NOTICE OF A PUBLIC MEETING
THE BOARD OF DIRECTORS FOR VERDE VALLEY FIRE DISTRICT
WILL HOLD A REGULAR MEETING ON TUESDAY, APRIL 22, 2025 AT 5:00 PM.
IN THE BOARD ROOM AT STATION 31, 2700 E. GODARD ROAD, COTTONWOOD, ARIZONA
THE MEETING ROOM WILL BE ACCESSIBLE TO THE PUBLIC AT 4:30 P.M,

THE PUBLIC TELECONFERENCE WILL BEGIN AT 5:00 P.M. MEMBERS OF THE PUBLIC MAY JOIN THE
TELECONFERENCE BY FOLLOWING THE INSTRUCTIONS BELOW:

1.
2.
3.

OR

Dial 1-669-900-6833
When prompted for meeting ID, enter 733 581 4709
For technical support please dial (928) 634-2578 option 0.

Join on-line through the Zoom app by going to hitps:/fus02web.zoom.us/j/7335814709

Public input may be submitted via email to lelliott@verdevalleyfire.org prior to the start of the meeting or by the phone-in option
provided.

The Fire Board of the Verde Valley Fire District will meet in regular session on Tuesday, April 22, 2025 at 5:00 p.m. The Board may
vote to go into executive session on any agenda item, pursuant to A.R.S. § 38-431.03(A)(3) for legal advice with the District's attorney
on matters as set forth in the agenda item. The following topics, and any variables thereto, wili be subject to Board consideration,
discussion, approval, or other action. All items are set for possible action.

AGENDA

1.

CALL TO ORDER

ROLL CALL

ORDER OF AGENDA - Discussion and consideration of changing the order of the agenda.
PLEDGE OF ALLEGIANCE TO THE FLAG

MOMENT OF SILENCE - A moment of silence for firefighters who have lost their lives.

CALL TO THE PUBLIC

Those wishing to address the Verde Valley Fire District Board are requested to fill out a public comment card and speakers
are limited to three-minute oral presentations. The Fire District Board is not permitted to discuss or take action on any item
raised in the call to the public due to restrictions under Open Meeting Law. However, individual Board Members may respond
to criticism directed to them. Otherwise, the Board may direct that staff review the matter or that the matter be placed on a
future agenda.

CONSENT AGENDA - Discussion and possible action.

All matters under the Consent Agenda are considered by the Board to be routine (i.e. Minutes and/for signatory authority for
bank accounts) and will be enacted by a single motion approving the Consent Agenda. If discussion is desired on any
particular consent item, a Board Member may ask that the item be removed from the Consent Agenda to be considered
separately.

A. Minutes - Discussion and consideration of the minutes of the Regular Meeting held on March 25, 2025 and the Budget
Committee Meeting held on April 14, 2025.

FINANCIAL REPORTS - Discussion and approval of the financial report for the previous month.

REPORTS AND CORRESPONDENCE - Discussion and possible action.



10.

1.

Chairperson’s Report — A report from the Chairperson on their recent activities for the District.
Board Member Reports — Reports from members of the Board on their recent activities for the District.

Union Report - A report from the District representative of the Sedona-Verde Valley Firefighters Association on current
events and activities for the past month.

Fire Marshall Report - A report from the Fire Marshall, discussion, and possible action regarding current events and
activities, including: Public education, fire prevention, meetings and events attended, training, permits issued and closed,
significant projects, and inspections.

Fire Chief Report — A report from the Fire Chief, discussion and possible action regarding current events and his recent
activities, including: National Line of Duty Firefighter deaths; meetings and events attended; human resource updates;
finance and grant updates; special projects/other updates; wildland assignments and mutual aid; out-of-District calls;
County and State updates; AFDA updates; and other potential updates.

OLD BUSINESS

NEW BUSINESS

A
B.

F.

Employee Recognition — Recognition of the retirement of Battalion Chief Dean Koropatnicki.

Resolution 2025-09 Ordering and Calling a Bond Election - Discussion and possible adoption of Resolution 2025-09
ordering and authorizing all matters necessary for a bond election to be held on November 4, 2025 to submit to the
qualified electors of the District the question of selling and issuing general obligation bonds in the amount of $15,500,000.
FY2025-2026 Proposed Budget - Presentation and possible direction to Staff for the FY2025-2026 Proposed Budget.

IROL Agreement - Discussion and possible approval of the IROL Agreement for Community Risk Reduction online
services, fraining, and program management.

JPA Study Work Session — Discussion and possible dates for a joint work session to review the report on the Joint
Powers Authority study with the Copper Canyon Fire and Medical District Board.

Future Agenda items

12. ADJOURNMENT

Persons with a disability may request reasonable accommodations by notifying Verde Valley Fire District at (828) 634-2578 as far in advance of the
scheduled meeting as possible.

This notice was posted at (Check one prior fo posting):

O
O
O
o
a
O

www verdevalleyfire org (Official Posting Location)

Station 31, 2700 E. Godard Rd, Cottonwood, AZ (Official Posting Location)

Station 32, 1120 S. Page Springs Rd, Comnville, AZ (Courlesy Posting Only)
Station 36, 895 First South St, Clarkdale, AZ (Courtesy Posting Only)

Posted by:

Town of Clarkdale, Community Development Building, 890 Main St, Clarkdale, AZ (Courtesy Posting Only)
Verde Village Clubhouse, 4855 Broken Saddfe Rd, Cottonwood, AZ (Courtesy Posting Only)

Date: Time:
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Minutes of a Regutar Meeting of the Board of Directors of the Verde Valley Fire District Held
March 25, 2025

A Regular Meeting of the Verde Valley Fire District Board of Directors was held on March 25, 2025, at 5:00 p.m. in
person at Station 31, 2700 E. Godard Road, Cottonwood, Arizona and electronically (via Zoom).

Board of Directors:

Donald Peck, Chairman

Robert Brummett, Board Clerk (via Zoom)
Kenneth Bishop

Coleen Gilboy

Nicolas Brunori (via Zoom)

Staff Present:

Danny Johnson, Fire Chief

Lisa Elliott, Administrative Manager

Ashley Hammond, Administrative Specialist

Nate Bailey, Fire Marshall

Jacob Marx, Firefighter / Union VP Local 3690 (via Zoom)
Cody Harkey, Battalion Chief

Johnathan Pizzi, Captain

Others Present:
Daniel Elliott

CALL TO ORDER - The meeting was called to order at 5:00 p.m. by Board Chairman Peck.
ROLL CALL - All members were present; a quorum was present.
ORDER OF THE AGENDA - Discussion and consideration of changing the order of the agenda.

PLEDGE OF ALLEGIANCE TO THE FLAG - Those present stood and recited the pledge of allegiance to the
American flag.

MOMENT OF SILENCE - A moment of silence for firefighters who have lost their lives. A moment of silence
was observed for the 18 U.S. firefighters who lost their lives in the line of duty in 2025 to date.

CALL THE PUBLIC - None.
Consent Agenda - DISCUSSION AND POSSIBLE ACTION
A. Minutes — Discussion and consideration of the minutes of the Regular Meeting held on February 25, 2025.

B. Resolution 2025-07 Annexation Request — Discussion and possible adoption of Resolution 2025-07
amending the boundaries of Verde Vailey Fire District.

C. Waiver of Potential Conflicts of Interest — Discussion and possible approval of the Waiver of Potential
Conflicts of Interest for the legal services of Nicolas J. Cornelius, Esg. of the Law Office of Nicolas J.
Cornelius, PLLC.
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Board Member Gilboy made a motion to approve the Consent Agenda. Board Member Bishop seconded the motion.

The motion passed unanimously.

FINANCIAL REPORTS - Discussion and consideration of the financial report for the previous month
(including ambulance billing). Administrative Manager Lisa Elfiott reviewed the written financial reports noting the
following:

The District is 67% through the fiscal year.

Total cash in the General Fund is $3,896,830.58 (does not include the PSPRS COP Contingency Reserve
Fund.)

The Ambulance Billing Receivabies and Allowance for Doubtful Accounts have been adjusted for the
accounts not able to be sent to collections (too old). An additional account number was established to
separate the accounts that have been sent to collections from those still at the ambulance billing account.
Decrease in cash of $756,065 for the month of February.

Positive cash flow of $1,084,293 for the fiscal year.

Cash flows show that they are adequate to fund the fiscal year's operations.

FY2024-2025 Property Tax Revenues received: $79,329.07.

Fire District Assistance Tax {FDAT) Revenues received: $6,070.07.

The following account explanations are for items occurring within the month of February 2025:

o Page 1 Account 01-441000 Ambulance Revenues - Includes an adjustment to correct receivables
balance.

o Page 6 Account 01-6400-644118 Reusable Equipment — Includes an adjustment for recoding a
purchase to Blitz Packs.

o Page 10 Account 01-9000-920000 Op Transfers Out — Capital Fund - FY2024-2025 budgeted
transfer to the Capital Fund.

o Page 10 Account 01-9000-940000 Op Transfer Out - Employee Ben - FY2024-2025 budgeted
transfer to the Employee Benefits Fund.

Total operating-only expenditures are 25.42% lower than the year-to-date allocation.

Total General Fund expenditures are 22.34% lower than the year-to-date allocation.

The District has collected $4,739,686 (66%) of the FY2024-2025 budgeted Property Tax Revenues.
Ambulance cash collections of $76,144.68 and 111 billable calls in the month. Decrease of one (1) call from
January 2025 and a year-to-date increase of sixty (60) calls compared to the same timeframe in FY 2023-
2024. Cash collections have decreased by $65,940 compared to the same timeframe in FY 2023-2024.
Total Ambulance Billing Receivables were $351,299.72, a decrease of $6,276.34 from the prior month.

o Board Member Gilboy asked if the District was still receiving payments from the previous
ambulance billing company. Administrative Manager Lisa Elliott stated no. Board Member Gilboy
asked if the outstanding accounts would be referred to the District's collection agency.
Administrative Manager Lisa Elliott stated yes. She stated if the collection agency is unable to
recover the funds, the District would not be able to write off these accounts for a period of seven
(7) years.

Crews have been deployed on thirteen (13) assignments through February 28, 2025.
o Invoices have been submitted, and payment has been received for all the assignments.

Board Member Bishop made a motion to approve the Financial Report. Board Member Gilboy seconded the motion.

The motion passed unanimously.

REPORTS AND CORRESPONDENCE

CHAIRPERSON’'S REPORT - A report from the Chairperson on their recent activities for the District.
None
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BOARD MEMBER REPORTS - Reports from members of the Board on their recent activities for the
District.
None

UNION REPORT - A report from the District representative of the Sedona-Verde Valley Firefighters
Association on current events and activities for the past month.
None

FIRE MARSHAL REPORT - A report from the Fire Marshal, discussion, and possible action regarding
current events and activities, including: Public education, fire prevention, meetings and events attended,
training, permits issued and closed, significant projects, and inspections.

Fire Marshall Bailey presented the monthly statistics:

New Permits: 3

Complaints: 0 total — 0 Invalid, 0 — Referred to County

General and Final Inspections: 5

General correspondence including site visits, emails, phone calls, and letters: 30
Plan Reviews: 9

Preliminary Code Reviews: 2

Variances for Hot Work and Burns Outside Regulation - Awarded - 0

Knox Box Installs: 1

Car Seats: 2

Fire Marshai Bailey provided updates on several projects. In Clarkdale, ongoing projects include Clarkdale
Apartments (plan review), Highlands at Clarkdale (pre-plan), Clarkdale News Stand and Apartments (plan
review), Tuzigoot Storage (preliminary), U-Haul (preliminary), and Circle K (preliminary). In Cornville, projects
include Desert Star Elementary (final inspections), Sedona Sanctuary {under construction), Rancho Almasomos
{plan review), and a Church Water Tank/Building addition. In the Verde Valley, projects include Genesis
Worldwide (completing inspections and permits), Water Pond (permit issued), a Small House Project
(grading/drainage), and additional small homes (plan review). He stated the Verde Valley Fire District is eighty
percent (80%) in compliance with Fire Protection systems.

