NOTICE OF A PUBLIC MEETING
THE BOARD OF DIRECTORS FOR VERDE VALLEY FIRE DISTRICT
WILL HOLD A REGULAR MEETING ON TUESDAY, JANUARY 27, 2026 AT 5:00 P-M.
IN THE BOARD ROOM AT STATION 31, 2700 E. GODARD ROAD, COTTONWOOD, ARIZONA
THE MEETING ROOM WILL BE ACCESSIBLE TO THE PUBLIC AT 4:30 P.M.

THE PUBLIC TELECONFERENCE WILL BEGIN AT 5:00 P.M. MEMBERS OF THE PUBLIC MAY JOIN THE
TELECONFERENCE BY FOLLOWING THE INSTRUCTIONS BELOW:

1. Dial 1-669-900-6833

2. When prompted for meeting ID, enter 733 581 4709

3. For technical support please diai (928) 634-2578 option 0.
OR

Join on-line through the Zoom app by going 1o https://us02web.zoom.us/j/7335814709

Public input may be submitted via email to lelliott@verdevalleyfire.org prior to the start of the meeting or by the phone-in option
provided.

The Fire Board of the Verde Valley Fire District will meet in regular session on Tuesday, January 27, 2025 at 5:00 p.m. The Board may
vote to go into executive session on any agenda item, pursuant to A.R.S. § 38-431.03(A)(3) for legal advice with the District's attorney
on matters as set forth in the agenda item. The following topics, and any variables thereto, will be subject to Board consideration,
discussion, approval, or other action. All items are set for possible action.

AGENDA
1. CALL TO ORDER
2. ROLL CALL
3. ORDER OF AGENDA - Discussion and consideration of changing the order of the agenda.
4. PLEDGE OF ALLEGIANCE TO THE FLAG
5. MOMENT OF SILENCE - A moment of silence for firefighters who have lost their lives.

6. CALL TO THE PUBLIC
Those wishing to address the Verde Valley Fire District Board are requested to fill out a public comment card and speakers
are limited to three-minute oral presentations. The Fire District Board is not permitted to discuss or take action on any item
raised in the call to the public due to restrictions under Open Meeting Law. However, individual Board Members may respond
to criticism directed to them. Otherwise, the Board may direct that staff review the mafter or that the matter be placed on a
future agenda.

7. CONSENT AGENDA - Discussion and possible action.
All matters under the Consent Agenda are considered by the Board to be routine (i.e. Minutes and/or signatory authority for
bank accounts) and will be enacted by a singte molion approving the Consent Agenda. If discussion is desired on any
particular consent item, a Board Member may ask that the item be removed from the Consent Agenda to be considered
separately.

A. Minutes — Discussion and consideration of the minutes of the Regular Meeting held on December 16, 2025.

B. Resolution 2026-01 Pension Funding Policy — Discussion and possible adoption of Resolution 2026-01 adopting a
Pension Funding Policy.



8. FINANCIAL REPORTS - Discussion and approval of the financial report for the previous month.

9. REPORTS AND CORRESPONDENCE - Discussion and possible action.

10.

1.

12.

A
B.

Chairperson’s Report — A report from the Chairperson on their recent activities for the District.
Board Member Reports — Reports from members of the Board on their recent activities for the District.

Union Report - A report from the District representative of the Sedona-Verde Valley Firefighters Association on current
events and activities for the past month.

Fire Marshal Report - A report from the Fire Marshal, discussion, and possible action regarding current events and
activities, including: Public education, fire prevention, meetings and events attended, training, permits issued and closed,
significant projects, and inspections.

Fire Chief Report — A report from the Fire Chief, discussion and possible action regarding current events and his recent
activities, including: National Line of Duty Firefighter deaths; meetings and events attended; human resource updates;
finance and grant updates; special projects/other updates; witdland assignments and mutual aid; out-of-District calls;
County and State updates; AFDA updates; and other potential updates.

OLD BUSINESS

A. Joint Powers Authority (JPA) — Discussion and update regarding the Joint Powers Authority (JPA) with Copper Canyon
Fire & Medical District.

NEW BUSINESS

A. Heart Monitors — Discussion and possible approval to purchase six new Zenix Heart Monitor / Defibrillators from Zoll

Medical Corporation.

Ambulance Billing — Discussion and possible direction to Staff regarding ambulance billing matters; the Board may vote
to go into Executive Session for legal advice pursuant to A.R.S. § 38-431.03 A.3 for discussion or consultation for legal
advice with the attorney or attorneys of the public body.

Station 36 Property - Discussion and possible direction to Staff regarding property for Station 36; the Board may vote to
go into Executive Session pursuant to AR.S. § 38-431.03 A. 7 for discussions or consultations with designated
representatives of the public body in order to consider its position and instruct its representatives regarding negotiations
for the purchase, sale or lease of real property.

EXECUTIVE SESSION

A

Ambulance Billing - Discussion and possible direction to Staff regarding ambulance billing matters; the Board may vote
to go into Executive Session for legal advice pursuant to A.R.S. § 38-431.03 A.3 for discussion or consultation for legal
advice with the attorney or attorneys of the public body.

Station 36 Property — Discussion and possible direction to Staff regarding property for Station 36; the Board may vote to
go into Executive Session pursuant to A.R.S. § 38-431.03 A. 7 for discussions or consultations with designated or
consultations with designated representatives of the public body in order to consider its position and instruct its
representatives regarding negotiations for the purchase, sale of real property, and for legal advice pursuant to AR.S. §
38-431.03 A3 for discussion or consultation for legal advice with the attorney or attorneys of the public body.



Persons with a disability may request reasonable accommadations by notifying Verde Valley Fire District at (928) 634-2578 as far in advance of the
scheduled meeting as possible.

This notice was posted at {Check one prior 1o posting):

O www.verdevalleyfire.org (Official Posting Location)
Station 31, 2700 E. Godard Rd, Cottonwood, AZ (Official Posting Location)

Station 32, 1120 S. Page Springs Rd, Cornville, AZ {Courtesy Posling Only)

Station 38, 895 First South St, Clarkdale, AZ (Courtesy Posting Only}

Town of Clarkdale, Community Development Building, 890 Main St, Clarkdale, AZ (Courtesy Posting Only)
Verde Village Clubhouse, 4855 Broken Saddle Rd, Cottonwood, AZ (Courtesy Posting Only)

O0Oo0oan

Posted by: Date: Time:
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Minutes of a Regular Meeting of the Board of Directors of the Verde Valley Fire District Held
December 16, 2025

A Regular Meeting of the Verde Valley Fire District Board of Directors was held on December 16, 2025, at 5:00 p.m.
in person at Station 31, 2700 E. Godard Road, Cottonwood, Arizona and electronically (via Zoom).

Board of Directors:

Coleen Gilboy, Chairman {elect)

Donald Peck, Board Clerk (elect)

Robert Brummett, Board Clerk (outgoing)
Kenneth Bishop

Nicholas Brunori

Staff Present:

Danny Johnson, Fire Chief

Linda Peterson, Finance Assistant

Ashley Hammond, Administrative Specialist

Nate Bailey, Fire Marshal
Jonathan Pizzi, Captain / Union VP Local 3690 (via Zoom)

QOthers Present:
None

CALL TO ORDER - The meeting was called to order at 5:00 p.m. by Board Chairman Peck.
ROLL CALL - All members were present; a quorum was present.
ORDER OF THE AGENDA - Discussion and consideration of changing the order of the agenda.

PLEDGE OF ALLEGIANCE TO THE FLAG - Those present stood and recited the Pledge of Allegiance to the
American flag.

MOMENT OF SILENCE - A moment of silence for firefighters who have lost their lives. A moment of silence
was observed for the 74 U.S. firefighters who lost their lives in the line of duty in 2025 to date.

CALL TO THE PUBLIC ~ None.
Consent Agenda - DISCUSSION AND POSSISBLE ACTION

A. Minutes — Discussion and consideration of the minutes of the Regular Meeting held on November 25,
2025.

B. Arizona Minimum Wage — Discussion and possible approval of revised FY2025-2026 Annual Pay Scale 1o
reflect the increase in the Arizona Minimum Wage effective January 1, 2026.

Board Member Gilboy made a motion to approve the Consent Agenda. Board Member Bishop seconded the motion.
The motion passed unanimously.

FINANCIAL REPORTS - Discussion and consideration of the financial report for the previous month
{including ambulance billing). Finance Assistant Linda Peterson reviewed the written financial reports noting the
following:



Regular Meeting 12-16-2025 Page 2 of 7

+ The month ending November 30, 2025 is the fifth month of the fiscal year (FY2025-2026), which equates fo
42% of the year-to-date budget.

o Total cash in the General Fund is $4,747,138.26 (does not include the PSPRS COP Contingency Reserve
Fund).

¢ Decrease in cash of $208,342 for the month of November.
o Positive cash flow of $1,540,694 for the fiscal year.
e Cash flows show that they are adequate to fund the fiscal year's operations.
e FY2025-2026 Property Tax Revenues received: $572,505.16.
» Fire District Assistance Tax {(FDAT) Revenues received: $40,827.43
¢ The following account explanations are for items occurring within the month of November 2025:
o Page 3 Account (1-6100-612003 Accounting / Auditing Services — FY2024-2025 Audit fees.
o Page 8 Account 01-6600-667512 2017 Dodge Ram % Ton — Refund of double payment from
FY2024-2025.
o Page 9 Account 01-7000-711000 AFG Grant Match Requirements — Refund of overpayment.
o Page 10 Account 01-9000-920000 Operating Transfers Qut - Capital Fund - FY2025-2026
budgeted transfer to Capital.
o Page 10 Account 01-9000-940000 Operating Transfers Out — Employee Benefits Fund — FY2025-
2026 budgeted transfer to Employee Benefits Fund.
o Page 15 Account 05-6100-602000 Election Expenses — Yavapai County Election Services for
General Obligation Bond.
» Total operating-only expenditures are 8.98% lower than the year-to-date allocation.
¢ Total General Fund expenditures are 11.04% lower than the year-to-date allocation.
¢ The District has collected $3,860,812 (50%) of the FY2025-2026 budgeted Property Tax Revenues.
* Ambulance cash collections of $85,236.91 and 115 billable calls in the month. A decrease of one (1) call

from October 2025 and a year-to-date increase of ninety-one (91) calls compared to the same timeframe in

FY 2024-2025. Cash collections have increased by $191,421 compared to the same timeframe in FY 2024-

2025.

Total Ambulance Billing Receivables were $519,826.91, an increase of $17,810.27 from the prior month.

¢ For the month of November 2025, $7,077.89 was sent to collections, $0.00 was received. The total amount
at collections is $226,506.76.

o The total amount at collections is $323,341.43. The balance sheet shows the balance at collections
of $233,584.65. The difference of $928.22 is due to an amount collected by the debt collection
agency that has not yet been received by VVFD.

Crews have deployed five (5) assignments through November 30, 2025.

o Payment has been received for all five (5) deployments.

Board Member Bishop made a motion to approve the Financial Report. Board Member Brunori seconded the motion.
The motion passed unanimously.

REPORTS AND CORRESPONDENCE

CHAIRPERSON'S REPORT - A report from the Chairperson on their recent activities for the District.
None

BOARD MEMBER REPORTS - Reports from members of the Board on their recent activities for the
District.

Board Member Gilboy thanked Captain Robertson and Firefighter Ashford for their assistance with her mother.

UNION REPORT - A report from the District representative of the Sedona-Verde Valley Firefighters
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Association on current events and activities for the past month.

Union Vice President Pizzi stated that the Union is continuing to work on the MOU. He stated that Local 3690
has been holding meetings to develop a document outlining how the Local will begin operating in a more
organized manner. He stated that the discussions have been very productive and are focused on the goals the
Local 3690 seeks to accomplish.

FIRE MARSHAL REPORT - A report from the Fire Marshal, discussion, and possible action regarding
current events and activities, including: Public education, fire prevention, meetings and events attended,
training, permits issued and closed, significant projects, and inspections.

Fire Marshal Bailey presented the monthly statistics:

New Permits: 8 Solar

Complaints: 0 total - 0 Invalid, 0 — Referred to County

General ang Final Inspections: 6 Finals

General correspondence including site visits, emails, phone calls, and letters: 8
Plan Reviews: 8

Occupancy load reviews: 0

Preliminary Code Reviews: 2

Knox Box Installs: 0

Fire Marshal Bailey stated that Circle K in Clarkdale has submitted all required plan reviews and will begin
moving forward with the project. He also stated that Yavapai College has submitted plan reviews for two
student housing units, noting that each building will include ten bedrooms with a shared kitchen.

He stated that the Verde Valley Fire District, Copper Canyon Fire & Medical District, and Sedona Fire District
held a joint car seat safety event at the Yavapai Apache Nation, during which thirty-seven car seats were
installed for parents and caregivers.

Fire Marshal Bailey read an appreciation letter from Maria Aispuro of Yavapai County Community Health
Services, thanking everyone for allowing her to be part of such an amazing event and expressing interest in
collaborating on future car seat events.

FIRE CHIEF REPORT - A report from the Fire Chief, discussion and possible action regarding current
events and his recent activities, including: National Line of Duty Firefighter deaths; meetings and events
attended; human resource updates; finance and grant updates; special projects/other updates; wildland
assignments and mutual aid; out-of-District calls; County and State updates; AFDA updates; and other
potential updates.

Chief Johnson reported on items from his report including:
e Meetings and Events
o Copper Canyon Labor Management
AFCA President Forum
Verde Valley Mayors and Managers Meeting
Arizona Fire Service Institute (AFSI)
AFDA Meetings
Katen Taylor Robson Meeting
Sustainability Partners Meeting
AFDA Legislative Coordination Meetings

3 0 C 0000
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o Copper Canyon Fire Board & Staff Meeting
o Verde Valley Labor Management Meeting
Human Resources
o Firefighter Testing Process
« Firefighter Sean Reffner has completed his onboarding academy.
» Posted a joint firefighter testing process with Copper Canyon Fire and Medical
District.
Finance / Grants
o AFG grant was submitted for cardiac monitors.
= Award notifications are completed and we have not been informed either way.
o Reviewing grant opportunities for the next grant cycle.
Special Projects / Other
o GOBond
=  Scheduling meetings with Stifel in January to begin the sale process.
= Research on the location of the Clarkdale station has started.
»  Will begin working with the underwriters on the bond sale process.
o Communications
» The District continues to look for data options for the technological needs of the
District.
» Regional conversations with radio coverage continue with all public safety partners.
Witdland Assignments / Mutual Aid
o There were 0 wildland assignments for the month.
Out of Disfrict Calls
o Total OOD responses to date in November: 0
Legislative & Regulatory Updates

o The 57 Arizona Legislature, 2™ Regular Session, convenes on January 12, 2026.

o As of November 26, 2025, lawmakers have pre-filed **32 measures™, including 26 bills and 8
resolutions.

o Prefiling opened November 15, indicating a likely busy legislative season.

o Arizona enters the new session facing very tight fiscal constraints, with a projected ~$67
million ending balance and up to $400 million in new federal costs shifts under H.R. 1.

Special Topic Briefings

o Likely Return of Legislation to Expand Aerial Fireworks in Arizona.

o Homeowners Insurance, Wildfire Risk & the IBHS Wildfire Prepared Home Standard.

o Governor Hobbs Appoints New Director of ADHS.

Federal Updates

o Congress Continuing Appropriations Bill ended the federal shutdown and reinstated Medicare
ground ambulance add-ons retroactive to October 1, 2025. Add-ons run through January 31,
2026.

o OSHA's Emergency Response Standard continues advancing and would modernize
requirements across fire, EMS, hazmat, and rescue.

o PFAS liability issues remain a major policy focus, especially for ‘passive receivers’ such as
utilities and local agencies.

o Border Infrastructure Litigation: Construction continues on a 27-mile San Rafael Valley border
wall segment after a federal magistrate recommended dismissing a challenge to DHS
environmental-waiver authority. Appeals bypass the Ninth Circuit and go directly to the U.S.
Supreme Court.

o FEMA has completed all FY2024 AFG awards (1,678 nationwide). Districts should review
funded categories for FY2025-26 planning.

AFDA Upcoming Events
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o January 8, 2026: AFDA Board Meeting (Teams only) at 10:00 a.m.
o January 14-16, 2025: AFDA Winter Conference.

OLD BUSINESS

Joint Powers Authority (JPA) - Discussion and update regarding Joint Powers Authority (JPA) with
Copper Canyon Fire & Medical District.

Chief Johnson stated that at the November Board meeting, he provided the Board with the proposed
organizational chart and a comparison of the budget and benefits. He asked the Board if they had any further
questions and requested permission to begin scheduling meetings with community members.

Board Member Brunori noted that some benefits differ between the two agencies and asked whether, if the JPA
were approved, employees would receive the highest level of benefits and how much additional cost that would
create. Chief Johnson responded that providing the highest level of benefits would add approximately $200,000
to the current $2,000,000.00 budget and emphasized the importance of meeting with the labor groups from
both agencies to begin negotiations.

Board Member Gilboy asked whether community members voted on the JPA. Chief Johnson clarified that
community members do not vote on the JPA but stated that he believes their support is important.

Board Member Brunori asked how the governance of the JPA would be structured. Chief Johnson explained
the governance structure.

Chief Johnson asked the Board if there were any further questions. There were none. He stated that he would
begin scheduling community meetings and keep the Board informed of when those meetings would take place.

NEW BUSINESS

Election of Board Officers — Discussion and consideration of electing a Chairman and Board Clerk from
among the Board Members to serve a one (1) year term.

Chief Johnson stated that, according to the Board By-Laws, Board officers are required to be elected or
appointed every year.

Board Member Brummett made a motion to nominate Board Member Gilboy as Board Chairman. Board
Member Gilboy seconded the motion. The motion passed unanimously.

Board Chairman Gilboy stated that she would like Board Member Peck to preside over the remainder of the
meeting as Chairman.

Board Chairman Gilboy made a motion to nominate Board Member Peck as the Board Clerk. Board Member
Brummett seconded the motion. The motion passed unanimously.

FY2024-2025 Excess Funds Designation - Discussion and possible direction to Staff to designate
FY2024-2025 General Fund excess funds.

Chief Johnson stated that, at the conclusion of the FY2024-2025 audit, it was determined that the General Fund
had excess funds. He stated Staff recommends appropriating $700,000 to the Capital Fund to cover
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architectural and engineering fees for the new fire station in Clarkdale ($500,000) and assist with the purchase
of new heart monitors ($200,000). Additionally, Staff recommends allocating the remaining $66,137 to the
Employee Benefits Fund to help cover the unfunded portion.

Board Chairman Gilboy asked how close the Employee Benefits Fund was to being fulty funded. Chief Johnson
stated that the fund is currently 90% funded and that allocating the remaining $66,137 would bring it closer to
the mid-90% range.

Board Member Brummett asked if the District would be using the previous architectural plans. Chief Johnson
stated no. He explained that the District first needs to secure a site for the new station, and once a site is
selected, a site analysis will be conducted to determine the best design. He emphasized that the District wants
a station that will be functional.

Board Chairman Gilboy asked if the new station could be a steel building. Chief Johnson stated that some of
the building could be steel. He explained that fire stations are complex and include many components, such as
commercial, communications, fitness, and industrial areas.

Board Member Brummett asked if the previous architectural plans were overly elaborate. Chief Johnson
explained that the prior plans required many site improvements, which significantly increased building costs. He
further stated that there are multiple factors the District must consider when selecting a site. For example,
adding an ADOT cutover would increase costs significantly, and if crews had to travel north to respond to a call
south, it would increase response times,

Chief Johnson stated that he had discussions with the Yavapai Apache Nation to determine whether they might
potentially need office space. Board Chairman Gilboy asked if he had spoken with DPS, to which Chief
Johnson responded no. He added that there are many potential collaborations that the new station site could
provide.

Board Chairman Gilboy made a motion to direct Staff to designate FY2024-2025 General Fund excess funds as
discussed. Board Member Bishop seconded the motion. The motion passed unanimously.

2026 Board Meeting Dates - Discussion and possible approval of the regular Board meeting dates for
the 2026 calendar year.

