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Minutes of a Regular Meeting of the Board of Directors of the Verde Valley Fire District Meeting Held
November 23, 2021

A Regular Meeting of the Verde Valley Fire District Board of Directors was held on November 23, 2021 at 5:00p.m. in
person at Station 31, 2700 E. Godard Road, Cottonwood, Arizona and electronically (via Zoom).

Board of Directors:
Ken Bishop, Chairman
Donald Peck, Board Clerk

Coleen Gilboy

Matthew Kaempfe

Robert Brummett

Staff Present:

Danny Johnson, Fire Chief Pete Bailey, Engineer

Lisa Elliott, Administrative Manager Genaro Garcia, Firefighter

Dean Koropatnicki, Battalion Chief Scott Ashford, Firefighter

Dustin Chambliss, Battalion Chief Christopher Fredman, Firefighter
Danny Hinds, Fire Inspector Guy DeJonge, Firefighter
Matthew Robertson, Captain Adam LaMaide, Firefighter

Others Present:
Family and friends that did not sign in for the badge pinning.

CALL TO ORDER - The meeting was called to order at 5:00 p.m. by Board Chairman Bishop.
ROLL CALL - All Board Members were present; a quorum was present.

PLEDGE OF ALLEGIANCE TO THE FLAG - Those present stood and said the pledge of allegiance to the
American flag.

MOMENT OF SILENCE - A moment of silence for firefighters who have lost their lives. A moment of silence
was observed for the 13 U.S. firefighters who lost their lives in the line of duty in October.

ORDER OF THE AGENDA - Discussion and consideration of changing the order of the agenda.
Board Clerk Peck made a motion to move item 11A, Employee Recognition, to the next item on the agenda. Board
Member Kaempfe seconded the motion. The motion passed unanimously.

EMPLOYEE RECOGNITION - Recognition of the promotion and badge pinning of three (3) new full-time
firefighters.

Chief Johnson read a history about the firefighter badge and the meaning behind the badge. He administered the
Oath of Office to the new firefighters: Christopher Fredman, Guy DeJonge, and Adam LaMaide. The new firefighters
were pinned by their family members.

MINUTES - Discussion and consideration of the minutes of the Regular Meetings held September 28, 2021
and October 26, 2021. Board Member Brummett made a motion to approve the minutes of the Reqular Meetings
held September 28, 2021 and October 26, 2021. Board Member Gilboy seconded the motion. The motion passed

unanimously.

CALL TO THE PUBLIC - None.
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FINANCIAL REPORTS - Discussion and consideration of the financial report for the previous month
(including ambulance billing). Administrative Manager Elliott reviewed the written financial reports noting the
following:
e The District is 33% through the fiscal year.
Total cash in the General Fund at the end of October: $2,490,240.24.
Increase in cash of $2,228,661 for the month of October.
Property Tax Revenues received in October: $2,400,177.30.
Fire District Assistance Tax (FDAT) received in October: $185,620.12.
Total General Fund operating-only expenditures were 5.3% lower than year-to-date allocation.
Total General Fund expenditures were 10.55% lower than the year-to-date allocation.
Ambulance collections and call volume.
Wildland deployment billing and revenue.

Chief Johnson explained that, in an attempt to reduce the amount of overtime used, he has reduced the number of
suppression personnel off per day to one (1) instead of two (2), with qualifiers established to go back to allowing two
(2) off per day. He explained that there will be savings in the Reserve wages as well as other line items that are
being monitored. Staff is also pursuing possible COVID reimbursements that could help offset the expense.

Board Member Gilboy made a motion to approve the Financial Report. Board Member Brummett seconded the
motion. The motion passed unanimously.

CHAIRPERSON’S REPORT - A report from the Chairperson on his activities for the District.
No report

BOARD MEMBER REPORTS - Reports from the members of the Board on their activities for the District.
No report

UNION REPORT - A report from the District representative of the Sedona-Verde Valley Firefighters
Association on current events and activities for the past month.
Chief Johnson stated that VP Anderson was not able to make the meeting tonight but had nothing to report.

FIRE CHIEF REPORT - A report from the Fire Chief, discussion and possible action regarding current events
and his recent activities, including: National Line of Duty Firefighter deaths; meetings and events attended;
incident calls; grants awarded and not awarded; human resource policy updates; facility repairs; information
technology and communication network issues and concerns; wildland updates; out-of-District billing
process; ambulance billing and collections RFQ updates; APS Substation updates; Arizona legislative
information regarding a proposed initiative to receive sales tax revenue and possible reimbursement of fire
district COVID-19 costs via the American Rescue Plan Act and / or CARES Act; social media posts; and other
potential updates. Chief Johnson reported on the following:

o  Meetings attended.

o Firefighter Bell's funeral services.

e Grants — Awarded a grant in the amount of $41,271 from the Gila River Indian Community for a rural
response vehicle.