Fire Marshal Bailey stated he attended the Firewise Assessor class, noting that several communities within the
Verde Valley are working towards becoming Firewise compliant. He stated that he and Administrative Specialist
Ashley Hammond participated in a car seat event over the weekend, and installed fifteen (15} car seats. He
stated that he attended the regional Community Risk Reduction (CRR} meeting with the Sedona CRR staff,
where they are in the process of finalizing the permitting fee schedule, and will be presented to the Board at the
April Board meeting.

FIRE CHIEF REPORT - A report from the Fire Chief, discussion and possible action regarding current
events and his recent activities, including: National Line of Duty Firefighter deaths; meetings and events
attended; human resource updates; finance and grant updates; special projectsfother updates; wildland
assignments and mutual aid; out-of-District calls; County and State updates; AFDA updates; and other
potential updates.

Chief Johnson reported on items from his report including:
¢ Meetings and Events
o AFDA monthly meeting (leadership changes)
= He stated that he is the new AFDA president, and Administrative Manager Lisa Elliott
is the new AFDA Administrative Professionals Section Representative.
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Monthly AFSI
Insurance Renewal Meetings (VVFD and CCFMD)
Verde Valley Mayors and Managers Meeting
CCFMD Captain Testing Planning Meeting
Beaver Creek Community Emergency Planning Meeting
Verde Valley FD Citizens Advisory Committee
AFDA/AFCA Struggle Well
VVFD/CCFMD/SFD Spouses Academy
Copper Canyon Fire Board & Staff Meetings
Sunstate IT proposal meeting
o Verde Valley Fire Board & Staff Meetings
Human Resources
o New Firefighters: One (1) ALS firefighter has compieted his new hire process.
o Upcoming Hiring Process: Interviews have taken place, and two (2) offers were made.
Finance / Grants
o VVFD submitted an AFG regional grant for cardiac monitors.
o Tactical Tender request submitted through DFFM ARPA funding.
Special Projects / Other
o Community Advisory Committee
»  The Committee has met four (4} times and completed station tours, reviewed the GO
bond processes, and discussed radio infrastructure needs and potential costs. A
formal presentation and request will be brought to the fire board at April's Board
meeting. The election must be called by May 8%, 2025.
o JPA Study
=  Final requested documents submitted; draft report expected in March 2025.
Wildland Assignments / Mutual Aid
o There were 0 wildland assignments for the month.
Out of District Calls
o Total OOD responses to date in March: 0
County and State Updates
o SB 1285: Wildfire Response & Readiness Funding (SUPPORT)
SB 1297: Fire Incident Management Grants (SUPPORT)
SB 1345: Ambulances; Response Times; Rates (OPPOSED)
HB 2201: Wildfire Mitigation Planning (SUPPORT)
HB 2124 Hospital interfacility Transport (OPPOSED)
HB 2384: Fire Insurance Risk Modeling (NEUTRAL)
HB 2577: Native Plants; Fire Prevention (SUPPORT)
SB 1285: Wildfire Response & Readiness Funding (SUPPORT)
o HB 2268: Wildfire Prevention Authority (SUPPORT)
AFDA Updates - Legislative updates.
o AFDA Board Meeting scheduled for April 3, 2025.
o AFDA Board Meeting scheduled for May 1, 2025,
o AFDA Board & Annual Membership Meeting scheduled for July 16, 2025.

000000000

OO0 00000

OLD BUSINESS

None

NEW BUSINESS
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Resolution 2025-08 Authorizing Bank Signers - Discussion and possible approval of Resolution 2025-08
authorizing Verde Valley Fire District Board Members as signatories for the District's bank accounts.

Chief Johnson stated that to add new Board Members to the District's National Bank account, the bank requires
a resolution authorizing the bank signers for the District.

Board Member Gilboy made a motion to approve Resolution 2025-08 authorizing bank signatories. Board
Member Bishop seconded the motion. The motion passed unanimously.

FUTURE AGENDA ITEMS - A listing of items to be placed on a future agenda.

ADJOURNMENT. With no further business before the Board, the meeting adjourned at 5:25 p.m.

Submitted By: Approved:
Ashley Hammond, Administrative Specialist Donald Peck, Board Chairman
Aftest:

Robert Brummett, Board Clerk
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Minutes of a Budget Committee Meeting of the Board of Directors of the Verde Valley Fire District Meeting
Held
April 14, 2025

A Budget Committee Meeting of the Verde Valley Fire District Board of Directors was held on April 14, 2025, at 4:30
p.m. in person at Station 31, 2700 E. Godard Road, Cottonwood, Arizona and electronically (via Zoom).

Board of Directors:
Coleen Gilboy (via Zoom)
Ken Bishop

Staff Present:

Danny Johnson, Fire Chief

Lisa Elliott, Administrative Manager

Ashley Hammond, Administrative Specialist
Cody Harkey, Battalion Chief (via Zoom)
Jacob Marx, Firefighter / Union VP Local 3690
Ethan Wright, Firefighter (via Zoom)

Jonathan Pizzi, Captain (via Zoom)

CALL TO ORDER - The meeting was called to order at 4.42 p.m. by Chief Johnson.
ROLL CALL - Board Member Bishop and Board Member Gilboy were present; a quorum was not necessary.
NEW BUSINESS

FY2025- 2026 BUDGET WORKSHOP - Work session to discuss the Fiscal Year 2025-2026 Proposed
Budget.

Chief Johnson presented the General Fund budget for the upcoming fiscal year, noting a six percent (6%) increase
in Assessed Value, which aligns with the District’s revenue growth. He stated that this results in a net increase of
approximately $465,510.00 in total revenues.

Chief Johnson explained that Grant Revenues are currently lower in the budget, as they are still finalizing the
grants they plan to apply for. He noted that this line item may change before the final budget is approved in May.

Chief Johnson stated that Ambulance Revenues remained the same as the District waits for one (1) more year of
consistent collections with the new ambulance billing company. He explained that there was a transition dip, and it
is still uncertain where the District will end up in terms of revenue. He stated that there is a potential change with
Medicare reimbursement rates at the federal level. A one percent (1%) increase would equate to approximately
$28,000.00.

Chief Johnson asked if there were any questions regarding the Revenues before moving on. There were no
questions.

Chief Johnson stated that the District is in the middle of a two-year Memorandum of Understanding (MOU} cycle,
with a step increase year. Every employee will receive a three percent (3%) step increase, which is accounted for
in the budget. He stated the District is continuously working to increase the overtime budget, aiming to fully fund
two employees per day. Currently, the budget covers 1.6 employees per day for backfil.

Chief Johnson stated that the largest increase in employee expenses this year is heaith insurance. The District's
renewal quote from Kairos reflected a twenty-five percent (25%) increase. He explained that Staff decided it would
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be best to seek quotes from other insurance providers, so the District reached out to three (3) different companies.
He noted that last year, the Professional Firefighters of Arizona (PFFA) Trust contacted Verde Valley Fire District.

He stated the PFFA Trust serves firefighters and is overseen by fire districts and fire departments and is similar to

the District's Securis workers' compensation pool.

Chief Johnson acknowledged that such decisions typically require Board approval but explained that they were
facing a time constraint as Kairos needed a decision by March 31, 2025. He stated that the third insurance
company responded but declined to provide coverage to the District.

Chief Johnson stated that Staff and the Labor group researched the two (2) options. He stated Captain Pizzi did a
great job researching and reviewing the available plans. Chief Johnson explained that one of the major concerns
with Kairos was the substantial increase to out-of-pocket maximums for employees, in addition to a twenty-five
percent (25%) increase in premiums.

Following their review, the Labor group recommended exploring the PFFA Trust. Staff evaluated the Trust and
confirmed that the District would be able to fund the plan. Chief Johnson stated that the PFFA Trust is more
expensive but offers significant benefits, including full cancer screening every three (3) years for employees and
their spouses, as well as excellent physicat therapy coverage.

Chief Johnson asked if there were any questions regarding the personnel expenses before moving on. There were
no questions.

Chief Johnson stated that the Fire Board budget typically remains the same unless an election is needed. He
stated that this is not an election year.

Chief Johnson stated that there were no significant increases in the Administration budget. He noted that Staff is
considering adding Incode modules and platforms to automate employee timecards.

Chief Johnson stated that the increase in the Fire Prevention budget reflects the Intergovemmental Agreement
(IGA) with Copper Canyon Fire & Medical District (CCFMD) for shared Fire Marshal services.

Chief Johnson stated the Building Maintenance budget saw small increases to better reflect actual spending over
the past few years for this line item and to cover continued station repairs and maintenance.

Chief Johnson stated the EMS budget saw small increases in certain areas but overall decreased by $10,000.00,
remaining consistent over the past few years. He noted that this year's budget includes funding for three (3)
employees to become paramedics, as well as annual maintenance contracts for EMS equipment.

Chief Johnson reported that the Operations budget has leveled out. He mentioned that the District has begun
outsourcing ladder and hose testing. He stated that several SCBA bottles are now outdated and have exceeded
their service life, needing replacement. The costs for these replacements will be included in the Capital budget. He
noted that the District remains on track to replace ten percent (10%) of tumouts annually. This has helped avoid
large costs while maintaining a ten-year replacement cycle for all tumouts. He stated that there is an increase in
physical fitness, as Station 36 needs some equipment replacements.

Chief Johnson stated that the District is continuing to develop the training budget. He highlighted how the fire
service is constantly evolving and emphasized the importance of staff having opportunities to attend training and
conferences to remain current.

Chief Johnson stated that there is a small increase in Fleet Maintenance. He stated that the Fleet Maintenance
team is doing a great job addressing issues as they come up and avoiding delays in repairs. The team is working
on a solid plan to ensure equipment is well-maintained with adequate funding to address our fleet maintenance.
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Chief Johnson stated that there were no significant changes to the Wildland budget.

Chief Johnson stated that he is still waiting for the Cottonwood Dispatch contract. He explained that the District is
currently on a one-year renewal, as there was an expectation that the cost structure of the contract would be re-
evaluated. He noted that a five percent (5%) increase has been included as a placeholder in the current budget,
but he does not anticipate the actual increase to be that high.

Chief Johnson stated that Telecommunications IGA and Qutside Services is a new budgeted line item, which
reflects the Intergovernmental Agreement (IGA) with Central Arizona Fire and Medical Authority (CAFMA) for radio
communications services and repairs. He stated that ISpyFire is a new budgeted line item for dispatching services
that will eventually replace Active 9-1-1.

Chief Johnson provided an update on the Grant budget. He stated the District is still awaiting nofification on the
Assistance to Firefighters Grant (AFG) for heart monitors and plans to submit another Congressionally Directed
Spending Appropriation Grant. He stated the District will apply for the Governor's Office of Highway Safety (GOHS)
grant for car seats and the Fort McDowell Yavapai Nation grant for a new Battalion Chief truck.

Chief Johnson asked Administrative Manager Lisa Elliott to explain the new Government Finance Officers
Association (GFOA) reporting requirements for debt services. Administrative Manager Lisa Elliott stated that the
General Fund Debt Service budget category should only include Subscription-based Information Technology
Arrangements (SBITA) and the PSPRS COP Contingency Fund payments. She stated that this new accounting
standard requires the District to track our Sunstate Contract or software arrangements as debt service fees.

Chief Johnson stated that in the Other Financing Uses budget, the District continues to fund the Capital Fund. He
explained that the transfer to the Capital Fund is lower this year due to a larger dollar carryover into the Fund last
year. He also noted that the Employee Benefit Fund line item is funded at ninety percent (90%), which allows the
District to pay out sick and vacation time for retiring employees.

