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Minutes of a Regular Meeting of the Board of Directors of the Verde Valley Fire District Meeting Held
December 21, 2021

A Regular Meeting of the Verde Valley Fire District Board of Directors was-held on December 21, 2021 at 5:00p.m. in
person at Station 31, 2700 E. Godard Road, Cottonwood, Arizona and electronically (via Zoom).

Board of Directors:

Ken Bishop, Chaimman
Daonald Peck, Board Clerk
Coleen Gilboy {(absent)
Matthew Kaempfe

Robert Brummett

Staff Present:

Danny Johnson, Fire Chief

Lisa Elliott, Administrative Manager
Shaun McCallum, Battalion Chief
Cody Harkey, Captain

Scott Mattix, Firefighter

Others Présent:
Gary Svider
Others who did not display their names.

CALL TO ORDER - The meeting was called to order at 5:00 p.m. by Board Chairman Bishop.
ROLL CALL - Board Member Gilboy was absent; a quorum was present.

PLEDGE OF ALLEGIANCE TO THE FLAG — Those present stood and said the pledge of allegiance to the
American flag.

MOMENT OF SILENCE - A moment of silence for firefighters who have lost their lives. A moment of silence
was observed for the U.S. firefighters who lost their lives in the line of duty in November. '

ORDER OF THE AGENDA - Discussion and consideration of changing the order of the agenda.
No change.

MINUTES - Discussion and consideration of the minutes of the Regular Meeting and Executive Session
Meetings held November-23, 2021. Board Clerk Peck made a motion to approve the minutes of the Reqular
Meeting and Executive Session Meetings held November 23, 2021. Board Member Kaempfe seconded the motion.
The motion passed unanimously.

CALL TO THE PUBLIC — Nore.

FINANCIAL REPORTS - Discussion and consideration of the financial report for the previous month
(including ambulance billing). Administrative Manager Eltiott reviewed the written financial reports noting the
following:
o The District is 42% through the fiscal year.
Total cash in the General Fund at the end of November: $2,540,887.27.
Increase in cash of $95,442 for the month of November.
Property Tax Revenues received in November: $583,708.32.
Fire District Assistance Tax (FDAT) received in November: $60,649.63.
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Total General Fund operating-only expenditures were 4.16% lower than year-to-date allocation.
Total General Fund expenditures were 11.32% lower than the year-to-date allocation.
Ambulance collections and call volume.

Wildland deployment billing and revenue.

Chief Johnson gave an update on the overtime wages and efforts to recuperate funds due to COVID.

Board Member Kaempfe made a motion to approve the Financial Report. Board Clerk Peck seconded the motion.
The motion passed unanimously.

OLD BUSINESS - None
NEW BUSINESS

ELECTION OF BOARD OFFICERS - Discussion and consideration of electing a Chairman and Board
Clerk from among the Board Members to serve a one (1) year term.

Chairman Bishop opened the item for nominations. Chief Johnson explained that Board Clerk Peck cannet hold
the position of Clerk as he has already fulfilled this position the maximum number of terms.

Board Member Kaempfe made a motion to appoint Board Member Bishop as the Chairman and Board Member
Brummett as the Board Clerk. Board Member Peck seconded the motion. The motion passed unanimously.

ANNUAL PAY SCALE - Discussion and possible approval of a revised FY2021-2022 Annual Pay Scale.
Chief Johnson reviewed the history of Proposition 206, Minimum Wage and Eamed Paid Sick Time Benefits and
stated that the Arizona minimum wage will increase to $12.80 effective 1/1/2022. This increase will affect
Reserve Firefighters, the Reserve Paramedic stipend, and the starting wage of the Support Staff.

Board Member Peck made a motion to approve the revised FY2021-2022 Annual Pay Scale effective January 1,
2022, Board Clerk Brummett seconded the motion. The motion passed unanimously.

CLARKDALE PROPERTY - Discussion and possible action regarding the sale of real property. It is
anticipated that the Board may vote to go into Executive Session for property discussions pursuant to
AR.S. §38-431.03 A.7 and AR.S. §38-431.07 A.3 for [egal advice regarding the same.

Chief Johnson reported on his negotiations with APS as directed by the Board at the November 23, 2021 Board
Meeting. APS agreed to purchase the property for $485,000 and submitted a Purchase and Sale Agreement to
the Chief. Chief stated that the Agreement has been reviewed by Aspey, Watkins and Diesel for property sales
contract items as well as William Whittington, the District’s attorney. Revisions to the Agreement have been
made as directed by legal review including date requirements and the removal of the ALTA survey requirement.
Chief Johnson stated that he did confirm that the property was not included in the District's 2021 Certificates of
Participation bond.

Chief Johnson stated that there is a new Arizona Revised Statute that requires an appraisal of the property and
prohibits selling the property for less than 75% of the market value. He stated that a certified appraisal was
received on Monday placing a value on the property of $287,000 and that the District is well within the statutory
rights to sell property at the offer of $485,000. Chief Johnson explained that he and Mr. Whittington disagree on
the interpretation of the statute with regards to bids. The statute states that the District may not accept a bid that
is less than 75% of the appraised market value. Mr. Whittington's conservative opinion is that the District
needed to salicit bids. Chief Johnson stated that he does not agree with this interpretation, he feels that it
means that the District cannot accept a bid that is below 75% of the appraised value. He stated that explained to
Mr. Whittington that this sale is a result of the easements and other issues that have arose with the property and
that he feels that it is the right decision for the taxpayers to sell the property to APS for $485,000. He stated that
the appraisal cost $2,500 and was paid for by the District as it was a statutory requirement.
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Board Member Kaempfe asked if Mr. Whittington is of the same opinion since the conversation with Chief
Johnson. Chief Johnson stated that Mr. Whittington did not think we would get the appraisal this soon and that
his concern was not putting the Board under any liability. Chief Johnson stated that the Board has a fiduciary
responsibility to the District and that the new law has ambiguity. Mr. Whittington does not feel it will be
challenged, but this is his view of the statute. Aspey, Watkins and Diesel did not weigh in on the statute as their
review was the property sales agreement; they reported that it was a clean agreement.

Board Clerk Brummett made a motion to approve the Purchase and Sale Agreement with APS to sell the
Clarkdale property for $485.000.00. Board Member Peck seconded the motion. The motion passed

unanimously.

Chief Johnson stated that the Agreement will be sent to APS tomorrow and that funds should be received by the
end of December.

ADJOURNMENT. With no further business before the Board, the meeting adjourned at 5:33 p.m.
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