NOTICE OF A PUBLIC MEETING
THE BOARD OF DIRECTORS FOR VERDE VALLEY FIRE DISTRICT
WILL HOLD A REGULAR MEETING ON TUESDAY, JULY 28, 2026 AT 6:00 P.M.
IN THE BOARD ROOM AT STATION 31, 2700 E. GODARD ROAD, COTTONWOOD, ARIZONA
THE MEETING ROOM WILL BE ACCESSIBLE TO THE PUBLIC AT 5:30 P.M.

THE PUBLIC TELECONFERENCE WILL BEGIN AT 6:00 P.M. MEMBERS OF THE PUBLIC MAY JOIN THE
TELECONFERENCE BY FOLLOWING THE INSTRUCTIONS BELOW:

1. Dial 1-669-900-6833

2. When prompted for meeting D, enter 733 581 4709

3. Fortechnical support please dial (928) 634-2578 option 0.
OR

Join on-line through the Zoom app by going to hitps:/fus02web.zoom.us/ji7335814709

Public input may he submitted via email to lelliott@verdevalleyfire.org prior to the start of the meeting or by the phone-in option
provided.

The Fire Board of the Verde Valley Fire District will meet in reqular session on Tuesday, July 28, 2026 at 6:30 p.m. The Board may vote
to go into executive session on any agenda item, pursuant to A.R.S. § 38-431.03(A)(3} for legal advice with the Distric's attorney on
matters as set forth in the agenda item. The following topics, and any variables thereto, will be subject to Board consideration,
discussion, approval, or other action. All items are set for possible action.

AGENDA
1. CALL TO ORDER
2. ROLL CALL
3. ORDER OF AGENDA - Discussion and consideration of changing the order of the agenda.
4. PLEDGE OF ALLEGIANCE TO THE FLAG
5. MOMENT OF SILENCE - A moment of silence for firefighters who have lost their lives.

6. CALL 7O THE PUBLIC
Those wishing to address the Verde Valley Fire District Board are requested to fill out a public comment card and speakers
are fimited to three-minute oral presentations. The Fire District Board is not permitted to discuss or take action on any item
raised in the call to the public due to restrictions under Open Meeting Law. However, individual Board Members may respond
to criticism directed to them. Otherwise, the Board may direct that staff review the matter or that the matter be placed on a
future agenda.

7. CONSENT AGENDA - Discussion and possible action.
All matters under the Consent Agenda are considered by the Board to be routine {i.e. Minutes andfor signatory authority for
bank accounts) and will be enacted by a single motion approving the Consent Agenda. If discussion is desired on any
particular consent item, a Board Member may ask that the item be removed from the Consent Agenda to be considered
separately.

A. Minutes - Discussion and consideration of the minutes of the Regular Meeting held on June 23, 2026 and the Executive
Sessions held on June 23, 2026.

B. Fire Protection Service Agreement - Discussicn and possible approval of a Fire Protection Service Agreement to
provide fire suppression, emergency medical and ambulance services to 2205 East Peak Ridge Drive, Cottonwood, AZ,
86326, Parcel #406-18-006.



C. PSPRS Prepayment — Discussion and possible approval to prepay the FY2026-2027 budgeted amount for Public Safety
Perscnnel Retirement System (PSPRS) employer contributions.

8. FINANCIAL REPORTS - Discussion and approval of the financial report for the previous month.
9. REPORTS AND CORRESPONDENCE - Discussion and possible action.
A. Chairperson’s Report - A report from the Chairperson on their recent activities for the District.
B. Board Member Reports — Reports from members of the Board on their recent activities for the District.

C. Union Report — A report from the District representative of the Sedona-Verde Valley Firefighters Association on current
events and activities for the past month.

D. Fire Inspector Report — A report from the Fire Inspector, discussion and possible action regarding current events and
activities, including: Public education, fire prevention, meetings and events attended, training, permits issued and closed,
significant prajects, and inspections.

E. Fire Chief Report — A report from the Fire Chief, discussion and possible action regarding current events and his recent
activities, including: National Line of Duty Firefighter deaths; meetings and events attended; human resource updates;
finance and grant updates; special projectsfother updates; wildland assignments and mutual aid; out-of-District calls;
County and State updates, AFDA updates; and other potential updates.

10, OLD BUSINESS

A. Joint Powers Authority (JPA) — Discussion and update regarding the Joint Powers Authority (JPA) with Copper Canyon
Fire & Medical District.

11, NEW BUSINESS
A. Future Agenda ltems

12. ADJOURNMENT

Persons with a disability may request reasonable accommodations by notifying Verde Valley Fire District at (928) 634-2578 as far in advance of the
scheduled meeting as possible.

This notice was posted at (Check one prior to posting):

O
O
O
o
o
a

www.verdevalleyfire.org (Official Posting Location)

Station 31, 2700 E. Godard Rd, Cottonwood, AZ (Official Posting Location)

Station 32, 1120 S. Page Springs Rd, Cornville, AZ (Courtesy Pasting Only)

Station 36, 895 First South St, Clarkdale, AZ {Courtesy Posting Only)

Town of Clarkdale, Community Development Building, 890 Main St, Clarkdale, AZ (Courtesy Posting Only)
Verde Village Clubhouse, 4855 Broken Saddle Rd, Cottonwoed, AZ (Courtesy Posting Only)

Posted by: Date: Time:
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Minutes of a Regular Meeting of the Board of Directors of the Verde Valley Fire District Held
June 23, 2026

A Regular Meeting of the Verde Valley Fire District Board of Directors was held on June 23, 2026, at 5:00 p.m. in
person at Station 31, 2700 E. Godard Road, Cottonwood, Arizona and electronically {via Zoom).

Board of Directors:

Coleen Gilboy, Board Chairman
Donald Peck, Board Clerk
Robert Brummett (via Zoom)
Kenneth Bishop

Nicholas Brunori

Staff Present:

Lisa Elliott, Administrative Manager

Daniel Johnson. Fire Chief

Ashley Hammond, Administrative Specialist

Teddy Koehler, Fire Inspector

Seth Murphy, EMS Captain

Philip Graham, Acting Battalion Chief

Jonathan Pizzi, Captain / Union VP Local 3690 (via Zoom)

Others Present:

Nicolas Cornelius, District Attorney (via Zoom)

Carl Whiting, Jerome Fire Department

James Kling, Journal Extra Reporter

CALL TO ORDER - The meeting was called to order at 5:00 p.m. by Board Chairman Gilboy.
ROLL CALL - All Board Members were present; a quorum was present.

ORDER OF THE AGENDA - Discussion and consideration of changing the order of the agenda.
No changes.

PLEDGE OF ALLEGIANCE TO THE FLAG - Those present stood and recited the Pledge of Allegiance to the
American flag.

MOMENT OF SILENCE - A moment of silence for firefighters who have lost their lives. A moment of silence
was observed for the 32 firefighters who lost their lives in the line of duty in 2026 to date.

CALL TO THE PUBLIC - None
Consent Agenda - DISCUSSION AND POSSIBLE ACTION

A. Minutes — Discussion and consideration of the minutes of the Regular Meeting held on May 26, 2026 and
the Executive Session held on May 26, 2026.

B. FY2026-2027 Wage Scale — Discussion and possible approval of the FY2026-2027 Wage Scale.

C. Resolution 2026-07 Policy Revisions — Discussion and possible adoption of Resolution 2026-07 adopting
a revised Overtime Compensation policy.



Regular Meeting 06-23-2026 Page 2 of 8

D. General Obligation Bond Sale ~ Discussion and recognition of the general obligation bonds sold

totaling $9,265,000.00.

Board Clerk Peck made a motion to approve the Consent Agenda. Board Member Bishop seconded the motion. The

motion passed unanimously.

FINANCIAL REPORTS ~ Discussion and consideration of the financial report for the previous month
(including ambulance billing). Administrative Manager Lisa Elliott reviewed the written financial reports noting the
following:

The month ending May 31, 2026 is the eleventh month of the fiscal year (FY2025-2026), which equates to
92% of the year-to-date budget.
Bank Reconciliation Summary Report
o Administrative Manager Lisa Elliott stated that the Bank Reconciliation Summary Report has been
updated to include a five-year comparison of each of the District's bank accounts, compared to the
same time period in previous years. Chief Johnson stated that this is a valuable addition to the
District's financial reporting. Board Chairman Gilboy stated that she appreciated the updated report
and asked if the General Obligation Bond funds were at the County. Administrative Manager Lisa
Elliott stated yes.
Total cash in the General Fund is $4,685,256.91 (does not include the PSPRS COP Contingency Reserve
Fund).
01-104001 - PSPRS COP Lease Payment Fund - US Bank had not transferred the payment as of the end
of May.
Due From / Due To accounts - Letters fo transfer amounts due have been signed by the Board Chairman
Gilboy.
Decrease in cash of $92,299 during the month.
Positive cash flow of $2,662,913 for the fiscal year.
Cash flows show that they are adequate to fund the fiscal year’s operations.
FY2025-2026 Property Tax Revenues received: $289,337.49.
Fire District Assistance Tax (FDAT) Revenues received; $18,772.92.
The following account explanations are for items occurring within the month of May 2026:
o Page 7 Account 01-6500-654601 Rope Rescue Supplies — Equipment requested in FY2026-2027
purchased in FY2025-2026 due to additional funds being available in Operations budget.
o Page 7 Account 01-6500-654602 Swift Water Supplies— Equipment requested in FY2026-2027
purchased in FY2025-2026 due to additional funds being available in Operations budget.
o Page 8 Account 01-6600-667109 2014 Rosenbauer — EGR Cooler Replacement, Air Dryer
Assembly Replacement, etc.
o Page 8 Account 01-6600-667112 2020 Pierce Arrow XT Pumper — Replace Pump Packing and Oil
Pan.
o Page 8 Account 01-6600-667113 2020 Pierce Arrow XT Pumper - Replace Pump Packing and Qil
Pan.
o Page 12 Account 02-8000-844002 Monitor / Defibrillator— Six (6) Zoll Zenix Monitors / Defibriltators
with supplies.
Total operating expenditures ONLY (excluding Contingency, Grants, Other Financing Uses) are 19.01%
lower than the year-to-date allocation.
Total General Fund expenditures are 27.47% lower than the year-to-date allocation. Total year-to-date
expenditures are shown on page 11 of the Monthly Financials — Detail report.
The District has collected $7,469,828 (97%) of the FY2025-2026 budgeted Property Tax Revenues.
For the month of May 2026, there were 117 billable calls. This is an increase of 14 billable calls from the
prior month and a year-to-date increase of 110 billable calls from the same timeframe in FY2024-2025.
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s Ambulance cash collections of $87,008.12 were received. Year-to-date cash collections have increased
$261,913 compared to the same timeframe in FY2024-2025.

o Chief Johnson stated our numbers were a little low because of the AHCCCS Audit, they will show on June’s
financials. Administrative Manager Lisa Elliott stated the cash collections is what is being affected.
Total Ambulance Billing Receivables were $582,270.05, an increase of $44,779.03 from the prior month.
For the month of May 2026, $7,071.70 was sent to collections, $0.00 was received. The total amount at
collections is $250,272.14.

e Crews have deployed five (5) assignments through May 31, 2026.

o Payment has been received for all five (5) deployments.

Board Member Bishop made a motion to approve the Financial Report. Board Member Brunori seconded the motion.
The motion passed unanimously.

REPORTS AND CORRESPONDENCE

CHAIRPERSON’S REPORT - A report from the Chairperson on their recent activities for the District.
None

BOARD MEMBER REPORTS - Reports from members of the Board on their recent activities for the
District.
None

UNION REPORT - A report from the District representative of the Sedona-Verde Valley Firefighters
Association on current events and activities for the past month.

Union Vice President Pizzi shared that the Local 3690 is working to develop a Union Handbook that members
will be able to use as a resource for labor-related issues and reference materials. He also stated that he is
working with Sedona Fire District on what the updated NFPA 1580 standards may look like. He stated that the
goal is to implement any new standards in 2027, allowing members adequate time to prepare for any changes.

Union Vice President Pizzi stated that he is looking forward to working with the Board on the JPA process.

FIRE INSPECTOR REPORT - A report from the Fire Inspector, discussion, and possible action regarding
current events and activities, including: Public education, fire prevention, meetings and events attended,
training, permits issued and closed, significant projects, and inspections.

Fire Inspector Koehler stated that one of the significant projects he has been working on is a C1D1 Hydrocarbon
Extraction Facility. He reported that five (5) fire investigations have been completed. Of those investigations, two
(2) fires occurred in Cornville and one (1) occurred in Clarkdale, which involved a fatality. He added that the
regional investigation team responded to help assist with the investigation.

FIRE CHIEF REPORT - A report from the Fire Chief, discussion and possible action regarding current
events and his recent activities, including: National Line of Duty Firefighter deaths; meetings and events
attended; human resource updates; finance and grant updates; special projects/other updates; wildland
assignments and mutual aid; out-of-District calls; County and State updates; AFDA updates; and other
potential updates.

Chief Johnson reported that the Arizona Fire District Association (AFDA) has entered into an agreement with Jim
Rounds' group, who is an economist and does work with the Arizona Legislature. He stated the agreement will
allow the group to conduct an economic study on fire districts throughout the state of Arizona. Chief Johnson
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stated the study will be beneficial in supporting future legislation by providing an economic impact. He
anticipates the study will be completed by December 2026.

Chief Johnson also reported that Verde Valley Fire District and Copper Canyon Fire and Medical District recently
participated in a joint mental health training. He recognized Captain Pizzi for coordinating the training and
expressed his appreciation for his hard work in organizing the event. Chief Johnson stated the training was well
received and emphasized its importance in supporting the mental health and well-being of fire service personnel.

+ Human Resources
o No Updates
Finance / Grants
o Firehouse Subs grant was submitted for turnouts.
= The District requested $ 20,531.27 from Firehouse Subs to purchase four (4) sets of
turnouts (jackets and pants). Have not heard anything.
o We were moved to the next phase for CDS FY28, requesting $430,000 for an ambulance.
o Applied for the Gila River grant and in the process of applying for a Rural Health grant.
o Applied for an AFG grant through FEMA.
e Special Projects / Other
o GO Bond
= We are in the early stages of research and negotiations with Clarkdale Jerome
School on the adjacent property.
o Communication Research
»  We received the Mission Critical Partners proposal to evaluate our radio
infrastructure.
o Wildland Assignments / Mutual Aid
o There was 1 wildland assignment for the month.
»  Chief Johnson stated that we have two (2) members on the Pocket Fire in Sedona.
e  Out of District Calls
o Total OOD responses to date in June: 1
= Chief Johnson stated the resident is interested in annexing into the District.
¢ Legislative & Regulatory Updates
o The Legislature has adjourned sine die, bringing the 2026 legislative session to a close.
e 2026 Fire Service Legislation — AFDA Active Engagement
o SB1215 - firefighters; occupational disease; cancers - Passed
o SB1216 - traumatic event counseling — Passed

Board Member Brunori asked what changes were made regarding HB 2660. Chief Johnson stated
the changes allow municipalities to continue approving leaves of absence for military leave training.

OLD BUSINESS

Joint Powers Authority (JPA) - Discussion and update regarding Joint Powers Authority (JPA) with
Copper Canyon Fire & Medical District.

Chief Johnson stated that the top eight (8} name submissions were sent to employees from both organizations
for voting. The top four (4) selections were Verde Valiey Fire Authority, Verde River Fire, Copper State, and
Verde Fire & Rescue Authority. He stated that many employees favored Verde Valley Fire Authority because
the entire service area is recognized as the Verde Valley, while others preferred Verde River Fire because the
Verde River connects all communities served.
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Chief Johnson noted concerns with the name Copper State due to a similarly named ambulance company that
could create issues during the Certificate of Necessity (CON) process. He also stated that Verde Fire & Rescue
Authority is similar to another company's name and could cause confusion.

Board Chairman Gilboy asked whether the names would be presented to the community for input. Chief
Johnson stated that he had spoken with other agencies that had used public voting and was advised that the
process became divisive and contentious. Board Member Brunori stated his preference for Verde Valley Fire
Authority and asked whether there had been any pushback from Copper Canyon Fire and Medical District
(CCFMD} employees. Chief Johnson stated that many CCFMD employees supported the name.

Chief Johnson stated that Staff hopes to select a name at the July Board meeting so legal documentation for
formation of the Joint Powers Authority {(JPA) can proceed. He reminded Board members that documents
outlining the JPA formation process had been emailed and requested that questions be submitied in advance
for staff and legal review.

Chief Johnson also stated that the CCFMD July Board meeting conflicts with the AFCA/JAFDA Summer
Conference and that a joint Board meeting is being proposed for July 28, 2026. Board Chairman Gilboy

reiterated her desire for public input and suggested posting the name options on the District's social media
pages. Chief Johnson stated that he would explore that option.

NEW BUSINESS

Public Hearing on Tentative Budget — A hearing to obtain public input on the Tentative Budget for
Fiscal Year 2026-2027.

Board Chairman Gilboy opened the Public Hearing for the FY2026-2027 proposed budget at 5:36 p.m.
There was no public input regarding the FY2026-2027 proposed budget.
Board Chairman Gilboy closed the Public Hearing for FY2026-2027 proposed budget at 5:37 p.m.

Resolution 2026-08 Adopting the FY2026-2027 Budget — Discussion and possible adoption of
Resolution 2026-08 adopting a budget for Fiscal Year 2026-2027.

Board Member Bishop made a motion to adopt Resolution 2026-08 adopting a budget for Fiscal Year 2026-
2027. Board Clerk Peck seconded the motion. The motion passed unanimously.

EMS Medical Direction Services — Discussion and possible approval of the International Medical
Direction, LLC Agreement for EMS Medical Direction.

EMS Captain Murphy explained that changes to state EMS regulations, including requirements for operations
across state lines, make the agreement beneficial. The agreement would provide medical direction, bloodbome
pathogen exposure review, continuing education, assistance with DEA licensure and ongoing regulatory
compliance, and future opportunities to develop a paramedic training program. He noted that the program
provides 24/7 access to medical direction and is currently used by other fire agencies.

Board Member Brunori asked how the proposed agreement would differ from the District's current agreement.
EMS Captain Murphy stated that the District would continue using its current records system while receiving
medical oversight through a new medical direction provider. He added that staff would have 24/7 access to
physician consultation.
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Chief Johnson stated that many hospital systems are moving away from providing prehospital coordinators,
making this an opportunity for the District to stay ahead of those changes. He added that the agreement would
provide a dedicated medical director and additional support services.

Board Member Brunori asked about establishing a District paramedic training program. Captain Murphy stated
that as the organization grows, it could develop its own hybrid or in-person paramedic program.

Board Chairman Gilboy asked whether Copper Canyon Fire and Medical District (CCFMD) has an agreement
with IMD. Chief Johnson stated that CCFMD does not have an agreement with IMD but currently operates
under Honor Health's medical direction, which the District would also receive through this agreement. He noted
that costs are based on call volume and will increase slightly when the Joint Powers Authority (JPA) is formed.

