 3§ 5810490 $ 5810490 § 5810490
Contribution To/ (Use Of) Fund Balance § 676508 § - $ 847355 § - $ - H - ] .
Estimated Ending Fund Balance $ 4963135 § 4963135 § 5810490 § 5810430 3 5810490 $ 581049 § 5810490
Committed Reserves per Budget Policy  $ 1,300,564 § 1349920 % 1340920 $ 1442893 § . § 1478924 & 1528059
Contingency Funds in Budget $ 250000 % 250000 $ 250,000 $ 250,000 § 250,000 $ 250000 § 250,000
Committed Reserves for PSPRSCOP Contl § 1,189,054 § 1188648 § 1236533 § 1236533 § 1236533 § 1236533 § 1236533
Unassigned Fund Balance § 2203517 0§ 274567 0§ 2974037 5 2881264 § 4323957 $ 2845033 § 2795898



Revenues

F¥2024-2025 | | FY20252026 | |FY2025-2026 FY2026-2027 | | FY2026-2027
Account Audited Adopted Estimated | | FY2026-2027 Fira Chief Board FY2027-2028 1 | FY2028-202¢9
Number Actuals Budget Actuals Requested | { Recommend Approved Projected Projected
Property Tax Revenues
|Real Estale / Personal Property Taxes Jt-411000] [§  7.178.195 | [3 7682760 [§ 7.529.105 | 8121569 [$ 8097052 [ I |$ 8420913 ] |§ 8673541
|Fire District Assistance Tax Jor1412000] [$ 462023 ] [$ 484313 | [§ 464313 ] 464313 | | $_ 4843] | I 464313 [$_ 464313
S 1840218 § 817073 $7093448 8 8585882 § 8561345 [] 3 6885226 § 9137.8M
Intergovernmental Revenues
Jin-Lieu Taxes 01-423000 1,497 1423118 17841 |8 1,784 1,784 1,784 1,784
|Smart and Safe Arizona Act Taxes 01-424000 112611 100000 ) 18 95766 [§ 95000 95,000 | 95,000 95,000
|Shared Services Agreement Reimbursements 01-425000 50,438 55,898 5389 | |$ 54,000 54,000 54,000 54,000
174606 % 157,321 & 152447 § 150,784 150,784 § - $ 150784 § 150,784
Fees For Services
Faes for Services - Other 01-43000¢ | [ $ S = 0 s g s g
Fire Protection Service Agreements 01431000 68,994 72679 72,679 82,957 | 82,957 86.275 85,864
Qut of District Billings 01-432000 {1,115 6,000 - 3,000 | 3,000 3.000 3,000
Firsl Aid / CPR Classes 01-433000 14,042 8,000 9,307 8,000 | 8,000 8,000 8,000
|Inspection f Plan Review Fees 01-435000 14,433 9,000 17813 14,000 14,000 10,000 | | § 10,000
96,354 85,679 99,799 107,957 107,957 § . 107,275 § 109,864
Ambulance Revenues
|Ambulance Revenue | Dluﬂi l_ 1,054,170 |_ 860,000 [$ 1193468 [$ 1.000000| [$ 1.025000] [ | | 1050000 [§ 1,100,000 ]
|Ambulance Refunds | 01-442000 5571 (3,000} |3 (125)] [ (3,000} [$ 3000} [ ] [ {3.000)] | 3,000
1,045,559 B57,000 3 1,193,323 997,000 § 1022000 § 1,047,000 $ 1,097,000
Qther Incoma
Interest Income 01451000 217318 27,000 154,152 27.000 27,000 27.000 27,000
Donations 01452000 2446 1,200 2,885 1,200 1,200 1,200 1,200
Sale of Surplus Property 01-453000 72 - - - - - -
Other Income 1-455000 47.241 4,000 14,626 4,000 | 4,000 4,000 4,000
_F ZGJ’IDJ’B 32,200 171,664 32200 32,200 [ 32,200 32,200
Grant Revenue
Assistarica bo Firefightars Grant 01-471000 T67148 ] 1% - - ] - 3 .
AFG Regional Heart Monitor Partner Grant Match 01471010 376321 1% - - - S - g
Federal Appropriation Granis 01471200 - - ] - 360,887 360,887 - -
AZ Govemor's Office of Highway Safety Grants 01472000 388318 9584 | |8 11084 13,877 13.877 ] 14000 | | § 14,000
Anizona Stale Granis 01475000 10,53% 27,000 83,877 32875 32,875 E - E -
Miscellaneous Grants 01-479000 144,587 420,207 14,833 569253 ] | §  569.253 250000 ) | $ 250,000
159,009 1,261,571 114,794 076,892 976,892 § $ 264000 $ 264,000
Other Financing S
Operating Transfer In - Capitat Fund 01-492000 7862 | | $ - $ 8376|387 ] 12,500 83,736
Operating Trans(er In - Wildland Fund 01-493000 - - } - - - -
Qperating Transfer In - Employee Benefils Liability Fund] 01-494000 - 38,610 § 3% 3599 37011 38.121
Other Finarcing Sources - SBITA 01-485000 - - - § - . - .
Othes Financing Sowrces - Leases 01-495100 522717 | | $ E } S S E E
Carryover Funds 01-499000| | § & § 325000 § 1,016,137 1,016,137 [$ 260,000 230,000
$ 52277 § M2 0§ $ 1,135,808 1135806 § - S 299519 § 371857
Total Revenues $ 0435139 $ 10,993,080 9725445 $11985521 § 11986934 § - $ 10,785997  § 11,163,556



Personnel

FY2024-2025 | | FY2025-2026 | | FY2025-2026 FY2026-2027 | |FY2026-2027,
Audited Adopted Estimated FY2026-2027 Fire Chlel Board FY2027-2028| | FY2028-2029
Account Number Actuals Budget Actuals Requested | | Recommend | | Approved Projected Projected
Wages
Fire Chief 01-5000-501000 129,870 133047 [ [§ 133041 [$ 141135 141,135 145,369 149,730
Joint Management Agreement Confract Wages | 01-5000-501010 2177 BT | [§ B | [$ 23477 211 23477 23177
Batalion Chiefs 01-5000-501300 299.433 276,306 265871 284.187 | |$ 284,187 |$ 292713 301,494
Fire Inspector 01-5000-502100 32844 64,106 25855 64,064 64,084 65,986 67,966
Caplains 01-5000-503000 672,561 684,365 666,721 718458 | 1§ 718.458 740,012 762,212
Engingers 01-5000-503100 555,041 554,127 494,981 582,558 582,558 600,035 618,036
Firefighters 01-5000-503200 949,288 1,034,197 | [§ 945184 1,067.014 1,067,014 | 1.099,024 § 1§ 1.131.995
Adminisirative Stalf 01-5000-504000 247,594 276,063 275,624 305,706 305,706 314,877 324,323
Support Staff 01-5000-504100 1.217 3.528 827 3636 ($ 3,636 5 3,745 3.857
FLSA Overtime: 01-5000-505000 203.294 215,721 196.268 224455 | |§ 224,455 231,189 (§ 238,125
Overtime - Support 01-5000-506000 19.632 25051 25,051 25492 | § ¢ 25,492 26257 | |$__ 27.045
Overtime - Backfill 01-5000-506001 380532 | | $ 461469 461,459 525,167 525,167 540,922 | | $ _ 557,150
(Overtime - Training 01-5000-506002 65,460 63405 63,405 62,486 62.486 $§ 64361 S 66292
Medic Differential 01-5000-507000 209,966 264,026 22811 320,479 320,479 |§ 320478 320,479
Holiday Pay 01-5000-509000 120,457 121,625 116745 126,616 126,616 130414 134,326
Total Wages 3,010,368 § 4,200313 _ 3997,192 4,474,630 44746% § . §4,598,560 4,726,207
Employes Benefits
Employment Taxes
[Secial Security 01-5100-511400 28,011 33.213 28,435 | 40816 40,816 42040 | [$ 43301
Medicare 01-5100-511600 56,034 60,887 56,799 64,913 64,913 66,710 | | 68,961
Unemployment 01-5100-511700 168 170 120 | 120 120 125 | 8 130
Workers' Compensation Inswance 01-5100-511600 329491 341,734 338,798 404,818 404,816 416,960 | | $ 429,469
413,704 436,004 424,152 510,665 510,665 § o 3 525835 0§ 541461
Rellr_emem Benefils
PSPRS Reti 01-5100-512200 370,513 345731 | 18 345731 [ [$ 434872 434,872 452,267 470,358
PSPRS Cancer Insurance 01-5100-512201 2,000 2.150 20007 (3 2,150 2,150 2.150 2,150
PSPRS Defined Contribution 1-5100-512202 37.215 61743118 611361 |8 7441 74,471 76.705 79,006
ASRS Retirement 01-5100-512600 56,378 53.676 56541] |3 55141 |$ 55,141 |3 56850 58,612
466106 $ 453300 $ 465407 § 566,634 56664 § - 3 _Sererz 3 610,126
Health Benefits
Heatth Insurance 01-5100-515010 | [ § 780826 1,076,538 861,764 1,088,172 1,088,756 1204346 | | $ 1.260,828
Dental insurance 1-5100-515011 44,766 54,349 57,124 §7,351 | 57,351 50072 62,026
Vision Insurance 01-5100-515012 | | § 8,859 .72 7327 1.275 7.275 7,493 7,868
Lifa Insurance 01-5100-515013 3712 6,436 6,087 6375 6375 6,566 6.804
Health Savings Accounl Conlributions 01-5100-515014 202651) 18 221875 213644 209,583 209,583 209,583 209,583
Employer Funded Contributions 01-5100-515015 91,850 96,000 90,535 94,833 94833 94.833 94.833
Accidental Death & Dismemberment | e | 01-5100-515020 7,105 . - - - - -
Craig Tiger Act Counseling Services 01-5100-515030 2,496 10.800 - 10,800 10.800 10.800 10,800
Conversion of Actrued Leave 01-5100-515800 38,624 38610 49.947 35,933 35,933 37,011 38121
[Physicals f Vaccinations / Testing 01-5100-517000 6,400 | [ § - 9,900 - - E - -
Full-Time: Suppression 01-5100-517001 25906 ) 1% 42,000 25420 39,480 39.480 39,480 39,480
Administralive Staff 01-5100-547003 | | $ 125] 13 1,300 600 1,180 1,130 1,180 1,180
New Hire Physicals 01-5100-517005 | | $ 6,050 | | § 2,100 6,100 4,40 4,440 4,440 4,440
New Hire Exams 01-5100-517006 4,422 1.500 4,000 3,000 3,000 3,000 3,000
Post-Accident Brug Screening 01-5100-517100 275 1,500 65 500 | 8 500 500 500
1,224 0711 1,560,720 1312512 § 1558922 1,559,506 § - $ 1676304 § 1,739,353
Uniforms
Miscellaneous Uniform Expenses 01-5100-518000 . $ 1.550 1550 1§ 1,000 | |$ 1.000 1,000 1,000
Full-Time Suppression 01-5100-548100 27,584 ¥ | § 27.950 27.950 29250 | | $ 29,250 29.250 29,250
Administrative Staff 01-5100-519000 674 2,000 2,000 1,200 1,200 1,200 1,200
Support Staff 01-5100-513400 - 400 400 200 200 200 200
New Hire Suppression 01-5100-518001 8794 | 7.200 7.200 7,200 7.200 7.200 7.200
37,053 39,100 39,1 38,850 1885 § . 18,850 38,850
Total Employee Benefits $ 2140934 § 2499124 § 2261471 § 2675071 § 2675655 § . $ 2,830861 § 2,929,990

Total Personnel Expenses $ 6051301 § 6099437 $ 6178364 § 7140701 § 7150285 § . $ 1429521  § 7,656,197




Fire Board

FY2024-2025| |FY2025-2026] |FY2025-2026 FY2026-2027 | |FY2026-2027
Audited Adopted Estimated | |FY2026-2027 Fira Chief Board FY2027-2028| | FY2028-202%
Account Number| Actuals Budget Actuals Requested | | Recommend | | Approved Projected Projected
Qutside Services

|Etection Expenses | 01-6000-602000 | | i68] | -] - 8716 |8 71,23 | | - |13 -] 71.236 )
168 . - 71,236 71,236 - $ - 71,236

Supplies
[Fire Board Suppties ] 01-6000-604000 ] [ 92] | 600] 100] | g0 ] | 900] | -1l 600 (s 600]
92 600 100 900 90 . $ 600 600

Training
Registration Fees 01-6000-609100 | | § 1,100 ] | § 2.200] |$ 1,300 2,200 2,200 | - 3 2200| [ 2,200
Travel Expenses 01-6000-609200 | | 3 1,398 1 | 2.800] |3 1,220 2,800 2,800 | - 2,800 2,800
2,498 5,000 2,520 5,000 5,000 3 5,000 5,000
Total Firo Board § 2758 § 5600 § 2620 $ 77436 § V7436 0§ $ 5800 $ 76,836




Administration

FY2024.2025) |FY2025-2026| |FY2025-2026 FY2026-2027 | |FY2026-2027
Audited Adopted Estimated | |FY2026-2027 Fire Chief Board FY2027- 2023 FY2028-2029
Account Number Actuals Budget Actuals Requested | | Recommend | | Approved Project Projected
Insurance
[General & Excess Liability, Crime, Property & Auto__| 01-6100-511001 4ap60] I8 52607 [ 52746] [ 60075] [ 60075] [ 1[5 66083l [5  72691]
[Insurance Claim Deductibles 01-6100-611100 - 2000 | ¢ - |8 2000f [¢ 2000] | ] 1 2,000] { 2,000 |
44,669 54,697 52,146 62,075 62,075 § B 68,082 . 74,691
Quiside Services
ILegal Services 01-6100-612001 4222 | 15,000 13812 | 20,000 20,000 | 20,000 20,000
Consulting Servio_es 01-6100-612002 18,824 | 524 | 8,500 | 6,475 7,000 | 7,000 | 20,000 7.000 3
Accounting / Auditing Services 01-6100-612003 19.(!1'! 19.950 | 20,000 21,000 21,000 22,050 23,153
IT Services 01-6100-612004 9171118 25198 43,044 43,160 | 43,160 | 45,000 45,000
Su Services 01-6100-612005 7,035 1.23__5 7,035 7.0& 7,035 7,035 7,035
|Bank Service Fees 01-6100-612006 5,610 6.080 | 5,905 6,960 6,960 7,000 7,000
Shredding Services 01-6100-612007 253 306 698 612 612 612 612
Fingerprinting Fees 01-6100-612008 | 308 558 540 430 3 430 W7 430
Publishing Fees 01-6100-512009 - 400 400 400 400 400 | 400
Website Hosting Fees 01-6100-612010 1,953 3972 6,199 8,780 8,780 9,000 9,000
Hiring { Promotion Testing Fees 01-6100-612011 - 18,000 11,700 13,000 13,000 13,000 | 13,000
GFOA Budget and Financial Reporting Reviews 01-6100-612042 805 805 | 885 835 | 885 Gﬂ 885
Debt Collection Services 01-6100-612013 - 500 200 500 | 500 500 |9 500
97,180 107,304 116,892 129,762 § 120762 § 145,789 134,014
Memberships { Subscriptions -
AZ Fire District Association 1-6100-613001 1,320 | 1,995 1,320 4,000 4,000 5,000 | 5,625
AZ Fire Chiefs Association 01-6100-6130& 500 750 750 750 750 750 750
Verde Vallay Fire/EMS Chiefs Associalion 01-6100-613003 | 4,410 4410 4410 4,410 4410 4,410 4,410
Intemational Fire Chiefs Association 01-6100-613005 - 745 - 745 745 745 745 |
Verde Ind nt 01-6100-613006 137 130 130 130 130 130 130
|Govemment Finance Officers Association of AZ £1-6100-61301¢ 80 80 80 80 80 80 80
Financial Software Annual Fees 01-6100-613013 14,429 18,860 15,707 44 592 27,514 2 7,514 | 27,514
incident Reporting Software Annual Fees 01-6100-613014 - 17,750 15,498 17,750 17,750 7.750 7,750 |
Siaffing Program Annual Fees 01-6100-613015 3,493 7,170 9,682 15,787 | 15,787 15,787 15,767
Adobe Acrobat Pro DC 01-6100-613018 1,666 1,750 1,750 1,750 1,750 1,750 1,750
Video Conferencing Network Feas 01-6100-613019 | 167 160 160 | 160 | 160 160 160
National Tesling Network Annual Fees 01-6100-613020 250 750 1,000 | 750 750 750 ﬂ
Archive Social Annual Fees 01-6100-613021 4,831 4.831 5,072 5,100 5,100 5,100 5.1@_1
Human Resources Association Annual Fees 01-6100-61.3022 - 100 - - - . -
Government Finance Officers Association D1-6m1 3023 160] | $ 350 390 380 380 400 400
|Miscellaneous Office Software Subscriptions 01-6100-613024 - 570 1,572 2,588 2.958 2.588 2,588
3,441 $ 60,401 57,521 98,982 81904 § - 82,914 83,539
Supplies
Office Supplies 01-6100-614100 7,563 8,500 4401 5,500 | 5.& 6,000 6,500
Checks 01-6100-614104 - 400 527 | 550 550 550 550
Tax Forms 01-6100-614105 391 500 211 500 500 500 500
Labor Law Pasters 01-6100-614108 118 120} - 120 120 120 120
Shift Calendars 01-5100-614109 153 Zﬂl 127 200 200 200 200
[Postage 016100614300 1,869 1,500 917 1,500 1,500 1,500 1,500
Office Furniture 01-€ IQ&MN 1.524 4,500 356 1,500 4,500 2,000 2,500
Dffice Equipment 1-6100-614500 3,836 9,000 4,180 5,000 9,000 5,500 6,000
Hiring/Promational Testing Supp 1-6 10_0-614611) 125 3,000 2,50_0_ 3,000 3,000 3,000 3.000
Department Meetings f Employee nition 01-6100-614700 | 3,112 7,500 4,000 3,500 7,500 R 1,500 3,500
24,711 § 35220 17,218 21& 32&?0 $ - - 22,870 _ 24|370




FY2024-2025| |FY2025-2026 FY2025-2026I FY2026-2027 | |FY2026-2027
Audited Adopted Estimated | |FY2026-2027 Fire Chief Board FY2027-2028 | FY2028.2029
Account Number Actuals Budgst Actuals | | Requested | | Recommend | | Approved Projected Projected
Utilities
Electicity 3 = - $ - ] - ] - = ] &
Slation 31 016100516131 $ 16292 16400] |3 16934 § 19,024 ] 19,024 20000] 8 2000
Slalion 32 01-6100-616132 14,715 14.000 13,845 16,240 16,240 17,000 17,000
Slation 33 01-6100-616133 745 BOO 1,165 928 928 1,000 3 1,000
Station 36 01-6100-616136 B.048 £.000 5877 6,960 6,960 7,000 § 7,000
Station 37 01-6100-616137 651 850 651 986 | | § 936 1,000 1,000
Propane / Natural Gas ] S o 0 S S g =
Station 31 01-6100-6516231 ] 2,187 4,500 3478 4,000 4,000 4,000 4,000
Station 32 16100616232 | 3,025 3,500 1,072 3,500 3.500 3.500 3,500
Station 33 01-6100-616233 - - 83 100 100 100 100
Station 36 H-5100-616236 887 1,300 789 1,000 1,000 1,000 1,000
Station 37 01-6100-616237 A3 500 441 500 | 500 5,000 | 5.000
Water 01-6100-616336 1,990 2.400 2,174 | 2,400 2400 2,400 2400
Sewer 01-6100-616436 740 840 | 791 840 B840 840 840
Telephone 01-5100-616530 | — | - 5 10,094 10094 8644 854
Slation 31 01-5100-616531 11,718 12,000 11,220 - - - -
Slation 32 01-6100-616532 | 7,068 7,500 7,260 - . - -
[~Station 36 06100616536 | 32712 337z] [§ 337 s E =
Trash Services - - 3 - - - - -
Station 31 01-6100-516631 2,257 1,980 1,944 1,980 1,980 1,980 ] 1980 |
Station 32 01-6100-616632 904 900 842 900 900 900 900
Staticn 36 01-6100-616636 457 480 456 480 480 480 480
Internel - - - - - - -
Station 11 01-6100-616731 10,027 (,(I)l| 610 | 5.700 5700 5.700 5700
Station 32 01-6100-616732 6,015 | 6,120 127 | 6,13 6,132 6,13 6,132
L Station 36 01-6100-616736 1,975 2,040 ] 77 | 2.04 2040 2.04 2,040
91,388 51,402 .10 33,804 838504 § 2 3.9 516
Repair & Maintenance
Copier Maintenance Agreement 016100617101 3.233 3450 4,140 4.150 4.150 4.150 4,150
Copier Repair & Mainterance 01-6100-617102 - 200 - 200 200 200 200
Telephone System ir & Maintenance 01-6100-617200 - 2,000 - 1,000 1,000 1,000 1,000
3233 5650 4,140 5,350 5350 $ . $ 5350 5,350
Registration Fees 01-6100-619100 5,207 11,201 3,808 8,000 8,000 8,000 8,000
AFDA J AFCA Conferences 01-6100-619101 1,650 2,200 | 1,100 2,750 2,750 2,750 2,750
GFOA | GFOAz Conferences 01-6100-619102 865 1,150 915 1,230 1,230 1,230 1,230
Travel Expanses 01-6100-619200 6,648 16,063 11,791 17,053 16,597 16,597 16,924
15,3l 30& 17,704 o 29,033 25,& $ - 28,577 ZB&

Total Administration $ 308991 § 365368 § 352333 0§ 430376 2§ 423842 § . § 442498 § 439764




Community Risk Reduction

FY2024-2025| |FY2025-2026| |FY2025-2026 FY2026-2027 | |FY2026-2027
Audited Adopled Estimated | |FY2026-2027| | Fire Chlef Board FY2027-2028| | FY2028-2029
Account Number| Actuals Budget Actuals Requested | | Recommend Approved Projected Projected
Outside Services

Consulling Services (1-6200-622002 - 4,000 - f 4,000 4,000 - ] 4000 | | § 4,000
Shared Services IGA - Copper Canyon Fire 01-6200-622003 10,000 24,000 24,000 [$ 24000 24,000 - § 24000 |$ 24,000
10,000 28,000 24,000 § 28,000 28,000 - § 28000 § 28000

Membarships / Subscriptions _ . .

AZ Fire Marshals Association 01-6200-623001 | | $ 7 IR E - ] 50 50 - 5018 50

AZ Fire { Burn Educators Associalion 01-6200-623002 | [ $ 13] |8 40] [$ - ] 40 40 - 50 60

NFPA 01-6200-623003 569 575 138 575 575 - 675 775

Ptemalional Code Council 01-6200-623004 101 135 - 135 135 - 210 386

Intemational Association of Arson Investigators | 01-6200-623005 184 135 138 135 135 - 300 350

Arcview GIS Annual Subscription 01-6200-523006 931 945 7481 | § 945 945 - 1,021 1,300

PDF Pro Software Annual Fee 01-6200-623008 374 U5 317 345 M5 - 345 345

Drop Box Fes 1-6200-623009 121 176 55 176 176 200 200

Car Seat Technician Cerlifications 16200623010 78 760 700 700 850 1,000 |

Hydrant Field Data Collector 1-6200-623011 - - - 1,000 1,000 - 1,000 1,000

2,317 3,101 1,396 4,101 4,101 4,761 5,466
Supplies -

Miscellangous Supplies 01-6200-624000 | |$ 458 |§ 1,500 ] |3 1,120 2,000 2,000 - ] 2,500 3.000
Books 01-6200-624003 - 500 212 500 500 - ] 650 800
Personal Prolective Equipment 1-65200-624004 - 500 380 1,200 1,200 - 1,500 3,000

Smoke Deteclor Batleries 1-6200-624300 - 500 484 750 750 - 750 750

Miscellaneous Chifdrens Handouts 1-6200-624400 129 900 | 96 1,000 1,000 - 1,300 1,400

Public Education 01-6200-624500 616 1,000 1,331 [$ 2500 2.500 - 2,500 2,500

2330 0§ 4900 3603 $ 7950 7,950 - ] 9200 $ 11450
Trainlng o .

