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Minutes of a Regular Meeting of the Board of Directors of the Verde Valley Fire District
Meeting Held August 24, 2021

A Regular Meeting of the Verde Valley Fire District Board of Directors was held on August 24,
2021 at 5:00p.m. in person at Station 31, 2700 E. Godard Road, Cottonwood, Arizona and
electronically (via Zoom).

Board of Directors:

Ken Bishop, Chairman
Donald Peck, Board Clerk
Coleen Gilboy

Matthew Kaempfe

Robert Brummett

Staff Present:

Danny Johnson, Fire Chief

Dean Koropatnicki, Battalion Chief
Ivan Anderson, Firefighter (via Zoom)
Lisa Elliott, Administrative Manager
Joyce Driscoll, Administrative Assistant

Others Present: Jeff Matura and William Whittington.
CALL TO ORDER - The meeting was called to order at 5:00 p.m. by Board Chairman Bishop.
ROLL CALL — All Board Members were present; a quorum was present.

PLEDGE OF ALLEGIANCE TO THE FLAG — Those present stood and said the pledge of
allegiance to the American flag.

MOMENT OF SILENCE — A moment of silence for firefighters who have lost their lives.
A moment of silence was observed for the 8 U.S. firefighters who lost their lives in the line of
duty last month.

ORDER OF THE AGENDA - Discussion and consideration of changing the order of the
agenda. Board Clerk Peck made a motion to move possible Executive Session items, Old
Business item 10. B. Fire Chief Review, and New Business items 11. C. Legal Advice in regards

to public records requests and 11. E. Out of District Responses to next on the agenda: then items
10. C. Fire Chief Review, 11. D. Legal Advice regarding records requests and 11. F. Out of
District Response. Board Member Gilboy seconded. The motion passed unanimously.

At 5:02 p.m. the Board adjourned into Executive Session for personnel matters pursuant to
A.R.S. § 38-431.03. A. 1. and legal advice pursuant to A.R.S. § 38-431.03 A. 3. regarding the
following three agenda items.

FIRE CHIEF REVIEW - Possible vote to go into Executive Session for personnel matters
pursuant to A.R.S. § 38-431.03. A. 1. regarding an informal review of the Fire Chief.
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LEGAL ADVICE - Possible vote to go into Executive Session for legal advice pursuant to
A.R.S. § 38-431.03 A. 3. in regards to public records requests for incident number 2021-
002075.

OUT OF DISTRICT RESPONSE - Possible vote to go into Executive Session for legal
advice pursuant to A.R.S. § 38-431.03 A. 3. in regards to out of District responses.

The meeting reconvened at 7:00 p.m.

FIRE CHIEF REVIEW - Discussion and possible action regarding an informal review of
the Fire Chief’s performance. No discussion or action was taken.

LEGAL ADVICE - Discussion and possible direction to Staff regarding legal advice in
regards to public records requests and incident number 2021-002075. No discussion or
action was taken.

OUT OF DISTRICT RESPONSE - Discussion and possible direction to Staff regarding
out of District responses; possible billing; and policy issues relating to the same. Board
Member Kaempfe made a motion to instruct Chief Johnson to develop a process for out of
district billing and collections. Board Member Gilboy seconded the motion. The motion passed

unanimously.

MINUTES - Discussion and consideration of the minutes of a Regular Meeting held July
27, 2021. Board Member Gilboy made a motion to approve the minutes of the Regular Meeting
held July 27, 2021. Board Clerk Peck seconded the motion. The motion passed unanimously.

CALL TO THE PUBLIC — None.

FINANCIAL REPORTS — Discussion and consideration of the financial report for the
previous month (including ambulance billing). Administrative Manager Elliott reviewed the
written financial reports noting the following:

e The District is 8% through the fiscal year. Adjusting entries made through the

completion of the audit will change the reported financial statements presented.

e Total cash in the General Fund at the end of July: $1,205,026.44

e Decrease in cash of $287,068 for the month of July.

e Property Tax Revenues received in July: $0.

e Fire District Assistance Tax (FDAT) received in July: $2,171.50.
Some of the individual expenditures in July.
Total operating-only expenditures are 1.82% lower than year-to-date allocation.
Total expenditures are 3.03% lower than the year-to-date allocation.
Ambulance collections and call volume.
Wildland deployment billing and revenue.

Board Member Gilboy made a motion to approve the Financial Report. Board Member
Brummett seconded the motion. The motion passed unanimously.
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CHAIRPERSON’S REPORT - A report from the Chairperson on his activities for the
District. No report.

BOARD MEMBER REPORTS — Reports from the members of the Board on their
activities for the District. No report.