Board Chairman Gilboy asked about medication storage. Chief Johnson explained that a Pyxis inventory
system would be installed at Station 31 to securely store and track medications and supplies. He added that the
system would monitor inventory, assist with restocking, and replace expired medications at no additional cost to
the District.

Board Clerk Peck made a motion to approve the Intemational Medicat Direction, LLC Agreement for EMS
Medical Direction and Addendum to Professional Services Contract effective July 1, 2026. Board Member
Bishop seconded the motion. The motion passed unanimously.

Radio Assessment Proposal - Discussion and possible approval of the Radio System Needs
Assessment proposal from Mission Critical Partners.

Chief Johnson presented the proposal from Mission Critical Partners for a Radio System Needs Assessment.

Board Member Gilboy asked about available options within Arizona and whether environmental conditions in
the state, particularly heat, would be a concern. Chief Johnson stated that while heat is a consideration, it does
not significantly impact radio infrastructure. He noted that Phoenix has implemented similar systems. He added
that heat primarily affects equipment cabinets, which can be addressed through mobile cooling units attached
to communication enclosures.

Chief Johnson stated the proposed system would be more robust than a standard Wi-Fi camera system and
would meet 911 and P25 communication standards.

Board Member Brunori asked about the evaluation timeline. Chief Johnson estimated approximately six months
to assess system coverage and infrastructure across the service area. Board Member Brunori further asked
whether physical transmission testing would be conducted. Chief Johnson stated that LTE failover testing would
be included, and that radios have already been tested in similar conditions, including Department of Public
Safety (DPS) service areas where radio coverage is limited.

Chief Johnson also stated that the District is now utilizing Starlink as part of its communication infrastructure to
support connectivity in areas with limited or unreliable coverage.

Board Member Bishop made a motion to approve the Radio System Needs Assessment proposal from Mission
Critical Partners totaling $42 080. Board Clerk Peck seconded the motion. The motion passed unanimously.
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EXECUTIVE SESSION

Fire Chief Employment Agreement - Discussion and possible action regarding the Employment
Agreement with Daniel Johnson for the position of Fire Chief, the Board may vote to go into Executive
Session regarding the Employment Agreement of the Fire Chief pursuantto A.R.S. § 38-431.03 A.1.
for discussion or consideration of employment, assignment, appointment, promotion,
demotion, dismissal, salaries, disciplining or resignation of a public officer, appointee, or
employee of any public body regarding the same.

Property Negotiations - Discussion and possible approval for the Fire Chief to enter into negotiations
for the acquisition of property; the Board may vote to go into Executive Session regarding the
negotiations for the purchase or real property pursuant to A.R.S § 38-431.03. A.7. for discussions or
consultations with designated representatives of the public body in order to consider its position and
instruct its representative regarding negotiations for the purchase, sale or lease of real property.

Chief Johnson stated that the Board may vote to go into Executive Session for items 12. A, Fire Chief
Employment Agreement, and 12. B, Property Negotiations.

Board Clerk Peck made a motion to go into Executive Session. Board Member Brunori seconded the motion.
The motion passed unanimously.

Chief Johnson requested that he attend the Executive Session. He also requested that Administrative Manager
Lisa Elliott attend to take minutes, and Nicolas Cornelius for legal advice.

The Board entered Executive Session at 5:54 p.m.
The Board resumed Public Session at 6:30 p.m.
RECONVENE INTO PUBLIC SESSION

Fire Chief Employment Agreement ~ Discussion and possible approval of the revised Employment
Agreement with Daniel Johnson for the position of Fire Chief.

Board Member Brunori made a motion to approve the Fire Chief's Employment Agreement with the changes as
discussed in Executive Session. Board Member Bishop seconded the motion. The motion passed unanimously.

Property Negotiations - Discussion and possible direction to Fire Chief to enter into negotiations for
the acquisition of property as discussed in Executive Session.

Board Member Peck made a motion to approve Chief Johnson to enter into negotiations for the acquisition of
property as discussed in Executive Session. Board Member Brunori seconded the motion. The motion passed

unanimously.

FUTURE AGENDA ITEMS - A listing of items to be placed on a future agenda.
None
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ADJOURNMENT. With no further business before the Board, the meeting adjourned at 6:31 p.m.

Submitted By: Approved:
Ashley Hammond, Administrative Specialist Coleen Gilboy, Board Chairman
Attest:

Donald Peck, Board Clerk



Verde Valley Fire District
Fire Board Agenda Report

Subject: Board Meeting Date:
Fire Protection Service Agreement July 28, 2026
Action Required: Submitted By:
[X] Motion Daniel Johnson, Fire Chief
[] Resolution Date Submitted:
[] No Action Required, Information Only July 29, 2026
[] Other (Explain):

Project/lssue Relates to VVFD Strategic Plan: N/A

Agenda Title: Discussion and possible approval of a Fire Protection Service Agreement to provide fire suppression,
emergency medical and ambulance services to 2205 East Peak Ridge Drive, Cottonwood, AZ, 86326, Parcel #406-18-
006.

Background Information:

The District offers Fire Protection Service Agreements to homeowners that are not in the District's boundaries and are not
able to annex. The Fire Protection Service Agreement allows homeowners to receive the benefits of being a District
resident and avoid out-of-District billing. These Agreements are entered into and renewed annually. The fees for the
Agreement are caiculated the same way that District residents’ property taxes are calculated. The only difference is a ten
percent (10%) administration fee that is added for the administration and processing of the Agreement. The fees for the
Agreement will be prorated for the remainder of FY2026-2027.

The District currently has one (1} homeowner who would like to enter into a Fire Protection Service Agreement with the
District for the remainder of the 2026-2027 Fiscal Year:

Parker Family Trust

Doyce & Carol Parker

2205 East Peak Ridge Drive
Cottonwood, AZ 86326
Parcel 406-18-006

Financial Impact; Increased Fire Protection Service Agreement Revenues
Is this a budgeted expense? [ ]Yes [ ]No If Yes, Account Number:

Fire Chief’'s Recommendation: Approve the Fire Protection Service Agreement fo provide fire suppression, emergency
medical and ambulance services to 2205 East Peak Ridge Drive, Cottonwood, AZ, 86326, Parcel #406-18-006.

Attorney Recommendation: N/A

Suggested Motion: Approve the Fire Protection Service Agreement to provide fire suppression, emergency medical and
ambulance services fo 2205 East Peak Ridge Drive, Cottonwood, AZ, 86326, Parcel #406-18-006.

List of Attachments:
Fire Protection Service Agreement — Parker Family Trust
Parker Family Trust, 2205 East Peak Ridge Drive, Cottonwood, AZ 86326 Map




Verde Valley Fire District

OUT OF DISTRICT
FIRE PROTECTION SERVICES AGREEMENT

This Out of District Fire Protection Services Agrcement made cffective
July 1, 2024 between the Verde Valley Fire District, a political subdivision of the State of Arizona,
hereinafier referred to as the “District” and Carol and Doyce Parker
hereinafter referred to as the “Applicant”. The property under consideration is described as:

2205 East Peak Ridge Drive, Cottonwood, AZ, 86326

Yavapai County Assessor’s Parcel Number: __406-18-006

IT IS THEREFORE MUTUALLY UNDERSTOOD AND AGREED AS FOLLOWS:

1) Purpose. The District shall provide fire protection and emergency medical services
to the Applicant under the terms of this Agreement.

2) Duration and Renewal The effective term of this Agreement shall be from
August 1, 2026 through June 30, 2026. The provisions of this Agreement shall renew
automatically on July 1 of each year for consecutive one-year terms, unless cither party pursues
termination of the Agreement pursuant to Paragraph 10. The District will obtain the current
assessed and secondary valuation of the Applicant’s property by June 15 of each year from the
Yavapai County Assessor’s Office. If for some reason the current assessed value information is
unavailable, the Service Fee under this contract, as renewed, will be equal to the fee charged for
the immediately preceding service year, plus 10%, until such time as the current assessed value
information is made available, at which time the fee for the current year shall be recalculated and
an adjustment to the fee made.

k)] Services Provided. Fire Suppression, Emergency Rescue, and Emergency Medical
Services (collectively “Emergency Services™) will be provided under this contract. Unless the
Incident Commander (senior Verde Valley Fire District Officer present) requests additional help,
the District shall provide a standard response as determined by VVFD dispatch protocols on each
emergency call from the Applicant, subject to conditions below.

It is intended that the Fire Suppression and Emergency Medical Services provided to the
Applicant (and the Applicant’s immediate family residing at said property) under this Agreement
shall be made available in conjunction with the above-referenced property irrespective of whether
the property is owner occupied or leased (the “Recipients™). In the event Emergency Medical
Services are required for any individuals other than Recipient, the District reserves the right to biil
those third persons and the Applicant (who shall be jointly liable) for the services provided to said
third party, according to the fee schedule adopted by the District, as amended from time to time.



The District reserves the right to involve such other jurisdictions and EMS or suppression
service providers as it deems necessary, consistent with its then current protocol. Applicant may
be responsible for any additional charges assessed by such other service providers.

The parties herein agree that the District may respond with fewer units or personnel in the
event of any unforeseen circumstance or other emergencies, such as a major fire or accident or
conflicting concurrent calls, reduction in force, road closure, acts of God, or other situations in
which there is a shortage of manpower or cquipment. Applicant understands that the response time
will likely be extended beyond that which might be regularly expected within the District by
reason of the distance to and isolation of the Applicant’s property, the limited manpower available,
access limitations and the other calls within the District that take priority, and Applicant hereby
consents to the same. In addition, Applicant acknowledges and agrees that the District’s response
and effectiveness may be limited by a lack of adequate water supply.

Applicant acknowledges and agrees that the District may, in its discretion, give priority to
other emergency calls either within the District or outside District boundaries, causing a delay in
response time. Further, Applicant acknowledges and agrees that the District may, in conjunction
with any call te the above-referenced property, respond with insufficient equipment or manpower
on occasion, either by reason of limited manpower, equipment availability, resource allocation,
limited information having been made available to the District in conjunction with the
determination of the appropriate response, or by reason of the exercise of District personnel’s
discretion. In conjunction therewith, Applicant hereby acknowledges that no assurances are given
or warranties made as to the response time or service level that will be had, and waives and agrees
to hold the District harmless from and indemnify the District for any and all damages which might
occur to Applicant or any third party’s property or person by reason of extended response times,
reduced equipment or manpower response, failure to involve other jurisdictions or service
providers, the District's decision to allocate resources elsewhere either inside or outside of the
District, the exercise of District personne)’s discretion in making decisions as to priority of calls,
allocation of manpower or equipment, or other operational decisions which might result in
additional loss of life or property. Applicant agrees the District is under no obligation to provide
EMS services or to transport any Recipient of services. Applicant acknowledges that the District
does not hold a Certificate of Necessity, and that transport services are typically provided through
a third party. Applicant shail be responsible for all expenses associated therewith.

4) Response Time. The District shall respond to the Applicant’s emergency calls in a
manner consistent with then current protocol, subject to the terms and conditions set forth in this
Agreement. The District and Applicant hereby acknowledge that response times are subject to
variations due to existing weather conditions, travel distance, traffic conditions, property
identification, conflicting responses, equipment and manpower availability or allocation, and
access to Applicant’s property, and acknowledges that, becausc of the substantial distance
involved, the minimum response time likely to be experience by Applicant will be 8 minutes.
Further, Applicant acknowledges that because of the distance from the closest fire station, the
Applicant’s 1SO rating may be a “5”, or higher. The District can give no assurances as to what
ISO rating might apply to the property in question.

5) Routing Information. The Applicant shall provide the District with current routing
information to all Applicant property in a form acceptable to the District Fire Chief, and

2



will endeavor to inform all occupants of subject property of the proper procedures to follow in
case of fire.

6) Standard Access. The Applicant hereby specifically acknowledges that standard
access roads sufficient to allow District fire equipment to reach the scenes of emergency calls are
a significant factor in the District’s ability to respond to emergency calls within a reasonable and
expeditious time. If access roadways arc not maintained by other public service agencies, the
responsibility of providing and maintaining adequate access rests solely with the Applicant.
Applicant hereby agrees to hold the District harmless from, and indemnify the District for any
responsibility or damages for any delays which might occur by reason of limited, inadequate or
poorly maintained access, address or access description, or failure of Applicant or the property to
comply with applicable fire codes, building codes, zoning codes or recommendations made by the
District for fire or emergency purposes.

7 Compensation. As consideration for the District providing fire suppression and
emergency medical services to the Applicant, the Applicant shall pay to the District a sum (the
“Service Fee") equal to the amount which would be paid if the Applicant’s property was located in
and taxable by the District at the District’s then cusment tax rate as if applied to the secondary
assessed value of the Applicant’s property, as determined by the County Assessor, from time to
time; plus an administrative fec equal to 10% of said sum then in effect, as modified from time to
time. The rate to be used in calculating the Service Fee will be the equivalent to the tax rate in
place as of the date of the contract, and on the renewal date thereof each year thereafter unless
otherwise provided in this Agreement. Payment will be made in one annual installment, in advance,
with the first payment being due and payable simultaneous with the execution of this Agreement
and thereafier, by July 1st of each succeeding year, assuming the Agreement is renewed. For the
initial term of the Agreement (August 1, 2026, through June 30, 2027), the parties agree that the
yearly fee shall be $1,385.72 but will be prorated (based on 12 months). Both the yearly Service
Fee and any pro-rated amount are payable in one lump sum when due.

8) Insurance. The Applicant shall provide the District with a current certificate of
insurance, together with the name and address of insurance agent, name of insurance company
providing coverage, and insurance policy number.

9) Waiver and Disclaimer of Liability. In consideration of the District’s agreement to
provide services under the terms of this Agreement, the Applicant agrees to hold the District

barmless and release the Disirict from and indemnify the District for any and all claims, demands,
liability and causes of action, as set forth above, that may arise as a result of the District providing
the services described above, and specifically, in addition to the foregoing, and any other claims,
demands, liability or causes of action which might arise out of the District’s inability to provide,
or delay or limits in providing, services due in whole or in part to the conditions spelled out in
Sections 3, 4, 5, and 6 of this Agreement. This Agreement will be for the benefit of the parties
named herein only and shall not be construed as having been entered into for the benefit of any
third party. Nothing herein shall be construed as a warranty by the District against damages,
property or personal, which may result by way of fire, accidental or other emergency occurring on
Applicant’s property. In the event of breach or non-performance by the District, Applicant’s
remedies shall be limited to the termination of this contract, and refund of fees for that current
contract year, the parties having agreed that said fees are a

3



reasonable amount of damages. This release shall bind the legal representatives, assigns and
successors in interest of the Applicant. The waiver, hold harmless and indemnification provisions
of Paragraphs 3 and 9 hereof for the benefit of the District shall survive the termination of this

Agreement.

10)  Termination. Either party may terminate this Agreement by thirty (30) days written
notice of termination delivered to the other party at these addresses:

District - Fire District Administration Applicant qu( ce L’f vy Paf\’ ke:""
Verde Valley Fire District o
2700 E. Godard Road Carel G favker
Cottonwood, AZ 86326 Phone: 4

909 #7R 994

In the event of termination of this Agreement after the Applicant has paid the required

payment due for that term, the District shall return funds to the Applicant prorated on a per day
basis for the period after the date of termination.

The District may cancel this Agreement pursuant to the mandates of A.R.S. §38-511.
11)  Non-appropriation: This Agrecment is subject to available funding for the District,

and nothing in this Agreement shall bind the District to expenditures in excess of funds
appropriated and allotted for the purposes outlined in this Agreement.

k.

pplicant Date Board Chairman Date
/¥~ RAOXG
Applicant Date

voeteach 3@ msn. com
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Verde Valley Fire District
Fire Board Agenda Report

Subject: Board Meeting Date:
PSPRS Prepayment July 28, 2026
Action Required: Submitted By:
Motion Daniel Johnson, Fire Chief
[] Resolution Date Submitted:
[] No Action Required, Information Only July 21, 2026
[ ] Other (Explain):

Project/lssue Relates to VVFD Strategic Plan: N/A

Agenda Title: Discussion and possible approval to prepay the FY2026-2027 budgeted amount for Public Safety Personnel
Retirement System (PSPRS) employer contributions.

Background Information:

The Board approved Resolution 2026-01 approving the PSPRS Pension Funding Policy. The policy defines methods that
the District will use to pay down the unfunded liability. One of these methods is to pay the full amount of the budgeted
contributions at the beginning of each fiscal year to maximize the interest earnings allocated to the District's PSPRS trust
fund.

The PSPRS Actuarial Valuation Report for Verde Valley Fire District as of June 30, 2025 states that the District is currently

funded at 97.8% for Tiers 1 and 2 and 102.4% for Tier 3. These valuations are based on the Actuarial Value of Assets and
Liabilities as of the date of the valuation. This does not mean that the District has satisfied it's pension liability in entirety, it

means that the District is on track to satisfy its pension liability. Continued efforts must be made to ensure that the District's
pension liability remains funded.

Staff would like to prepay the budgeted funds, less any pay period amounts that have already been submitted, to maximize
investment earnings with PSPRS and help maintain the funded status. The amount budgeted for FY2026-2027 is
$509,343.

Financial Impact:
Is this a budgeted expense? [<]Yes [ ]No If Yes, Account Number:

Fire Chief's Recommendation: Approve the prepayment of the FY2026-2027 budgeted amount less FY2026-2027 pay
period amounts paid to Public Safety Personnel Retirement System.

Attorney Recommendation; N/A

Suggested Motion: Approve the prepayment of the FY2026-2027 budgeted amount less FY2026-2027 pay period amounts
paid to Public Safety Personnel Retirement System.