Regislralion Fess 01-6200-629100 1475 1§ 5,200 - 5,200 5,200 - 3 6000 |8 6,000
Certifications 01-6200-523101 - 2,500 | - 2,500 2,500 - 2,500 2,500

Travel Expenses 01-6200-629200 8gz| |$ 2,800 263 | 3.000 3,000 - 3,500 | 4,000 |

2,367 10,500 288 10,700 10,700 . 12,000 12,500

Totat Fire Prevention $_ 17084 § 46501 § 20287 § 50,78 $ 50751 § § 53%1 0§ 57446




Building Maintenance

FY2024-2025) |FY2025-2026| [FY2025-2026 FY2026-2027 | |FY2026-2027
Audited Adopted Estimated | |FY2026-2027 Fire Chief Board FY2027-2028| | FY2028-2029
Account Number Actuals Budget Actuals Requested | | Recommend | | Approved Projectad Projected
Outside Services
Pest Control 01-6300-632100 960 1,000 1,300 1,300 [$ 1,300 1,500 1,500
Carpet Cleaning 01-6300-632200 . - - - - - -
Weed Spray Service 01-6300-632300 864 912 912 1,000 1,000 1,100 1,200
Fire Extinguisher Service 01-5300-632400 1,618 1,650 | 1,650 | 1650 | 1,650 1,700 1,800 |
3,442 3,562 3,882 3,950 3950 § 4,300 4,500
Supplies
Station Supplies 016300634200 | [§ 9,872 13,000 13,000 16,000 16,000 16,000 16,000
Consumable llems 01-6300-634201 1,323 1,600 1,600 | 2,000 2,000 2,000 2,000
Water 01-6300-634203 1,103 1,150 1,150 1,200 1,200 i 1,200
12,208 15,750 15750 § 19,200 19,200 § 2 19,200 19,200
Repair and Maintenance
|Miscellaneous Repair & Maintenance 01-6300-637100 | [$ - § - - $ - $ g = -
| Station 31 01-6300-637131 12,445 13,750 13,750 15,000 16,000 17,000 18,000
Station 32 01-6300-637132 13,233 12,500 12,500 15,000 15,000 17,000 18,000
Station 33 01-6300-637133 419 600 600 1,000 1,000 1,000 1.000
Station 36 01-6300-637 136 827 7,500 7.500 7,500 7.500 7.500 7.500
Slation 37 01-6300-637137 515 500 [$ - 500 500 500 500
34,882 34850 § 3435 § 39,000 39,000 § § 43,000 45,000
Total Building Maintenance § 50622 § 54162 § 53962 § 62150 § 62,150 § - § 66500 § 68700




EMS Services

FY2024-2025| |FY2025-2026] |FY2025-2026 FY2026-2027 | |FY2026-2027
Audited Adopted Estimated | |FY2026-2027 Fire Chief Board FY2027-2028] | FY2028-2029
Account Number Actuals Budget Actuals Requested | | Recommend Approved Projected Projected
Qutside Services
[Ambulance Billing 01-6400-642100 47,752 | 55,000 65,148 65,000 65,000 | 65,000 65,000
Drebl Collection Services 01-5400-642013 - 1,000 400 400 400 400 400
Medical Direclion {H-6400-642XXX | - - - 28,800 28,800 28,300 28,800
Il'rﬁcuous Control [1-B400-642XXX - - - 3,000 3,000 3,000 3,000
47752 § 56,000 65,548 97,200 97200 § 97,200 97,200
Momberships { Subscriptions _
[Morthern Arizona EMS 01-6400-6543001 50118 50] 1§ 50] s 50118 50 50]18 50
Arizona Ambulance Association 01-6400-643002 425 500 698 700 700 700 750
CLIA Lab (ID#03D1030141) (11-6400-643003 118 124 124 124 124 - 124
Ambutance Regislration Fees 31-6400-643004 200 200 - 250 250 250 250
| Ambutance Regulatory Fees 01-6400-643005 800 | 800 1,000 1,250 | 1,250 1,250 1,250
Ambulance Billing Interface Annual Fee 01-6400-643006 634 200 200 400 400 400 400
CAD Interface Annual Fes 01-5400-643007 2,580 3,250 3,250 - - - -
CON Renewal 1-6400-643008 17 - 17 17 17 17 17
Stryker Annual Fee 1-6400-643011 - 3,650 . 835 835 850 450
Handlevy Annual Fees 1-6400-643012 3.144 4,500 3,144 3.900 | 3,900 4,000 4,000
PSTrax Subscription 01 B4 00-E4 300N - - 8,000 8,000 8,000 8,000 8,000
7,968 13,274 16,483 15,526 15526 § 15,517 15,691
Supplies
EMS Supplies - 3 - ] - $ - - - -
Annual Infection Control Updates 01-6400-644 101 95 3 120 1200 | $ 120 120 120 120
Blitz Packs { Back Country Drug Boxes 1-6400-644102 1,132 1,100 1,100 1,100 1,100 1,000 1,000
EZI0 Drill 1-6400-644163 385 - - - B 800 400
Auto-Puise Life Bands 1-6400-644 104 807 1,500 1,200 1,200 1,200 1,200 1,200
Oxygen Boltle Valves 01-6400-644105 191 150 2472 600 ] 600 600 600
IV Bag Warmers 01-6400-644 106 - 500 500 | - - 500 500
Suction Units & Batteries 01-6400-844107 1,505 | | ¢ 900 900 900 900 900 900
Backboards 01-6400-644 108 - 600 600 600 600 600 600
Backboard Straps 01-6400-644109 123 A0 - 400 400 400 400
Pulse Ox 01-6400-644110 - 200 200 | 200 200 200 200
Auto Venls 01-6400-644111 7,226 - 1,600 800 | ¢ 800 800 800
Orug Box Constant Temp Compariment 01-6400-544112 - - 14 - - - -
Vac-U-Splinls 01-6400-644114 1,250 1.250 1,300 1,300 1,300 1.3ﬂ(
Gumey Equipment & Supplies 01-6400-644115 - 1,500 1,500 1,500 1,500 1,500 1,500
Monitor / Defibriltator A 01-6400-644116 6,390 9,000 9,000 9,000 9,000 10,000 10,000
Reusable Equipment 01-5400-644118 3,489 | 8,000 8,000 | 7,000 7,000 8,000 8,000
Disposable Medical Suppli 01-6400-544119 17,792 19,000 19,000 19,000 19,000 20,000 20,000
Safaty Control Seals 01-6400-644120 1,208 700 1,208 1,200 1,200 1,200 1,200
Drug Box Service Charge 01-6400-644121 6,774 7,000 6,160 7,000 1,000 7,000 7,000
Pyxis Cell Usage 01-5400-544122 9,251 10,330 9,000 11,824 11,824 12,000 13,000
EZJO Needles 01-6400-644123 2,938 5,000 5,000 | 5,500 5,500 5,500 6,000
Oxygen Tank Renlal 01-6400-544124 1,343 1,400 1,400 1,600 1,600 1,600 1,600
Oxygen Tank Refills 01-6400-644125 390 500 500 1,000 1,000 1,000 1,000
Cyanckit Antidole 01-6400-644126 - 2,692 - - - - -
Cooling Towels 01-6400-644127 | - 1,100 1,100 1,100 ,100 1,100 ,100
CPR Supplies 01-5400-644200 14,358 12,000 10,000 10,000 10,000 11,000 12,000
AED Equipment 01-6400-544300 38 3,300 3,000 3,000 000 3,000 000
AED Batleries & Supplies 01-6400-644301 1,4 EE‘ ,000 1,000 | 1,000 000 1,000 ] 1,000
AED Combi-Pads 01-6400-644302 4,023 5,000 5,000 5,000 5,000 5,000 5,000
AED Equipment {Operations) 01-6400-544310 3,89% | 4,100 4,100 4,000 4,000 4,000 4,000
EPCR Equipment 01-6400-644400 4,354 4,000 | 5,000 5,000 5,000 5000 5,000 |
90,671 102,742 100,324 100,944 100,944 % 106,320 108,820
Raepalr and Maintenance
EMS Equipment Repair & Maintenance 01-5400-647100 - 1,000 000 ,000 1,000 1,000 1,000
Gurney Service Contract 01-6400-547200 1,485 1,500 | 5,963 6,935 6,995 5,995 6,995
Monilor Service Contract 01-5400-647300 {175} 16,795 1 OOL 11,968 11,868 11,968 } 11,968
Auto Pulse Service Conlract 01-5400-647400 2,633 3,400 3,400 3400 3.400 3400 3,400
Auto Venl Service Conlract 01-6400-647500 - 6,800 - } 6,800 6,800 § 6,800 6,800
3,943 29,495 20,367 $§ 30,163 30,163 § - 30,163 30,163




IFY2024-2025) |Fy2025-2026) [Fy2025-2026 FY2026-2027 | |Fr2026.2027) | FY2027- FY2028-
Audited Adopted Estimated | |FY2026-2027 Fire Chief Board 2028 2029
Account Number| Actuals Budget Actuals Requested | | Recommend | | Approved Projected Projected
anlmg

Registration Fees 01-6400-649100 | | § 2,143 ] 2,500] | 2,500 ] 2,500 2,500 2500 [ 2,500
ALS Refresher 01-6400-649101 3,700 6,000 6,000 3,500 3,500 3,500 3,500
ACLS Relfresher 01-5400-649102 | 150 600 870 500 500 500 300
PALS Refresher 01-6400-549103 150 500 300 500 500 500 500
EMT Relresher 01-5400-649104 1,708 2,400 350 1,500 | 1,500 1,500 1,500
Paramedic Course Tuition 01-6400-649105 6,336 12,000 5,000 6,000 3,000 5,000 6,000
Arizona Ambulance Associalion Conferences | 01-6400-649107 - 500 500 500] 1% 500 £00 500

Travel Expenses 01-6400-649200 2,247 1,000 1,700 | - - . .
16,434 25,500 17,220 15,000 12000 § 15,100 15,000
Total EMS Services § 6768 § 2701 § 213942 § 256833 § 255833 § § 264300 § 266874




Operations

FY2024-2025| |FY2025-2026| |FY2025-2026 FY2026-2027 | |FY2026-2027,
Audited Adopted Estimated | |FY2026-2027 Fire Chief Board FY2027-2028| | FY2028-2029
Account Number Actuals Budget Actuals Requested Recommend Approved Projected Projected
Qutside Services
Ladder & Hose Tesling 01-6500-652100 7.524 ,000 8,000 000 8,000 | 8,000 3,000
Extrication Tools Service Agreement 01-6500-652200 2,958 000 3,000 3.500 | 3.500 3,500 3.500
PosiChek3 Annual Calibration 1-6500-652300 | 1,298 250 1,300 250 1,300 1,300 1,350
Hydrostatic Tesling - Cascade Bollles 01-6500-652400 - - - - - - -
Hydrostatic Tesling - SCBA Boltles 01-6500-652500 - - - - - - 3 -
Air Quality Checks 01-6500-652600 832 850 850 850 850 1,000 1,000 |
12512 13,100 13.1 13,600 13650 § ¥ 13,800 13,850
Memberships / Subscriptions
Training Program Subscription 01-6500-653001 12,120 8,000 | 7,795 8,000 8,000 | 8,000 | 8,000
Physical Fiiness Equipment Subseriptions 01-6500-653003 1,727 1,745 1,898 | 1,917 1,977 2,000 2,000
13 847 9,745 9,693 9,977 9977 § - 10,000 10,000
Supplies
Firefighling Supplies 1-6500-654100 275 - - - - - -
Class A Foam 1-6500-654101 4,195 7,000 7,000 7,000 7,000 7.000 7,000
PAR System Supplies 1-8500-654 102 1,759 429 429 500 500 450 450
Hose 01-6500-654103 6421 4,500 5,000 5,500 5,500 6,000 6,500
Hand / Small Tools 1-8500-654104 5,527 5,000 5,000 6,000 6,000 6,000 6,500
HAZMAT Absorbent 01-6500-654 105 - - - - - - -
| Nozzles 01-6500-654106 | 7729 2,500 2,500 2,500 2,500 2,500 | 2,500
Fittings & Appliances 01-6500-654107 1,185 5,000 5,000 5,000 5,000 5,500 5,500
Flashlights / Batteries 01-6500-654108 113 - - - - - -
Gas Monitors & Supplies 1-6500-654111 1,229 2,500 2,500 2.500 2,500 2,500 2,500
Mixed Fuel 1-6500-654114 304 = S = = = =
Posilive Pressure Ventilation Fan 1-6500-654115 - - - - - - -
Protective Clothing 01-6500-654200 - - ] - - - - -
Tumn-Outs 1-6500-654201 | 1§ 32,103 38,000 39,300 43,000 43,000 44,000 45,000
Bools 1-6500-654202 6,222 5,100 5,100 5,500 5,500 5,000 6,500
Helmets _01-6500-654203 | 5438 4,000 4,100 5.000 5,000 5.000 5,500
Hoods 01-6500-654204 765 824 824 1,200 1,20 1,300 1,400
Stniclure Gloves 1-6500-654205 460 | 768 768 1,000 1,000 1,100 1,200
Gear Bags 1-6500-654 206 . 320 320 500 500 500 500
Reflective Helmet Decals & Cresenls 1-6500-654 207 50 - - - - - -
Helmet Shields 01-6500-654208 i - - - - - -
Safety Supplies 01-6500-654300 | - 300 300 300 300 300 300
Salety Glasses 01-6500-654301 185 180 180 180 180 180 180
Ear Plugs 01-6500-654302 - - - - - - -
Backup Cameras 01-6500-654303 - - - -
First Aid Slation 01-65500-654304 - - ] - ] - -
Eys Wash Stafion 01-6500-654305 - - - - -
Extrication Gloves 01-6500-654306 800 - - o g E ol
Work Gloves 01-6500-654307 | 188 500 500 500 500 500 500
Safety Signs 01-6500-654308 - - - - ] - - } -
Safety Vests 01-6500-654309 1,613 700 700 700 700 700 700
Traffic Cones 1-6500-654310 - - - - - - -
Door Mais 1-6500-654311 T4 400 400 00 400 | 400 400
Flashlighls { Balteries 1-6500-654312 720 750 750 750 750 750 750
Respiralors and Repla Carlidges 01-6500-654313 - - - - - - -
SCBA Supplies 01-6500-654400 1,734 3,500 | 3,000 3.500 3.500 3,000 3.000
‘Extrication Supplies 1-6500-654500 - 1,000 1,000 1.000 1,000 1,000 1,000
Technical Rescue Supplies 1-6500-654600 | 61 - - - - - -
Rope Rescue Supplies 1-6500-654601 10,422 8,000 21,875 14,500 2,000 2.000 2,000
Swifl Water Supplies D01-6500-654602 2,156 4,000 12,963 8,000 2,000 2,000 2,000
Physical Fitness Supplies 01-6500-654700 1,550 10,000 9,000 3.000 3.000 2,000 2,200
Miscellaneous Supplies 01-6500-654900 | | § - 500 | |8 494 500 500 500 500
93,850 105,774 129,003 118,530 100,030 § 101,180 104,580




Fv2024-2025| |F¥2025-2026| |FY20252026 FY2026-2027 | |Fr2o26.2027| | FY2027- FY2028-
Audited Adopted Estimated | {FY2026-2027| | Fire Chief Board 2028 2029
Account Number Actuals Budget Actuals Requested | | Recommend | | Approved Projected Projected
Repair and Maintenance

Firefighling Equipmenl Repair & Mainlenance 01-6500-657100 | 270] |§ 5001 1§ 500 3 500 ] 500 $ 500 ) {9 500

Tumout Repair & Mainienance 01-6500-657200 1,683 1,000] |§ 2,217 ] 2,000 ¢ 2,000 ] 2,500 1% 3,000

[SCBA Repair & Maintenance 01-6500-657301 1516 - $ - 5 - ] - - f .

SCBA Compressor Repair & Maintenance (1-6500-857302 1411 3,500 1,500 3,500 3,500 3,500 3,500

Extrication Tools Repait & Maintenance 01-5500-657400 - - - - - - -

Physical Fitness Equipment Repair & Maintenance | 01-56500-657500 - 1,000 - 1,000 1,000 ] 1,000 1,000

4,880 6,000 4.2& 7,000 7000 § - ] T,500 8,000
Training

Registralion Fees 01-6500-659100 1,314 1,000 - 1,000 1,000 E 1,000 1,000
Arizona State Fire School 01-6500-659101 713 750 1,025 1,500 1,500 1 1,500 1,500
AFDA Conference 01-6500-659102 1,375 2,200 1,100 2,900 2,500 2,500 | | $ 2,500
Officer Development 01-6500-669103 4,297 2,000 4,492 5,000 5,000 5,000 5,000
Rope Rescue Training 1-6500-659104 375 £.000 - 2,000 5,000 2,000 2,000
Exrication Training 1-6500-652105 595] | § 1,200 - 1,200 1,200 3 1,200 1,200
TRT Instruclor Cerlification 01-6500-659106 500 1.000 - 1,000 1,000 [ - 1,000
Swift Water Training 01-6500-659108 2,796 7,500 - 2,000 5,000 2,000 2,000
SCBA Technician Training 1-6500-659109 - - - - - - -
College Tuilion Reimbursements 1-6500-659111 7.618 7,500 4,000 - 4,500 4,500 4,500
Blue Card Conlinuing Education 1-6500-650112 2,478 7,500 ] 2,208 7.500 ] 7,500 7,500 7.500
Fire Acadamy Tuition 01-6500-659113 - 3,750 ] - 3,750 ] 1,000 3,750 3,750

Travel Expenses 11-6500-659200 397 1,500 535 2,500 2,500 3,000 3.000
Arizona Slate Fire School 01-6300-659201 | | § 1,% $ 3,000 3,728 | 4,000 4,000 4,000 4,000
AFDA Conlerence 01-6500-659202 | | $ 2,144 ] | % 4,800 1,721 4,800 4,500 4,800 4.800
Officer Development 01-6500650203 | 1§ 10.322] | § 6,500 ] 4,162 | |4 8,500 7.500 8,500 8,500
Rope Rescue Training 01-6500-659204 | | $ 759 |8 2000] [$ - E 2,000 2.000 2,000 2,000
Exdrication Training 4-6500-659205 144 500 505 1,000 1,000 1,000 1,000
TRT Instrucior Cetification 01-6500-650206 2,109 4,000 - 4,000 3,000 4,000 ] 4,000
Swift Waler Training 01-6500-650208 7,322 8,000 7,500 8,000 7.000 8,000 3 8,000
SCBA Technician Training 01-6500-659209 ] - - - - -

Training Materials 1-6500-659300 ] 2,156 ] 2,000 1,500 2,000 2,000 2,000 2,000
Rehab for Drills 1-6500-659301 838 1,000 S 1,000 1,000 1,000 1,000
Materials for Drills 1-6500-639302 733 1,500 1,500 1,500 1,500 1,500 1,500

50,362 73,200 34,036 66,750 500 0§ - § 70,750 §$ 7170

Total Operations $ 175550 § 209816 § 190,098 § 215857 § 202157 § - $ 203230 § 208,180




Fleet Maintenance

FY2024-2025]| |FY2025-2026| |FY2025-2026 FY2026-2027 | |FY2026-2027
Audited Adopted Estimated } |FY2026-2027 Fire Chief Board FY2027-2028| | FY2028-2029
Account Number Acluals Budget Actuals Requested | | Recommend Approved Projected Projected
Memberships / Subscriptions
{PSTrax Subscription | 01-6600-663001 | [ R E - 1] 2160] [ 3600] { 4672 | ] | 39s5]) [¢  3955]
. . 2,160 3,600 4672 % - 3,955 § 3,955
Supplies
Fleet Maintenance Supplies 01-6600-664 100 2,315 2,500 2,500 2,500 2.500 2,500 2,500
Fuel (r1-6600-5654200 54,135 72,500 72,500 80,000 80,000 80,000 80,000
Knox Box Supplies 01-6600-664800 914 1,000 1,000 1,000 1,000 1,000 1,000
57,364 76,000 76,000 83,500 83500 § . 83500 § 83500
Repair and Maintenance
Fleel Repair & Mainlenance 01-6600-667000 - 5,000 } | 5,000 ) | 5,000 5,000 5000 |3 5,000
Engines 01-6600-667 100 54,718 53,250 53,250 68,750 68,750 70000 ) | § 70,000
Waler Tenders 01-6500-667200 11,964 16,850 16850( [§ 16,850 16,850 17,001 $ 17,000
Ambulances 1-6600-667300 14,911 17,100 17,100 {17,100 17,100 17,50 17,500
Brush Trucks 1-6500-66@ 4,901 11,000 11,000 11,000 11,000 11,501 11,500
Administrative Vehicles 1-6600-667500 16,544 15,500 15,500 15,500 15,500 16,000 16,000
Trailers 01-6600-667600 - 3 500 500 - - 3 . .
Technical Rescue 01-6600-667700 2411 |3 1,500 1,500 | |3 600 600 600 | | $ 600
103,279 120,700 § 120,700 134,800 134,800 § . 137,600 §  137.600

Total Flest Maintenance § 160643 § 196700 § 198860 § 221900 § 2229072 § - § 225055 § 225055




Wildland

FY2024-2025| |FY2025-2026| |FY2025-2026 FY2026-2027 | 1FY2026-2027
Audited Adopted Estimated | |FY2026-2027| | Fire Chief Board FY2027-2028] | FY2028-2029
Account Number Actuals Budget Actuals Requested | | Recommend Approved Projectad Projected
Suppliss
‘Wildland Supplies 01-6700-674100 411 1,000 800 1,000 1,000 1,000 1,000 |
Power Equipment 01-6700-674101 2,126 2,500 2,000 2,500 2,500 1,600 1.600
les 01-6700-674102 102 100 140 150 150 | 150 175
Fire Shelters 01-6700-674103 - - 2,150 1,750 1,750 1,200 1,200
Fire Sheliar Plastic Liners 01-6700-674104 - - - - - - -
Crew Boss Panls 01-6700-674105 971 1,000 1,000 1,000 1,000 1,000 1,000
Button Down Shirts 01-6700-674106 | 663 800 640 800 800 800 | 800
Brugh Helmets 01-6700-674107 400 600 600 750 750 750 | 750
Gloves 01-6700-674108 29 200 240 250 250 250 250
Head Lamps 01-6700-674109 - - - - - - -
| _Engine Packs 01-6700-674110 1,064 500 600 500 500 500 500
Hoss 01-6700-674111 1,230 1,500 | - 1,000 1,000 | 1,000 | 1,000
7,215 8,200 8,470 9,700 9700 § - 8,250 8,275
Training
Registration Feos 01-6700-679100 | - - - - - - = =
Wildland Refresher Training 01-6700-679101 | - - - - - - - -
Travel Exp 01-6700-679200 - - - - - - - -
5 5 3 B B 5 5 3 5 5

Total Wildland $§ 7215 § 8200 $ G170 § 9700 § 8700 § . $ 8250 § 8,275




Communications

FY2024-2025| |FY2025-2026| |FY2025-2026 FY2026-2027 { |FY2026-2027
Audited Adopted Estimated | |FY2026-2027| | Fire Chief Board FY2027-2028| | FY2028-2029
Account Number Actuals Budget Actuals Requested | | Recommend Approved Projected Projected
Outside Services
Dispatching Services 01-6800-682100 231,333 242900 | 226,558 § 231.887 237,887 249,781 § 282,270
Telecommunications IGA and Outside Services 01-6800-682000 215 10,800 | |3 - y 10,800 5,400 2,400 ] 2,400
AzDPS Network 11-6800-B82XXX - B RE - - - E - ][ -
$ 231548 § 253,700 § 226,559 243,687 § 243,287 § 252,181 264,670
Mambaerships / Subscriptions
Jerome Historical Society Lease 01-6800-683200 ] 2400 ] |$ 2400 | |3 2400 | | § 2400 |8 2,400 $ 2400 | § 2,400
Active 9-1-1 01-6800-683300 ] 134 ] [§ 1,100 ] 876 - - ] & 3 =
ISpyFire 01-6800-683310 500 1,500 ] 1.462 1,500 1,500 ] 1,500 1,500
SmariConnect 11-6800-6833XX - - ] - - - ] - -
Sierra Wireless 01-6800-683400 195 5.400 § 195 - § -
Airlink Cards 01-6800-683410 - 390 IS - - . - E -
§ 4449 $ 10,790 § 4953 3900 § 3800 § 9 3900 § 3,900
Supplies
Communicalions Supplies 01-6500-684100 | | $ 4699 | $ 3,500 | [$ 4313 | | $ 3,500 | § 3,500 3,500 3,500
Balteries 01-6800-684101 | | § - $ 1,785 1,785 |$ 1,785 1,785 1,785 1,785
Docking Stations 01-6800-684102 | | § - & 442 ] = = 8 =
Network Conneclions 01-6800-684103 | | $ - § o S ] & S - -
Mobile Radios 01-6800-684104 | | $ 2,868 | |4 3400 ] |3 8,387 ] 3,400 3,400 | § 3,400 3,400
$§ 75657 § BGAS § 14927 § 8685 § 8,685 § - 8,685 8,685
Utilities
Cell Phones 01-6800-686100 | I3 14856 ] [§  14844] [$  17.423 y 27,290 27,250 5 36,000 36,000
Slarlink 11-6800-686%%% | | $ s $ - B - 4,095 4,095 h: 7,020 7,020
§ 14656 § 14844 § 17423 31,385 31,385 § 43,020 43,020
Repair and Maintenance
[Communicalions Equipment Repair & Maintenance| 01-6800-687100 | | 193] 4500] | 4500] | 4.500] 3 4500] | ][5 as00] [ 4,500 ]
193 4,500 4,500 4,500 450 § 4,500 4,500
Training
Registration Fees 01-6800-689100 | | $ - $ 2,000 | $ - 2.000 | |9 2,000 E 2,000 2,06
Travel Expenses 01-6800-689200 | | $ - 1,000 | |9 2 1,000} |9 1,000 1,000 1,000
] = 3,000 3,000 3,000 § 3,000 3,000
Totsl Communications § 250414 § 205510 § 260362 § 300157 §  ZATST § § 315288 § 39015




Grants

FY2024-2025| |FY2025-2026] {FY2025-2026 FY2026-2027 | |FY2026-2027
Audited Adopted Estimated | |FY2026-2027| | Fire Chief Board FY2027-2028} | FY2028-2029
Account Number Actuals Budget Actuals Requested | | Recommend | | Approved Projected Projected
Assigtance to Firefighters Grants
[Heart Menitor Regional Grant | 01-7000-710002 | | | 767148 [ -] - | - 1| [ -1 ]
|Assistance to Firefighters Grant Match Requirements | 01-7000-71100¢ | | 3,996 | 9.114] | 23] | - |1 - 11 | 1 - |1 ]
3,996 361262 § 230 § - . $ - - ]
Federal Grants
[Congressionally Directed Spending Appropriation Grant ] 01-7000-712000 | [ -] - 1 - | [$ 0887) {3 se0887| [ | |5 L -]
- . - 3 360887 360887 § - $ - [ -
Arizona Govemor's Office of Highway Satety Grants
[ GOHS Car Seal Granis T 01-7000-721000 I_ 8,708 |_ 9,584 |_ 11084 F5 13877 [ 13877 ] | 5 1a000] [5_ 1a000]
[ GOHS Miscellaneous Grants [o1-moo-7220m| - | - E ] | -] e | I -] -
8,708 9,54 11,084 13877 §  13pT $ . 14,000 14,000
Arizona State Grants
| Fire Incident Management Grant | 01-7000-751000 |_ 13.001 zo00] [3 se8877] [§ 32875 | 2815] | | | - -
| "DFF# Grant |o1-7m752000| 5 | - 108 - 11 - 11 - 1 ] [ - -
13,001 27000 § 88877 § 32875 32,875 .
Miscellaneous Grants
[Gila River Indian Community Grants 01-7000-730000 60.060 | | $ - 3277 123722 123,722 ] - ] g
Firehouse Subs Grants (1-7000-740000 e § 30,207 - 20,531 20,53 ] -
Miscellaneous Grant Expenses 01-7000-730000 52,300 140,000 11,556 175,000 175,000 ] ] -
|Misoellaneous Grant Match Expenses 01-7000-781000 | | § - |8 9644 L i & 2 = S &
112,360 179,851 14833 319:253 319,253 § -
Unanticipated Grants
[Unanticipated Grant Expenses [oi-7000-790000 | [$~ 8.118] [$ 250000] [ 5 ]P 250,000 |_ 250,000 I: 250,000 |: zsu.uaol
|Unanticipated Grant Malch Requirements | 01-7000-791000 ] | ¢ 3995 ) | 12500 | | -] 12,500 12,500 | l 12,500 12,500
ZU1 3262500 . 262,500 62500 § - %250 § 262500
Total Grants § 150,176 & 1,340,187 § 115024 § 009,392 § 989,382 § . $ 276500 § 276,500




Debt Service

FY2024-2025| 1FY2025-2026| |FY2025-2026 FY2026-2027 | |FY2026-2027
Audited Adopted Estimated | |FY2026-2027) | Fire Chief Board FY2027-2028| | FY2028-2029
Account Number Actuals Budget Actuals Requested | | Recommend Approved Projected Projected
Debt Service
Capitat Quttay - SBITA 01-8000-814005 - - - - - - ] -
Capital Quttay - Leases 01-8000-814006 52,217 - - - - - ] -
Principal Payments - PSPRS COP {H-8000-891000 693,434 585,000 585,000 590,000 590,000 600,000 [§ 615,000
Principal Payments - SBITA 01-8000-891100 72,845 84,565 84,565 85.275 85,275 64,524 69,786
Principal Paymenis - Leases 01-8000-891200 | | ! 1,560 & - - - - -
Interest Payments - PSPRS COP 01-8000-892000 203,378 | 196,663 106,663 188,427 | 188,427 | 178,226 166,652
Interest Payments - SBITA 01-8000-892100 5,705 4,924 4,924 4,670 4,670 2,545 528
928909 § 8M.152 §71,152 868371 § 868372 § - 845205 § 851966

Tota! Debt Service § 926999 § 871952 § Br1,152 § 668,371 § 806,372 § - 845205 § 851966




Other Financing Uses

FY2024-2025| |FY2025-2026| [FY2025-2026 FY2026-2027 | |FY2026-2027
Audited Adopted Estimated | |FY2026-2027| | Fire Chiet Board FY2027-2028| | FY2028-2029
Account Number Actuals Budgat Actuals Requested | | Recommend | | Approved Projecied Projected
Operating Transfer Out - Capital Fund 01-9000-520000 | 400,000 375000} |$ 375000 {$ 1.050,000 1,050,000 400,000 450.000
Operating Transfer Out - Employee Benefit Fund 01-9000-940000 | |$ 80110 14,917 14917 [§ 66137 66,137 - -
Contingency 01-5000-950000 | | $ - | |8 263500 - | [5_263500] |$ 263500 [$ 250,000 | |$ 250,000
§ 480,110 B53417  $ 383017 § 1379637 1379631 § - 3 650000 § 700000

Totai Other Financing Uses § 480110 § 653417 & 389917 § 1379637 $ 1379637 § - $ 650,000 § 700,000

St



Verde Valley Fire District

Capital Projects Fund Budget

FY2026-2027
FY2024-2025 | | FY2025-2026 | | FY2025-202% FY2026.2027 | | FY2026-2027
Audited Adopted Estimated FY2026-2027 Fire Chief Board FY2027-2028 FY2028-2029
Account Mumber Actuals Budget Actuals Requestsd Recommend ved Projected Projectad
Revenues
Cther Income
Interes! Income [ ozasi000 | | 181,120 | | 165000 | | 155116 ] [§ 120,000 I l_ 120,000 l I | $_ 120000 |_ 20,000
Sale of Suplus Property | 02453000 | 15560 | | - ][ - 1S 2,000 2.000 $ - .
Total Other Incams R &m 3 165,000 155116  § 122,000 22000 § 2 $ 120@)0 _i 120,000
Other Financing Sources
Qperating Transler In - General Fund 02-491000 400000 | $ 375000 |$ 375,000 1050000 [ | §  1.050.000 $ 400000 | |$ 450,000
Operating Transfer In - Debl Service Fund 02-495000 - - $ - - ] : $ s $ e
General Obligation Bonds 02-493000 . 100000007 1§ 9.265.000 & & $ 5500000 1S -
Pramiym / Discounl on Bond Proceeds 02439100 - - $  urs062 - $ - $ - $ -
400& 10,375,000 § 10,618,062 1,050,000 § 1,050000 § - $ 5900000 § 450,000
Total Ravenues T G0Ge00 3 10540000 5 10,073,119 § LITLOM 3 L1100 § — ¥ G0N0 3 51000
Expenses
Adminisirat 3 B $ B . B
Swiplus Property Sales Commissions 02-6100-512200 | 1§ . g = = o
Video Conferancing System 02-8000-8 14001 . . - = = =
T Network Upgrades 02-8000-514002 - - = = . -
Ofica Equipment 02-8000-814003 - . - 3 g - .
. . s B 3 : 3 5 3 B
Buiding Maintenance 3 . . . - - § $ 0
Station 31 02.8000-837031 5,792 20,000 & 10,000 10,000 | $ 8 $  3.000,000
Station 32 02-8000-337032 20613 5,000 5173 - - 2,000,000
Station 33 02-8000-837033 . - . - - :
Station 36 02.8000-837036 - - - - - - -
Station 37 02-8000-837037 7,200 - - - - - B
Mew Station Construction 02-8000-535000 - 175,000 - 5,000,000 5,000,000 2,000,000 1,000,000
Property Acquisiti 02.8000-839000 | | § = 485,000 85,000 400,000 | 400,000 - -
$ 33,605 635000 $ 90,473 5410000 $ 5410000 § - $ 2,000,000 6,000,000
EMS Services ] . ] $ - H - 3 .
Power Load System 02-8000-844004 29.248 | |3 - $ . - $ - g -
Monilor { Defiball 0Z-8000-844002 . 370,893 448,6% $ - - -
Gumeys 02-8000-844003 30,753 - - & & - .
EPCR Equip 02-8000-844004 16,677 - - . - -
Auto Verls 02-8000-844005 . - g - - : E
Aulo Pulse 02-8000-844006 - - - & & - -
Ucapil Machine 02-8000-84400% - - - 16,950 16,950 - -
_Drug Boxes 02-8000-84400X - - s g 17,507 17,507 - -
76,878 370893 §  M86% § 45T 4457 § . ] - ¢ .
Operations e 5 $ S S S $ 2 H S
Firefighting Equipment 02-8000-854100 13,646 g2472| 1% 64,212 - & $ $ o
Extrication Equip 02-8000-854500 - - 3 - - . 3 g
TRT Equipment 02-8000-854600 . . b - - - $ - -
Physical Fitness Equip (2-8000-854700 - - $ - - & $ & 2
13,846 32472 §  &4212 . . $ . $ 2 g
Flget Mai - § - $ . $ - $ $
Engines 02-8000-867 101 - - $ - 3 1092584 |§ 1192584 . B
Ambutances 02-8000-867102 285,820 - . - . 375,000 -
Water Tenders 012-8000-867103 10,377 262,020 262,020 - g =
Brash Trucks. (2-3000-867 104 - - g - - B
Technical Rescue 02-8000-867105 - - . - - - :
Trailers 02-8000-867106 - - - - - - -
Administrative Vehicles 02-3000-867107 1,523 125,000 g 125.000 125,000 $ + $ -
291,11 3 387,020 262,020 § 1,217,584 1,317,584  § B $ 375000 § E




FY2024-2025 FY2025-2026 FY2025-2026 FY2026-2027 FY2026-2027
Audited Adopted Estimated FY2026-2027 Fire Chief Board FY2027-2028 FY2028-2029
Account Number| | Actuals | Budget | Actuals | _Requested | | Recommend | | Approved | | Projected || Proj
|Communicalims - : - - [ - $ - -
Radio Infi 02-8000-884001 200,000 1,000,000 ) |$ 1,000,000 $ -
200,000 1,000000 § 1,000,000 § . $ - .
Other Financing Usas

Operating Transfer Qul - General Fund 42-9000-910000 | | § - ] je626 ] |§ - $ [XFECA N 83.736 $ 12500 | |$ 83736

Cperating Transfer Oul - Debt Sennce Fund 02-5000-950000 - $ 86,268 - - - - .