Chief Johnson presented the dates and times of the regular Board meeting dates for 2026.
Board Chairman Gilboy suggested changing December 22, 2026, to December 15, 2026.

Board Chairman Gilboy made a motion to approve the reqular Board meeting dates for the 2026 calendar year
as discussed. Board Member Bishop seconded the motion. The motion passed unanimously.

FUTURE AGENDA ITEMS - A listing of items to be placed on a future agenda.
None

ADJOURNMENT. With no further business before the Board, the meeting adjourned at 5:36 p.m.
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Submitted By:

Ashley Hammond, Administrative Specialist
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Approved:

Colleen Gilboy, Board Chairman

Aftest:

Donald Peck, Board Clerk



Verde Valley Fire District
Fire Board Agenda Report

Subject: Board Meeting Date:
Resolution 2026-01 Pension Funding Policy January 27, 2026
Action Required: Submitted By:
[] Motion Danny Johnson, Fire Chief
D4 Resolution Date Submitted:
[] No Action Required, information Only January 22, 2026
[ ] Other (Explain):

Project/lssue Relates to VVFD Strategic Plan: N/A

| Agenda Title: Discussion and possible adoption of Resolution 2026-01 adopting a Pension Funding Policy.

Background Information:
House Bill 2097, approved by the Governor on April 3, 2018, requires that each governing body of an employer shall
annually adopt a pension funding policy that includes funding objectives that address the following:
¢ How to maintain stability of the governing body's contributions to the system,
¢ How and when the governing body’s funding requirements of the system will be met,
¢ Define the goveming body’s funding ratio target under the system and the timeline for reaching the targeted funded
ratio.

The policy must also formally accept the employer’s share of the assets and liabilities under the system based on the
system's actuarial valuation report.

The initial Pension Funding Policy had to be adopted on or before July 1, 2019, updated annually and be posted on the
District's website. The Board adopted the initial Policy on January 22, 2019. This agenda item is to adopt the required
annual update of the Policy.

The revised Policy proposed details the District’s funded status as of June 30, 2025 based on the most current actuarial
report. It includes the District's commitment to maintaining the full Annual Required Contributions (ARC) for the fiscal year
as well as methods of making additional payments, if funding allows. The Policy includes verbiage to pay the full budgeted
contributions at the beginning of the fiscal year to maximize investment eamings.

Financial Impact:
Is this a budgeted expense? [ ]Yes [ ]No If Yes, Account Number:

Fire Chief's Recommendation: Adopt Resolution 2026-01 adopting a Pension Funding Palicy.

Attorney Recommendation: N/A

Suggested Motion: Adopt Resolution 2026-01 adopting a Pension Funding Policy.

List of Attachments:
Resolution 2026-01
Pension Funding Policy (red-lined version)




RESOLUTION #2026-01

A RESOLUTION OF THE VERDE VALLEY FIRE DISTRICT BOARD OF DIRECTORS
ADOPTING A PUBLIC SAFETY PERSONNEL RETIREMENT SYSTEM
PENSION FUNDING POLICY

WHEREAS, House Bill 2097, approved by the Governor on April 3, 2018, requires that each
governing body of an employer shall annually adopt a pension funding policy that includes
funding objectives that address
¢ How to maintain stability of the governing body’s contributions to the system,
* How and when the governing body's funding requirements of the system will be met,
¢ Define the governing body’s funding ratio target under the system and the timeline for
reaching the targeted funded ratio; and

WHEREAS, the policy must also formally accept the employer’'s share of the assets and
liabilities under the system based on the system’s actuarial valuation report; and

WHEREAS, the policy must be posted on the District's website; and
WHEREAS, the policy must be updated and adopted annually;

NOW THEREFORE, BE IT RESOLVED that Verde Valley Fire District hereby adopts the
Pension Funding Policy attached hereto.

PASSED AND ADOPTED by the Board of Directors of the Verde Valley Fire District, Yavapai
County, Arizona on this 27th day of January, 2026.

Coleen Gilboy, Board Chairman

ATTEST:

Donaid Peck, Board Clerk



Verde Valley Fire District
Public Safety Personnel Retirement System
Pension Funding Policy

The intent of this policy is to clearly communicate the Board's pension funding objectives
and its commitment to our employees and the sound financial management of the Verde
Valley Fire District and to comply with new statutory requirements of Laws 2018, Chapter
112.

Several terms are used throughout this policy:

Unfunded Actuarial Accrued Liability (UAAL) - Is the difference between trust assets
and the estimated future cost of pensions earned by employees. This UAAL results from
actual results (interest earnings, member mortality, disability rates, etc.) being different
from the assumptions used in previous actuarial valuations.

Annual Required Contribution (ARC) — Is the annual amount required to pay into the
pension funds, as determined through annual actuarial valuations. It is comprised of two
primary components: normal pension cost — which is the estimated cost of pension
benefits earned by employees in the current year; and, amortization of UAAL — which is
the cost needed to cover the unfunded portion of pensions earned by employees in
previous years. The UAAL is collected over a period of time referred to as the
amortization period. The ARC is a percentage of the current payroll.

Funded Ratio — Is a ratio of fund assets to actuarial accrued liability. The higher the
ratio the better funded the pension is with 100% being fully funded.

Intergenerational equity — Ensures that no generation is burdened by substantially
mare or less pension costs than past or future generations.

The Verde Valley Fire District’s fire employees who are regularly assigned hazardous duty
participate in the Public Safety Personnel Retirement System (PSPRS).

Public Safety Personnel Retirement System (PSPRS)

PSPRS is administered as an agent multiple-employer pension plan. An agent multiple-
employer plan has two main functions: 1) to comingle assets of all plans under its
administration, thus achieving economy of scale for more cost efficient investments, and
invest those assets for the benefit of all members under its administration and 2) serve as
the statewide uniform administrator for the distribution of benefits.

Under an agent multiple-employer plan each agency participating in the plan has an
individual trust fund reflecting that agencies’ assets and liabilities. Under this plan all
contributions are deposited to and distributions are made from that fund’s assets, each fund
has its own funded ratio and contribution rate, and each fund has a unique annual actuarial
valuation. The Verde Valley Fire District has one trust fund for fire employees.



The Board formally accepts the assets, liabilities, and current funding ratio of the Verde
Valley Fire District's PSPRS trust funds from the June 30, 2025 actuarial valuation, which
are detailed below.

Unfunded
Accrued Actuarial Accrued Funded
Trust Fund ~ Assets Liability _Liability Ratio
Tier1 &2 $26,653,778 $27,243,375 $589,597 97.8%
Tier 3 $253,309,023 $247,440,343 $(5,868,680) 102.4%
Verde Valley Fire
District Totals $279,962 801 $274,683,718 $(5.279,083) 101.9%

PSPRS Funding Goal

Pensions that are less than fully funded place the cost of service provided in earlier periods
(amortization of UAAL) on the current taxpayers. Fully funded pension plans are the best
way to achieve taxpayer and member intergenerational equity. Most funds in PSPRS are
significantly underfunded and falling well short of the goal of intergenerational equity.

The Board’s PSPRS funding ratio goal is 100% (fully funded) by June 30, 2036. The
Board established this goal for the following reasons:
» The PSPRS trust funds represent only the Verde Valley Fire District's liability
s The fluctuating cost of an UAAL causes strain on the Verde Valley Fire District's
budget, affecting our ability to provide services
+ A fully funded pension is the best way to achieve taxpayer and member
intergenerational equity

The District issued Certificates of Participation on July 1, 2021 to pay off the unfunded
liability and established a contingency fund to set aside funds in the event additional
unfunded liabilities are incurred. To aid in preventing additional unfunded liabilities from
developing, the Fire Board has taken the following actions to achieve this goal:
¢ Maintain ARC payment from operating revenues — The Board is committed to
maintaining the full ARC payment (normal cost and UAAL amortization) from
operating funds. The estimated combined ARC for FY2026-2027 is $407,379 and
will be able to be paid from operating funds without diminishing Verde Valley Fire
District services.
¢ Additional payments above the ARC:
o [f funds allow, budget for additional funds to be applied to the District's
unfunded liability.
o Annually evaluate prior year budget compared to actual expenditures and
make an excess payment if funds allow.
¢ Pay the full amount of the budgeted contributions at the beginning of each fiscal year
to maximize the interest earnings allocated to the District's PSPRS trust fund.

Based on these actions the Board will strive to maintain its goal of being 100% funded.



Verde Valley Fire District
Monthly Financial Report Supplementary Information
For the Month Ending December 31, 2025

The month ending December 31, 2025 is the sixth month of the fiscal year (FY2025-2026), this equates to 50% of the year-to-date
budget.

The following are some highlights from the month of December 2025:

Bank Reconciliation Summary Report
e Summary of all transactions throughout the month.
Bank Transaction Report
o Detailed list of all transactions in each of the District's bank accounts throughout the month.
Balance Sheet
e Total operating cash for the General Fund = $5,228,170.67 (does NOT include the PSPRS COP Contingency Reserve Fund).
Cash Flow Projection Report
e Increase in cash of $589,858 during the month.
o Positive cash flow of $2,128,101 for the fiscal year.
s Cash shows adequate to fund the fiscal year operations.
Detail Financial Report
o $897,248.73 in FY2025-2026 Property Tax Revenues were received.
» $51,907.40 in FDAT Revenues were received.
+ The following account explanations are for items occurring within the month of December 2025:
o Page 1 Account 01-424000 Smart and Safe Arizona Act Taxes — Marijuana taxes.
Page 1 Account 01-472000 AZ Governor’s Office of Highway Safety — FY2024-2025 grant reimbursement revenues.
Page 1 Account 01-475000 Arizona State Grant Revenues — FY2024-2025 grant reimbursement revenues.
Page 1 Account 01-479000 Miscellaneous Grant Revenues — FY2024-2025 grant reimbursement revenues.
Page 2 Account 01-5100-511800 Workers Compensation Insurance - 3% Qtr Premium.
Page 3 Account 01-6100-613015 Staffing Program Fees — Annual subscription, 2 will be coded to FY2026-2027.
o Page 6 Account 01-6400-643013 HER ePCR Subscription — Annual subscription, 5 months wilt be coded to FY2026-2027.
o Total General Fund expenditures are 13.26% lower than the year-to-date allocation. Total year-to-date expenditures are shown
on page 10 of the Monthly Financials - Detail report.
¢ Total operating expenditures ONLY (excluding Contingency, Grants, Other Financing Uses} are 9.99% lower than the year-to-
date allocation.
Property Tax Collection Comparison
o $4,758,061 (62%) of the total FY2025-2026 budgeted Property Tax revenues have been collected.
Ambulance Billing Report
e For the month of December 2025, there were 120 billable calls. This is an increase of 5 billable calls from the prior month and
a year-to-date increase of 90 billable calls from the same timeframe in FY2024-2025.
s Ambulance cash collections of $117,715.03 were received. Year-to-date cash collections have increased $220,441 compared
to the same timeframe in FY2024-2025.
» Total Ambulance Billing Receivables were $505,445.03, a decrease of $14,381.88 from the prior month,
Debt Collection Services
e For the month of December 2025, $6,442.61 was sent to collections, $0.00 was received.
+ The total amount at collections is $233,338.44. The balance sheet shows the balance at collections of $238,784.04. Staff is
hoping to have an explanation of the difference of $5,445.60 by the Board meeting.
Wildland Revenue Report.
e Crews have deployed on five (5) assignments through December 31, 2025.

e Payment has been received for all five (5) deployments.

Q0 0O 00



Bank Reconciliation Summary Report
For the Month Ending December 31, 2025

PSPRS COP
VVFD General Ambulance  Contingency Employee
Fund Account Fund Capital Fund  Wildland Fund Benefits Fund
Opening Balance $ 4220,085.37 § 62341416 § 1,211,709.01 §$ 4,088,189.98 § 377,768.58 $ 43521523
Deposits $ 99571281 $ 17849910 § - 3 - 8 - 3§ -
Interest $ 1392319 § 463 § 382404 § 1219245 § 1,192.20 $ 1,345.28
Service Charge $ - 8 (68.28) $ - § - $ - % -
Checks / Payments $ (144,362.23) § (349,805.73) $ - % - § - § .
Ending Balance $ 508535914 § 452,043.88 §$ 1.215533.05 § 4,100,38243 $ 378,960.78 § 436,560.51
Uncleared Transactions

Uncleared Deposils $ 438003 § 35.00 §$ - $ - 8 $
Uncleared Checks / Payments § (313,629.79) § (7.12) § - % - 3 - 3 5
Register Balance $ 477610038 $ 452,071.76 § 1,215533.05 § 4,100,38243 § 378,960.78 § 436,560.51
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Verde Valley Fire District, AZ

Monthly Budget VS Actual - Summary

Group Summary
For Fiscal: 2025-2026 Period Ending: 12/31/2025

Variance
Original Current Perlod Fiscal Favorable  Percent
ExpCategory;RevCategory Total Budget Total Budget Activity Activity {Unfavorable) Used
Fund: 01 - General Fund
4100 - Property Tax Revenues £,147,073.00 8,147,073.00 949,156.13 5,058,779.79 -3,088,293.21 62.09 %
4200 - Intergovernmental Revenues 157.321.00 157,321.00 56,716.13 73,382.77 -83,938.23 46.65 %
4300 - Fees For Services 95,679.00 95,679.00 5,367.00 62,788 83 -32,850.17 65.62 %
4400 - Ambulance Revenues 857,000.00 857,000.00 109,736.44 778,101.34 -78,898.66 90.79%
4500 - Other Income 32,200.00 32,200.00 19,798.65 96,532.70 64,332.70 299.79%
4700 - Grant Revenue 1,261,571.00 1,261,571.00 81,182.03 96,935.47 -1,164,635.53 7.68 %
4900 - Other Financing Sources 442,236.00 442,236.00 0.00 0.00 -442,236.00 0.00%
Department: 5000 - Personnel Expenses
5000 - Salaries and Wages 4,200,313.00 4,200,313.00 304,338.45 1,780,735.87 2,418,577.13 42.40 %
Department: 5000 - Personnel Expenses Total: 4,200,313.00 4,200,313.00 304,338.45 1,780,735.87 2,419,577.13 42.40%
Department: 5100 - Employee Benefits
5110 - Employment Taxes 436,004.00 436,004.00 94,065.62 302,156.63 133,847.37 69.30%
5120 - Retirement Benefits 463,300.00 463,300.00 24,106.23 149,774.43 322,52557 30.39%
5150 - Health Benefits 1.560,720.00 1,560,720.00 88,931.25 631,999.33 928,720.67 40.49%
5180 - Uniforms 39,100.00 39,100.00 1,356.86 14,201.02 24,898 98 36.32 %
Department: 5100 - Employee Benefits Total: 2,499,124.00 2,499,124.00 208,459.96 1,089,131.41 1,409,992.59 43.58%
Department: 6000 - Fire Board
6040 - Supplies 600.00 600.00 0.00 0.00 600.00 0.00%
6090 - Training 5,000.00 5,000.00 309.88 1,815.67 3,184.33 36.31%
Department: 6000 - Fire Board Total: 5,600.00 5,600.00 309.88 1,815.67 3,784.33 3242 %
Department: 6100 - Administration
6110 - Insurance 54,697.00 54,697.00 12,669.00 40,077.00 14,620.00 73.27%
6120 - Qutside Services 107,304.00 107,304.00 5,836.69 45,127.30 62,176.70 42.06%
6130 - Memberships / Subscriptions 60,401.00 60,401.00 14,965.00 62,698.63 -2,297.63 103.80%
6140 - Supplies 35,220.00 35,220.00 1,282.38 4,196.76 31,023.24  11.92%
6160 - Utilities 91,482.00 91,482.00 6,759.43 42,730.51 48,751.49 46.71%
6170 - Repair and Maintenance 5,650.00 5,650.00 385.97 1,683.49 3,966.51 29.80%
6190 - Training 30,614.00 30,614.00 1,355.64 12,771.42 17,842.58 41.72%
Department: 6100 - Administration Total: 385,368.00 385,368.00 43,254.11 209,285.11 176,082.89 54.31%
Department: 6200 - Fire Prevention
6220 - Qutside Services 28,000.00 28,000.00 2,000.00 10,000.00 18,000.00 3571%
6230 - Memberships / Subscriptions 3,101.00 3,101.00 138.24 1,257.76 1,843.24 40.56 %
6240 - Supplies 4,900.00 4,900.00 0.00 1,131.35 3,768.65 23.09%
6290 - Training 10,500.00 10,500.00 0.00 0.00 10,500.00 0.00 %
Department: 6200 - Fire Prevention Total: 46,501.00 46,501.00 2,138.24 12,389.11 34,111.89 26.64%
Department: 6300 - Building Maintenance
6320 - Outside Services 3,562.00 3,562.00 213.00 1,652.17 1,909.83 46.38%
6340 - Supplies 15,750.00 15,750.00 760.97 5,078.80 10,671.20 32.25 %
6370 - Repair and Maintenance 34,850.00 34,850.00 3,246.18 9,852.10 2499790 28.27%
Department: 6300 - Building Maintenance Total: 54,162.00 54,162.00 4,220.15 16,583.07 37,578.93 30.62%
Department: 6400 - EMS Services
6420 - Outside Services 56,000.00 56,000.00 4,438.21 25,681.86 30,318.14 45.86%
6430 - Memberships / Subscriptions 13,274.00 13,274.00 7,943.33 12,910.75 363.25 97.26%
6440 - Supplies 102,742.00 102,742.00 5,893.15 36,073.44 66,66856 35.11%
6470 - Repair and Maintenance 29,495.00 29,495.00 0.00 20,645.26 B8,845.74 70.01 %
6490 - Training 25,500.00 25,500.00 1,166.33 9,112.99 16,387.01 35.74%
Department: 6400 - EMS Services Total: 227,011.00 227,011.00 19,441.02 104,428.30 122,582.70 46.00%
Department: 6500 - Operations
6520 - Outside Services 13,100.00 13,100.00 0.00 7,379.45 5,720.55 56.33 %
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Monthly Budget VS Actual - Summary