List of Attachments:
FY2026-2027 Personnel Budget




Personnel

FY2024-2025 | | FY2025-2026 | |FY2025-2026 FY2026-2027 | |FY2026-2027
Audited Adopted Estimated FY2026-2027 Fire Chief Board FY2027-2028] | FY2028-2029
Account Number Actugls Budget Actuals Requested Recommend | | Approved Projected Projected
Wages
Fire Chief (1-5000-501000 129,870 133,147 ¢ |§ 133,141 141,135 141,135 141,135 | 145369} [$  149.730
Joint Manag | Agreemenl Contract Wages | 01-5000-501010 23177 23171  nan 23477 [ § 231717 2177 23,177 23,177
Battalion Chisfs 01-5000-501300 209,433 276,306 | {§ 265871 284,187 284,187 284,187 292,713 301,494
Fire Inspector 01-5000-502100 32844 | | 8 64,106 | [$ 25855 64,064 | 64,064 64,064 65,986 67,966
Caplains 01-5000-503000 672,561 684,365| | § 666721 718,458 718,458 718458 | | §  740.012 762,212
Engineers 01-5000-503100 595041 | |§ 554127 |§ 494981 582,558 582,558 582,558 600,035 518,036
Firefighters 01-5000-503200 940,268 1034197 | | § 945,184 1,067,014 1,067,014 | | § 1,067,014 1,099,024 1,131,995
Administrative Staff 01-5000-504000 247,594 276,063 275624 305,706 305,706 305,706 314,877 324,323
|Support Staff 01-5000-504100 1217 3.528 827 3636 3636 |3 3,636 | 13 3,745 3.857
FLSA Overtime 1-5000-505000 203,294 215,721 196,268 224,455 24455] |$ 224455 231,189 238,125
Overtime - Support 1-5000-506000 19,632 25,051 25,051 25,492 25,492 25,492 26,257 27,045
(Overtime - Backdil 1-5000-506001 380,532 461,469 461,469 525,167 523,167 | |$ 525167 |$ 540922 557,150
Overtime - Training 01-5000-506002 65,460 63,405 63,405 62,486 62,488 62486 |§ 64361 |§ 66202
Medic Differential 01-5000-507000 | [$ 2098667 |$ 264026 |§ 222871 320479 ($ 320479 |$ 320479) |$ 320479 320479
Hotiday Pay 01-5000-509000 1204574 |§ 121625 116,746 126,616 126,616 126816 |$ 130414 134,326
Totzl Wages 3910368 § 4,200,313 3917,192 TA7T4,630 AATAGW S AATIEW T ATESE0  § 4726200
Employee Benefits
Employment Taxes
[Social Security 01-5100-511400 | 28011 32131 | 28,435 40,816 40,816 40,816 42,040 43,301
Medicare 01-5100-511600 56,034 50,887 56,759 64,913 64,913 64,913 66,710 58,561
Unemploymeni 01-5100-511700 168 170 120 120 120 120 125 130
Workers' Compensation Insurance 01-5100-511800 329,491 341,734 338,798 404816 [$ 404816) {§ 404816 416,960 429,469
413,704 436,004 424,152 510,665 § 510|655 519& E 525|835 R 541£1
Retirement Benefits
PSPRS Retirement 01-5100-512200 370,513 345731 345,731 434,872 434,8?7 434,872 452,267 470,358
PSPRS Cancer Insurance 01-5100-512201 2,000 2,560 2,000 2,150 2,150 |9 2,150 2,150 2,150
PSFPRS Defined Contribution 01-5100-512202 37215 61,743 61,135 7441 74,471 74471 76,705 79,006
ASRS Retirement 01-5100-512600 56,378 53,676 ) | 56,541 55,141 55,141 55141 56,850 58,612
3 466,108 463,300 455407 § 5668 § GA6634 566,634 547,972 610,126
Health Benefits
Health insurance 01-5100-515010 780828 | {§ 1.076,538 861,764 1088472] | § 1088756 1088756 | |$ 1,204,346 | $ 1.260.828 |
Dental Insurance 01-5100-515011 44766 | 1% 54,349 57124 57,351 57,351 57,351 59072 |$ 62,026
Vision Ingurance 01-5100-515012 8859 | § 712 7327 | 7,275 1,275 1,275 74931 |§ 7.868
Lifa Insurance 01-5100-5150H3 3,712 65,436 6,087 6,375 6,375 6,375 6,566 6,894
Health Savings Account Conlributions 01-5100-515014 | {$ 202651 221,875 213,644 209,583 209,583 209,583 209,583 209,583
Employer Funded Contributions 01-5100-515(15 81,850 96,000 90,535 94,833 94,833 94,833 94,833 94.833
Accidental Death & Di berment Insurance | 01-5100-515020 7,105 - - - - - - -
Craig Tiger Act Counseling Services 01-5100-515030 2,496 10,800 - 10,800 10,800 10,800 10,800 10,800
Conversion of Accrued Leave 01-5100-515800 | 38624 38,610 49,947 35933 35,933 35,933 7,011 38,121
Physicals / Vaccinations / Testing 01-5100-517000 5,400 - 9,900 - - - - -
Full-Time Suppression 01-5100-51& 25,908 42,000 | 25420 39480 39,480 39,480 39,480 39,480
Administrative Staff 01-5100-517003 125 1,300 600 1,180 1,180 1,180 1,180 1,180
New Hira Physicals 01-5100-517005 6.050 2,100 6,100 4,440 4,440 4,440 4,440 4440
New Hire Exams 01-5100-517006 4422 1,500 4,000 3,000 3.000 3,000 3,000 3.000
Posl-Accident Drug Screening 01-5100-517100 275 1,500 65 500 500 4 500 500 500
Seforms i 1,224,071 E 1,560,720 R 1,332,512 A 1,558I922 _ 15559 506 i 1=559|506 _ 1,678,304 3 1,739,553
Miscellaneous Uniform Expenses (1-5100-518000 . 1,650 1,550 1,000 1000 |9 1,000 |9 1,000 1.000
Fulk-Time Suppression 01-5100-518400 27,584 27,950 27,950 20,250 2501 |8 2920 29250 | | 4 29,250
Administrative Staff 01-5100-519000 674 2,000 2,000 1,200 1,200 1,200 1,200 1,200
Support Statf 01-5100-519400 - 400 400 200 200 200 200 200
New Hire Suppression 01-5100-518001 8,794 7,200 7,200 7200 1,200 7.200 7,200 7,200
GT,OJSQ. 39,100 o 39|100 38,850 38,850 38i850 34,850 38,850
Total Employee Beneflts $ 2040934 § 2499424 § 2261171 $ 2675071 8 20675655 § 2675655 § 2830961 § 2920930
Total Personnel Expenses S 6051301 § 6699437 § 6178364 § 7149701 § 7150285 $7150285 § 7429521 § 7,656,157




Verde Valley Fire District

Monthly Financial Report Supplementary Information
For the Month Ending June 30, 2026

The month ending June 30, 2026 is the last month of the fiscal year (FY2025-2026). Please note that these financial statements will
change throughout the completion of the audit.

The following are some highlights from the month of June 2026:

Bank Reconciliation Summary Report
o  Summary of all transactions throughout the month.
Bank Transaction Report
o Detailed list of all transactions in each of the District's bank accounts throughout the month.
Balance Sheet
o Total operating cash for the General Fund = $4,975,280.60 (does NOT include the PSPRS COP Conlingency Reserve Fund).
Cash Flow Projection Report
e Decrease in cash of $372,940 during the month.
o Positive cash flow of $1,689,973 for the fiscal year.
o Cash was adequate to fund the fiscal year operations.
Detail Financial Report
o $75,281.44 in FY2025-2026 Property Tax Revenues were received.
o $4,573.83 in FDAT Revenues were received.
e The following account explanations are for items occurring within the month of June 2026:
o Page 1 Account 01-424000 Smart and Safe Arizona Act Taxes — 2 distribution of recreational marijuana taxes for FY2026-
2027.
o Page 1 Account 01-431000 Fire Protection Service Agreements - cancellation of agreement.
o Page 1 Account 01-441000 Ambulance Revenues - cash collections for June totaled $87,198.97; the difference is the
accrual for the increase in accounts receivable.
o Page 3 Account 01-6100-612002 Consulting Services — recoded the election fees and voter information packet fees from
the General Obligation Fund. The reduction of expenses in the GO Fund is on page 16.
o Page 9 Account 01-6800-682100 Dispatching Services — includes monthly payments for March, May, and June.
o Page 10 Accounts 01-8000-891000 Principal Payments and 01-8000-892000 Interest Payments - PSPRS COP payment
transferred from Lease Payment Fund {(01-104001 on balance sheet).
e Total General Fund expenditures are 23.29% lower than the year-to-date allocation. Total year-to-date expenditures are shown
on page 11 of the Monthly Financials - Detail report.
= Total operating expenditures ONLY (excluding Contingency, Grants, Other Financing Uses) are 12.21% lower than the year-to-
date allocation.
Property Tax Collection Comparison
o $7,545,109 (98%) of the total FY2025-2026 budgeted Property Tax revenues have been collected.
Ambulance Billing Report
e For the month of June 2026, there were 142 billable calls. This is an increase of 25 billable calls from the prior month and a
year-to-date increase of 139 billable calls from the same timeframe in FY2024-2025.
o Ambulance cash collections of $87,198.97 were received. Year-to-date cash collections have increased $276,365 compared
to the same timeframe in FY2024-2025.
» Total Ambulance Billing Receivables were $676,523.74, an increase of $94,253.69 from the prior month,
Debt Collection Services
e For the month of June 2026, $2,552.66 was sent to collections, $0.00 was received.
e The total amount at collections is $252,824.80.
Wildland Revenue Report.
e Crews have deployed on eleven (11) assignments through June 30, 2026.
* Invoices have been submitted for nine (9) assignments; payment has been received for five (5) of the invoices.
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Monthly Budget VS Actual - Summary

Verde Valley Fire District, AZ Group Summary
For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Qriginal Current Period Fiscal Favorable Percent
ExpCategory;RevCategory Total Budget Total Budget Activity Activity {Unfavorable) Used
Fund: 01 - General Fund
4100 - Property Tax Revenues 8,147,073.00 8,147,073.00 79,855.27 8,009,778.30 -137,294.70 98.31%
4200 - Intergovernmental Ravenues 157,321.00 157,321.00 61,824.53 157,555.33 23433 100.15%
4300 - Fees For Services 95,679.00 95,679.00 6,804.11 114,325.92 18,64692 119.49%
4400 - Ambulance Revenues 857,000.00 857,000.00 184,275.32 1,524,461.42 667,461.42 177.88%
4500 - Other Income 32,200.00 32,200.00 30,754.77 213,660.53 181,460.53 663.54%
4700 - Grant Revenue 1,261,571.00 1,261,571.00 3,125.20 103,333.39 -1,158,237.61 8.19%
4900 - Other Financing Sources 442,236.00 442,236.00 0.00 0.00 -442,236.00 0.00%
Department: 5000 - Personnel Expenses
5000 - Salaries and Wages 4,200,313.00 4,200,313.00 320,768.03 3,764,257.24 436,055.76 89.62 %
Department: 5000 - Personnel Expenses Total: o '_ﬁﬁﬁi-ﬁ.ﬁé' o J,iﬁﬁ;i'ﬁﬁb o '3'2'{'),768.05_ 3,764,257.24 436,055.76 89.62%
Department: 5100 - Employee Benefits
5110 - Employment Taxes 436,004.00 436,004_00 6,609.55 431,526.26 4. 477.74 98.97 %
5120 - Retirement Benefits 463,300.00 463,300.00 35,880.21 300,096.95 163,203.05 64.77 %
5150 - Health Benefits 1,560,720.00 1,560,720.00 113,913.26 1,297,199.45 263,520.55 83.12%
5180 - Uniforms 39,100.00 39,100.00 5,735.78 36,954.88 2,14512  94.51%
Department: 5100 - Employee Benefits Total: 2,499,124.00 2,499,124.00 162,138.80 2,065,777.54 433,336.46 82.66%
Department: 6000 - Fire Board
6040 - Supplies 600.00 600.00 0.00 15.10 584.90 2.52%
6090 - Training 5,000.00 5,000.00 0.00 2,692.83 2,307.17  53.86%
Department: 6000 - Fire Board Total: 5,600.00 5,600.00 0.00 2,707.93 2,892.07 48.36%
Department: 6100 - Administration
6110 - Insurance 54,697.00 54,697.00 0.00 52,747.00 1,950.00 96.43%
6120 - Qutside Services 107,304.00 107,304.00 35,793.36 104,875.70 242430 97.74%
6130 - Memberships / Subscriptions 60,401.00 60,401.00 15.00 67,318.30 -6,917.30 111.45%
6140 - Supplies 35,220.00 35,220.00 1,977.47 19,747.17 15,472.83 56.07%
6160 - Utilities 91,482.00 91,482.00 7,316.68 84,345.16 7,136.84 92.20%
6170 - Repair and Maintenance 5,650.00 5,650.00 809.86 4,093.09 1,55691 7244%
6190 - Training 30,614.00 30,614.00 2,268.79 21,239.42 9,37458 69.38%
Department: 6100 - Administration Total: 385,368.00 385,368.00 48,181.16 354,369.84 30,998.16 91.96%
Department: 6200 - Fire Prevention
6220 - Outside Services 28,000.00 28,000.00 2,000.00 22,000.00 6,000.00 7857%
6230 - Memberships / Subscriptions 3,101.00 3,101.00 0.00 2,784.80 316.20 89.80%
6240 - Supplies 4,900.00 4,900.00 77.72 3,565.34 1,334.66 72.76%
6290 - Training 10,500.00 10,500.00 0.00 1,150.88 9,349.12 10.96 %
Department: 6200 - Fire Prevention Total: 46,501.00 46,501.00 2,077.72 29,501.02 16,999.98 63.44%
Department: 6300 - Building Maintenance
6320 - Qutside Services 3,562.00 3,562.00 583.00 2,775.17 786.83 7791%
6340 - Supplies 15,750.00 15,750.00 1,411.71 12,919.61 2,830.39 8203%
6370 - Repair and Maintenance 34,850.00 34,850.00 4,938.65 29,017.79 5,832.21 83.26%
Department: 6300 - Building Maintenance Total: 54,162.00 54,162.00 6,933.36 44,712.57 9,449.43 B2.55%
Department: 6400 - EMS Services
6420 - Outside Services 56,000.00 56,000.00 4,350.41 55,519.85 480.15 99.14 %
6430 - Memberships / Subscriptions 13,274.00 13,274.00 0.00 15,770.15 -2,496.15 118.80%
6440 - Supplies 102,742.00 102,742.00 10,724.46 70,329.92 3241208 68.45 %
6470 - Repair and Maintenance 29,495.00 29,495.00 2,275.711 26,492.42 3,002.58 89.82%
6490 - Training 25,500.00 25,500.00 0.00 10,710.78 14,789.22  42.00%
Department: 6400 - EMS Services Total: 227,011.00 227,011.00 17,350.58 178,823.12 48,187.88 78.77%
Department: 6500 - Operations
6520 - Qutside Services 13,100.00 13,100.00 3,226.00 10,605.45 249455 8056%
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Monthly Budget VS Actual - Summary

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevCategory Total Budget Total Budget Activity Activity {Unfavorable) Used
6530 - Memberships / Subscriptions 9,745.00 9,745.00 164.73 11,826.32 -2,081.32 121.36%
6540 - Supplies 105,771.00 105,771.00 6,006.58 104,125.25 1,645.71 98.44 %
6570 - Repair and Maintenance 6,000.00 6,000.00 10.38 548.70 5,351.30 10.81%
b590 - Training 75,200.00 75,200.00 1,903.78 31,136.25 44,063.75 41.40 %
Department: 6500 - Operations Total: 209,816.00 209,816.00 11,311.47 158,342.01 51,473.99 7547 %
Department: 6600 - Fleet Maintenance
6630 - Memberships / Subscriptions 0.00 0.00 0.00 5,184.92 -5,184.92 0.00%
6640 - Supplies 76,000.00 76,000.00 9,350.53 61,249.46 14,750.54  80.59%
6670 - Repair and Maintenance 120,700.00 120,700.00 3,659.72 97,614.55 23,085.45  80.87%
Department: 6600 - Fleet Maintenance Total: 196,700.00 196,700.00 13,050.25 164,048.93 32,651.07 83.40%
Department: 6700 - Wildland
6740 - Supplies 8,200.00 8,200.00 0.00 7,895.6% 30431 96.29%
Department: 6700 - Wildland Total: 8,200.00 8,200.00 0.00 7,895.69 30431 96.29%
Department: 6800 - Communications
6820 - Outside Services 253,700.00 253,700.00 56,639.72 226,559.00 27,141.00 B89.30%
6830 - Memberships / Subscriptions 10,790.00 10,790.00 0.00 5,915.48 487452 S54.82%
6840 - Supplies 8,685.00 8,685.00 0.00 14,596.43 -5,911.43 168.06 %
6860 - Utilities 14,844 .00 14,844 .00 2,070.61 12,657.66 2,186.34  85.27%
6870 - Repair and Maintenarnce 4.500.00 4,500.00 0.00 263.40 4,236.60 5.85%
6890 - Training 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00%
Department: 6800 - Communications Total: 295519.00  295519.00  58,710.33  259,991.97  35527.03 87.98%
Department: 7000 - Grants
7100 - Assistance to Firefighters Gran 767,148.00 767.148.00 0.00 0.00 767,148.00 0.00%
7110 - AFG Grant Match Requirements 94,114.00 94,114.00 730.00 1,367.27 92,746.73 1.45%
7200 - AZ GOHS Grants 9,584.00 9,584.00 2,969.15 14,140.59 -4,556.59 147.54%
7300 - Gila River Indian Community Gra 0.00 0.00 0.00 3,277.33 -3,277.33 0.00 %
7400 - Firehouse Subs Grants 30,207.00 30,207.00 0.00 0.00 30,207.00 0.00 %
7500 - Arizona State Grants 27,000.00 27,000.00 4,595.42 112,338.22 -85,338.22 416.07 %
7800 - Miscellaneous Grants 149,644.00 149,644.00 0.00 11,693.00 137,951.00 7.81%
7500 - Unanticipated Grants 250,000.00 250,000.00 0.00 0.00 250,000.00 0.00 %
7910 - Unanticipated Grant Match Requi 12,500.00 12,500.00 0.00 0.00 12,500.00 0.00 %
Department: 7000 - Grants Total: 1,340,197.00 1,340,197.00 8,294.57 142,816.41 1,197,380.59  10.66 %
Department: 8000 - Debt Service
8900 - Debt Service 871,152.00 871,152.00 690,763.16 869,980.42 1,171.58 9987 %
Department: 8000 - Debt Service Total: 871,152.00 871,152.00 690,763.16 869,980.42 1,171.58 99.87%
Department: 9000 - Other Financing Uses
9200 - Op Transfers Out - Capital Fund 375,000.00 375,000.00 0.00 375,000.00 0.00 100.00 %
9400 - Op Transfers Out - Employee Ben 14,917.00 14,917.00 0.00 14,917.00 0.00 100.00%
9900 - Contingency 263,500.00 263,500.00 0.00 0.00 263,500.00 0.00 %
Department: 9000 - Other Financing Uses Total: 653,417.00 653,417.00 0.00 389,917.00 263,500.00 59.67%
Fund: 01 - General Fund Surplus {Deficit): 0.00 0.00 -972,940.23 1,689,973.20 1,689,973.20 0.00 %
Fund: 02 - Capital Projects Fund
4500 - Other Income 60,000.00 165,000.00 54,563.33 226,986.58 61,986.58 137.57%
4900 - Other Financing Sources 575,000.00 10,375,000.00 0.00 10,618,062.40 243,062.40 10234 %
Department: 8000 - Debt Service
8300 - Building Maintenance Equipment 6385,000.00 685,000.00 0.00 5,172.85 679,827.15 0.76 %
8400 - EMS Services Equipment 370,893.00 370,893.00 0.00 375,308.13 -4,415.13  101.19%
8500 - Operations Equipment 82,472.00 82,472.00 7,242.92 64,301.16 18,170.84 77.97 %
8600 - Fleet Maintenance Equipment 387,020.00 387,020.00 0.00 0.00 387,020.00 0.00%
8800 - Communications Equipment 200,000.00 200,000,00 0.00 0.00 200,000.00 0.00%
8900 - Debt Service 0.00 3100,000.00 0.00 242,990.52 57,009.48 B1.00 %
Department: 8000 - Debt Service Total: 1,725,385.00 2,025,385.00 7,242.92 687,772.66 1,337,612.34 33.96 %
Department: 9000 - Other Financing Uses
9100 - Operating Transfers Out 78,626.00 78.626.00 0.00 0.00 78,626.00 0.00%
772172026 6:11:35 PM Page 2 of 4