Dishy of Loan Proceeds 02-9000-960000 300,000 243,062 - 134,000 § -
Total Other Financing Uses . § 45480 2“,0& 83,736 33736 $ - 146,500 §3,12%
Total Capital Expenses $ 42205 § 2190279 § 1108163 § 77sTT § TMMSTTT § . $ 252150 $ 6,083,736
Net Revenuss versus Exponditures 3 184630 § B3497M § 0665015 § (8573777} § !Sibﬂ,?'ﬂ') $ e $ 3498500 § ISIS‘I SITMI
Beginning Fund Balance $ 3097073 0§ 3281703 5 32,703 0§ 12046719 0§ 12MB79  § 12046719 § 6272942 § 977442
Contribution To / {Use Of) Fund Balance 3 184630 $ 8343721 § 9665015 § (6513777) § (667377T) § = $ 3498500 $ (5.513.736)
Estimated Ending Fund Balance $ 3201703 0§ 11631424 8 12046719 0§ 63T294) 0§ 6272842 0§ 12846719 5§ 0771442 § 4067706
Assigned Contingency Funds (set aside per Board direction) $ 200000 $ 200000 $ 200000 $ 200000 § 200000 § 200000 § 200000 S 200000
Assigned General Obligation Bond Funds $ . $ - $ 10000000 § 4000000 § 4000000 § 4000000 § 7500000 § 2500000
Rasarve Contingency (per Fire Chief) $ 1000000 § 1000000 § 1000000 § 1000000 § 1000000 $ 1000000 § 1000000 § 1000000
Assigned Fund Balanca for Capital Projects 2081703 0§ 10431424 0§ 1746719 0§ 5172941 § 5072942 § 11746719 § BS5T1442  § 3,057,706




Verde Valley Fire Di

strict

Wildland Fund Budget
FY2026-2027
FY2024.20250 1FY2025-2026) |FY2025-2026 FY2026-2027 | |FY2026-2027
Estimated | |FY2026-2027 Fire Chief Board FY2027-2028] | FY2028-2029
Account Number| | Actuals Requested | | Recommend roved Projected Projected
Revenues
Intergovernmental Revenues
iw.saram Revenus [ 03421000 | [§ 284976] [§ 270.000] [§ 207.242] [$ 300.000] [$_ 300.000] | | [ 300000 [$ 300.000]
Total Intergovernmental Revenues o ZBJHSTE Hm 207& _ 300,000 3 300,000 $ g 300,000 3 300,000
Other Income
Interest Income | 03451000 | I_ 19,690 |_ 3,600 |_ 14,612 |_ 6000] | 6,000 { | I_ 5,000] | 6,000
IOlherInmme | 03455000 | 5 | s | s I 5 A | 5 || s
Total Othes Income 19,690 3,600 14,612 6,000 6,000 § 6,000 § 6,000
Other Financing Sources
[Operating Transfar In - Genesal Fund [ o3<ot000 | | - ] -t - 11 | s - | LS -1 - 11 |
Total Revenues ¥ S Y Zepl Y ZEM Y W00 Ty S0 3 - Y RN Y T050W
Expenses
Personnel Expenses
Wages
FLSA Overtime 03-5000-505000 3,332 4,000 2,562 4,000 4,000 4,000 4,000
Wildland Deployment Overime 03-5000-506000 58,375 60.000 56,891 50,000 60,000 60,000 50,000
Wildland Backfill Overtime 03-5000-506001 46,850 60,000 53,760 60,000 60,000 60,000 60,000
Medic Pay 03-5000-507000 | |$  9.991 1500 [$ 0,504 11.500 11,500 11,500 | 11,500 |
Wildland 03-5000-508000 | [$_ 30785 45000] [§_ 33595 46000] [§ 46000 [$  46.000] [§ 46000
Tolal Wages 146,343 181,500 156,371 181,500 8150 § 181,500 161,500
Employment Taxes
1Social Security 03-5100-511400 - - - - - - -
Medicare 03-5100-511600 2,144 2632 2,210 2,632 2,632 2,632 2,632
Unemploymenl 03-5100-511700 s 5 5 5 5 5 5
|Workers' Compensation Insurance 03-5100-511800 - 18,368 12,120 14,306 14,306 14,306 14,306
Total Employment Taxes ’ﬂi 21,000 ‘rl& ] 163938 1&9& [] 18.& 16,9_38
Retirement Benefits
PSPRS Retirement 03-5100-512200 § 16,044 20,019 14,164 | 23,178 23,178 [IFERLL] } 23178
PSPRS Defined Contribution 03-5100-512202 2,259 - 3,100 - - - -
[ASRS Retirement 03-5100-512600 - - - - - - -
Tata! Retirement Benefits 18,303 20,018 17,264 23,178 R S 23,178 23178
Total Personnel Expenses $ 166790 § 222519 0§ 187905 8§ 2616 0§ 21646 0§ - § 21616 $ 21616
QOutside Services
[Revenue Sharing 036700672100 | [$ - | [s 2000 - 2000] {8 2000] | [ 2o00] s zoo0]
[Medical Direction 03-6700-672xxx] [$ - 11 -1 - 2000] [$_ 2000] | |[$__2000] [$ 2000
Total Qutside Services ] . $ 2,000 . 4000 § 4000 § - 4,000 $ 4,000
Supplies
Wildland Supplies 03-6700-674100 2,446 12.000 13,500 14,000 14,000 14,000 14,000
Power Equipment 03-6700-674101 5 1,500 16,000 2,000 2,000 2,000 2,000
les 03-6700-674102 - 150 - 150 150 ﬁ 200
Fire Shelters 03-6700-674103 1,161 1,250 - 1,500 1,500 1,500 1,500
Fire Shelter Plastic Liners 03-6700-674104 - - . . - - =
Crew Boss Pants 03-6700-674105 - 1,500 1,500 1,500 1,500 1,500
Button Down Shirts 03-6700-674106 - 1,500 - 1,500 1,500 1,500 1,500
Brush Hefmels 03-6700-674107 - 300 300 300 300 s =
Gioves _13_5700-574108 - 150 - 130 150 150 175
Head Lamps 03-6700-674108 - ] - - - - -
Engine Packs 03-6700-674110 - ] - ] 500 500 500 500
Hose 03-6700-674111 1,703 ] | § 1,500 - 500] 1S 500 500 500
Fuel 03-6700-574200 6,162 § 14000 3.00¢ 14000] |3 14,000 14,000 14,000
Deploymen! Expenses 036700674300 | [§ 20254 [§_ 25000 8,000 25000] [§_ 25.000 ] 25.000 | 25.000
Total Supplies ETRET] } 59,150 40,800 81,400 % 64,100 $ 60,825 60,875




FY2024-2025] {FY2025-2026] |FY2025-2026 FY2026-2027 | |FY2026-2627
Audited Adopted Estimated | |FY2026-2027| | Fire Chief Board FY2027-2028| | FY2028-2029)
Account Number, Actuals Budget Actuals Requested | | Rec d | | Approved Projecied Projected
Repair & Maintenance
[Engine Repair & Maintenance 03-6700-677100 2063 8,000 |$ - 8.000 8,000 5 8,000 8.000
Water Tender Repair & Maintenance 03-6700-677200 - 7.000 - 7000 |8 7.000 § 000 7.000
[Ambulance Repair & Maintenance 03-6700-677300 - 2,000] | § - 2000] |5 2,000 1 2,000 2,000
|Adminisirative Repair & Mainlenance 03-6700-677500 - . g E - S -
Total Repair & Maintenance 2083 17,000 17,000 17000 § - 17,004 17,000
Training
[Registiation Fees 03-6700-679100 | [$ g § 2000 - - - - -
Wildland Refresher Traiing 03-6700-679101 - - - - - - -
Travel Expenses 03-6700-679200 - 4,000 130 - - - -
Total Training - 6,000 130 - - [ - - -
Capital Expenses
Engines [ o3-so00-867101 | |$ 14538 | | - i - 1] - | - | RE S |
Water Tenders | 03-8000-867103 | | - | {$ 262020 [$ 262.020] | - 1] -] | 1 - ]
Total Capital Expenses 315w 0§ 262020 $ 262020 - - [] - -
Other Financing Uses
[Operating Transfer Oul - Generat Fund [ 03-9000-910000 | [ - - |[8 BNE - 11 - ] - 11 - ] -
Operating Transler Out - Capilal Fund | 03-9000-520000 | | - - | [3 BRE - - 11 - |1 - 1 -
Total Financing Uses - ] . ] . - - - -
Tolal Expenses T 215122 § 560680 ¢ 490855 § 305716 & 303716 3 - S 03,441 5 303,491
Net Revenues versus Expenditures $ 89545 § !295,089! $ !253,001! $ 2284 % 2284 % - [] 2,550 § 2,509
Beginning Fund Balance $ 403911 % 493456 § 493456 0§ 224455 § 224455 0§ 224455 § 224455 0§ 227014
Contribution To { {Use Of) Fund Balance § 89545 § (295089) § (269001 $ 2284 § 224§ - § 2559 § 2509
Ending Fund Balance § 493456 5 198367 § 224455 § 226730 § 26739 § 224455 § 227014 § 220523

Assigned Fund Balance for Wildland Fund $ 493456 § 198367 § 224456 § 226730 § 206739 0§ 224455 § 27014 0§ 29523




Verde Valley Fire District

Employee Liability Benefit Fund Budget

FY2024-2025] |FY2025-2026] |Fy2025-2026 FY2026-2027 | |FY2026-2027
Audited Adopted Estimated | |FY2026-2027| | Fire Chief 8oard FY2027-2028) | FY2028-2029
Account Number Actuals Budget Actuals Requested | | Recommend roved Projected Projected
Revenues
Other Income
[interest income [ oession | [5__185%] [ eooo] [__1r1ie] [5__so00) [ eoe] | ] —_6000] [ £.000]
Total Other Income 18,559 6,000 17,118 6,000 6,000 § = 6,000 6,000
Other Financing Sources
[Operating Transfer In - General Fund [ 04491000 ][ s0110][s 1a97] |8 14917{ |8 6637 | 66,137 | | ] 1 11 |
80,110 14,917 14,917 66,137 66,137 § .
Total Revenues § U5 ¥ 9T ¥ 30 Y L Y 15w 7§ - § 500 Y G0l
Expenses
Other Financing Uses
[Operating Transfer Out - General Fund ] 02-9000-310000 | {3 - 1[5 3] 8 - 133593 | 331 | J[$__sren]|s 3s1a1)
Total Financing Uses [ - [ R KT ] - R 35233 35933 § 37,011 38,121
Total Expenses $ - $ W71 8 . $ 35933 § 190§ $ o1 § 88,1
Net Revenues versus Expenditures $ 98669 § [(T8M4) § 32035 § 204 0§ B204 § $ (30113 § !323121]
Beginning Fund Balance $ 3M3TTT 5 412440 0§ 412440 0§ 20475 5 444475 § 444475 0§ 44475 § 413454
Contributton To ! {Use Of) Fund Balance $ 98660 § (17814 § 035 § 364 § B2 $ - $ (3101 § (32121)
Ending Fund Balance $ 412440 § 304626 § 444475 § 4B06TO 0§ 480679 § 444475 0§ 413464 0§ 381343
Assigned Fund Balance for Employee Benefits Liability § 412440 § 304626 § 444475 § 480679 5 480679 0§ 444475 0§ 493464 § 381343




Verde Valley Fire District

Debt Service Fund Budget

FY2026-2027
FY2024-2025| |FY2025-2026| |FY2025-2026 FY2026-2027 | | FY2025-2027
Audited Adopted Estimated FY2026-2027 Fire Chief Board FY2027.2028] | FY2028-2029
Account Number Actuals Budget Actuals Requested Recommend roved Projected Projected
Revenues
Property Tax Revenues
[Real Eslate / Personal Property Taxes [_o5411000 ] [3 - 11 1[5 ] [5__sesa97] [§__sesa97] | | [$_963250] [s 562.500]
- [] 885,497 885,497 § - 963& 562_,&0_
Other Income
[interest income [ osas000 | 5 -] 11 1 30| [ 300 [ ) 300
[Other Income | 05455000 | | - J1 J | - 11 B 8 [ : -
Total Cther Income - 300 300 § 3 00 0§ 3N
Other Financing Sources _
Operaling Transler in - General Fund 05-491000 . - |1 | [ $ - |1 B |1 ]
lOperaling Transfer n - Capital Fund 05-492000 86.268 3176 | B - ]l |5 -1 |
R 86,268 § 31776 § - $ []
Total Revenues 3 — 3 BeE ¥ % ¥ SS9 % esre % - ¥ RS Y LW
Expenses
Outside Services
Election Services (15-6100-502000 71,236 ] 1§ 18,370 - y 3
Consulling Services U5-6100-61200 | 14.232 13408 . - 3 3 |
Bank Service Fees 15-6100-612006 800 - 300 300 ] 300 b 300
] 86,263 31,776 ] 300 300 § . ] 300 ] 300
General Obllgation Bond
[Principal Payments [ 05-8000-891000 | [§ 1 1B ] [ - I: - I: 300,000 |: 515,000
[interest Payments T 05-2000-892000 | [ 1 [ 1B | 53872 53,812 l 155.750 I 235,375 |
Total General Obligation Bond [] ] - ] 352,872 353872 § - 755,750 § 950,375
Other Financing Uses
[Operating Transfer Qut - General Fund | 05-9000-950000 [ |_ . | | | { | 1 | |1 |
[Operating Transfer Out - Capilal Fund | 05-8000-920000 | - 1 |1 |1 ] 1 ) | |
Total Other Financing Uses - - $ § -
Total Debt Service Expenses [] $ 86,268 § A .77-'l'5- $ 354,11? $ 354472 § - $ 756050 § 950,675
Net Revenues versus Expenditures [] $ $ § 531625 $ 531625 § $ 207500 § (382,875
Beginning Fund Balance $ $ $ $ . $ ) H $ 531625 § 739125
Contribution To ! {Use Of) Fund Balance $ § $ $ 531625 § 5362 0§ § 207,500 § (387,875)
Estimated Ending Fund Balance $ - [ § $ 531625 § 831625 § $ 739125 § 357250




Verde Valley Fire District

Fire Board Agenda Report

Subject: Board Meeting Date:
Resolution 2026-08 Adopting the FY2026-2027 Budget June 23, 2026
Action Required: Submitted By:

(1 Motion Danny Johnson, Fire Chief

[X] Resolution Date Submitted:

[[] No Action Required, Information Only May 27, 2026

[ ] Other (Explain):

Project/lssue Relates to VVFD Strategic Plan:
N/A

Agenda Title: Discussion and possible adoption of Resolution 2026-08 adopting a budget for Fiscal Year 2026-2027.

Background Information:
The Board approved the Fiscal Year 2026-2027 Tentative Budget at the May 26, 2026 Board meeting and authorized Staff
to post the Tentative Budget as required.

The Public Hearing was held during the June 23, 2026 Regular Board Meeting to allow public comment.

Financial Impact: N/A
Is this a budgeted expense? [ ]Yes [ ]No If Yes, Account Number:

Fire Chief's Recommendation: Adopt Resolution 2026-08 adopting a budget for Fiscal Year 2026-2027.

Attorney Recommendation: N/A

Suggested Motion: Adopt Resolution 2026-08 adopting a budget for Fiscal Year 2026-2027.

List of Attachments:
Resolution 2026-08
Fiscal Year 2026-2027 Budget




RESOLUTION 2026-08

A RESOLUTION OF THE VERDE VALLEY FIRE DISTRICT BOARD OF DIRECTORS
ADOPTING A BUDGET FOR FISCAL YEAR 2026-2027.

WHEREAS, the Board of Directors of Verde Valley Fire District held a hearing on June
23, 2026 to hear public comment on the budget; and

WHEREAS, the Arizona Revised Statutes §48-805.02 requires districts to adopt and
submit annual budgets;

THEREFORE BE IT RESOLVED that the attached 2026-2027 Fiscal Year Budget in the
amount of $20,526,582 is hereby adopted.

PASSED AND ADOPTED by the Board of Directors of Verde Valley Fire District,
Yavapai County, Arizona on this 23th day of June, 2026.

Coleen Gilboy, Board Chairman

ATTEST:

Donald Peck, Board Clerk



Revenues by Source

Property Tax Revenues
Intergovernmental Revenues
Fees for Services
Ambulance Revenues

Other Income

Grant Revenue

Other Financing Sources
Total Revenues

Expenses by Type
Personnel Expenses
Operating Expenses
Grant Expenses
Capital Qutlay
Debt Service
Other Financing Uses
Total Expenses by Type

Operating Transfers
Operating Transfers Qut
Operating Transfers In
Total Operating Transfers

Net Contribution To { {Use Of) Fund Balance

Changes in Fund Balance
Beginning Fund Balance (June 30, 2026 Estir

Ending Fund Balance (June 30, 2027 Estim

Percentage Change in Fund Balance

Verde Valley Fire District

Budget Summary by Fund
FY2026-2027
Employee
Capital Benefit Debt FY2026-  Projected Projected
General Projects Wildland Liability Service 2027 FY2027- FY2028-
Fund Fund Fund Fund Fund Total 2028 2029
$ 8,561,345 $ -3 R § 885497 § 0446842 $ 9848476 § 9,700,354
$ 150784 § - % 300000 $ $ - § 450784 3 450,784 § 450,784
$ 107957 § - 8 -8 $ - % 107957 § 107275 $ 109,864
$ 1,022000 $§ -8 - § - - % 1022000 § 1047000 $ 1,097,000
$ 32200 8 120000 § 6,000 $ 6000 $ 300 $ 164500 § 164500 $ 164,500
$ 076892 § -8 - % - % - $ 976892 § 264000 $ 264,000
$ 1,016,137 § 2,000 § - $ - $ $ 1018137 $ 5750000 $ 250,000
867,315 000 § 306,000 § 6,000 3 3357 §T3187.192 § 17632036 § 12036501
$ 7,150,285 § 5 221616 $ $ - % T3NS0 § 7651137 § 7877812
$ 1599,298 § $ 82100 $ $ 300 5 1,681,698 $ 1666805 § 1,761,070
$ 989,392 § - § - 3 - 3 - % 989392 § 276500 § 276,500
$ $ 7762041 § $ $ - % 7762041 § 2375000 3 6,000,000
$ 868372 § - % - % $ 353872 § 1222244 § 1,601,045 $ 1802341
$ 263,500 $ $ -5 -3 $ 263500 $ 384,000 § 250,000
0870647 § 755041 § 303,716 § -3 5417_ﬂm776 5§W‘r 7,12
$ 1,116,137 § 83736 § $ 35933 % - % 1235806 $ 449511 $ 571857
$ 119669 § 1,050,000 § - % 66137 § - § 1235806 § 449511 $ 571,857
1 53 ) " s h s 2,471,6ﬁ s 'y 2 ,7
$ - § (6,673,777} § 2784 § 36204 § 531,625 § (6,103,664) § 3,677,549 § (5.931,227)
5810490 § 12948719 224,455 444475 % - $ 19426139 3,322,474 7,000,023
b 5810490 § 6272942 § 226,739 $  4B0,679 § 531,625 § 13,322474 § 17,000,023 § 11,068,809
0% 52% 1% 8% 100% 3% 28% -35%



Revenues
Property Tax Revenues
Intergovernmental Revenues
Fees For Services
Ambulance Revenves
Other Income
Grant Revenue
Other Financing Sources
Total Revenues

Expenses

Personnel Expenses
Wages
Employmeni Taxes
Retirement Benefits
Health Benefits
Uniforms

Total Personnel Expenses

Division Expansos
Fire Board
Admiristration

Community Risk Reduction

Building Mainlenance

EMS Services

Operations

Fleet Maintenance

Witdiand Expenses

Communicalipns
Total Division Expenses

Grant Expenses
Debt Service Expanses
Other Financing Uses

Total Expenses

Net Revenues versus Expenditures

Beginning Fund Balance

Contribution Ta f (Use Of) Fund Balance
Estimated Ending Fund Balance

Committed Reserves par Budget Policy

Contingency Funds in Budget

Verde Valley Fire District

Committed Reserves for PSPRS COP Contii § 1,189,054

Unassigned Fund Balance

General Fund Budget

FY2024-2025 FY2025-2026 | | FY2026-2027 | | FY2026-2027 Adjustmant

Audited FY2025-2026 Estimated Fire Chief Board Cver Previous % of FY2027-2028 FY2028-2029

Actuals Adopted Budget Actuals Recommend Approved Year Change Projected Projected
$ 7640218 § 8147073 % 7993418 0§ 8561345 0§ 8561345 0§ 414,272 5% § 8885226 § 9137854
§ 174606 § 157321 § 152447 $ 150,784 § 150,784 § (6,537} 4% $ 150784 § 150,784
$ 96354 § 95679 § 99799 $ 107957 § 07957 § 12,278 13% $ 07275 § 109,964
$ 145599 § 857,000 § 1,193,323 $ 1022000 § 1022000 § 165,000 19% § 1,047000 § 1,097,000
$ 7076 § 32200 $ 171664 § 2200 § 2200 $ - 0% 3§ 32200 % 32,200
$ 150009 § 1261571 % 114794 0§ 976892 $ 976892 § {284,679} 23% § 264000 $ 264,000
§ 52217 % 442236 % - $ 1135806 § 1135806 § 693,570 157% § 299511 § 371857
$ 9435139 § 10993080 § 9725445 § 11986984 § 11!985!984 $ 993,904 9% § 10,785,997 § 11,163,558
$ 3910368 § 4200313 § 3917192 § 4474530 § 4474530 8 274,317 ™ § 4508560 § 4726207
§ 4374 § 435004 § 424152 § 510865 § 510665 § 74,661 7% 0§ 525835 0§ 541461
§ 466,106 § 463,300 $ 465407 § 566,634 $§ 566,634 $ 103,34 2% % 587,972 H 610,126
$ 1,224,071 % 1560720 0§ 1332512 § 1559506 § 1550506 § {1,214) 0% § 1676304 § 1,739,553
$§ 37053 § 39,100 § 39100 § 38850 § B850 § {250) A% 0§ 8850 § 38,850
$ 6,051,301 § 6699437 § 6178384 § 7150285 § 7,150.285 % 450i843 % §$ 7429521 § 7.656‘191
$ 2758 § 5600 § 2620 § 77136 § 7703 0§ 71,536 1277% § 5600 § 76,836
$ 308991 % 385368 $ 352333 0§ 423842 0§ 423842 0§ 38,474 0% § 442498 § 439734
$ 17084 § 4651 $ 29287 50,751 § 50,751 % 4,250 9% 3 53961 § 57416
$ 50822 § 54162 § 53962 § 62150 § 62,150 § 7,988 15% §$ 66,500 § 68,700
$ 166768 § 2701 § 219942 % 255833 0§ 255833 § 28,822 13% § 264300 §$ 266874
$ 175550 § 209816 $ 190098 § 202157 § 202157 (7.659) 4% $ 203,230 § 208,180
$ 160643 § 196700 § 198860 § 222972 § 222972 % 26,272 13% $ 225055 § 225055
$ 1215 § 8200 § 170§ 9700 § 9700 § 1,500 8% 3§ 8250 § 8,275
$ 258414 § 205519 § 268362 0§ 204757 0§ 204757 % (762} 0% $ 315286 § 327,775
$ 1148044 § 1428877 § 1323633 § 1599298 § 1@9& $ 170,421 12% § 1584680 § 1,678,895
$ 150076 0§ 10097 0§ 15024 0§ 989392 § 989392 § (350,505) 26% § 276500 § 276500
$ 928999 § 871452 § 852§ 868372 § 868372 8 (2.780) 0% § 845295 § 851966
$ 480010 § 653417 $ 389917 § 1,379637 § 1379837 ¢ 726,220 1% § 650000 § 700,000
$ 8758631 § 10993080 § 8878000 § 11086984 § 11i985‘984 $ 993,904 9% § 10,785995 § 11,163,558
$ GJ’GESOI! $ . § 341385 § . $ - $ - % § $
$ 4286627 § 4963135 § 4963135 § 5810490 § 5810490 $ 5810490 $ 5810490
$ 676508 § - $ 847355 § - $ - $ = $ E
$ 4963135 § 4963935 § 5810490 $ 5810490 § 5210,490 § 5910490 § 5810490

