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Minutes of a Regular Meeting of the Board of Directors of the Verde Valley Fire District
Meeting Held July 27, 2021

A Regular Meeting of the Verde Valley Fire District Board of Directors was held on July 27,
2021 at 5:00p.m. in person at Station 31, 2700 E. Godard Road, Cottonwood, Arizona and
electronically (via Zoom).

Board of Directors:

Ken Bishop, Chairman
Donald Peck, Board Clerk
Coleen Gilboy

Matthew Kaempfe

Robert Brummett

Staff Present:

Danny Johnson, Fire Chief

Danny Hinds, Captain

Ivan Anderson, Firefighter / Union Vice President
Jerry Sinica, Engineer

Dean Koropatnicki, Battalion Chief

Ryan DuFresne, Firefighter

Gene Garcia, Firefighter

Lisa Elliott, Administrative Manager

Others Present: Others present via Zoom whose names were not listed.
CALL TO ORDER - The meeting was called to order at 5:00 p.m. by Board Chairman Bishop.
ROLL CALL - All Board Members were present; a quorum was present.

PLEDGE OF ALLEGIANCE TO THE FLAG - Those present stood and said the pledge of
allegiance to the American flag.

MOMENT OF SILENCE - A moment of silence for firefighters who have lost their lives.
A moment of silence was observed for the 8 U.S. firefighters who lost their lives in the line of
duty last month including Jeff Piechura, a Jong-time Arizona Fire Chief and former Sedona
Assistant Chief.

ORDER OF THE AGENDA - Discussion and consideration of changing the order of the
agenda. Chief Johnson stated that, due to him not receiving the 24-hour notice regarding the
Executive Session, item 10.E would need to be tabled. No motion was made.

MINUTES - Discussion and consideration of the minutes of a Regular Meeting held June
22,2021 and the Special Meeting held June 29, 2021. Board Member Gilboy made a motion to
approve the minutes of the Regular Meeting held June 22, 2021 and the Special Meeting held
June 29, 2021. Board Clerk Peck seconded the motion. The motion passed unanimously.

CALL TO THE PUBLIC - None.
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FINANCIAL REPORTS - Discussion and consideration of the financial report for the
previous month (including ambulance billing). Administrative Manager Elliott reviewed the
written financial reports noting the following:

e The District is 100% through the fiscal year. Adjusting entries made through the
completion of the audit will change the reported financial statements presented.
Total cash in the General Fund at the end of June: $1,575,258.58.

Decrease in cash of $329,997 for the month of June.

Positive cash flow of $3,121 for fiscal year to date.

Property Tax Revenues received in June: $111,432,30.

Fire District Assistance Tax (FDAT) received in June: $8,110.66.

Some of the individual expenditures in June.

Total operating-only expenditures are 3% lower than year-to-date allocation.
Total expenditures are 26.81% lower than the year-to-date allocation.

Total property tax revenues collected year-to-date is 97%.

Ambulance collections and call volume.

Wildland deployment billing and revenue.

Board Clerk Peck made a motion to approve the Financial Report. Board Member Gilboy
seconded the motion. The motion passed unanimously.

CHAIRPERSON’S REPORT - A report from the Chairperson on his activities for the
District. Board Chairman Bishop reported that he went to the AFDA conference.

BOARD MEMBER REPORTS - Reports from the members of the Board on their
activities for the District. Board Clerk Peck reported that he went to the AFDA conference and
attended Attorney Whittington’s sessions.

UNION REPORT - A report from the District representative of the Sedona-Verde Valley
Firefighters Association on current events and activities for the past month. Vice President
Anderson reported that the MOU was close to being completed and that they are hoping to have
it completed within the next month to present it to the Chief. He stated that tomorrow will be the
District’s first CISM meeting due to a fatality house fire and the missing teenager. Many
employees were involved, not all on duty. He stated that Administrative Assistant, Joyce
Driscoll will be involved as well as Ed Mezulis from Sedona Fire District, others from area
agencies, and Spectrum. Another meeting will need to be held for those not able to attend.

Chief Johnson stated that no one from VVFD will be facilitating the meeting, only attending.