¢ HR Update — Review of new policies is almost complete.

e Facility Update — The new garage doors at Station 31 are complete, a retainer has been withheld.

o Station 32 had an underground leak from the water storage tank to the fire suppression system. It has
been repaired.

e [T Infrastructure — Received the updated quote from Sunstate for the infrastructure upgrades needed in the
amount of $14,102.86. If items continue to fail, Chief Johnson stated that he may need to use the
emergency clause in the Purchasing Policy. He will bring the proposal to the Board for approval. Board
Member Gilboy asked if any other quotes were received. Chief Johnson reported that we just went through
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our IT provider.

o Sunstate deployed a phishing email , several employees opened the email and some clicked the link.
Training will be issued on how to spot fake emails, etc.

New Type 6 — Has been received and will be put in service soon.

Out-of-District Billing — Chief Johnson has collected sample documents and has received documents from

Attorney Whittington on 10/1/2021. He has reviewed these documents and potential IGAs. He met with

Salt River Materials on 10/10/2021. Chief Johnson sent Salt River Materials a list of all of the calls to

determine any that were not started on their property. He will be contacting the railroad for calls that were

started by the trains. Chief Johnson stated that he talked to Salt River Materials about a contract for
services and stated that they were open to it. They also discussed the ability for crews to be response
ready for challenges and dangers at the cement plant.

o BC Koropatnicki explained the properties off Quail Springs Ranch Road and other out-of-District areas.
He stated that calls in these areas are compared against the Yavapai County GIS system to make sure
they are not in the District boundaries and then the information is sent to Finance for billing. Chief
Johnson stated that staff is hoping to send out invoices in January. The billings will include annexation
and contract for services information. Those without bills will also get annexation and contract
information. Chief Johnson stated that we also need look at the fee schedule for possible revision.

o Chief Johnson stated that he received a request to de-annex from a District resident. He wants to have
a conversation with them first as their request is due to other area residents not being billed for
services.

RFQ Process — delayed.

APS Substation — Chief gave a brief overview of the status of the property / project. Work has stopped as

APS does not have the easements needed to complete the construction. They are ready to finish the

project. Will discuss long term items in executive session.

AFDA sent a letter to Governor Ducey requesting CARES Act funds in the amount of $30 million. The funds

have to be disbursed and paid by the end of December 2021. To date, AFDA has not heard anything from

Ducey’s office. A meeting is scheduled next week for the AFDA Governing Board; they are hoping to have

an update.

o Chief Johnson explained costs associated with COVID - PPE, overtime, sick leave, etc.

o Chief Johnson has set up a meeting on December 8, 2021 with Yavapai County Supervisor Gregory to
discuss COVID funds from Yavapai County or to have the County request funds from the State for Fire
Districts to cover costs.

PFFA and AFDA have collected polling data for potential options for fire district funding. The results were

very favorable.

FIRE INSPECTOR REPORT - A report from the Fire Inspector, discussion and possible action regarding
current events and activities, including: Public education, fire prevention, meetings and events attended,
training, permits issued and closed, and inspections. Fire Inspector Hinds reported the following for the month of
October 2021:

New Permits - 9

Complaints — 1 new; 2 resolved; 1 in progress

Final Inspections — 13

Correspondence — 45

Plan Review - 4

Preliminary Code Reviews — 2

Variances - 0

Proposed 13 building, 52 unit subdivision in the planning phase in the Town of Clarkdale by the Copper
Museum.

Proposed 82 unit subdivision in the planning phase in the Town of Clarkdale at Park and Broadway.
Oak Creek Vineyards is looking to expand and extend their conditional use permit

Angel Valley is looking to extend their conditional use permit to add cottages.
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Fire Inspector Hinds explained a new burn permit process that will start on January 1, 2022. Itis an online
application process that will require annual renewals. The goal is to make burn permits consistent throughout the
agencies in the Verde Valley / Sedona. He reported that we are planning to set up a kiosk in the front office to have
access only to the burn permit website for those that do not have access to the internet. An issue that they're
working through is for residents that do not have an email address. There is no cost for the burn permit.

OLD BUSINESS - None
NEW BUSINESS

LEGAL SERVICES - Discussion and possible approval of a Fee Agreement and Engagement Letter with
the Law Offices of Nicolas J Cornelius, PLLC for legal services.

