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Minutes of a Regular Meeting of the Board of Directors of the Verde Valley Fire District Held  
August 25, 2026 

 
A Regular Meeting of the Verde Valley Fire District Board of Directors was held on August 25, 2026, at 5:00 p.m. in 
person at Station 31, 2700 E. Godard Road, Cottonwood, Arizona and electronically (via Zoom). 
 
Board of Directors: 
Coleen Gilboy, Board Chairman (Absent) 
Donald Peck, Board Clerk 
Robert Brummett   
Kenneth Bishop  
Nicholas Brunori  
 
Staff Present:
Daniel Johnson, Fire Chief  
Lisa Elliott, Administrative Manager   
Linda Peterson, Finance Assistant 
Nate Bailey, Fire Marshall  
Jonathan Pizzi (Via Zoom), Captain / Union VP 
Matthew Chavez, Acting Captain / Union Representative 
Tucker Ihrman, Acting Battalion Chief 
 
Others Present:  
Michael Miller (Via Zoom) 
 
CALL TO ORDER – The meeting was called to order at 5:00 p.m. by Board Clerk Donald Peck    
 
ROLL CALL – All Board Members were present; a quorum was present.  
 
ORDER OF THE AGENDA – Discussion and consideration of changing the order of the agenda. 
No changes. 
 
PLEDGE OF ALLEGIANCE TO THE FLAG – Those present stood and recited the Pledge of Allegiance to the 
American flag. 
 
MOMENT OF SILENCE – A moment of silence for firefighters who have lost their lives.  A moment of silence 
was observed for the 50 firefighters who lost their lives in the line of duty in 2026 to date.  
 
CALL TO THE PUBLIC – None     
 
Consent Agenda – DISCUSSION AND POSSIBLE ACTION 
 

A. Minutes – Discussion and consideration of the minutes of the Regular Meeting held on July 28, 
2026, and the Joint Special Meeting held on July 28, 2026. 
 

B. Fire Protection Service Agreement – Discussion and possible approval of a Fire Protection Service 
Agreement to provide fire suppression, emergency medical and ambulance services to 2005 East Peak 
Ridge Drive, Cottonwood, AZ, 86326, Parcel #406-18-005D. 

 
Board Member Brunori made a motion to approve the Consent Agenda. Board Member Bishop seconded the motion. 
The motion passed unanimously.  
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FINANCIAL REPORTS – Discussion and consideration of the financial report for the previous month 
(including ambulance billing). Administrative Manager Lisa Elliott reviewed the written financial reports noting the 
following:  

• The month ending July 31,2026 is the first month of the fiscal year (FY2026-2027 Which equates to 8.33% 
of the year-to-date budget.   Please note that these financial statements will change throughout the 
completion of the audit.    

• Bank Reconciliation Summary Report  
o The ending balance for the VVFD General Fund is $7,959.61 higher on the Balance Sheet due to a 

check for $5,998.72 that was voided after the bank reconciliation was completed and a deposit of 
$1,960.89 that was posted after the bank reconciliation was completed.  The deposit had not 
posted to the bank account thus not showing as missing.   

• Total cash in the General Fund is $4,350,441.55 (does not include the PSPRS COP Contingency Reserve 
Fund). 

• Decrease in cash of $456,111 during the month. 
• Positive cash flow of $456,111 for the fiscal year. 
• Cash flows show that they are adequate to fund the fiscal year’s operations. 
• FY2026-2027 Property Tax Revenues received: $0.00 
• Fire District Assistance Tax (FDAT) Revenues received: $1,588.72 
• The following account explanations are for items occurring within the month of July 2026: 

o The prepaid amounts from FY2025-2026 have been allocated to July 2026 resulting in large 
expenses in items such as memberships, program subscription, and maintenance contracts.  

o There are also expenses that are paid in July for the fiscal year. Examples include Jerome 
Historical Society lease agreement for communications equipment and Arizona Crisis Team for 
support services.  

• Total operating expenditures ONLY (excluding Contingency, Grants, Other Financing Uses) are 2.73% 
lower than the year-to-date allocation.  

• Total General Fund expenditures are 3.81% lower than the year-to-date allocation. Total year-to-date 
expenditures are shown on page 9 of the Monthly Financials – Detail report.    

• The District has collected $0.00 (0%) of the FY2026-2027 budgeted Property Tax Revenues. This is normal 
for this time of the year as property taxes have not yet been assessed and are not due until November.  

• For the month of July 2026, there were 111 billable calls. This is a decrease of 31 billable calls from the prior 
month and a year-to-date increase of 23 billable calls from the same timeframe in FY2025-2026. 

• Ambulance cash collections of $126,949.68 were received. Year-to-date cash collections have increased 
$69,997 compared to the same timeframe in FY2025-2026. 

• Total Ambulance Billing Receivables were $558,869.21, a decrease of $117,654.53 from the prior month. 
• For the month of July 2026, $8,641.19 was sent to collections, $0.00 was received. The total amount at 

collections is $261,465.99.  
• Wildland Revenue Tracker 

o FY2025-2026 outstanding amounts as of July 31, 2026: $619.23: remaining two (2) invoices completed 
in August.  

o Crews have deployed on six (6) assignments through July 31, 2026. Two (2) of these assignments 
were started in FY2025-2026.   

o Invoices had not been submitted as of July 31,2026.  
 

Board Member Bishop made a motion to approve the Financial Report. Board Member Brummet seconded the 
motion. The motion passed unanimously. 
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REPORTS AND CORRESPONDENCE 
 

CHAIRPERSON’S REPORT – A report from the Chairperson on their recent activities for the District. 
 