For Fiscal: 2025-2026 Period Ending: 12/31/2025

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevCategory Total Budget Total Budget Activity Activity {Unfavorable) Used
6530 - Memberships / Subscriptions 9,745.00 9,745.00 164.73 10,837.94 -1,092.94 11122 %
6540 - Supplies 105,771.00 105,771.00 8,996.76 20,801.25 84,969.75 19.67 %
6570 - Repair and Maintenance 6,000.00 6,000.00 0.00 41.13 5,958.87 0.69%
6590 - Training 75,200.00 75,200.00 1,595.48 19,565.98 55,634.02 26.02%
Department: 6500 - Operations Total: 209,816.00 209,816.00 10,756.97 58,625.75 151,190.25 27.94%
Department: 6600 - Fleet Maintenance
6640 - Supplies 76,000.00 76,000.00 3,528.15 24,864.25 51,135.74 32.72%
6670 - Repair and Maintenance 120,700.00 120,700.00 3,212.84 34,717.94 85,982.06 2876%
Department: 6600 - Fleet Maintenance Total: 196,700.00 196,700.00 6,740.99 59,582.20 137,117.80  30.29%
Department: 6700 - Wildland
6740 - Supplies 8,200.00 8,200.00 0.00 409.44 7,790.56 499 %
Department: 6700 - Wildland Total: 8,200.00 8,200.00 0.00 409.44 7,790.56 4.99%
Department: 6800 - Communications
6820 - Outside Services 253,700.00 253,700.00 18,879.92 113,279.52 140,420.48  44.65%
6830 - Memberships / Subscriptions 10,790.00 10,790.00 0.00 4,470.98 6,319.02 41.44%
6840 - Supplies 8,685.00 8.685.00 0.00 1,968.16 6,716.84  22.66%
6860 - Utilities 14,844.00 14,844.00 1,201.93 5,968.26 8,875.74  40.21%
6870 - Repair and Maintenance 4,500.00 4.500.00 0.00 Q.00 4,500.00 0.00 %
6890 - Training 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 %
Department: 6800 - Communications Total: 295,519.00 295,519.00 20,081.85 125,686.92 169,832.08 42.53%
Department: 7000 - Grants
7100 - Assistance to Firefighters Gran 767,148.00 767,148.00 0.00 0.00 767,148.00 0.00 %
7110 - AFG Grant Match Requirements 94,114.00 94,114.00 Q.00 230.00 93,884.00 0.24%
7200 - AZ GOHS Grants 9,584.00 9,584.00 3,272.72 8,046.24 1,537.76  B395%
7300 - Gila River Indian Community Gra 0.00 0.00 0.00 3,277.33 -3,277.33 0.00 %
7400 - Firehouse Subs Grants 30,207.00 30,207.00 0.00 0.00 30,207.00 0.00%
7500 - Arizona State Grants 27,000.00 27,000.00 1,742.02 27,736.15 -736.15 102.73%
7800 - Miscellaneous Grants 149,644.00 149,644.00 0.00 8,155.00 141,489.00 545%
7900 - Unanticipated Grants 250,000.00 250,000.00 0.00 0.00 250,000.00 0.00%
7910 - Unanticipated Grant Match Requ 1250000  12,500.00 0.00 0.00 12,500.00 0.00%
Department: 7000 - Grants Total: 1,340,197.00 1,340,197.00 5,014.74 47,444.72 1,292,752.28 354%
Department: 8000 - Debt Service
8900 - Debt Service _ B71,152.00 871,152.00 7,341.78 142,385.24 728,766.76 1634 %
Department: 8000 - Debt Service Total: 871,152.00 871,152.00 7,341.78 142,385.24 728,766.76 16.34%
Department: 9000 - Other Financing Uses
9200 - Op Transfers Out - Capital Fund 375,000.00 375,000.00 0.00 375,000.00 0.00 100.00%
9400 - Op Transfers Out - Employee Ben 14,917.00 14,917.00 0.00 14,917.00 0.00 100.00%
9900 - Contingency 263,500.00 263,500.00 0.00 0.00 263,500.00 0.00%
Department: 9000 - Other Financing Uses Total: 653,417.00 653,417.00 0.00 389,917.00 263,500.00 59.67%
Fund: 01 - General Fund Surplus (Deficit}: 0.00 0.00  589,858.20  2,125,101.09  2,128,101.09 0.00%
Fund: 02 - Capital Projects Fund
4500 - Other Income 60,000.00 60,000.00 12,192.45 81,617.87 21,617.87 136.03%
4500 - Other Financing Sources 575,000.00 $75,000.00 0.00 375,000.00 -200,000.00  65.22%
Department: 8000 - Debt Service
8300 - Building Maintenance Equipment 685,000.00 685,000.00 0.00 5,172.85 679,827.15 0.76%
8400 - EMS Services Equipment 370,893.00 370,893.00 0.00 0.00 370,893.00 0.00%
BS00 - Operations Equipment 82,472.00 82,472.00 0.00 0.00 82,472.00 0.00%
B60O - Fleet Maintenance Equipment 387,020.00 387,020.00 0.00 0.00 387,020.00 0.00%
8800 - Communications Equipment 200,000.00 200,000.00 0.00 0.00 200,000.00  0.00%
Department: 8000 - Debt Service Total:  1,725,385.00  1,725,385.00 0.00 517285  1,720,212.15 0.30%
Department: 9000 - Other Financing Uses
9100 - Operating Transfers Qut 78,626 00 78,626.00 0.00 0.00 78,626.00 0.00 %
9500 - Operating Transfers Out 86,268 .00 86,268 00 0.00 0.00 86,268.00 0.00 %
Department: 9000 - Other Financing Uses Total: 164,894.00 164,894.00 0.00 0.00 164,894.00 0.00%
Fund: 02 - Capital Projects Fund Surplus {Deficit):  -1,255,279.00  -1,255,279.00 12,192.45 451,445.02 1,706,724.02 -35.96 %
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Monthly Budget VS Actual - Summary

For Fiscal: 2025-2026 Period Ending: 12/31/2025

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevCategory Total Budget Total Budget Activity Activity  {Unfavorable} Used
Fund: 03 - Wildland Fund
4200 - Intergovernmental Revenues 270,000.00 270,000.00 0.00 207,242.17 -62,757.83 76.76 %
4500 - Other Income 3,600.00 3,600.00 1,192.20 8,255.33 4,655.33 22931%
Department: 5000 - Personnel Expenses
5000 - Salaries and Wages 181,500.00 181,500.00 0.00 156,311.48 25,188.52 86.12 %
Department: 5000 - Personnel Expenses Total: 181,500.00 181,500.00 0.00 156,311.48 25,188.52 86.12%
Department: 5100 - Employee Benefits
5110 - Employment Taxes 21,000.00 21,000.00 0.00 2,209.57 18,790.43 1052 %
5120 - Retirement Benefits 20,019.00 20,019.00 0.00 17,263.75 2,755.25 86.24 %
Department: 5100 - Employee Benefits Total: 41,019.00 41,019.00 0.00 19,473.32 21,545.68 42.47 %
Department: 6500 - Fleet Maintenance
6670 - Repair and Maintenance Q.00 0.00 0.00 1,976.92 -1,976.92 0.00 %
Department: 6600 - Fleet Maintenance Total: 0.00 0.00 0.00 1,976.92 -1,976.92 0.00%
Department: 6700 - Wildland
6720 - Outside Services 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00%
6740 - Supplies 59,150.00 59,150.00 0.00 14,097.72 45,052.28 23.83%
6770 - Repair and Maintenance 17,000.00 17,000.00 0.00 0.00 17,000.00 0.00 %
6790 - Training 6,000.00 6.000.00 ~ 0.00 000 600000 000%
Department: 6700 - Wildland Total: 84,150.00 84,150.00 0.00 14,097.72 70,052.28 16.75%
Department: 8000 - Debt Service
8600 - Fleet Maintenance Equipment 262,020.00 262,020.00 0.00 000  262,020.00 0.00 %
Department: 8000 - Debt Service Total: 262,020.00 262,020.00 0.00 0.00 262,020.00 0.00 %
Fund: 03 - Wildland Fund Surplus (Deficit):  -295,089.00  -295,089.00  1,192.20 © 23,638.06 318,727.06 -B.01%
Fund: 04 - Employee Benefit Liability Fund
4500 - Other income 6,000.00 6,000.00 1,345.28 9,203.58 3,203.58 153.39%
4900 - Other Financing Sources 14,917.00 14,917.00 0.00 14,917.00 0.00 100.00%
Department: 9000 - Other Financing Uses
9100 - Operating Transfers Out 38,731.00 3873100 0.00 0.00 38,731.00  0.00%
Department: 9000 - Other Financing Uses Total: 38,731.00 38,731.00 0.00 0.00 38,731.00 0.00 %
Fund: 04 - Employee Benefit Liability Fund Surplus (Deficit):  -17,814.00  -17,81400  1,345.28 724,12058 41,9358 -135.40%
Fund: 05 - Debt Service Fund
4500 - Other Income 105,000.00 105,000.00 0.00 0.00 -105,000.00 0.00 %
4900 - Other Financing Sources 10,086,268.00 10,086,268.00 0.00 0.00 -10,086,268.00 0.00 %
Department: 6100 - Administration
6020 - Election Expenses 71,236.00 71,236.00 0.00 18,369.60 52,866.40 25.79 %
6120 - Qutside Services ~ 15,032.00 15,032.00 0.00 13,406.02 1,625.98 89.18%
Department: 6100 - Administration Total: 86,268.00 86,268.00 0.00 31,775.62 54,492.38 36.83 %
Department: 8000 - Debt Service
8900 - Debt Service ~300,000.00 300,000.00 0.00 0.00 300,000.00 0.00%
Department: 8000 - Debt Service Total: 300,000.00 300,000.00 0.00 0.00 300,000.00 0.00 %
Department: 9000 - Other Financing Uses
9200 - Op Transfers Qut - Capital Fund 200,000.00 200,000.00 0.00 0.00 200,000.00 0.00 %
Department: 9000 - Other Financing Uses Total: 200,000.00 200,000.00 0.00 0.00 200,000.00 0.00 %
Fund: 05 - Debt Service Fund Surplus (Deficit):  9,605,000.00  9,605,000.00 0.00 -31,775.62  -9,635,775.62  -0.33%
Report Surplus (Deficit):  8,036,818.00  8,036,818.00  604,588.17  2,595529.13  -5,441,268.87 32.30%
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Monthly Budget VS Actual - Summary

Fund

01 - General Fund
02 - Capital Projects Fund
03 - Wiidland Fund
04 - Employee Benefit Liability Fur
05 - Debt Service Fund
Report Surplus (Deficit):

For Fiscal: 2025-2026 Period Ending: 12/31/2025
Fund Summary

Variance

Original Current Period Fiscal Favorable
Total Budget Total Budget Activity Activity {Unfavorable)
0.00 0.00 589,858.24 2,128,101.09 2,128,101.09
-1,255,279.00 -1,255,279.00 12,192.45 451, 445.02 1,706,724.02
-295,089.00 -295,089.00 1,192.20 23,638.06 318,727.06
-17,814.00 -17,814.00 1,345.28 24120058 41,934.58
9,605,000.00 9,605,000.00 0.00 -31,775.62 -8,636,775.62
8,036,818.00 8,036,818.00 504,588.17 2,595,529.13 -5,441,288.87
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Monthly Financials - Detail

Verde Valley Fire District, AZ Account Summary
For Fiscal: 2025-2026 Period Ending: 12/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
Fund: 01 - General Fund
Revenue
RevCategory: 4100 - Property Tax Revenues
01-41100] Real Estate / Personal Property 7,682,760.00 7,682,760.00 897,248.73 4,758,060.57 -2,924,699.43 61.93%
01-412000 Fire District Assistance Tax 464,313.00  464,313.00  51,907.40 300,719.22 -163,593.78  64.77 %
RevCategory: 4100 - Property Tax Revenues Total:  8,147,073.00  8,147,073.00 949,156.13  5,058,779.79  -3,086,293.21 62.09%
RevCategory: 4200 - Intergovernmental Revenues
01-423000 In-Lieu Taxes 1,423.00 1,423.00 0.00 0.00 -1,423.00 0.00%
01-424000 Smart and Safe Arizona Act Taxes 100,000.00 100,000.00 48,382 81 48,382.81 -51,617.19 48.38 %
01-425000 Shared Services Agreement Reimbu ) ~55,898.00 55,898.00 8,333.32 24,999.96 -30,898.04 44.72 %
RevCategory: 4200 - Intergovernmental Revenues Totai: 157,321.00  157,321.00  56,716.13 7338277 = -83,938.23 46.65%
RevCategory: 4300 - Fees For Services
01-43 1000 Fire Protection Service Agreeme 72,679.00 72,679.00 0.00 42,033.83 -30,645.17 57.83%
01-43 2000 QOut of District Billings 6,000.00 6,000.00 0.00 3,000.00 -3,000.00 50.00 %
01-433000 First Aid / CPR Classes 8,000.00 8,000.00 1,037.00 6,242.00 -1,758.00 78.03%
01-434000 Inspection / Plan Review Fees 9,000.00 9,000.00 4,330.00 11,513.00 2,513.00 127.92%
RevCategory: 4300 - Fees For Services Total: 95,679.00  95,679.00 5367.00  62,788.83 -32,890.17 65.62%
RevCategory: 4400 - Ambulance Revenues
01-44 1000 Ambulance Revenues 860,000.00 860,000.00 109,736.44 778,221.34 -81,778.66 90.49%
01-442000 Ambulance Refunds -3,000.00 -3,000.00 0.00 -120.00 2,880.00 4.00 %
RevCategory: 4300 - Ambulance Revenues Total: 857,000.00  857,000.00 109,736.44 778,101.34 -78,898.66 90.79%
RevCategory: 4500 - Other Income
01-451000 Interest Income 27,000.00 27,000.00 17,877.66 85,535.06 58,539.06 316.81%
01-452000 Donations 1,200.00 1,200.00 120.00 2,285.15 1,085.15 190.43%
01-455000 Other Income 4,000.00 4,000.00 1,800.99 8,708.49 4,708.4% 217.71%
RevCategory: 4500 - Other Income Total: ©32,20000  32,200.00  19,798.65 96,532.70 64,3370 299.79%
RevCategory: 4700 - Grant Revenue
01-471000 Assistance to Firefighters Gran 767,148.00 767,148.00 0.00 0.00 -767,148.00 0.00 %
01-471010 AFG Regional Partner Grant Match 37,632.00 37,632.00 0.00 0.00 -37,632.00 0.00 %
01-472000 AZ Governor's Office of Highway 9,584.00 9,584.00 9,432.30 9,432.30 -151.70 98.42 %
{1-475000 Arizona State Grant Revenues 27,000.00 27,000.00 56,779.40 59,675.70 32,675.70 221.02%
01-475000 Miscellaneous Grant Revenues 420,207.00 420,207.00 14,970.33 27,827.47 -392,379.53 6.62%
RevCategory: 4700 - Grant Revenue Total:  1,261,571.00 1,261,571.00  81,182.03 96,935.47  -1,164,63553  7.68%
RevCategory: 4900 - Other Financing Sources
01-492000 Operating Transfers In - Capital Fun 78,626.00 78,626.00 0.00 0.00 -78,626.00 0.00%
01-434000 Operating Transfers in - Employee B 38,610.00 38,610.00 0.00 0.00 -38,610.00 0.00%
011-4949000 Carryover Funds 325,000.00 325,000.00 0.00 0.00 -325,000.00 0.00%
RevCategory: 4900 - Other Financing Sources Total: 442,236.00 442,236.00 0.00 0.00 -442,236.00 0.00 %

Revenue Total:  10,993,080.00  10,993,080.00 1,221,956.38 6,166,520.90 -4,826,559.10 56.09 %

Expense
Department: 5000 - Personnel Expenses
ExpCategory: 5000 - Salaries and Wages

(11 - 5000-501000 Fire Chief 133,147.00 133,147.00 10,241.60 61,449.60 71,697.40 46.15%
01-5000-501010 Joint Management Agreement Con 23,177.00 23,177.00 1,782.88 10,697.28 12,479.72 46.15%
01 -5000-501 300 Battalion Chiefs 276,306.00 276,306.00 21,185.16 117,574.96 158,731.04  4255%
01-5000-502100 Fire Inspector 64,106.00 64,106.00 0.00 0.00 54,106.00 0.00 %
£1-5000-503000 Captains 684,365.00 684,365.00 51,795.84 304,149.93 380,215.07 44.44 %
01-5000-503100 Engineers 554,127.00 554,127.00 37,178.44 235,867.44 318,259.56 42.57 %
01-5000-503200 Firefighters 1,034,197.00 1,034,197.00 75,250.65 443,032.89 591,164.11 42.84 %
01-5000-504000 Administrative Staff 276,063.00 276,063.00 21,775.51 118,358.04 157,664.96 42,89 %
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Monthly Financials - Detail

For Fiscal: 2025-2026 Period Ending: 12/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable} Used
(1-5000-504100 Support Staff 3,528.00 3,528.00 135.98 37486 3,153.14 1063 %
(1-5000-505000 FLSA Qvertime 215,721.00 215,721.00 15,218.88 89,265.15 126,455.85 41.38%
01-5000-506000 Overtime - Support 25,051.00 25,051.00 1,170.78 7,388.02 17,662.98 25.49%
01-5000-506001 Overtime - Backfill 461,469.00 461,469.00 35,173.56 220,046.57 241,422.43 47.68%
01-5000-506002 Qvertime - Training 63,405.00 63,405.00 5,600.81 21,167.04 42,237.96  33.38%
01-5000- 507000 Medic Differential 264,026.00 264,026.00 17,059.54 98,102.93 165,923.07 37.16%
01-5000-509000 Holiday Pay 121,625.00 121,625.00 10,728.82 53,221.16 68,403.8¢ 43.76%
ExpCategory: 5000 - Salaries and Wages Total: 4,200,313.00 4,200,313.00 304,338.45 1,780,735.87 2,419,577.13 42.40%
Department: 5000 - Personnel Expenses Total: 4,200,313.00 4,200,313.00 304,338.45 1,780,735.87 2,419,577.13 4240%
Department: 5100 - Employee Benefits
ExpCategory: 5110 - Employment Taxes
01-5100-51 1400 Social Security 33,213.00 33,213.00 2,047.14 12,851 45 20,361.55 38.69%
01-5100-51 1600 Medicare 60,887.00 60,887.00 4,287.02 26,112.10 34,774.90 42.89%
01-5100-511 F00 Unemployment 170.00 170.00 196 458 165.42 2.69%
01-5100-51 1800 Workers Compensation Insurance 341,734.00 341,734.00 87,729.50 263,188.50 78,545.50 77.02%
ExpCategory: 5110 - Employment Taxes Total: 436,004.00 436,004.00 94,065.62 302,156.63 133,847.37 69.30%
ExpCategory: 5120 - Retirement Benefits
01-5100-512200 PSPRS Retirement 345,731.00 345,731.00 15,794.50 89,005.42 256,725.58 25.74 %
01-5100-512201 PSPRS Cancer Insurance 2,150.00 2,150.00 0.00 2,000.00 15000 93.02%
01-5100-512202 PSPRS Defined Contribution 61,743.00 61,743.00 4,258.10 25,363.58 36,379.42 41,08 %
01-5100-512600 ASRS Retirement 53,676.00 53,676.00 4,053.63 24,405.43 29,270.57 4547 %
ExpCategory: 5120 - Retirement Benefits Total: 463,300.00 463,300.00 24,106.23 140,774.43 322,525.57 30.39%
ExpCategory: 5150 - Health Benefits
01-5100-515010 Health nsurance 1,076,538.00 1,076,538.00 48,170.48 398 772.80 677,765.20 37.04 %
01-5100-515011 Dental Insurance 54,349.00 54,349.00 4,723.75 28,583.73 25,765.27 52.59%
01-5100-515012 Vision Insurance 7,712.00 7,712.00 605.27 3,668.74 4,043.26 A7.57 %
01-5100-515013 Life Insurance 6,436.00 6,436.00 454.03 3,075.55 3,360.45 47.79%
01-5100-515014 Health Savings Account Contribu 221,875.00 221,875.00 16,186.04 98,325.691 123,549.09 44.32 %
01-5100-515015 Employer Funded Contributions 86,000.00 96,000.00 6,126.68 43,787.48 52,212.52 45.61 %
01-5100-515030 Craig Tiger Act Counseling Services 10,800.00 10,800.00 0.00 0.00 10,800.00 0.00 %
01-5100-515800 Conversion of Leave 38,610.00 38,610.00 0.00 15,800.12 22,809.28 40.92 %
01-5100-517000 Physicals / Vaccinations / Test 0.00 .00 4,000.00 9,000.00 -9,000.00 0.00 %
01-5100-517001 Physicals/Vaccinations/Test-Full-Ti 42,000.00 42,000.00 7,975.00 25,420.00 16,580.00 60.52 %
01-5100-517003 Physicals/Vaccinations/Test-Admini 1,300.00 1,300.00 0.00 600.00 700.00 46.15%
01-5100-517005 Physicals/Vaccinations/Test-New Hi 2,100.00 2,100.00 650.00 2,500.00 -800.00 138.10%
01.5100-517006 Physicals/Vaccinations/Test-New Hi 1,500.00 1,500.00 0.00 2,000.00 -500.00 133.33%
01.5100-517100 Post-Accident Drug Screening 1,500.00 1,500.00 0.00 6500 1,435.00 4.33%
ExpCategory: 5150 - Health Benefits Total: 1,560,720.00 1,560,720.00 88,931.25 631,999.33 928,720.67 40.49 %
ExpCategory: 5180 - Uniforms
01-5100-518000 Uniforms - Miscellaneous 1,550.00 1,550.00 0.00 0.00 1,550.00 0.00%
£1-5100-518001 Uniforms - New Hire Suppression 7,200.00 7,200.00 0.00 2,361.85 4,838.15 3280%
C1-5100-518100 Uniforms-Full-Time Suppression 27,950.00 27,950.00 0.00 4,688.72 23,261.28 16.78 %
£1-5100-518101 Uniforms-Mcllvoy, David 0.00 0.00 0.00 20.00 -20.00 0.00%
£1-5100-518102 Uniforms-Newell, Louis 0.00 0.00 0.00 285.96 -285.96 0.00%
01-5100-518103 Uniforms-Murphy, Seth 0.00 0.00 0.00 60.00 -60.00 0.00%
£1-5100-518104 Uniforms-Young, Spencer 0.00 0.00 170.16 170.16 -170.16 0.00 %
01-5100-518107 Uniforms-Poe, Matthew 0.00 0.00 0.00 20.00 -20.00 0.00%
01-5100-515109 Uniforms-Harkey, Cody 0.00 0.00 0.00 269.06 -269.06 0.00 %
01-5100-518111 Uniforms-Marx, Jacob 0.00 0.00 0.00 368.47 -368.47 0.00 %
01-5100-518112 Uniforms-Robertson, Matthew 0.00 0.00 0.00 370.63 -370.63 0.00%
01-5100-518116 Uniforms-Wintermute, Richard 0.00 0.00 58.67 118.34 -118.34 0.00%
01-5100-518120 Uniforms-Heisinger, 8ryan 0.00 0.00 0.00 20.00 -20.00 0.00 %
01-5100-518121 Uniforms-Garcia, Genaro 0.00 0.00 0.00 349,75 -349.75 0.00%
01-5100-518124 Uniforms-Chavez, Matthew 0.00 0.00 0.00 292,27 -292.27 0.00 %
01-5100-518127 Uniforms-Pizzi, Jonathan 0.00 0.00 0.00 382.00 -382.00 0.00 %
01-5100-518129 Uniforms-McDaniel, Jake 0.00 0.00 344.14 507.81 -507.81 0.00%
01-5100-5158133 Uniforms-Ashford, Scott 0.00 0.00 0.00 587.13 -587.13 0.00%
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Manthly Financials - Detail