Monthly Budget VS Actual - Summary

Far Fiscal: 2025-2026 Period Ending: 06/30/2026

Varfance
Qriginal Current Period Fiscal Favorable  Percent
ExpCategory;RevCategory Total Budget Total Budget Activity Activity {Unfaverable) Used
9500 - Operating Transfers Out 86,268.00 86,268.00 0.00 0.00 86,268.00 0.00%
Department: 9000 - Other Financing Uses Total: 164,894.00 164,894.00 0.00 0.00 164,894.00 0.00%
Fund: 02 - Capital Prajects Fund Surplus (Deficit): -1,255,279.00 8,349,721.00 47,320.41 10,157,276.32 1,807,555.32 121.65%
Fund: 03 - Wildland Fund
4200 - Intergovernmental Revenues 270,000.00 270,000.00 0.00 207,242.17 -62,757.83 76.76 %
4500 - Other income 3,600.00 3,600.00 1,477.66 15,089.93 11,489.93 419.16%
Department: 5000 - Personnel Expenses
5000 - Salaries and Wages 181,500.00 181,500.00 0.00 156,311.48 25,188.52 B86.12 %
Department: 5000 - Personnel Expenses Total: 181,500.00 181,500.00 0.00 156,311.48 25,188.52 86.12%
Department: 5100 - Employee Benefits
5110 - Employment Taxes 21,000.00 21,000.00 0.00 2,209.57 18,790.43 1052 %
5120 - Retirement Benefits 20,019.00 20,019.00 0.00 17,263.75 275525 86.24%
Department: 5100 - Employee Benefits Total: 41,019.00 41,019.00 0.00 19,473.32 21,545.68 4747 %
Department: 6600 - Fleet Maintenance
6670 - Repair and Maintenance 0.00 000 0.00 1,976.92 -1,976.82 0.00%
Department: 6600 - Fleet Maintenance Total: 0.00 0.00 0.00 1,976.92 -1,976.92 0.00 %
Department: 6700 - Wildland
6720 - Outside Services 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 %
6740 - Supplies 59,150.00 55,150.00 0.00 23,272.34 3587766 39.34%
6770 - Repair and Maintenance 17,000.00 17,000.00 0.00 0.00 17.000.00 0.00 %
6790 - Training 6,000.00 6,000.00 0.00 440.12 5,559.88 7.34%
Department: 6700 - Wildland Total: 84,150.00 84,150.00 0.00 23,712.46 60,437.54 28.18%
Department: 8000 - Debt Service
8600 - Fleet Maintenance Equipment 262,020.00 262,020.00 0.00 0.00 262,020.00 0.00 %
Department: 8000 - Debt Service Total: 262,020.00 262,020.00 0.00 0.00 262,020.00 0.00%
Fund: 03 - Wildland Fund Surplus {Deficit): -295,089.00 -295,089.00 1,477.66 20,857.92 31594692 -7.07%
Fund: 04 - Employee Benefit Liability Fund
4500 - Other Income 6,000.00 6,000.00 1,702.25 17,077.04 11,077.04 28462 %
4300 - Gther Financing Sources 14.817.00 14,917.00 0.00 14,917.00 0.00 100.00%
Department: 9000 - Other Financing Uses
9100 - Operating Transfers Qut 38,731.00 38,731.00 0.00 0.00 38,731.00 0.00 %
Department: 9000 - Other Financing Uses Total: 38,731.00 38,731.00 0.00 0.00 38,731.00 0.00 %
Fund: 04 - Employee Benefit Liability Fund Surplus {Deficit): -17,814.00 -17,814.00 1,702.25 31,994.04 49,808.04 -179.60%
Fund: 05 - Debt Service Fund
4500 - Other Income 105,000.00 0.00 0.00 0.00 0.00 0.00 %
4900 - Other Financing Sources 10,086,268.00 86,268.00 0.00 0.00 -86,268.00 0.00%
Department: 6100 - Administration
6020 - Election Expenses 71,236.00 71,236.00 -18,369.60 0.00 71,236.00 0.00%
6120 - Outside Services 15,032.00 15,032.00 -13,406.02 0.00 15,032.00 0.00 %
Department: 6100 - Administration Total: 86,268.00 86,268.00 -31,775.62 0.00 86,268.00 0.00 %
Department: 8000 - Debt Service
8900 - Debt Service 300,000.00 0.00 0.00 0.00 0.00 0.00 %
Department: 8000 - Debt Service Total: 300,000.00 0.00 0.00 0.00 0.00 0.00 %
Department: 9000 - Other Financing Uses
$200 - Op Transfers Out - Capital Fund 200,000.00 0.00 0.00 0.00 0.00 0.00 %
Department: 9000 - Other Financing Uses Total: 200,000.00 0.00 0.00 0.00 0.00 0.00 %
Fund: 05 - Debt Service Fund Surplus (Deficit): 9,605,000.00 0.00 31,775.62 0.00 0.00 0.00 %
Report Surplus (Deficit): 8,036,818.00 8,035,812.00 -890,664.29 11,900,101.48 3,863,283.48 148.07%
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Maonthly Budget VS Actual - Summary

For Fiscal: 2025-2026 Period Ending: 06/30/2026
Fund Summary

Variance
Original Current Period Fiscal Favorahle
Fund Total Budget Total Budget Activity Activity {Unfavorable)
01 - General Fund 0.00 0.00 -972,940.23 1,689,973.20 1,689,973.20
02 - Capital Projects Fund -1,255,279.00 8,345,721.00 47,320.41 10,157,276.32 1,807,555.32
03 - Wildland Fund -295,089.00 -295,089.00 1,477.66 20,857.92 315,946.92
04 - Employee Benefit Liabitity Fur -17,814.00 -17,814.00 1,702.25 31,994.04 4%,808.04
05 - Debt Service Fund 9,605,000.00 0.00 31,775.62 0.00 0.00
Report Surplus (Deficit): 8,036,818.00 8,036,818.00 -890,664.29 11,900,101.48 3,863,283.43
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Verde Valley Fire District, AZ

Monthly Financials - Detail

Account Summary
For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  (Unfavorable) Used
Fund: 01 - General Fund
Revenue
RevCategory: 4100 - Property Tax Revenues
01-411000 Real Estate / Personal Property 7,682,760.00 7,682,760.00 75,281.44 7,545,109.39 -137,650.61 5821 %
01-412000 Fire District Assistance Tax 464,313.00 464,313.00 4,573.83 464,668.91 355.91 10008 %
RevCategory: 4100 - Property Tax Revenues Total: 8,147,073.00 8,147,073.00 79,855.27 8,009,778.30 -137,294.70 98.31%
RevCategory: 4200 - Intergovernmental Revenues
01-423000 In-Lieu Taxes 1,423.00 1,423.00 0.00 1,783.89 360.89 12536 %
01-424000 Smart and Safe Arizona Act Taxes 100,000.0¢ 100,000.00 53,491.21 101,874.02 1,874.02 10187 %
01-425000 Shared Services Agreement Reimbu 55,898.00 55,898.00 8,333.32 53,897.42 -2,000.58 9642 %
RevCategory: 4200 - Intergovernmental Revenues Total: 157,321.00 157,321.00 61,824.53 157,555.33 23433 100.15%
RevCategory: 4300 - Fees For Services
01-431000 Fire Protection Service Agreeme 72,679.00 72,679.00 -1,175.89 71,502.92 -1,176.08 98.38%
01-432000 QOut of District Billings 6,000.00 6,000.00 3,000.00 6,000.00 000 100.00%
01-433000 First Aid / CPR Classes 8,000.00 8,000.00 820.00 11,715.00 3,715.00 146.44%
01-434000 Inspection / Plan Review Fees 500000 900000 416000 25,108.00 16,108.00 278.98%
RevCategory: 4300 - Fees For Services Total: 95,679.00 95,679.00 6,804.11 114,325.92 18,646.92 119.49%
RevCategory: 4400 - Ambulance Revenues
01-441000 Ambulance Revenues 860,000.00 860,000.00 184,275.32 1,524,606.37 664,606.37 177.28%
01-442000 Ambulance Refunds -3,000.00 -3,000.00 ~ 0po  -14495  2,855.05 483%
RevCategory: 4400 - Ambulance Revenues Total: 857,000.00 857,000.00 184,275.32  1,524,461.42 667,461.42 177.88%
RevCategory: 4500 - Other Income
01-451000 Interest Income 27,000.00 27,000.00 25,934.80 193,590.81 166,590.81 717.00%
01-452000 Donations 1,200.00 1,200.00 100.00 2,805.15 1,605.15 233.76%
01-455000 Other Income 4,000.00 4,000.00 4,719.97 ~17,264.57  12,264.57 43161 %
RevCategory: 4500 - Other Income Total:  32,20000  32,20000  30,754.77 213,660.53 181,460.53 663.54 %
RevCategory: 4700 - Grant Revenue
01-471000 Assistance to Firefighters Gran 767,148.00 767,148.00 0.00 0.00 -767,148.00 0.00%
01-471010 AFG Regicnal Partner Grant Match 37,632.00 37.632.00 0.00 0.00 -37,632.00 0.00%
01-47 2000 AZ Governor's Office of Highway 9,584.00 9,584.00 3,125.20 15,830.22 6,246.22 16517 %
01-475040 Arizona State Grant Revenues 27,000.00 27,000.00 0.00 59,675.70 32,675.70 221.02%
01-479000 Miscellaneous Grant Revenues 420,207.00 420,207.00 0.00 27,827.47 -392,379.53 6.62 %
RevCategory: 4700 - Grant Revenue Total:  1,261,571.00  1,261,571.00 3,125.20 103,333.39  -1,158,237.61  8.19%
RevCategory: 4900 - Other Financing Sources
1-492000 Operating Transfers In - Capital Fun 78,626.00 78,626.00 0.00 0.00 -78,626.00 0.00%
(1-4924000 Operating Transfers In - Employee B 38,610.00 38,610.00 0.00 0.00 -38,610.00 0.00%
(1-499000 Carryover Funds 325,000.00 325,000.00 0.00 0.00 -325,000.00 0.00%
RevCategory: 4900 - Other Financing Sources Total: 442,236.00 442,236.00 0.00 0.00 -442,236.00 0.00%
Revenue Total:  10,993,080.00  10,993,080.00 366,639.20  10,123,114.89 -869,965.11 92.09%
Expense
Department: 5000 - Personnel Expenses
ExpCategory: 5000 - Salaries and Wages
01-5000-501000 Fire Chief 133,147.00 133,147.00 10,241.60 128,020.00 5,127.00 96.15%
01-5000-501010 loint Management Agreement Con 23,177.00 23,177.00 1,782.88 22,286.00 851.00 96.16 %
01-5000-501300 Battalion Chiefs 276,305.00 276,306.00 21,185.16 255,278.52 21,027.48 92.39%
01-5000-502100 Fire Inspactor 64,106.00 64,106.00 4,648.00 23,530.50 40,575.50 36.71%
01-5000-503000 Captains 684,365.00 684,365.00 51,795.84 640,822.91 43,542.09 93.64%
01-5000-503100 Engineers 554,127.00 554,127.00 46,027.32 493,288.39 60,838.61 89.02 %
01-5000-503200 Firefighters 1,034,197.00 1,034,197.00 69,556.72 892,215.57 141,981.43 86.27 %
01-5000-504000 Administrative Staff 276,063.00 276,063.00 21,5%05.10 264,059.11 12,003.89 55.65 %
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01-5000-504100 Support Staff 3,528.00 3,528.00 0.00 583.17 2,944 .83 16.53 %
01-5000-505000 FLSA Overtime 215,721.00 215,721.00 16,844.16 188,502.93 27.218.07 87.38%
01-5000-506000 Overtime - Support 25,051.00 25,051.00 1,532.33 16,923.39 812761 67.56%
£21-5000-5306001 Overtime - Backfill 461,469.00 461,469.00 44,287.40 481,709.06 -20,240.06 10439%
01-5000-506002 Overtime - Training 63,405.00 63,405.00 1,436.30 32,546.64 30,85836 51.33%
01-5000- 307000 Medic Differential 264,026.00 264,026.00 18,431.12 211,604.57 52,421.43 B0.15%
01-5000-509000 Holiday Pay 121,625.00 121,625.00 11,094.10 112,886.48 8,73852 9282%
ExpCategory: 5000 - Salaries and Wages Total: 4,200,313.00 4,200,313.00 320,768.03 3,764,257.24 436,055.76 89.62%
Department: 5000 - Personnel Expenses Total: 4,200,313.00 4,200,313.00 320,768.03 3,764,257.24 436,055.76 89.62%
Department: 5100 - Employee Benefits
ExpCategory: 5110 - Employment Taxes
01-5100-511400 Social Security 33,213.00 33,213.00 2,056.59 26,221.93 6,991.07 7895%
01-5100-511600 Medicare 60,887.00 60,887.00 4,551.18 54,270.01 6,616.99 89.13%
01-5100-511 700 Unemployment 170.00 170.00 1.78 116.32 53.68 6842%
01-5100-511800 Workers Compensation Insurance 341,734.00 341,734.00 0.00 350,918.00 -9,184.00 102.69 %
ExpCategory: 5110 - Employment Taxes Total: 436,004.00 436,004.00 6,609.55 431,526.26 4,477.74 9897 %
ExpCategory: 5120 - Retirement Benefits
01-5100-512200 PSPRS Retirement 345,731.00 345,731.00 26,556.82 189,543.21 156,187.79 54.82%
01-5100-512201 PSPRS Cancer Insurance 2,150.00 2,150.00 0.00 2,000.00 150.00 93.02%
01-5100-512202 PSPRS Defined Contribution 61,743.00 61,743.00 4,705.08 54,605.11 7.137.89 88.44 %
01-5100-512600 ASRS Retirement 53,676.00 53,676.00 4,618.31 53,948.63 -272.63 10051 %
ExpCategory: 5120 - Retirement Benefits Total: 463,300.00 463,300.00 35,880.21 300,096.95 163,203.05 64.77%
ExpCategory: 5150 - Health Benefits
01-5100-515010 Health Insurance 1,076,538.00 1,076,538.00 83,231.00 875,758.52 200,779.48 81.35%
01-5100-515011 Dental insurance 54,349.00 54,349.00 4,980.70 57,045.43 -2,696.43 104,96 %
01-5100-515012 Vision Insurance 7.712.00 7,712.00 623.58 7,300.76 411,24 94,67 %
01-5100-515013 Life Insurance 6,436.00 6,436.00 528.10 6,089.42 34658 9461%
01-5100-515014 Health Savings Account Contribu 221,875.00 221,875.00 17,01%.40 197,134.38 24,740.62 B3.85%
01-5100-515015 Employer Funded Contributions 96,000.00 96,000.00 7,230.48 87,534.96 8,465.04 91.18%
01-5100-515030 Craig Tiger Act Counseling Services 10,800.00 10,800.00 300.00 750.00 10,050.00 6.94 %
01-5100-515800 Conversion of Leave 38,610.00 38,610.00 0.00 19,500.98 19,109.02 50.51%
01-5100-517000 Physicals / Vaccinations / Test 0.00 0.00 0.00 9,900.00 -9,900.00 0.00%
01-5100-517001 Physicals/Vaccinations/Test-Full-Ti 42,000.00 42,000.00 0.00 25,420.00 16,580.00 60.52%
01-5100-517003 Physicals/Vaccinations/Test-Admini 1,300.00 1,300.00 0.00 600.00 700.00  46.15%
01-5100-517005 Physicals/Vaccinations/Test-New Hi 2,100.00 2,100.00 0.00 6,100.00 -4,000.00 29048%
01-5100-517006 Physicals/Vaccinations/Test-New Hi 1,5¢0.00 1,500.00 0.00 4,000.00 -2,500.00 266.67%
01-5100-517100 Post-Accident Drug Screening 1,500.00 1,500.00 0.00 65.00 1,435.00 4.33%
ExpCategory: 5150 - Health Benefits Total: 1,560,720.00 1,560,720.00 113,913.26 1,297,199.45 263,520.55 83.12%
ExpCategory: 5180 - Uniforms
01-5100-513000 Uniforms - Miscellaneous 1,550.00 1,550.00 0.00 .00 1,550.00 0.00 %
01-5100-518001 Uniforms - New Hire Suppression 7,200.00 7,200.00 28.00 6,001.11 1,198.89 83.35%
01-5100-518100 Uniforms-Full-Time Suppression 27,950.00 27,950.00 4,015.48 9,735.82 18,214.18 3483 %
01-5100-518101 Uniforms-Mclivoy, David 0.00 0.00 0.00 289.67 289.67 0.00%
01-5100-518102 Unifarms-Newell, Louis 0.00 0.00 0.00 42243 -422.43 0.00%
01-5100-518103 Uniforms-Murphy, Seth 0.00 0.00 185.33 290.33 290.33 0.00%
01-5100-518104 Unifarms-Young, Spencer 0.00 0.00 0.00 606.22 606.22 0.00 %
01-5100-518107 Uniforms-Poe, Matthew 0.00 0.00 36.15 288.95 288.95 0.00%
01-5100-518108 Uniforms-Smith, Stephen 0.00 0.00 263.65 500.84 500.84 0.00 %
01-5100-518109 Uniforms-Harkey, Cody 0.00 0.00 0.00 543.90 -543.90 0.00 %
01-5100-518111 Uniforms-Marx, Jacob 0.00 0.00 142.51 532.25 -532.25 0.00%
01-5100-518112 Uniforms-Robertson, Matthew 0.00 0.00 0.00 540.40 -540.40 0.00%
01-5100-518113 Uniforms-Graham, Philip 0.00 0.00 0.00 862.41 -862.41 0.00 %
01-5100-518114 Uniforms-Pfeifer, Jacob 0.00 0.00 -328.45 559.54 -559.54 0.00 %
01-5100-518116 Uniforms-Wintermute, Richard 0.00 0.00 0.00 614.22 -614.22 0.00 %
01-5100-518118 Uniforms-lhrman, Tucker 0.00 0.00 0.00 453.32 -453.32 0.00%
01-5100-518120 Uniforms-Heisinger, Bryan 0.00 0.00 0.00 487.47 -487.47 0.00%
01-5100-518121 Uniforms-Garcia, Genaro 0.00 0.00 0.00 530.27 -530.27 0.00 %
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Q1-5100-518123 Uniforms-Wright, Ethan 0.00 0.00 131.82 318.50 -318.50 0.00%
01-5100-518124 Uniforms-Chavez, Matthew 0.00 0.00 0.00 468.02 -468.02 0.00%
01-5100-518127 Uniforms-Pizzi, Jonathan 0.00 0.00 0.00 675.55 -675.55 0.00%
01-5100-518128 Uniforms-Sherman, Dillon 0.00 0.00 0.00 653.73 -653.73 0.00%
01:5100-518129 Uniforms-McDaniel, Jake 0.00 0.00 0.00 559.81 -559.81 0.00%
01-5100-518130 Uniforms-Sinica, Jerry 0.00 0.00 225.24 574.55 -574.55 0.00 %
01-5100-518131 Uniforms-Sandoval, Justin 0.00 0.00 0.00 543.27 -543.27 0.00%
01-5100-518133 Uniforms-Ashford, Scott 0.00 0.00 0.00 587.13 -587.13 0.00%
01-5100-518137 Uniforms-Chambliss, Dustin 0.00 0.00 0.00 532.26 -532.26 0.00 %
01-5100-518141 Uniforms-Mattix, Scott 0.00 0.00 256.55 363.4% -363.49 0.00 %
01-5100-518145 Uniforms-Delonge, Guy 0.0¢ 0.00 0.00 388.69 -388.69 0.00 %
01-5100-518149 Uniforms-Cody, Joseph 0.00 0.0¢ 579.03 654.03 -654.03 0.00 %
01-5100-518151 Uniforms-Church, Ethan 0.00 0.00 0.00 533.35 -533.35 0.00%
01-5100-518152 Uniforms-Barton, Caden 0.00 0.00 0.00 583.14 -583.14 0.00%
01-5100-5158153 Uniforms-Buckley, Taber 0.00 0.00 0.00 385,78 -385.78 0.00 %
01-5100-518154 Uniferms-Knobbe, Tyler 0.00 0.00 0.00 488.57 488.57 0.00%
01-5100-518155 Uniforms-Odell, Joseph 0.00 0.00 0.00 614.44 -614.44 0.00%
01-5100-518157 Uniferms-Gherman, Justin 0.00 0.00 0.00 393,51 393.51 0.00 %
01-5100-518158 Uniforms-Zale, Carson 0.00 0.00 0.00 576.74 576.74 0.00%
01-5100-518159 Uniforms-Weigele, Robert 0.00 0.00 0.00 514.80 514.80 0.00 %
01-5100-518162 Uniforms-Morgan, Zachary 0.00 0.00 0.00 240.74 240.74 0.00%
01-5100-518163 Uniforms-Bradley, Leila 0.00 0.00 0.00 475.56 -475.56 0.00 %
01-5100-518164 Uniforms-Allen, Noah 0.00 0.00 0.00 60.68 -60.68 0.00 %
01-5100-518165 Uniforms-Jackson, Eric 0.00 0.00 .00 523.27 -523.27 0.00 %
01-5100-519000 Uniforms-Administrative Staff 2,000.00 2,000.00 0.00 835.22 1,164.78 41.76%
01-5100-519007 Uniforms-Johnsen, Daniel 0.00 0.00 200.47 568.88 -568.88 0.00 %
01-5100-519010 Uniforms - Koehler, Teddy 0.00 0.00 0.00 582.02 -582.02 0.00%
01-5100-519400 Uniforms-Support Staff o 400.00 40000 000 000 400.00 0.00%
ExpCategory: 5180 - Uniforms Total: 39,100.00  39,100.00 5,735.78 36,954.88 12,4512 94.51%
Department: 5100 - Employee Benefits Total:  2,499,124.00  2,499,124.00 162,138.80  2,065,777.54 433,346.46 B82.66%
Department: 6000 - Fire Board
ExpCategory: 6040 - Supplies
011 -6000-604000 Supplies 600.00 600.00 0.00 15.10 584.90 2.52%
ExpCategory: 6040 - Supplies Total: o 600.00 600.00 0.00 15.10 584.90 2.52%
ExpCategory: 6090 - Training
01-6000-609100 Registration Fees 2,200.00 2,200.00 0.00 1,300.00 900.00 59.09 %
01-6000-609200 Travel Expenses 2,800.00 2 800.00 0.00 1,392.83 1,407.17 49.74%
ExpCategory: 6090 - Training Total: 5,000.00 5,000.00 0.00 2,692.83 2,307.17 53.86%
Department: 6000 - Fire Board Total: 5,600.00 5,600.00 0.00 2,707.93 2,892.07 48.36%
Department: 6100 - Administration
ExpCategory: 6110 - Insurance
01-6100-611001 General Liability, Prop & Auto 52,697.00 52,657.00 0.00 52,747.00 -50.00 100.09 %
01-6100-611100 Insurance Claim Deductibles 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 %
ExpCategory: 6110 - Insurance Total: 54,697.00 54,697.00 0.00 52,747.00 1,950.00 96.43%
ExpCategory: 6120 - Outside Services
01-6100-612001 Legal Services 15,000.00 15,000.00 3,420.00 7.534.56 7,465.44 5023 %
31-6100-612002 Consulting Services 8,500.00 8,500.00 31,775.62 38,250.62 -29,750.62 45001%
01.6100-612003 Accounting / Auditing Services 19,950.00 19,950.00 0.00 20,000.00 -50.00 100.25%
01-6100-612004 IT Services 25,198.00 25,198.00 0.00 3,835.27 21,362.73 15.22%
01-6100-612005 Support Services 7,035.00 7,035.00 0.00 7,035.00 0.00 100.00%
C1-6100-61 2006 Bank Service Fees 6,080.00 6,080.00 446.56 5,663.46 416.54 93.15%
01-6100-61 2007 Shredding Services 306.00 306.00 58.02 654.58 -348.58 21392 %
01-6100-61 2008 Fingerprinting Fees 558.00 558.00 0.00 548.17 983 98.24%
C1-6100-612009 Publishing Fees 400.00 400.00 50.57 90.57 309.43 22.64%
01-6100-612010 Wehsite Hosting Fees 3,972.00 3,972.00 2.59 7,795.24 -3,823.24 196.25%
C01-6100-6123011 Hiring / Promaotion Testing Fees 19,000.00 19,000.00 0.00 12,505.15 6,494 .85 65.82 %
7/21/2026 6:11:50 PM Page 3 of 17