I E—
$ 1300564 0§ 1349920 0§ 1,340920 0§ 14428083 § 1,442,693 $ 1478924 § 1528059
$ 250000 § 250000 § 250000 $ 250000 § 250,000 $ 250,000 § 250,000
$ 1188648 § 1236533 § 1236533 5 1236533 $ 1236533 § 1236533

$ 2223517 % 2174567 § 2974037 § 2881264 §  2,881.264 § 25845033 § 2795808



Revenues

FY2024-2025 FY2025-2026 | |FY2025-2026 FY2026-2027 | | FY2026-2027
Account Audited Adopted Estimated FY2026-2027 Fire Chief Board FY2027-2028 FY2028-2029
Number Actusls Budget Actuals Requested | | Recommand roved Projected Projected
Property Tax Revenues
[Real Estate / Parsonal Property Taxes Toi411000] [§ 7178195 [$ 7082760 [$ 7.520.105 | [$ 8.121569] [§ 609703z ] [$ 8007022 |_ 8,420,013 l Ij 8673541 |
{Fire District Assistance Tax | 01412000] | 462023 | | 46413 ] [$ 464313 | [ 464313 | [§ 454313] 464,313 464,313 464,313
7640218 § BMT073 37993418 § 8585862 § 61,045 $ 85615 § BANS2H  § 01378
intergovemmental R
In-Ligu Taxes 01-423000 1,497 1,423 1,784 1,784 1,784 1,784 3 1,784 3 1.784
Smart and Safe Arizona Acl Taxes 01-424000 112,611 100,000 96,766 95,000 95,000 95,000 ] 95,000 95,000
Shared Services Ag ent Reimbursements 01-425000 60,498 55898 | |$ 53898 54,000 54,000 54,000 54,000 54,000
174,606 157,321 152,447 150,784 150,784 150& 150,784 130,784
E——
Fees For Services
Fees for Services - Other 01-430000 - - - - - - - -
Fire Protection Service Agreemenis 01-431000 £8.994 72,679 72673 82,957 82,957 82,957 86,275 83,864
Out of District Biltings D1-432000 {1,115) 5,000 - 3,000 3,000 3,000 3,000 3,000
First Aid / CPR Classes 01-433000 14,042 8000 | |$ 9,307 | {4 8,000 ] 8,000 8,000 8,000 8,000
Inspection / Plan Review Fees 01-434000] | $ 144331 18 9000 ] |$ 17813 (8§ 14,000 ] 14000 | | 14,000 10,000 10,000
H 96,354 § 95679 § 95,799 § 107957 $ 107,957 ot 101|957 107,275 109,864
Ambulance Revenues
[Ambulance Revenue [oi<ai000] {$_ 1051170 [$_ 8s0000] [5 1193466 | [ 1.000,000 | [§ 1.025000] [ 1.025:000] [ 1050000 ] [§_ 1,100,000 |
{Ambulance Refunds [ 01-442000] | 5571 3.000 195)| [3 oo [$ ooo)| [§ 300y | (3.000)] | 13.000}|
1,045,599 857,000 1,193,323 997& 1,022,000 1,022,000 1,047,000 1,097,000
Other Income St
(interest income 01451000 217,118 ] 27.000 154,152 27,000 27,000 27,000 27,000 ] 27,000
Donations 01452000 2,846 ] 1,200 2.885 1,200 1,200 1,200 1,200 1,200
Sale of Surplus Property 01-453000 2118 - - - - - - -
Dther Income 01-455000 47,241 4,000 14,626 4,000 4,000 4,000 4,000 4,000
267,076 31& 171,664 32,200 32,200 32,200 32,200 32,200
Grant Revenue
Assistance to Firefighters Grant 1471000 - 767.148 - § - - $ & 3
AFG Regional Heart Monitor Partner Grant Match 01-471010 - 37,632 - E o 2 = $
Federal Appropriation Grants 01-471200 - - . 360,987 | | $ 360,887 360,887 - § -
AZ Govamor's Office of Highway Salety Grants 01-472000 3,883 9,564 11,084 13877 | [ § 13,877 13,877 14,000 14,000
Arizona State Grants 01-475000 10,539 ] 27.000 88,877 32815] 13 12,875 32,875 & [ c
Miscellaneous Grants 01-479000 144,587 420,207 14833 ) |$ 569,253 $ 560,253 569,253 250,000 250,000
159,009 § 1,261,571 $ 114,794 § 976,892 976,892 976&2 254,_092_ R 264,000
Other Financing Sources
|Operating Transfer In - Capital Fund 01-402000 - 78626 83,735 83,736 [XXEARE 12,500 | | § 83,736
Operating Transfer In - Wildland Fund 01-493000 - - - - [ - [ - - -
tOperating Transfer In - Employee Benefits Liability Fund | 01-434000 - 38,610 - 35,833 35,933 35,933 37,014 38,121
Other Financing Sources - SBITA 01-435000 - - - ] & B & S
Other Financing Sources - Leases 01-495100 52277 | | § - - - - - - -
Carvyover Funds 01-439000 - 325,000 - 1,016,137 1,016,137 § 1,016,137 250,000 250,000
51.',2_77 MZ.ZA& - 1,135,806 _1 1,135,806 _l 1|135 806 299,511 371,857
Total Revenues $ 9435130 § 10993080 § 0725445 $11,985521 § 11&86,934 $ 11#86& $ 40,785097 $ 11,163,558




Personnel

FY2024.2025 | | FY2025-2026 | | FY2025-2026 FY2026-2027 | |FY2026-2027
Audited Adopted Estimated FY2026-2027 Fire Chlef Board FY2027-2028] | FY2028-2029
Account Number Actuals Budget Actuals Requested Recommend Approved Projected Projected
Wages
Fire Chief 01-5000-501000 | [§ 129870 133047 | |[§ 133041 ] |$ 41335) [$ 141135 |[$ 141,135 145,369 149,730
Joint Management Agresment Contract Wages | 01-5000-501010 | | $ psRkil BATT| | 28477 1% DTS BT |$ BT 23477 3477
|Bat1alion Chigfs 01-5000-501300 299,433 216,306 265,871 284,187 | |$ 284187 | |3 284987 | § 292713 301.494
Fire Inspecior 01-5000-502100 32844 64106 | |§ 25855 64,064 64,064 54,064 65,986 57,966
Captaing 01-5000-503000 672,561 684,365 666,721 718,458 718458 | |$ 718,458 740,012 762,212 |
Engineers 01-5000-503100 555,041 554,127 494,981 582,558 582,558 582,558 600,035 518,036
Firafghlers 1-5000-503200 949,258 1,034,197 945,184 1,067.014 1.067014 | | § 1,067,014 1.098,024 1,131,995
|Administrative Stafl 01-5000-504000 247,594 276,063 275,624 305,706 305,706 305,706 314,877 324,323
Support Staff 01-5000-504100 1,217 3.528 827 3.636 3636 | | 3,636 3.745 3857
FLSA Overime 01-5000-505000 | | § 203294 215,721 196,268 224,455 224,455 224,455 231,188 238,125
Overtime - Support (+1-5000-506000 19632 | [§ 25081 25.051 25492 | | ! 492} |§ 26492 25,251 | 27,045
Overtime - Backfill 01-5000-508001 30532 | |[$ 461469 461,469 525,167 525,167 525,167 540,922 557,150
Overtime - Training 04-5000-506002 65,460 63,405 63,405 62,486 62486 | |$ 62486 64,364 66,292
Medic Differential 01-5000-507000 209,966 264,026 222,871 320479 320479 320479 | |$ 320479 | | $ 320479
|Holiday Pay 01-5000-509000 120457 | | § 121625 116,746 126616 126,616 | 126616 | [§ 130414 134,326
Total Wages 3,910,368 i 4200313 § 3917102 4,474,630 4474530 3 TATAE0 3 4,598,560 i 4.726&7
Employee Benafits
Employment Taxes
Social Security (1-5100-511400 28,011 33213 28435 40,816 40816 40,816 2040115 43301
Medicare 1-5100-511600 56.034 50,887 56,799 64,913 64,913 654,913 66,710 ( |$ 68561
Lnemployment (1-5100-511700 168 170 120 | 120 120 120 1251 1% 130
Warkers' Compensation Insurance 01-5100-511800 329491 fEIRET] 338,798 404,816 404,816 404,816 416,960 | | $ 429469
413,704 436,004 424,152 510,665 510665 § 540,665 § 525835 § 541461
Retirement Benefits
PSPRS Retirement 01-5100-512200 370513 345,731 345731 | |$ 434872 | |$ 434872 434,872 452,267 470,358
PSPRS Cancer Insurance 1-5100-512201 2,000 2,150 20001 1§ 2,150 | |4 2,150 2,150 2,150 2,150
PSPRS Defined Contribution M-5100-512202 3215 61,743 61135 ] | $ [IYHERE 7441 Tad4M 76,705 75,006
ASRS Retirement 01-5100-512600 56,378 53676 | | 56541118 55,141 ] | § 5514118 55141 [§ 56850 58,612
466,106 463,300 % 465407 § 565634 566,634 'i 566634 § 5879072 § 610,126
Health Benelits
Health Insurance 1-5100-515010 780.828 1,076,538 861,764 1,088,172 1,088,756 1,088,756 1,204,346 1,280.628
Dental Insurance 01-5100-515011 44,766 54,349 57,124 57.351 57,351 57,351 | 59,072 62,026
Vigion | 8 01-5100-515012 8,859 712 7327 7.275 1.275 1.276 7493 7,868
Life Insurance 01-5100-515013 3712 5,436 5,087 8375 6375 6.375 6,566 6804
Heatth Savings Account Conlributions (1-5100-515014 202651 221,875 213,644 209,583 209563 | | 209583 209,983 209,583
Employer Funded Contributions 01-5100-515015 91,850 96,000 90.535 94.833 | | ¢ 94,833 94,833 94,833 94,630
Accidental Death & Dismemberment I e | 01-5100-515020 7.105 - - y = E - =118 -
Craig Tiger Act Counsefing Services M-5100-515030 2.496 10,600 & ] 10,500 10,800 10,800 10800 [$ 10800
Conversion of Acorued Leave 04-5100-515800 38,624 38610 997 | [$ 35,933 35,933 35,933 37011 [§ 38121
Physicals / Vaccinations / Testing 11-5100-517000 6.400 - 9900 [ | $ - - - - 1 .
Full-Tiene Suppression (1-5100-517001 25,908 | | § 42,000 25420 39480 39,480 39,480 § 39,480 30,480
| Administrative Staff 01-5100-517003 125 1,300 600 1,180 1.180 1,180 1,180 1,180
New Hire Physicals 04-5100-517005 6050 | | § 2,100 6,100 4,440 4.440 4,440 4,440 4,440
New Hire Exams 01-5100-517006 4,422 1,500 4,000 3.000 3.000 3,000 3,000 3.000 |
Paost-Accident Drug Screening 01-5100-517100 275 | § 1,500 65 500 ] | 500 | 4 500 500 500
§ 1,224,071 1,560,720 1,332,512 1,558,922 1,559,506 1,559,506 1,678,304 1,739,551
e S — ——— e—————
Uniforms
Miscellaneous Uniform Exp r1-5100-518000 - 1,550 1550 |$ 1,000 | |9 1,000 1,000 1,000 | | 1.000
Full-Time Suppressicn 01-5100-518100 27,584 21950 27950 | | § 2250 | | ¢ 29,250 20,250 20250 1% 29250
Adminiskrative Stafl 01-5100-519000 674 2,000 2,000 1,200 1.200 1,200 1,200 | | § 1,200
Support Stafl 01-5100-519400 - 400 400 200 200 200 00| [$ 200 |
New Hire Suppression 01-5100-518001 8,794 7,200 7.200 7.200 72004 | ¢ 7,200 7,200 7.200
37,053 39,100 39,100 § 38,850 £ 38,850 o :wlsso 38,850 18,850
Total Employes Benefits $ 2140934 § 2499124 § 2261171 § 2675011 § 2675655 & 2,675,655 $ 2830961 $ 2920990
Total Personnel Expenses $ 6,051,301 § 6699437 § 6178364 § 7145701 $ 7,150,285 $ 7,150,265 § 7420521  § 7,656,197




Fire Board

FY2024-2025| |FY2025-2026] |FY2025-2026 FY2026-2027 | |FY2026-2027
Audited Adopted Estimated | |FY2026-2027| | Fire Chief Board FY2027-2028| | FY2028-2029
Account Number Actuals Budget Actuals Requested | | Recommend Approved Projected Projected
Qutside Services

[Election Expenses | 01-6000-602000 ] [$ 168 | | - | [ - 118 nas]| 71236 | [§__71.238] | - ] [s 7n2]
[ 168 . 3 . 7236 § 71236 71,236 - $ 7123

Supplies
|Fire Board Supgiies | 01-6000-604000 | | 2] s 600 [3 100] [3 200 | 900] [ w00] [$ 600] [$ 600 |
92 3 600 100 900 900 o0 § 600§ 600

Training
[Registration Fees 01-6000-609100 L1004 [$ 2200 1,300 | 2,200 |_s 2,200 2,200 2,200 2,200
[Travet Exp 01-6000-609200 1,398 2,800 1,220 | 2,800 | | 2,800 2,800 2.800 2,800
2,498 5,000 2,520 5,000 5,000 5000 5,000 5,000
Total Fire Board § 2756 § 5600 § 2620 § 7M1 $ 77436 § 776 0§ 5600 § 76836




Administration

FY2024-2025| |FY2025-2026| |FY2025-2026 FY2026-2027 | |FY2026-2027
Audited Adopted Estimated | |FY2028-2027 | Fire Chief Board FY2027-2028| | FY2028-202%
Account Mumber Actuals Budget Actuals Requested | | Recommend Approved Projected Projected
Insurance
[General & Excess Liability, Crime, Property & Auto | 01-5100-611001 | | 44660 [$ 52697 | [§ 52746 | |_ 60,075 | |_ 60.075 |_ 60,075 | |_ 56,083 I |_ 72,691 |
|insurance Claim Deductibles [ 016100611100 | | - ] 2,000 | - 2,000 2,000 2000 | | 2,000 2,000
44,669 54,697 52,7 62,075 62,075 62075 § 68083 § 74691
Outside Services
[Legal Services 01-6100-612001 4,222 15,000 13,812 20,000 20,000 | | $_ 20000 20,000 20,000
Consulting Services 01-6100-612002 18,824 8.500 6.475 7000 | $ 7.000 7,000 | 20,000 7,000
Accounling / Auditing Services 01-6100-612003 18,000 19,950 20.000 21000 | | $ 21,000 21,000 22,050 23,153
IT Services 01-6100-612004 39,971 25,19 | 43,044 43,160 43,160 43,160 45,000 45,000
Support Sewvices 01-6100-612005 7,035 7,035 7.035 7.035 7,035 7,035 7,035 7,035
Bank Service Fees 01-6100-612006 5,610 5,080 | |9 5,905 6,960 6,960 6,960 7,000 1,000
Shredding Services 01-6100-612007 253 306 598 612 612 612 612 612
[Fingerprinling Fess 01-6100-612008 308 558 540 430 430 430 307 430
Publishing Fees 01-6100-612009 ] - 400 400 400 | 400 400 400 400 |
\Website Hosling Fees 01-6100-612010 | | § 1963118 3972 6,199 8.780 8,780 8,780 9,000 9,000
Hiring / Promotion Testing Fees 01-6100-612011 - 19,000 11,700 13.000 13,000 | 13,000 13,000 13,000
GFOA Budgat and Financial Reporting Reviews 01-6100-612042 | |$ 805 805 885 B85 885 885 885 ) 1§ 885
Debt Collection Services 01-6100-612013 - 500 200 | 500 500 500 500 500
97,180 107,304 116892 $ 129,762 129,762 § 129,762 145,789 134,014
Membarships | Subscriptions
AZ Fire District Association 01-6100-513001 | 1,320 1,995 1320 [$ 4000 4,000 4,000 5.000 5625
AZ Fire Chiefs Associalion 01-6100-613002 500 750 750 [$ 750 750 750 750 750
erde Vallay Fire/EMS Chiefs Association 01-6100-613003 4,410 4410 4410 [$ 4410 4410 4410 4410 4410
Inlemational Fire Chisfs Association 01-6100-613005 - 745 - 745 745 745 745 | § 745
Verde Independent 01-6100-613006 | | $ 137 130 130 130 130 130 130 | $ 130
Govemment Finance Officers Association of AZ 016100613010 | | 3 80 80 B0 80 80 80 IRE 80
Financial Software Annual Fees 01-6100-613013 18,429 18,860 15,707 44592 [ |$ 27514 27.514 | 27,514 27514
Incident Reporting Seftware Annual Fees 01-6100-613014 - 17,750 15,498 17750 [ |§  17.750 17.750 17,750 17.750
Staffing Program Anmiral Fees 01-6100-613015 3493 7470 9,682 15787 |$ 15787 15,787 | 15,787 15,787
Adobe Acrobat Pro DC 01-6100-613018 1,666 1,750 1,750 1,750 1750 | 1,750 1,750 1,750
Video Conferencing Network Fees 01-6100-613019 167 160 160 [$ 160 160 160 160 160
National Testing Matwork Anmwal Fees 01-6100-613020 250 750 1,000 750 750 750 750 750
Archive Social Annual Fees 01-6100-613021 483 4,831 5,072 5,100 5,100 5.100 5,100 5100
IHuman Resources Association Annual Fees 01-6100-613022 - $ 100 - - - - - -
Govemment Finance Officers Association 01-6100-613023 160 | | 3 350 390 390 390 390 | 400 400
Miscellaneous Office Software Subscriptions 01-6100-613024 - 570 1,572 2,588 2,588 2,588 2,588 2588
3 441 60,401 57,54 98982 § 81904 81904 § 82914 83,539
Supplies
Office Supplies 01-6100-614100 7,563 8,500 4,401 5,500 5.500 5,500 6,000 6,500 |
Checks. 01-6100-614104 - 400 527 550 550 550 550 550
Tax Forms 01-6100-614105 391 500 21 500 500 500 500 500
Labor Law Poslers 01-6100-614108 118 120 - 120 120 120 120 120
Shift Calendars 01-6100-614109 153 200 127 200 200 200 200 | 200
Postage 01-6100-614300 § 1889 [$ 1500 | $ 17| |§ 1500 1.500 1,500 1.500 1,500
Office Furniture 01-6100-614400 7.524 4,500 356 1,500 4,500 4,500 2,000 2,500
Office Equipment 01-6100-614500 3,836 9,000 4,180 5,000 9,000 5,000 5.500 6,000
Hiring/Promational Testing Supplies 01-6100-614600 125 3,000 2,500 3.000 3,000 3000 | 8 3.000 3.000
[Depariment Meetings / Employee Recognition 01-6100-614700 3412 7.500 4,000 3.500 7.500 7,500 | |8 3,500 3.500
24,711 35,220 17,219 21,370 32,370 2370 § 22810 24,370




FY2024-2025| |FY2025-2026( |FY2025-2026 FY2026-2027 | |FY2026-2027
Audited Adopted Estimated | |FY2026-2027| | Fire Chief Board FY2027-2028{ | FY2028-2029
Account Number Actuals Budget Actuals Requested | | Recommend Approved Projected Projected
Utilities
Electricity ] o g g & ] S & $ S § &
Station 31 01-6100-616131 § 15292 16,400 16,934 19024 ) {$ 19.024 19024 ) 1%  20000] [$ 20000
Slation 32 01-6100-516132 W5 |5 14000 |$  13.845 162400 | § 16,240 16,240 17,000 17.000
Slation 33 01-6100-616133 745 | |3 800 | |4 1,168 281 [$ 928 928 1.000 1.000
Slation 36 01-6100-6516136 6,048 | |3 6,000 | |3 5877 69600 |8 6,960 6,960 7.000 7,000
Station 37 016100616137 651 ) |3 850 | | § 651 986 986 986 1,000 1,000
Propans { Natural Gas - - - - - - - -
Station 31 01-6100-616231_| 2,187 4,500 3478 4,000 4,000 4,000 4.000 4,000
Station 32 01-6100-616232 3.025 3,500 1,072 3,500 3.500 3.500 3,500 3.500
Station 33 01-6100-616233 . . B3 100 100 100 100 100
| Station 36 01-6100-616236 887 1,300 789 1,000 1.000 1.000 1,000 1,000
Station 37 -6100-616237 | 413 500 441 500 500 500 5.000 5,000
Water 6100616336 1.990 2,400 2174 2,400 2400 2400 | § 2,400 | | 2,400
Sewer -6100-616436 740 840 791 840 840 840 ] | § 840 | § B4D
Telephone 01-6100-616530 & - - 10.094 10.094 10,004 | | § 88441 |3 8,844
Station 31 01-6100-616531 11,718 12,000 11,220 - - - $ - 1 -
Slation 32 01-6100-616532 7.068 7,500 71,260 3 S 5 d
Station 36 01-6100-616536 § 3272 3372 3.376 - - - - -
Trash Services 3 = $ g s g & g = = 0
Slation 31 01-6100-616631 2,257 1,980 1,944 1,980 1,980 1.980 1,980 1.980
Slation 32 01-6100-616632 904 900 842 900 900 900 900 900
Station 36 01-6100-616638 457 480 456 480 480 430 480 480
Intemet S e g & = S = =
Station 31 01-6100-61673 10,027 6,000 5610 5,700 5,700 5,700 5700 5,700
Stalion 32 01-6100-616732 6.015 6,120 6,127 6.132 6,132 6.132 6,132 6,132
Station 36 01-6100-616736 1,975 2040 ) | ¢ 1977 2.040 2,040 2,040 2,040 2,040
91,388 91,482 86,110 B3804 3,804 83804 88,916 38,916
Repair 8 Maintenance
Copier Maintenance Agreement 01-6100-617101 3233 3450 18 4140 4,150 4,150 4,150 4,150 4.150
Copier Repair & Maintenance 01-6100-617102 . LI RE] - 00 200 200 200 200
Telephone System Repair & Mainlenance 01-6100-617200 - 2,000 - 1,000 1,000 1,000 1,000 1,000
3.233 5,650 4,140 5,350 5,350 5,350 5350 § 5350
Registration Fees 01-6100-619100 5.207 11,201 3,898 | |9 B8.000 8.000 | 8.000 8,000 8,000
AFDA { AFCA Conferences 01-6100-61910H1 1,650 2200 1,100 | | § 2,750 2,750 2,750 2,750 2,750
GFOA | GFOAz Conferences 01-6100-619102 865 1,150 918 1.230 1,230 1.230 1,230 1.230
Travel Expenses 016100619200 | |§ 6648| ($ 16063 ($ 11791 |8 17053 16597 | | § 16,597 16597 ) [$ 16924
S 16370 § 3064 $ 7704 0§ 28033 & ST s BST 3 2857 § 28904

Total Adminlstration $ 308091 5 385368 § 352333 § 430376 0§ 423842 0§ 423842 § 442408 § 430744




Community Risk Reduction

FY2024-2025| |FY2025-2026| |FY2025-2026 FY2026-2027 | |FY2026-2027
Audited Adopted Estimated FY2026-2027 Fire Chisf Board FY2027-2028| | FY2028-2029
Account Number Actuals Budget Actuals Requested | | Recommend Approved Projected Projected
Quiside Services
[Consuling Services | 015200622002 | | § - 4,000 | - 4,000 4,000 | 4000 |8 4000 4,000
Shared Services IGA - Copper Canyon Fire | 01-6200-622003 10000 [§ 24.000] 24,000 24,000 24,000 | 24,000 | [$ 24,000 24,000
10,000 28,000 24,000 26,000 § 28000 § 28000 § 28,000 S 28000
Memberships / Subscriptions
AZ Fire Marshals Association 01-6200-623001 7 50 - 50 50 50 50 50
AZ Fire { Burn Educators Associalion 01-6200-623002 13 44 - 4 40 40 40 50 60
NFPA 1-6200-623003 569 575 138 1% 575 575 575 675 775
International Code Council 1-6200-623004 101 135] | § - § 135 135 135 270 386
International Association of Arson Invesligators | 01-6200-623005 184 135 138 135 |8 135 135 300 350
ArcView GIS Annual Subscription 01-5200-623006 831 345 748 945 | | 3 94 5 ] 1,021 $ 1,300
PDF Pro Software Annual Fee 01-6200-623008 374 M5 n7 HRE 3 5 ] Mo 1§ 345
IDrop Box Fee 01-6200-623009 121 | 76 55 176 | |$ 17 176 ] 200 ] 200
Car Seat Technician Certificalions 01-6200-623010 78] 13 0] |$ - 700 |9 700 700 |$ 850 1,000
Hydrant Field Data Colteclor 01-6200-623011 ] & y S ] & 1,000 | | $ 1,000 1,000 1,000 1,000
[ g_gl $ 3101 § 1,39 4,101 4,101 4101 4 761 5,466
Supplies
Miscellaneous Supplies 01-6200-624000 | | $ 1.54] |8 1,500 | | 1,120 2000 ] | § 2,000 2,000 2,500 3,000
Books 01-6200-624003 - ] 500 212 500 ] 500 500 650 800
Personal Protective Equipment 01-6200-624004 - ] 500 80 1,200 1,200 1,200 1,500 3.000
Smoke Deteclor Balleries 01-6200-624 300 - ] 500 4641 13 750 750 750 750 750
Miscellaneous Childrens Handouts 01-6200-624400 12918 900 %13 1,000 1,000 1,000 | § 1,300 1,400
Public Education 01-6200-624500 | | $ 616 | | $ 1,000] |§ 1,331 § 2500 ) | § 2,500 2,500 | 2,500 2,500
§ 2339 § 4900 § 3603 § 7950 § 7,950 795 § 9,200 11,450
Training
Registralion Fees 01-65200-629100 | | § 1475 52001 |8 - [] 5200 |8 5,200 5,200 6,000 | | § 6,000
Certifications 01-6200-629101 | $ S 2,500 | | - 2,500 2,500 2,500 2,500 § {9 2,500
Travel Expenses 01-6200-620200 | | § 892 ] 2,800 |1 288 3,000 3.000 3,000 3,500 4,000 |
$_ 237 § 10,500 288 10,700 10,700 10,700 12,000 12,500

Total Fire Prevention $ 17084 $ 45501 § 29287 § 507 § 5075t § 50751 $ 53961 § 57416




Building Maintenance

FY2024-2025| |FY2025-2026| |FY2025-2026 FY2026-2027 | |FY2026-2027
Audited Adopted Estimated | |FY2026-2027 Fire Chief Board FY2027-2028| | FY2028-2029
Account Number Actuals Budget Actuals Requested Recommend Approved Projected Projetted
Outside Services
Pest Control 01-6300-632100 | | $ 9%0] 1§ 1,000 1,300 1,300 1,300 1,300 | [$ 1,500 1,500
Carpst Cleaning 01-6300-632200 - $ - - - - - § - -
Weed Spray Service 01-6300-632300 864 |8 912 912 1,000) | § 1,000 1,000 | 1§ 1,100 1,200
Fire Extinguisher Service 01-6300-632400 16181 |§ 1650 | § 1,650 1650 ] | § 1,650 1,650 | |4 1,700 1,800
342§ 352 § 3862 3950 § 3,950 3950 ¢ 4,300 4,500
Supplies
Station Supplies 01-6300-634200 | [ $ 9,872 13,000 |$ 13000 |$ 16,000 16000 | [$ 16000 16,000 [ [§ 16,000
Consumable ltems 01-6300-634201 | | § 1,323 1,600 1,600 | |$ 2000 2000) |$ 2000 20007 | § 2,000
Waler 01-6300-634203 | | § 1,103 1.150 1,150 ) | $ 1,200 1,200 | | 1,200 1,200] | § 1,200
§ 12208 § 15750 15750 § 19200 19200 § 19200 § 19200 § 19200
Repair and Maintenance
Miscellanesus Repair & Maintenance 01-6300-637100 - $ - $ S g E E 3 E e
Stalipn 31 01-6300-637131 124451 |8 13750 |§ 13750 15,000 15,000 15000] |$ 17000 | ¢ 18,000
Station 32 01-8300-637132 13.233 12500 | [$ 12,500 15,000 15,000 15,000 17,000 18,000
Station 33 01-6300-637133 419 600 600 1,000 1,000 1,000 1,000 1,000
Stalion 36 01-6300-637136 8,271 1.500 7,500 7,500 7.500 7.500 7,500 1,500
Shalion 37 01-6300-637137 515 500 - 500 500 | 500 500 500
34,882 34,850 34,350 39,000 39,000 39,000 43,000 45,000