For Fiscal: 2025-2026 Period Ending: 12/31/2025

Variance
Qriginal Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
01-5100-518149 Uniforms-Cody, joseph 0.00 0.00 0.00 75.00 -75.00 0.00%
01-5100-518151 Uniforms-Church, Ethan 0.00 0.00 0.00 289.98 -289.98 0.00%
01-5100-518152 Uniforms-Barton, Caden 0.00 0.00 174.00 378.52 -378.52 0.00%
01-5100-518153 Uniforms-Buckley, Taber 0.00 0.00 0.00 50.0¢ -50.00 0.00 %
01-5100-518154 Uniforms-Knobbe, Tyler 0.00 0.00 0.00 130.03 -130.03 0.00%
01-5100-518155 Uniforms-Cdell, Joseph 0.00 0.00 0.00 525.58 -525.58 0.00%
01-5100-518157 Uniforms-Gherman, lustin 0.00 0.00 0.00 39351 -393.51 0.00%
(1-5100-518158 Uniforms-Zale, Carson 0.00 0.00 180.80 180.80 -180.80 0.00%
01-5100-518159 Uniforms-Weigele, Robert 0.00 0.00 0.00 514.80 -514.80 0.00 %
01-5100-518163 Uniforms-Bradley, Leila 0.00 0.00 0.00 361.56 -361.56 0.00%
01-5100-518164 Uniforms-Allen, Noah 0.00 0.00 60.68 60.68 -60.68 0.00 %
01-5100-519000 Uniforms-Administrative Staff 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00%
01-5100-5190:07 Uniforms-Johnson, Daniel 0.00 0.00 368.41 368.41 -368.41 0.00 %
01-5100-519400 Uniforms-Support Staff 400.00 400.00 0.00 0.00 400.00 0.00 %
ExpCategory: 5180 - Uniforms Total: 39,100.00 39,100.00 1,356.86 14,201.02 24,898.98 36.32%
Department: 5100 - Employee Benefits Total: 2,499,124.00 2,499,124.00 208,459.96 1,089,131.41 1,409,992.59 43.58%
Department: 6000 - Fire Board
ExpCategory: 6040 - Supplies
01 -5000- 604000 Supplies 600.00 600.00 0.00 0.00 600.00 0.00 %
ExpCategory: 6040 - Supplies Total: 600.00 600.00 0.00 0.00 600.00 0.00%
ExpCategory: 6090 - Training
1-6000-609100 Registration Fees 2,200.00 2,200.00 275.00 1,025.00 1,175.00 46.59%
01-6000-609200 Travel Expenses 2,800.00 2,800.00 34.88 790.67 2,009.33 28.24%
ExpCategory: 6090 - Training Total: $,000.00 $,000.00 309.88 1,815.67 3,184.33 36.31%
Department: 6000 - Fire Board Total: 5,600.00 5,600.00 309.88 1,815.67 3,784.33 32.42%
Department: 6100 - Administration
ExpCategory: 6110 - insurance
01-6100-611031 General Liability, Prop & Auto 52,697.00 52,697.00 12,669.00 40,077.00 12,620.00 76.05 %
0Ll-6100-611100 Insurance Claim Deductibles 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 %
ExpCategory: 6110 - Insurance Total: 54,697.00 54,697.00 12,669.00 40,077.00 14,620.00 73.27 %
ExpCategory: 6120 - Qutside Services
01-6100-612001 Legal Services 15,000.00 15,000.00 1,197.00 2,212.56 12,787.44 14.75%
01-6100-612002 Consulting Services 8,500.00 8,500.00 0.00 0.00 8,500.00 0.00%
01-6100-612003 Accounting / Auditing Services 19,950.00 19,950.00 0.00 20,000.00 -50.00 100.25%
01-6100-612004 IT Services 25,158.00 25,198.00 0.00 3,485.27 21,712.73 13.83%
01-6100-612005 Support Services 7,035.00 7,035.00 0.00 7,035.00 0.00 10000%
01-6100-612006 Bank Service Fees 6,080.00 6,080.00 474.75 3,219.10 2,860.90 52.95 %
01-6100-612007 Shredding Services 306.00 306.00 0.00 49556 -189.56 161.95%
01-6100-612008 Fingerprinting Fees 558.00 558.00 3269 135.01 42299 24.20%
01-6100-612009 Publishing Fees 400.00 400.00 0.00 0.00 400.00 0.00%
01-6100-612010 Website Hosting Fees 3,972.00 3,972.00 3,627.25 757172 -3,605.72 190.78 %
01-6100-612011 Hiring / Promotion Testing Fees 19,000.00 18,000.00 0.00 0.00 15,000.00 0.00 %
01-6100-61301 2 GFOA Budget and Financial Reporti 805.00 805.00 S05.00 885.00 -80.00 109.94%
01-6100-612013 Debt Collection Services 500.00 500.00 0.00 32.08 417.92 16.42 %
ExpCategory: 6120 - Qutside Services Total: 107,304.00 107,304.00 5,836.69 45,127.30 62,176.70 42.06%
ExpCategory: 6130 - Memberships / Subscriptions
01-6100-613001 AZ Fire Districts Association 1,995.00 1,995.00 0.00 0.00 1,995.00 0.00%
01-6100-613002 AZ Fire Chiefs Association 750.00 750.00 0.00 250.00 50000 3333%
01-63100-613003 Verde Valley Fire/EMS Chiefs 4,410.00 4,410.00 0.00 4,410.00 0.00 100.00%
01-6100-613005 International Fire Chiefs Assoc 745.00 745.00 0.00 0.00 745.00 0.00 %
01-6100-613006 Verde Independent 130.00 130.00 0.00 82.50 4750 63.46%
(1-5100-613010 Government Finance Officers AZ 80.00 80.00 0.00 80.00 0.00 100.00%
(1-6100-613013 Financial Software Annual Fees 18,860.00 18,860.00 0.00 15,706.92 3,153.08 83.28%
01-6100-613014 Incident Reporting Software Fee 17,750.00 17,750.00 0.00 15,497.69 225231 8731%
(1-6100-613015 Staffing Program Fees 7.170.00 7.170.00 14,950.00 16,738.87 -9568.87 233.46%
01-6100-613018 Adobe Acrobat Pro DC 1,750.00 1,750.00 0.00 1,612.15 13785 9212%
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Monthly Financials - Detail

For Fiscal: 2025-2026 Period Ending: 12/31/2025

Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
01-6100-613019 Video Conferencing Network Fees 160.00 160.00 0.00 126.59 3341 79.12%
01-6100-613020 Mational Testing Network Fees 750.00 750.00 0.00 1,250.00 50000 166.67 %
01-6100-613021 Archive Social Annual Fees 4,831.00 4,831.00 0.00 5,072.07 -241.07 104.99%
01-6100-613022 Human Resource Assoc Annual Fe 100.00 100.00 0.00 0.00 100.00 0.00%
01-6100-613023 Government Finance Officers Assoc 350.00 350.00 0.00 390.00 -40.00 111.43%
01-6100-613024 Miscellaneous Office Software Subs 570.00 570.00 15.00 1,481.84 -911.84 253.97%
ExpCategory: 6130 - Memberships / Subscriptions Total: 60,401.00 60,401.00 14,965.00 62,698.63 -2,297.63 103.80%

ExpCategory: 6140 - Supplies
(1-6100-514100 Office Supplies 8,500.00 8,500.00 600.93 2,205.24 6,29476 2594%
(01-6100.514104 Checks 400.00 400.00 526.86 526.86 -126.86 131.72%
01-6100-614105 Tax Forms 500.00 500.00 0.00 0.00 500.00 0.00%
01-6100-614108 Labor Law Posters 120.00 120.00 0.00 0.00 120.00 0.00%
01-6100-614109 Shift Calendars 200.00 200,00 0.00 127.09 7291 6355%
01-6100-614300 Postage 1,500.00 1,500.00 0.00 261.88 1,2238.12 17.46%
01-6100-614400 Office Furniture 4,500.00 4,500.00 0.00 92.53 4,407.07 207%
01-6100-614500 Office Equipment 5,000.00 9,000.00 86.11 814,98 8,185.02 9.06 %
01-6100:614600 Hiring / Promotional Testing Suppli 3,000.00 3,000.00 68.48 68.48 2,931.52 2.28%
01-6100-61470C Dept Mtgs / Emp Recognitions 7,500.00 7.500.00 0.00 99.30 7,400.70 1.32%
ExpCategory: 6140 - Supplies Total: 35,220.00 35,220.00 1,282.38 4,196.76 31,023.24 11.92%

ExpCategory: 6160 - Utilities
01-6100-616131 Electricity-5tation 31 16,400.00 16,400.00 1,120.04 8,834.35 7,565.65 53.837 %
01-6100-616132 Electricity-5tation 32 14,000.00 14,000.00 955.38 6,538.97 7,461.03 46.71%
01-6100-616133 Electricity-Station 33 800.00 800.00 58.78 752.40 47.60 94.05%
01-6100-616136 Electricity-Station 36 6,000.00 6,000.00 336.08 3,170.54 2,829.46 52.84%
01-6100-616137 Electricity-Station 37 850.00 850.00 48.39 286.05 563.95 33.65%
01-6100-616231 Propane / Natural Gas-Station 31 4,500.00 4,500.00 82.50 1,314.12 3,185.88 29.20%
01-6100-616232 Propane / Natural Gas-Station 32 3,500.00 3,500.00 771.66 771.66 2,728.34 22.05%
01-6100-616233 Propane / Natural Gas-Station 33 0.00 0.00 82.50 82.50 -82.50 0.00 %
01-6100-616236 Propane / Natural Gas-Station 36 1,300.00 1,300.00 86.42 287.86 1,012.14 22.14%
01-6100-616237 Propane / Natural Gas-Station 37 500.00 500.00 34.48 190.02 309.98 38.00%
01-6100-616336 Water 2,400.00 2,400.00 0.00 916.94 1,483.06 38.21%
01-6100-616435 Sewer 840.00 840.00 0.00 318.82 521.18 37.95%
01-6100-616531 Telephone-Station 31 12,000.00 12,000.00 931.93 5,581.33 6,418.67 46.51%
01-6100-616532 Telephone-Station 32 7.500.00 7,500.00 602.22 3,604.3% 3,895.61 48.06 %
01-6100-616536 Telephone-Station 36 3,372.00 3,372.00 275.34 1,669.97 1,702.03 4952 %
01-6100-616631 Trash Services-Station 31 1,980.00 1,980.00 162.00 972.00 1,008.00 4909 %
01-6100-616632 Trash Services-Station 32 900.00 900.00 70.20 421.20 478.80 46.80 %
01-6100-616636 Trash Services-Station 36 48000 480.00 0.00 168.29 311.71 35.06 %
01-6100-616731 Internet-Station 31 6,000.00 6,000.00 466.58 2,799.52 3,200.48 46.66 %
01-6100-616732 Internet-Station 32 6,120.00 6,120.00 510.31 3,061.86 3,058.14 50.03 %
01-6100-616736 Internet-Station 36 2,040.00 2,040.00 164.62 987.72 1,052.28 48.42 %
ExpCategory: 6160 - Utilities Total: 91,482.00 91,482.00 6,759.43 42,730.51 48,751.49 46.71%

ExpCategory: 6170 - Repair and Maintenance

01-6100-617101 Copier Maintenance Agreement 3,450.00 3,450.00 287.50 1,585.02 1,864.98 45.94 %
01-6100-617102 Copier Repair & Maintenance 200.00 200.00 98.47 98.47 101.53 49.24%
01-6100-617200 Telephone System Repair & Maint 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00%
ExpCategory: 6170 - Repair and Maintenance Total: 5,650.00 5,650.00 385.97 1,683.49 3,966.51 29.80%

ExpCategory: 6190 - Training
01-6100-619100 Registration Fees 11,201.00 11,201.00 0.00 2,402.00 8,799.00 21.44%
01-6100-619101 AFDA { AFCA Conferences 2,200.00 2,200.00 550.00 1,100.00 1,100.00 50.00 %
01-6100-619102 GFOA / GFOAz Conferences 1,150.00 1,150.00 0.00 45.00 1,105.00 391%
01-6100-619200 Travel Expenses 16,063.00 ~ 16,063.00 805.64 9,224.42 6,838.58 57.43%
ExpCategory: 6190 - Training Total: 30,614.00 30,614.00 1,355.64 12,771.42 17,842.58 41.72%
Department: 6100 - Administration Total:  385,368.00  385,368.00 43,254.11 209,285.11 176,082.89 54.31%
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Monthly Financials - Detail

For Fiscal: 2025-2026 Period Ending: 12/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
Department: 6200 - Fire Prevention
ExpCategory: 6220 - Qutside Services
01-6200-622002 Consulting Services 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00 %
01-6200-622003 Shared Services IGA - CCFMD 24,000.00 24,000.00 2,000.00 10,000.00 14,000.00 41.67 %
ExpCategory: 6220 - Qutside Services Total: 28,000.00 28,000.00 2,000.00 10,000.00 18,000.00 35.71%
ExpCategory: 6230 - Memberships / Subscriptions
01-6200-623001 AZ Fire Marshals Association 50.00 50.00 0.00 0.00 50.00 0.00 %
01-6200-623002 AZ Fire / Burn Educators Assoc 40.00 40.00 0.00 0.00 40.00 0.00%
01-6200-623003 NFPA 575.00 575.00 138.24 138.24 436.76 24.04%
01-6200-62 3004 international Code Council 135.00 135.00 0.00 0.00 135.00 0.00 %
01-6200-62 3005 International Assoc of Arson In 135.00 135.00 0.00 0.00 135.00 0.00%
01-6200-623006 ArcView GIS Annual Subscription 945.00 945.00 0.00 747.50 157.10 79.14 %
01-6200-623008 PDF Pro Software Annual Fee 345.00 345.00 0.00 316.67 2833 91.79%
01-6200-623009 Drop Box Fee 176.00 176.00 0.00 54,95 12105 31.22%
01-6200-623010 Car Seat Tech Certifications 700.00 700.00 0.00 0.00 700.00 0.00 %
ExpCategory: 6230 - Memberships / Subscriptions Total: 3,101.00 3,101.00 138.24 1,257.76 1,843.24 30.56%
ExpCategory: 6240 - Supplies
01-6200-624000 Miscellaneous Supplies 1,500.00 1,500.00 0.00 691.62 80838 46.11%
01-6200-624003 Books 500.00 500.00 0.00 .00 500.00 0.00 %
01-6200-624004 Personal Protective Equipment 500.00 500.00 0.00 0.00 500.00 0.00%
01-6200-624300 Smoke Detector Batteries 500.00 500.00 0.00 0.00 500.00 0.00%
01-6200-624400 Miscellaneous Childrens Handout 900.00 900.00 0.00 438.68 46132 48.74%
01-6200-624500 Public Educatien Supplies 100000 1,000.00 0.00 1.05 998.95 0.11%
ExpCategory: 6240 - Supplies Total: 4,900.00 4,900.00 0.00 1,131.35 3,768.65 23.09%
ExpCategory: 6290 - Training
{1-6200-629100 Registration Fees 5,200.00 5,200.00 0.00 0.00 5,200.00 0.00%
01-6200-629101 Certifications 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00 %
01-6200-629200 Travel Expenses 2,80000 2,800.00 0.00 0.00 2,800.00 0.00 %
ExpCategory: 6290 - Training Total: 10,500.00 10,500.00 0.00 0.00 10,500.00 0.00%
Department: 6200 - Fire Prevention Total: 46,501.00 46,501.00  2,138.24 12,389.11 34,11189 26.64%
Department: 6300 - Building Maintenance
ExpCategory: 6320 - Outside Services
01-6300-632100 Pest Control 1,000.00 1,000.00 175.00 548.82 45118 S4.88%
01-6300-632300 Weed Spray Service 912.00 912.00 38.00 338.00 574.00 37.06%
01-6300-632400 Fire Extinguisher Service 165000 165000 0.00 765.35 B8B4.65 46.38%
ExpCategory: 6320 - Outside Services Total: 3,562.00 3,562.00 213.00 1,652.17 1,909.83 46.38%
ExpCategory: 6340 - Supplies
01-6300-634700 Station Supplies 13,000.00 13,000.00 445.41 3,859.21 9,140.79 29.69%
01-6300-534 201 Consumable ltems 1,600.00 1,600.00 43.81 647.40 95260 4046%
01-5300-634 703 Water 1,150.00 1,150.00 27175 57218 57781 49.7%6%
ExpCategory: 6340 - Supplies Total:  15,750.00  15,750.00 760.97 5,078.80 10,671.20 32.25%
ExpCategory: 6370 - Repair and Maintenance
0L-6300-637131 Misc Repair & Maintenance-Station 13,750.00 13,750.00 1,904.50 3,586.10 10,163,950 26.08%
01-6300-637132 Misc Repair & Maintenance-Station 12,500.00 12,500.00 1,173.00 4,401.21 8,09879 3521%
01-6300-637133 Misc Repair & Maintenance-Station 600.00 600.00 82.50 111.09 48891 1852%
01-6300-637136 Misc Repair & Maintenance-Station 7,500.00 7.500.00 86.18 1,753.7¢ 5,746.30  23.38%
01-6300-637137 Misc Repair & Maintenance-5tation 500.00 500.00 0.00 0.00 500.00 0.00%
ExpCategory: 6370 - Repair and Maintenance Total: 34,850.00 34,850.00 3,246.18  9,852.10 24,997.90 28.27%
Department: 6300 - Building Maintenance Total: 54,162.00 54,162.00 4,220.15 16,583.07 37,578.93 30.62%
Department: 6400 - EMS Services
ExpCategory: 6420 - Outside Services
C1-8400-642013 Debt Collection Services 1,000.00 1,000.00 176.36 176.36 82364 17.64%
01-E400-64 2100 Ambulance Billing 55,000.00 55,000.00 4,261.85 25,505.50 29,494.50 4637 %
ExpCategory: 6420 - Outside Services Total: 56,000.00 56,000.00 4,438.21 25,681.86 30,318.14 45.86%
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Monthly Financials - Detail