Monthly Financials - Detail

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
01-6100-612012 GFOA Budget and Financial Reporti 805.00 805.00 0.00 885.00 -80.00 10994%
01-6100-612013 Debt Collection Services 500.00 500.00 0.00 82.08 417.92 16,42 %
ExpCategory: 6120 - Cutside Services Total: 107,304.00 107,304.00 35,793.36 104,879.70 2,42430 97.74%
ExpCategory: 56130 - Memberships / Subscriptions

01-6100-613001 AZ Fire Districts Association 1,995.00 1,995.00 0.00 1,319.50 675.50 66.14%
01-6100-613002 AZ Fire Chiefs Association 750.00 750.00 0.00 750.00 0.00 100.00%
01-6100-613003 Verde Valley Fire/EMS Chiefs 4,410.00 4,410.00 0.00 4,410.00 0.00 100.00%
01-6100-613005 International Fire Chiefs Assoc 745.00 745.00 Q.00 0.00 745,00 0.00 %
01-100-613006 Verde Independent 130.00 130.00 0.00 212.50 -8250 163.46%
01-6100-613010 Government Finance Officers AZ 80.00 80.00 0.00 80.00 0.00 100.00%
01-£100-613013 Financial Software Annual Fees 18,860.00 18,860.00 0.00 15,706.92 3,153.08 B3.28%
01-6100-613014 Incident Reporting Software Fee 17,750.00 17,750.00 0.00 15,497.69 2,25231 B8731%
01-6100-613015 Staffing Program Fees 1.170.00 7,170.00 C.00 17,576.07 -10,406.07 245.13%
01-6100-612018 Adobe Acrobat Pro DC 1,750.00 1,750.00 0.00 3,339.45 -1,589.45 190.83 %
01-6100-613019 Video Conferencing Network Fees 160.00 160.00 0.00 286.49 -126.49  179.06 %
01-6100-613020 National Testing Network Fees 750.00 750.00 0.00 1,250.00 -500.00 166.67 %
01-6100-613021 Archive Social Annual Fees 4,831.00 4,831.00 0.00 5,072.07 -241.07 104.99%
01-6100-613022 Human Resource Assoc Annual Fe 100.00 100.00 0.00 0.00 100.00 0.00%
01-6100-613023 Government Finance Officers Assoc 350.00 350.00 0.00 350.00 -40.00 111.43%
01-6100-613024 Miscellaneous Office Software Subs 570.00 570.00 15.00 1,427.61 -857.61 250.46%
ExpCategory: 6130 - Memberships / Subscriptions Total: 60,401.00 60,401.00 15.00 67,318.30 -6,917.30 111.45%

ExpCategory: 6140 - Supplies
01-6100-614100 Office Supplies 8,500.00 8,500.00 116.44 5,072.29 3,427.71 59.67%
01-6100-614104 Checks 400.00 400.00 0.00 526.86 -126.86 131.72%
01-6100-614105 Tax Forms 500.00 500.00 0.00 210.64 289.36 42.13%
01-6100-614108 Labor Law Posters 120.00 120.00 0.00 0.00 120.00 0.00 %
01-6100-614109 Shift Calendars 200.00 200.00 0.00 127.09 7291 B355%
01-6100-614300 Postage 1,500.00 1,560.00 0.00 936.17 563.83 62.41%
01-6100-614400 Office Furniture 4,500.00 4,500.00 0.00 449.05 4,050.95 9.98 %
01-6100-614500 Office Equipment 9,000.00 9,000.00 1,158.43 8,816.12 183.88 97.96%
01-5100-524600 Hiring / Promotional Testing Suppli 3,000.00 3,000.00 102.60 916.41 2,083.59 30.55%
031-5100-614700 Dept Mtgs / Emp Recognitions 7,500.00 7,500.00 600.00 2,692.54 4,807.46 35.90%
ExpCategory: 6140 - Supplies Total: 35,220.00 35,220.00 1,972.47 19,747.17 15,472.83 56.07%