Total Building Maintenance § 50622 § 54162 § 53962 § 62150 § 62150 § 52,150 $ 54,500 $ 63,700




EMS Services

FY2024.2025| |FY2025-2026| |FY2025-2026 FY2026-2027 | |FY2026-2027
Audited Adopted Estimated | |FY2026-2027 Fire Chief Board FY2027-2028| | FY2028-2029
Account Number Actuals Budget Actuals Requested | | Recommend Approved Projected Projected
Outside Services
Ambul Billing 01-5400-642100 47,752 55,000 65,148 65000 | 1§ 65000 | [$ 65000 (% 65000 65,000
Debt Cotlection Services 01-6400-642013 | - 1,000 400 400 | |3 400 400 400 400
Medical Dirsction (11-5400-642XXX - - - 28,800 28.800 28,600 28,600 )| (§  28.800
Infeclious Control 01-6400-642XXX & H S ] = 3.000 3,000 3.000 3,000 ] 3,000
47752 § 56000 § 63548 0§ 67,200 97,200 97,200 § 97200 § 47200
Mamberships { Subscriptions
Northem Arizona EMS 01-6400-643001 ] 50 50]18 50| |§ 50 50 50 ] 50 50
| Arizona Ambulance Assatiation 01-6400-643002 | | $ 425 500 1% 698 700 700 700] [$ 700 750
CLIA Lab {ID#03D1030141) 01-6400-643003 ] 118 124 ] 124 124 124 124 - 124
Ambulance Registraticn Fees 01-6400-643004 200 200 & 20| (8 250 | 250 250118 250
[Ambulance Regulatory Fees 01-6400-643005 800 800 1,000 1,250 | | § 1,250 1,250 1,250 ] |§ 1,260
Ambulance Billing Interface Annual Fee 01-5400-64 3006 634 | 200 200 400 ] 400 ] 400 ] 400 ] 400
CAD Interface Annual Feo 01-6400-643007 2,580 3,250 3,260 - ] - ] - 3 . E -
CON Renewal 01-5400-543008 17 - 17 17 ] 17 17 3 17 3 17
Stryker Annual Fee 01-6400-643011 . 3,650 - 835 ] 835 B35 ] 850 ] 850
Handtevy Annual Fees 01-5400-643012 3,144 4,500 3,144 3,900 ] 3.900 3.900 3 4,000 ] % 4,000
PSTrax Subscription 1-6400-6430XX - $ 2 § 8000 |S 8000] |8 8,000 8,000 | $ 8,000 |9 8,000
7,968 $ 132714 § 16483 § 15526 § 15,526 15526 § 15517  § 15691
Supplies
EMS Supplies $ - $ - - $ = 3 = 3 - 3 = b -
Annual Infection Conlrol Updales 01-6400-644101 [ 95| 13 120 120 ] 120 § 120 120 120 120
Blitz Packs / Back Couniry Drug Boxes 01-6400-644102 3 1,132 ] 1,100 1,100 1,100 1,100 1,100 1,000 1,000
EZ-10 Drill 01-6400-644103 985 ] - - - - - 800 800
Aulo-Pulse Life Bands 01-6400-644104 807 ] 1,500 1,200 1,200 1,200 1,200 1,200 1,200
Oxygen Bottle Valves 01-5400-644105 191 ] [ § 150 2472 600 600 |$ 600 | |§ 600 | (3 600
1V Bag Warmers 01-6400-644106 - ] 500 500 - § - ] - f 500 | | % 500
Suclion Units & Battaries 01-5400-644107 ] 1,505 900 900 900 900 500 900 | |§ 900
Backboards 01-6400-644108 - 600 600 600 600 600 | | § 600 | | % 600
Backboard Straps 01-5400-644109 123 400 o 400 400 400 | 1% 400 400
Pulse Ox 01-6400-644110 - ] 200 |8 200 $ 200 | |3 200 200 | |$ 200 200
Auto Vents 01-6400-644111 7,226 - 3 1,600 ] 800 | | $ 800 800 | |3 800 800
Drug Box Constant Temp Comparimenl 01-5400-644112 - - 141 |3 - 1 - - 1 - -
Vac-U-Splints 01-5400-644114 . 1,250 1,250 ] 1,300 ] 13 1,300 1,300 | {9 1,300 1,300
Gumay Equipment & Supplies 01-5400-644115 - 1,500 1,500 1% 1,500 ] |3 1,500 1,500 | |4 1,500 500
Monitor / Defibrillator A i 01-5400-644116 6,390 ] 9,000 9,000 ] 9,000 9,000 9,000 | | 10,000 10,000
R ble Equipment 01-6400-644118 3,489 8,000 8,000 ] 7,000 | |4 7,000 7,000 | [$ 8,000 8,000
Disposable Medical Supplies 01-6400-644119 17,792 19,000 19,000 § 19,000 | | § 19,000 19,000 20,000 § 20,000
Safety Control Seals 01-5400-644120 | | § 1,208 700 1,208 ] 1,200 1,200 1,200 1,200 ] 1,200
Drug Box Service Charge 01-6400-644121 § 6,174 7,000 ] 1% 6,160 7,000 7,000 7,000 7,000 7,000
Pyiis Cell Usage 01-6400-644122 9,251 10,330 | | § 9,000 11,624 11,824 11,824 12,000 13,000
E£7-10 Needles 01-6400-644 123 2,938 5,000 | |$ 5,000 5.500 5500 5,500 5,500 6,000
Oxygen Tank Rental 01-5400-644124 1.343 1,400 | | 1,400 1,600 | | $ 1,600 | |9 1,600 | 19 1,600 ] | $ 1,600
Oxygen Tank Refills 01-6400-644125 390 900 ] 1§ 900 1,000 | |3 1,000 | |9 1,000 | {4 1,000 1,000
Cyanokit Antidote 01-6400-644126 - 2,692 - - - - - -
Cooling Towels 01-6400-644127 | | § - 1,100 1,100 1,100 1,100 1,100 1,100 1,100
CPR Supplies 01-5400-644200 | | $ 14,358 12,000 10,000 10,000 10,600 10,000 11,000 12,000
AED Equipment 01-5400-644300 938 3,300 3,000 ] 3,000 3.000 3,000 3,000 3,000
AED Batteries & Supplies 01-6400-644301 i 1,452 1,000 | ¥ 1,000 1,000 | 13 1,000 1,000 1,000 000
AED Combi-Pads 01-6400-644302 4,023 5,000 | |§ 5,000 5,000 | |4 5,000 5,000 5,000 5,000
AED Equipment {Operalions) 01-6400-644310 3,896 4,100 4,100 4,000 | [ 4,000 4,000 4,000 4,000
EPCR Equipment 01-5400-644400 4,364 4,000 5,000 5000 ] I§ 5,000 5000 ] 1% 5000% | § 5,000
90,671 102742 § 100,324 100944 § 100044 j00944 § 106320 § 108,820
Repair and Maintenanca
EMS Equipment Repair & Maintenance 01-5400-647100 - 1,000 1,000 1,000 1,000 1,000 1,000 | § 1,000
Gumey Service Contracl 01-6400-647200 1,485 1,500 5,963 6,595 6,895 6,995 6,995 6,995
Monitor Service Contracl 01-6400-647300 | | $ {175} 16,795 10,004 11968 | | § 11,968 11968 | |§ 11968 11,968
Autg Pulse Service Contract 01-6400-647400 2,633 ] 3,400 3,400 3,400 3400 3,400 ] 3.400 3400
[Aute Vent Service Conlract 01-5400-647500 - § 6800 - 6,800 6,800 6,800 6,800 6,800
=F 3!943 =B 29!495 § 20367 30,163 30,163 30,163 3,163 30,163




FY2024-2025| |FY2025-2026| {FY2025-2026 FY2026-2027 | |Fva026-2027| | FY2027- FY2028-
Audited Adopted Estimated | |FY2026-2027 Fire Chief Board 2028 2029
Account Number Actuals Budget Actuals Retjuested | | Recommend Approved Projected Projected
Training

Registration Fees 01-6400-549100 | | 2,143 | {$ 2,500 2,500 2,500 500 | |8 2500 (| S 2500] |8 2,500
ALS Relresher 01-5400-649101 3,700 5,000 6,000 3.500 | 500 ] 3,500 ] 3,500 ] 3,500
ACLS Relrasher 01-5400-549102 150 600 8701 148 500 500 5001 |$ 500 500
PALS Refresher 01-6400-649103 150 500 ] 300 500 3 500 500 500 500
EMT Refrasher 01-6400-649104 1,708 2,400 ] 350 1,500 1,500 1,500 1,500 1,500
Paramedic Course Tuition 01-6400-649105 6,336 12,000 5,000 6,000 3,000 3.000 6,000 5,000
Anzena Ambulance Association Conlerences { 01-6400-649107 . 500 500 500 500 3 500 ] 600 ] 500

Travel Expenses 01-6400-649200 2,247 1,000 1,700 | |$ - $ - - 3 - E -
16,434 25,500 17220 0§ 15000 § 12,000 12000 § 15100 15,000
Total EMS Services § 166768 § 227011 § 219942 § 256833 ¢ 255833 § 255833 § 264300 § 266874



Operations

FY2024.2025| [FY2025-2026| |FY2025-2026 FY2026-2027 | |FY2026-2027 FY2027- FY2028.
Audited Adopted Estimated | |FY2026-2027 Fire Chief Board 2028 2029
Account Number Actuals Budget Actuals Roquested | | Recommend Approved Projected Projected
Oulside Services
|Ladder & Hose Testing 01-6500-652100 7524| 1% 8000 8000 [§$ 8000 8.000 8,000 8,000 8,000
Exirication Tools Service Agreement 01-6500-652200 2958 | |$  3.000 3.000 3.500 3.500 3,500 3,500 3,500
PosiChek3 Annual Calibration 01-6500-652300 1,298 1,250 1,300 1,250 1,300 1,300 1,300 1,350
Hydrostalic Tesling - Cascade Bolles 01-6500-652400 - - - - - - - -
Hydrostatic Testing - SCBA Boltles 01-6500-652500 - - - . - - - -
Air Quality Checks 01-6500-652600 B32 850 850 | 850 B850 850 1,000 1,000
8, 330 3SR TR0 ST Te TN § TN 3T
Momberships / Subscriptions
[Training Program Subseriplion [ 01-6500-653001 | 12120 8000] [$  77s5] [$ 8000 [$ 8000 8,000 | 3,000 | [ 8,000
|Physical Fitness Equipment Subscriptions | 01-6500-653003 | | 1,727 1,745 1898 ] [§ 1977 1,977 1,977 | 2,000 | [ 2,000
13,847 9,745 9,693 9,977 9,977 9977 10,000 10,000
Supplies
Firefighting Supplies 1-6500-654100 275 - - - - - - -
Class A Foam 01-6500-654101 4,195 7.000 7,000 7,000 3 7,000 7.000 | 7,000 7.000
PAR System Supplies 01-6500-654102 1,759 429 429 500 500 500 450 450
Hoss 01-6500-654103 6421 4,500 5,000 5,500 5,500 5,500 5,000 5,500
Hand / Small Tools 01-6500-654104 5,527 5,000 5,000 6,000 6,000 6,000 6,000 6,500
HAZMAT Absorbent 03-6500-654105 - - - - - - - -
Nozzles 01-6500-654106 1,729 2,500 2,500 2,500 2,500 2,500 2,500 2,500
Fittings & Appliancas 01-6500-654107 1,185 5,000 5,000 5,000 5,000 5,000 5,500 5,500
Flashlights / Batieries 01-6500-654108 113 - - - - - - -
Gas Monilors & Supplies 01-6500-6541H 1,229 2,500 2,500 2,500 2,500 2,500 2,500 2,500
Mixed Fuel 01-6500-654114 304 - - - - - - -
Positive Pressure Venlilation Fan 01-6500-654115 - - - - - - -
Protective Clothing 01-6500-654200 & g g g G o E g
Tum-Quts 01-6500-6554201 32,103 38,000 39,300 43,000 43,000 43,000 44,000 43,000
Boots 01-6500-654202 6.222 5,100 5,100 5.500 5.500 5,500 | 6,000 6,500
Helmeis 01-6500-654203 5438 4,000 4,100 5,000 5,000 5000 5,000 5,500
Hoods 01-6500-654204 765 824 824 1,200 1,200 1,200 1,300 1400
Structure Gloves 01-6500-654205 460 768 768 1,000 1,000 1,000 1,100 1,200
Gear Bags {01-6500-654206 - 320 320 500 500 500 500 00
Reflectiva Helmel Decals & Cresents 01-6500-654207 50 - - - - - - -
Helmet Shields 01-6500-654208 FEd| - - - - - - -
Safaty Supplies 01-6500-654300 | - 300 300 300 300 300 300 300
Safety Glasses (1-6500-654301 185 180 180 180 180 180 180 180
Ear Plugs 01-6500-654302 - - - - - - - -
Backup Cameras 01-6500-654303 - . - - - - -
First Aid Slation (1-6500-654304 - - - - - - - -
Eya Wash Stalion 01-6500-654305 - - - - - - - -
Extrication Gloves 01-6500-654306 600 - - & o o - -
Work Gloves 01-6500-654307 188 500 500 500 500 500 500 500
Safely Signs 01-6500-654308 - - - - - - - -
Safaty Vests (1-6500-654309 1,613 700 700 700 700 700 700 700
Traffic Cones 01-6500-654310 - - - - - - - -
Door Mats 01-6500-654311 74 400 400 400 400 400 400 400
Flashlights / Batleries 01-6500-654312 720 750 750 750 750 750 750 750
Respirators and Replacement Cartidges 01-6500-654313 . - - - - - ] - -
SCBA Supplies 01-6500-654400 1,734 3,500 3.000 3.500 3.500 3.500 3.000 3,000
Extrication Supplies 01-6500-654500 - 1,000 1,000 1,000 1,000 1,000 1,000 1,000
Technical Rescue Supplies 01-6500-654500 61 - - . . . - -
Rope Rescua Supplies -6500-654601 10,422 8,000 21,875 14,500 2,000 2,000 2,000 2,000
Swift Water Supplies 01-6500-654602 2,156 4,000 12,963 8,000 2,000 2,000 2,000 2,000
Physical Fitness Supplies 01-6500-654700 1,550 10,000 9,000 3,000 3.000 3.000 2,000 2.200
Miscellaneous Supplies 01-6500-654900 - 500 494 500] |§ 500 500 500 500
93,850 105,771 124,003 118530 § 100,030 § 100,030 101,180 104,580




FY2024.2025| |FY2025-2026| |FY2025-2026 FY2026-2027 | |FY2028-2027 | FY2027 Fy2028-
Audited Adopted Estimated | |FY2026-2027 Fire Chief Board 2028 2029
Account Number | | Actuals Budget Actuals Requested | | Recommend | | Approved | | Projected } | Projected
Repair and Maintenance

Firefighting Equipment Repair & Maintenance 1-6500-657100 | | $ 270 500 500 500 500 500 500 500

Turnout Repair & Maintenance 01-6500-657200 1,68 1,000 2217 2,000 2,000 2,000 2,500 3.000

SCBA Repair & Maintenance (1-6500-657301 1,51¢ & S S o - - &

SCBA Comp Repair & Maintenance (11-5500-657302 1,41 3,500 1,500 3.500 3,500 3,500 3,500 3,500

Extrication Tools Repair & Mainl (1-6500-657400 - - - - - o - -

[Physical Fitness Equipment Repair & Mainlenancs | 01-6500-657500 - 1,000 - 1,000 1,000 1,000 1.000 1,000
4,880 6,000 4,217 7,000 7,000 7000 $§ 7500 §$ 8000
Training

Registralion Fees 01-6500-659100 1,314 1,000 3 - 1,000 1,000 1,000 | | $ 1,000 ] 1,000
Arizona Stale Fire School 01-6500-659101 3 750 | ] 1,025 1,500 1,500 1,500 ] 1,500 ] 1,500
AFDA Conlerance 01-6500-659102 1,375 2,200 ] 1,100 2.500 2,500 2,500 2,500 2,500
Qfficer Development 01-6500-659103 4,257 2,000 4,492 5,000 ] 5,000 5,000 5,000 5,000
Rope Rescue Training 01-6500-659104 375 6,000 - 2,000 ] 5,000 5,000 2,000 2,000
Extrication Training 01-6500-659105 595 1,200 - 1,200 1,200 1,200 ] 1.200 1,200
TRT Instructor Certification 01-6500-659106 800 1,000 & ] 1,000 1,000 1,000 - 1,000
Swift Water Training 01-6500-659108 2,796 1,500 - 2,000 5,000 5,000 2,000 2,000
SCBA Technician Training 01-6500-659109 | | % - . - . ] - o = S
College Tuition Reimb 1 01-6500-659111 7618 7,500 4,000 - ] 4,500 4,500 4,500 4,500
Blue Card Confinuing Education 01-6500-659112 2478 7,500 2,08 7,500 7,500 7,500 7.500 7.500
Fire Academy Tuilion 01-6500-659113 - 3,750 - ] 3,750 1,000 1,000 3,750 3,750

Travel Expenses 01-6500-659200 397 1,500 535 2,500 2,500 2,500 3,000 3,000
Arizona Slate Fire School 01-6500-659201 1,027 3,000 3,728 4,000 4,000 4,000 4,000 4,000
AFDA Conference 01-6500-659202 2,144 4,800 1,721 4,800 4,800 4,800 4,500 4,800
Officer Development 01-6500-659203 10,322 6,500 4,162 8,500 7,500 1,500 8.500 8,500
Rope Rescue Training 01-6500-659204 759 2,000 - 2,000 2,000 2,000 2,000 2,000
Extrication Training 01-6500-659205 144 500 505 1,000 1,000 ,000 1,000 1,000
TRT Instrictor Certification 01-6500-659206 2,109 4,000 - 4,000 3,000 000 4,000 4,000
Swift Water Training 01-6500-659208 7,322 8,000 7.500 8,000 7,000 7,000 8,000 3 8,000
SCBA Technician Training 01-6500-659208 - - - ] - - -

Training Matarials 01-6500-659300 2,156 2,000 1,500 2,000 2,000 | 2,000 2,000 2,000
Rehab for Drills 01-6500-659301 888 1,000 - 1,000 1,000 1,000 1,000 1,000
Matefials lor Drills 01-6500-639302 | | ¢ 733 | 1S 1,500 1,500 § | 1,500 1,500 1,500 1,500 1,500

50362 § 75200 § 34036 £6,750 71,500 71500 70,750 71,750

Total Operations $ 175550 § 209816 § 190098 § 215857 § 202157 § 202157 § 203230 § 208,180




Fleet Maintenance

FY2024-2025| |FY2025-2026| |FY2025-2026 FY2026-2027 | |FY2026.2027
Audited Adopted Estimated | |FY2026-2027 Fire Chief Board FY2027-2028] 1 FY2028-202%
Account Number Actuals Budget Actuals Requested | | Recommend Approved Projected Projected
Memberships / Subscriptions
[P5Trax Subserption ] 01-8600-663001 | [$ - | [s - 1 [s_2m0] [s__ 3600] [ 4672] | 4672] [§ 2955] | 3,955 }
$ . 1 . 2160 § 3600 § 4612 4672 § 3955 3955
Supplies
Floet Maintenance Supplies 01-6600-6564100 2315] | § 2500 |$ 2500 |§ 25000 1% 2500] | § 2500 1% 2500] 1§ 2,500
Fuel 01-6600-664200 54,135 72,500 72,500 80,000 ] 80,000 80,000 | | § 80,000 80,000
Knox Box Supplies D1-6600-564800 | | § 914 1,000 1,000 1,000 ] 1,000 1,000 | | § 1000 1,000
§ 57,364 76,000 76,000 63500 0§ 83500 § 83500 § 683500 43,500
Repair and Maintenance
Fleat Repair & Mainlenance 016600667000 ] | $ - $ 50007 |§ 5000] 1% 5000 ] |3 5,000 5000 |$ 5000] [§ 5,000
Engines 01-6600-6567100 54,718 53,250 } 53250 ) [§ 68,750 65,750 68,750 70,000 | |§ 70,000
Water Tenders 1-6600-667 200 11,964 16,850 $ 16850 ) |$ 16850 16,850 16,850 17,000 1§ 17,000
Ambuiances 1-6600-667300 14,911 17,100 17,100 | {$ 17,100 17,100 17,100 17,500 17,500
Brush Trucks 1-6600-667400 4,901 1,000 110001 |$ 11,000 11,000 11,000 11,500 11,500
Administralive Vehicles 1-6600-667500 16,544 15,500 15,500 15,500 ] 15,500 15,500 16,000 16,000
Trailers 01-6600-667500 § o 500 500 - - - - -
Technical Rescue 01-6600-667700 ] 241 1,500 1,500 600 600 ] | ¢ 600 600 600
$ 103,279 120,700 120,700 134,800 134,800 134,800 137,600 137,600

Total Fleet Malntenance $ 160643 § 196700 § 198860 § 221900 § 222972 § 22972 § 225055 § 225055




Wildland

FY2024-2025| |FY2025-2026| |FY2025-2026 FY2026-2027 | |FY2026-2027 FY2027. FY2023.
Audited Adopted Estimated | |FY2026-2027 Fire Chief Board 2028 200
Account Number| Actuals Budget Actuals Requested | | Recommend Approved Projected Projected
Supplies

Wildland Supplies 01-6700-674100 411 1,000 800 1.000] (3 1,000 1,000 ] 1,000 1,000
Power Equipment 01-6700-674101 2,126 2,500 2,000 2,500 2500 2,500 ] 1,600 1,600
| Goggles D1-6700-674102 102 100 140 150 150 150 150 175
Fire Shelters 01-6700-674103 - - 2,150 1,750 1,750 1,750 1,200 1,200

Fire Shelfer Prastic Liners 01-6700-674104 - - - - - - - -
Crew Boss Pants 01-6700-674105 9 1,000 1,000 1,000 1,000 1,000 1.000 1.000
Button Down Shirts 01-6700-674106 663 | 800l |8 840 800 800 800 800 BOO
Brush Helmels 1-6700-674107 400 ] 600 ] 600 750 750 750 750 790
Gloves 1-6700-674108 249 200 240 | [§ 250 ] 250 250 250 250

Head Lamps 01-6700-674109 - - - - - - h: - -
Engine Packs 01-6700-674110 1,064 500 600 500 500 500 500 500
Hose 01-6700-674111 1,230 1,500 - 1,000 1.000 1,000 1,000 1,000
7215 8,200 5170 9,700 3,700 9700 $ 8250 8,215

Trainin

lﬁaigsnauon Fees 01-6700679100 ] [$ . 1 . B . - -

Wildiand Refresher Training 01-6700-679101 - - = e o S

Travel Expenses 01-6700-679200 - - - . .

N 3 B 3 B
Total Witdland § 7215 & 8200 & 8170 § 9700 § 9700 §$ G700 § 8250 § 8275




Communications

FY2024.2025| |FY2025-2026| |FY2025-2026 FY2026-2027 | [FY2026-2027| | Fy2027- FY2028-
Audited Adopted Estimated | |FY2026-2027| | Fire Chief Board 028 202
Account Number Actuals Budget Actuals Requested | | Recommend Approved Projected Projected
Qutside Services
Dispalching Services 01-6800-682100 231,333 242,900 226,559 | [$ 237,887 237887 | [$ 237887 249,781 262,270
Telecommunications IGA and Outside Sarvices 01-6300-682000 215 10,800 - 10,800 5,400 5,400 2,400 2400
[AZDPS Network [1-6800-682X0XX 3 5 g 5 5 - 5 .
3 58§ /3700 § 22655 § 246687 243287 § 243287 § 252181 § 264670
Memberships / Subscriptions
Jerome Histvical Sociaty Lease (11-8800-683200 2400 | |$  2400) |$ 2400 2,400 2,400 2400 2,400 2,400
Active 9-1-1 01-6800-683300 1354 8 1100] [§ 876 = 5 = 5 5
ISpyFire 01-6800-683310 500] |8 1500 [$ 1482 1,500 1,500 1,500 1,500 1,500
|SmartCannect 11-6500-6833XX - - -] - - - - -
[Siema Wirgless (H-6800-683400 195 5,400 195 E . - . .
[Airlink Cards (1-6800-683410 e 380 . - [ - - -] -]
4,449 1079 § 4953 3,900 3,900 3,900 3900 3900
Supplies
Communications Supplies 01-6800-684100 4,699 3,500 4,313 3,500 3.500 3,500 3,500 3,500
Balteries 01-6800-684101 - 1,785 1,785 1,785 1,785 1,785 1,785 1,785
Docking Stations 01-6800-684102 - - 442 - 3 = s
Network Connections 01-6800-684103 g g 5 e 5 - . -
Mobile Radios 01-6800-684104 2,868 3,000 8,387 § 3,400 3,400 | 3400 | 3,400 3,400
7,567 8,685 14927 8,685 8,685 685 8,685 6685
Utilities
Cell Phones | 01-6800-686100 | | 146% | [ 14344 ] | 17423 ] [$ 27290 27,290 27,290 36,000 | 36,000
Starlink [ 01.6800-686Xxx ] | - | - . 4,095 4005 8 4005 7,020 ) 7,020
14,65 14,844 74D 31,385 31385 § 31385 43,020 43,020
Repair and Maintenance
ICommuniwﬁons Equipment Repair & Maintsnance | 01-6800-687100 | [ 183 ] | 4500] [ 4500 ) [ 4500] | 4500 | [$  4500] | 45004 [$_ 4500]
193 4,500 4500 § 4500 4,500 4,500 4,500 4,500
Training
[Registration Fees [ 01-6800-689100 ] [ - 2,000 s § 2,000 | 2,000 | 2,000 | [ 2,000] | 2,000
[Travel Expenses | 01-6800-689200 - 1,000 - $ 1,000 {3 1000] [ 1000] (s 1000] [$ 1,000
- 3,000 - § 3,000 3,000 3,000 3000 § 3000
Total Communications $ 256414 § 25519 § 268362 § 300157 § 20475 § 204757 § 35286 § 3705




Grants

FY2024-2025| |Fr2025-2026| [Fy2025-2026 FY2026-2027 | [FY2026-2027| | Fv2027- FY2028-
Audited Adopted Estimated | |FY2026-2027| | Fire Chief Board 2028 2029
Account Numb Actuals Budget Actuals Requested | | Recommend Approved Projected Projected
Asgistance to Firefighters Grants
[Heart Monitor Regiona! Grant [ o1-7000-710002 | | - | [s_7e7.148] | EEE - -] =l g | |_1 g i
|Assistance to Firefighters Grant Malch Requirements | 01-7000-711000 | | 3996 [$ w114 | 230 | [ - - 11 - . $ -
3 396 § 861,262 230 . - - - [ -
Fedaral Grants
[Congressionaty Divected Spending Apprapriation Grant | 01-7000-712000 | | -1 - 1 - | [s 3e0g87] | 360,887 | [§ 360,887 ] | - 11 -]
5 . - 360,887 G0es7  § 308847 § . .
Arizona Governor's Office of Highway Safety Grants
[ GOHS Car Seat Grants | 61-7000-721000 | | 8,708 | | 9.584 | | 11,084 | | 13877 ] | 13877 | | 13877 | | 14,000 | [ 14,000 |
| GOHS Miscellaneous Grants | 0-7000-722000 | | - 1 - 11 - 11 - - ] - 1l - 1l -
8,708 9 584 11,084 13,877 13,877 13,377 14,000 14,000
Arizona State Grants
[_Fite Incident Management Grant [01-7o00-751000 ) [§ 13001 [ 27o00] [$  asarr] [5  a2875] | 32875] [§ 32875 [ BERE -]
|_DFFM Grant | 04-7000-752000 | |3 - ]IS - 1 - || BERE RE - f

S 1300 $ 27000 $ 88877 § 32875 32875 § 32875 S - ]