For Fiscal: 2025-2026 Period Ending: 12/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity [Unfavorable) Used
ExpCategory: 6430 - Memberships / Subscriptions
01-640(-643001 Northern Arizona EMS 50.00 50.00 0.00 100.00 -50.00 20000 %
01-6400-64 3002 Arizona Ambulance Association 500.00 500.00 0.00 291.67 20833 5833%
01-6400-64 3003 CLIA Lab 124.00 124.00 0.00 124.00 0.00 100.00%
(1-6400-£4 3004 Ambulance Registration Fees 200.00 200.00 250.00 250.00 -50.00 125.00%
(1-5400-643005 Ambulance Regulatory Fees 800.00 800.00 0.00 250.00 550.00 31.25%
(1-5400-64 3006 Ambulance Billing Interface Fee 200.00 200.00 0.00 176.00 2400 838.00%
(1-6400-643007 CAD Interface Annual Fee 3,250.00 3,250.00 0.00 1,136.40 2,11360 3497%
(11-6400-64 3008 CON Renewal 0.00 0.00 0.00 16.67 -16.67 0.00%
01-8400-643011 Stryker Annual Fees 3,650.00 3,650.00 0.00 0.00 3,650.00 0.00%
01-6400-643012 Handtevy Annual Fees 4,500.00 4,500.00 0.00 2,872.68 1,627.32 6384 %
01-6400-643013 EHR ePCR Subscripticn 0.00 0.00 7,693.33 7,693.33 -7,693.33 0.00%
ExpCategory: 6430 - Memberships / Subscriptions Total: 13,274.00 13,274.00 7,943.33 12,910.75 363.25 97.26%
ExpCategory: 6340 - Supplies
01-6400-644101 Annual Infection Control Update 120.00 120.00 0.00 0.00 120.00 0.00 %
01-6400-644102 Blitz Packs / Back Country Drug 1,100.00 1,100.00 0.00 0.00 1,100.00 0.00 %
01-6400-644104 Auto-Pulse Life Bands 1,500.00 1,500.00 0.00 1,076.77 42323 T1.78%
01-6400-644105 Oxygen Bottle Valves 150.00 150.00 0.00 0.00 150.00 0.00%
01-6400-644106 IV Bag Warmers 500.00 500.00 0.00 0.00 500.00 0.00 %
01-6400-644107 Suction Units & Batteries 500.00 500.00 0.00 0.co 900.00 0.00 %
01-6400-644108 Backboards 600.00 600.00 0.00 0.00 600.00 0.00 %
01-6400-644109 Backboard Straps 400.00 400.00 0.00 0.00 400.00 0.00%
01-640-644110 Pulse Ox 200.00 200.00 0.00 0.00 200.00 0.00 %
01-6400-644112 Drug Box Constant Temp Compart 0.00 0.00 0.00 14.13 -14.13 0.00 %
01-6400-644114 Vac-U-Splints 1,250.00 1,250.00 0.00 0.00 1,250.00 000 %
01-6400-644115 Gurney Equipment & Supplies 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 %
01-6400-644116 LP15 Accessories 9,000.00 9,000.00 0.00 783.70 §,216.30 871 %
01-6400-644118 Reusable Equipment 8,000.00 8,000.00 924.00 1,097.93 5,902.07 13.72 %
01-5400-544119 Disposable Medical Supplies 19,000.00 19,000.00 578.54 7.,538.44 11,461.56 39.68%
01-6400-644120 Safety Control Seals 700.00 700.00 0.00 0.00 700.00 000%
01-5400-644121 Drug Box Service Charge 7,000.00 7,000.00 0.00 6,160.08 839.92 88.00%
01-5400.644122 Pyxis Cell Usage 10,330.00 10,330.00 841.00 5,046.00 5,284.00 48.85%
01-6400.644123 EZ-10 Needies 5,000.00 5,000.00 1,812.53 4,004.04 995.96 80.08 %
01-6400-644124 Oxygen Tank Rental 1,400.00 1,400.00 114.08 563.04 836.96 40.22 %
01-6400-644125 Oxygen Tank Refills 900.00 $00.00 363.00 363.00 537.00 4033 %
01-5400-644126 Cyanokit Antidote 2,692.00 2,692.00 0.00 0.00 2,692.00 0.00%
01-6400-644127 Cooling Towels 1,100.00 1,100.00 0.00 0.00 1,100.00 0.00%
01-5400-644200 CPR Supplies 12,000.00 12,000.00 1,260.00 7,262.40 4,737.60 60.52 %
01-5400-644300 AED Equipment 3,300.00 3,300.00 0.00 0.00 3,300.00 0.00%
01-5400-644301 AED Batteries & Supplies 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00%
01-56400-644302 AED Combi-Pads 5,000.00 5,000.00 0.00 1,558.43 3,401.57 31.97 %
01-6400-644310 AED Equipment (Operations) 4,100.00 4,100.00 0.00 565.48 3,53452 13.79%
01-6400-644400 EPCR Equipment 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00 %
ExpCategory: 6440 - Supplies Total: 102,742.00 102,742.00 5,293.15 36,073.44 66,668.56 35.11%
ExpCategory: 6470 - Repair and Maintenance
01-6400-647100 EMS Equipment Repair & Maint 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 %
01-6400-647200 Gurney Service Contract 1,500.00 1,500.00 0.00 8,002.17 -6,502.17 53348%
{01-6400-647300 Monitor Service Contract 16,795.00 16,795.00 0.00 11,938.76 4,856.24 71.09%
01-6400-647400 Auto Pulse Service Contract 3,400.00 3,400.00 0.00 708.33 2,691.67 20.83%
01-6400-647500 Auto Vent Service Contract 6,800.00 6,800.00 0.00 0.00 6,800.00 0.00%
ExpCategory: 6470 - Repair and Maintenance Total: 29,495.00 29,455.00 0.00 20,649.26 8,84574 T70.01%
ExpCategory: 6490 - Training
{11-6400-542100 Registration Fees 2,500.00 2,500.00 0.00 1,267.00 1,233.00 50.68%
01-6400-642101 ALS Refresher 6,000.00 6,000.00 297.00 914.00 5,086.00 15.23%
11-6400-649102 ACLS Refresher 600.00 600.00 869.33 869.33 -269.33 14489 %
1-6400-649103 PALS Refresher 500.00 500.00 0.00 300.00 20000 60.00%
01-6400-649104 EMT Refresher 2,400.00 2,400.00 0.00 334.00 2,066.00 1392%
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01-6400-649105 Paramedic Course Tuition 12,000.00 12,000.00 (.00 4,928 66 7.071.34 4107 %
01-6400-649107 AZ Ambulance Assoc Conferences 500.00 500.00 0.00 500.00 0.00 100.00 %
01-6400-649200 Travel Expenses 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 %
ExpCategory: 6490 - Training Total: 25,500.00 25,500,00 1,166.33 9,112.99 16,387.01 35.74%
Department: 6400 - EMS Services Total: 227,011.00 227,011.00 19,441.02 104,428.30 122,582.70  46.00%
Department: 6500 - Operations
ExpCategory: 6520 - Outside Services
01-6500-652 100 Ladder & Hose Testing 8,000.00 8,000.00 0.00 7.379.45 620.55 92.24%
01-6500-652 20K Extrication Tools Service Agreemen 3,000.00 3,000.00 0.00 0.00 3.000.00 0.00 %
01-6500-652300 PosiChek3 Annual Calibration 1,250.00 1,250.00 0.00 0.00 1,250.00 0.00 %
01-6500-652600 Air Quality Checks 850.00 850.00 0.00 000 850.00  0.00%
ExpCategory: 6520 - Qutside Services Total:  13,100.00 13,100.00 0.00 7,379.45 5,720.55 56.33 %
ExpCategory: 6530 - Memberships / Subscriptions
{11-6500-653001 Training Program Subscription 8,000.00 8,000.00 0.00 10,093.25 -2,093.25 12617 %
01-6500-653003 Physical Fitness Equipment Subs 1,745.00 1,745.00 164.73 744.69 1,000.31 4268 %
ExpCategory: 6530 - Memberships / Subscriptions Total: 9,745.00 9,745.00 16473 1083794  -1,092.94 111.22%
ExpCategory: 6540 - Supplies
01-6500-654101 Class A Foam 7,000.00 7.000.00 0.00 0.00 7,000.00 0.00 %
01-6500-654102 PAR System Supplies 429.00 429.00 0.00 407.82 21,18 95.06 %
01-6500-654103 Hose 4,500.00 4,500.00 0.00 0.00 4,500.00 0.00 %
01-6500-654104 Hand / Small Tools 5,000.00 5,000.00 438.30 783.46 4,216.54 1567 %
01-6500-654106 Nozzels 2,500.00 2,500.00 0.00 494.18 2,005.82 19.77 %
01-5500-654107 Fittings & Appliances 5,000.00 5,000.00 0.00 1,475.19 3,524.81 29.50 %
01-5500-654111 Gas Monitor & Supplies 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00%
01-5500-654201 Turn-Outs 38,000.00 38,000.00 0.00 87.22 37,912.78 0.23%
01-6500-654203 Boots 5,100.00 5,100.00 0.00 1,637.86 3,462.14 32.11%
01-5500-654203 Helmets 4,0600.00 4,000.00 0.00 4,036.88 -36.88 100.92 %
01-5500-654204 Hoocds 824.00 824.00 0.00 779.06 44.94 94.55 %
{1-6500-654205 Structure Gloves 768.00 768.00 0.00 0.00 768.00 0.00%
01-5500-654206 Gear Bags 320.00 320.00 0.00 0.00 320.00 0.00 %
01-6500-654300 Safety Supplies 300.00 300.00 0.00 0.00 300.00 0.00 %
01-8500-654 301 Safety Glasses 180.00 180.00 0.00 0.00 180.00 0.00 %
01-8500-654307 Work Gloves 500.00 500.00 0.00 0.00 500.00 0.00 %
01-6500-654 309 Safety Vests 700.00 700.00 0.00 238.70 461.30 34.10%
01-6500-654311 Door Mats 400.00 400.00 0.00 0.00 400.00 0.00 %
01-6500-654312 Flashlights / Batteries 750.00 750.00 0.00 93.81 656.19 12.51%
01-6500-654400 SCBA Supplies 3,500.00 3,500.00 0.00 0.00 3,500.00  0.00%
01-6500-654500 Extrication Supplies 1,000.00 1,000.00 0.00 41,72 958.28 417 %
01-6500-654601 Rope Rescue Supplies 8,000.00 8,000.00 976.19 976.1% 7,023.81 12.20%
01-6500-654602 Swift Water Supplies 4,000.00 4,000.00 0.00 1,673.52 2,32648 4184 %
01-6500-654700 Physical Fitness Supplies 10,000.00 10,000.00 7,582.27 71,582.27 2,417.73 75.82 %
01-6500-654900 Miscellaneous Supplies 500.00 500.00 0.00 493.37 6.63 98.67%
ExpCategory: 6540 - Supplies Total: 105,771.00 105,771.00 £,996.76 20,801.25 84,960.75 19.67 %
ExpCategory: 6570 - Repair and Maintenance
01-6500-657100 Firefighting Equipment R&M 500.00 500.00 0.00 0.00 S00.00 0.00 %
01-6500-657200 Turnout R&M 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 %
01-6500-657301 SCBA R&M 0.00 0.00 0.00 41.13 -41.13 0.00 %
01-6500-657302 SCBA Compressor R&M 3,500.00 3,500.00 0.00 0.00 3,500.00 0.00%
01-6500-65 7500 Physical Fitness Equipment R&M 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 %
ExpCategory: 6570 - Repair and Maintenance Total: 6,000.00 6,000.00 0.00 41.13 5,958.87 0.69%
ExpCategory: 6590 - Training
01-6500-659100 Registration Fees 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00%
01-6500-659101 Arizona State Fire School 750.00 750.00 0.00 1,025.25 -275.25 136.70%
01-6500-659102 AFDA Conference 2,200.00 2,200.00 275.00 825.00 1,375.00 3750%
01-6500-659103 Officer Development 2,000.00 2,000.00 0.00 2,910.00 -910.00 14550%
01-6500-659104 Rope Rescue Training 6,000.00 6,000.00 0.00 0.00 6,000.00 0.00%
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01-6500-659105 Extrication Training 1,200.00 1,200.00 0.00 0.00 1,200.00 0.00%
01-6500-659106 TRT Instructor Certification 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 %
01-6500-659108 Swift Water Training 7.500.00 7,500.00 0.00 0.00 7.,500.00 0.00%
01-6500-659111 College Tuition Reimbursements 7,500.00 7,500.00 833.00 3,702.60 3,79740 4937%
01-6500-659112 Blue Card Continuing Education 7,500.00 7,500.00 0.00 1,000.00 6,500.00 1333%
01-6500-659113 Fire Academy Tuition 3,750.00 3,750.00 0.00 0.00 3,750.00 0.00 %
01-6500-659200 Travel Expenses - Other 1.500.00 1,500.00 0.00 326.50 117350 2177 %
01-6500-659201 Arizona State Fire School 3.000.00 3,000.00 0.00 3,4272.79 42779 114.26%
01-6500-659202 AFDA Conference 4,800.00 4,800.00 451.48 1,512.39 3,28761 3151%
01-6500-659203 Officer Development 6,500.00 6,500.00 36.00 4,319.95 2,180.05 66.46 %
01-6500-659204 Rope Rescue Training 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00%
01-6500-659205 Extrication Training 500.00 500.00 0.00 504.98 -498 101.00%
01-6500-659206 TRT Instructor Certification 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00 %
01-6500-659208 Swift Water Training 8,000.00 8,000.00 0.00 0.00 8,000.00 0.00 %
01-6500-659300 Training Materials - Other 2,000.00 2,000.00 0.00 11.52 1,988.48 058 %
01-6500-659301 Rehab for Drills 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00%
01-6500-659302 Materials for Drills 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 %
ExpCategory: 6590 - Training Total: 75,200.00 75,200.00 1,595.48 19,565.98 55,634.02 26.02 %
Department: 6500 - Operations Total: 209,816.00 209,816.00 10,756.97 58,625.75 151,190.25 27.94 %
Department: 6600 - Fleet Maintenance
ExpCategory: 6640 - Supplies
01-6500-664100 Fleet Maintenance Supplies 2,500.00 2,500.00 0.00 1,951.59 548.41 78.06 %
01-6600-664200 Fuel 72,500.00 72,500.00 3,528.15 22,350.66 50,109.34 30.88%
£1-6600-664800 Knox Box Supplies 1,000.00 1,000.00 0.00 522.01 477.99 5220 %
ExpCategory: 6640 - Supplies Total: 76,000.00 76,000.00 3,528.15 24,864.26 51,135.74 32.72%
ExpCategory: 6670 - Repair and Maintenance
01-6600-667000 Repair and Maintenance - Other 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00%
01-6600-667100 Repair and Maintenance - Engines 53,250.00 53,250.00 0.00 0.00 53,250.00 0.00%
01-6600-667107 2005 Rosenbauer 0.00 0.00 0.00 573.55 -573.55 0.00%
01-6600-667109 2014 Rosenbauer 0.00 0.00 321.21 2,848 .82 -2,848.82 0.00%
01-6600-667112 2020 Pierce Arrow XT Pumper 0.00 0.00 0.00 6,378.85 -6,378.85 0.00 %
01-6600-667113 2020 Pierce Arrow XT Pumper 0.00 0.00 0.00 7,528.77 -71,528.77 0.00 %
01-6600-667200 Repair and Maintenance - Water Te 16,850.00 16,850.00 0.c0 0.00 16,850.00 0.00%
01-6600-667201 2015 Freightliner 0.00 0.00 0.00 66.95 -66.95 0.00%
01-6600-667205 2004 Freightliner 0.00 0.00 0.00 176.14 -176.14 0.00%
01-6600-667300 Repair and Maintenance - Ambulan 17,100.00 17,100.00 0.00 0.00 17,100.00 0.00%
01-6600-667307 2015 Dodge Ram 0.00 0.00 0.00 1,061.28 -1,061.28 0.00%
01-6600-667308 2018 Dodge 0.00 0.00 0.00 4,272.55 -4,272.55 0.00 %
01-6600-667309 2021 Ford F-350 0.00 0.00 0.00 2,887.80 -2,887.80 0.00%
01-6600-667310 2024 Ford F-350 Ambulance 0.00 0.00 0.00 716.48 -716.48 0.00%
01-6600-667400 Repair and Maintenance - 8rush Tr 11,000.00 11,000.00 0.00 0.00 11,000.00 0.00 %
01-6600-667411 2018 Dodge Ram 4500 0.00 0.00 0.00 43.80 -43.80 0.00%
01-6600-667413 2022 Ford F-550 0.00 0.00 198.16 856.34 -856.34 0.00%
01-6600-667500 Repair and Maintenance - Administ 15,500.00 15,500.00 0.00 0.00 15,500.00 0.00%
01-6500-667512 2017 Dodge Ram 3/4 Ton 0.00 0.00 1,277.94 481.27 -481.27 0.00%
01-6500-667513 2019 Dodge Ram 1500 0.00 Q.00 206.42 806.42 -806.42 0.00%
01-6600-667514 2024 Chevy Tahoe 4WD 0.00 0.00 123.54 154.58 -154.58 0.00%
01-6600-667515 2024 Chevy Malibu 0.00 Q.00 105.56 105.56 -105.56 0.00%
01-6600-657516 2024 Chevy Silverado 2500 0.00 0.00 380.01 2,396.66 -1,396.66 0.00 %
01-5600-657517 2024 Chevy Silverado 2500 0.00 0.00 0.00 2,126.35 -2,126.35 0.00%
01-6600-667600 Repair and Maintenance - Trailers 500.00 500.00 0.00 0.00 500.00 0.00%
01-6600-667604 2021 East Texas Flatbed Trailer 0.00 0.00 0.00 467,52 -467.52 0.00%
01-6600-667700 Repair and Maintenance - Technical 1,500.00 1,500.c0 0.00 0.0¢ 1,500.00 0.00%
01-6600-667704 2024 Can-Am Defender 0.00 0.00 0.00 492.79 -492.79 0.00 %
01-6600-667705 2024 Can-Am Defender 000 ~ 0.00 0.00 275.46 -275.46 0.00 %
ExpCategory: 6670 - Repair and Maintenance Total: 120,700.00 120,700.00 3,212.84 34,717.94 85,982.06 28.76%
Department: 6600 - Fleet Maintenance Total:  196,700.00  196,700.00 6,740.99 59,582.20 137,117.80  30.29%
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Monthly Financials - Detail