UNION REPORT - A report from the District representative of the Sedona-Verde Valley
Firefighters Association on current events and activities for the past month. Vice President
Anderson reported that the proposed Memorandum of Understanding (MOU) is almost complete.
He requested a work session with the Board before the September regular meeting to review the
MOU prior to its proposed adoption at the regular meeting. Board Chairman Bishop requested
copies for the Board of the draft. Vice President Anderson also reported that eight
Labor/Management committees which have been formed.

CHIEF’S REPORT - A report from the Fire Chief on current events and his recent
activities including, but not limited to: Public relations, meetings and events attended,
incident call volume, specific incidents and training. Chief Johnson highlighted the following
from his written report:
e Meetings he has attended since the last meeting
e Grants update
o $12,474 awarded from the Governor’s Office of Highway Safety (GOHS)
o Two grants were not funded
e Human Resources
o A full-time firefighter hiring process will take place August 24-25
o A firefighter resigned
e Facilities
o Need to look at facility needs and potential procurement methods for larger
projects
o Difficulties with a current bay door replacements
o Roof leaks at Station 31
e [T Infrastructure
o Need for an in-depth assessment of the District’s communication network and
creation of a network diagram
o Infrastructure needs
e Wildland deployments
o Personnel deployed to various fires in the U.S.
e COVID Reimbursements
o Expenses have been submitted to the American Rescue Plan Act for
reimbursement
e Legislative update
o A ballot measure is proposed for the November 2022 General Election ballot to
secure additional funding for fire districts through an increment on the sales tax
collected statewide. Revenue would be distributed on a pro-rata basis.
o The Arizona Fire District Association lobbyist met with the Governor’s staff
concerning reimbursement of COVID related costs for fire districts.
e Arizona Fire District Association update
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o Chief Johnson has been nominated for the office of Vice President. The vote will
be September 2, 2021.
e Social Media Activity

FIRE INSPECTOR REPORT - A report from the Fire Inspector on current events and
recent activities, including, but not limited to: Public education, fire prevention, meetings
and events attended, training, permits issued/closed and inspections. Chief Johnson stated
that there are many projects being worked on. The written report showed the following:

e Permits issued — 5

e Complaints — 3 new, 1 resolved and 2 in progress

e General and final inspections - 20
Plan reviews — 3
Preliminary code reviews — 2
Variances for hot work - 5
Significant projects pending — The construction of the trades building at Yavapai College
is completed.
e Child car seats issued - 23
e Child car seats inspected or re-installed -7

OLD BUSINESS

DISTRICT HOLIDAYS - Discussion and possible action regarding changing Verde Valley
Fire District’s observed holidays. Chief Johnson stated that this was discussed at the last Board
meeting. The Board asked for Staff input. He stated that Administrative staff had no changes,
and that Labor has not gotten back to him; however, he anticipates any changes they would like
to see to be included in the Memorandum of Understanding.

NEW BUSINESS

TERMINATION OF AGREEMENT - Discussion and possible action to terminate an
Agreement for Use of Subscription Material with Lexipol for web-based policy and
procedure manuals. Chief Johnson stated that Staff is working on another method for creating
District policies.

Board Member Gilboy made a motion to terminate the Agreement for Use of Subscription
Material with Lexipol effective at the end of the current contract year and to authorize
Chairperson Bishop to sign a written notice to this effect to be sent to Lexipol per the terms of
the Agreement. Board Member Brummett seconded the motion. The motion passed

unanimously.

DISBURSEMENT OF LOAN PROCEEDS EXPENSES - Discussion and possible approval
of Disbursement of Loan Proceeds expenses related to the bonding of Public Safety
Personnel Retirement System debt which exceed the FY2021-2022 Budget appropriation.
Chief Johnson stated that this refers to the bonding for the Public Safety Personnel Retirement
System. He stated that there are some costs of issuing the bonds that were not included in the
budget. He assured the Board that there are no funds missing, it was just a budgetary oversight
in accounting for the expenses.
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Board Member Gilboy made a motion to approve the Capital expense titled “Disbursement of
Loan Proceeds” exceeding the FY2021-2022 Budget appropriation in the amount of
$288.429.28. Board Member Kaempfe seconded the motion. The motion passed unanimously.

FUTURE AGENDA ITEMS - A listing of items to be placed on a future agenda. The
following items were listed:

e (Garage door and roof repairs

e Facility repairs procurement process

ADJOURNMENT. With no further business before the Board, the meeting adjourned at

7:45p.m.
Submitted By: Approved:
Joyce Driscoll, Administrative Assistant Ken Bishop, Board Chairman

Attest:

Don Peck, Board Clerk