CHIEF’S REPORT - A report from the Fire Chief on current events and his recent
activities including, but not limited to: Public relations, meetings and events attended,
incident call volume, specific incidents and training., Chief Johnson highlighted the following
from his written report:
e Meetings he attended in June, some highlighted include:

o AFCA / AFDA Conference

o Meeting with Attorney Whittington regarding out of District billing

o 4% of July celebration in Clarkdale.
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Grants update
o Awarded $2,000 from the Yavapai County Community Foundation towards the
purchase of an AED to be used by a Yavapai County Sheriff’s Deputy.
Human Resources
o Discussions with Brenda Tranchina regarding updating the District’s policies.
Discussed a potential timeline for the process and have sent her the current
policies along with examples of other policy manuals from around the state. Will
bring to the Board for comments and approval.
Clarkdale Slag Pile Update
o The slag pile in Clarkdale had a portion of it slide off which blocked access to
residents north of Clarkdale. He and Chief Chambliss went to the scene, the
roadway was completely blocked. The slag pile was close to sliding into the
Verde River. Low water crossings were identified and helicopter operations were
planned if access could not be made across the river.
Ambulance Repair Status Update
o The ambulance is back in service. It had to be sent back for another repair due to
a serious wabble and vibrations from a bent hub. It was placed back in service on
July 13th. The total cost for repairs was $34,868.01. Insurance paid for all repairs
above the District’s $1,000 deductible.
Wildland Deployments
o Crews were on the Backbone and Rafael fires.
Mid-Probationary Firefighter Training
o Inconsistencies were identified in the training for the four (4) newly hired
Firefighters. He met with Staff to develop a probationary training and pulled the
four (4) new Firefighters off the truck for two (2) weeks for the training.
Individuals that he felt would instill the culture that we were trying to establish in
the organization were identified to help with the training. The training has helped
to identify items that we need to continue to work through as an organization and
items that he needs to work through as the Fire Chief. The training is helping to
build a foundation.
COVID Reimbursements
o Potential to receive CARES ACT funds for reimbursement of COVID expenses.
We have identified expenses for the periods of March 1, 2020 — December 31,
2020 and January 1, 2021 through current. Expenses include equipment not
already reimbursed, staff wages allocated to COVID response, COVID sick leave
and coverage expenses, etc. The information will be sent to John Flynn (AFDA
Executive Director) for submittal for reimbursement.
Legislative Update
o Mil rate cap increase from 3.25 to 3.375 in FY2023, and from 3.375 to 3.50 in
FY2024; Commercial assessment rate decreases from 18% to 16% in ' percent
increments over the next four tax years (TY2022 — TY2025).
o PSPRS Local Board consolidations
o Annual budget reporting
AFDA Area 7 Representative
o Was elected as Area 7 Representative for AFDA.
Social Media Activity
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o Update on the Faith Moore Incident

o Chief Johnson gave an overview of the incident and stated that there were five (5)
active swift water rescues going on at the same time. Estimated flows of 8,000
cubic feet per minute were flowing in the wash. Crews searched until 4:30 am. A
formal command structure has been established, initially at VVFD Station 31 and
at the initial incident location. It was moved to a unified command at Mingus
Union High School on Monday. Resources from Verde Valley Fire District,
Yavapai County Sheriffs Office, Cottonwood Police Department, Cottonwood
Fire Department, Maricopa County, Arizona Department of Public Safety, Gila
County, Sedona Police Department, Camp Verde Marshals Office, Guardian Air,
Copper Canyon Fire & Medical District, Search and Rescue groups from around
the State, Verde Valley SWAT, Cottonwood Public Works, Prescott Fire
Department, Peoria Fire Department, and the National Guard assisted with the
incident. Resources provided include aircraft, watercraft, ATVs, K-9 units, and
ground crews. Firefighter Gene Garcia has been a huge asset in delivered press
release reports in Spanish for Spanish television networks; Chief introduced Gene
to the Board and also talked about his help with the website and social media. It
was noted that earlier in that same day, crews had a fatality house fire in
Comville.