For Fiscal: 2025-2026 Period Ending: 12/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
Department: 6700 - Wildland
ExpCategory: 6740 - Supplies
01-6700-674100 Miscellaneous Wildland Supplies 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 %
01-6700-674101 Power Equipment 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00%
01-6700-674102 Goggles 100.00 100.00 0.00 0.00 100.00 0.00 %
01-6700-674105 Crew Boss Pants 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00%
01-6700-674106 Button Down Shirts 800.00 800.00 0.00 0.00 800.00 0.00%
01-6700-674107 Brush Helmets 600.00 600.00 0.00 0.00 600.00 0.00%
01-6700-674108 Gloves 200.00 200.00 0.00 409.44 -209.44 20472 %
01-6700-674110 Engine Packs 500.00 500.00 0.00 0.00 500.00 0.00%
01-6700-674111 Hose 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00%
ExpCategory: 6740 - Supplies Total: 8,200.00 8,200.00 0.00 409.44 7,790.56 4.99%
Department: 6700 - Wildland Total: 8,200.00 8,200.00 0.00 409.44 7,780.56 4.99%
Department: 6800 - Communications
ExpCategory: 6820 - Outside Services
01-6800-682100 Dispatching Services 242,900.00 242,900.00 18,879.92 113,279.52 129,620.48 46.64%
01-6800-682 200 Telecommunications IGA - CAFMA 10,800.00 10,800.00 0.00 0.00 10,800.00 0.00%
ExpCategory: 6820 - Qutside Services Total: 253,700.00 253,700.00 18,879.92 113,279.52 140,42048 44.65%
ExpCategory: 6830 - Memberships / Subscriptions
01-6800-683 200 Jerome Historical Society Lease 2,400.00 2,400.00 0.00 2,400.00 0.00 100.00%
01-6800-683300 Active 3-1-1 1,100.00 1,100.00 0.00 875.98 22402 79.63%
01-6800-683310 iSpyFire 1,500.00 1,500.00 0.00 1,000.00 50000 66.67%
01-5800-683400 Slerra Wireless 5,400.00 S,400.00 0.00 195.00 5,205.00 361%
01-6800-683410 Airlink Cards 390.00 390.00 0.00 0.00 390.00 0.00%
ExpCategory: 6830 - Memberships / Subscriptions Total: 10,790.00 10,790.00 0.00 4,470.98 6,319.02 41.44%
ExpCategory: 6840 - Supplies
(1-6800- 684100 Communications Supplies 3,500.00 3,500.00 0.00 274.61 3,225.39 7.85%
01-6B00-584101 Batteries 1,785.00 1,785.00 0.00 1,251.96 533.04 70.14%
(1-6800-684102 Docking Stations 0.00 0.00 0.00 441.59 -441.59 0.00%
(1 -GR00D-E84 104 Mobile Radios 3,400.00 3,400.00 0.00 0.00 3,400.00 0.00 %
ExpCategory: 6840 - Supplies Total: 8,685.00 8,685.00 0.00 1,968.16 6,716.84 22.66%
ExpCategory: 6860 - Utilities
01-6800-686100 Cell Phones 14,844.00 14, 844.00 1,201.93 5,968.26 8,875.74 40.21%
ExpCategory: 6860 - Utilities Total: 14,844.00 14,844.00 1,201.93 5,968.26 8,875.74 40.21%
ExpCategory: 6870 - Repair and Maintenance
01-6800-687100 Communications Equipment R&M 4,500.00 4,500.00 0.00 0.00 4,500.00 0.00%
ExpCategory: 6870 - Repair and Maintenance Total: 4,500.00 4,500.00 0.00 0.00 4,500.00 0.00 %
ExpCategory: 6890 - Training
01-6800-689100 Registration Fees 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00%
01-6800-689200 Travel Expenses 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 %
ExpCategory: 6890 - Training Total: 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00 %
Department: 6800 - Communications Total: 295,519.00 295,519.00 20,081.85 125,686.92 169,832.08 4253%
Department: 7000 - Grants
ExpCategory: 7100 - Assistance to Firefighters Gran
01-7000- 710002 Heart Monitor Regional Grant 767,148.00 767,148.00 0.00 0.00 767,148.00 .00 %
ExpCategory: 7100 - Assistance to Firefighters Gran Total: 767,148.00 767,148.00 0.00 0.00 767,148.00 0.00 %
ExpCategory: 7110 - AFG Grant Match Requirements
01-7000-71 1000 AFG Grant Match Requirements 54,114.00 94,114.00 0.00 230.00 93,884.00 0.24%
ExpCategory: 7110 - AFG Grant Match Requirements Total: 94,114.00 94,114.00 0.00 230.00 93,884.00 0.24%
ExpCategory: 7200 - AZ GOHS Grants
01-7003-72 1000 GOHS Car Seat Grants 9,584.00 8,584.00 3,272.72 8,046.24 1,537.76 83.95%
ExpCategory: 7200 - AZ GOHS Grants Total: 9,584.00 9,584.00 3,272.72 8,046.24 1,537.76 83.95%
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Monthly Financials - Detail

ExpCategory: 7300 - Gila River Indian Community Gra
0 - 000 7 30000 Gila River Indian Community Gra

ExpCategory: 7300 - Gila River Indian Community Gra Total:

ExpCategory: 7400 - Firehouse Subs Grants
0L - 7000- 740000 Firehouse Subs Grants

ExpCategory: 7400 - Firehouse Subs Grants Total:

ExpCategory: 7500 - Arizona State Grants
01-7000-751000 Fire Incident Management Grant

ExpCategory: 7500 - Arizona State Grants Total:

ExpCategory: 7800 - Miscellaneous Grants
01-7000-780000 Miscellaneous Grant Expenses
01-7000- 781000 Misceltaneous Grant Match Expens

ExpCategory: 7800 - Miscellaneous Grants Total:

ExpCategory: 7900 - Unanticipated Grants
01-7000- 790000 Unanticipated Grant Expenses

ExpCategory: 7900 - Unanticipated Grants Total:

ExpCategory: 7910 - Unanticipated Grant Match Requi
01-7000-721000 Unanticipated Grant Match Requi

ExpCategory: 7910 - Unanticipated Grant Match Requi Totak:
Department: 7000 - Grants Total:

Department: 8000 - Debt Service
ExpCategory: 8900 - Debt Service
01-8000-891000 Principal Payments
01-8000-891100 SBITA Principal
01-8000-892000 Interest Payments
01-8030-892100 SBITA Interest

ExpCategory: 8900 - Debt Service Total:
Department: 8000 - Debt Service Total:

Department: 9000 - Other Financing Uses
ExpCategory: 9200 - Op Transfers Out - Capital Fund
01-3000-920000 Op Transfers Cut - Capital Fund

ExpCategory: 9200 - Op Transfers Out - Capital Fund Total:

ExpCategory: 9400 - Op Transfers Out - Employee Ben
01-9000-340000 Op Transfers Out - Employee Ben

ExpCategory: 9300 - Op Transfers Out - Employee Ben Total:

ExpCategory: 9900 - Contingency
01-2000- 350000 Contingency

ExpCategory: 9900 - Contingency Total:
Department: 9000 - Other Financing Uses Total:
Expense Total:

Fund: 01 - General Fund Surplus (Deficit):

For Fiscal: 2025-2026 Period Ending: 12/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
_____ 000 .00 0.00 327733 327733 0.00%
0.00 0.00 0.00 3,277.33 -3,277.33 0.00%
30,207.00 30,207.00 oo 000 3020700 0.00%
30,207.00 30,207.00 0.00 0.00 30,207.00 0.00%
27,000.00 27,000.00 1,742.02 27,736.15 -736.15  102.73 %
27,000.00 27,000.00 1,742.02 27,736.15 -736.15 102.73 %
140,000.00 140,000.00 0.00 8,155.00 131,845.00 5.83%
9,644.00 9,644.00 0.00 0.00 9,644.00 0.00 %
149,644.00 149,644.00 0.00 8,155.00 141,489.00 5.45 %
250,000.00 250,000.00 0.00 0.00 250,000.00 0.00 %
250,000.00 250,000.00 0.00 0.00 250,000.00 0.00%
12,500.00 12,500.00 0.00 0.00 12,500.00 0.00 %
12,500.00 12,500.00 0.00 0.00 12,500.00 0.00%
1,340,197.00 1,340,197.00 5,014.74 47,444.72 1,292,752.28 3.54%
585,000.00 585,000.00 0.00 0.00 585,000.00 0.00 %
84,565.00 B84,565.00 7,341.78 44,053.54 40,511.46 52.09 %
196,663.00 196,663.00 0.00 898,331.70 98,331.30 50.00 %
4,924.00 4,524.00 0.00 0.00 4,924.00 0.00 %
871,152.00 871,152.00 7,341.78 142,385.24 728,766.76 16.34 %
871,152.00 B871,152.00 7,341.78 142,385.24 728,766.76 16.34%
375,000.00 375,000.00 0.00 375,000.00 0.00 100.00%
375,000.00 375,000.00 0.00 375,000.00 0.00 100.00%
14,917.00 14,917.00 0.00 14,917.00 0.00 100.00%
14,917.00 14,917.00 0.00 14,917.00 0.00 100.00%
263,500.00 263,500.00 0.00 0.00 263,500.00 0.00 %
263,500.00 263,500.00 0.00 0.00 263,500.00 0.00 %
653,417.00 653,417.00 0.00 389,917.00 263,500.00 59.67 %
10,993,080.60 10,993,080.00 632,098.14 4,038,419.81 6,954,660.19 36.74 %
0.00 0.00 589,858.24 2,128,101.09 2,128,101.09 0.00 %

1/22/2026 2:43:15 PM

Page 10 of 16




Monthly Financials - Detail

Fund: 02 - Capital Projects Fund
Revenue
RevCategory: 4500 - Other Income
02 -451000 Interest Income
RevCategory: 4500 - Other Income Total:

RevCategory: 4900 - Other Financing Sources

02-491000 Operating Transfers In - General
02-495000 Operating Transfers In - Debt Servic
RevCategory: 4900 - Other Financing Sources Total:
Revenue Total:
Expense

Department: 8000 - Debt Service
ExpCategory: 8300 - Building Maintenance Equipment

02-8000-837031 Station 31
02-8000-837032 Station 32
02-8000-838000 New Station Construction
02-8000-839000 Property Acquisition

ExpCategory: 8300 - Building Maintenance Equipment Total: -

ExpCategory: 8400 - EMS Services Equipment
02-B000-B44002 Monitor / Defibrillator
ExpCategory: 8400 - EMS Services Equipment Total:
ExpCategory: 8500 - Operations Equipment
02-8003-854100 firefighting Equipment
ExpCategory: 8500 - Operations Equipment Total:
ExpCategory: 8600 - Fleet Maintenance Equipment
02-B000-867103 Water Tenders
02-8000-867107 Administrative Vehicles
ExpCategory: 8600 - Fleet Maintenance Equipment Total:
ExpCategory: 8800 - Communications Equipment
02-8000-884001 Radio Infrastructure
ExpCategory: 8800 - Communications Equipment Total:

Department: 8000 - Debt Service Total:

Department: 9000 - Other Financing Uses
ExpCategory: 9100 - Operating Transfers Out
02-9000-9 10000 Operating Transfers Out - General F
ExpCategory: 9100 - Operating Transfers Out Total:
ExpCategory: 9500 - Operating Transfers Qut
02 -9000-950000 Operating Transfers Out - Debt Serv
ExpCategory: 9500 - Operating Transfers Qut Total:
Department: 9000 - Other Financing Uses Total:
Expense Total:

Fund: 02 - Capital Projects Fund Surplus {Deficit):

For Fiscal: 2025-2026 Period Ending: 12/31/2025

Variance
Orlginal Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
60,000.00 E0.0L‘IQ.OO 12,192._4!_5 ) 8 1,91? .87 o 2 _1,61 ? H 7 13_5[:'3 35
60,000.00 60,000.00 12,192.45 81,617.87 21,617.87 136.03%
375,000.00 375,000.00 0.00 375,000.00 0.00 100.00%
200,000.00 200,000.00 000 : ___q.g?__ i 209,00(_):9(_) : 0.00 %
575,000.00 575,000.00 0.00 375,000.00 -200,000.00 65.22%
635,000.00 635,000.00 12,192.45 456,617.87 -178,382.13  71.91%
20,000.00 20,000.00 0.00 0.00 20,000.00 0.00%
5,000.00 5,000.00 0.00 5.172.85 -172.85 103.46%
175,000.00 175,000.00 0.00 0.00 175,000.00 0.00%
485,000.00 485,000.00 0.00 0.00 485,000.00 0.00%
685,000.00 685,000.00 0.00 5,172.85 679,827.15 0.76 %
370,893.00 370,853.00 0.00 0.00 370,893.00 0.00 %
370,893.00 370,893.00 0.00 0.00 370,893.00 0.00%
82,472.00 82,472.00 0.00 0.00 82,472.00 0.00 %
82,472.00 82,472.00 0.00 0.00 82,472.00 0.00 %
262,020.00 262,020.00 0.00 0.00 262,020.00 0.00%
125,000.00 125,000.00 0.00 0.00 125,000.00 0.00 %
387,020.00 387,020.00 0.00 0.00 387,020.00 0.00 %
200,000.00 200,000.00 0.00 0.00 200,000.00 0.00 %
200,000.00 200,000.00 0.00 0.00 200,000.00 0.00 %
1,725,385.00 1,725,385.00 0.00 5,172.85 1,720,212.15 0.30%
78,626.00 78,626.00 0.00 0.00 78,626.00 0.00 %
78,626.00 78,626.00 0.00 0.00 78,626.00 0.00%
86,268.00 86,268.00 0.00 0.00 86,268.00 0.00 %
£6,262.00 86,268.00 0.00 0.00 86,268.00 0.00%
164,894.00 164,894.00 0.00 0.00 164,894.00 0.00%
1,890,279.00 1,890,279.00 0.00 5,172.85 1,885,106.15 0.27%
-1,255,279.00 -1,255,279.00 12,192.45 451,445.02 1,706,724.02 -35.96%

1/22/2026 2:43:15 PM

Page 11 of 16




Monthly Financials - Detail

Fund: 03 - Wildland Fund
Revenue
RevCategory: 4200 - intergevernmental Revenues
03-421000¢ Wildland Revenues

RevCategory: 4200 - Intergovernmental Revenues Total:

RevCategory: 4500 - Other Income
03-451000 Interest Income

RevCategory: 4500 - Other Income Total:

Revenue Total:

Expense
Department: 5000 - Personnel Expenses
ExpCategory: 5000 - Salaries and Wages

For Fiscal: 2025-2026 Period Ending: 12/31/2025

03-5000-505000
03-5000- 506000
03-5000-506001
03-5000-50 7000
03-5000- 508000

FLSA Overtime

Wildland Deployment Overtime
Wildland Backfill Overtime
Medic Pay

Wildland Wages

ExpCategory: 5000 - Salaries and Wages Total:

Department: 5000 - Personnel Expenses Total:

Department: 5100 - Employee Benefits
ExpCategory: 5110 - Employment Taxes
03-5100-511600 Medicare
03-5100-511800 Workers Compensation Insurance

ExpCategory: 5110 - Employment Taxes Total:

ExpCategory: 5120 - Retirement Benefits
03-5100-51 3 200 PSPRS Retirement
03-5100-51 2302 PSPRS Defined Contribution

ExpCategory: 5120 - Retirement Benefits Total:
Department: 5100 - Employee Benefits Total:

Department: 6600 - Fleet Maintenance
ExpCategory: 6670 - Repair and Maintenance
03-6600-667 700 Repair and Maintenance - Technical

ExpCategory: 6670 - Repair and Maintenance Total:
Department: 6600 - Fleet Maintenance Total:

Department: 6700 - Wildland
ExpCategory: 6720 - Outside Services
03-6700-672100 Revenue Sharing

ExpCategory: 6720 - Outside Services Totak:

ExpCategory: 6740 - Supplies

03-6700-674100
03-6700-674101
03-6700-674102
03-6700-674103
03-6700-674105
03-6700-674106
03-5700-674107
03-6700-674108
03-6700-674111
03-6700-674200
03-6700-674300

Miscellaneous Wildland Supplies
Power Equipment
Goggles

Fire Shelters

Crew Boss Pants
Button Down Shirts
Brush Helmets
Gloves

Hose

Fuel

Deployment Expenses

ExpCategory: 6740 - Supplies Total:

ExpCategory: 6770 - Repair and Maintenance

03-6700-677 100
03-6700-677200

Engine Repair and Maintenance
Water Tender Repair and Maintena

Variance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
270,000.00 270,000.00 0.00 207,242.17 -62,757.83 76.76%
270,000.00 270,000.00 0.00 207,242.17 -62,757.83 76.76%
3,600.00 3,600.00 1,192.20 8,255.33 465533 229.31%
3,600.00 3,600.00 1,192.20 8,255.33 4,655.33 229.31%
273,600.00 273,600.00 1,192.20 215,497.50 -58,102.50 78.76%
4,000.00 4,000.00 0.00 2,562.48 1,437.52 64.06 %
60,000.00 €0,000.00 0.00 55,890.58 4,109.42 93.15%
60,000.00 €0,000.00 0.00 53,759.51 6,240.49 89.60 %
11,500.00 11,500.00 0.00 10,503.70 996,30 91.34 %
46,000.00 46,000.00 0.00 33,595.21 12,404.79 73.03%
181,500.00 181,500.00 0.00 156,311.48 25,188.52 86.12 %
181,500.00 181,500.00 0.00 156,311.48 25,188.52 86.12 %
2,632.00 2,632.00 0.00 2,209.57 422.43 8395 %
18,368.00 18,368.00 0.00 0.00 18,368.00 0.00 %
21,000.00 21,000.00 0.00 2,209.57 18,790.43 10.52 %
20,019.00 20,019.00 0.00 14,163.61 5,855.39 70.75 %
0.00 Q.00 0.00 3,100.14 -3,100.14 0.00 %
20,019.00 20,019.00 0.00 17,263.75 2,755.25% 86.24 %
41,019.00 41,019.00 0.00 19,473.32 21,545.68 47.47 %
0.00 0.00 0.00 1,576.92 -1,976.92 000D %
0.00 0.00 0.00 1,976.92 -1,976.92 0.00%
0.00 0.00 0.00 1,976.92 -1,976.92 0.00%
2,000.00 2,000.00 0.00 0.00 2,000.00 0.00%
2,000.00 2,000.00 0.00 0.00 2,000.00 0.00%
12,000.00 12,000.00 000 6,593.19 5,406.81 5494 %
1,800.00 1,800.00 0.00 0.00 1,800.00 0.00 %
150.00 150.00 0.00 0.00 150.00 0.00%
1,250.00 1,250.00 0.00 0.00 1,250.00 0.00%
1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 %
1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 %
300.00 300.00 0.00 0.00 300.00 0.00 %
150.00 150.00 0.00 0.00 150.00 0.00 %
1,500.00 1,500.00 0.00 0.00 1,500.00 0.00%
14,000.00 14,000.00 0.00 2,068.72 11,931.28 14.78%
25,000.00 25,000.00 0.00 5,435.81 15,564.19 21.74%
59,150.00 59,150.00 0.00 14,097.72 45,052.28 23.83%
8,000.00 8,000.00 0.00 0.00 8,000.00 0.00 %
7,000.00 7,000.00 0.00 0.00 7,000.00 0.00 %
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Monthly Financials - Detail

03-6700-677300 Ambulance Repair and Mairtenanc

ExpCategory: 6770 - Repair and Maintenance Total: .