Chief Johnson stated that the Capital Projects Fund Budget is still being finalized, as the District is awaiting the
Board's decision at the April 22, 2025 Board meeting regarding a potential general obligation bond election. He
noted that if the Board approves moving forward with the election, funds from the bond proceeds will be expended
in the next fiscal year to support approved capital projects. He stated the Capital Projects Fund budget includes
funding for the fire hose replacement cycle and the replacement of the SCBAs.

Chief Johnson concluded by stating the District's budget is balanced and current projections indicate a three to four
percent growth in property tax revenues. He asked if anyone had questions regarding the budget.

Board Member Bishop asked if there were any options to help with insurance rates. Chief Johnson stated,
unfortunately, no, that the rates are driven by usage.
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ADJOURNMENT. With no further business before the Board, the meeting adjourned at 5:15 p.m.

Submitted By: Approved:
Ashley Hammond, Administrative Specialist Donald Peck, Board Chairman
Attest:

Robert Brummett, Board Clerk



Verde Valley Fire District
Monthly Financial Report Supplementary Information
For the Month Ending March 31, 2025

The month ending March 31, 2025 is the ninth month of the fiscal year (FY2024-2025) which equates to 75% of the year-to-date budget.
The following are some highlights from the month of March 2025:

Bank Reconciliation Summary Report
o  Summary of all transactions throughout the month.
Bank Transaction Report
e Detailed list of alf transactions in each of the District's bank accounts throughout the month.
Balance Sheet
o Total gperating cash for the General Fund = $3,569,4010.75 (does NOT include the PSPRS COP Contingency Reserve Fund).
Cash Flow Projection Report
o Decrease in cash of $270,823 during the month.
o Positive cash fiow of $813,469 for the fiscal year.
o (Cash shows adequate to fund the fiscal year operations.
Detail Financial Report
o $120,225.75 in FY2024-2025 Property Tax Revenues were received.
e $8,391.37 in FDAT Revenues were received.
e The following account explanations are for items occurring within the month of March 2025:
o Page 3 Account 01-6100-612002 Consulting Services ~ JPA Study.
o Page 12 Account 02-8000-854100 Firefighting Equipment — Ballistic vests and helmets.
« Total General Fund expenditures are 26.05% lower than the year-to-date allocation. Total year-to-date expenditures are shown
on page 11 of the Monthly Financials - Detail report.
¢ Total operating expenditures ONLY (excluding Contingency, Grants, Other Financing Uses) are 15.24% lower than the year-to-
date allocation.
Property Tax Collection Comparison
o $4,859,912 (67%) of the total FY2024-2025 budgeted Property Tax revenues have been collected.
Ambulance Billing Report
¢ For the month of March 2025, there were 109 billable calls. This is a decrease of 2 billable calls from the prior month and a
year-to-date increase of 61 billable calls from the same timeframe in FY2023-2024.
+ Ambulance cash collections of $71,881.86 were received. Year-to-date cash collections have decreased $49,034 compared to
the same timeframe in FY2023-2024. However, YTD collections are 31.27% higher than the year-to-date budget allocation.
Please note that a portion of this discrepancy is related to the adjustment in Ambulance Billing Receivables.
e Total Ambulance Billing Receivables were $364,193.48, an increase of $16,696.55 from the prior month.
Wildland Revenue Report.
e Crews have deployed on thirteen (13} assignments through March 31, 2025.

* [nvoices have been submitted, and payment has been received for all of the assignments.



Bank Reconciliation Summary Report
For the Menth Ending March 31, 2025

PSPRS COP

VVFD General Ambulance  Contingency Employee

Fund Account Fund Capital Fund Wildland Fund Benefits Fund

Opening Balance $ 320872842 $ 601,26743 §$ 117268209 § 359417582 § 36560135 $ 406,877.55

Deposits $ 17082359 § 35951462 § - 3 - $ -3 =

Interest $ 1269721 § 452 % 400418 § 1168811 § 124837 § 1,272.26

Service Charge $ - § (60.67) $ - 3 -3 -9 .

Checks / Payments $ (419997.69) § (441975.75) § - % - 3 - ¥ -

Ending Balance $ 306225153 § 51875015 § 1,176,686.27 § 360586393 § 366849.72 § 408,149.81
Uncleared Transactions

Uncleared Deposits $ 8839 § 9433288 $ - % - % $ S

Uncleared Checks / Payments § (106,021.20) § -3 - % - % - § -

Register Balance $ 2956,31872 3 613,083.03 $ 1,176,686.27 § 360586393 § 366,849.72 § 408,149.81
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Monthly Budget VS Actual - Summary

Verde Valley Fire District, AZ Group Summary
For Fiscal: 2024-2025 Period Ending: 03/31/2025

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevCategory Total Budget Total Budget Activity Activity {Unfavorable) Used
Fund: 01 - General Fund
4100 - Property Tax Revenues 7,690,563.00 7.690,563.00 128,617.12 5,186,517.92 -2,504,04508 67.44%
4200 - Intergovernmental Revenues 148,321.00 148,321.00 4,166.66 . 98,018.17 -50,302.83 66.09 %
4300 - Fees For Services 92,433.00 92,433.00 2,083.00 99,053.60 6,620.60 107.16%
4400 - Ambulance Revenues 857,000.00 857,000.00 85,711.54 910,909.15 53,909.15 106.29%
4500 - Other Income 32,200.00 32,200.00 17,811.21 191,094.05 158,894.05 593.46%
4700 - Grant Revenue 2,380,284.00 2,380,284.00 0.00 138,164.16 -2,242,119.84 5.80%
4900 - Other Financing Sources 668,825.00 668,825.00 0.00 0.00 -668,825.00 0.00%
Department: 5000 - Personnel Expenses
5000 - Salaries and Wages ~4,084,949.00 4,084,949.00  294,925.40 2,739,465.57 1,345,483.43 67.06%
Department: 5000 - Personnel Expenses Total: 4,084,949.00 4,084,345.00 294,925.40 2,739,465.57 1,345,483.43 67.06 %
Department: 5100 - Employee Benefits
5110 - Emgployment Taxes 448,291.00 448,291.00 6,374.28 296,656.26 151,634.74 6617 %
5120 - Retirement Benefits 484,950.00 484,950.00 27,745.36 239,701.00 245,249.00 4943 %
5150 - Health Benefits 1,380,783.00 1,380,783.00 91,487.51 882,905.86 497,877.14 6394 %
5180 - Uniforms : 37,150.00 17,150.00 1,401.53 - 21,222.67 1592733  57.13%
Department: 5100 - Employee Benefits Total: 2,351,174.00 2,351,174.00 127,008.68 1,440,485.79 910,688.21 81.27 %
Department: 6000 - Fire Board
6020 - Election Expenses 66,847.00 66,847.00 0.00 167.55 66,679.45 0.25%
6040 - Supplies 900.00 900.00 0.00 0.00 900.00 0.00 %
6090 - Training ] 5,000.00 5,000.00 0.00 ~2,498.09 2,501.91 49.96%
Department: 6000 - Fire Board Total: 72,747.00 72,747.00 0.00 2,665.64 70,081.36 3.66 %
Department: 6100 - Administration
6110 - Insurance 47,888.00 47,888.00 10,921.00 43,763.00 412500 91.39%
6120 - Qutside Services 88,790.00 88,790.00 13,582.33 65,600.86 23,189.14 73.88%
6130 - Memberships / Subscriptions 50,882.00 50,882.00 0.00 47,113.60 3,768.40 92.59 %
6140 - Supplies 33,150.00 33,150.00 622.96 16,298.04 16,851.96 49.16 %
6160 - Utilities 89,574.00 89,574.00 6,231.10 68,233.90 21,340.10 76.18%
6170 - Repair and Maintenance 5,032.00 5,032.00 235.98 1,887.84 3,144.16 37.52%
6190 - Training ~ 25,663.00 25,663.00 0.00 15,097.09 10,565.91  58.83%
Department: 6100 - Administration Total: 340,979.00 340,979.00 31,593.37 257,994.33 82,984.67 75.66%
Department: 6200 - Fire Prevention
65220 - Outside Services 4,000.00 4,000.00 2,000.00 2,000.00 2,000.00 50.00%
6230 - Memberships f Subscriptions 3,261.00 3,261.00 0.00 2,223.84 1,037.16 68.20 %
6240 - Supplies 4,500.00 4,500.00 0.00 1,475.41 3,024.59 32.79%
6290 - Training 10,170.00 10,170.00 0.00 2,367.02 7.802.98 2_337 %
Department: 6200 - Fire Prevention Total: 21,931.00 21,931.00 2,000.00 8,066.27 13,864.73 36.78%
Department: 6300 - Building Maintenance
6320 - Qutside Services 3,400.00 3,400.00 38.00 2,711.65 688.35 79.75 %
6340 - Supplies 15,750.00 15,750.00 2,146.85 8,069.33 7.680.67 51.23 %
6370 - Repair and Maintenance 31,100.00 31,100.00 49.76 21,379.04 9,720.96 6§.74 %
Department: 6300 - Building Maintenance Total: 1 50,250.00  50,250.00  2,234.61 32,160.02 18,089.98 64.00%
Department: 6400 - EMS Services
6420 - Dutside Services 30,814.00 80,814.00 3,807.23 31,135.69 49,678.31 38.53%
6430 - Memberships / Subscriptions 11,594.00 11,594.00 0.00 9,459.40 2,124.60 81.68 %
B440 - Supplies 100,844.00 100,844.00 3,669.58 64,975.51 35,868.49 64.43 %
6470 - Repair and Maintenance 25,200.00 25,200.00 0.00 25,645.24 -445.24 10177 %
6490 - Training 23_,500_1_)_(_) 2?:,500.00 425.00 11,143.30 12,356.70 47.42 %

Department: 6400 - EMS Services Total:  241,952.00 241,952.00  7,901.81  142,369.14  99,582.86 58.834%



Monthly Budget V5 Actual - Summary

ExpCategory;RevCategory

Department: 6500 - Operations
6520 - Outside Services
6530 - Memberships / Subscriptions
6540 - Supplies
6570 - Repair and Maintenance
6590 - Training

Department: 6500 - Operations Total:

Department: 6600 - Fleet Maintenance
6640 - Supplies
6670 - Repair and Maintenance

Department: 6600 - Fleet Maintenance Total:

Department: 6700 - Wildland
6740 - Supplies

Department: 6700 - Wildland Total:

Department: 6800 - Communications
6820 - Qutside Services
6830 - Memberships / Subscriptions
6840 - Supplies
6860 - Utilities
6870 - Repair and Maintenance
6890 - Training

Department: 6800 - Communications Total:

Department: 7000 - Grants
7100 - Assistance to Firefighters Gran
7110 - AFG Grant Match Reguirements
7120 - Federal Grants
7200 - AZ GOHS Grants
7300 - Gila River Indian Community Gra
7400 - Firehouse Subs Grants
7500 - Arizona State Grants
7800 - Miscellaneous Grants
7900 - Unanticipated Grants
7910 - Unanticipated Grant Match Requi

Department: 7000 - Grants Total:

Department: 8000 - Debt Service
8900 - Pebt Service

Department: 8000 - Debt Service Total:

Department: 9000 - Other Financing Uses
9200 - Op Transfers Out - Capital Fund
9400 - Op Transfers Out - Employee Ben
9900 - Contingency

Department: 9000 - Other Financing Uses Total: 3
Fund: 01 - General Fund Surplus {Deficit): -

Fund: 02 - Capital Projects Fund
4500 - Other Income
4900 - Other Financing Sources
Department: 6100 - Administration
6120 - Outside Services

Department: 6100 - Administration Total: 3

Department: 3000 - Debt Service
8300 - Building Maintenance Equipment
8400 - EMS Services Equipment
8500 - Qperations Equipment
8600 - Fleet Maintenance Equipment