FIRE INSPECTOR REPORT - A report from the Fire Inspector on current events and
recent activities, including, but not limited to: Public education, fire prevention, meetings
and events attended, training, permits issued/closed and inspections. Danny Hinds stated that
there are many projects being worked on. The written report showed the following:

e Permits issued — 11

e Complaints — 6, 5 resolved, 1 in progress — most complaints are about neighboring yards
that have weeds / dead trees; the item in progress is a house in Bridgeport regarding dead
frees.
General and final inspections - 11
Plan reviews - 3
General correspondence — 32
Significant projects pending — Trades building at Yavapai College is on track for the end
of the month; classes are starting in August. Page Springs Winery is finishing the
improvement for high pile storage. Oak Creek Vineyard expansion has an issue with
water supply. Alcantara expansion for a restroom building and another new building.
o Child car seats issued (4) and inspected or re-installed (0)

CONFERENCE RECAP - Discussion of the training received and information obtained by
Board Members and Staff who attended the Arizona Fire District Association (AFDA) 2021
Summer Conference.

Chief Johnson stated that the best session he attended was a future leadership session. It
included round tabie discussions with leaders in the Arizona fire service from both management
and labor sides regarding mental and emotional health; making sure guys are safe; having
dialogue and working together; and that we are better together. Union Vice President Ivan
Anderson attended the session with him.
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Administrative Manager Lisa Elliott reported that she attended the finance classes as well as the
Open Meeting Law training; changes to the Chief’s Report on the agenda were made due to
information from this training.

Board Chairman Bishop stated that he attended the statutory classes. He commented on a
conversation that he had with Brenda Tranchina regarding Chief’s reviews, etc.

Board Clerk Peck stated that he attended both of Attorney Whittington’s sessions and was able to
pick up more information this time. He stated that the PSPRS update was interesting; there were
items that he was not aware of. He also attended a session on navigating political waters.

DECLARATION OF INTEREST STATEMENTS - Discussion and possible
acknowledgement of Declaration of Interest Statements provided by the Board Members and
employees of the District.

Administrative Manager Elliott explained that Arizona Revised Statutes requires the disclosure
of potential and actual conflicts of interest that Board Members and Employees may have. These
include businesses that they, or their family, have a significant interest in, that may do business
with the District. If there is a conflict, they are precluded from participating in any decision
making regarding the purchase, etc. The Declaration of Interest Statements are updated annually
and acknowledged by the Board.

Board Member Kaempfe made a motion to acknowledge the disclosure statements received from
Board Members and Employees of the District. Board Member Brummett seconded the motion.

The motion passed unanimously.

PURCHASE - Discussion and possible approval to purchase the Accounts Receivable module
for Incode 10 (the District’s financial software) from Tyler Technologies.

Chief Johnson discussed the increase in accounts receivable for out of District billings. The
accounts receivable module was not purchased with the original setup. He stated that the cost of
the module and implementation is $3,985, annual fees are $619.

Board Member Gilboy made a motion to approve the purchase of the Accounts Receivable
module for Incode 10 from Tyler Technologies in an amount not to exceed $4.700. Board Clerk

Peck seconded the motion. The motion passed unanimously.

DISTRICT HOLIDAYS - Discussion and possible action regarding changing Verde Valley
Fire District’s observed holidays.

Chief Johnson explained that Congress made Juneteenth a federal holiday beginning in June
2021. The District currently has 11 paid holidays. Staff is looking for Board direction on
observing this holiday. He reported that the cost of one (1) holiday for Suppression personnel
holiday pay is $11,323; Administrative employees have the day off so the wages are included in
their annual wages. Holidays observed determine when the Administrative offices are closed.
Discussion on days that governmental entities are to observe and any requirement to observe.
The Board asked if there was no change to the number of days that were observed, what holidays
staff would want to observe. Chief Johnson stated that he will work with the Labor group and
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Administrative Staff on how they would like to disburse the 11 holidays recognized by the
District and will make sure we are legally correct.

Board Member Gilboy made a motion to table the agenda item until more information is
received. Board Member Brummett seconded the motion. The motion passed unanimously.

FIRE CHIEF REVIEW - Discussion and possible action regarding an informal review of the
Fire Chief’s performance; it is anticipated that the Board may vote to go into Executive Session
for personnel matters pursuant to A.R.S. § 38-431.03. A. 1. regarding the same.

This item was tabled.

FUTURE AGENDA ITEMS - A listing of items to be placed on a future agenda. The
following items were listed:

Incident Follow Up

Federal Holidays (Old Business)

Chiefs Review

Out of District Billing

Collections RFP

Fiscal Year End Payroll

ADJOURNMENT. With no further business before the Board, the meeting adjourned at 6:29
p.m.

Approved:

Ken Bishop, Board Chairman

A

Don Peck, Bbard Clerk