ExpCategory: 6790 - Training
03-6700-679100 Registration Fees
03-6700-679 204 Travel Expenses

ExpCategory: 6790 - Training Total:
Department: 6700 - Wildland Total:

Department: 8000 - Debt Service
ExpCategory: 8600 - Fleet Maintenance Equipment
03-B000-B67103 Water Tenders

ExpCategory: 8600 - Fleet Maintenance Equipment Total:
Department: 8000 - Debt Service Total:

Expense Total:

Fund: 03 - Wildland Fund Surplus {Deficit):

For Fiscal: 2025-2026 Period Ending: 12/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity [Unfavorable) Used
200000 200000 000 080 200000 0.00%
17,000.00 17,000.00 0.00 0.00 17,000.00 0.00 %
2,000.00 2,000.00 0.00 0.00 2,000.00 0.00%
~ _40_00_00 ~ 5400000 0.00 0.00 4,000.00 0.00%
6,000.00 6,000.00 0.00 0.00 6,000.00 0.00 %
84,150.00  84,150.00 0.00 14,097.72 70,052.28  16.75 %
262,020.00 262,020.00 0.00 0.00 262,020.00 0.00 %
262,020.00 262,020.00 0.00 0.00 262,020.00 0.00 %
262,020.00 262,020.00 0.00 0.00 262,020.00 0.00 %
568,689.00 568,689.00 0.00 191,859.44 376,829.56 33.74%
-295,089.00 -295,089.00 1,192.20 23,638.06 318,727.06 -8.01%

1/22/2026 2:43:15 PM
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Monthly Financials - Detail

Fund: 04 - Employee Benefit Liability Fund
Revenue
RevCategory: 4500 - Other Income
04-45 1000 Interest Income

RevCategory: 4500 - Other Income Total:

RevCategory: 4900 - Other Financing Sources

08 -49 100D Operating Transfers In - General
RevCategory: 4900 - Other Financing Sources Total:
Revenue Total:
Expense

Department: 9000 - Other Financing Uses
ExpCategory: 9100 - Operating Transfers Out
04-9000-3 1 (0 Operating Transfers Out - General F

ExpCategory: 9100 - Operating Transfers Out Total:
Department: 9000 - Other Financing Uses Total:
Expense Total:

Fund: 04 - Employee Benefit Liability Fund Surplus (Deficit):

For Fiscal: 2025-2026 Period Ending: 12/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorahle) Used
6,000.00 6,000.00 134528  9,203.58 3,203.58 153.39%
6,000.00 6,000.00 1,345.28 9,203.58 3,203.58 153.39%
(14917.00 14.917.00 000 1491700 = 000 10000%
14,917.00 14,917.00 0.00 14,917.00 0.00 100.00 %
"20917.00  20917.00 1,345.28 24,120.58 3,203.58 115.32%
38,731.00 38,731.00 0.00 0.00 38,731.00  0.00%
18,731.00 18,731.00 0.00 0.00 38,731.00 0.00%
38,731.00 38,731.00 0.00 0.00 '38,731.00 0.00%
38,731.00 38,731.00 0.00 0.00 3873100 0.00%
-17,814.00 -17,814.00 1,345.28 24,120.58 41,934.58 -135.40 %

1/22/2026 2:43:15 PM
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Monthly Financials - Detail

Fund: 05 - Debt Service Fund
Revenue
RevCategory: 4500 - Other Income
0%-45 1000 Interest Income

RevCategory: 4500 - Other Income Total:

RevCategory: 4300 - Other Financing Sources

05-492000 Operating Transfers In - Capital Fun
05-458000 Bond Proceeds
RevCategory: 4900 - Other Financing Sources Total:
Revenue Total:
Expense

Department: 6100 - Administration
ExpCategory: 6020 - Election Expenses
05-5100-602000 Election Services

ExpCategory: 6020 - Election Expenses Total:

ExpCategory: 6120 - Outside Services
05-6100-61 2002 Consulting Services
05-6100-612006 Bank Service Fees

ExpCategory: 6120 - Outside Services Total:
Department: 6100 - Administration Total: o

Department: 8000 - Debt Service
ExpCategory: 8900 - Debt Service
05-3000-893000 Disbursement of Loan Proceeds

ExpCategory: 8300 - Debt Service Total: i

For Fiscal: 2025-2026 Period Ending: 12/31/2025

Department: 8000 - Debt Service Total: o

Department: 9000 - Other Financing Uses
ExpCategory: 9200 - Op Transfers Out - Capital Fund
05-9000-920000 Operating Transfers Out - Capital Fu

ExpCategory: 9200 - Op Transfers Out - Capital Fund Total: -
Department: 9000 - Other Financing Uses Total:
Expense Total:

Fund: 05 - Debt Service Fund Surplus {Deficit): Z
Report Surplus {Deficit):

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
105,000.00 105,000.00 0.00 0.00 -105,000.00  0.00 %
105,000.00 105,000.00 0.00 0.00 -105,000.00  0.00 %
£6,268.00 86,268.00 0.00 0.00 86,268.00 0.00%
10,000,000.00  10,000,000.00 0.0 000 -10,000,00000  0.00 %
10,086,268.00  10,086,268.00 0.00 0.00 -10,086,268.00  0.00%
" 10,191,268.00  10,191,268.00 " 0.00 " 0.00 -10,191,268.00  0.00%
71,236.00 71,236.00 0.00 18,369.60 52,866.40  25.79 %
71,236.00 71,236.00 0.00 18,369.60 52,866.40 25.79%
14,232.00 14,232.00 0.00 13,406.02 82598 94.20%
800.00 800.00 0.00 0.00 80000  0.00%
15,032.00 15,032.00 0.00 13,406.02 1,625.98 89.18%
86,268.00  86,26800 2 000  31,775.62 54,492.38 36.83%
300,000.00 300,000.00 0.00 0.00 300,000,006  0.00%
300,000.00 300,000.00 0.00 0.00 300,000.00 0.00%
300,000.00  300,000.00 0.00 0.00 300,00000 0.00%
200,000.00 200,000.00 0.00 0.00 20000000  0.00%
200,000.00 200,000.00 0.00 0.00 200,000.00 0.00%
~200,000.00 200,000.00 0.00 0.00 200,000.00 0.00%
~ 586,268.00  586,268.00 000  31,775.62 554,492.38  5.42%
9,605,000.00  9,605,000.00 000  -31,77562 -9,636,775.62 -0.33%
©8,036,818.00  8,036,818.00  604,588.17  2,595,529.13  .5,441,288.87 32.30%

1/22/2026 2:43:15 PM
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Monthly Financials - Detail

Fund

01 - General Fund
02 - Capital Projects Fund
03 - Wildland Fund
04 - Employee Benefit Liability Fur
05 - Debt Service Fund
Report Surplus (Deficit):

For Fiscal: 2025-2026 Period Ending: 12/31/2025

Fund Summary

Variance

Original Current Period Fiscal Favorable

Total Budget Total Budget Activity Activity {Unfavorable)

0.00 0.00 589,858.24 2,128,101.09 2,128,101.09

-1,255,279.00 -1,255,279.00 12,192.45 451,445.02 1,706,724.02

-295,089.00 -295,089.00 1,192.20 23,638.06 318,727.06

-17,814.00 -17,814.00 1,345.28 24,120.58 41,934.58

9,605,000.00 9,605,000.00 0.00 -31,775.62 -9,636,775.62
8,036,818.00 8,036,818.00 604,588.17 2,595,529.13 -5,441,288.87 o

1/22/2026 2:43:15 PM

Page 16 of 16
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Verde Valley Fire District
Ambulance Billing Report

FY 2025-2026
Beginning Insurance Ending
Billable Accounts Payments | In-District Write | Accounts Sent | Collection Contractual Accounts
Month | Transports Receivable Amount Billed Callected Off To Collections | Adjustments |  Adjustments Receivable
JUL 128 $ 38877171 |§ 31986679 |$ 11570852 |§ 2257149[% 366271 (% - |$ 14048255|% 42621323
AUG 115 $ 42621323 |% 29475607 )% 84,83366|% 1395468{% 225170 |% 123240 |% 14383199 |3% 476,097.27
SEPT 148 $ 47609727 |§ 37784678 % 110911.21 |8 2217256 |8 277765 | % - |$§ 18575718 |§ 532,32545
ocT 116 $ 53232545(|%  295621.04 |§ 11341952 |$ 2265231|% 838058 |% - 1§ 18147744 |3 502,016.64
NOV 115 $ 50201664 |$ 29357206 |% 8523691 |% 23B4658|% 707789 |9 1,24322(% 15960041 |% 519,826.91
DEC 120 $ 519826918  31008815|§ 11771503 |§ 2955423 |3 644261 (% - |$ 17075816 | § 505,445.03
JAN $  505445.03 $ 505445.03
FEB $  505445.03 $ 505445.03
MAR $ 50544503 $ 505445.03
APR % 50544503 $ 505445.03
MAY $  505445.03 $ 505445.03
JUNE $ 50544503 $ 505445.03
Totals: 742 $ 189175089 § 62782485 $ 13475185 $§ 3059314 § 247562 §  981,907.73
LESS: Allowance for Doubtful Accounts §  197,461.03
Net Ambulance Billing Receivable (per Balance Sheet): $ 307.984.00
Amount of Ending Accounts Receivable Balance at Collections: $§  238,784.04
Cash Collection Rate AFTER Adjustments: 81%
Collection Rate BEFORE Adjustments: 33%
Write-Off Rate: 7%
Year-to-Date Ambulance Data
800 $700,000
L $600,000
600 $500,000
500
$400,000
400
$300,000
300
200 $200,000
100 $100,000
0 5.

F¥12-13  FY13-14

F¥14-15 FYi5-16 Fvle-17 FY17-1& FY1B-19

mmm Cash Collections

FY19-20 FY20-21 FY21-22  FY22-23 FY23-24

e Billable Transports

FY24-25  FY25-26
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Verde Valley Fire District
Fire Board Agenda Report

Subject: Fire Marshal/ CRR Report Board Meeting Date: January 27, 2026
Action Required: Submitted By:

[ ] Motion Nate Bailey, Fire Marshal

[] Resolution Date Submitted:

No Action Required, Information Only January 21st, 2026

] Other (Explain):

Agenda Title: Community Risk Reduction Monthly Report

There is the potential for many projects currently being addressed by the Fire Prevention Division to cover multiple months.
These range from commercial and residential construction, scheduled and follow-up inspections and proposed projects still
in the preliminary stages, complaints, and their follow-up as well as general questions.

Statistics:

New Permits — 4 Solar

1-Complaints,0-Invalid, 1-Referred to County.

Inspections - 5 Inspections (New and Existing)

General correspondence including Meetings, site visits, emails, phone calls, and letters-24
Plan reviews — 5

Occupancy load reviews-0

Preliminary Code Reviews — 1

Residential Knox Box Installs — 0

Significant projects pending are:

Clarkdale projected are the following Clarkdale Apartments (In Construction), Highiands at Clarkdale {Pre- Plan stage),
Clarkdale NewStand and apartments {In Construction), Tuzigoot Storage(preliminary), U-Haul (Pulled Temp), Circle K
(revised plan review), Assisted Living Project-New Site Development review, Hotel-Remodel

Cornville projects are the following- Rancho Almasomos (Construction). Water tank/Building Addition- Final

Verde Valley projects are the following Genesis Worldwide-County Review, Small house project-4 1-bdrm duplexes,
Bradshaw Legacy Living-In Process.

General Info:

e Welcome aboard Ted Koehler-New Fire Inspector

Attended AZ Fire Marshals Meeting-Legislative Committee, Education and Code Review
NACOG Verde Valley Master Transportation Plan

Fire Code Adoption- Sending to State FM for review.

Fire Investigation-Verde Villages




Verde Valiey Fire District
Fire Board Agenda Report

Subject: Chief's Report Board Meeting Date: January 27, 2026
Action Required: Submitted By:

[] Motion Danny Johnson, Fire Chief

[] Resolution Date Submitted:

[{ Information, Discussion and Possible Action January 22, 2026

[ ] Other (Explain):

Line-of-Duty Deaths (LODD)

¢ 2026 Year to Date: 0 firefighter LODDs reported.

Meetings & Events
Monthly Meetings Attended:

AFDA Legislative Updates

AFDA Monthly Meeting

Verde Valley Mayors and Managers Meeting
Arnzona Fire Service Institute (AFSI)

AFDA Winter Conference

VVFD GO Bond Sale Coordination

Copper Canyon Fire Board & Staff Meetings
Verde Valley Labor Management Meeting

Human Resources

o Firefighter applications closed Jaﬁuary 18. Currently, we have 2 vacancies to fill.
» Our new Fire Inspector, Ted Koehler, began on Monday, the 28th.

Finance & Grants

« Grant Applications:
o Werequested $20,531.27 to purchase four (4) sets of turnouts (jackets and pants).
+ Budget Processes and MOU negotiations will begin in February/




Special Projects & Other Updates

GO Bond: Tentative Timeline

Week of January 5/12mn

Week of January 12th

February 3rd
Week of February 9

February 17w {check)

February 24w

February 25th
Week of March 9th

Week of March 9u/16th

Week of March 23rd

Communications Research:

Requested information delivered to
Stifel for preparation of the
preliminary official statement
("POS”) and bond rating/insurance
packages.

Distribute draft POS and legal
documents to financing team, Credit
Ratings and Insurance Companies.
POS Due Diligence/Zoom.

Credit Rating Agency meeting.
Rating and Insurance secured by
February 25:h.

Information due to District for board
packets in anticipation of Board
meeting.

District Board considers a
Resolution authorizing the issuance
of the General Obligation Bonds,
Project of 2025, Series A (2026) (the
“Bonds”) and granting authority to
the Fire Chief, and/or
Administrative Manager to approve
the final terms to complete the
financing.

Finalize POS and distribute
electronicaily.

Market and underwrite Bonds and
execute bond purchase agreement.
Prepare final official statement and
distribute to Bond investors and
financing team; prepare all closing
documents; secure needed
signatures from Governing Board
and Administration and issue closing
letter.

Ciose the Bond issue.

VVED

Stifel, GT

All Parties
VVFD, Stifel

Stifel, GT

VVFD, Stifel, GT

Stifel
Stifel, VVFD, GT, UC

All Parties

All Parties

e We continue to look for data options for the technological needs of our district.




e Regional conversations with radio coverage continue with all public safety partners. With a regional
meeting scheduled for February 3rd.

Wildland Assignments & Mutual Aid

+ Wildfire Response: No Responses
o Out-of-District Responses: 0 OOD responses for January.

Arizona Legislature - Session Snapshot

The 57th Arizona Legislature - 2nd Reguiar Session convened January 12, 2026.

Bill activity this week: 1,139 bills posted | 1 passed | 0 signed | 1 vetoed

Key dates (reminder):

» Thursday, January 15: Last day for House members to file legislation before the seven-bill limit starts
* Monday, February 2: Last day to introduce bills in the Senate

» Monday, February 9: Last day to introduce bills in the House

s Friday, February 20: Last day for a bill to get out of a committee in its originating chamber

» Monday, February 23: Crossover week starts (House bills go to the Senate, and vice versa)

e Friday, March 27: Last day for a bill to get out of a committee in the opposite chamber

» Tuesday, April 21: 100th day of session — allegedly the end of the legislative session

@ 2026 Fire Service Legislation — AFDA Active Engagement

This section highlights legislation with direct implications for fire districts and identifies AFDA’s current
engagement and position. Bills will be updated weekly as they move through the legislative process. Please note
that many bills introduced this session could impact tax revenues if enacted. Readers should refer to the attached
full list of bills, particularly the Taxes section.

HB 2182 — Emergency Medical Services; Patient Transport

Sponsor: Rep. Julie Willoughby (R)

Summary: HB 2182 allows an emergency medical care technician to provide a presumptive medical diagnosis to
counsel a patient to decline emergency medical services transportation if the patient or the patient’s
representative requests the diagnosis.

AFDA Position: PENDING BOARD REVIEW

Last Action: House First Reading (Jan. 13, 2026); referred to House Health & Human Services and House Rules
Next Action: Committee hearing TBD

HB 2204 — Presumptive PTSD Coverage for Public Safety Persgnnel
Sponsor: Rep. Selina Bliss (R)

Summary: HB 2204 proposes to expand Arizona’s presumptive coverage statutes to include post-traumatic stress
disorder (PTSD) for firefighters, EMS personnel, and public safety telecommunicators. The bill adds new statutory
language recognizing PTSD as a presumptive occupational condition, with potential implications for workers’
compensation, benefit administration, and district costs.

AFDA Position: PENDING BOARD REVIEW

Last Action: Prefiled

Next Action: Committee hearing TBD

HB 2231 — Firefighters: Occupational Disease; Adenocarcinoma
Sponsor: Rep. Walt Blackman (R)

Summary: HB 2231 restructures the lists of cancers that are presumed to be occupational diseases for peace
officers, firefighters, and fire investigators and clarifies that adenocarcinoma is a stand-alone covered cancer
(addressing reported claim denials tied to punctuation in current statute).

AFDA Position: PENDING BOARD REVIEW

Last Action: House First Reading; referred to House Public Safety & Law Enforcement and House Rules

Next Action: Committee hearing TBD




SB 1215 — Firefighters; Occupational Disease; Cancers
Sponsor: Sen. Kevin Payne (R)

Summary: SB 1215 clarifies Arizona's firefighter presumptive cancer law by restructuring the cancer lists and
specifying that adenocarcinoma is a stand-alone covered cancer, regardless of where it develops (addressing
reported claim denials tied to a missing comma in current statute).

AFDA Position: PENDING BOARD REVIEW

Last Action: Bill introduced (Jan. 15, 2026)

Next Action: Committee hearing TBD

SB 1130 — Property Tax; Exemption; Widows; Widowers

Sponsor: Sen. David Gowan (R}

Summary: SB 1130 creates a full property tax exemption for the primary residence of a widow or widower of a
deceased first responder who was killed in the line of duty or died from injuries suffered in the line of duty. Applies
to tax years beginning with 2026.

AFDA Position: SUPPORT

Last Action: Senate First Reading (Jan. 15, 2026); referred to Senate Finance and Senate Rules

Next Action: Committee hearing TBD

HB 2183 — Emergency Medicine; Study Committee

Sponsor: Rep. Julie Willoughby (R)

Summary: Establishes the Emergency Medicine Study Committee to review the delivery, capacity, and financial
sustainability of emergency medical services and emergency medicine in Arizona, including impacts in rural and
urban areas and the effects of uncompensated care. Requires the Committee to solicit stakeholder input, hold
public hearings as needed, and submit annual reports with findings and recommendations to the Governor and the
Legislature by December 31, 2026, and each year thereafter. Repeals the Committee on July 1, 2029.

AFDA Position: PENDING BOARD REVIEW

Last Action: Placed on the House Health & Human Services agenda

Next Action: Scheduled for a hearing Thursday, Jan. 22, 2026 at 1:00 p.m.

HB 2230 — Property Tax; Exemption: Veterans
Sponsor: Rep. Walt Blackman (R)

Summary: Creates a property tax exemption for veterans with service-connected disabilities, phased in over four
tax years, with the exemption amount tied to the veteran’s disability rating. Includes state reimbursement to
counties, school districts, and fire districts for revenue losses attributable to the exemption and adds penalties for
falsifying disability ratings to obtain the exemption.

AFDA Position: PENDING BOARD REVIEW

Last Action: Bill introduced (Jan. 12, 2026).

Next Action: Committee hearing TBD

HB 2350 — Volunteer Firefighters: Rural Districts; Exemption

Sponsor: Rep. Lupe Diaz (R}

Summary: Exempts rural fire districts from providing workers’ compensation coverage to volunteer firefighters.
AFDA Position: PENDING BOARD REVIEW

Last Action: Bill introduced (Jan. 14, 2026).

Next Action: Committee hearing TBD

HB 2394 — Property Tax; Residential Property

Sponsor: Rep. Leo Biasiucci (R}

Summary: Classifies certain large-scale corporate-owned residential rental property as class one property for
property tax purposes and includes additional property tax provisions, including a proposed senior primary
residence exemption contingent on voter approval.

AFDA Position: PENDING BOARD REVIEW

Last Action: Bill introduced (Jan. 14, 2026).

Next Action: Committee hearing TBD

HCR 2017 — Property Tax; Exemption; Primary Residence

Sponsor: Rep. Leo Biasiucci (R)

Summary: Exempts from property taxation a mortgage-free primary residence owned by an Arizona resident who
is at least 62 years old and who has occupied the residence for at least two years. Applies to tax years beginning




january 1, 2027. If approved by the Legislature, the measure would be submitted to voters at the 2026 general
election.

AFDA Position: PENDING BOARD REVIEW

Last Action: Bill introduced (Jan. 14, 2026).

Next Action: Committee hearing TBD

HCR 2039 — Property Tax; Primary Residences: Exemptions

Sponsor: Rep. David Livingston [R)

Summary: Proposes a constitutional amendment (Article IX, Section 2) to authorize property tax exemptions for
certain primary residences, including {1) residential property owned by a 100% service-connected disabled
veteran and (2) residential property occupied as a primary residence by a citizen age 65+ who has been an Arizona
resident for at least the three tax years immediately preceding the year the exemption is claimed. Applies to tax
years beginning after December 31, 2026 and would be submitted to voters at the next general election.

AFDA Position: PENDING BOARD REVIEW

Last Action: Bill introduced (Jan. 15, 2026).

Next Action: Committee hearing TBD

HB 2851 — Extension: Traumatic Event Counseling
Sponsor: Rep. Sarah Liguori (D)

Summary: Extends the delayed repeal of AR.S. § 38-673 (traumatic event counseling for peace officers and
firefighters) from December 31, 2026 to December 31, 2031.

AFDA Position: PENDING BOARD REVIEW

Last Action; Bill introduced {jan. 15, 2026).

Next Action: Committee hearing TBD

SB 1216 — Traumatic Event Counseling

Sponsor: Sen. Kevin Payne (R)

Summary: Amends A.R.S. § 38-672 (traumatic event counseling) to set program requirements for specified public
safety employees, including up to 12 employer-paid counseling visits following qualifying traumatic events and
annual data reporting. Expands the definition of “public safety employee” to include crime scene technicians and
digital forensics technicians, and expressly excludes peace officers and firefighters (who are addressed under
separate statute). Repeals certain prior session law provisions tied to the program.