Original
Total Budget

12,700.00
14,523 00
93,193.00

7.600.00

BY12300,

197,145.00

76,000.00
103,500.00
179,500.00

2550000
7,500.00

231,333.00
4,900.00
8,070.00

14,844.00
4,975.00
1,300.00

265,422.00

1,238,421.00
141,614.00
360,887.00
10,825.00
59,232.00
32,521.00
257,146.00
92,443.00
250,000.00
12,500.00
2,455,589.00

856,878.00
856,878.00

400,000.00

80,110.00
263,500.00
743,610.00

54,000.00
400,000.00

400.00

© 400.00

155,000.00
445,507.00

64,800.00
230,146.00

Current
Total Budget

12,700.00
14,523.00
93,193.00

7,600.00
69,129.00
197,145.00

76,000.00
103,500.00
179,500.00

_7.500.00
7.500.00

231,333.00
4,900.00
8,070.00

14,844.00
4,975.00
1,300.00

265,422.00

1,238,421.00
141,614.00
360,887.00
10,825.00
59,232.00
32,521.00
257,146.00
92,443.00
250,000.00
12,500.00
2,455,589.00

856,878.00
856,878.00

400,000.00

80,110.00
263,500.00
743,610.00

0.00

64,000.00
400,000.00

400.00

400.00

155,000.00
445,507.00

64,800.00
230,146 00

For Fiscal: 2024-2025 Period Ending: 03/31/2025

Variance
Period Fiscal Favorable Percent
Activity Activity {Unfavorable) Used
0.00 8,355.55 4,344.45  65.79%
144,99 14,945.49 -422.4%  102.91%
1,954.64 48,052.18 45,14082 51.56 %
0.00 2,939.72 4,660.28 3868%
2,619.27  26,019.53 4310947 37.64%
4,718.90 100,312.47 96,832.53 50.88%
3,611.83 38,938.01 37,06199 51.23%
-2,283.20 80,926.06 22,573.94  78.19%
1,328.63 119,864.07 59,635.93 66.78%
000 205921 544079 27.46%
0.00 2,059.21 544079 27.46%
19,277.75 173,714.95 57,618.05 75.09%
0.00 5,352.33 -452.33  109.23%
0.00 5,109.36 1,960.64  75.70%
1,205.30 9,790.24 5,053.76  65.95%
22.60 192.52 4,782.48 387%
0.00 456.35 84365  35.10%
20,505.65 195,615.75 69,806.25 73.70%
0.00 0.00 1,238,421.00 0.00%
0.00 571.82 141,042.18 0.40%
0.00 0.00 360,887.00 0.00%
1,856.36 5,739.64 5,085.36 53.02%
3,945.84 5,298.84 52,933.16 1063 %
0.00 0.00 32,521.00 0.00%
1,880.48 24,887.43 232,258.57 9.68%
3,599.08 99,310.23 -6,867.23 107.43%
0.00 8,116.00 241,884.00 3.25%
0.00 3,995.00 850500 31.96%
11,281.76 148,918.96 2,306,670.04 6.06 %
5,713.95 140,200.44 716,677.56 16.36%
5,713.95 140,200.44 716,677.56 16.36%
0.00 400,000.00 0.00 100.00%
0.00 80.110.00 0.00 100.00%
0.00 0.00 263,500.00 0.00%
0.00 480,110.00 263,500.00 64.56 %
-270,823.23 813,.469.39 813,469.39 0.00 %
12,268.11 168,778.50 104,778.50 263.72%
0.00 400,000.00 0.00 100.00%
0.00 0.00 400.00 0.00 %
000 000 40000  0.00%
3,600.00 30,004.93 124,935.01 19.36 %
0.00 76,878.15 368,628.85 17.26 %
13,118.49 13,118.45 51,681.51 20.24 %
0.00 11,176.90 218,969.10 4.86%



Monthly Budget VS Actual - Summary

ExpCategory;RevCategory

B800 - Communications Equipment

Department: 8000 - Debt Service Total:

Department: 9000 - Other Financing Uses
9100 - Operating Transfers Out

Department: 9000 - Other Financing Uses Total:
Fund: 02 - Capital Projects Fund Surplus {Deficit):

Fund: 03 - Wildland Fund
4200 - Intergovernmental Revenues
4500 - Other Income
Department: 5000 - Personnel Expenses
SQ00 - Salaries and Wages

Department: 5000 - Personnel Expenses Total:

Department: 5100 - Empioyee Benefits
5110 - Employment Taxes
5120 - Retirement Benefits

Department: 5100 - Employee Benefits Total:

Department: 6700 - Wildland
6720 - Qutside Services
6740 - Supplies
6770 - Repair and Maintenance
6790 - Training

Department: 6700 - Wildland Total:

Department: 8000 - Debt Service
2600 - Fleet Maintenance Equipment

Department: 8000 - Debt Service Total:
Fund: 03 - Wildland Fund Surplus (Deficit):

Fund: 04 - Employee Benefit Liability Fund
4500 - Other Income
4500 - Other Financing Sowurces
Department: 3000 - Other Financing Uses
9100 - Operating Transfers Out

Department: 9000 - Other Financing Uses Total: '
Fund: 04 - Employee Benefit Liability Fund Surplus (Deficit):
Report Surplus (Deficit): -

Original

Total Budget
32,00000

927.,453.00

142,153.00
142,153.00
-606,006.00

300,000.00
3.600.00

181,500.00
181,500.00

19,766.00
22,488.00
42,254.00

6,000.00
43,800.00
17,000.00

5,000.,00

77,800.00

305,000.00

305,000.00

-302,954.00

6,000.00
£0,110.00

67,436.00

67,436.00
18,674.00

-890,286.00

Current
Total Budget

32,000.00

927,453.00

142,153.00
142,153.00
-606,006.00

300,000.00
3,600.00

181.500.00
181,500.00

19,766.00
22,488.00
42,254.00

£,000.00
49,800.00
17,000.00
_5.000.00
77,800.00
305,000.00
305,000.00
-302,954.00
5,000.00
80,110.00

67,436.00
67,436.00
18,674.00

~a50,386.00

For Fiscal: 2024-2025 Period Ending: 03/31/2025

Variance
Period Fiscal Favorable Percent
Activity Activity {Unfavorable) Used
0.00 0.00 32,00000  0.00%
16,718.49 131,178.53 79627447 14.14%
0.00 0.00 142,15300  0.00%
0.00 0.00 142,153.00 0.00%
-4,450.38 437,593.97  1,043,605.97 -72.21%
0.00 251,171.03 -48,82897 8372%
1,248.37 15,834.52 12,234.52 43985 %
0.00 128,796.07 52,703.93 7096 %
0.00 128,796.07 52,703.93  70.96 %
-3.97 1,889.33 17,876.67  956%
0.00 16,204.03 6,283.97  72.06%
-3.97 18,093.36 24,160.64 42.82%
0.00 0.00 6,00000  0.00%
-1,476.37 25,018.36 24,781.64 50.24%
0.00 2,063.08 14,936.92  12.14%
0.00 0.00 500000  0.00%
-1,476.37 27,081.44 50,718.56  34.81 %
0.00 14,537.56 29046244 477%
0.00 14,537.56 290,462.44 4.77%
2,728.71 78,497.12 381,451.12 -25.91%
1,272.26 14,268.61 826861 237.81%
0.00 80,110.00 0.00 100.00%
0.00 0.00 67,436.00  0.00%
0.00 0.00 £7,436.00 0.00%
1,272.26 94,378.61 75,704.61 505.40 %
T.27127264  1,423,94509  2,314,231.09 -159.94%



Monthly Budget VS Actual - Summary For Fiscal: 2024-2025 Period Ending: 03/31/2025
Fund Summary

Variance

Original Current Period Fiscat Favorable

Fund Total Budget Total Budget Activity Activity {Unfavorable)
01 - General Fund 0.00 0.00 -270,823.23 813,469.39 813,469.39
02 - Capital Projects Fund -606,006.00 -606,006.00 -4,450.38 437,599.97 1,043,605.97
03 - Wildland Fund -302,954.00 -302,954.00 2,728.71 78,497.12 381,451.12
04 - Employee Benefit Liability Fus 18,674.00 18,674.00 1,272.26 94,378.61 75,704.61

Report Surplus (Deficit): -890,286.00 -890,286.00 -271,272.64 1,423,945.09 2;314,231.09



.i) Verde Valley Fire District, AZ

A T TR GE

Monthly Financials - Detail

Account Summary
For Fiscal: 2024-2025 Period Ending: 03/31/2025

Varlance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
Fund: 01 - General Fund
Revenue
RevCategory: 4100 - Property Tax Revenues
01-411000 Real Estate / Personal Property 7.226,250.00 7,226,250.00 120,225.75 4,859,911.66 -2,366,338.3¢ 67.25%
01-412000 Fire District Assistance Tax - 46431300  464,313.00 8,391.37 326,606.26 -137,706.74  70.34%
RevCategory: 4100 - Property Tax Revenues Total: 7,690,563.00 7,690,563.00 128,617.12 5,186,517.92 -2,504,045.08 67.44%
RevCategory: 4200 - Intergovernmental Revenues
01-423000 In-Lieu Taxes 1,423.00 1,423.00 0.00 0.00 -1,423.00 0.00 %
Qi-2 24000 Smart and Safe Arizona Act Taxes $0,000.00 90,000.00 0.00 54,187.08 -35,812.92 60.21%
OL-4 25000 Shared Services Agreement Reimbu 56,898.00 56,898.00 4,166.66 43,831.09 -13,06691 77.03%
RevCategory: 4200 - Intergovernmental Revenues Total: 148,321.00 148,321.00 4,166.66 98,018.17 -50,302.83 66.09%
RevCategory: 4300 - Fees For Services
01-431000 Fire Protection Service Agreeme 69,433.00 69,433.00 0.00 68,994.19 -438.81 9937 %
01-432000 Out of District Billings 6,000.00 6,000.00 0.00 6,793.59 79359 113.23%
{11 -433000 First Aid / CPR Classes 8,000.00 8,000.00 1,383.00 10,932.82 293282 136.66%
01-4 34000 Inspection / Plan Review Fees 9,000.00 9,000.00 ~__700.00 1233300 333300 137.03%
RevCategory: 4300 - Fees For Services Total: 92,433.00 92,433.00 2,083.00 99,053.60 6,620.60 107.16 %
RevCategory: 4400 - Ambulance Revenues
01-441000 Ambulance Revenues 860,000.00 860,000.00 85,711.54 913,956.05 $3,956.05 106.27 %
01 -44 2000 Ambulance Refunds -3,000.00 -3,000.00 : 0.00 -3,046.90 - -4690 10156 %
RevCatagory: 4400 - Ambulance Revenues Total: 857,000.00 857 000.00 85 71154 910 909.15 53,909.15 106.29%
RevCategory: 4500 - Other Income
01-451000 Interest Income 27,000.00 27,000.00 16,706.92 168,030.84 141,030.84 622.34%
01-452000 Donations 1,200.00 1,200.00 100.00 2,145.00 945.00 178.75%
H-45 5000 Other Income 4,000.00 4,000.00 100429 2091821 16,918.21 52296 %
RevCategory: 4500 - Other Income Total: 32,200.00 32,200.00 17,811.21 191,004.05 7158,894.05 593.46 %
RevCategory: 4700 - Grant Revenue
01.471000 Assistance to Firefighters Gran 1,238,421.00 1,238,421.00 0.00 0.00 -1,238,421.00 0.00 %
1.471010 AFG Regional Partner Grant Match 78,809.00 78,809.00 0.00 0.00 -78,809.00 0.00 %
01-471200 Federal Appropriation Grants 360,887.00 360,887.00 0.00 0.00 -360,887.00 0.00 %
Q1-47 2000 AZ Governor's Office of Highway 10,825.00 10,825.00 0.00 3,883.28 -6,941.72 3587%
Q1-475000 Arizona State Grant Revenues 257,146.00 257,146.00 0.00 10,538.88 -246,607.12 410%
01-479000 Miscellaneous Grant Revenues 434,196.00 434,196.00 0.00 123,742.00 -310,454.00 28.50%
RevCategory: 4700 - Grant Revenue Total:  2,380,284.00  2,380,284.00 0.00 138,164.16  -2,242,119.34  5.80%
RevCategory: 4900 - Other Financing Sources
01-492000 Operating Transfers in - Capital Fun 142,153.00 142,153.00 0.00 0.00 -142,153.00 0.00 %
01-434000 Operating Transfers In - Employee B 66,562 .00 66,562.00 0.00 0.00 -66,562.00 0.00 %
01-459000 Carryover Funds 460,110.00 460,110.00 0.00 0.00 -460,110.00  0.00%
RevCategory: 4900 - Other Financing Sources Total: o m 66;52_5 00 0.00 0.00 -668,825.00 0.00 %
Revenue Total:  11,869,626.00  11,869,626.00  238,389.53  6,623,757.05  -5,245868.95 55.80 %
Expense
Department: 5000 - Personnel Expenses
ExpCategory: 5000 - Salaries and Wages
01-5000-501000 Fire Chief 129,269.00 129,269.00 9,944 .00 90,093.60 39,175.40 69.69 %
01-5000-501010 Joint Management Agreemant Con 23,177.00 23,177.00 1,782.88 16,045.92 7,131.08 69.23%
01-5000-501300 Battalion Chiefs 276,224.00 276,224 .00 21,178.81 218,234.74 57.,989.26 79.01%
01-5000-502 100 Fire Inspector 56,950.00 56,950.00 0.00 32,844.33 24,105.67 57.67%
01-5000-503000 Captains 691,139.00 691,139.00 51,043.60 470,691.55 220,447.45 68.10%
01-5000-503100 Engineers 546,419.00 546,419.00 41,761.88 389,401.60 157,017.40 7126%
01-5000-503200 Firefighters 1,025,400.00 1,025,400.00 74,897.28 650,208.86 375,191.14 63.41%
4/17/2025 5:03:50 PM Page 1 of 16