Miscellaneous Grants

Gila River Indian Community Grants 04-7000-730000 | [$  60.060 | [§ - $ 3217 | [§ 123722 {8 123722 [§ 123.722] [§ - $ -
Firehouse Subs Grants (H-7000-740000 s 30,207 - 1[5 20531 20,531 20,531 . 3 e
Misceflaneous Grant Expenses 01-7000-780000 52,300 149,000 11,55 | [§ 175,000 175.000 175,000 - 3 -
Miscelaneous Grant Malch Expenses 01-7000-721000 B 9,644 . e s - 3 2
3 112350 179,851 14833 § 319253 § 319253 3 319,253 - -
Unanticipated Grants
[Unanticipated Grant Expenses [ o1-7000-750000 | [$ 8116 | [$ 250,000 | [$ - | |I$ 250000 | [§ 250000 ] [$ 250000 [$ 250000 [$ 250,000 |
|Unanlicipated Grant Match Requirements | 01-7000-791000 | {$  3.895| [§ 12500 |$ - VI8 s | 12500 ] | 12,500 | | 12,500 | | 12,500 |
S 12111 § 262500 . 262,500 262,500 262,500 262,500 262,500

Total Grants § 150,76 $ 1340197 5 115024 § 989,392 § 689,992 § 089,392 ¢ 276500 § 276,500




Debt Service

FY2024-2025| |FY2025-2026| |FY2025-2026 FY2026-2027 | |FY2026-2021 FY2027- FY2028-
Audited Adopted Estimated | |FY2026-2027 Fire Chief Board 2028 2029
Account Number Actuals Budget Actuals Requested | | Recommend Approved Projected Projectad
Dabt Service
Capital Quitay - SBITA 01-8000-814005 - - - - - - 3 - -
Capital Outlay - Leases 01-8000-814006 52,277 - k o i - - - - -
Principal Payments - PSPRS COP 01-8000-891000 593,434 585,000 585,000 590,000 590,000 550,000 600,000 §15,000
Principal Paymenits - SBITA 01-8000-891100 72,645 84,565 84,565 85,273 85,275 85,275 54,524 § 69,786
Principa! Payments - Leases 01-8000-891200 1,560 g - [ - - 5 3 ] 5
Interes| Payments - PSPRS COP 01-5000-892000 203,378 156,663 196,663 188.427 188,427 188,427 178,226 166,652
Interes! Paymenis - SBITA 01-8000-852100 | [$  5705] [§ 4924 4924 [$__ 4870 4,67 467 2,545 526
$ 928,999 871,152 871,152 868371 868,372 868,372 845205 851,966

Total Debt Service $ o900 § 87152 0§ 871152 0§ 868371 0§ 88372 § B6BIT2  § 845295 § 851066




Other Financing Uses

FY2024-2025| |FY2025-2026| |FY2025-2026 FY2026-2027 | |FY2026-2027 FY2027. FY2028-
Audited Adopted Estimated | |FY2026-2027] 1 Fire Chief Board 2028 029

Account Numbar Actuals Budget Actuals Req d | | Recommend Approved Projected Projected
[Operating Transfer Out - Capital Fund 01-5000-920000 400,000 375,000 375,000 1,050,000 1,050,000 | | $1,050000 ) [$ 400000 450,000

Operating Transfer Qul - Employee Benefit Fund 01-9000-940000 80,110 14,917 14,917 66,137 66,37 | |3 66137) |$ - -
Contingency 01-9000-980000 - 263,500 - 263,500 263,500 | |$ 263,500 ) | § 250,000 250,000
480410 $ 653417 § 389017 i 1=319.637 3 1.379@37 18 1'319 637 550,000 700,000
Total Other Financing Uses $ 480,110 § 653417 § 397 § 1,319,637 $ 1 370,637 §$ 1979637 § 650000 § 700,000




Verde Valley Fire District

Capital Projects Fund Budget

FY2026-2027
FY2024.2025 FY2025-2026 FY2025-2028 FY2026-2027 FY2026-2027
Audited Adopted Estimaied FY2026-2027 Fire Chief Board FY2027-2028 § | FY2028-2029
Account Number Actuals Budget Actuals Reguested R: d ad Projected Projected
Revenues
Other Income
Interest Income 02451000 | 191,120 165,000 I_ 155,116 '_ 120,000 '_ 120000 [3__ 120,000 120,000 | | 120,000
[Sate of Surplus Property 02453000 | I: 15,560 5 | - | 2,000 | 2000 | | 2000} | -] 5
Total Other Income 206,680 165,000 155,116 122,000 122,000 122,000 120.000 & 120,000
Other Financing § &

[Operating Transfer In - General Fund 02-491000 400,000 375,000 375,000 1.050.000 | | §  1.050,000 1,050,000 400,000 450,000

{Cperating Transfer In - Debi Service Fund 02-495000 - - . - - $ - - -

{General Qbligation Bonds 02439000 10,000,000 9,265,000 - - 5.500.000

|Premium ! Discount on Bond Proceeds 02499100 2 E 978.062 | | 4 = = o s S

400,000 10,375,000 10,618,062 1,050,000 K 1|I)50.000 o ‘IIDSOEMII - 5,900,000 R 450,000
Total Revenues T S066%0 ¥ 105,000 § MW773319 T LITZW0 Y 700 ¥ 000 Y U000 ¥ S
Expenses
Adminisiralive = []
Surplus Property Sales Commissions 02-5100-612200 - $
Video Conferenting System 02-8000-814001 B 2
IT Network Upgrades 02-8000-814002 -
Office Equipment 02-8000-814003 - -
]

Builging Mai - - - - - -
Station 31 -8000-837031 5,792 20000 - 10.000 10,000 10,000 3,000,000
Slation 32 2-8000-837032 20613 5,000 5173 - - - 2,000,000
Slation 33 2-8000-837033 - - - - -
Station 36 02-8000-537036 - - -
Station 37 02-8000-837037 .200 . - - - ol -
New Station Construction 02.8000-838000 - 175,000 - 5,000,000 5,000,000 5,000,000 2,000,000 1.000.000
Property Acquisition 02-8000-839000 - [$ 485000 85,000 400,000 400.000 400,000 g -

o HIEQS R ﬁlﬁlﬂﬂﬂ o Bﬂl1 73 541 IIIIJUD - s,minuu o 5£1o'm - ZIOUOIODO o 61000 000

EMS Services - o -

Power Load System 02-8000-844001 29,248 . - - o

Monitor / Defibrllator 02-8000-844002 - 370,893 448,696 - -

Gurneys 02-8000-844003 30,753 - - -

EPCR Equipment 02-8000-844004 16877 -

Aulo Venls 02-8000-844005 - -~

Aulo Pulse 02-8000-844006 - - .

Ucapit Machine 02-8000-84400X - 16,950 16,950 6,950

Drug Boxes 02-3000-84400X - - - 17.507 17.507 7.507
76,478 370,893 448,696 34,457 34,457 14,457

Operations - - - -

Firefighting Equip 02-8000-854100 13846 82472 64,212 - -

Exrication Equipment 02-8040-854500 - . . .

TRT Equi 02.8000-854600 - -

Physical Filness Equip 02-8000-854700 3 3 = s . ]
13,348 82,472 654,212 - - $

Fleel Maintenance - . -

Engines 02-8000-867101 - 1,092,584 1,192,584 1,182,584 -

Ambulances 02-8000-867102 285,820 - - - - - 375,000

Water Tenders -§000-867103 10,377 262,020 262,020 - - -

Brush Trucks 2-8000-867104 - - . - -

Technical Rescue .3000-867 105 - -

Tradets 02-8000-867 106 - - - - -

Adminisirative Vehicles 02-8000-867107 1,523 125,000 - 125,000 125,000 125,@_0_ -
S arta 4 020§ 262020 8 {47584 5 MM § 137584 175,000




FY2024-2025 FY2025-2026 FY2025-2026 FY2026.2027 FY2028-2027

Audited Adopted Estimated FY2026-2021 Fire Chiaf Board FY2027-2028 | | FY2028-2029

Account Number Actuals Budget | Actushy Requested Recommend | | Approved Projacted | | Projected

Commurications ] - - - . - . - -

Radio Infrastructure 02-8000-884001] | $ . 200,000 5 1,000,000 | | $ 1,000,000 1,000,000 -

§ 200,000 1,000,000 § 1000000 § 1,000,000
Other Financing Uses

|Operating Transfer Qut - General Fund 02-9000-910000 78,626 - 83,136 83,736 83736 | 12,500 83.736

Operating Transfer Oul - Debt Service Fund (2-9000-050000 $ 86,268 - - - - - -

Disbursement of Loan Proceeds 02-9000-960000 § 300,000 243,062 - - - 134,000 -
Total Other Financing Uses d64804 5 243,082 8,736 33,736 §3,736 148,500 31,736
Total Capital Expenses § dz2050 2990379 § 11081463 § TMEIIT S TMSTIT § TMSTIT 8 2521500 8 6.083,736
Net Ravenues versus Expondituras $ 184630 § B3oTH  § 9665015 $ (6STITIT) O {6673TTT) § (66T37IT) & 3493500 8 (5513.736)
Beginning Fund Balance $ 3087003 % 3281703 0§ 3,281,703 § 12946710  $ 12846719 0§ 12946719 0§ 6272942 § 0771442
Contribution To / (Use Of) Fund Balance § 184630 § 8340721 § 9665015 § (6573777 § {(6673.777) 8 (B67IVIV) § 3498500 _$ (5513.736)
Estimated Ending Fund Balance $ 3281703 § 11631424  § 12046719 § 6,372,841 § 6272942 § 6272842 § 97M442 § 4,257,706
Assigned Contingency Funds {set aside per Board direction} $ 200000 $ 200000 § 200000 § 200000 $ 200000 §$ 200000 $ 200000 $ 200000
Asgigned General Obligation Bond Funds $ - H S § 10000000 $ 4000000 § 4000000 § 4000000 § 7500000 § 2500000
Reserva Contingency (per Fire Chief) $  i000000 § 1000000 $ 1000000 § 000000 _§ 1000000 § 1000000 § 1000000 § 1,000000
Assigned Fund Balanca for Capital Projects $ 2081703 § 10431 a4 $ 1746719 § 5172841 § 5072942 § 5072942 § 8571442 § 3057706




Verde Valley Fire District

Wildland Fund Budget
FY2026-2027
FY2024.2025| |Fr2025-2026) [FY2025-2026 FY2026-2027 | |Fvaoz6-2027| | Fy2o27. FY2028-
Audited Adopted | | Estimated | |FY2026-2027] | Fire Chief Board 2028 2029
Account Number Actuals Budget Actusls Req d | | Recommand Approved Projected Projected
Revenues
Intergovernmental Revenues
[wildtand Revenue | IR I3 2r0.000] [s_207242] [3_300000] [§_ 300.000] [ 300000] {3 300000] [$_300.000]
Total Intergovernmental R § 284976 § 270,000 § 207242 3 300000 $ 300000 § 00,000 300,000 § 300,000
Other Income
Interes! Income | 03.451000 I_ 19,690 |_ 3500 14612 [§_ 6o000] [ 6,000 [ 6,000 ] [ 6000] [§ 6000
Gither Income | 03455000 | - | - | - - 11 - || - |1 -_||s - |
Total Other Income 31960 § 3600 WE1Z 6000 S 6000 6,000 6000 § 600D
Other Financing Sources
lWrgnsfmln-GemralFund [ 03481000 ] | -] =] ] 1[5 -] -1 4 ]
5 5 = 3 [ 3 B
Total Revenues ¥ JA5E6 ¥ 273500 3 988 % 05000 ¥ 305000 ¥ o000 ¥ 06000 §  WG000
Expenses
Personne) Expenses
Wages
[FLSA vertime 03-5000-505000 3332 4000] [ 2562 4,000 4,000 4,000 4,000 4,000
Wildland D ent Querime 03-5000-506000 55,375 50,000 55,801 60.000 60,000 | [$ 60000 [$ 60.000 60,000
Wikdland Backfill Overtime 03-5000-506001 46850 50,000 53,760 60,000 50,000 60,000 60,000 50,000
Medic Pay 03-5000-507000 9,991 | 11,500 10,504 11,500 11,500 11,500 11,500 11,500
|Wikdtand 03-5000-508000 | |5 30.795 46,000 | ($_ 33585 46,000 45.000 46,000 46,000 | [§__ 45,000
Total Wages § 146343 § 181,500 156,311 1500 81500 § 800§ 181,500 § 181,500
Employment Taxes
[Social Security 03-5100-511400 s : = s 3 . § . s . § .
|Medicare 03-5100-511600 2,144 2632 2210 2.632 2632 | 2633 2,632 2,632
|Unemployment 03-5100-511700 5 : = 5 B 5 R N
|Workers' LCompensation Insurance 03-5100-511500 - 18,368 2,120 14,306 14,306 14,306 14,306 14,306
Total Employment Taxes §__ 214§ 21000 14,330 16,938 16,936 16,938 16,938 16,938
Retirament Benefits
[FSPRS Retirement 03-5100-512200 16,044 20,013 wied| [§ »aze][§ 2] [§ ;i [S wam] [ 2317
PSPRS Defined Contribution 03-5100-512202 2,259 . 3.100 g g - 3 s g
[ASRS Retirement 03-5100-512600 g . 2 . s - [ -] s
Total Retirement Baneiits 18303 § 20019 17,264 23178 231786 § 23,1718 23,178 § 23178
Total Personnel Expenses $ 6670 § 222510 § 181005 § 21616 § 221818 § 221616 § 221616 § 221816
QOutside Sarvices
[r Sharing [o36ro0-672100 ] [§ - 1 [s__2000] [ - 1 [5__2000] | 2,000 | 1 2,000 ] [ 2000] [§ 2.000]
[Medical Direction [ossroosracx] [ - j[s - || - L5 2000]] 2000] 3~ 2000) |8 =2000] | 2,000 |
Total Outside Services $ - § 2000 3 . 4,000 4,000 4,000 4,000 4,000
Supplies
[Widiand Supplies 03-6700-6574100 2,446 12,000 13,500 14,000 14,000 14,000 14,000 [§ 14000
Power Equipment 03-6700-674101 . 1,800 16,000 2,000 2,000 2.000 2000 2,000
les 03-6700-674102 . 150 . 150 | [ 150 150 175 200
Fire Sheliers 03-6700-674103 3,161 1250 e 1500 [§__ 1500 1,500 1,500 1,500
Fire Shelter Plastic Liners 03-6700-674104 . . 5 g g - s 3
Crew Boss Panis 03-6700-674105 1,500 - 1,500 1,500 1,500 1,500 1.500
Button Down Shirts 03-6700-674106 1,500 5 1,500 1,500 1,500 1,500 1,500
Brush Helmets 03-6700-674107 200 300 [3 300 300 300 s =
Gloves 03-6700-674108 150 . 150 150 150 150 175
Head Lamps 03-6700-674109 . . . - - - -
Engine Packs 03-6700-674110 g . 5 500 500 500 500 500
Hose 03-6700-674111 1,708 | [§ 1500 s 500 500 500 500 500
Fuel 03-5700-674200 6,162 | 14.000 3.000 14.000 14,000 14,000 14,000 14,000
Deployment Expenses 03-6700-674300 20,254 75,000 8000 | {3 25000 25.000 25000 | [$__ 25.000 25.000
Total Supplies § 31,131 9% §$ 40800 § 810 51,100 §& 61100 50,325 80075




FY2024.2025] |FY2025-2026] |FY2025-2026 FY2026-2027 | |FY2026-2027 FY2027- FY2028-
Audited Adopted Estimated | |FY2026-2027 Fire Chief Board 2028 2029
Account Number Actuals Budget Acluals Requested | | R d | | Approved Projected Projected
Repair & Maintenance
Engine Repawr & Maintenance 03-6700-677100 | | § 2063 ] | $ 8,000 | |$ - $ 8.000% |$ 80004 | § 8000 | |$ 8.000] |$ 8.000
Waler Tender Repair & Maintenance 03-6700-677200 - 7,000 3 - 7,000 7.000 | 7.000 7,000 7,000
Ambulance Repair & Maintenance 03-6700-677300 - 2,000 - 2,000 2,000 2,000 2,000 2,000
Adminisirative Repair & Maintenance 03-6700-677500 E 0 S E 3 = o S
Total Repair & Malntenance 2,083 17,000 - 17,000 17,000 17,000 17,000 17,000
Tralm'llg
Registration Fees 03-6700-679100 2,000 - - -
Wikiland Refrasher Training 03-6700-679101 - - - - -
Travel Expenses 03-6700-679200 4,000 130 - -
Total Training 6,000 130 B . B
Capital Expenses
Engines [ 03-8000-867101 ] [§ Mssslls - |[s - s | [$ | [ I s | s |
Water Tenders | oz ms7103|| | 5262020 [s 262020 [ 1B 5 1[5 | & ]
Total Capital Expenses 14538 $ 262020 § 262020 § $ $ § [
Oher Financing Uses
[Operating Transfer Out - General Fund T 03-9000-910000 ] | - 11 ][ - 11 -l |_ - l | ] | INE ]
(Operating Transfer Out - Capital Fund | 063-9000-920000 | | - | |1 - 11 - | - |t | 1 ] 1 -]

Total Finanging Uses
Total Expenses
Net Revenues versus Expenditures
Beginning Fund Balance
Contribution To I (Use Of) Fund Balance
Ending Fund Balance

Assigned Fund Balance for Wildland Fund

3 .

]

$ 215122 § 568689 § 490855 3903716 0376 3 WIME 3 0376 § 30344 § 303,49
$ 89545 § (205080} § {265,001} § 2284 § 2284 § 2284 § 2550 § 2500
§ 403911 § 493456 § 493456 § 224455 0§ 224455 0§ 224485 0§ 226739 0§ 220208
§ 83545 § (205089 § {269.001) § 2284 § 2284 § 2284 0§ 2559 § 2,509
§ 493456 § 198367 § 224456 $ 296739 0§ 226739 0§ 296730 5§ 226208 § 231.807
$ 493456 § 108367 § 224456 § 226739 0§ 206739 0§ X670 0§ 2297298 § 231807




Verde Valley Fire District

Employee Liability Benefit Fund Budget

FY2026-2027
FY2024-2025| |FY2025-2026| |FY2025-2026 FY2026-2027 | |FY2026-2027 FY2027- FY2028-
Audited Adopted Estimated | |FY2026-2027| | Fire Chief Board 2028 2029
Account Number Actuals Budget Actuals Requested | | Recommend Approved Projected Projected
Revenues
Other Incoma
{interest Income [_o4asm00 ) [$  18559] | 6000] [ 17.118] | 6.000] { 6.000] [ 6,000] [ 6.000] | 6,000 |
Total Other Income § 18559 6,000 17,118 6,000 5,000 5,000 5000 $ 6000
Other Financing Sources
[Operating Transfer In - General Fund | 0491000 | [ 80,110 | | 14917 | 14H7] | 66,137 | | 66.137] |$ 66,1@ B | | -]
80,110 14917 % 149y $ 66437 3 66137 § 66137 § -

Tolal Revenues
Expenses
Other Financing Usas
[Opesating Transter Out - General Fund T 04-9000-510000 | [ 1 [ 38713 [ 1{5 3593 [ 35933 [ 35933 [§_ sr0m1 ][5 3821
Tota! Financing Uses § 38,731 35903 3933 35833 § 301 8121
——— —— ——
Tota! Expenses $ . ; 38,731 ; - ; 35‘933 $ 351933 ; 35|933 $ 01§ Min
Net Revenues versus Expenditures $ 98669 § (17814) § 3203 § 6204 § 36204 $ 36204 § (31,011} § |3£121!
Beginning Fund Balance $ 33T 0§ 412440 0§ 412440 0§ 444475 0§ 444475 0§ 4475 § 480678  § 449668
Contribution Tof {Use Of) Fund Balance $ 98660 8 (17814} § 32035 § 36204 § 3204 0§ 3204 § (M011) § (322
Ending Fund Balance $ 412440 § 394626 § 444475 § 4BOB7Y 0§  4BD679 0§ 4BOGT9 0§ 449668 0§ 417547
Assigned Fund Balance for Employee Benefits Liability $ 412440 § 394626 5 444475 0§ 4BOGTY 0§ 480679 § 480679 0§ 449668 § 417547




Verde Valley Fire District

Debt Service Fund Budget

FY2026-2027
FY2024-2025) |FY2025-2026| |FY2025-2026 FY2026-2027 | | FY2026-2027 FY2027- FY2028-
Audited Adopted Estimated FY2026-2027 Fire Chief Board 2028 209
A t Numb Actuals Budget Actuals Requested Recommend Approved Projected Projected
Revenues
Property Tax Revenues
[Real Estate / Personal Property Taxes [ os41000 | [ ][ [ ] [5__885.497] [s_ 285407 ] [$__ 885407 [§ 963250 [$_ 562,500]
- 885,497 885,497 885,497 963,250 § 562,500
Other Income
Interesl Income | 05451000 | | - |1 |} |1 300 | | 300 | 30__0|| 300||_ 300
Other Income | os-a55000 | | - 11 11 ] 1 - 11 - 11 -1 - |
Total Other Incoma - 306 300 300 300 300
Other Financing Sources
[Gperating Transfer In- General Fund [ 05491000 | | ] { - 11 - |1 - |13 | s - 11 - 11 |
Operating Transfer In - Capital Fund |_os492000 | | | 386268 [§_ 31778 | | S ) 18 - 11 - ]
85,268 31,776 ] - [ 3 g
Total Revenues ¥ — % B8 § N6 ¥ W7 Y ESr Y ST Y WIS § SlW
Expenses
Outslde Services
Election Services 05-6100-602000 | 1% $ 72| [$ 18370 % $ s - [ 8
Consulting Services 05-6100-612002 14,232 13,406 - $ - - - -
Bank Senvice Fees 05-6100-612006 800 - 300) % 300 300 300 00
86,268 3,776 w3 300 300 300_ 300
General Obligation Bond
[Principal Payments T 05-8000-891000 | [5 | I_ 11 ][ - 1Is - |_ - [_ 300,000 515,000
[interest Payments 1 05-8000-602000 | | ] E I { | [ 353872 | [§_ 353672 353,872 455.750' 435375
Total Generai Obligation Bond : : 353872 § 353372 § 353812 § 755750 950,375
Other Financing Uses
[perating Transier Oul - General Fund [ 05-9000-910000 | [$ R E RE ] [3 1 | IS | { | |
[Operating Transter Oul- Capital Fund [ 059000520000 [ 5 - |[s IRE IRE I 1 NE I B 11 ]
Total Other Financing Uses $ [] [ 3 E - 3
Total Debt Service Expenses 3 -5 8628 § N6 § 3177 3354072 3 IAN2 § 756050 3950675
Net Revenues versus Expenditures $ $ 3 . $ 53625 ¢ 531,625 [ 531,625 $ 207500 3 {387,875
Beginning Fund Balance 5 $ $ . $ $ $ $ 531625 § 739425
Contribution To/ {Use O] Fund Balance $ $ $ - § 531625 § 531625 § 531625 § 207500 § (387.875)
Estimated Ending Fund Balance $ - $ § - § 531625 § 531.6'2_5 3 531.6& $ 739125 § 351,250




Verde Valley Fire District
Fire Board Agenda Report

Subject: EMS Medical Direction Services

Board Meeting Date: June 23, 2026

Action Required:
Xl Motion
[] Resolution
[] No Action Required, Information Only

Submitted By:

Danny Johnson, Fire Chief
Date Submitted:

June 15, 2026

[] Other (Explain):

Project/lssue Relates to VVFD Strategic Plan: N/A

Agenda Title: Discussion and possible approval of the International Medical Direction, LLC Agreement for EMS Medical
Direction.

Background Information:

The District is in need of centralized medical direction services that includes administrative oversight, online medical control,
clinical guideline development, quality management, compliance oversight, EMS education, and assistance in obtaining and
compliance measures of a DEA license. Interational Medical Direction, LLC (IMD) is an Arizona-established, physician-led
EMS medical direction organization that provides administrative medical direction, online medical control, and clinical
oversight services.

The Agreement has been reviewed by the District’s attorney who provided the attached Addendum. The Addendum
captures the State statute requirements that are not included in the Agreement.

The term of the Agreement is July 1, 2026 through July 1, 2029 and can renew for additional one-year terms unless
terminated by either party at least sixty (60) days prior to the then-current term.

Financial Impact.
Is this a budgeted expense? [<]Yes [ 1No If Yes, Account Number: 01-6400-642200

Fire Chief’'s Recommendation: Approve the International Medical Direction, LLC Agreement for EMS Medical Direction
and Addendum to Professional Services Contract effective July 1, 2026.

Attorney Recommendation: Approved as to form with Addendum to Professional Services Contract.

Suggested Motion: Approve the International Medical Direction, LLC Agreement for EMS Medical Direction and
Addendum to Professional Services Contract effective July 1, 2026.

List of Attachments:
International Medical Direction, LLC Centralized Medical Direction Agreement for EMS
Addendum to Professional Services Contract




CENTRALIZED MEDICAL DIRECTION AGREEMENT FOR EMS

This Centralized EMS Medical Direction Contract (the “Contract’) is entered into by and between International
Medical Direction, LL.C, an Arizona limited liability company (“IMD”), and Verde Valley Fire District, a duly
licensed and registered Emergency Medical Services provider (“EMS AGENCY™) (each individually a “Party”
and collectively the “Parties™).

This Contract governs EMS operations conducted by EMS AGENCY at its authorized service locations within
the following designated jurisdiction: Arizona (the “Primary Jurisdiction™), and, where expressly authorized in
writing by IMD, may extend to additional locations or activities consistent with applicable federal law and United
States Department of State—sanctioned operations (collectively, the “Service Area”).

For purposes of regulatory compliance, including but not limited to controlled substance registration,
procurement, storage, tracking, and accountability, the Parties expressly acknowledge and agree that all DEA
registrations, controlled substance oversight, and related compliance activities under this Contract shall be
established, maintained, and limited to the Primary Jurisdiction unless otherwise amended in writing in
accordance with applicable law.

RECITALS

WHEREAS, IMD is an Arizona-established, physician-led Emergency Medical Services (EMS) medical
direction organization that provides administrative medical direction, online medical control, and clinical
oversight services, and operates as a centralized communications center in accordance with Arizona Revised
Statutes § 36-2204.01;

WHEREAS, IMD provides such services to contracted EMS agencies within the United States and its territories
and, where applicable, in support of United States Department of State—sanctioned activities worldwide, in
compliance with all applicable federal, state, and local laws governing EMS and in accordance with established
EMS regulations and peer-reviewed, evidence-based practices;

WHEREAS, EMS AGENCY is a duly licensed and registered EMS provider operating within the jurisdiction
identified in this Agreement and requires qualified physician medical direction to support its personnel, clinical
operations, and regulatory compliance obligations;

WHEREAS, EMS AGENCY desires to engage IMD to provide centralized medical direction services, including
but not limited to administrative oversight, online medical control, clinical guideline development, quality
management, compliance oversight, and EMS education;

NOW, THEREFORE, in consideration of the mutual covenants and agreements set forth herein, the Parties
agree as follows:

IMD Centralized Medical Direction Contract Vs.260501 pg. 1
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SECTION 1 — IMD RESPONSIBILITIES

IMD shall provide centralized EMS medical direction services and associated clinical oversight in accordance
with applicable law and the terms of this Contract. IMD responsibilities shall include, but are not limited to, the
following:

1.1 Medical Director Appointment

IMD shall designate an Emergency Medicine Physician Medical Director (the “Lead Medical Director™)
licensed in the Primary Jurisdiction, meeting all qualifications under applicable law, who shall assume
responsibility for administrative medical direction of EMS AGENCY personnel operating under physician
supervision. The Lead Medical Director shall:

« Provide clinical oversight consistent with applicable law.

o Establish, approve, and maintain clinical guidelines and ensure alignment with EMS AGENCY scope of
practice.

» Ensure medical accountability for patient care delivered under their authority.

1.2 Online Medical Direction (OLMD)
IMD shall provide continuous (24/7/365) access to online medical direction by a licensed Emergency Medicine
Physician. Physicians providing OLMD shall be trained and familiar with:

« EMS AGENCY operational capabilities.
+ Approved clinical guidelines and/or protocols.
e Scope of practice limitations under applicable law.

