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Minutes of a Regular Meeting of the Board of Directors of the Verde Valley Fire District
Meeting Held September 28, 2021

A Regular Meeting of the Verde Valley Fire District Board of Directors was held on September
28, 2021 at 5:00p.m. in person at Station 31, 2700 E. Godard Road, Cottonwood, Arizona and
electronically (via Zoom).

Board of Directors:

Ken Bishop, Chairman
Donald Peck, Board Clerk
Coleen Gilboy

Matthew Kaempfe

Robert Brummett

Staff Present:

Danny Johnson, Fire Chief

Lisa Elliott, Administrative Manager

Danny Hinds, Captain

Louis Newell, Captain

Cody Harkey, Captain

Ivan Anderson, Firefighter / Union Vice-President

Others Present:
Daniel Elliott
Joyce Driscoll
Stephen Driscoll
Emma Driscoll
Serenity Driscoll

CALL TO ORDER - The meeting was called to order at 5:00 p.m. by Board Chairman Bishop.
ROLL CALL — All Board Members were present; a quorum was present.

PLEDGE OF ALLEGIANCE TO THE FLAG — Those present stood and said the pledge of
allegiance to the American flag.

MOMENT OF SILENCE — A moment of silence for firefighters who have lost their lives.
A moment of silence was observed for the 19 U.S. firefighters who lost their lives in the line of
duty last month.

EMPLOYEE RECOGNITION — Recognition of a retiring employee.
Chief Johnson presented Joyce Driscoll with a plaque recognizing her combined 14 years of
service with Clarkdale Fire District and VVerde Valley Fire District.

ORDER OF THE AGENDA - Discussion and consideration of changing the order of the
agenda.
No changes.
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MINUTES - Discussion and consideration of the minutes of the Regular and Executive
Meetings held August 24, 2021. Board Clerk Peck made a motion to approve the minutes of the
Regular and Executive Meetings held August 24, 2021 with the changes to the Executive Session
minutes as noted. Board Member Brummett seconded the motion. The motion passed

unanimously.

CALL TO THE PUBLIC - None.

FINANCIAL REPORTS - Discussion and consideration of the financial report for the
previous month (including ambulance billing). Administrative Manager Elliott reviewed the
written financial reports noting the following:

e The District is 17% through the fiscal year. Adjusting entries made through the
completion of the audit will change the reported financial statements presented.
Total cash in the General Fund at the end of August: $655,778.01
Decrease in cash of $334,926 for the month of August.

Property Tax Revenues received in August: $0.

Fire District Assistance Tax (FDAT) received in August: $1,739.06.

Some of the individual expenditures in August.

Total General Fund operating-only expenditures are 3.4% lower than year-to-date
allocation.

e Total General Fund expenditures are 5.99% lower than the year-to-date allocation.
e Ambulance collections and call volume.

e Wildland deployment billing and revenue.

Board Member Gilboy made a motion to approve the Financial Report. Board Clerk Peck
seconded the motion. The motion passed unanimously.

CHAIRPERSON’S REPORT - A report from the Chairperson on his activities for the
District. No report.

BOARD MEMBER REPORTS — Reports from the members of the Board on their
activities for the District. No report.

UNION REPORT - A report from the District representative of the Sedona-Verde Valley
Firefighters Association on current events and activities for the past month.

Firefighter Ivan Anderson, Union Vice President, reported that the MOU is being reviewed
tomorrow by Dave Rodriguez (Union President), Firefighter Ilvan Anderson (Union Vice
President), Captain Richard Wintermute (Union Trustee) and Chief Johnson to finalize
discussion on some items. Once this is complete, the MOU will be brough to a Committee with
the Board to review before voting. He explained that the MOU is almost identical to Sedona Fire
District’s current MOU. He stated that the goal in mimicking the MOU is that in the future, if
agencies enter in to a JPA, the MOUs could mesh. Board Member Gilboy asked if the new
MOU would show the changes between the prior MOU and the proposed one. lvan Anderson
stated that they can have both copies together and review them side-by-side. He stated that the
new one is distinctly different than old one. Items such as the pay scale, policies, etc. have been
added to make it an all-encompassing document, but not too long.
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Firefighter Anderson also reported that crews participated in the Labor Day telethon in
September to raise money for Muscular Dystrophy. The combined efforts from Cottonwood Fire
Department and Verde Valley Fire District raised over $8,000.