Monthly Financials - Detail

For Fiscal: 2024-2025 Period Ending: 03/31/2025

Variance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
01-5000- 504000 Administrative Staff 252,798.00 252,798.00 19,167.32 175,030.95 77.767.05 69.24 %
21-5000-504 100 Support Staff 10,677.00 10,677.00 8820 904.67 9.772.33 8.47%
01-5000-505000 FLSA Overtime 214,889.00 214,889.00 15,724 44 143,701.45 71,187.55 66.87 %
21-5000-506000 Overtime - Support 23,956.00 23,956.00 1,144 06 12,576.47 11,379.53 52.50%
a1 -506001 Overtime - Backfill 430,959.00 430,959.00 18,735.12 256,990.96 173,968.04 59.63 %
01-5000-506002 Overtime - Training 40,144.00 40,144.00 12,721.95 38,176.96 1,967.04 55.10%
01-5000-507000 Medic Differential 241,728.00 241,728.00 16,090.90 145,304.59 9642341 60.11%
01-5000-509C00 Holiday Pay - 121,220.00 121,220.00 10,644.96 9925892 2196108 B188%
ExpCategory: S000 - Salaries and Wages Total: 4,084,949.00 4,084,949,00 294,925.40 2,739,465.57 1,345,483.43 67.06 %
Department: 5000 - Personnel Expenses Total:  4,084,949.00  4,084,949.00 29492540  2,739,46557  1,345483.43 67.06%
Department: 5100 - Employee Benefits
ExpCategory: 5110 - Employment Taxes
01-5100-51 1400 Social Security 31,467.00 31,467.00 2,185.03 19,562.54 11,904.46 62.17 %
01-5100-511600 Medicare 59,263.00 59,263.00 4,198.18 39,725.32 19,537.68 67.03%
01-5100-51 1 700 Unemployment 204.00 204.00 -8.93 167.65 36.35 82.18%
01-5100-51 1800 Workers Compensation lnsurance 357,357.00  357,357.00 000 23720075 = 120,156.25 66.38%
ExpCategory: 5110 - Employment Taxes Total: 448,291.00 448,291.00 6,374.28 296,656.26 151,634.74 66.17%
ExpCategory: 5120 - Retirement Benefits
1-5100-512 700 PSPRS Retirement 384,217.00 384,217.00 19,538.86 176,979.45 207,237.55 46.06 %
01-5100-51 2201 PSPRS Cancer Insurance 2,150.00 2,150.00 0.00 2,150.00 000 10000%
01-5100.51 2302 PSPRS Defined Contribution 48,645.00 48,645.00 3,818.11 21,204.51 27,440.49 4359 %
01-5100-51 2600 ASRS Retirement 49,938.00 49,938.00 438839 3936704 1057096 7B.83%
ExpCategory: 5120 - Retirement Benefits Total: 484,950.00 484,950.00 27,745.36 239,701.00 245,249.00 49.43%
ExpCategory: 5150 - Health Benefits
01-2100-315010 Health Insurance 862,262.00 B652,262.00 62,594.20 559,699.80 302,56220 6491%
01-5100-315011 Dental Insurance 51,840.00 51,840.00 3,762.00 33,678.00 18,16200 6497%
01-5100-31501¢ Vision Insurance 10,506.00 10,506.00 743.25 6,671.29 383471 6350%
01-5100-315013 Life Insurance 3,869.00 3,869.00 310.18 2,791.47 107753 7215%
01-3100-312014 Health Savings Account Contribu 232,500.00 232,500.00 16,896.24 152,920.54 79,579.46 65.77%
01-3100-31500% Employer Funded Contributions 96,000.00 96,000.00 7,076.64 67,381.92 28,618.08 70.19%
01-5100-515020 Accident, Death & Dismemberment 6,904.00 6,904.00 0.00 7,105.00 -200.00 102.91%
01-5100-515030 Craig Tiger Act Counseling Services 7,740.00 7,740.00 0.00 2,496.00 5,24400  32.25%
01-5100-515800 Conversion of Leave 66,562.00 66,562.00 0.00 15,882.05 50,679.95 23.86%
01-5100-51 FO0 Physicals/Vaccinations/Test-Full-Ti 35,100.00 35,100.00 0.00 25,907.79 9,192.21 7381%
01-5100-51 7003 Physicals/Vaccinations/Test-Admini 1,000.00 1,000.00 0.00 125.00 87500 1250%
01-5100-51 7005 Physicals/Vaccinations/Test-New Hi 3,000.00 3,000.00 0.00 4,550.00 -1,550.00 15167 %
01-5100-51 7006 Physicals/Vaccinations/Test-New Hi 2,000.00 2,000.00 0.00 3,422.00 -1,42200 171.10%
01-5100-517100 Past-Accident Drug Screening 1,500.00 1,500.00 105.00 275.00 1,22500 1833 %
ExpCategory: 5150 - Health Benefits Total:  1,380,783.00  1,380,783.00 91,487.51 882,905.86 497,877.14  63.94%
ExpCategory: 5180 - Uniforms
01-5100-518000 Uniforms - Miscellanecus 1,550.00 1,550.00 0.00 0.00 1,550.00 0.00%
0L-5100-518001 Uniforms - New Hire Suppression 7,200.00 7,200.00 4259 6,566.96 633.04 91.21%
0L1-53100-518100 Uniforms-Full-Time Suppression 26,000.00 26,000.00 33492 5,700.53 20,299.47 2193 %
01-5100-518101 Uniforms-Mclivoy, David 0.00 0.00 0.00 40.00 -40.00 0.00%
01-5100-518102 Uniforms-Newell, Louis 0.00 0.00 0.00 533.82 -533.82 0.00%
01-5100-518103 Uniforms-Murphy, Seth 0.00 0.00 46.69 170.05 -170.05 0.00 %
Q1-5100-518104 Uniforms-Young, Spencer 0.00 0.00 0.00 438.19 -438.19 0.00 %
01-5100-518105 Uniforms-Bailey, Pete 0.00 0.00 0.00 60.00 -60.00 0.00%
01-5200-518106 Uniforms-James, lan 0.00 0.00 0.00 20.00 -20.00 0.00 %
1-5100-518107 Uniforms-Poe, Matthew 0.00 0.00 0.00 150.00 -150.00 0.00 %
01-5100-5181 Uniforms-Harkey, Cody 0.00 0.00 0.00 373.47 -373.47 0.00%
1-5100-518111 Uniforms-Marx, Jacob 0.00 0.00 0.00 533.90 -533.50 0.00 %
D1-5100-518112 Uniforms-Robertson, Matthew 0.00 0.00 0.00 313.35 -313.35 0.00 %
01-5100-518116 Uniforms-Wintermute, Richard 0.00 0.00 0.00 225.54 -225.54 0.00 %
01-5100-513118 Uniforms-lhrman, Tucker 0.00 0.00 0.00 203.23 -203.23 0.00 %
01-5100-518120 Uniforms-Heisinger, Bryan 0.00 0.00 0.00 65.00 -65.00 0.00 %
D1-5100-518121 Uniforms-Garcia, Genaro 0.00 0.00 0.00 20.00 -2000 0.00%
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Monthly Financials - Detail