 None 
 

BOARD MEMBER REPORTS – Reports from members of the Board on their recent activities for the 
District. 
 
None 

 
UNION REPORT – A report from the District representative of the Sedona-Verde Valley Firefighters 
Association on current events and activities for the past month.  
 
Union Representative Matthew Chavez thanked the Board for their continued support and stated the Union had 
nothing to report at this time.  

FIRE INSPECTOR REPORT – A report from the Fire Inspector, discussion, and possible action regarding 
current events and activities, including: Public education, fire prevention, meetings and events attended, 
training, permits issued and closed, significant projects, and inspections.  

Fire Marshal Bailey reviewed the following items from the report: 

New Permits: 5 Solar, 0 Fire Alarm, 1 Residential sprinkler  

Fire Inspector Koehler completed 74 new and existing inspections.   

1 plan reviews, 0 residential Knox Box, 2 preliminary reviews for future projects.  

Significant projects pending: Circle K had their third (3) review. We have some 2 story town homes coming to 
Clarkdale.  U-Haul is at a stand still.  

Taught CPR/AED & First Aid to 2 Schools and the Town of Clarkdale Staff with Captain Murphy, Captain 
McDaniel, Captain Sherman, Firefighter Marx, and Engineer Pfeifer. 

National Night Out – Held in Clarkdale Park.  It was a great event. 

Yavapai County – Changed Permitting System – Has caused some delays and are about 4 weeks behind on 
getting information.   

Chief Johnson discussed the letter from St. Thomas Epsicopal Church, thanking Fire Inspector Teddy Koehler 
for finding something that really wasn’t part of his inspection but that help save them some money.  He noticed 
the potential of an AC motor that was going out and could have caused smoke damage.     

FIRE CHIEF REPORT – A report from the Fire Chief, discussion and possible action regarding current 
events and his recent activities, including: National Line of Duty Firefighter deaths; meetings and events 
attended; human resource updates; finance and grant updates; special projects/other updates; wildland 
assignments and mutual aid; out-of-District calls; County and State updates; AFDA updates; and other 
potential updates. 
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Chief Johnson reported on items from his report including: 
• Meetings and Events  

o AFDA Legislative Updates 
o AFDA Monthly Meeting 
o Regional Radio Study Kickoff 
o Yavapai County Labor Management  
o Joint VVFD/CCFMD Labor Management 
o AGO discussion on Antitrust Lawsuit 
o VVFD Fire Board & Staff Meetings 
o Copper Canyon Fire Board & Staff Meetings  
o Verde Valley Labor Management Meeting  
o Clarkdale Town Council Meeting  

• Human Resources  
o We have a posting opportunity for Firefighter after receiving no Firefighter Medic applications. New 

posting closes on September 3, 2026.   
• Finance / Grants  

o We were moved to the next phase for CDS FY26, requesting $430,000 for an ambulance.  
o Applied for the Gila River grant and were unsuccessful. 
o Applied for an AFG grant through FEMA for decontamination equipment.   

• Special Projects / Other  
o GO Bond 
 We have a purchase agreement in place and are working through the final details for the well-

use agreement and water rights for the Josephine Ditch, due to it going through the property. 
Our legal and the School’s legal are working through details regarding the Josephine Ditch.  

 We will begin phase 1 environmental and Geotech studies once the language is finalized.  
Board Member Nicholas Brunori asked what we thought the estimated timeline is expected to 
be.  Chief Johnson stated that it depends on how quickly we get information back from legal 
adding that the School has been great to work with and very amicable.  

o Communication Research 
 We had the initial site visit with Mission Critical Partners who stated that the infrastructure is 

worse than we initially thought.  They are assessing the sites but also looking for 10-15 years 
out as far as what is going to be the best use of our funds.  They will have a draft in the next 
month or so.  

 Current sites and equipment are being evaluated.  Commutation systems in this region have 
not been jointly managed, which is causing a competing system that hasn’t been planned out.  

• Wildland Assignments / Mutual Aid 
o All deployed units and personnel have returned.   

• Legislative & Regulatory Updates  
o The Legislature has adjourned sine die. 
o HDR 2040 Bill was deemed unconstitutional today.  

• 2026 Fire Service Legislation – AFDA Active Engagement  
Chief Johnson stated that AFDA issued a Fire District Assessment Study that looks at the operational 
impact of responding to out of District calls as well as various financial impacts.     

 
OLD BUSINESS 
 

Joint Powers Authority (JPA) – Discussion and update regarding Joint Powers Authority (JPA) with 
Copper Canyon Fire & Medical District.  
 
Chief Johnson stated both Boards approved and signed the Joint Powers Authority paperwork forming the 
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Verde Valley Fire Authority. We are filling out paperwork with State and Federal agencies.  We’ve had 2 
joint Labor Management meetings, working on branding, logos and benefits. In the next Board meeting, we 
will need to pick the members from Verde Valley Fire District who are interested in serving on the Authority 
Board.   
    

NEW BUSINESS 
 

FUTURE AGENDA ITEMS – A listing of items to be placed on a future agenda. 
 

 
ADJOURNMENT.  With no further business before the Board, the meeting adjourned at 5.22 p.m. 
 
Submitted By:      Approved: 
 
 
              
Linda Peterson, Finance Assistant       Coleen Gilboy, Board Chairman  
 

 
 
 
Attest: 
 
 
       
Donald Peck, Board Clerk 