ExpCategory: 6160 - Utilities
01-6100-616131 Electricity-Station 31 16,400.00 16,400.00 1,764.42 17,209.04 -809.04 10493 %
01-6100-616132 Electricity-Station 32 14,000.00 14,000.00 1,225.23 12,643.01 1,356.99 90.31%
01-6100-616133 Electricity-Station 33 800.00 800.00 74.62 1,163.15 -363.15 145.39%
01-6100-616136 Electricity-Station 36 6,000.00 6,000.00 713.60 5,838.83 161.17 9731 %
01-6100-616137 Electricity-Station 37 850.00 850.00 48.25 557.21 252.79  65.55%
01-6100-616231 Propane / Natural Gas-5tation 31 4,500.00 4,500.00 0.00 2,777.83 1,722.17 6173 %
01-6100-616232 Propane / Natural Gas-Station 32 3,500.00 3,500.00 0.00 1,375.74 2,124.26 39.31%
01-6100-616433 Propane / Natural Gas-Station 33 0.00 0.00 0.00 82.50 -82.50 0.00%
01-6100-616236 Propane / Natural Gas-Station 36 1,300.00 1,300.00 88.68 825.92 474,08 63.53%
01-6100-616237 Propane / Natural Gas-Station 37 500.00 500.00 88.68 475,91 2009 9598%
01-6100-616336 Water 2,400.00 2,400.00 176.14 2,089.12 310.88 87.05%
01-6100-615436 Sewer £40.00 840.00 6281 7459.19 90.81 89.19%
01-6100-616531 Telephone-Station 31 12,000.00 12,000.00 951.32 11,237.10 762.90 93.64 %
01-6100-616532 Telephone-Station 32 7,500.00 7,500.00 616.1% 7,267.84 232.16 96.90 %
01-6100-616536 Telephone-Station 36 3,372.00 3,372.00 31893 3,346.75 25.25 99.25 %
01-6100-616631 Trash Services-Station 31 1,980.00 1,980.00 0.00 1,782.00 198.00 90.00 %
01-6100-616632 Trash Services-Station 32 900.00 900.00 0.00 772.20 127.80 85.80%
01-6100-616635 Trash Services-Station 36 480.00 480.00 38.00 434.29 45.71 90.48 %
01-6100-616731 Internet-Station 31 6,000.00 6,000.00 470.64 5,607.10 39290 93.45 %
01-6100-616732 Internet-Station 32 6,120.00 6,120.00 512.95 6,129.79 -9.79 100.16%
01-6100-616736 Internet-Station 36 2,040.00 ~2,040.00 165.22 1,976.64 63.36 96.89%
ExpCategory: 6160 - Utilities Total: 91,482.00 91,482.00 7,316.68 84,345.16 7,136.84 92.20%
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ExpCategory: 6170 - Repair and Maintenance
01-6100-617101 Copier Maintenance Agreement 3,450.00 3,450.00 809.86 4,093.09 -643.09 11864 %
01-6100-617102 Copier Repair & Maintenance 200.00 200.00 0.00 0.00 200.00 0.00%
01-61C0-61 7200 Telephone System Repair & Maint 2,000.00 2,000.00 000 ! _bpo  2,000.00 0.00%
ExpCategory: 6170 - Repair and Maintenance Total: 5,650.00 5,650.00 809.86 4,083.09 1,556.91 7244 %
ExpCategory: 6190 - Training
01-6100-619100 Registration Fees 11,201.00 11,201.00 226.50 4,002.50 7,19850 35.73%
01-6100-5619101 AFDA / AFCA Conferences 2,200.00 2,200.00 0.00 1,375.00 825.00 62.50 %
01-5100-619102 GFOA / GFOAz Conferences 1,150.00 1,150.00 0.00 915.00 235.00 79.57%
01-5100-613200 Travel Expenses 16,063.00 16,063.00 2,042.29 14,946.92 1,116.08 53.05 %
ExpCategory: 6190 - Training Total: 30,614.00 30,614.00 2,268.79 21,239.42 9,374.58 69.38%
Department: 6100 - Administration Total: 385,368.00 335,368.00 48,181.16 354,369.84 30,998.16 91.96 %
Department: 6200 - Fire Prevention
ExpCategory: 6220 - Outside Services
01-6200-62 2002 Consulting Services 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00%
01-6200-62 2003 Shared Services IGA - CCFMD 24,000.00 24,000.00 2,000.00 22,000.00 200000 9167%
ExpCategory: 6220 - Outside Services Total: 28,000.00 28,000.00 2,000.00 22,000.00 6,000.00 78.57%
ExpCategory: 6230 - Memberships / Subscriptions
01-6200-623001 AZ Fire Marshals Association 50.00 50.00 0.00 0.00 50.00 0.00%
01-6200-623002 AZ Fire / Burn Educators Assoc 40.00 40.00 0.00 0.00 40.00 0.00%
01-6200-623003 NFPA 575.00 575.00 .00 138.24 436.76 24.04%
01-6200-623004 International Code Councit 135.00 135.00 0.00 0.00 135.00 0.00%
01-6200-623005 International Assoc of Arson In 135.00 135.00 0.00 138.00 -3.00 102.22%
01-6200-623006 ArcView GIS Annual Subscription 945.00 945.00 0.00 1,791.48 -B46.48 18557 %
01-6200-623008 PDF Pro Software Annual Fee 345.00 345.00 0.00 662.13 -317.13 19192 %
01 -5200-6 2 309 Drop Box Fee 176.00 176.00 0.00 54.95 121.05 31.22%
01-6200-623010 Car Seat Tech Certifications 700.00 700.00 0.00 0.00 704.00 0.00%
ExpCategory: 6230 - Memberships / Subscriptions Total: 3,101.00 3,101.00 0.00 2,784.80 316.20 89.80%
ExpCategory: 6240 - Supplies
01:6200-624000 Miscellaneous Supplies 1,500.00 1,500.00 77.72 1,164.96 33504 7766%
01-6200-624003 Books 500.00 500.00 0.00 211.46 288.54 42.29%
01-6200-624004 Personal Protective Equipment 500.00 500.00 0.00 266.56 233.44 5331%
01-6200-624300 Smoke Detector Batteries 500.00 500.00 0.00 463.96 36.04 92.79%
01-6200-624400 Miscellaneous Childrens Handout 900.00 900.00 0.00 578.68 32132 64.30%
01-5200-624500 Public Education Supplies 1,000.00 1,000.00 0.00 879.72 120.28 87.97%
ExpCategory: 6240 - Supplies Total: 4,300.00 4,900.00 71.72 3,565.34 1,334.66 72.76%
ExpCategory: 6290 - Training
01-5200-629100 Registration Fees 5,200.00 5,200.00 0.00 95.00 5,105.00 183%
01-6200-629101 Certifications 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00%
01-5200-6295200 Travel Expenses 2,800.00 2,800.00 0.00 1,055.88 1,744.12 3771 %
ExpCategory: 6290 - Training Total: 10,500.00 10,500.00 0.00 1,150.88 9,349.12 10.96%
Department: 6200 - Fire Prevention Total: 46,501.00 46,501.00 2,077.72 29,501.02 16,999.98 63.44%
Department: 6300 - Building Maintenance
ExpCategory: 6320 - Qutside Services
01-6300-632100 Pest Control 1,000.00 1,000.00 175.00 1,073.82 -73.82 107.38%
01-6300-£32300 Weed Spray Service 912.00 912.00 408.00 936.00 -24.00 10263 %
01-6300-632400 Fire Extinguisher Service 1,650.00 1,650.00 0.00 765.35 88465 4638%
ExpCategory: 6320 - Outside Services Total: 3,562.00 3,562.00 583.00 2,775.17 786.83 77.91%
ExpCategory: 6340 - Supplies
01-6300-634200 Station Supplies 13,000.00 13,000.00 627.42 9,509.47 349053 73.15%
01-6300-634201 Consumable {tems 1,600.00 1,600.00 0.00 1,622.60 -22.60 101.41%
01-6300-634203 Water o 1,150.00 1,150.00 784.25 1,787.54 -637.54 155.44 %
ExpCategory: 6340 - Supplies Total: 15,750.00 1575000 141171 112,919.61  2,830.3% 82.03%
ExpCategory: 6370 - Repair and Maintenance
01-6300-637131 Misc Repair & Maintenance-Station 13,750.00 13,750.00 4,490.64 13,953.13 -203.13  101.48%
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01-6300-637132 Misc Repair & Maintenance-5Station 12,500.00 12,500.00 123.01 10,978.76 1,521.24 87.83%
01-5300-637133 Misc Repair & Maintenance-Station 600.00 600.00 0.00 111.09 488.91 18.52 %
01-5300-637]136 Misc Repair & Maintenance-Station 7,500.00 7,500.00 325.00 397481 3,525.19 53.00%
01-6300-637137 Misc Repair & Maintenance-Station 500.00 500.00 0.00 0.00 500.00 0.00 %
ExpCategory: 6370 - Repair and Maintenance Total: 34,850.00 34,850.00 4,938.65 29,017.79 5,832.21 83.26%
Department: 6300 - Building Maintenance Total: 54,162.00 54,162.00 6,933.36 44,712.57 9,449.43 82.55%
Department: 6400 - EMS Services
ExpCategory: 6420 - Outside Services
01 -6400-642013 Debt Collection Services 1,000.00 1,000.00 0.00 431.43 56857 43.14%
01-6400-642 100 Ambulance Billing 55,000.00 55,000.00 4,350.41 55,088.42 -88.42 100.16 %
ExpCategory: 6420 - Outside Services Total: 56,000.00 56,000.00 4,350.41 55,519.85 480,15 99.14%
ExpCategory: 6430 - Memberships / Subscriptions
(11-6400-64 3001 Northern Arizona EMS 50.00 50.00 0.00 100.00 -50.00  200.00%
{1-6400-643002 Arizona Ambulance Association 500.00 500.00 0.00 985.86 -489.86 19797 %
01-6400-643003 CLIA Lab 124.00 124.00 0.00 372.00 -248.00 300.00%
01-6400-643004 Ambulance Registration Fees 200.00 200.00 0.00 1,250.00 -1,050.00 625.00%
01-6400-643005 Ambulance Regulatory Fees 800.00 800.00 0.00 250.00 550.00 31.25%
01-6400-643006 Ambulance Billing Interface Fee 200.00 200.00 0.00 176.00 24.00 838.00%
01-6400-643007 CAD Interface Annual Fee 3,250.00 3,250.00 0.00 2,049.61 1,200.3¢ 63.06%
01-6400-643008 CON Renewal 0.00 0.00 0.00 16.67 -16.67 0.00%
01-6400-643011 Stryker Annual Fees 3,650.00 3,650.00 0.00 0.00 3,650.00 0.00%
01-6400-643012 Handtevy Annual Fees 4,500.00 4,500.00 0.00 2,872.68 1,627.32 6384%
01-6400-643013 EHR ePCR Subscription 0.00 0.00 0.00 7,693.33 -7,693.33‘_ 0.00%
ExpCategory: 6430 - Memberships / Subscriptions Total: 13,274.00 13,274.00 0.00 15,770.15 -2,496.15 118.80%
ExpCategory: 6440 - Supplies
01-6400-644101 Annual Infection Control Update 120.00 120.00 0.00 0.00 120.00 0.00 %
01-6400-644102 Blitz Packs / Back Country Drug 1,100.00 1,100.00 0.00 0.00 1,100.00 0.00 %
(1-6400-644104 Auto-Pulse Life Bands 1,500.00 1,500.00 0.00 1,076.77 42323 71.78%
01-5400-644105 Oxygen Bottle Valves 150.00 150.00 0.00 2,376.00 -2,226.00 1,584.00%
01-6400-644106 IV Bag Warmers 500.00 500.00 0.00 0.00 500.00 0.00 %
01-5400-644107 Suction Units & Batteries 900.00 500.00 0.00 93.35 806.65 10.37%
C1-6400-644108 Backbeards 600.00 600.00 0.00 0.00 600.00 0.00%
C1-5400-544109 Backhoard Straps 400,00 400.00 0.00 0.00 400.00 0.00%
01-6400-544110 Pulse Ox 200.00 200.00 0.00 0.00 200.00 0.00 %
01-6400-644112 Drug Box Constant Temp Compart 0.00 0.00 .00 14.13 -14.13 0.00 %
01-5400-544114 Vac-U-Splints 1,250.00 1,250.00 0.00 0.00 1,250.00 0.00%
01-6400-644115 Gurney Equipment & Supplies 1,500.00 1,500.00 C.00 0.00 1,500.00 0.00 %
01-5400-5644116 Monitor / Defibrillator Supplies 9,000.00 9,000.00 5,201.00 5,984.70 3,015.30 66.50%
01-6400-644118 Reusable Equipment 8,000.00 8,000.00 0.00 3,841.52 4,158.48 48.02%
01-6400-644119 Disposable Medical Supplies 19,000.00 19,000.00 2,382.21 20,674.39 -1,674.39 108.81%
01-6400-644120 Safety Control Seals 700.00 700.00 0.00 0.00 700.00 0.00 %
01-6400-644121 Drug Box Service Charge 7,000.00 7,000.00 0.00 6,160.08 839.92 83.00%
01-6400-644123 Pyxis Cell Usage 10,330.00 10,330.00 841.00 10,092.00 238.00 97.70%
01-6400-644123 EZ-10 Needles 5,000.00 5,000.00 2,154.22 6,352.25 -1,352.25 127.05%
01-6400-644124 Oxygen Tank Rental 1,400.00 1,400.00 110.40 1,228.92 171.08 87.78%
01-6400-644125 Oxygen Tank Refills 900.00 900.00 0.00 660.00 240.00  73.33%
01-6400-644126 Cyanokit Antidote 2,692.00 2,692.00 0.00 0.00 2,692.00 0.00 %
01-6400-644127 Cooling Towels 1,100.00 1,100.00 0.00 0.00 1,100.00 0.00%
01-6400-644200 CPR Supplies 12,000.00 12,0600.00 0.00 9,198.75 2,801.25 76.66%
01-6400-644300 AED Equipment 3,300.00 3,300.00 0.00 0.00 3,300.00 0.00%
01-5400-644301 AED Batteries & Supplies 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00%
01-6400-644302 AED Combi-Pads 5,000.00 5,000.00 0.00 1,598.43 3,401.57 3197%
01-6400-644310 AED Equipment {Operations} 4,100.00 4,100.00 0.00 565.48 3,53452 13.79%
01-6400-544400 EPCR Equipment 4,000.00 4,000.00 35.63 413.15 3,586.85 1033%
ExpCategory: 6440 - Supplies Total: 102,742.00 102,742.00 10,724.46 70,329.92 32,412.08 68.45%
ExpCategory: 6470 - Repair and Maintenance
01-640:0-64 7100 EMS Equipment Repair & Maint 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 %
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01-6400-647 200 Gurney Service Contract 1,500.00 1,500.00 0.00 800217 -6,502.17 533.48%
01-6400-647 300 Monitor Service Contract 16,795.00 16,795.00 0.00 11,938.76 4,856.24 71.09%
01-6400-54 7400 Auto Pulse Service Contract 3,400.00 3,400.00 141.67 4,417.45 -1,017.45 12993 %
01-6400-64 7500 Auto Vent Service Contract 6,800.00 6,800.00 2,134.04 2,134.04 4,665.96  31.38%
ExpCategory: 6470 - Repair and Maintenance Total: 29,495.00 29,495.00 1,275.71 26,492.42 3,002.58 89.82%
ExpCategory: 6490 - Training
01-5400-649100 Registration Fees 2,500.00 2,500.00 0.00 1,267.00 1,233.00 50.68 %
01-6400-649101 ALS Refresher 6,000.00 6,000.00 0.00 1,508.00 4,492.00 25.13%
01-6400-6439103 ACLS Refresher 600.00 600.00 0.00 1,001.12 -401.12 166.85%
01:6400-649103 PALS Refresher 500.00 500.00 0.00 300.00 200.00 60.00 %
01-6400-649104 EMT Refresher 2,400.00 2,400.00 0.00 856.00 1,544.00 35.67%
01-6400-6459105 Paramedic Course Tuition 12,000.00 12,000.00 0.00 5,278.66 6,721.34 4399%
01-6400-649107 AZ Ambulance Assoc Conferences 500.00 500.00 0.00 500.00 0.00 100.00%
£1-6400-649200 Travel Expenses 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00%
ExpCategory: 6490 - Training Total: 25,500.00 25,500.00 0.00 10,710.78 14,789.22 42.00%
Department: 6400 - EMS Services Total: 227,011.00 227,011.00 17,350.58 178,823.12 48,187.88 78.77%
Department: 6500 - Operations
ExpCategory: 6520 - Qutside Services
01-6500-652 100 Ladder & Hose Testing 8,000.00 8,000.00 Q.00 7,379.45 620.55 9224 %
01-5500-652200 Extrication Tools Service Agreemen 3,000.00 3,000.00 3,226.00 3,226.00 -226.00 107.53%
01-6500-652300 PosiChek3 Annual Calibration 1,250.00 1,250.00 Q.00 0,00 1,250.00 0.00%
01-6500-652600 Air Quality Checks 850.00 850.00 0.00 0.00 85000  0.00%
ExpCategory: 6520 - Outside Services Total: 13,100.00 13,100.00 3,226.00 10,605.45 2,49455 80.96 %
ExpCategory: 6530 - Memberships / Subscriptions
01-6500-653001 Training Program Subscription 8,000.00 8,000.00 0.00 10,083.25 ~2093.25 12617 %
01-650(-653003 Physical Fitness Equipment Subs 1,745.00 1,745.00 16473  1,733.07 1193 9932%
ExpCategory: 6530 - Memberships / Subscriptions Total: 9,745.00 9,745.00 164.73 11,826.32 -2,081.32 121.36%
ExpCategory: 6540 - Supplies
01-6500-654100 Firefighting Supplies 0.00 0.00 0.00 76.86 76.86 0.00%
01-6500-654101 Class A Fopam 7,000.00 7,000.00 0.00 0.00 7,000.00 0.00 %
01-6500-654102 PAR System Supplies 429.00 429.00 41.19 490,20 61.20 11427 %
01-6500-654103 Hose 4,500.00 4,500.00 1,124.86 5,306.71 806.71 11793 %
01-6500-654104 Hand / Small Tools 5,000.00 5,000.00 71.20 2,127.58 2,872.02 42,56 %
01-6500-654 106 Nozzels 2,500.00 2,500.00 0.00 494,18 2,005.82 19.77 %
01-6500-654107 Fittings & Appliances 5,000.00 5,000.00 481.58 2,020.13 2,979.87 40.40%
01-6500-654111 Gas Monitor & Supplies 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00%
01-6500-654201 Turn-Outs 38,000.00 38,000.00 0.00 39,463.17 -1,463.17 103.85%
01-6500-654202 Boots 5,100.00 5,100.00 2,707.11 4,366.80 733.20 85.62 %
01-6500-654203 Helmets 4,000.00 4,000.00 340.06 5,344.73 134473 133.62%
01-6500-654204 Hoods 824.00 824.00 0.00 779.06 44,94 94.55%
01-56500-654205 Structure Gloves 768.00 768.00 0.00 0.00 768.00 0.00 %
01-6500-654205 Gear Bags 320.00 320.00 0.00 0.00 320.00 0.00 %
01-6500-654300 Safety Supplies 300.00 300.00 0.00 0.00 300.00 0.00 %
01-6500-652301 Safety Glasses 180.00 180.00 0.00 0.00 180.00 0.00 %
01-6500-654307 Work Gloves 500.00 500.00 0.00 0.00 500.00 0.00%
01-6500-654309 Safety Vests 700.00 700.00 0.00 238.70 461.30 34.10%
01-6500-654311 Door Mats 400.00 400.00 0.00 0.00 400.00 0.00%
01-6500-654312 Flashlights / Batteries 750.00 750.00 0.00 650.31 9969 86.71%
¢1-6500-654400 SCBA Supplies 3,500.00 3,500.00 0.00 990.95 3,509.05 2831%
01-6500-654500 Extrication Supplies 1,000.00 1,000.00 129.46 548.53 45147 54.85%
01-6500-554601 Rope Rescue Supplies 8,000.00 8,000.00 861.29 18,384.20 -10,384.20 229.80%
01-6500-554602 Swift Water Supplies 4,000.00 4,000.00 249.83 12,781.95 -8,78195 319.55%
01-6500-654700 Physical Fitness Supplies 10,000.00 10,000.00 0.00 9,567.46 43254 9567%
01-6500-654300 Miscellaneous Supplies 500.00 500.00 0.00 483.37 6.63 9867%
ExpCategory: 6540 - Supplies Total: 105,771.00 105,771.00 6,006.58 104,125.29 164571 98.44%
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ExpCategory: 6570 - Repair and Maintenance
01-6500-657100 Firefighting Equipment R&M 500.00 500.00 10.38 10.38 489.62 2.08%
01-6500-657200 Turnout R&M 1,000.00 1,000.00 0.00 597.19 402.81 59.72%
01-6500-657301 SCBA R&M 0.00 0.00 0.00 41.13 -41.13 0.00%
01-6500-657302 SCBA Compressor R&M 3,500.00 3,500.00 0.00 0.00 3,500.00 0.00%
01-6500-65750 Physical Fitness Equipment R&M 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00%
ExpCategory: 6570 - Repair and Maintenance Total: 6,000.00 6,000.00 10.38 648.70 5,351.30 10.81%
ExpCategory: 6590 - Training
01-6500-659100 Registration Fees 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00%
91-6500-659101 Arizona State Fire School 750.00 750.00 0.00 1,025.25 -275.25 136.70%
01-6500-659102 AFDA Conference 2,200.00 2,200.00 275.00 1,650.00 550.00 75.00 %
Q1-6500-659103 Officer Development 2,000.00 2,000.00 916.70 5,783.45 -3,783.45 28917 %
01-6500-659104 Rope Rescue Training 6,000.00 6,000.00 0.00 0.00 6,000.00 0.00%
01-6500-659105 Extrication Training 1,200.00 1,200.00 0.00 0.00 1,200.00 0.00%
01-6500-659106 TRT Instructor Certification 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00%
01-6500-559108 Swift Water Training 7,500.00 7,500.00 0.00 0.00 7.500.00 0.00%
01-6500-659111 College Tuition Reimbursements 7,500.00 7,500.00 0.00 3,702.60 3,797.40 49.37%
01-6500-659112 Blue Card Continuing Education 7,500.00 7.,500.00 0.00 2,267.00 5,233.00 30.23 %
01-5500-559113 Fire Academy Tuition 3,750.00 3,750.00 0.00 0.00 3,750.00 0.00%
01-6500-659200 Travel Expenses - Other 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 %
01-6500-659201 Arizona State Fire School 3,000.00 3,000.00 0.00 3,427.79 -427.79 114.26%
01-5500-659202 AFDA Conference 4,800.00 4,800.00 0.00 1,720.55 3,079.45 3584 %
01-6500-659203 Officer Development 6,500.00 6,500.00 395.81 4,557.66 194234 7012%
01-6500-653204 Rope Rescue Training 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00%
01-6500-653205 Extrication Training 500.00 500.00 0.00 504.98 -4.98 101.00%
01-6500-659206 TRT Instructor Certification 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00%
01-6500-659208 Swift Water Training 8,000.00 8,000.00 0.00 4,971.23 3,028.77 62.14%
01-6500-659300 Training Materials - Other 2,000.00 2,000.00 245.14 915.38 1,084.62 AS.77 %
01-6500-659301 Rehab for Drills 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00%
01-6500-659302 Materials for Drills 1,500.00 1,500.00 71.13 610.36 88964 40.69%
ExpCategory: 6590 - Training Total: 75,200.00 75,200.00 1,903.78 31,136.25 44,063.75 41.40%
Department: 6500 - Operations Total: 209,816.00 209,816.00 11,311.47 158,342.01 51,473.99 7547 %
Department: 6600 - Fleet Maintenance
ExpCategory: 6630 - Memberships / Subscriptions
01-6600-663001 PSTrax Subscription 0.00 0.00 0.00 5,184.92 -5,184.92 0.00%
ExpCategory: 6630 - Memberships / Subscriptions Total: 0.00 0.00 0.00 5,184.92 -5,184.92 0.00%
ExpCategory: 6640 - Supplies
01-6600-664100 Fleet Maintenance Supplies 2,500.00 2,500.00 614,02 2,696.05 -196.05 107.84%
01-6800-664200 Fuel 72,500.00 72,500.00 8,776.51 57,294.78 15,255.22 7896 %
01-6600-664800 Knox Box Supplies 1,000.00 1,000.00 0.00 1,308.63 -308.63 130.86 %
ExpCategory: 6640 - Supplies Total: 76,000.00 76,000.00 9,390.53 61,249.46 14,750.54 80.59 %
ExpCategory: 6670 - Repair and Maintenance
01-6600-667000 Repair and Maintenance - Other 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00%
01-6600-667100 Repair and Maintenance - Engines 53,250.00 53,250.00 0.00 0.00 53,250.00 0.00 %
01-6600-667107 2005 Rosenbauer 0.00 0.00 0.00 1,198.80 -1,198.80 0.00 %
01-6600-667109 2014 Rosenbauer 0.00 0.00 96.55 20,482.77 -20,482.77 0.00 %
01-6600-667112 2020 Pierce Arrow XT Pumper 0.00 0.00 17.61 15,883.70 -15,883.70 0.00%
01-6600-667113 2020 Pierce Arrow XT Pumper 0.00 0.00 0.00 21,750.35 -21,750.35 0.00%
01-6600-667 200 Repair and Maintenance - Water Te 16,850.00 16,850.00 0.00 0.00 16,850.00 0.00%
01-6600-667201 2015 Freightliner 0.00 0.00 0.00 66.95 -66.95 0.00%
01-6600-66720% 2004 Freightliner 0.00 0.00 0.00 3,158.60 -3,158.60 0.00%
(1-6600-667300 Repair and Maintenance - Ambulan 17,100.00 17,100.00 0.00 0.00 17,100.00 0.00%
01-6600-667307 2015 Dodge Ram 0.00 0.00 0.00 7,053.09 -7,053.09 0.00%
01-6600-667308 2018 Dodge 0.00 0.00 0.00 4,431.28 -4,431.28 0.00%
01-6600-667309 2021 Ford F-350 0.00 0.00 304,98 5,624.40 -5,624.40 0.00%
01-6600-667310 2024 Ford F-350 Ambulance 0.00 0.00 0.00 1,303.58 -1,303.58 0.00%
01-6600-667400 Repair and Maintenance - Brush Tr 11,000.00 11,000,00 0,00 0.00 11,000.00 0.00%
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01-6600-667411 2018 Dodge Ram 4500 0.00 0.00 100.00 1,315.16 -1,315.16 0.00%
01-6600-667413 2022 Ford F-550 0.00 0.00 0.00 1,325.07 -1,325.07 0.00%
01-6600-667500 Repair and Maintenance - Administ 15,500.00 15,500.00 0.00 0.00 15,500.00 0.00 %
01-6600-667512 2017 Dodge Ram 3/4 Ton 0.00 0.00 2,241.87 3,876.54 -3,876.54 0.00 %
01-6600-667513 2019 Dodge Ram 1500 0.00 0.00 291.36 1,330.86 -1,330.86 0.00%
01-6600-667514 2024 Chevy Tahoe 4WD 0.00 0.00 128.59 283.17 -283.17 0.00 %
01-6600-667515 2024 Chevy Malibu 0.00 0.00 0.00 22213 -222.13 0.00 %
01-6600-667515 2024 Chevy Silverado 2500 0.0 0.00 0.00 3,865.99 -3,865.99 0.00 %
01-6600-667517 2024 Chevy Silverado 2500 .00 0.00 0.00 2,126.35 -2,126.35 0.00%
01-6600-667600 Repair and Maintenance - Trailers 500.00 500.00 0.00 0.00 500.00 0.00 %
01-6600-667601 1999 Haulmark Trakler 0.00 0.00 478.76 624.83 -624.83 0.00 %
01-6600-667604 2021 East Texas Flatbed Trailer 0.00 0.00 0.00 SB7.64 -587.64 0.00 %
01-6600-667700 Repair and Maintenance - Technical 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00%
01-6500-667703 2022 Can-Am Defender 0.00 0.00 0.00 335.04 -335.04 0.00%
01-6600-667704 2024 Can-Am Defender 0.00 0.00 0.00 452.79 -492.79 0.00%
01-6600-667705 2024 Can-Am Defender 0.00 0.00 0.00 275.46 -275.46 0.00%
ExpCategory: 6670 - Repair and Maintenance Total: 120,700.00 120,700.00 3,659.72 97,614.55 23,08545 80.87%
Department: 6600 - Fleet Maintenance Total: 196,700.00 196,700.00 13,050.25 164,048.93 32,651.07 83.40%
Department: 6700 - Wildland
ExpCategory: 6740 - Supplies
01-6700-674100 Miscellaneous Wildland Supplies 1,000.00 1,000.00 0.00 819.57 180.43 B81.96 %
01-6700-674101 Power Equipment 2,500.00 2,500.00 0.00 1,732.64 767.36 69.31%
01-6700-674102 Goggles 100.00 100.00 0.00 126.11 -26.11 126.11 %
01-6700-674103 Fire Shelters 0.00 0.00 0.00 2,034.84 -2,034.84 0.00 %
01-6700-674105 Crew Boss Pants 1,000.00 1,000.00 0.00 1,196.27 -196.27 119.63%
01-6700-674106 Button Down Shirts 800.00 800.00 0.00 606.48 193.52 75.81%
01-6700-674107 Brush Helmets 600.00 600.00 0.00 524.73 75.27 87.46%
01-6700-674108 Gloves 200.00 200.00 0.00 228.38 -28.38 114.19%
J1-670:0-6741 10 Engine Packs 500.00 500.00 0.00 626.67 -126.67 125.33%
D1-6700-674111 Hose 1,500.00 1,500.00 0.00 0.00 150000 0.00%
ExpCategory: 6740 - Supplies Total: 8,200.00 820000  0.00 7,895.69 30431 96.29%
Department: 6700 - Wildland Total: 8,200.00 8,200.00 000 7,895.69 © 30431 96.29%
Department: 6800 - Communications
ExpCategory: 6820 - Outside Services
01-6800-682100 Dispatching Services 242,900.00 242,900.00 56,639.72 226,559.00 16,341.00 93.27%
01-6300-682200 Telecommunications IGA - CAFMA 10,800.00 10,800.00 0.00 0.00 10,800.00 0.00%
ExpCategory: 6820 - Outside Services Total: 253,700.00 253,700.00 56,639.72  226,559.00 27,141.00 89.30%
ExpCategory: 6830 - Memberships / Subscriptions
{1-6800-683200 lerome Historical Society Lease 2,400.00 2,400.00 0.00 2,400.00 0.00 100.00%
1-6800-683 300 Active 9-1-1 1,100.00 1,100.00 0.00 875.98 224,02 79.63 %
(1-6800-683310 iSpyFire 1,500.00 1,500.00 0.00 2,444.50 -944.50 16297 %
01-6800-683400 Sierra Wireless 5,400.00 5,400.00 0.00 195.00 5,205.00 3.61%
01-6800-683410 Airtink Cards 390.00 390.00 0.00 0.00 390.00 0.00%
ExpCategory: 6830 - Memberships / Subscriptions Total: 10,790.00 10,790.00 0.00 5,915.48 4,874.52 54.82%
ExpCategory: 6840 - Supplies
01-68300-6584 100 Communications Supplies 3,500.00 3,500.00 0.00 4,516.11 -1,016.11 129.03 %
01-6300-684 101 Batteries 1,785.00 1,785.00 0.00 1,251.96 $33.04 7014%
01-6300-684102 Docking Stations 0.00 0.00 0.00 441.59 -441.59 0.00%
01-6800-684 104 Mobile Radios 3,400.00 3,400.00 0.00 8,386.77 -4,986.77 24667 %
ExpCategory: 6840 - Supplies Total: 8,685.00 8,685.00 0.00 14,596.43 -5,911.43 168.06 %
ExpCategory: 6860 - Utilities
01 -6800-HF6 100 Cell Phones 14,844.00 14,344.00 2,070.61 12,657.66 2,186.34 85.27 %
ExpCategory: 6860 - Utilities Total: 14,844.00 14,844.00 2,070.61 12,657.66 2,186.34 B85.27%
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Monthly Financials - Detail