For Fiscal: 2024-2025 Period Ending: 03/31/2025

Variance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
01-5100-518124 Uniferms-Chavez, Matthew 0.00 0.00 0.00 171.53 -171.53 0.00%
-5100-518127 Uniforms-Pizzi, Jonathan 0.00 0.00 82.27 301.15 -301.15 0.00%
1-5100-518128 Uniforms-Sherman, Dilion 0.00 0.00 0.00 215.88 -215.88 0.00%
1-5100-518129 Uniforms-McDaniel, Jake 0.00 0.00 0.00 318.92 -318.92 0.00%
01-5100-518130 Uniforms-Sinica, Jerry 0.00 0.00 422.32 488.22 -488.22 0.00 %
1-5100-518131 Uniforms-Sandoval, Justin 0.00 0.00 0.00 170.16 -170.16 0.00%
1-5100-518133 Uniforms-Ashford, Scott 0.00 0.00 0.00 341.87 -341.87 0.00%
01-5100-518136 Uniforms-Rosenberg, Joel 0.00 0.00 0.00 384.86 -384.86 0.00%
01-5100-518140 Uniforms-Anderson, Ivan 0.00 0.00 0.00 592,17 -592.17 0.00%
01-5100-518141 Uniforms-Mattix, Scott 0.00 0.00 181.24 528.78 -528.78 0.00%
01-5100-518145 Uniforms-Delonge, Guy 0.00 0.c0 0.00 277.32 -277.32 0.00%
01-5100-518151 Uniforms-Church, Ethan 0.00 0.00 0.00 116.49 -116.49 0.00%
01-5100-518152 Uniforms-Barton, Caden 0.00 0.00 132.94 323.97 -323.97 0.00%
01-5100-518153 Uniforms-Buckly, Taber Q.00 0.00 0.00 212.76 -212.76 0.00%
01-5100-518154 Uniforms-Knobbe, Tyler 0.00 0.00 158.56 245.25 -245.25 0.00 %
01-5100-518155 Uniforms-Odell, Joseph 0.00 0.00 0.00 445.30 -445.30 0.00%
01-5100-519000 Uniforms-Administrative Staff 2,000.00 2,000.00 0.00 581.40 1,418.60 29.07 %
01-5100-512007 Uniforms-Johnson, Daniel 0.00 0.00 0.00 30.00 -30.00 0.00 %
01-5100-519009 Unifarms - Lopez, Richard 0.00 0.00 0.00 62.60 -62.60 0.00%
01-5100-519400 Uniforms-Support Staff 40000 400.00 000 000 40000  0.00%
ExpCategory: 5180 - Uniforms Total: 37,150.00 37,150.00 1,401.53 21,222.67 15,927.33 57.13 %
Department: 5100 - Employee Benefits Total:  2,351,174.00  2,351,174.00 127,008.68  1,440,485.79 910,688.21 61.27%
Department: 6000 - Fire Board
ExpCategory: 6020 - Election Expenses
QL-GO00- G000 Election Expenses 66,847.00 66,847.00 0.00 16755 6667945  0.25%
ExpCategory: 6020 - Election Expenses Total: 66,847.00 656,847.00 0.00 167.55 66,679.45 0.25%
ExpCategory: 6040 - Supplies
OL-6000- GOA000 Supgplies - 900.00 900.00 0.00 ~ boo 900.00 0.00 %
ExpCategory: 6040 - Supplies Total: 900.00 900.00 0.00 0.00 900.00 0.00 %
ExpCategory: 6090 - Training
1-6000-602100 Registration Fees 2,200.00 2,200.00 0.00 1,100.00 1,100.00  50.00 %
{1-6000-602 200 Travel Expenses 2,80000 2,800.00 0.00 1,398.09 140181  4993%
ExpCategory: 6090 - Training Total: 5,000.00 5,000.00 0.00 2,498.09 2,501.91 4996%
Departmeant; 6000 - Fire Board Total: 72,747.00 72,747.00 0.00 2,665.64 70,081.36 3.66%
Department: 6100 - Administration
ExpCategory: 6110 - Insurance
01-6100-611001 General Liability, Prop & Auto 45,888.00 45,888.00 10,921.00 43,763.00 2,125.00 95.37 %
01-6100-611 100 Insurance Claim Deductibles 2,000.00 2,000.00 0.00 ~ 0.00 2,000.00  0.00%
ExpCategory: 6110 - Insurance Total: 47,888.00 47,888.00 10,921.00 43,763.00 412500 91.39%
ExpCategory: 6120 - Qutside Services
01-6100-612001 Legal Services 12,500.00 12,500.00 0.00 40.00 12,460.00 032%
01-6100-512002 Consulting Services 14,425.00 14,425.00 10,000.00 13,000.00 1,425.00 90.12 %
D1-6100-612003 Accounting / Auditing Services 19,000.00 15,000.00 0.00 19,000.00 0.00 100.00%
P1-6100-612004 IT Services 15,200.00 19,200.00 3,143.00 19,656.85 -456.85 102.38%
R1-6100-512005 Support Services 7,035.00 7.035.00 0.00 7,035.00 000 10000%
D1-6100-612 006 Bank Service Fees 5,420.00 5,420.00 406.65 3,856.36 1,563.64 7115 %
D1-6100-612007 Shredding Services 300.00 300.00 0.00 101.00 199.00 3367 %
D1-6100-61 2008 Fingerprinting Fees 220.00 220.00 30.69 162.69 57.31 7395 %
D1-6100-612009 Publishing Fees 750.00 750.00 0.00 0.00 750.00 0.00%
D1-6100-612010 Woehbsite Hosting Fees 3,892.00 3,892.00 199 1943596 1,543.04 4995 %
D1-6100-612011 Hiring / Promotion Testing Fees 2,000.00 2.000.00 0.00 0.00 2,000.00 0.00%
1-6100-612012 GFOA Budget and Financial Reporti #05.00 805.00 0.00 805.00 0.00 100.00%
01-6100-612013 Debt Collection Services 3,243.00 3,243.00 0.00 0.00 3,243.00  0.00%
ExpCategory: 6120 - Qutside Services Total: 88,790.00 88,790.00 13,582.33 65,600.86 23,189.14 73.88%
ExpCategory: 6130 - Memberships / Subscriptions
01-6100-613031 AZ Fire Districts Association 1,995.00 1,995.00 0.00 0.00 1,995.00 0.00%
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For Fiscal: 2024-2025 Period Ending: 03/31/2025

Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
Q1-6100-613002 AZ Fire Chiefs Association 750.00 750.00 0.00 750.00 0.00 100.00%
Q1-6100-613003 Verde Valley Fire/EMS Chiefs 4,410.00 4,410.00 0.00 4,410.00 0.00 100.00%
01-6100-613005 International Fire Chiefs Assoc 745.00 745.00 0.00 0.00 745.00 0.00%
01-6100-613006 Verde Independent 186.00 186.00 0.00 219.36 -3336 11794 %
01-6100-613010 Government Finance Officers A2 70.00 70.00 0.00 80.00 -10.00 114.29%
01-6100-613013 Financial Software Annual Fees 14,360.00 14,360.00 0.00 14,428.60 -68.60 100.48 %
01-6100- 14 Incident Reporting Software Fee 18,000.00 18,000.00 0.00 14,479.66 3,520.34 8044%
01-6100-613015 Staffing Program Fees 3,408.00 3,408.00 0.00 5,281.37 -1,873.37 15497 %
01-6300-613018 Adobe Acrobat Pro DC 1,400.00 1,400.00 0.00 1,550.82 -150.82 11077 %
01-6100-613019 Video Conferencing Network Fees 150.00 150.00 0.00 133.25 16.75 88.83%
01-6100-61 3020 National Testing Network Fees 750.00 750.00 0.00 750.00 0.00 100.00%
01-6100-6123021 Archive Social Annual Fees 4,398.00 4,398.00 0.00 4,830.54 -432.54 10983 %
01-6100-61303 2 Human Resource Assoc Annual Fe 100.00 100.00 0.00 0.00 100.00 0.00%
02-63100-613073 Government Finance Officers Assoc ~160.00 160.00 0.00 200.00 -40.00 125.00%
ExpCategory: 6130 - Memberships / Subscriptions Total: 50,882.00 50,882.00 0.00 47,113.60 3,768.40 9259%

ExpCategory: 6140 - Supplies
01-6100-614100 Office Supplies 9,000.00 9,000.00 488.43 6,481.56 2,518.44 72.02 %
01-6100-614104 Checks 400.00 400.00 0.00 0.00 400.00 0.00%
01-6100-614105 Tax Forms 500.00 500.00 0.00 350.67 109.33 78.13 %
$1-6100-614108 Labor Law Posters 0.00 0.00 0.00 117.84 -117.84 0.00%
01-6100-614109 Shift Calendars 200.00 200.00 0.00 153.36 4664  76.68%
01-6100-614300 Postage 1,500.00 1,500.00 3354 1,642.39 -142.39 10949 %
$1-6100-614400 Office Furniture 8,050.00 8,050.00 0.00 4,184.90 3,865.10 51.99 %
@21-6100-614500 Office Equipment 8,000.00 8,000.00 0.00 2,507.77 549223 31.35%
01-6100-614500 Hiring / Promotional Testing Suppli 2,000.00 2,000.00 0.00 124.64 1,875.36 6.23%
01-6100-614700 Dept Mtgs / Emp Recognitions 3,500.00 3,500.00 100.59 694.91 280509 19.85%
ExpCategory: 6140 - Supplies Total: 13,150.00 33,150.00 622.96 16,298.04 16,851.96 49.16 %

ExpCategory: 6160 - Utilities
01-6100-616131 Electricity-Station 31 16,400.00 16,400.00 958.63 11,500.09 489991 70.12 %
01-6100-616132 Electricity-Station 32 14,600.00 14,600.00 5969.49 10,134.84 4.465.16 69.42 %
01-6100-616133 Electricity-Station 33 500.00 900.00 49.69 521.26 378.74 57.92%
01-6100-616136 Electricity-Station 36 6,750.00 6,750.00 291.83 4,273.71 2,476.29 63.31%
01-6100-616137 Electricity-5tation 37 550.00 550.00 4416 443.07 106.93 80.56 %
01-6100-616231 Propane / Natural Gas-Station 31 4,500.00 4,500.00 0.00 2,186.79 2,313.21 48.60 %
01-6100-616232 Propane / Natural Gas-Station 32 2,500.00 2,500.00 63477 2,633.99 -133.99 105.36%
01-6100-6162356 Propane / Natural Gas-Station 36 2,000.00 2,000.00 75.23 667.48 1,332.52 3337%
D1-6100-6162357 Propane / Natural Gas-Station 37 500.00 500.00 34.00 288.12 211.88 57.62%
D1-6100-616336 Water 2,400.00 2,400.00 0.00 1,142.36 1,257.64 47.60 %
D1-6100-616436 Sewer 840.00 840.00 0.00 438.37 401.63 52.19%
D1-6100-616531 Telephone-Station 31 12,000.00 12,000.00 928.16 8,934.07 3,065.93 74.45 %
D1-6100-616532 Telephone-Station 32 7.,500.00 7.500.00 600.03 5,269.35 2,230.65 70.26 %
D1-6100-616536 Telephone-Station 36 3,372.00 3,372.00 276.84 2,431.50 540.50 72.11%
01-6100-G16631 Trash Services-Station 31 1,526.00 1,526.00 162.00 1,771.258 154.71 91.97%
Q1-6100-615632 Trash Services-5tation 32 840.00 340.00 70.20 693.68 146 32 8258 %
01-6100-616636 Trash Services-5tation 36 456.00 456.00 0.00 283.37 17263 62.14%
D1-6100-6156731 Internet-Station 31 5,800.00 5,800.00 460.93 8,643.89 -2,843.89 14303 %
1-5100-616732 Internet-Station 32 3,700.00 3,700.00 506.52 4,435.09 -795.09 12149%
Ql-6I00-516736 Internet-Station 36 2,040.00 2,040.00 164.62 1,481.58 558.42 7263%
ExpCategory: 6160 - Utilities Total: 89,574.00 89,574.00 5,231.10 68,233.90 21,340.10 76.18%

ExpCategory: 6170 - Repair and Maintenance

01-6100-617101 Copier Maintenance Agreement 2,832.00 2,832,00 235.98 1,887.84 944.16  66.66 %
01-6100-617102 Copier Repair & Maintenance 200.00 200.00 0.00 0.00 200.00 0.00 %
01-5100-6172 Telephone System Repair & Maint 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 %
ExpCategory: 6170 - Repair and Maintenance Total: 5,032.00 5,032.00 235.98 1,887.84 3,144.16 3752 %

ExpCategory: 6190 - Training
01-6100-619100 Registration Fees 5.350.00 5.350.00 0.00 4,786.00 564.00 89.46%
01-6100-619101 AFDA / AFCA Conferences 2,200.00 2,200.00 0.00 1,650.00 550.00 75.00%
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1-6100-619102
1-6100-5192

GFOA / GFOAz Conferences
Travel Expenses

ExpCategory: 6190 - Training Total:
Department: 6100 - Administration Total: .

Department: 6200 - Fire Prevention
ExpCategory: 6220 - Outside Services
01-6200-62 2003 Consulting Services
01-6200-62 300 Shared Services IGA - CCFMD

ExpCategory: 6220 - Outside Services Total:

ExpCategory: 6230 - Memberships / Subscriptions

01-6200-62 AZ Fire Marshals Association
01-6200-62 2002 AZ Fire / Burn Educators Assoc
01-6200-62 2003 NFPA

01-6200-63 3004 international Code Council
(1-6200-64 3005 international Assoc of Arson In
01-6200-64 3006 ArcView GIS Annual Subscription
11-6200-62 3008 PDF Pro Software Annual Fee
01-6200-64 3009 Crop Box Fee

01-6200-523010
01-6200-623011

ExpCategory: 6230 - Memberships / Subscriptions Total:

Car Seat Tech Certifications
Hydrant Field Data Collector

ExpCategory: 6240 - Supplies

QL-6200-624000
Q1-6200-6 24003
OL-6200-624004
P1-6200-624300
DL-6200.614400
01-6200-624500

Miscellaneous Supplies

Books

Personal Protective Equipment
Smoke Detector Batteries
Miscellaneous Childrens Handout
Public Education Supplies

ExpCategory: 6240 - Supplies Total:

ExpCategory: 6290 - Training

01-6200-6,8 5100
01-6200-643101
01-6200-6 3200

Registration Fees
Certifications
Travel Expenses

ExpCategory: 6290 - Training Total:

Department: 6200 - Fire Prevention Total:

Department: 6300 - Building Maintenance
ExpCategory: 6320 - Outside Services

01-6300-632100
01-6300-632 200
01-6300-632 300
01-6300-632400

Pest Control

Carpet Cleaning

Weed Spray Service

Fire Extinguisher Service

ExpCategory: 6320 - Outside Services Total:

ExpCategory: 6340 - Supplies

01-6300-634 200
01-6300-634201
D1-6300-634203

Station Supplies
Consumable items
Water

ExpCategory: 6340 - Supplies Total: .