AFDA Position: PENDING BOARD REVIEW

Last Action; Bill introduced (Jan. 15, 2026).

Next Action: Committee hearing TBD

Federal Legislative & Policy Updates
FEMA Extends FY 2024 Assistance to Firefighters Grant Acceptance Deadline to January 31

Citing “present circumstances, including recent court rulings,” FEMA extended the deadline for accepting FY 2024
Assistance to Firefighters Grants (AFG) awards and FY 2025 Non-Disaster Grant awards to “January 31, 2026, or
the deadline specified in your grant award—whichever is later.”

White House Pulls, then Reinstates SAMHSA Funding
On January 14, the White House abruptly pulled funding for grants administered by the Substance Abuse and
Mental Health Services Administration (SAMHSA), including the SIREN grant program for rural EMS providers.

After engagement by fire and EMS stakeholders and congressional interest, the White House reversed the move
and reinstated SAMHSA grant funding. AFDA will continue monitoring SAMHSA grant programs to ensure
departments receive timely payments and program guidance.

Senate Passes Legislation to Fund Federal Wildland Fire Programs for FY 2026 (H.R. 6938

On January 15, the Senate passed the FY 2026 Commerce, Justice, Science; Energy and Water Development; and
Interior and Environment Appropriations Act (H.R. 6938). The bill includes $1.147 billion for the Department of
the Interior’s (DOI) Wildland Fire Management account and $2.426 billion for the U.S. Department of Agriculture’s
(USDA) Wildland Fire Management account.

The bill also includes $76 million for the State Fire Capacity (State Fire Assistance) program and $21 million for the
Volunteer Fire Capacity (Volunteer Fire Assistance) program—funding levels that match FY 2025. The House
previously passed the bill and it now goes to President Trump for signature.




House Energy and Commerce Subcommittee Advances Public Safety Communications Legislation

The House Energy and Commerce Committee’s Subcommittee on Communications and Technology considered
major public safety communications legislation, including the Next Generation 9-1-1 Act (H.R. 6505), which
provides a framework to upgrade the nation’s emergency communications system and support a nationwide
transition once funding becomes available.

The subcommittee also considered the Public Safety Communications Act (H.R. 1519), which would create a new
Associate Administrator for Public Safety Communications within the National Telecommunications and
Information Administration (NTIA) and assign responsibilities related to Next Generation 9-1-1 grants and
oversight of the First Responder Network Authority (FirstNet). The IAFC has expressed concerns about potential
impacts on FirstNet's independent status and day-to-day operations and continues working with Congress to
address these issues.

Arizona State Agency & Fire Service Update

PFFA Launches Fire District Funding Crisis Education Website

The Professional Firefighters of Arizona (PFFA) has launched a new website, azfirecrisis.com, to support education
and awareness regarding Arizona's fire district funding crisis.

If you have updates or newsroom articles explaining challenges your fire district has experienced as a result of lack
of funding, please send the information to our AFDA / PFFA Liaison David Rodriguez at

david.rodriguez@pffaz.org so it can be shared on the website.

Please also share azfirecrisis.com with your community members, legislators, peers, and other stakeholders.
Request to Speak (RTS) Registration Handout Attached

Attached to this week's weekly update email is a short handout explaining how to register for Arizona’s Request to
Speak (RTS) system. If you have questions about getting registered or activating your account, please reach out to
me.

PSPRS STARS Pension Administration System (Employver Training Begins February)

PSPRS is building its STARS pension administration system - named after the PSPRS "Serving those who serve
others” motto - to improve user experience and provide new, easier ways for employers, members, and retirees to
access accounts and perform necessary tasks.

Employer and local board training is scheduled to begin in February in advance of a planned spring launch. STARS
will introduce a new system for demographic and contribution reporting and for contribution payments, soc PSPRS
is emphasizing early preparation - including file testing, monthly employer check-ins, and completing all training
sessions in February and March.

Climbing Higher: PSPRS-Managed Plans Rise in FY2025

PSPRS reports meaningful progress in the funded status of the PSPRS, CORP, and EORP legacy plans in FY2025,
with asset growth outpacing liability growth. Aggregate funding levels for PSPRS (Tier 1 and 2) exceeded 70
percent, CORP surpassed 90 percent {approaching full funding), and EORP increased to 43.6 percent.

Aggregate employer contribution rates held steady for public safety and declined for corrections, while projected
aggregate employer costs (in dollars) declined by 5 percent for PSPRS and 18 percent for CORP. PSPRS also notes
revised corrections valuations posted in mid-December reflecting a July 1, 2026 change to the Tier 3 DC-only
member employer contribution rate (5.5 percent from 5.0 percent).

Upcoming AFDA Meetings & Events
« February 5, 2026 — AFDA Board Meeting (TEAMS) - 10:00 a.m.
e March 5, 2026 — AFDA Board Meeting (TEAMS) - 10:00 a.m.




Verde Valley Fire District
Fire Board Agenda Report

Subject: Board Meeting Date:
Joint Powers Authority (JPA) January 27, 2026
Action Required: Submitted By:
[] Motion Danny Johnson, Fire Chief
(] Resolution Date Submitted:
X No Action Required, Information Only January 21, 2026
[] Other (Explain):

Project/lssue Relates to VVFD Strategic Plan: N/A

Agenda Title: Discussion and update regarding Joint Powers Authority (JPA) with Copper Canyon Fire & Medical
District.

Background Information:

At the Joint Special Meeting held on June 12, 2025, the Board of Directors of Copper Canyon Fire & Medical District and
the Board of Directors of Verde Valley Fire District directed both Districts' staff to continue gathering and analyzing
information related to the potential formation of a Joint Powers Authority (JPA). This directive includes further research on
legal, financial, and operational considerations to assess the feasibility and potential benefits of establishing a JPA. Staff
has been tasked with compiling the necessary data, coordinating with legal counsel, and working collaboratively between
the two Districts to ensure a comprehensive evaluation and the development of a plan to move forward.

Staff will review the progress made since the June meeting, including the information collected to date, and provide an
update on any new findings, challenges, or issues that have emerged. The Board will have an opportunity to discuss
these updates and provide feedback on the JPA study progress.

Financial Impact:
Is this a budgeted expense? [ ]Yes [ ]No If Yes, Account Number:

Fire Chief's Recommendation: N/A

Attorney Recommendation: N/A

Suggested Motion: N/A

List of Attachments:
N/A




Verde Valley Fire District
Fire Board Agenda Report

Subject: Board Meeting Date:
Heart Monitors / Defibrillators January 27, 2026
Action Required: Submitted By:
X Motion Danny Johnson, Fire Chief
[] Resolution Date Submitted:
[] No Action Required, Information Only January 22, 2026
[ ] Other (Explain):

Project/Issue Relates to VVFD Strategic Plan: N/A

Agenda Title: Discussion and possible approval to purchase six new Zenix Heart Monitor / Defibrillators from Zoll Medical
Corporation.

Background Information:
The District currently has nine (9) heart monitors / defibrillators that range in age from 7 to 13 years old. The estimated
useful life of the heart monitors / defibrillators is seven (7) years.

The attached quote is to purchase six (6) Zenix Monitor / Defibrillators that have an estimates useful life of ten (10) years.
The purchase includes a one (1) year manufacturer's warranty and eight (8) years of extended warranty.

$370,893 was budgeted in account 02-8000-844002 Monitor / Defibrillator to replace 7 units. Due to the increased cost of
the units, Staff is requesting to replace 6 units at a price totaling $458,126.17 {quote of $417,047.04 plus 9.85% sales tax).

At the December 16, 2025 Board Meeting, the Board approved the use of $200,000 of FY2024-2025 excess funds towards
the purchase of new heart monitors / defibrillators. These funds would have been allocated in the FY2026-2027 budget as
a transfer from the General Fund to the Capital Fund as well as corresponding expenses for the use of the funds to
purchase the heart monitors / defibrillators. Because the purchase is proposed in the current fiscal year, the transfer of
funds will be used as a reimbursement to the Capital Fund towards the purchase of the heart monitors / defibrillators. Staff
believes that there is budgeted capacity in the FY2025-2026 Capital Fund budget to absorb the additional $87,233.17
(approximate) through the $78,626.00 Operating Transfer Out - General Fund and the remaining $8,607.17 in other reduced
budgeted Capital Fund items.

Financial Impact.
Is this a budgeted expense? Yes [ INo If Yes, Account Number: 02-8000-844002 ($370,893)

Fire Chief's Recommendation: Approve the purchase of six new Zenix Heart Monitor / Defibrillators from Zoll Medical
Corporation.

Attorney Recommendation: N/A

Suggested Motion: Approve the purchase of six new Zenix Heart Monitor / Defibrillators from Zoll Medical Corporation.

List of Attachments:
Zoll Quote




ZOLL.

Quote No: Q-130145 Version: 3

ZOLL Medical Corporation
269 Mill Road

Chelmsford, MA 01824-4105

Federal ID# 04-2711626

Phone: (800) 348-9011
Fax: (978) 421-0015
Email: esales@zoll.com

Verde Valley Fire District
2700 East Godard Rd
Cottonwood, AZ 86326

ZOLL Customer No: 127882

Seth Murphy

9286342578
smurphy@verdevalley.org

CQuote No: Q-130145
Version: 3

lssued Date: January 7, 2026
Expiration Date: March 31, 2026

Terms: Net due in 30 days

FOB: Destination
Freight: Free Freight

Prepared by: Bill Scoft
EMS Territory Manager
bill.scott@zoll.com

Item

Contract
Reference|

Part Number

Description

List Price Adj. Price Total Price

CH-11644

8116-11-41-23101-10-
USA

Zenix Monitor/Defibrillator, EMS, Fire
Configuration

12-lead, Pacing, Sp02, SpCO, EtCO2, NIBP, Real
8VM Help, Real CPR Help

<br>Includes: SurePower 4 Battery, Zenix Power
Cord (NA), Zenix MFC Cable, Zenix 12-lead ECG
Cable (AAMID), Masimo RD Rainbow SET Patient
Cable (4 ft, EMS), Zenix AC-DC External Power
Supply, Zenix Accuvent Z-Link Cable, Zenix NIBP
Patient Hose, Zenix NIBP Cuff (Reusable, Adult
Plus), Zenix Z-Fold Paper, Zenix MFC Self Test Plug
Kit, and One (1)-year EMS warranty.

Parameter Details: Real CPR Help - Dashboard
display of CPR Depth and Rate for Adult and
Pediatric patients, Visual and audio prompts to coach
CPR depth (Adult patient only), Release bar to
ensure adequate release off the chest, Metronome to
coach rate for Adult and Pedialric patients. See-Thru
@ CPR artifact filtering « ZOLL Noninvasive Pacing
Technology - Real BVM Help: Dashboard provides
real-time ventilation feedback on both volume and
rate for intubated and non-intubated patients.
AccuVent Z-Link Cable included. (Accuvent
disposable sensors sold separately) « SunTech NIBP
technology. 10 foot single lumen hose and SunTech
Reusable Adult Plus Cuff included - Masimo Sp02 &
SpCO with Signal Extraction Technology (SET),
Rainbow SET® «

6 §66,250.00f $53.,450.00 $320,700.00

8016-000111-01

SurePower 4 Battery

12 $1,180.00 $236.00 $11,232.00

8016-001000

SurePower 4 Charger Adapter

12 $450.00 $197.50 $2,370.00
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ZOLL.

Verde Valley Fire District
Quote No: Q-130145 Version: 3

ZOLL Medical Corporation

269 Mill Road
Chelmsford, MA 01824-4105
Federal ID# 04-2711626

Phone: (800) 348-9011
Fax: (978) 421-0015
Email: esales@zoll.com

Item | Contract Part Number Description
Refarence

Qty

List Price Adj, Price Total Price

4 8050-0030-1 SurePower Charging Station

4 Charging bays, Multiple chemistry compatible, 200
watt capacity, Graphic driven user interface, RS-232
Communication port, Standard one (1} year warranty

$3,131.00 $2,310.68 $6,932.04

5 8000-000862 Masimo LNCS-I Rainbow DCI 8A SpCO Adult
Sensor, 3ft

$900.00 $664.20 $3,985.20

6 8000-000863 Masimo LNCS-ll Rainbow SpCO Sensor,
Pedtatric, 3 ft

$860.00 $627.30 $3,763.80

7 B016-000860-01  |Zenix Carry Case, Large

$490.00 $387.00 $2,322.00

8 7800-0412-61 LP 15 3-Lead Version 1 & 2 Trade In Allowance

See Trade Unit Considerations.

($5,000.00) ($30,000.00)

g 8778-880004-WF-ZNX | Zenix Worry-Free Service Plan - 4 Years - At Time
of Sale

Includes: Annual preventive maintenance, battery
charger repairs per ZOLL Limited Product Warranty,
SurePower 4 Battery replacement upon verified
failure, accidental damage coverage, and pod
replacement upon verified failure. Shipping and use
of a Service Loaner upcn request, during device
service, no charge shipping. Service Plan is a
continuation of ZOLL Limited Product Warranty.
Battery replacement and accidental damage
guidelines can be found in the ExpertCare Service
Plan Terms and Conditions on the ZOLL website.

$8,865.00 $7.978.50 $47,871.00

10 8778-890004-WF-ZNX | Zenlx Worry-Free Service Plan - 4 Years - At Time
of Sale

Includes: Annual preventive maintenance, battery
charger repairs per ZOLL Limited Product Warranty,
SurePower 4 Battery replacement upon verified
failure, accidental damage coverage, and pod
replacement upon verified failure. Shipping and use
of a Service Loaner upon request, during device
service, no charge shipping. Service Planis a
continuation of ZOLL Limited Product Warranty.
Battery replacement and accidental damage
guidelines can be found in the ExpertCare Service
Plan Terms and Conditions on the ZOLL website.

$8,865.00 $7,978.50 $47.871.00

Subtotal: $417,047.04

Total: $417,047,04

Contract Reference Description

purchase of the products set forth on this quote.

CH-11644 Reflects GPO NPP; Cont PS$20200 (EXT3) - Confract No. P$20200 EXT3 confract pricing. Notwithstanding anything to the
contrary herein, the terms and conditions set forth in NPP 2020 - Contract No. P$20200 EXT3 shall apply to the customer's

rTrade Unit Conslderations
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ZOLL Medical Corporation

269 Mill Road

Chelmsford, MA 01824-4105

® Federal ID# 04-2711626

Phone: (800) 348-9011

Verde Valley Fire District F.E!X: (978) 421-0015
Quote No: Q-130145 Version: 3 Email: esales@zoll.com

Trade-In values valid through March 31, 2026 if all equipment purchased is in good operational and cosmetic condition and includes all standard
accessories, Trade-In values are dependent on the quantity and configuration of the ZOLL devices listed on this quotation. Customer assumes
responsibility for shipping trade-in equipment at the quantities listed on the trade line items in this quotation to ZOLL's Chelmsford Headgquarters within
60 days of receipt of new equipment. Customer agrees to pay cash value for trade-in equipment not shipped to ZOLL on a timely basis.

To the extent that ZOLL and Customer, or Customer's Representative have negotiated and executed overriding terms and conditions
{"Overriding T's & C's"}, those terms and conditions would apply to this quotation. In all other cases, this quote is made subject to ZOLL's
Standard Commercial Terms and Conditions (“ZOLL T's & C's") which for capital equipment, accessories and consumables can be found
at hitps:fiwww.zoll.com/terms-and-conditions-of-sale, for software products can be found at hitps://www.zoll.com/software-legal, and for
ExpertCare Service Plans can be found at https:/f'www.zoll.com/ExpertCare-Service-Terms. Except in the case of overriding T's and C's,
any Purchase Order ("PO") issued in response to this guotation will be deemed to incorporate ZOLL T's & C's, and any other terms and
conditions presented shall have no force or effect except to the extent agreed in writing by ZOLL.

1. Delivery will be made upon availability.

2. This Quote expires on March 31, 2026. Pricing is subject to change after this date.

3. Applicable tax, shipping & handling will be added at the time of inveicing.

4. All purchase orders are subject to credit approval before being accepted by ZOLL.

5. To place an order, please forward the purchase order with a copy of this quotation 10 esalesi@zoll.com or via fax to 978-421-0015.
6. All discounts from list price are contingent upon payment within the agreed upon terms.

7. Place your future accessory orders online by visiting the ZOLL web store.
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ZOLL Medical Corporation

269 Mill Road

Chelmsford, MA 01824-4105

@ Federal ID# 04-2711626

Phone: (800) 348-9011

Verde Valley Fire District F_al_XI (978) 421-0015
Quote No: Q-130145 Version: 3 Email: esales@zoll.com

Order Information (to be completed by the customer)
[ ] Tax Exempt Entity (Tax Exempt Certificate must be provided to ZOLL)

[ ] Taxabie Entity (Applicable tax will be applied at time of invoice)

BILL TO ADDRESS SHIP TO ADDRESS
Name/Department: Name/Depariment:
Address: Address:

City / State / Zip Code: City / State / Zip Code:

Is a Purchase Order (PO) required for the purchase and/or payment of the products listed on this gquotation?

[ ] Yes PO Number: PO Amount:
(A copy of the Purchase Order must be included with this Quote when returned to ZOLL)

[ ] Ne ({Please complete the below section when submitting this order)

For organizations that do not require a PO, ZOLL requires written execution of this order. The person signing below represents and
warrants that she or he has the authority to bind the party for which he or she is signing to the terms and prices in this quotation.

Verde Valley Fire District
Authorized Signature:

Name:
Title:
Date:
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Verde Valley Fire District
Fire Board Agenda Report

Subject: Ambulance Billing Board Meeting Date:
January 27, 2026
Action Required: Submitted By:
X Motion Danny Johnson, Fire Chief
[] Resolution Date Submitted:
[_] No Action Required, Information Only January 6, 2026
[ ] Other (Explain):

Project/lssue Relates to VVFD Strategic Plan: N/A

Agenda Title: Discussion and possible direction to Staff regarding ambulance billing matters; the Board may vote to go into
Executive Session for legal advice pursuant to A.R.S. § 38-431.03 A.3 for discussion or consultation for legal advice with the attorney
or attorneys of the public body.

Background Information:
Staff received information from our ambulance billing provider and will have a discussion with the Board on the next course
of action to be taken by the District. The District’s attorney will provide legal advice to the Board and Staff.

Financial Impact:
Is this a budgeted expense? [ |Yes [ ]No If Yes, Account Number:

Fire Chief's Recommendation: Direction to Staff regarding ambulance billing matters as discussed.

Attorney Recommendation:

Suggested Motion: Direction to Staff regarding ambulance billing matters as discussed in Executive Session.

List of Attachments:
N/A




Verde Valley Fire District
Fire Board Agenda Report

Subject: Station 36 Property Board Meeting Date:
January 27, 2026
Action Required: Submitted By:
Motion Danny Johnson, Fire Chief
[ ] Resolution Date Submitted:
[] No Action Required, Information Only January 20, 2026
[ ] Other (Explain):

Project/Issue Relates to VVFD Strategic Plan: N/A

Agenda Title: Discussion and possible direction to Staff regarding property for Station 36; the Board may vote to go into Executive
Session pursuant to A.R.S. § 38-431.03 A.7 for discussions or consultations with designated representatives of the public body in order
to consider its position and instruct its representatives regarding negotiations for the purchase, sale or lease of real property, and for
legal advice pursuant to A.R.S. § 38-431.03 A.3 for discussion or consultation for legal advice with the attorney or attorneys of the
public body.

Background Information:
| Staff would like to have a discussion with the Board regarding property for the location of the new Station 36 in Clarkdale.

Financial Impact:
Is this a budgeted expense? [ ]Yes [ ]No If Yes, Account Number:

Fire Chief's Recommendation: Direction to Staff regarding property for Station 36 as discussed.

Attorney Recommendation:

Suggested Motion: Direction to Staff regarding property for Station 36 as discussed in Executive Session.

List of Attachments:
N/A