IMD may, when appropriate, involve tiered case consultation or engage associate physicians with specialty
expertise (e.g., primary care, pediatrics, trauma, critical care) in coordination with the Lead Medical Director.
Additionally, a Physician Assistant (PA), Nurse Practitioner (NP), or qualified Registered Nurse (e.g., MICN)
may facilitate communication if the Lead Medical Director is not immediately available; however, such
personnel shall not independently issue medical orders and must promptly relay all relevant information to
the Lead Medical Director once they become available.

1.3 Clinical Coordination and Oversight
IMD shalil designate a qualified EMS Clinical Manager (Paramedic or RN) with a minimum of five (5) years of
experience to support:

Quality improvement activities.

Provider certification, licensure, and competency tracking.
Education coordination.

Medication compliance auditing

Operational interface between IMD and EMS AGENCY.
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1.4 Scope of Services
IMD shall provide:

e Administrative Medical Direction.

e Online Medical Direction.

» Clinical oversight and supervision.

» Protocol and guideline development.

« Quality management participation and oversight.

1.5 Quality Management and Compliance (CQI)
IMD shall participate in and/or establish a Continuous Quality Improvement (CQI) Program consistent with
applicable law and Primary Jurisdiction requirements, including:

» Case review and audit processes.
» Protocol compliance monitoring.
Identification of clinical trends and system issues.
« Corrective action and remediation pathways.
+ Sentinel event review and escalation.

The CQI process shall include:

o Defined disciplinary and remediation pathways, including suspension or withdrawal of medical direction
privileges.

« Documentation and communication of findings to EMS AGENCY.

« Alignment with mandatory reporting obligations under applicable law.

1.6 Medications and Clinical Resources
IMD shall provide oversight for:

» EMS AGENCY medication formulary within the Primary Jurisdiction scope of practice.
» Controlled substance accountability and chain of custody expectations.
« Clinical best practices for storage, security, and fracking of medications.

EMS AGENCY retains operational responsibility for;

Procurement according to DEA and IMD rules and protocols.

Storage according to state and federal standards.

Electronic Inventory management.

Disposal in compliance with federal and applicable jurisdictional law.
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1.7 Education and Training
IMD may provide or coordinate:

o Continuing Medical Education (CME).
« Remediation training.
¢ Protocol rollouts and updates.

Training may be delivered via:

* Synchronous (live) formats.
» Asynchronous (recorded/digital) formats.
» In-person sessions.

IMD reserves the right to require mandatory training tied to:

Continuing Medical Education (CME).
Remediation training.

Protocol changes.

Quality findings.

Regulatory updates.

Failure to complete required training may result in suspension of medical direction privileges.

1.8 Communications Infrastructure
IMD shall maintain:

+ Reliable communication systems for online medical direction.
¢ Recorded communications where applicable for QA purposes.
e Dedicated access pathways for EMS personnel.

1.9 System Integration
IMD shall collaborate with EMS AGENCY on:

» Quality management activities.
» Operational medical issues.
» System design and clinical performance improvement initiatives.

1.10 EMS Agency Notification of Destination Facilities

IMD shall ensure EMS AGENCY utilizes a Medical Director-approved courtesy notification system that
provides hospitals with key patient information sufficient to prepare for patient arrival and facilitate continuity
of care.
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SECTION 2 - EMS AGENCY RESPONSIBILITIES

EMS AGENCY shall operate its EMS system in compliance with applicable law and in accordance with the
medical direction provided by IMD. EMS AGENCY responsibilities shall include, but are not limited to, the
following:

2.1 Personnel Compliance
EMS AGENCY shall ensure that all personnel:

» Hold valid licensure, certification, or credentialing as required by the Primary Jurisdiction or other
applicable regulatory authorities.

» Operate strictly within their authorized scope of practice.

» Maintain good standing with all applicable regulatory authorities.

2.2 Credentialing and Notification
EMS AGENCY shall:

¢ Maintain a continuously updated and accurate roster of personnel operating under IMD medical
direction.

+ Provide documentation of licensure, certification, credentials, or other required qualifications upon
request by IMD.

« Notify IMD within one (1) business day of any personnel status changes that affect access,
authorization, or clinical privileges under this Contract.

2.3 Clinical Operations
EMS AGENCY retains responsibility for:

¢ Operational response decisions, including dispatch and deployment of units.
+ Staffing, scheduling, and management of EMS personnel.
« Maintenance and operational readiness of equipment, supplies, and vehicles.

All clinical care shall be:

» Provided in accordance with IMD-approved guidelines and protocols.
» Escalated to IMD online medical control as clinically indicated or required by protocol.

2.4 Patient Care Reporting (PCRs)
EMS AGENQCY shall:

« Complete a Patient Care Report (PCR) for every patient encounter in accordance with applicable law.

» Provide IMD access to PCRs within seventy-two (72) hours of the encounter for review, quality
management, and compliance purposes.

o Ensure that all transfer-of-care documentation is completed prior to unit availability for subsequent calls.

Records shall be retained in accordance with applicable law. IMD is not the custodian of record and does not
assume responsibility for storage, security, or retention of EMS AGENCY documentation.
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2.5 Participation in Quality Management (CQI)

EMS AGENCY shall:
» Participate fully in all Continuous Quality Improvement (CQI) activities established or facilitated by
IMD.
« Cooperate with case reviews, audits, investigations, or corrective action processes conducted under IMD
oversight.

¢ Implement corrective actions, process improvements, or remediation as directed by the Lead Medical
Director or IMD.

2.6 Education Compliance
EMS AGENCY shall ensure that all personnel:

¢ Complete required Continuing Medical Education {CME) in accordance with applicable regulatory
standards and IMD requirements.

« Comply with Medical Director—-mandated training timelines, including protocol updates, quality
findings, and regulatory requirements.

o Maintain documentation of training completion and provide records to IMD upon request.

2.7 Fitness for Duty and Substance Use Compliance

e EMS AGENCY shall ensure that all personnel operating under IMD medical direction are fit for duty
and not impaired by alcohol, controlled substances, or any mind-altering substances while on duty.
¢ Reasonable suspicion that an EMS provider is under the influence of a mind-altering substance while on
duty shall require immediate removal from patient care activities and prompt drug and/or alcohol
testing in accordance with applicable law and EMS AGENCY policy.
» EMS AGENCY shall maintain and enforce written policies supporting reasonable suspicion testing,
documentation, and chain of custody procedures.
e Failure of an EMS provider to submit to required testing shall result in immediate removal from
operations under IMD medical direction.
¢ Such failure, or confirmed impairment, may constitute grounds for:
o Removal of the individual provider from medical direction authorization;
o Mandatory reporting as required by law; and/or
o Termination of this Contract by IMD for cause in cases of systemic failure or non-compliance by
EMS AGENCY.
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SECTION 3 - MUTUAL RESPONSIBILITIES OF THE PARTIES

The Parties acknowledge that effective EMS medical direction, clinical quality, and regulatory compliance
require coordinated effort and shared accountability. Accordingly, the Parties agree to the following mutual
responsibilities:

3.1 Regulatory Compliance

» Both Parties shall comply with all applicable federal, state, and local laws, rules, and regulations,
including but not limited to the Controlled Substances Act, DEA regulations (21 CFR Parts 1300—
1321), applicable state statutes and administrative rules, the Protecting Patient Access to Emergency
Medications Act of 2017, and the Emergency Medical Assistance Compact (EMAC), where applicable.

» Policies and procedures shall ensure uninterrupted patient access to emergency medications while
maintaining strict accountability, diversion prevention, and audit readiness.

3.2 Controlled Substances Management

+ EMS AGENCY shall implement policies and physical safeguards to ensure strict separation, controlled
access, and prevention of unauthorized handling of ALS-controlled substance inventories. BLS
personnel or personnel not authorized to handle controlled substances shall have no unsupervised access.

« DEA registrations shall be maintained in accordance with law, linked to defined physical locations and
operational control structures. Controlled substances shall be administered only pursuant to:

o The Medical Director’s direct prescribing authority;
o Pre-approved guidelines, protocols, standing orders, or online medical control orders;
o Compliance with federal and state law to ensure uninterrupted patient access.

3.3 DEA Form 222 and NDC-Level Tracking

» Each controlled substance NDC shall be ordered using a separate DEA Form 222 to ensure direct
traceability.

« All controlled substance containers shall be uniquely identified and tracked from: DEA Form 222 —
distributor receipt — storage location — provider assignment — final disposition.

» Both Parties shall ensure that DEA forms, inventory logs, and reconciliation records are retained in
audit-ready formats, with originals and copies maintained at the primary DEA-registered supply location
for at least four (4) years.

3.4 Monthly Requisition and Reconciliation Reporting

» EMS AGENCY and/or IMD shall produce monthly controlled substance reports documenting:
o DEA registration and 222 Form accountability.

Linkage of DEA Form 222 to NDCs and individual containers.

Full medication reconciliation (inventory, administered, wasted, expired/returned);

Chain-of-custody documentation.

Transfer logs.

Command-level physical inspection documentation.

c 0 0o O O
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3.5 Secure Storage and Diversion Prevention

« EMS AGENCY shall maintain secure storage, double-lock protection for mobile drug boxes, tamper-
evident seals, and restricted access to authorized personnel.

+ Mobile drug boxes shall be hard-shell, tamper-resistant, secured in locked vehicle compartments when
stored outside, and always remain under the direct control of authorized ALS personnel.

« Stationary controlled substances shall be stored in biometrically secured systems, monitored by
continuous camera surveillance, and subject to routine reconciliation.

3.6 Chain of Custody and Electronic Medication Tracking

« EMS AGENCY shall maintain a continuous chain of custody, including acquisition, inventory,
administration, waste, and transfer documentation.

e« EMS AGENCY shall maintain a DEA-compliant Electronic Medication Tracking System
(EMTS) capable of real-time tracking, audit-ready reporting, and discrepancy alerts.

» Any discrepancies must be immediately reported to EMS AGENCY command staff and IMD, removed
from service, and documented before shift end.

3.7 Waste, Reverse Distribution, and DEA Inspections
» All controlled substance waste shall be witnessed and documented. Expired or unused medications shall
be transferred via DEA-registered reverse distributor with full documentation.
« IMD may conduct scheduled or unannounced inspections. EMS AGENCY shall maintain audit-ready
records, provide full cooperation during inspections, and ensure no alteration or destruction of records.

3.8 Annual IMD Inspections

+ IMD shall conduct annual inspections to verify physical security, diversion prevention safeguards,
EMTS functionality, and inventory accuracy.

3.9 Out-of-State and Emergency Response Compliance
» During interstate or emergency responses, EMS AGENCY shall operate under the point-of-origin DEA
registration. Controlled substances may cross state lines only when responding to authorized requests,
and temporary DEA registration shall be obtained within 30 days if required by the DEA.

3.10 Termination or Closure of DEA Registration

» Upon termination of any DEA registration, all controlled substances must be fully reconciled and either
transferred to another DEA registrant or sent to a DEA-registered reverse distributor. No registration
may be closed until reconciliation is complete.
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3.11 Controlled Substance Storage and Drug Box Location Compliance

+ EMS AGENCY shall not establish, relocate, or maintain any permanent or semi-permanent
controlled substance storage location, including but not limited to mobile drug box staging, without
prior notification to and approval by IMD and, where required, the Drug Enforcement Administration
(DEA).

» All controlled substance storage locations, whether fixed or mobile, must comply with applicable federal
and state laws, DEA regulations, and the secure storage requirements set forth in this Contract.

» Any relocation, staging practice, or operational deployment of drug boxes that results in a de facto
permanent or semi-permanent storage location shall be considered a regulated storage site subject to
these requirements.

» Failure to comply with this Section, including unauthorized relocation or storage practices that violate
security standards, shall constitute a material breach and may result in:

o Immediate suspension of medical direction services; and/or
o Immediate termination of this Contract by IMD.

3.12 Physician-Directed Continuning Education

» The Lead Medical Director shall have sole authority to define required continuing education, establish
competency standards, and mandate training necessary for safe clinical operations.

e« EMS AGENCY shall ensure all personnel complete Medical Director-mandated CME, protocol
updates, remediation training, and any additional training required by CQI findings or regulatory
updates within timeframes established by IMD (not exceeding 60 days unless otherwise specified).

« Completion of required education is a condition precedent to operating under IMD medical direction
and authorization to provide patient care. Failure to comply may result in individual or agency-level
suspension or corrective action.

« High-risk clinical skills (e.g., airway management, sedation, pediatric resuscitation) require minimum
CME hours annually, competency-based validation, and simulation or case review as directed. Failure to
comply results in immediate restriction, suspension, and mandatory remediation prior to reinstatement.

3.13 Condition of Clinical Privileges

o Completion of all continuing education, competency validation, and remediation requirements is a non-
delegable condition of clinical authorization under this Contract. Failure to comply may result in:
o _Individual provider suspension;
o Agency-level corrective action;
o  Termination of medical direction services for systemic non-compliance.
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SECTION 4 - TERM AND TERMINATION
4.1 Initial Term

o The initial term of this Contract shall commence on
o 07/01/2026

¢ and terminate on
o 07/01/2029

4.2 Renewal

« This Contract shall automatically renew for successive one-year terms unless either Party provides
written notice of non-renewal at least sixty (60) days prior to the end of the then-current term.

4.3 Suspension or Termination by IMD
IMD may immediately suspend or terminate medical direction services, in whole or in part, for the following
reasons:

+ Non-payment in accordance with Section 6 (Payment for Services).
« Patient safety concerns, including identified clinical deficiencies or imminent risk.

o Regulatory violations, including failure to comply with applicable law, DEA regulations, or EMS
protocols.

4.4 Material Breach
« Termination or suspension under this Section shall not relieve EMS AGENCY of financial obligations

accrued prior to such action.
¢ All material breach provisions, including financial protections, remain enforceable.

SECTION 5 - REGULATORY AND LEGAL COMPLIANCE

5.1 Regulatory Framework

» This Contract shall be governed by applicable state law, federal healthcare statutes, EMS-specific
regulatory requirements, and DEA regulations in the Primary Jurisdiction.

5.2 Independent Contractor Status

« Nothing in this Contract shall create an employment relationship between IMD and EMS AGENCY
personnel. IMD personnel act as independent contractors providing medical direction.

5.3 Insurance Requirements
Each Party shall maintain, at its own ¢xpense, the following coverage:

o Professional liability insurance covering clinical services and medical direction.

» General liability insurance.
» Workers’ compensation coverage as required by law.
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5.4 HIPAA and Confidentiality

» Both Parties shall comply with HIPAA Privacy and Security Rules and all applicable patient
confidentiality laws.

5.5 Medical Authority and Liability

« IMD provides clinical oversight and medical direction only.
« EMS AGENCY retains operational control and responsibility for EMS system operations.
» Patient care is delivered solely by EMS AGENCY personnel under physician supervision.

5.6 Compliance with Government Programs

« Both Parties shall comply with applicable Medicare and Medicaid requirements, fraud, waste, and abuse
laws, and exclusion screening obligations.

SECTION 6 - PAYMENT FOR SERVICES
6.1 Retainer Structure (Prepaid Medical Direction Required)

» All services under this Contract are furnished on a prepaid monthly retainer basis (“Monthly Retainer™).
+ EMS AGENCY shall pay IMD in advance for each month of coverage. No services are earned or owed
absent payment.

6.2 Mandatory ACH Authorization

EMS AGENCY shall execute all required ACH authorization forms prior to the Effective Date.
Payments shall be automatically withdrawn by IMD.

EMS AGENCY shall maintain valid banking information at all times.

Failure to maintain ACH authorization constitutes a material breach.

6.3 Payment Timing (Strict Prepayment)

» Monthly Retainers are due no later than the 25th day of the month preceding the Month of Coverage.
» Payments will be withdrawn automatically via ACH without additional notice.
» Example: Payment for March services is due by February 25.

6.4 Start-Up Fee and Initial Payments
+ A Start-Up Fee is due immediately upon execution of this Contract.
» The first Monthly Retainer and one additional prepaid month shall be collected prior to activation of

medical direction services.
» Services shall not commence until all initial payments have cleared.
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6.5 Declined, Rejected, or Reversed Payments

» Any ACH transaction that is declined, returned (NSF), disputed, or reversed shall be treated as non-
payment as of the original due date without cure period.

» EMS AGENCY shall be responsible for all associated bank fees and a $100 administrative fee per failed
transaction.

6.6 Automatic Suspension of Medical Direction
o If payment is not received in full by the due date, all medical direction services are immediately and
automatically suspended.

+ EMS AGENCY personnel shall no longer operate under IMD authority until payment in full, including
penalties, is received and IMD provides written confirmation of reinstatement.

6.7 Acceleration Clause
« Upon any payment default, all remaining contract amounts for the full term shall become immediately

due and payable (“Acceleration™).
» IMD may immediately invoice and pursue collection of the full accelerated balance.

6.8 Late Fees and Interest
« Any unpaid balance shall incur a late fee equal to the greater of $250 or 10% of the outstanding balance,
applied immediately upon default.

» Interest shall accrue at 1.5% per month (18% annually), compounded monthly, or the maximum allowed
by law.

6.9 No Offset; No Withholding; No Dispute Delay

+ EMS AGENCY shall not withhold, offset, or delay payment for any reason, including disputes.
« All amounts are payable in full when due.

6.10 Collections and Enforcement Costs

« EMS AGENCY shall be responsible for all collection costs, including attorney fees, court costs,
collection agency fees, and administrative costs, which shall accrue interest until paid.

6.11 Personal and Organizational Liability
o To the fullest extent permitted by law, EMS AGENCY and its governing entity remain fully liable for

payments and performance.
s IMD may pursue all available legal remedics against the contracting entity.
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6.12 Condition Precedent to Medical Authority

e Payment in full and in advance is an absolute condition precedent to provision of medical direction and
authorization for EMS AGENCY personnel to operate under IMD authority.

» Any services provided during non-payment periods shall not waive IMD rights and may be billed at
premium, non-contract rates.

6.13 Add-On Fees, Additional Services, and Fee Schedule

+ In addition to the Monthly Retainer and Start-Up Fee, EMS AGENCY shall pay any additional fees for
optional or extraordinary services, including but not limited to:
o Special audits, inspections, or on-site visits outside of routine annual or monthly reviews.
o Custom protocol development or guideline updates requested by EMS AGENCY .
o Additional training, CME, or remediation sessions exceeding standard requirements outlined in
Sections 1 and 3.
o Emergency or after-hours on-line medical control not included in the standard coverage.
o Any travel, lodging, or per diem expenses incurred by IMD personnel in the provision of
services.
¢ All such fees, including the standard Monthly Retainer, and any optional or extraordinary services, are
set forth in Attachment A — IMD Fee Schedule.
« Attachment A is incorporated by reference into this Contract and may be updated only with written
agreement of both Parties.
¢ Fees outlined in Attachment A are payable under the same terms as the Monthly Retainer, including
ACH authorization, late fees, and acceleration provisions.

6.14 No Waiver

e Acceptance of partial, delayed, or late payment, including payment of add-on fees, does not constitute a
waiver of IMD rights and does not modify payment terms unless expressly agreed in writing.

SECTION 7 — GENERAL PROVISIONS

7.1 Indemnification

» Each Party shall indemnify, defend, and hold harmless the other Party, its officers, directors, employees,
agents, and affiliates from and against any and all claims, damages, liabilities, losses, fines, penalties,
and expenses (including reasonable attorney fees) arising from:

o Breach of this Contract.
o Negligence, misconduct, or willful acts by the indemnifying Party.
o Failure to comply with applicable law, regulations, or contractual obligations.
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7.2 Force Majeure

» Neither Party shall be liable for failure or delay in performance of its obligations under this Contract to
the extent such failure or delay is caused by events beyond its reasonable control, including but not
limited to:

o Acts of God, natural disasters, floods, fire, earthquake, or severe weather.
o Governmental actions, regulatory changes, or emergency declarations.
o Strikes, labor disputes, or failure of utilities, telecommunications, or transportation.

» The affected Party shall notify the other Party promptly and make reasonable efforts to resume
performance as soon as practicable.

7.3 Assignment

« Neither Party may assign, delegate, or transfer this Contract, or any rights or obligations hereunder,
without the prior written consent of the other Party, which consent shall not be unreasonably withheld.
» Any purported assignment without such consent shall be void and of no effect.

7.4 Governing Law

» This Contract shall be governed by, construed, and enforced in accordance with the laws of the Primary
Jurisdiction, without regard to conflict-of-law principles.

« Any legal actions arising under this Contract shall be brought in courts having jurisdiction in the
Primary Jurisdiction.

7.5 Entire Agreement

» This Contract, including all Sections, exhibits, and attachments, constitutes the entire agreement
between the Parties with respect to the subject matter hereof.

» All prior agreements, understandings, negotiations, or representations, whether oral or written, are
superseded by this Contract.

7.6 Severability

« Ifany provision of this Contract is held invalid, illegal, or unenforceable by a court of competent
jurisdiction, the remaining provisions shall remain in full force and effect.

o The Parties shall negotiate in good faith to replace any invalid provision with a valid provision that
achieves, to the greatest extent possible, the original economic and legal intent.

7.7 Record Access and Retention

« Each Party shall maintain accurate and complete records necessary to demonstrate compliance with this
Contract and applicable law.

» Records shall be retained for the period required by law, or a minimum of four (4) years if no law
applies.

» Either Party shall provide reasonable access to such records upon request for audit, inspection, or
regulatory review purposes.
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7.8 Conflict of Interest Compliance

« Each Party shall avoid conflicts of interest in the performance of this Contract.

+ No Party shall engage in activities or arrangements that compromise or appear to compromise the
integrity, objectivity, or independence of medical direction, quality management, or operational
oversight.

» Any potential conflicts of interest shall be disclosed immediately in writing to the other Party and
managed according to mutually agreed procedures.

SECTION 8 — SIGNATURES

This Contract is executed by the Parties as of the Effective Date below. By signing, each Party acknowledges
that it has read, understood, and agrees to be bound by all terms, conditions, and obligations contained herein.

INTERNATIONAL MEDICAL DIRECTION, LLC

By:

Name:

Title:

Date:

IMD Legal Address: 2600 N Central Avenue Suite 908 Phoenix, Arizona 85004

EMS AGENCY / Verde Valley Fire District

By:

Name:

Title:

Date:

Federal Tax ID:

EMS AGENCY Legal Address: 2700 E. Goddard Road, Cottonwood, Arizona 86326

DEA AGENCY Legal Address: 2700 E. Goddard Road, Cottonwood, Arizona 86326
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ADDENDUM TO PROFESSIONAL SERVICES CONTRACT

This Addendum, made and entered into effective this 23rd day of June, 2026 is added to that certain
professional services agreement between Verde Valley Fire District, a statutory entity created under the authority
of the state of Arizona (hereinafter “VVFD”) and Intemational Medical Direction, LLC, (hereinafter “Company™),
dated July 1, 2026 (the “Agreement”), adding or modifying the following provisions the same as if said provisions
were contained in the body of said document. Except as otherwise provided in this Addendum, the specifications,
clarifications, exceptions, warranties and other provisions as set forth in the Agreement dated July 1, 2026 shall be
incorporated herein by this reference.

The Agreement is hereby modified to include the following:

“VVFD may terminate this Agreement pursuant to the provisions of A.R.S. §38-511.”
The Agreement is hereby modified to include the following if it does not otherwise appear:

This Agreement shall be construed in accordance with the laws of the State of Arizona. The parties agree that
any arbitration or litigation arising from or in connection with any dispute between the parties under this
Apgreement shall be conducted within the venue and jurisdiction of the Yavapai County Superior Court or the
relevant Arizona Federal District Court. The parties agree that this Agreement bears a rational relationship to
the State of Arizona and they consent to the personal jurisdiction of such state and further consent and
stipulate to venue in the above described court.”

Non-Discrimination: Company warrants that it complies with any state and federal laws, rules and regulations
which mandate that all persons, regardless of race, color, creed, religion, sex, genetic information, age, national
origin, disability, familial status or political affiliation, shall have equal access to employment opportunities,
including but not limited to the Americans with Disabilities Act. The Company shall take affirmative action to
ensure that it will not participate either directly or indirectly in the discrimination prohibited by or pursuant to Title
VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, Section 109 of the Housing and
Community Development Act of 1974, the Age Discrimination Act of 1975, Genetic Information
Nondiscrimination Act of 2008 and Executive Orders 99-4 and 2000-4,

Legal Arizona Workers Act Compliance: Company is required to comply with A.R.S. §41-4401, and hereby
warrants that it will, at all times during the term of this Agreement, comply with all federal immigration laws
applicable to the employment of their respective employees, the requirements of A R.S. §41-4401, and with the e-
verification requirements of A.R.S. §23-214(A)} (together the “state and federal immigration laws”). Company
further agrees to ensure that each subcontracter that performs any work under this Agreement likewise complies
with the state and federal immigration laws.

A breach of a warranty regarding compliance with the state and federal immigration laws shall be deemed
a material breach of the Agreement and the party who breaches may be subject to penalties up to and including
termination of the Agreement.

VVFD retains the legal right to inspect the papers of any contractor or subcontract employee working
under the terms of the Agreement to ensure that the other party is complying with the warranties regarding
compliance with the state and federal immigration laws,

Non-appropriation: This Agreement shall be subject to available funding for VVFD, and nothing in this
Agreement shall bind VVFD to expenditures in excess of funds appropriated and allotted for the purposes outlined
in this Agreement.

Third Party Antitrust Violations: Company assigns to VVFD any claim for overcharges resulting from antitrust
violations to the extent that such violations concern materials or services supplied by third parties to Company
toward fulfillment of this Agreement.
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11.

12,

Other Agreements: This Agreement in no way restricts either party from participating in similar activities with
other public or private agencies, organizations, and individuals.

Construction: This Agreement is the result of negotiations between, and has been reviewed by, each of the parties
hereto and their respective counsel. Accordingly, this Agreement shall be deemed to be the product of all of the
parties hereto, and no ambiguity shall be construed in faver of, or against any of, the parties hereto.

Interpretation: This Agreement shall be interpreted in accordance with the plain meaning of its terms and not
strictly for or against any of the parties hereto.

Venue; Jurisdiction: The parties to this Agreement agree and stipulate that venue is proper in Yavapai County,
Arizona regarding any dispute that may arise under this Agreement, and that jurisdiction for any legal proceeding
regarding this Agreement shall be vested in the Yavapai County Superior Court, or such other court or
arbitration/mediation forum as the parties may agree in writing.

Confidentiality: The Company is advised that notwithstanding any term in the Agreement requiring confidentiality
of the parties’ Agreement itself, all documents reflecting the Parties’ Agreement and any communications related
to the Agreement are public records. Absent an exception under law, the Agreement and all documents a part
thereof may be subject to disclosure pursuant to a public records request.

The parties stipulate and agree that to the extent this Addendum conflicts with or is inconsistent with any term of

the original Agreement referenced above, this Addendum shall control. In all other respects and manner, the
original Agreement entered into by and between the parties shall remain in full force and effect.

PASSED, APPROVED AND ADOPTED by the Governing Board of the Verde Valley Fire District this 23" day of

June, 2026.

VERDE VALLEY FIRE DISTRICT, a statutory
entity of the State of Arizona

By:

Coleen Gilboy, Board Chair

Vendor

By:
Name:
[ts:

revised 06-15-2026




Verde Valley Fire District
Fire Board Agenda Report

Subject: Radio Assessment Proposal Board Meeting Date: June 23, 2026
Action Required: Submitted By:

Motion Danny Johnson, Fire Chief

[] Resolution Date Submitted:

[] No Action Required, Information Only June 15, 2026

[ ] Other (Explain):

Project/lssue Relates to VVFD Strategic Plan: N/A

Agenda Title: Discussion and possible approval of the Radio System Needs Assessment proposal from Mission Critical
Partners.

Background Information:
To begin the communications infrastructure modifications as part of the General Obligation Bonds, Staff received a proposal
from Mission Critical Partners for a Radio System Needs Assessment.

This proposal provides for the evaluation and assessment of the District's public safety land mabile radio communication
systems.

This proposal is based on State Contract pricing through contract CTR04629.

Financial Impact:
Is this a budgeted expense? [TYes [ ]No If Yes, Account Number:

Fire Chief's Recommendation: Approve the Radio System Needs Assessment proposal from Mission Critical Partners
totaling $42,080.