ExpCategory: 6370 - Repair and Maintenance

1- -537131
1- 637132
01-6300-6371
01-6300-6371

01-6300-637137

Misc Repair & Maintenance-Station
Misc Repair & Maintenance-Station
Misc Repair & Maintenance-Station
Misc Repair & Maintenance-Station
Misc Repair & Maintenance-Station

ExpCategory: 6370 - Repair and Maintenance Total:
Department: 6300 - Building Maintenance Total: '

Original
Total Budget

1,060.00
17,053.00
25,663.00

©340,979.00

4,000.00
0.00

"4,000.00

35.00
35.00
175.00
385.00
270.00
485.00
0.00
176.00
700.00
1,000.00
3,261.00

1,400.00
500.00
500.00
500.00
800.00
800.00

4,500.00

5.870.00
1,700.00
2,600.00
1¢,170.00

21,931.00

1,000.00
400.00
500.00

1,500.00

~ 3,400.00

13,000.00
2,000.00
750.00

For Fiscal: 2024-2025 Period Ending: 03/31/2025

~15,750.00

13,000.00
11,000.00
600.00
6.,000.00

31,100.00
50,250.00

Variance
Current Period Fiscal Favorable Percent
Total Budget Activity Activity [Unfavorable) Used
1,060.00 0.00 81500 24500 7689%
17,053.00 0.00 7,846.09 320691  46.01%
25,663.00 0.00 15,097.09 10,565.81 58.83 %
340,979.00 31,593.37 257,994.33 82,984.67 75.66%
4,000.00 0.00 0.00 400000  Q.00%
_0.00 ~2,000.00 __2,000.00 -2,000.00  0.00%
4,000.00 2,000.00 2,000.00 2,000.00 50.00%
35.00 0.00 6.97 2803  19.91%
35.00 0.00 1333 2167  38.09%
175.00 0.00 568.74 39374 32499%
38500 0.00 100.57 284.43  26.12%
270.00 0.00 184.00 8600 68.15%
48500 0.00 733.94 24894 15133%
0.00 0.00 345.46 34546 0.00%
176.00 0.00 175.83 017 99.90%
700.00 0.00 95.00 60500 1357%
1,000.00 0.00 000 1,00000  0.00%
3,261.00 0.00 2,223.84 1,037.16 68.20%
1,400.00 0.00 953.48 44652  68.11%
500.00 0.00 0.00 50000  0.00%
500.00 0.00 0.00 50000  0.00%
500.00 0.00 0.00 50000  0.00%
£00.00 0.00 129,01 67099 16.13%
80000 000 _3s292 40708 49.12%
4,500.00 0.00 1,475.41 302458 32.79%
5,870.00 0.00 1,475.00 439500 25.13%
1,700.00 0.00 0.00 1,70000  0.00%
2,600.00 000 892.02 1,707.98  3431%
10,170.00 0.00 2,367.02 7.802.98 23.27%
21,931.00 2,000.00 8,066.27 13,864.73 36.78%
1,000.00 0.00 640.00 360.00  64.00%
400.00 0.00 0.00 400.00  0.00%
500.00 38.00 454.00 4600 90.80%
1,500.00 0.00 1,617.65 -117.65 107.84%
3,400.00 38.00 2,711.65 688.35 79.75%
13,000.00 1,350.13 5,602.60 635740 51.10%
2,000.00 663.58 735.94 126406 3680%
750.00 133.14 690.79 5921 9211%
" 15,750.00 2,146.85 8,069.33 7,680.67 51.23%
13,000.00 10.74 5,699.76 7,300.24 4384 %
11,000.00 0.00 9,839.31 1,160.65 89.45%
600,00 0.00 418.91 18109 69.82%
6,000.00 39.02 4,906.29 1,09371 B8177%
500.00 0.00 514.77 11477 102.95%
31,100.00 4976  21,379.04 972096 68.74%
50,250.00 2,234.61  32,160.02 18,089.98 64.00%




Monthly Financials - Detail

For Fiscal; 2024-2025 Period Ending: 03/31/2025

Variance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
Department: 6400 - EMS 5Services
ExpCategory: 6420 - Outside Services
01-6400-642013 Debt Collection Services 5,814.00 5,814.00 000 0.00 5,814 00 0.00 %
01-6400-642100 Ambulance Billing 75,000.00 75,000.00 3,807.23  31,135.69 4386431 4151%
ExpCategory: 6420 - Outside Services Total: 80,814.00 80,814.00 3,807.23 31,135.69 49,678.31 38.53%
ExpCategory: 6430 - Memberships / Subscriptions
QL1-6400-643001 Northern Arizona EMS 50.00 50.00 0.00 50.00 0.00c  100.00 %
21-6400-643002 Arizona Ambulance Association 520.00 520.00 0.00 Tl6 67 -196.67 137.82%
01-6400-643003 CLIA Lab 124.00 124.00 0.00 118.33 5.67 9543 %
01-6400-643004 Ambulance Registration Fees 200.00 200.00 0.00 200.00 0.00 100.00%
O 1-6400-64 3005 Ambulance Regulatery Fees 600.00 600.00 0.00 300.00 200.00 13333 %
01-6400-64 3006 Ambulance Billing Interface Fee 200.00 200.00 0.00 598.42 39842 299.21%
011-6400-64 3007 CAD Interface Annual Fee 3,250.00 3,250.00 0.00 3,716.29 -466.29 11435 %
{1 -6400-64 3008 CON Renewsal 0.00 0.00 0.00 16.67 -16.67 0.00%
01-6400-64 3011 Stryker Annual Fees 3,650.00 3,650.00 0.00 0.00 3,650.00 0.00%
01-6400-64301 2 Handtevy Annual Fees ; ~3,000.00 300000 000 325302 ~ -253.02  108.43 %
ExpCategory: 6430 - Memberships / Subscriptions Total: 11,594.00 11,594.00 0.00 9,469.40 2,124.60 8168%
ExpCategory: 6440 - Supplies
01-6400-644101 Annual Infection Control Update 120.00 120.00 0.00 95.00 2500 7917 %
1-6400-644102 Blitz Packs / Back Country Drug 1,100.00 1,100.00 0.00 1,132.12 -3212  102.92%
01-6400-644103 EZ-10 Drill 0.00 0.00 0.00 985.35 -985.35 0.00%
01-6400-644104 Auto-Pulse Life Bands 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00%
01-6400-644105 Oxygen Bottle Valves 0.00 0.00 0.00 150.74 -190.74 0.00%
01-6400-644106 IV Bag Warmers 500.00 500.00 0.00 0.00 500.00 0.00%
01-6400-644107 Suction Units & Batteries 900.00 900.00 0.00 640.61 259.39 71.18%
-6400-6441 Backboards 600.00 600.00 0.00 0.00 600.00 0.00%
01-6400-644109 Backboard Straps 400.00 400.00 0.00 123.01 27699  30.75%
01-6400-644110 Pulse Ox 200.00 200.00 0.00 0.00 200.00 0.00%
1-6400-644112 Drug Box Constant Temp Compart 3,500.00 3,500.00 0.00 0.00 3,500.00 0.00%
1-6400-644114 Vac-U-Splints 1,250.00 1,250.00 0.00 0.00 1,250.00 0.00%
01-6400-542115 Gurney Equipment & Supplies 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00%
01-6400-644116 LP15 Accessories 9,000.00 9,000.00 0.00 2,573.44 6426.56 2859%
01-6400-544118 Reusable Equipment 8,000.00 8,000.00 1,098.62 3,488.92 4,511.08 4361%
01-6400-544119 Disposable Medical Supplies 19,000.00 19,000.00 865.88 12,127.47 687253 63.83%
01-6400-644120 Safety Control Seals 700.00 700.00 0.00 591.37 108.63 84.48%
01-6400-644121 Drug Box Service Charge 6,800.00 6,800.00 0.00 6,774.16 2584  99.62%
01-6400-644122 Pyxis Cell Usage 10,330.00 10,330.00 841.00 6,728.00 360200 6513%
01-6400-544123 EZ-10 Needles 5.944.00 5,944.00 0.00 2,937.52 300648 49.42%
01-6400-644124 Oxygen Tank Rental 1,400.00 1,400.00 114.08 901.60 498.40 64.40%
01-6400-644125 Oxygen Tank Refills 900.00 900.00 150.00 390.00 51000 43.33%
01-6400-644 200 CPR Supplies 10,000.00 10,000.00 600.00 11,138.30 -1,138.30 111.38%
01-6400-644300 AED Equipment 3,300.00 3,300.00 0.00 938.13 2,361.87 28.43%
01-6400-644301 AED Batteries & Supplies 1,000.00 1,000.00 0.00 936.22 63.78 93562%
01-6400-644302 AED Combi-Pads 5,000.00 5,000.00 0.00 4,023.30 976.70 B0.47 %
01-5400-644310 AED Equipment (Operations) 4,100.00 4,100.00 0.00 3,896.18 203.82 95.03 %
01-6400-644400 EPCR Equipment 3,800.00 3,800.00 0.00 4,364.07 -564.07 114.84%
ExpCategory: 6440 - Supplies Totak: 100,844.00  100,844.00 3,669.58 64,975.51 3586849 64.43%
ExpCategory: 6470 - Repair and Maintenance
g1-6400-64 7100 EMS Equiprment Repair & Maint 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00%
01-6400-647200 Gurney Service Contract 3,000.00 3,000.00 0.00 1,484 .57 1,515.43 4949 %
01-6400-54 7300 Monitor Service Contract 16,000.00 16,000.00 0.00 20,819.01 -4,819.01 13012 %
01-6400-647400 Auto Pulse Service Contract 3,200.00 3,200.00 0.00 3,341.66 -141.66 10443 %
ExpCategory: 6470 - Repair and Maintenance Total: - 25,200.0_0 m 000 -2_5,64524 -445.24 101.77 %
ExpCategory: 6490 - Training
01-6400-64 Registration Fees 2,500.00 2,500.00 0.00 2,143.06 356.54 B5.72 %
01-6400-643101 ALS Refresher 6,000.00 6,000.00 0.00 1,230.00 4,770.00 20.50 %
{1-6400-643102 ACLS Refresher 600.00 600.00 0.00 150.00 450.00 2500 %
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Monthly Financials - Detail