FIRE CHIEF’S REPORT - A report from the Fire Chief, discussion and possible action
regarding current events and his recent activities including: National Line of Duty
Firefighter deaths; meetings and events attended; incident calls; grants awarded and not
awarded; status of draft policies; employee retirement and firefighter hiring; facility
repairs; information technology and communication network issues and concerns;
employees on wildland deployments; out-of-district billing process; request for
gualifications process for ambulance billing, collection and legal services; an Arizona
Public Service substation project and use agreement / utility easement; costs and possible
reimbursement of COVID-19 expenses by the State of Arizona; Chief Johnson being
elected to the Vice President position for the Arizona Fire District Association; social media
posts; and information on surplus property sales.
Chief Johnson reminded the Board that the agenda item has been revised to allow for discussion
and possible action from the Board. Chief Johnson highlighted the following from his report:

e Meetings Attended

o New Fire Chief Training at AZ State Fire School

VV Fire / EMS Chiefs Meting
Sedona Fire 9/11 Memorial
AZ Fire Service Institute Meeting regarding statewide fire service
VVFD Cyber Security Risk Management
o EMT Refresher

o O O O

e Grants
o Awarded a $41,271 grant from Gila River Indian Community to purchase a UTV for
Station 32.
e HR Update

o Retirement — Joyce Driscoll
o Review of new Policy Manual
o On-Boarding of three (3) new Firefighters
e Facility Update
o St 31 Garage Doors — the contractor states that parts are 2 weeks out and will required
an additional four (4) days of work. Once complete, Chief Johnson will inspect them.
If the doors meet standards and are operational, the District will pay 90% of the
amount owed; 10% will be withheld as a retainer.
o Purchasing Co-Ops — discussion on benefits of using cooperative purchasing for
contracting and other services, etc.
e IT Infrastructure
Cyber Security
Network Quote Update
Folder Directory
Email Phishing
Firewall
o Data Breach — estimated cost if a breach was to occur.
e Out of District Response and Billing
o Gathering examples from other Districts for annexation / contract information.

O O O O O
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o Wiaiting for sample IGA and other information from the District’s attorney before
meeting with the outside agency regarding fire protection.

o Billing Process — reviewed maps from Yavapai County GIS, process to contact
property owners regarding annexation, out-of-District responses, etc. as well as
billing for out-of-District responses.

e RFQ Processes
o Gathering sample RFQ documents for Ambulance Billing and Collections.
o RFQ for Legal Services (statutory, HR, contracts, other services as needed)

Agreement with Boyle, Pecharich, Cline, Whittington & Stallings was last
updated in 2012; it should be updated.

The Board would like Chief Johnson to look into other legal services as well as
what other fire districts are doing for legal services. The Board would like Chief
Johnson to look into procurement methods such as RFQs as well as cooperative
purchasing opportunities.

e APS Substation (Clarkdale)

o Chief Johnson explained that he was contacted by APS regarding project delays; they
requested an extension for the use agreement. The temporary construction easement
for access and spoils pile expires on October 10, 2021. Chief Johnson is proposing to
give APS a one (1) month extension (via email) and place a formal extension on the
next Board meeting for the requested six (6) month extension. The Board agreed to
Chief Johnson’s proposal.

o Chief Johnson also stated that APS is requesting two (2) new permanent utility
easements.

Easement 1 is approximately 561 square feet for an underground line coming out
of the substation. This new request is due to a “miss” by APS when laying
conduit; the conduit is already in place. The conduit line is five (5) feet into the
property line. He explained that on the site map for the proposed fire station
design, the six (6) foot retaining wall is where conduit is laid. He stated that he
received the Geotech soils report from APS from their property and has contacted
some of his construction contacts for clarification. He has learned that the soils
are a mess; there is twelve (12) feet of cobble / river bottom, containing big rocks
and sand. APS reported that they have had to over excavate by six (6) feet and
bring in six (6) feet of compacted fill. The District would have to do that on the
District’s property as well and the retaining wall would have to be moved in
which would eliminate future parking in design. The required groundwork would
be extremely expensive.

Easement 2 is not yet installed, but APS needs to go through the District’s
property. They cannot run the power through the wash and need to run it through
the District’s property to get it to the highway transfer station.

o Chief Johnson stated that, in his option, there are three (3) topics that need to be
worked through.

1) Temporary Construction Easement — Chief Johnson will give APS a written
email for a one (1) month extension and will let them know that the Board will
discuss an additional extension at the next Board meeting.