Chief Johnson explained the need for additional options for legal services as items are piling up and need to be
expedited. The desire is not wanting to replace Mr. Whittington, just have options for multiple projects as well as
specialties. He explained that he had reached out to multiple fire districts and received recommendations for
Nicolas Cornelius; he explained that he has also used him in the past at Daisy Mountain Fire District. Chief
Johnson stated that he recommends having Nicolas Cornelius as another option for one of the District’s
attorneys. He stated that Mr. Cornelius does a lot of contract law and contract review.

Board Member Brummett asked about the agreement with Whittington. Chief Johnson stated that the
agreement is from 2012 and that it states that it allows the District to use them on an as needed basis. Chief
Johnson explained that other Districts have attorneys that specializes in various areas. These attorneys will
draft documents, etc. and then have Mr. Whittington review them for legality for a fire district.

Board Member Gilboy made a motion to approve the Fee Agreement and Engagement Letter with the Law
Office of Nicolas J Cornelius, PLLC for legal services and waive the requirement of the Purchasing Policy
pursuant to section 4b. Board Member Brummett seconded the motion. The motion passed unanimously.

LEGAL SERVICES - Discussion and possible approval of a Fee Agreement for Transactional Services
with the law office of Aspey, Watkins & Diesel PLLC for legal services pertaining to easements and real
estate agreements.

Chief Johnson reported that Staff is requesting to use Aspey, Watkins & Diesel PLLC for property and real estate
agreements. They are familiar with fire districts and came recommended from Chief Trautwein from Sedona Fire
District. He stated that they will be used on an as needed basis based on discussions in executive session
regarding the APS substation. He added that the District will need to have a legal review regardless of the
direction taken on the Clarkdale property.

Board Member Kaempfe made a motion to approve the Fee Agreement for Transactional Services with the law
office of Aspey, Watkins & Diesel, PLLC for legal services pertaining to easements and real estate agreements
and waive the requirement of the Purchasing Policy pursuant to section 4b. Board Member Brummett seconded
the motion. The motion passed unanimously.

WEBSITE SERVICES - Discussion and possible approval of the website development and service
proposal from GovOffice.

Chief Johnson explained the problems with the current website and explained the options available. He spoke
with fire districts around the state regarding their websites and how they are managed. Chief Johnson received
a proposal from GovOffice for their website services; a 3-year agreement. Chief Johnson discussed the tiered
services provided by GovOffice and showed an example of the progressive level website being requested by
Staff.
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Board Member Gilboy made a motion to approve the agreement with GovOffice for a new Verde Valley Fire
District website at the progressive design level for $3,625.00 per year for three (3) years. Board Member
Brummett seconded the motion.

Board Member Kaempfe asked why we would not use the premium level as the cost is not much more. Chief
Johnson explained the differences in the plans and showed the Board an example of the Premium level option.

Board Clerk Peck asked about the bi-annual review for accessibility on page 16 and whether we needed to
pursue this option. Chief Johnson stated that once we developed the website, these services may be needed.

The motion passed unanimously.

CLARKDALE PROPERTY - Discussion and possible direction to Staff regarding negotiations for the sale
of real property. It is anticipated that the Board may vote to go into Executive Session for property
discussions pursuant to A.R.S. §38-431.03. A.7. regarding the same.

Board Clerk Peck made a motion to adjourn to executive session for property discussions pursuant to A.R.S.
§38-431.03. A.7. and regarding the Employment Agreement of the Fire Chief pursuant to A.R.S. § 38-431.03.
A.1. Board Member Brummett seconded the motion. The motion passed unanimously.

The Board adjourned to Executive Session at 6:14 pm.
The Board resumed the Regular Meeting at 7:19 pm.
Board Member Kaempfe made a motion to direct the Fire Chief to pursue negotiations for the sale of the

Clarkdale property as directed by the Fire Board in executive session. Board Member Gilboy seconded the
motion. The motion passed unanimously.

FIRE CHIEF EMPLOYMENT AGREEMENT - Discussion and possible action regarding the Employment
Agreement with Daniel Johnson for the position of Fire Chief; the Board may vote to go into Executive
Session regarding the Employment Agreement of the Fire Chief pursuant to A.R.S. § 38-431.03. A.1. for
discussion or consideration of employment, assignment, appointment, promotion, demotion, dismissal,
salaries, disciplining or resignation of a public officer, appointee or employee of any public body
regarding the same.

Board Member Kaempfe made a motion to amend the Fire Chief's Employment Agreement as directed in
executive session and authorize the Board Chairman to sign the Agreement. Board Member Brummett
seconded the motion. The motion passed unanimously.

ADJOURNMENT. With no further business before the Board, the meeting adjourned at 7:20 p.m.

Submitted By: Approved:
Lisa Elliott, Administrative Manager Ken Bishop, Board Chairman
Attest:

Don Peck, Board Clerk