Attorney Recommendation:

Suggested Motion: Approve the Radio System Needs Assessment proposal from Mission Critical Partners totaling
$42,080.

List of Attachments:
Radio System Needs Assessment — Mission Critical Partners




Proposal

Radio System Needs Assessment

June 16, 2026 M

Verde Valley Fire Department, Arizona MissionCriticalPartners
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Introduction Letter

June 16, 2026

Danny Johnson

Fire Chief

Verde Valley Fire District
2700 E Godard Rd,
Cottonwood, AZ 86326

Re: Proposal for Radio System Needs Assessment
Dear Chief Johnson:

Mission Critical Partners® (MCP) appreciates the opportunity to provide a proposal to the Verde Valley Fire
District (VWFD) for the evaluation/fassessment of its public safety land mobile radio {LMR) communications
system.

MCP is prepared to serve the VVFD by assisting with achieving optimal delivery of emergency communications
and system-related services. If you have any questions regarding the information submitted, please contact me

at 657.550.8678 or via email at RonDunn@MissionCriticalParthers.com.

On behalf of our entire team, we stand behind the Verde Valley Fire District to serve as your partner and
advocate.

Sincerely,
Mission Critical Partners

g ]
ORI e
Ron Dunn
Client Services Director

Mission€riticalPartners 1



Putting Our Clients' Missions First
A Firm Unlike Any Other

At Mission Critical Partners, our missicon is simple: to improve public
safety and justice cutcomes. Qur client commitment is to act as a
trusted, independent advisor, always striving to solve problems,
deliver value, efficiency, and fresh ideas - all while mitigating risk.

We stand behind the significance of the waork our cllents do and how critical their
missions truly are — not just for thelr organization, but for their entire community.
Our greatest pride is partnering with clients to implement the best solutions that
drive their mission, building upon our expertise and experience — because their
mission is what matters.

We bring highly specialized expertise in public safety, justice and in other critical
infrastructure sectors. Many of our professionals have been in our clients' shoes
and are well attuned to their unique needs. Cur vision is to transform mission-
critical and public-sector networks and operations into integrated ecosystems.

A Halo Effect Over the Critical
Communications Ecosystem

MCP provides its clients with a holistic approach to enhance and evolve critical
communications systems and operations across the entire ecosystem. The
“MCP Halo Effect” is our comprehensive integrated series of products and
solutions to dramatically effect collaboration and situational awareness,
improve decisicn-making, and ultimately influence outcomes.

We're designing and monitoring highly
reliable, secure and easy-to-manage

integrated public safety networks. and broader public sector ecosystem.

4350+ projects
supporting 3950+ public-sector and
criticaf comimunications agencies
since 2009

We serve clients in

50 states

and 95% of the nation’s largest
metropofitan areas

200+

subject-matter experts on staff with an
average of 25 years of experience

90%
of our clients rermain with us
from project to project

15%
average project cost savings
for our clients—sometimes more

We're providing expertise across all areas of
the constantly evolving public safety, justice,

We provide data analytics and scoftware
solutions that improve collaboration,
productivity, and decision-making.

Corporate Headquarters. 690 Grays Woods Blvd. Suite 100. Port Matilda, PA 16870 Phone: 888-862-7911



Wireless Communications at MCP

Wireless technology is dramatically changing the way public safety personnel communicate, offering the
potential to significantly improve response outcomes. Many public safety agencies are challenged with
understanding how these systems integrate and converge with traditional land mobile radio (LMR)
systems and public safety operations.

Mission Critical Partners (MCP) helps emergency response organizations shape their wireless
communications strategies. Whether an agency is looking to accelerate the transition to Internet Protocol
(IP)-based communication networks or implement a new broadband data system, success is based on
whether the solution will enhance public safety capabilities now and into the future.

MCP helps agencies control costs, strengthen service delivery, and
reduce the risk associated with LMR system maintenance—saving
time, energy, expense, and frustration.

We're commuitted to helping our
clients implement a forward-

looking LMR system that is
Our LMR expertise covers analog and digital voice and data

systems—particularly Project 25 (P25)—that operate in very high
frequency (VHF), ultra-high frequency (UHF), 700 megahertz (MHz),
and 800 MHz bands. We are also experts in broadband data
systems as weli as backhaul systems—microwave and fiber-optic.

designed to accommodate their
budget now and well into the
future.

We're the one partner that can help put it all together so that you can confidently implement wireless
communications technologies. MCP’s portfolio of services features a full spectrum of wireless
communications expertise, including bi-directional amplifiers (BDAs), distributed antenna systems
(DASs), Wi-Fi, Long-Term Evolution (LTE), broadband data systems, Global Positioning System (GPS)-
based applications, and the Nationwide Public Safety Broadband Network (NPSBN) being implemented
by the First Responder Network Authority (FirstNet).

Inside Our System Assessment

This project will be a major expense for the Verde Valley Fire District (WWFD). MCP's rigorous
assessment will serve as the foundation for all future systemn enhancements and will help VWFD make
better-informed decisions in an uncertain environment. We deliver our recommendations in a muilti-
faceted report that encompasses all key system areas to provide a comprehensive picture of an agency’s
communications infrastructure:

+ Coverage +« Capacity + Reliability = Interoperability
« Maintenance s Lifecycle * Subscribers + Data Capability

Procuring and implementing a new system or equipment is often the most complex and expensive stage
of a radio upgrade.

MCP's experience negotiating public radio systems has led to a nationwide database of similar
procurements and their resulting costs, including individual network components. We use this database to
negotiate with vendors to achieve a system design that fuffills VVVFD's performance requirements and
assures the most competitive pricing.

Our methodology ensures that VVFD has confidence that the system is not being overengineered and
equips you to do more with less by getting the best value from the available budget. MCP has helped
clients:

MissionCriticalPartners 3



*  Lower system maintenance costs by upwards of 20%
* Negotiate savings typically ranging from 25% to 40% during the procurement stage

One hundred percent of our radio projects have successfully cutover to a new system. MCP draws upon this
track record of success to oversee a seamless transition while engaging stakeholders to make the replacement
more successful. We focus on:

*  Project status monitoring
*  Supporting interactive communication with VVFD and the chosen vendor
*  Mitigating risks
With VVFD's officials and stakeholders often engaged in fulfilling their daily duties, MCP ensures the selected

vendor is meeting all expectations and requirements and that your system transition is completed on time, within
budget, and with minimal operational impact to your services.

MisslonCriticalPartners 4



Our Commitment to Our Clients

Partnering with a firm that brings an independent, objective perspective to every engagement is our clients’ top
priority. We stand behind our commitment to always put the fundamental interests of our clients first.

From our inception, vendor-neutrality is a value that underpins every aspect of what we do. Our goal is to
determine the most favorable solution for our clients based on their unique requirements, budget, governance
structure, operations, and existing technologies. We provide a holistic perspective regarding the entire mission-
critical communications ecosystem, free of bias or favoritism to any specific product or service provider. Our
recommendations are always based solely on the value and the benefit provided to the client.

For clients, this approach means more control and greater visibility into the systems they ultimately are
responsible for operating and maintaining, and—more importantly—a successfui project that improves

outcomes,

Board of Directors

L}

R. K&vin Murray”
"

Robe efitz

/MM

ernard Ball
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Reiuy’ /)




Statement of

Services




Project Understanding

Mission Critical Partners (MCP} understands that the Verde Valley Fire District {VVFD) has identified the need
to obtain a professional services consulting firm to provide a land mobile radio (LMR) system assessment.

The VVFD currently operates a very-high frequency (VHF) conventional system that utilizes multiple standalone
radio sites. The VVFD is currently experiencing inconsistent coverage and challenges from the fragmented sites
and channels that comprise the existing system. The VVFD is seeking an assessment to determine the optimal
radio system configuration, including considerations for a simulcast configuration.

In the remainder of this section, MCP has outlined our approach and solution for VVFD to support the
enhancement of its public safety services.

Scope of Work

Task 1: Project Initiation

MCP will conduct a project initiation meeting with the project team and - ) .
stakeholder representatives to: Initiation Meeting Review

*  Establish mutual acquaintance Profect and task milestones

*  Clarify roles Schedules and deliverables

* Review and seek alignment on the desired outcomes, Project budget
deliverables, and timeline

Systemn technology

MCP's project manager (PM) will facilitate the meeting. Before the
meeting, MCP will review documentation or materials that can be made Emerging technolcgies
available, such as: (e.g. FirstNet)

* Letters, surveys, and contracts
*  As-built documentation
*  Federal Communications Commission (FCC) documents and licenses
* Presentation materials and other items, as determined
The VVFD and MCP will use Task 1 to gain a mutual understanding of your future vision.

MCP has assumed the project initiation meeting, and on-site data collection in Task 2 will be combined into a
single trip.

Task 2: On-site Data Collection

To understand VVFD's operational needs, MCP will assess the current system equipment and technology using
its proprietary assessment tool—Model for Advancing Public Safety® (MAPS®) methodology, which is based on
a variety of mature, broadly accepted public safety and information technology (IT} standards, formalized
accreditation programs, and industry best practices.

An MCP subject-matter expert (SME) will travel to meet with relevant personnel as identified before the trip to:

*  Walk through the MAPS process
* Evaluate the status of each site

MissionCriticaiPartners 7



*  Document various system components

MAPS is designed to help public safety agencies to:

* Redefine risk as an opportunity and migrate their operations closer to the “ideal” state
- The “ideal” state is defined as a public-safety-grade

*  Asgsess an organization, specific system, or initiative holistically

*  Ensure that the plan fulfills VVFD's present needs while preparing to successfully achieve future
requirements

The risk in today's public safely system is abundant. But it's also a world full of

opportunity. MCP will help the Verde Valley Fire Department highiight the risk areas
and convert them into opportunities.

How MAPS Works

The MAPS methodology provides clients with an intuitive plan that effectively translates complexity into one
customized, impactful visual that will help chart a course to accomplish their goals. Using our proprietary
assessment model, MCP analyzes an agency’s current situation in key overarching categories, or levels
required to achieve a best-in-class (i.e., public-safety-grade) operation.

*We partner with VVFD using a variety of mechanisms t¢ understand your unique environment in
order to collect data on your performance and practices in the key categories, depending on the

~

initiative at hand
vy
N
+*We use a proprietary assessment model to analyze the data and produce an impactful visual
model that highlights strengths and weaknesses
/
h
+We work with VVFD to help develop a comprehensive understanding of your organization’s
model and apply it to make informed decisions on where to focus within your budget
parameters
.
‘\
*We deliver a customized report that includes an analysis of the VWFD's situation in the key
categories, as well as a high-level recommendation for next steps
A
"
MissionCriticalPartners 8



A score is assigned to each category based on all the information collected during the assessment,

The MCP assessment output allows VVFD to;

*  View a graphic representation of the most significant risk
areas in your system(s)

* Make the most informed decisions possible regarding what Coverage
areas to address, working within your budgetary
parameters

Primary Areas of Concern:

Capacity

The closer a category is rated to the center of the graph, the higher the Syt

risk it represents to the overall system. Interoperability

We understand the “ideal” state is difficult to attain for many agencies
for budgetary reasons.

Maintenance
3 . - Lifecycle
The following figure provides a sample depiction of a MAPS-generated

system benchmark: Subscribers

Data Capability

CLIENT NAME MAPS ® Blueprint

Coverage

o Client name

. Pulilic safety grads

I aerisk
. High nsk

Maintenance

Figure 1: Sample MAPS Diagram for an Existing Network

Task 2 is designed to help VVFD:
*  Work toward the emergency communications ecosystem of today and tomorrow in an accelerated
fashion

* Measure the effectiveness of VVFD's systems and operations, and focus on the most critical
aspects

MissionCriticalPartners 8



Task 2.1: Stakeholder Meetings

To gain a full understanding of VVFD'’s issues, problem areas, and unmet needs regarding the current system,
MCP will conduct interviews with stakeholders and focus groups with VVFD's assistance.

The interviews are scheduled for the same week as the project initiation meeting to realize cost efficiencies for
VVFD and are designed to capture an understanding of the following:

Data Collection

+ System concems perceived by users

* Locations where system coverage capacity is perceived as limited or unavailable
s Issues regarding talkgroups and talk paths

» Field unit quality levels, features, and accessories

» System management and maintenance requirements and capabilities

* Interoperability requirements and issues

» Other data-collection elements, as determined at project initiation

To assist MCP in this endeavor, VVFD will:

* Provide a list of stakeholder agencies to be interviewed
- Representation of system users who can articulate communications needs and
requirements
Contact information for each agency

* Schedule the stakeholder interviews
- Secure an appropriate venue
Disseminate the meeting invitations

MCP controls the meeting low and uses proven facilitation principles to help
stakeholders clarify where they stand today and where they want to go. We begin
clearty with the meeling's purpose and desired outcomes. helping participants gam

understanding. achieve strategic alignment and, if necessary. reach consensus.
From the time the invitation and agenda are issued. to the start of the meeting.
stakeholders understand their role and level of involvement.

Interviews with additional stakeholders may take place if deemed necessary by the MCP/VVFD team.

Task 2.2: System Backhaul Analysis

To determine the health of the connectivity portion of the backhaul network, a physical assessment will be
conducted of the systems used to connect radio frequency (RF) sites, dispatch locations, and other facilities.

MissionCriticalPartners 0



Backhau! Analysis Criteria

.

Assess configuration and functionality to determine parameters for upgrading

Determine the ability to simultaneously accommaodate current and new LMR system

backhaul

- If it is determined that the backhaui system cannot support both legacy and LMR
systems, the appropriate options will be presented during system transition and
cutover

Present final backhaul configuration recommendations
If redundancy and reliability needs are not met, MCP will explore options for improving |
connectivity

Task 2.3: Coverage Requirements Analysis

To characterize VVFD's coverage levels within the existing system’s footprint, MCP will take the data collected
and produce propagation maps using our RF-planning software to determine mobile and portable on-street, and
portable in-building, coverage.

The coverage models will take into consideration varying geographical topologies and environmental factors
such as foliage and building density.

For VWFD

to fully understand the limits of the existing system and to establish a coverage baseline, MCP will

use the collected data and coverage modeling to:

Identify gap areas confirmed by system representatives as required coverage areas

Perform further coverage modeling to develop a conceptual system design, as needed, to:
- Recommend system configuration changes to exceed the coverage provided by the existing
system
- Enhance coverage in those areas identified by emergency responders as lacking

Compare the current system configuration and coverage to the actual coverage
- Provide reasons for any differences

{dentify steps to be taken to bring the system performance up to the desired levels

Evaluate conceptual coverage for primary response areas, and extended response areas into
neighboring jurisdictions

Task 2.4: Frequency Analysis for Determining System Capacity

Radio spectrum is a critical component of any wireless system and is a limited

resource. often influencing decisions regarding radio technologies because of the
availability of suitable channels.

The number of channels available in VVFD’s system determines the system's amount of capacity.

MissionCriticalPartners 11



Before making decisions, a radio spectrum review will be completed to ensure that sufficient channels exist to

support upgrade or enhancement recommendations. MCP will:

Frequency Analysis and System Capacity Support

o Review current FCC licenses and spectrum used or licensed to VVFD and/or its agencies

» Research additional spectrum availability in currently used and/or potential frequency
bands

e Evaluate loading based on user feedback regarding:
- Current channel configuration
System usage statistics from the existing system, to the extent possible
- Industry standards that address the number of users on each channel

o Assess current system loading based on system usage statistics

o Evaluate the potential impact of increased capacity using Erlang C calculations
- Based on the number of active system users during the busy hour

This analysis will provide the information required to make recommendations regarding the potential need for
additional channels to support effective communications for VVFD's users.

Task 2.5: Analysis of Findings and Recommendations Development

The evaluated system data and operational and performance requirements identified by stakeholders will be
incorporated into MCP's final analysis and radio needs assessment report, which will include:

Report Components

+ Documentation of the current functional, operational, and performance
Coverage
Capacity
- Reliability
Interoperability
s Conceptual design of the proposed system
Coverage provided by the design or architecture

- Proposed site connectivity recommendations
- Potential coverage analysis maps (for both mobiles and portables)

¢ Number and location of radio sites, including:
Potential site recommendations for equipment placement
- Ability to address identified user requirements and projected costs

+ Estimated construction/implementation cost analysis

s Extended implementation cycle with budget estimates per year

MissionCriticalPartners
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Based on this documented understanding of needs and priorities, MCP will develop a conceptual design change
or upgrade for VVFD’s consideration that would address these needs.

Task 3: Final Needs Assessment Report and Presentation
MCP will compile all data collected into a final report, following the development process in the following table:
Tabte 1: Final Report Process
Iltem ‘ Description

Draft Report

Compile and review the draft report outline
Answer questions and clarify recommendations and findings
Provide a final draft report to VVFD for feedback

Final Report * |ncorporate VVFD's changes or clarifications from the draft report
* Provide VVFD with the final version of the report

Presentation + Make one virtual presentation to VVFD
» Address any final questions or clarifications
+ Discuss steps for adopting system improvements or upgrade recommendations

The final report will provide a baseline of the current radio system and recommendations for future action.

Project Methodology

Project Management Framework

The Project Management Institute (PMI) framework has been used to develop our response to meeting your
needs.

Executing and Monitoring

-

¥ e Nape st fveng
r_’ il § -'-f‘ﬁ
j PROCRES
Initiating Planning -

INVTIATE CREATE/URDATE } EXECUTE
WORK/CHARTER PLAN PLAN

Figure 2: PMI Framework

Closing

REFCRAT ) COMPLETE AND
STATUS CLOSE FPROJECT

This industry standard is used by the PM to promote a successful outcome and alignment with the stakeholder
expectations through the project lifecycle.
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The PMI framework breaks the lifecycle down into four stages: Initiating, Planning, Executing/Monitoring, and
Closing. These stages are illustrated in the above graphic.

Initiating and Planning

Upon project initiation or kickoff, MCP will verify needs and expected outcomes to confirm scope, approach, and
timing. After initiating the project and working closely with your team, MCP will develop a customized approach
for your agency and stakeholders that drives the project from planning through completion. Depending on
project complexity, this approach will be documented in a project work plan; a shorter, smaller plan may be
developed based on the accepted scope of work. This scopefwork plan will be submitted and reviewed for the
County’s approval prior to project execution. Subsections may include:

* Risk identification and response plan

*  Communications plan for status and progress
* Resource needs and allocation plan

* Deliverable acceptance plan

Executing and Monitoring

MCP will execute the scope/work plan as documented and update you on progress, performance, and
concerns, if any. We will conduct routine project reviews to validate plan alignment for client satisfaction and
quality management. The project reviews will focus on:

*  Scope (including requirements and quality control)
*  Schedule (including planned vs. actual)

* Budget {including planned vs. actual)

* Deliverable and artifact reviews

*  Ongoing risk reduction

*  Ongoing issue resolution

* Readiness and transition for changes

The reviews and regular project updates will directly impact our continued execution, helping us mitigate
potential risks and increase efficiency/performance.

This approach to execution and monitering results in an opportunity for overall greater success.

Closing

As the project ends, we will coordinate with your team to ensure the agreed-upon deliverables have been
submitted and accepted, and that you are ready to take your next step post-project. We also will maintain
contact as desired through a designated point of contact if additional services are requested or available in the
future.

MissionCriticalPartners 14



Additionally, MCP practices two exercises as a form of self-check:

0y Internally, we conduct a Lessons Learned session to revisit and gauge our performance and
1 project outcomes. This allows MCP to improve as we continuously provide services
based on internal observations.

9 Externally, we conduct client satisfaction surveys and directly invite our clients to evaluate our
) performance during and after the project concludes. We use this information to reflect on
how our clients perceive our work and consider opportunities for improvement.

Project Management Tools

Depending on the project’'s complexity, MCP will manage and track project resources, assignments, and costs,
and maintain the schedule using a combination of manual and automated industry-recognized tools:

Online

Deltek Vantagepoint Egnyte Microsoft Project T T i,
+Integrated, enterprise - Secure, cloud-based *PMI-based *Video and instant
planning tool file-sharing platform dashboard outlining messaging tool
all project processes
*Creates and +Allows centralized file *Improves
resource-loads a access based on *Tailored to meet the communication and
project plan stakeholder needs goals of individual technology
projects compatibility
»Agsists with
continuity between +Microsoft Teams
tasks and tracks
project financials

Figure 3: MCP's Project Management Tools

Using these tools, the PM will be able to:

*  Support efficient use of staff and subject-matter expert resources

*  Mitigate against staff being assigned more hours in each period than could be reasonably applied

*  Monitor and compare hours planned or needed to complete a task against the hours assigned
This allows the PM to assign time and tasks in a balanced and reasonable fashion to identify pending shortfalls

and rebalance staff assignments to accommaodate and address the potential shortfall, if needed, and
communicate changes in regular project meetings to align with your requirements and expectations.
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Deliverables

Our PM is responsible for the quality assurance and quality control (QA/QC) process for deliverables, including
scheduling, formal delivery, and follow-up to meet your expectations.

Table 2: MCP's QA/QC Process

Peer Review

Peer Review Edits

Validate content (this is reviewed by select project team members and other
SMEs related to the content |
Align the deliverable with the project’s scope of work

Leverage industry standards and best practices, the depth of knowledge of the
reviewers, and information obtained from other similar projects

Validate the comments received via peer review |
Incorporate applicable changes into the deliverable

Quality Assurance

Quality Control

A comprehensive deliverable review is conducted by MCP staff with industry
knowledge and experience, as well as specific expertise in editorial content
review

The objective of QA is to validate that the deliverable is comprehensive and
thorough and meets the defined acceptance criteria

Once QA edits have been reviewed by the PM and incorporated, the deliverable
moves into the final stage: QC

During QC, document support specialists further scrutinize the deliverable to
validate that it is accurate, consistent, and aligns with MCP and client standards

Deliverables are vetted thoroughly prior to delivery. In the event a deliverable does not meet your expectations,
MCP will meet with you to review any identified deficiencies, then document and, more importantly, correct them
to your satisfaction, to the extent they do not contradict or violate established rules, regulations, statutes,
standards, or a combination thereof.
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Project Team




With more than 200 staff members, MCP's specialized professionals are integral members of our team:

MCP’s Specialized Professionals

= Former public safety managers * Emergency Number Professionals (ENP)
+ Radio wireless and communication specialists + Project Management Professionals (PMP)
* Professional Engineers + Crisis communications experts
s Technology, forensics, and policy specialists + Former law enforcement, fire, and emergency
* QOperations and training specialists medical services (EMS)
+ PSAP operations and sustainability specialists

The following figure identifies the key team members that we plan to assign to this important project.

Organizational Chart

Verde Valley Fire Department

Ron Dunn, ENP
Client Services Director

Lynn Ness
Project Manager

Lance Kenyon Todd Johnson, PE, ENP
R58 SME Senior Technology Specialist

Jon Powell
Technology Specialist

Figure 4: Project Team

Each team member brings a unique skill set and depth of experience in radio system needs assessment
services, in particular. Additional resources and subject-matter experts are also available, as we are a full-
service firm focused on all aspects of public safety communications.
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Resumes

Resumes highlighting our qualifications and experience are included on the following pages.

MissionCriticalPartners
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Ronald L. Dunn, ENP

Client Service Director, Mission Critical Partners

Ron has extensive experience in public safety communications management, law
enforcement, and military service. With more than 18 years as a public safety communications
manager and 24 years of active service in the United States Air Force, Ron has held various
leadership roles. He has overseen emergency communication centers, managed budgets,
developed policies, supervised staff, and implemented advanced communication systems.
Additionally, Ron has held leadership roles in the Association of Public-Safety Communications
Officials (APCO). He holds multiple certifications in emergency communication and public
safety, as well as project management experience in developing public safety operations
centers.

Representative Experience

Cily/County Experience
+  Public Safety Communications Bureau Manager

- Provided exemplary customer service by demonstrating attentiveness,
understanding, responsiveness, fairness, courtesy, and respect, and by actively
participating in maintaining a positive customer service environment.

- Participated in the development and implementation of division goals, objectwves,
budgets, policies, and priorities, established strategies and programs to meet
department operational goals; and continuously reviewed operational aclivities
and programs to identify issues and develop solutions to improve service
delivery.

- Managed the strategic and daily activities of the combined communication center;
reviewed and participated in the work of staff responsible for providing
emergency police and fire dispatch services.

- ldentified and resolved staff deficiencies; participated in selection, staffing, and
disciplinary decisions regarding subordinate staff in consuitation with the
commander.

- Set goals and objectives; assessed performance; and reviewed work to ensure
compliance with deparimental policies and procedures.

- Established schedules and methods for providing effective police and fire
dispatch services; identified resource needs; reviewed needs with appropriate
management staff, and allocated resources accordingly.

- Participated in the development of policies and procedures; monitored work
activities to ensure compliance with established policies and procedures; and
recommended changes and improvements to existing standards and procedures.
Performed complex technical tasks of the work unit, including preparing effective
work unit schedules and miscellanecus reporis.

- Operated, maintained, and recommended operating improvements for the in-
house computer-aided dispatch (CAD} system and telephone systems.
Monitored surveillance cameras throughout the city; created recordings for count
proceedings; and supported detectives in follow-up on crimes committed within
the jurisdiction.

Additional Experience

United States Air Force

+  Active Duty. Law Enforcement Specialist
= Reserve: Medical Specialist

MissionCriticalPartners

Industry Experience
31 years
Certifications

Emergency Number
Protessional (ENP}

Center Management
Certification Program

Public Safety Dispatcher
Supervisory Certificate

Public Safety Dispatcher
Advanced Certificate

Public Safety Dispatcher
Intermediate Certificate

POST Academy
Instructer Certification

Associations

Association of Public-
Safety Communications
Officials (APCO)

Califernia
APCO/Califorma Public-
Safety Radio Association

(CPRA)
Beard Member




Lynn A. Ness
Senior Project Manager, Mission Critical Partners

Lynn brings extensive experience in public safety communications, specializing in project
management, licensee outreach, system implementation, risk management, and technical
guidance. His expertise includes digital P25 trunked radio systems, wide-area conventional
radio systems, mulitiple-agency dispatch systems, high-capacity digital microwave radic
systems, fiber-optic distribution, and in-building distributed antenna systems.

Lynn has also developed and managed governance structures for regional communications
systems. His civil construction experience includes shelter and tower design, tower structural
mitigation, off-grid solar power site solutions, and communication site design planning.

Representative Experience

Industry Experience

* Arizona—Led microwave system implementation, including site development, tower 40 Years
capacity evaluations, path analysis, and installation vendor management

+ Arizona—Managed the 700 MHz P25 Phase |l trunked system upgrade, focusing on Education
vendor coordination, schedule management, site requirements planning, and installation Electronic Technician
quality control Diploma, DeVry Institute

+ Arizona—Developed system governance procedures for public safety communications of Technaology, MQ

X r

Certifications

. his/Shelby County, TN—Provided implementation and technology support for the National Incident
ide 700/800 MHz APCO P25 Phase Il communications system upgrade Management System/
. his Firg Department, TN—Managed the PSAP relocation project in collaboration with Ineident Commmang
a local architecture firm System (NIMS/ICS)—
+ Shelby County 911 District, TN—Provided technical support for various public safety 100, 200, 300, 700, 703,
consulting tasks 800.83, 860 courses

* Pasquotank County, NC—Served as SME for tower structural analysis and remediation
Weapons of Mass

Destruction (WMD)

* Served as a regional specialist for a federal agency's 800 MHz spectrum reconfiguration Incident
effort Management/Unified
« Led the development, expansion, and management of public safety and public service Command Certification
communication infrastructure systems, including: (MGT-100/MWMD-006a)
- Digital P25 trunked radio systems o
High-capacity digital microwave systems Associations
- Multi-agency radio communications dispatch facilities Association of Public-
= Conducted engineering, administrative, and construction coordination for radio Safety Communications

communication site development Cfficials (APCO)

+ Performed coverage studies and analysis for wide-area simulcast and single-site
communication systems

* Managed and participated in the maintenance and administration of a multi-agency, multi-
jurisdictional 800 MHz digital public safety system

* Provided engineering oversight for the FCC-directed 800 MHz rebanding program

+ Reviewed building ptans using CAD software and provided engineering support for
multiple independent projects

Motorola Trunked Users
Group, Former Minngsota
State Chapter
President/Member
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