ExpCategory: 6870 - Repair and Maintenance
O1-6800-687 100 Communications Equipment R&M

ExpCategory: 6870 - Repair and Maintenance Total:

ExpCategory: 6890 - Training
01-6800-689100 Registration Fees
(1-6800-689200 Travel Expenses

ExpCategory: 6890 - Training Total:

Department: 6800 - Communications Total:

Department: 7000 - Grants
ExpCategory: 7100 - Assistance to Firefighters Gran
01-7000-710002 Heart Monitor Regional Grant

ExpCategory: 7100 - Assistance to Firefighters Gran Total:

ExpCategory: 7110 - AFG Grant Match Requirements
01-7000-7 11000 AFG Grant Match Requirements

ExpCategory: 7110 - AFG Grant Match Requirements Total:

ExpCategory: 7200 - AZ GOHS Grants
01-7000-72 1000 GOHS Car Seat Grants

ExpCategory: 7200 - AZ GOHS Grants Total:

ExpCategory: 7300 - Gila River Indian Community Gra
01-7000- 730000 Gila River Indian Community Gra

ExpCategory: 7300 - Gila River Indian Community Gra Total:

ExpCategory: 7400 - Firehouse Subs Grants
1-7000-740000 Firehouse Subs Grants

ExpCategory: 7400 - Firehouse Subs Grants Total: ’

ExpCategory: 7500 - Arizona State Grants
01-7000-750000 Arizona State Grants
01-7000-751000 Fire Incident Management Grant

ExpCategory: 7500 - Arizona State Grants Total:

ExpCategory: 7800 - Miscellaneous Grants
01-7000-780000 Miscellaneous Grant Expenses
01-7000-781000 Miscellaneous Grant Match Expens

ExpCategory: 7800 - Miscellaneous Grants Total:

ExpCategory: 7900 - Unanticipated Grants
01 - 7000- 790000 Unanticipated Grant Expenses

ExpCategory: 7900 - Unanticipated Grants Total:

ExpCategory: 7910 - Unanticipated Grant Match Requi
Unanticipated Grant Match Requi

ExpCategory: 7910 - Unanticipated Grant Match Requi Total:
Department: 7000 - Grants Total:

Department: 8000 - Debt Service
ExpCategory: 8900 - Debt Service
(1-8000-891000 Principal Payments
01-8000-891100 SBITA Principal
(1-8000-892000 Interest Payments
01-B000-892 100 SBITA Interest

ExpCategory: 8900 - Debt Service Total:
Department: 8000 - Debt Service Total:

Department: 9000 - Other Financing Uses
ExpCategory: 9200 - Op Transfers Out - Capital Fund
01-9000-920000 Op Transfers Out - Capital Fund

ExpCategory: 9200 - Op Transfers Out - Capital Fund Total:

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
4,500.00 4,500.00 0.00 263.40 4,236.60 5.85 %
4,500.00 4,500.00 0.00 263.40 4,236.60 5.85%
2,000.00 2,000.00 0.00 0.00 2,000.00 0.00%
1,000.00 1,000.00 0.00 0.00 1,000.00 000 %
3,000.00 3,000.00 0.00 0.00 3,000.00 0.00%
295,519.00 295,519.00 58,710.33 259,991.97 35527.03 87.98%
767,148.00 767,148.00 0.00 0.00 767,14800  000%
767,148.00 767,148.00 0.00 0.00 767,148.00 0.00 %
94,114.00 94,114.00 73000 1367.27 9274673  145%
94,114.00 94,114.00 730.00 1,367.27 92,746.73 1.45 %
958400 958400 296915 1414059 455659 147.54%
9,584.00 9,584.00 2,969.15 14,140.59 -4,556.59 147.54%
000 _ 0.00 000 327733 327733 000%
0.00 0.00 0.00 3,277.33 -3,277.33 0.00%
3020700 3020700 000 000 3020700 000%
30,207.00 30,207.00 0.00 0.00 30,207.00 0.00 %
0.00 0.00 0.00 585.00 -585.00 0.00 %
27,000.00 27,000.00 4,595.42 111,753.22 -84,753.22 413.90%
27,000.00 27,000.00 4,595.42 112,338.22 -85,338.22 416.07%
140,000.00 140,000.00 0.00 11,693.00 128,307.00 8.35%
9,644.00 9,644.00 0.00 0.00 9,644.00 0.00 %
149,644.00 149,644.00 0.00 11,693.00 137,951.00 7.81%
250,000.00 250,000.00 0.00 0.00 250,000.00 0.00 %
250,000.00 250,000.00 0.00 0.00 250,000.00 0.00%
12,500.00 12,500.00 0.00 0.00 12,500.00 0.00%
12,500.00 12,500.00 0.00 0.00 12,500.00 0.00 %
1,340,197.00 1,340,197.00 8,294.57 142,816.41 1,197,380.59 10.66 %
$85,000.00 585,000.00 585,000.00 585,000.00 0.00 100.00%
84,565.00 84,565.00 7,431.46 88,317.02 -3,752.02 10444 %
196,663.00 196,663.00 98,331.70 196,663.40 -0.40 100.00 %
4,924.00 4,924.00 0.00 0.00 4,924.00 0.00%
871,152.00 871,152.00 690,763.16 869,980.42 1,171.58 99.87 %
871,152.00 8§71,152.00 690,763.16 869,980.42 1,171.58 99.87 %
375,000.00 375,000.00 0.00 375,000.00 0.00 100.00%
375,000.00 375,000.00 0.00 375,000.00 0.00 100.00%
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Monthly Financials - Detail

ExpCategory: 3400 - Op Transfers Out - Employee Ben
01-9000- 940000 Op Transfers Cut - Employee Ben

ExpCategory: 9400 - Op Transfers Out - Employee Ben Total:

ExpCategory: 9900 - Contingency
01 -S000- 990000 Contingency

ExpCategory: 9900 - Contingency Total: B
Department: 9000 - Other Financing Uses Total:
Expense Total:

Fund: 01 - General Fund Surplus {Deficit):

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
1U917.00 1491700 000 14917.00 0.00 10000%
14,917.00 14,917.00 0.00 14,917.00 0.00 100.00%
263,500.00 263,500.00 0.00 0.00 263,500.00 0.00%
263,500.00 263,500.00 0.00 0.00 263,500.00 0.00%
653,417.00 653,417.00 0.00 389,917.00 263,500.00 59.67%
10,993,080.00  10,993,080.00 1,339,579.43 8,433,141.69 2,559,938.31 76.71%
0.00 0.00 -972,940.23 1,689,973.20 1,689,973.20 0.00 %
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Monthly Financials - Detail

Fund: 02 - Capital Projects Fund
Revenue
RevCategory: 4500 - Other Income
0d-451000 Interest Income
02-451200 GO Bond Interest Income
RevCategory: 4500 - Other Income Total:

RevCategory: 4900 - Other Financing Sources

02-491000 Operating Transfers In - General
(2 -495000 Operating Transfers In - Debt Servic
02-499000 General Obligation Bonds
02-499100 Premium / Discount on Bond Proce
RevCategory: 4300 - Other Financing Sources Total:
Revenue Total:
Expense

Department: 8000 - Debt Service
ExpCategory: 8300 - Building Maintenance Equipment

02-8000-837031 Station 31
02-8000-837032 Station 32
02-8000-838000 New Station Construction
02-8000-839000 Property Acquisition

ExpCategory: 8300 - Building Maintenance Equipment Total: )

ExpCategory: 8400 - EMS Services Equipment
02-8000-844002 Monitor / Defibrillator
ExpCategory: 8400 - EMS Services Equipment Total:
ExpCategory: 8500 - Operations Equipment
02-8000-854100 Firefighting Equipment
ExpCategory: 8500 - Operations Equipment Total:
ExpCategory: 8600 - Fleet Maintenance Equipment
02-28000-867103 Water Tenders
02-8000-857107 Administrative Vehicles
ExpCategoery: 8600 - Fleet Maintenance Equipment Total:

ExpCategory: 8800 - Communications Equipment
02-8000-884001 Radio Infrastructure
ExpCategory: 8800 - Communications Equipment Total:

ExpCategory: 8900 - Debt Service
02-8000-898000 Disbursement of Loan Proceeds
ExpCategory: 8900 - Debt Service Total:

Department: 8000 - Debt Service Total:

Department: 9000 - Other Financing Uses
ExpCategory: 9100 - Operating Transfers Qut
02-9000-9 10000 Operating Transfers Out - General F
ExpCategory: 9100 - Operating Transfers Cut Total:
ExpCategory: 9500 - Operating Transfers Qut
02-95000-350000 COperating Transfers Out - Debt Serv
ExpCategory: 9500 - Operating Transfers Out Total:

Department: 9000 - Other Financing Uses Total:
Expense Total:

Fund: 02 - Capital Projects Fund Surplus [Deflcit):

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity [Unfavorable) Used
60,000.00 165,000.00 15,988.33 182,966.62 17,966.62 110.8% %
0.00 0.00 38,575.00 44,019.96 44,019.96  0.00%
60,000.00 165,000.00 54,563.33 226,986.58 61,986.58 137.57%
375,000.00 375,000.00 0.00 375,000.00 0.00 100.00%
200,000.00 0.00 0.00 0.00 0.00 0.00 %
0.00  10,000,000.00 0.00 9,265,000.00 -735,000.00 92.65%
0.00 0.00 0.00 97806240 97806240  0.00%
575,000.00 10,375,000.00 0.00 10,618,062.40 243,062.40 102.34%
635,000.00  10,540,000.00 54,563.33  10,845,048.98  305,048.98 102.89%
20,000.00 20,000.00 0.00 0.00 20,000.00 0.00%
5,000.00 5,000.00 0.00 5,172.85 -172.85 103.46%
175,000.00 175,000.00 0.00 0.00 175,000.00 0.00%
485,000.00 485,000.00 0.00 0.0 485,000.00 0.00%
685,000.00 685,000.00 0.00 5,172.85 679,827.15 0.76 %
370,893.00 370,893.00 0.00 375,308.13 -4,415.13 101.19%
370,893.00 370,893.00 0.00 375,308.13 -4,415.13 101.19%
82,472.00 82,472.00 7,242.92 654,301.16 18,170.84 77.97 %
82,472.00 82,472.00 7.242.92 64,301.16 18,170.84 77.97%
262,020.00 262,020.00 0.00 0.00 262,020.00 0.00 %
125,000.00 125,000.00 0.00 0.00 125,000.00 0.00%
387,020.00 387,020.00 0.00 0.00 187,020.00 0.00%
200,000.00 200,000.00 0.00 0.00 200,000.00 0.00%
200,000.00 200,000.00 0.00 0.00 200,000.00 0.00%
0.00 300,000.00 0.00 242,950.52 57,009.48 81.00%
0.00 300,000.00 0.00 242,990.52 57,009.498 81.00%
1,725,385.00 2,025,385.00 7,242.92 687,772.66 1,337,612.34 3396%
78,626.00 78,626.00 0.00 0.00 78,626.00 0.00 %
78,626.00 78,626.00 0.00 0.00 78,626.00 0.00 %
86,268.00 86,268.00 0.00 0.00 86,268.00 0.00 %
86,268.00 $6,268.00 0.00 0.00 86,268.00 0.00 %
164,894.00 164,894.00 0.00 0.00 164,894.00 0.00 %
1,890,279.00 2,190,279.00 7,242.92 687,772.66 1,502,506.34 31.40%
-1,255,279.00 8,349,721.00 47,320.41 10,157,276.32 1,807,555.32 121.65%
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Monthly Financials - Detail

Fund: 03 - Wildland Fund
Revenue
RevCategory: 4200 - Intergovernmental Revenues
Q3-421000 wildland Revenues
RevCategory: 4200 - Intergovernmental Revenues Total:

RevCategory: 4500 - Other Income
03-451000 Interest Income
RevCategory: 4500 - Other Income Total:

Revenue Total:

Expense
Department: 5000 - Personnel Expenses
ExpCategory: 5000 - Salaries and Wages

For Fiscal: 2025-2026 Period Ending: 06/30/2026

03-3000-505000
03-5000-506000
03-5000-506001
03-5000-507000
03-5000-508000

FLSA Overtime

Wildland Deployment Overtime
Wildland 8ackfill Cvertime
Medic Pay

Wildland Wages

ExpCategory: 5000 - Salaries and Wages Total:
Department: 5000 - Personnel Expenses Total:

Department: 5100 - Employee Benefits
ExpCategory: 5110 - Employment Taxes
03-5100-51 1600 Medicare
03-5100-51 1800 Workers Compensation Insurance
ExpCategory: 5110 - Employment Taxes Total:

ExpCategory: 5120 - Retirement Benefits
03-5100-512 200 PSPRS Retirement
03-5100-512202 PSPRS Defined Contribution
ExpCategory: 5120 - Retirement Benefits Total:

Department: 5100 - Employee Benefits Total:

Department: 6600 - Fleet Maintenance
ExpCategory: 6670 - Repair and Maintenance
03-6600-667700 Repair and Maintenance - Technical
ExpCategory: 6670 - Repair and Maintenance Total:

Department: 6600 - Fleet Maintenance Total:

Department: 6700 - Wildland
ExpCategory: 6720 - Outside Services

03-6700-672100

Revenue Sharing

ExpCategory: 6720 - Outside Services Total: B

ExpCategory: 6740 - Supplies

03-6700-674104
03-6700-674101
03-5700-674102
03-6700-674103
03-6700-674105
03-6700-674106
03-6700-674107
03-6700-674108
03-6700-674111
03-6700-674 200
03-6700-674300

Miscellaneous Wilkdland Supplies
Power Equipment

Goggles

Fire Shelters

Crew Boss Pants

Button Down Shirts

Brush Helmets

Gloves

Hose

Fuel

Deployment Expenses
ExpCategory: 6740 - Supplies Total:

ExpCategory: 6770 - Repair and Maintenance

03-6700-67 7104
03-6700-67 720

Engine Repair and Maintenance
Water Tender Repair and Maintena

Variance
Qriginal Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable} Used
270,000.00 270,000.00 0.00 207,242.17 -62,757.83 76.76 %
270,000.00 270,000.00 0.00 207,242.17 -62,757.83 76.76%
3,600.00 3,600.00 1,477.66 15,089.93 1148993 415.16%
3,600.00 3,600.00 1,477.66 15,089.93 11,489.93 419.16 %
273,600.00 273,600.00 1,477.66 222,332.10 -51,267.90 81.26%
4,000.00 4,000.00 0.00 2,562.48 1,43752 64.06%
60,000.00 60,000.00 0.00 55,890.58 4,109.42 93.15%
60,000.00 60,000.00 0.00 53,759.51 6,240.49 89.60%
11,500.00 11,500.00 0.00 10,503.70 996.30 91.34%
46,000.00 46,000.00 .00 33,595.21 12,404.79 7303 %
181,500.00 181,500.00 0.00 156,311.48 25,188.52 B86.12%
181,500.00 181,500.00 0.00 156,311.48 25,188.52 86.12%
2,632.00 2,632.00 0.00 2,209.57 42243 83.95%
18,368.00 18,368.00 0.00 0.00 18,368.00 0.00%
21,000.00 21,000.00 0.00 2,209.57 18,790.43 10.52%
20,019.00 20,018.00 0.00 14,163.61 585539 70.75%
0.00 0.00 0.00 3,100.14 -3,100.14 0.00%
20,01%.00 20,019.00 0.00 17,263.75 2,755.25 86.24%
41,019.00 41,019.00 0.00 19,473.32 21,545.68 47.47%
0.00 0.00 0.00 1,976.92 -1,976.92 0.00 %
0.00 0.00 0.00 1,976.92 -1,976.92 0.00 %
0.00 0.00 0.00 1,976.92 -1,976.92 0.00%
200000  2,000.00 0.00 0.00 2,000.00 0.00 %
2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 %
12,000.00 12,000.00 0.00 15,643.61 -3,643.61 13036%
1,800.00 1,800.00 0.00 0.00 1,800.00 0.00%
150.00 150.00 0.00 0.00 150.00 0.00%
1,250.00 1,250.00 0.00 0.00 1,250.00 0.00%
1,500.00 1,500.00 0.00 0.00 1,500.00 0.00%
1,500.00 1,500.00 0.00 0.00 1,500.00 0.00%
300.00 300.00 0.00 12420 17580 41.40%
150.00 150.00 0.00 0.00 150.00 0.00%
1,500.00 1,500.00 0.00 0.00 1,500.00 0.00%
14,000.00 14,000.00 0.00 2,068.72 11,931.28 14.78%
25,000.00 25,000.00 0.00 5,435.81 19,564.19 21.74%
59,150.00 59,150.00 0.00 23,272.34 35,877.66 3934%
8,000.00 8,000.00 0.00 0.00 8,000.00 0.00%
7,000.00 7,000.00 0.00 0.00 7,000.00 0.00 %
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Monthly Financials - Detail

03-6700-677300 Ambulance Repair and Mainteranc

ExpCategory: 6770 - Repair and Maintenance Total: -

ExpCategory: 6790 - Training
03-6700-679100 Registration Fees
03-6700-679200 Travel Expenses

ExpCategory: 6790 - Training Total:
Department: 6700 - Wildland Total:

Department: 8000 - Debt Service
ExpCategory: 8600 - Fleet Maintenance Equipment
03-8000-86 7103 Water Tenders

ExpCategory: 8600 - Fleet Maintenance Equipment Total:
Department: 8000 - Debt Service Total:
Expense Total:

Fund: 03 - Wildland Fund Surplus {Deficit):

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favarable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
2,000.00 200000 %00 000 2,000.00 0.00 %
17,000.00 17,000.00 0.00 0.00 17,000.00 0.00%
2,000.00 2,000.00 0.00 0.00 2,000.00 0.00%
4,000.00 4,000.00 0.00 440.12 3,559.88 11.00%
6,000.00 6,000.00 0.00 430.12 5,559.88 7.34%
84,150.00 84,150.00 0.00 23,712.46 60,437.54 28.18%
262,020.00 262,020.00 0.00 0.00 262,020.00 0.00%
262,020.00 262,020.00 0.00 0.00 262,020.00 0.00 %
262,020.00 262,020.00 0.00 0.00 262,020.00 0.00%
568,689.00 568,689.00 0.00 201,474.18 367,214.82 35.43%
-295,089.00 -295,089.00 1,477.66 20,857.92 315,946.92 -7.07 %
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Monthly Financials - Detail

Fund: 04 - Employee Benefit Liability Fund
Revenue
RevCategory: 4500 - Other income
0445 10K Interest Income
RevCategory: 4500 - Other Income Total:

RevCategory: 4900 - Other Financing Sources

04-49 1000 Operating Transfers In - General
RevCategory: 4900 - Other Financing Sources Total:
Revenue Total:
Expense

Department: 9000 - Other Financing Uses
ExpCategory: 9100 - Operating Transfers Out
0490009 10000 Operating Transfers Out - General F
ExpCategory: 9100 - Operating Transfers Out Total:

Department: 9000 - Other Financing Uses Total:
Expense Total:

Fund: 04 - Employee Benefit Liability Fund Surplus (Deficit):

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
6,000.00 &,000.00 1,702.25 17,077.04 11,077.04 284.62 %
6,000.00 6,000.00 1,702.25 17,077.04 11,077.04 284.62%
o 14,91700 : _14,917.00___ - 0.00 : }4,917.00 0.00 100.00%
14,917.00 14,917.00 0.00 14,917.00 0.00 100.00 %
20917.00  20,917.00 1,702.25 31,994.04 11,077.04 15296 %
38,731.00 38,731.00 0.00 0.00 38,731.00 0.00%
38,731.00 38,731.00 0.00 0.00 38,731.00 0.00%
38,731.00 38,731.00 0.00 0.00 38,731.00 0.00%
38,731.00 38,731.00 0.00 0.00 38,731.00 0.00%
-17,814.00 -17,814.00 1,702.25 31,994.04 49,808.04 -179.60 %
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Monthly Financials - Detail

Fund: 05 - Debt $ervice Fund
Revenue
RevCategory: 4500 - Other Income
05-45 1000 Interest Income
RevCategory: 4500 - Other Income Total:

RevCategory: 4300 - Other Financing Sources

05-432000 Operating Transfers in - Capital Fun
05-438000 Bond Proceeds
RevCategory: 4900 - Other Financing Sources Total:
Revenue Total:
Expense

Cepartment: 6100 - Administration
ExpCategory: 6020 - Election Expenses
05-6100-502000 Election Services

ExpCategory: 6020 - Election Expenses Total: :

ExpCategory: 6120 - Outside Services
05-6100-612002 Consulting Services
05-6100-61 2006 Bank Service Fees
ExpCategory: 6120 - Outside Services Total:

Department: 6100 - Administration Total:

Department: B0O0O - Debt Service
ExpCategory: 8900 - Debt Service
05-8000-838000 Dishursement of Loan Proceeds
ExpCategory: 8900 - Debt Service Total:

Department: 8000 - Debt Service Total:

Department: 9000 - Other Financing Uses
ExpCategory: 9200 - Op Transfers Out - Capital Fund
05-9000-920000 Operating Transfers Out - Capital Fu
ExpCategory: 9200 - Op Transfers Out - Capital Fund Total:

Department; 9000 - Other Financing Uses Total:

Expense Total:
Fund: 05 - Debt Service Fund Surplus (Deficit):
Report Surplus {Deficit):

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
105,000.00 0.00 0.00 0.00 0.00 0.00%
105,000.00 0.00 0.00 0.00 0.00 0.00%
86,268.00 86,268.00 0.00 0.00 -86,268.00 0.00 %
10,000,000.00 0.00 0.00 0.00 0.00 _09(_)%
10,085,268.00 86,268.00 0.00 0.00 -86,268.00 0.00 %
10,191,268.00 86,268.00 000 0.0 -86,268.00  0.00%
71,236.00 71,236.00 -18,369.60 0_.(_)Q N 71,236.00 0.00%
71,236.00 71,235.00 -18,369.60 0.00 71,236.00 0.00 %
14,232.00 14,232.00 -13,406.02 0.00 14,232.00 0.00 %
B800.00 800.00 0.00 0.00 800.00 0.00 %
15,032.00 15,032.00 -13,406.02 0.00 15,032.00 0.00%
86,268.00 86,268.00 -31,775.62 0.00 86,268.00 0.00 %
300,000.00 0.00 0.00 0.00 0.00 0.00%
300,000.00 0.00 0.00 0.00 0.00 0.00 %
300,000.00 0.00 0.00 0.00 0.00 0.00 %
200,000.00 0.00 0.00 0.00 0.00 0.00%
200,000.00 0.00 0.00 0.00 0.00 0.00 %
200,000.00 0.00 0.00 0.00 0.00 0.00 %
586,268.00 86,268.00 -31,775.62 0.00 86,268.00 0.00 %
9,605,000.00 0.00 31,775.62 0.00 0.00 0.00 %
8,036,818.00 8,036,818.00 -890,664.29 11,900,101.48 3,863,283.48 148.07%

7/21/2026 6:11:50 PM
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Monthly Financials - Detail For Fiscal: 2025-2026 Period Ending: 06/30/2026
Fund Summary

Variance

Original Current Period Fiscal Favorable

Fund Total Budget Total Budget Activity Activity {Unfavorable)
01 - General Fund 0.00 0.00 -972,540.23 1,689,973.20 1,689,973.20
02 - Capital Projects Fund -1,255,275.00 B,349,721.00 47,320.41 10,157,276.32 1,807,555.32
03 - Wildland Fund -295,089.00 -295,089.00 1,477.66 20,857.92 315,946.92
04 - Employee Benefit Liability Fur -17,814.00 17,814.00 1,702.25 31,994.04 49,808.04
05 - Debt Service Fund 980500000 000 31,775.62 0.00 0.00
Report Surplus (Deficit): 8,036,818.00 803681800  -890,664.29 11,900,001.48  3,863,283.48

7/21/2026 6:11:50 PM Page 17 of 17
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Verde Valley Fire District
Ambulance Billing Report

FY 2025-2026
Beginning Insurance Ending
Billable Accounts Payments In-District Write | Accounts Sent |  Collection Contractual Accounts
Month | Transporis Receivable Amount Billed Collected Off To Collections | Adjustments [  Adjustments Receivable
JUL 128 $ 38871171 | % 31986679|% 11570852 |$ 2257149|%  3662.71($% - |$ 14048255 |$ 426,213.23
AUG 15 $ 42621323 | $ 20475607 |$  B4,833667% 1395468 |% 225170 |§ (1,.23240)|$ 143,831.99{$ 476,097.27
SEPT 148 $ 47609727 | % 37784678 |§F 1091121 | % 2247256 |§ 277765 |§ (31500 % 18575718 |§ 532,32545
OCT 116 $ 53232545{% 29562104 |$§ 11341952 |§ 2265231(% 838058 (% (928.22)|$% 18147744 |3 502,016.64
NOV 115 § 50201664 |% 29357206 |§ 8523691 |3 238465818 707789 (% - |$ 15960041 % 519,826.91
DEC 120 $ 51982691 |% 31008815|$ 117,71503 |3 2055423 (% 644261 (% - {$ 170,758.16 | $ 505,445.03
JAN 1M $ 50544503 |% 28393607 |% 11340601 % 2381164 (% 297457 |§ (544560)| 3 160,24345|§ 48894543
FEB 121 $ 48894543 (3§ 30061964 [$ 9223696 [§ 2530549 (% 13236 | $ - |$ 176,19743 |§ 504,692.83
MAR 128 $ 50469283 |% 33038252 (% 107,08346 ($ 2654974 |F 3912413 (981.05)|§ 16665468 | § 530,875.06
APR 103 $ 53087506 (% 26275085(% 6871649 (% 2700527 |§  2,84266 (% - |$ 15757047 1% 537491.02
MAY 17 $ 537491.02|§ 30103848 ($  8700812|% 19646.09|% 70711.70}$ - |$ 14253354 | § 582,270.05
JUNE 142 $ 58227005|% 37024942 ($ 8719897 |$ 2463256 |§  2,552661% - |$ 16161154 | § 676,523.74
Totals: 1464 $ 374972787 § 118347486 $ 281,70264 §$ 5007950 $ (8.902.27) § 1,946,718.84
LESS: Aliowance for Doubtful Accounts § 197,461.03
Net Ambulance Billing Receivable {per Balance Sheet): $ 479,062.71
Amount of Ending Accounts Receivable Balance at Collections: m
Cash Collection Rate AFTER Adjustments: 78%
Collection Rate BEFORE Adjustments: 32%
Write-Off Rate: 8%
Year-to-Date Ambulance Data
1600 $1,400,000
1400 $1,200,000
1200 $1,000,000
1000
$800,000
800
$600,000
600
400 $400,000
200 $200,000
0 5
FY12-13 FY13-14 FY14-15 FY15-16 FY16.17 FY17-18 FY1819 FY19-20 FY20.21 FY21.22 FY22-23 FY23.24 FY24.25 FY25-26

M Cash Collections — ==mBillable Transports
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Verde Valley Fire District
Fire Board Agenda Report

Subject: Fire Marshal/ CRR Report Board Meeting Date: July 16, 2026
Action Required: Submitted By:

[] Motion Nate Bailey

[] Resolution Date Submitted:

[X] No Action Required, Information Only July 20, 2026

[] Other (Explain}:

Agenda Title: Community Risk Reduction Monthly Report

There is the potential for many projects currently being addressed by the Fire Prevention Division to cover multiple months.
These range from commercial and residential construction, scheduled and follow-up inspections and proposed projects still
in the preliminary stages, complaints, and their follow-up as well as generat questions.

Statistics:

Permitting - 7 Solar, 1 Fire Alarm, 3 Residential Sprinklers

1-Complaint(s), 1-Referred to County.

Inspections — 82 Inspections (New and Existing)-Inspector Koehler

General correspondence including Meetings, site visits, emails, phone calls, and letters
Plan reviews — 4

Occupancy load reviews-0

Preliminary Code Reviews - 2

Residential Knox Box Installs - 1

Significant projects pending are:
Circle K-Clarkdale

U-Haul-New Review
Townhomes-Clarkdale

General Info:
¢ July 4" Event-Clarkdale




Verde Valley Fire District
Fire Board Agenda Report

Subject: Chief's Report Board Meeting Date: July 28, 2026
Action Required: Submitted By:

] Motion Danny Johnson, Fire Chief

[] Resolution Date Submitted:

X Information, Discussion and Possible Action July 22, 2026

[] Other (Explain):

Line-of-Duty Deaths (LODD)

s 2026 Year to Date: 44 firefighter LODDs reported.

Meetings & Events
Monthly Meetings Attended:

AFDA Legislative Updates

AFDA Monthly Meeting

Verde Valley Mayors and Managers Meeting
Verde Valley Chiefs Meeting

Yavapai County Labor Management
AFDA/AFCA Annual Summer Conference
Joint VVFD/CCFMD Labor Management
VVED Fire Board & Staff Meetings

Copper Canyon Fire Board & Staff Meetings
Verde Valley Labor Management Meeting

Human Resources

» We have posted a hiring opportunity for Firefighter medics.

Finance & Grants

e Grant Applications:
o Werequested $20,531.27 from Firchouse Subs to purchase four (4) sets of turnouts {(jackets and
pants). We received notification of an unsuccessful grant application.
o We were moved to the next phase for CDS FY26. $430,000 request for an ambo.
We applied for Gila River and Rural Health grants.
o We applied for AFG grants through FEMA for decontamination equipment.

o}




Special Projects & Other Updates

GO Bond:
We are waiting on legal documentation from CJSD to begin evaluation on the property.

Communications Research:

e Waiting on the signed contract from mission critical partners.

Wildland Assig_nments Ez I\Eutl;al A—ui

o Wildfire Response: WT Role Pocket Fire, Type 6 Role Pocket Fire, Currently Deployed to Elk Fire in
CO, and Task Force Assignment Type 6 in Oregon.
o Out-of-District Responses: 0 OOD responses for July.

The 57th Arizona Legislature - 2nd Regular Session convened January 12, 2026, and adjourned sine die on June 13, 2026.

Post-session reminder: The general effective date for most legislation from the 57th Legislature, 2nd Regular Session is
September 12, 2026, unless a bill contains an emergency clause, delayed effective date or other specified
implementation date.

Arizona State Legislative & Political Updates

Primary Election Underway - Local Relationships Matter

Arizona's 2026 Primary Election is now in active voting season. The voter-registration deadline was June 22, early voting
and early ballot mailing began June 24, and Primary Election Day is July 21. For fire districts, the election cycle is an
important time to continue nonpartisan education with candidates and elected officials about district funding, growth
impacts, response times, wildfire readiness, EMS delivery, ambulance system challenges, capital needs, recruitment and
retention, and public-safety governance.

Interim Work Begins - Implementation and 2027 Planning

With the legislative session closed, the most important work now shifts to implementation, interim stakeholder
meetings and preparation for the next session. AFDA will continue identifying member impacts from final bills,
documenting implementation questions, preserving examples of local fiscal pressure, and using the RCG fire district
funding analysis to help convert member experiences into usable policy and revenue recommendations.

HCR 2040 labor organization ballot referral may have broader public-safety implications
AFDA should continue monitoring HCR 2040, a legislatively referred ballot measure that was amended late in session to

address school districts, labor organizations and the use of public resources. Although much of the public discussion has
focused on school districts, teacher unions and payroll deduction of labor organization dues, the language includes a
broader provision stating that the state or any political subdivision may not negotiate with a labor organization for an
exclusive representation agreement, collective bargaining agreement, memorandum of understanding, contract or
other agreement regarding wages, benefits or working conditions. Any ballot measure affecting labor organizations,
meet-and-confer agreements, payroll deduction, employee representation, wages, benefits or working conditions could
have implications for public-safety labor relations, recruitment, retention and future workforce policy.




Verde Valley Fire District
Fire Board Agenda Report

Subject: Board Meeting Date:
Joint Powers Authority (JPA) July 28, 2026
Action Required: Submitted By:
] Motion Danny Johnson, Fire Chief
[] Resolution Date Submitted:
< No Action Required, Information Only July 23, 2026
[] Other (Explain):

Project/lssue Relates to VVFD Strategic Plan: N/A

Agenda Title: Discussion and update regarding the Joint Powers Authority (JPA) with Copper Canyon Fire & Medical
District.

Background Information:

At the Joint Special Meeting held on March 31, 2026, the Board of Directors of Copper Canyon Fire & Medical District
and the Board of Directors of Verde Valley Fire District adopted resolutions authorizing the initiation of the formation of a
Joint Powers Authority.

The Board will have an opportunity to discuss these updates and provide feedback on the JPA formation progress.

Financial Impact:
Is this a budgeted expense? [ ]Yes [ ]No If Yes, Account Number:

Fire Chief's Recommendation: N/A

Attorney Recommendation: N/A

Suggested Motion: N/A

List of Attachments:
| NIA