2) Two (2) Requested Utility Easements — Chief Johnson stated that APS states
that they pay 50% of what the commercial property rate is for easements. Chief
Johnson stated that he will look into the current rate for commercial property for
the area and some market comparisons. He stated that APS sent over a rough
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draft document for utility easements; this would need to be reviewed by legal.
The Board stated that they would like legal fees included in the price for the
easements. Chief Johnson stated that the property discussions can be held under
an A7 Executive Session at a future meeting. He stated that the APS Project
Manager stated that APS was already talking about expanding the substation.
Chairman Bishop stated that we need to look into the property to make sure that
we can sell the land before beginning to discuss options. Chief Johnson stated
that he will look at property values in the area and begin looking at options for the
property long term as well as costs for easements.

o Chief Johnson explained that ADOT will not allow two (2) entrances so close to the
roundabout resulting in a shared driveway. ADOT will not allow the right of way
until VVFD has a design for the station. APS is proposing “a number” to pay the
District to build the deceleration lane, etc. at a later date.

o There was discussion of the funds invested in the project to date.

o Chief Johnson explained that the soil reports states that there is not enough area to
install a septic system on the District’s property.

Cares Act Funding — Chief Johnson stated that the District submitted a report containing

costs associated with the COVID-19 pandemic to AFDA for presentation to the

Governor’s office.

AFDA — Chief Johnson was elected as the AFDA Vice President.

Social Media Posts

FIRE INSPECTOR REPORT - A report from the Fire Inspector, discussion and possible
action regarding current events and activities, including: Public education, fire prevention,
meetings and events attended, training, permits issued/closed and inspections. Danny Hinds
reported the following:

Permits issued — 12

Complaints — 1 new, 0 resolved and 3 in progress

General and final inspections - 25

Plan reviews — 3

Preliminary code reviews — 3

Variances for hot work - 0

Significant projects pending

o Proposed 13 building / 52-unit subdivision next to the Clarkdale Copper Museum.

o Coyote Trail (off Tissaw Road) was damaged during the flooding. Had to change the
response model and send letters to homeowners. Residents fixed the damage.

Child car seats issued - 20

Child car seats inspected or re-installed - O

NEW BUSINESS

BOUNDARY CHANGE - Discussion and possible adoption of Resolution 2021-07
amending the boundaries of Verde Valley Fire District by adding parcel number 406-16-
019A located on Quail Springs Ranch Road, Cottonwood, Arizona.

Chief Johnson explained that Barton and Elizabeth Parker submitted a letter requesting
annexation into the Fire District.
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Board Member Brummett made a motion to approve Resolution 2021-07 amending the
boundaries of Verde Valley Fire District by adding parcel number 406-16-019A located on Quail
Springs Ranch Road, Cottonwood, Arizona. Board Clerk Peck seconded the motion. The
motion passed unanimously.

HIGHWAY SAFETY CONTRACT - Discussion and possible approval of a Highway
Safety Contract with the Governor’s Office of Highway Safety to receive $12,474 in federal
funds to promote child car seat usage and install, inspect and replace child car seats.

Chief Johnson explained that VVVFD has provided car seats for the past ten (10) years through
grant funding from the Arizona Governor’s Office of Highway Safety. Staff is requesting
approval from the Board to accept the awarded $12,474 to continue this program.

Board Member Gilboy made a motion to approve Highway Safety Contract #2022-OP-017 with
the Arizona Governor’s Office of Highway Safety, effective October 1, 2021, to receive federal

funds for an occupant protection program. Board Member Brummett seconded the motion. The
motion passed unanimously.

CLOSE COUNTY FUND ACCOUNT - Discussion and possible approval to close the
Clarkdale Fire District General Fund account held with Yavapai County and transfer all
funds to the Verde Valley Fire District General Fund account.

Chief Johnson explained the requirement to leave the Clarkdale Fire District General Fund
account open for five (5) years after the consolidation for the outstanding property taxes owed to
Clarkdale Fire District. As the five (5) year period has lapsed, Staff is requesting to close the
Clarkdale Fire District General Fund account and transfer all funds to the Verde Valley Fire
District General Fund account. The account balance as of August 31, 2021 was $103,987.10 and
the outstanding property taxes due to Clarkdale Fire District are $2,342.85. The outstanding
property taxes will be deposited to the Verde Valley Fire District General Fund account when
received.

Board Clerk Peck made a motion to approve closing the Clarkdale Fire District General Fund
account and transfer all funds to the Verde Valley Fire District General Fund account. Board
Member Gilboy seconded the motion. The motion passed unanimously.

FUTURE AGENDA ITEMS - A listing of items to be placed on a future agenda. The
following items were listed:

e APS Substation Easements

e Ambulance Billing and Collections

e Legal Services

e Out of District Response and Billing

ADJOURNMENT. With no further business before the Board, the meeting adjourned at 6:43
p.m.
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Submitted By:

Lisa Elliott, Administrative Manager
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Approved:

Ken Bishop, Board Chairman

Attest:

Don Peck, Board Clerk