For Fiscal: 2024-2025 Period Ending: 03/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
01-6400-649103 PALS Refresher 500.00 300.00 0.00 150.00 350.00 30.00%
11-6400-643104 EMT Refresher 2,400.00 2,400.00 250.00 1,027.00 1,373.00 4279%
01-6400-643105 Paramedic Course Tuition 10,000.00 10,000.00 175.00 6,336.00 3,664.00 63.36%
1-6400-649107 AZ Ambulance Assoc Conferences 500.00 500.00 .00 0.00 500.00 0.00%
(1-6400-649200 Travel Expenses ~1,000.00 1,000.00 0.00 10724 89276 1072%
ExpCategory: 6490 - Training Total: 13,500.00 23,500.00 425.00 11,143.30 12,356.70 47.42 %
Department: 6400 - EMS Services Total: 241,952.00 241,952.00 7,901.81 142,369.14 99,582.86 58.84%
Department: 6500 - Operations
ExpCategory: 6520 - Qutside Services
C1-6500-55 2 100 Ladder & Hose Testing 7,000.00 7.000.00 0.00 7.523.55 -523.55 107.48%
01-6500-65.2200 Extrication Tools Service Agreemen 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00%
01-6500-652 300 PosiChek3 Annual Calibration 1,200.00 1,200.00 0.00 0.00 1,200.00 0.00%
01-6500- 0 Air Quality Checks 150000 150000 boo 83200 66800 5547%
ExpCategory: 6520 - Outside Services Total: 12,700.00 12,700.00 0.00 8,355.55 434445 65.79%
ExpCategory: 6530 - Memberships / Subscriptions
01-6500-653001 Training Program Subscription 12,778.00 12,778.00 0.00 13,798.56 1,020.56 107.99%
02-6500-653003 Physical Fitness Equipment Subs 1 1,74500 1,745.00 14499 1,146.93 59807 65.73%
ExpCategory: 6530 - Memberships / Subscriptions Total: 14,523.00 14,523.00 144.99 14,945.49 -422.49 102.91%
ExpCategory: 6540 - Supplies
Q1-6300-654100 Firefighting Supplies 0.00 0.00 35.34 56.61 56.61 0.00 %
01-6500-654101 Class A Foam 7,000.00 7,000.00 0.00 0.00 7,000.00 0.00 %
1 -654102 PAR System Supplies 500.00 500.00 32.96 321.31 17869 64.26%
Q1-6300-654103 Hose 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00 %
Q1-6300-654104 Hand / Small Tools 5,000.00 5,000.00 0.00 202.07 4,797.93 4.04 %
01-6500-654106 Nozzels 2,000.00 2,000.00 0.00 2,501.26 501.26 125.06%
01-6500-654107 Fittings & Appliances 5,000.00 5,000.00 0.00 683.75 4,316.25  13.68%
01-6500-654108 Flashlights / Batteries 0.00 0.00 0.00 112.68 112.68 0.00%
1-6500-654111 Gas Monitor & Supplies 2,000.00 2,000.00 0.00 561.16 1,438.84 28.06%
01-6500-654114 Mixed Fuel 0.00 0.00 0.00 93.34 93.34 0.00%
01-6500-654 201 Turn-Outs 34,464.00 34,464.00 12215 22,957.82 11,506.18 66.61 %
01-6500-654202 Boots 5,097.00 5,097.00 1,764.19 2,181.18 291582 42.79%
01-6500-654203 Helmets 3,296.00 3,296.00 0.00 3,948.71 652.71 119.80%
01-6500-654204 Hoods 824.00 824.00 0.00 622.68 201.32 75.57%
01-6500-654 205 Structure Gloves 768.00 768.00 0.00 459.83 308.17 59.87%
01-6500-654 205 Gear Bags 320,00 320.00 0.00 0.00 320.00 0.00 %
01-6500-654 207 Reflective Helmet Decals & Cres 75.00 75.00 0.00 49.81 251% 6641%
01-6500-654 208 Helmet Shields 330.00 390.00 0.00 291.50 9850 74.74%
01-6500-654301 Safety Glasses 180.00 180.00 0.00 0.00 180.00 0.00 %
01-6500-654 302 Ear Plugs 180.00 180.00 0.00 0.00 180.00 0.00 %
01-6500-654 306 Extrication Gloves 640.00 640.00 0.00 0.00 640.00 0.00 %
01-6500-654 307 Work Gloves 255.00 255.00 0.00 187.57 6743 7356%
01-6500-654 108 Safety Signs 250.00 250.00 0.00 0.00 250.00 0.00 %
01-6500-654 309 Safety Vests 1,560.00 1,560.00 0.00 0.00 1,560.00 0.00%
01-6500-654 310 Traffic Cones 44.00 44,00 0.00 0.00 44.00 0.00 %
R1-5500-654311 Door Mats 0.00 0.00 0.00 74.13 -74.13 0.00%
01-6500-654312 Flashlights / Batteries 750.00 750.00 0.00 719.73 30.27 9596%
01-6500-654400 SCBA Supplies 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00%
01-6500-654500 Extrication Supplies 1,000.00 1,000.00 0.00 0.00 1,006.00 0.00%
1-6500-654601 Rope Rescue Supplies 10,050.00 10,050.00 0.00 10,422.46 -37246 103.71%
01-6500-654502 Swift Water Supplies 3,300.00 3,300.00 0.00 480.00 2,820.00 1455 %
01-650Q-6547 Physical Fitness Supplies 2,000.00 2,000.00 0.00 1,124.58 875.42 56.23%
01-6500-654900 Miscellaneous Supplies 250.00 250.00 0.00 0.00 250.00 0.00%
ExpCategory: 6540 - Supplies Total:  93,1903.00  93,193.00  1,954.64 " 48,052.18 45,140.82 51.56 %
ExpCategory: 6570 - Repair and Maintenance
01-6500-657 100 Firefighting Equipment R&M 500.00 500.00 .00 160.98 339.02 3220%
01-6500-657200 Turnout R&M 1,000.00 1,000.00 .00 1,293.00 -293.00 12930%
01-6500-657301 SCBA R&M 1,500.00 1,500.00 0.00 148574 14.25 89905 %
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Monthly Financials - Detail

For Fiscal: 2024-2025 Period Ending: 03/31/2025

Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
O1-6500-655 7302 SCBA Compressor R&M 3,500.00 3,500.00 0.00 0.00 3,500.00 0.00 %
01 -B500- 55 T500 Physical Fitness Equipment R&M 1,100.00 1,100.00 0.00 0.00 1,100.00 0.00 %
ExpCategory: 6570 - Repair and Maintenance Total: 7,600.00 7,600.00 0.00 © 2,939.72 © 4,660.28 38.68%

ExpCategory: 6590 - Training
01-6500-6593100 Registration Fees 750.00 750.00 0.00 1,458.16 -718.16  195.75%
01-6500-659101 Arizona State Fire School 750.00 750.00 D0.00 713.30 36.70 95.11%
01-6500-659102 AFDA Conference 2,000.00 2,000.00 0.00 1,375.00 625.00 68.75%
01-6500-653103 Officer Development 5,000.00 5,000.00 48.30 2,893.30 2,105.70 5787 %
(11-6500-659104 Rope Rescue Training 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00%
01-6500-659105 Extrication Training 1,200.00 1,200.00 0.00 0.00 1,200.00 0.00%
01-6500-653106 TRT Instructor Certification 1,000.00 1,000.00 0.00 800.00 200.00 80.00 %
-6500-5591 Swift Water Training 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 %
1-5500-559111 College Tuition Reimbursements 7,500.00 7,500.00 0.00 2,084.00 541600 27.79%
1-6500-659112 Blue Card Continuing Education 8,675.00 8,679.00 .00 1,648.00 7,031.00 1899%
01-5500-659113 Fire Academy Tuition 3,750.00 3,750.00 0.00 0.00 3,750.00 0.00%
01-6500-659200 Travel Expenses - Other 1,500.00 1,500.00 0.00 396.96 1,103.04 26.46 %
01-6500-659201 Arizona State Fire School 3,000.00 3,000.00 0.00 1,027.11 197288 34.24%
1- -659202 AFDA Conference 4,000.00 4,000.00 0.00 2,144.16 1,855.84 53.60%
01- -559203 Officer Development 5,000.00 5,000.00 513.39 6,553.91 -1,553.91  131.08%
01-6500-653204 Rope Rescue Training 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00%
01-6500-659205 Extrication Training 500.00 500.00 0.00 Q.00 500.00 0.00%
01-6500-659206 TRT Instructor Certification 4,000.00 4,000.00 0.00 2,109.10 189090 52.73%
01-6500-659208 Swift Water Training 6,500.00 6,500.00 0.00 0.00 6,500.00 0.00%
01-6500-659300 Training Materials - Other 1,500.00 1,500.00 2,057.58 2,057.58 -557.58 137.17%
01-6500-559301 Rehab for Drills 1,000.00 1,000.00 0.00 718.70 28130 71.87%
01-6500-659302 Materials for Drills 1,500.00 1,500.00 0.00 30.25 1,469.75 2.02%
ExpCategory: 6590 - Training Total: 69,129.00 69,129.00 2,619.27 26,019.53 43,10947 3764%
Department: 6500 - Operations Total: 197,145.00 197,145.00 4,718.90 100,312.47 96,832.53 50.88%

Department: 6600 - Fleet Maintenance

ExpCategory: 6640 - Supplies
01-6600-664 100 Fleet Maintenance Supplies 2,500.00 2,500.00 259.35 1,884.65 61535 7539%
01-6600-664 200 Fuel 72,500.00 72,500.00 3,352.48 36,400 85 36,099.15 50.21%
011-6600-664800 Knox Box Supplies 1,000 00 1,000.00 0.00 652.51 34749 6525 %
ExpCategory: 6640 - Supplies Total: 76,000.00 76,000.00 3,611.83 38,938.01 37,061.99 51.23%

ExpCategory: 6670 - Repair and Maintenance

01-6600-667000 Repair and Maintenance - Other 5,000.00 5,000.00 0.00 0.00 5.000.00 0.00%
01-6600-667 100 Repair and Maintenance - Engines 40,000.00 40,000.00 0.00 0.00 40,000.00 0.00%
01-6600-667 107 2005 Rosenbauer 0.00 0.00 0.00 1,099.93 -1,099 93 0.00%
01-6600-667 109 2014 Rosenbauer 0.00 0.00 0.00 17,449.54 17,449.54 0.00%
01-6600-667 110 2005 Crimson Spartan 0.00 0.00 0.00 3,616.92 -3,616.92 0.00%
01-6600-667112 2020 Pierce Arrow XT Pumper 0.00 0.00 1,993.06 12,364.32 12,364.32 0.00%
01-6600-667113 2020 Pierce Arrow XT Pumper 0.00 0.00 38.74 7,531.88 -7,531.88 0.00%
D1-6600-667200 Repair and Maintenance - Water Te 11,000.00 11,000.00 0.00 0.00 11,000.00 0.00%
01-6600-667 201 2015 Freightiiner 0.00 0.00 0.00 5,087.24 -5,087.24 0.00%
01-6600-667 205 2004 Freightliner 0.00 0.00 0.00 1,284.20 -1,284.20 0.00%
01-6600-66 7206 2004 Freightliner 0.00 0.00 0.00 4,864.52 -4,864.52 0.00%
01-6600-667300 Repair and Maintenance - Ambulan 17,000.00 17,000.00 0.00 0.00 17,000.00 0.00%
01-6600-667306 2008 Ford F-350 0.00 0.00 0.00 767.96 -767.96 0.00%
01-6600-667307 2015 Dodge Ram 0.00 0.00 0.00 1,414.29 -1,414.29 0.00%
01-6600-66 7308 2018 Dodge 0.00 0.00 28359 1,954.92 -1,554.92 0.00%
01-6600-667309 2021 Ford F-350 0.00 0.00 178.91 3,001.31 -3,001.31 0.00%
Q1-6600-667400 Repair and Maintenance - Brush Tr 8,000.00 8,000.00 0.00 0.00 8,000.00 0.00 %
C1-6600-667410 2008 Ford F-550 0.00 0.00 3.25 399.39 -399.35 0.00%
Q1-6600-667411 2018 Dodge Ram 4500 0.00 0.00 200.00 3,668.22 -3,668.22 0.00%
Q1-6600-667413 2022 Ford F-550 0.00 0.00 0.00 B33.20 -833.20 0.00%
Q1-6500-66 7500 Repair and Maintenance - Administ 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00 %
01-6600-667508 2008 Chevrolet Tahoe 0.00 0.00 0.00 153.78 -153.78 0.00%
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01-6600-667509

01-6600-667510
01-6600-667512
011-6600-667513
011-5600.667514
01 -66751
1- 667516
1- 667517
1 -667600
1. -667700
1- 667703
1-6600-667704

(1-6600-667 705

2011 Chevrolet Silverado 3/4 Ton
2013 Dodge Ram 1/2 Ton

2017 Dodge Ram 3/4 Ton

2019 Dodge Ram 1500

2024 Chevy Tahoe 4WD

2024 Chevy Malibu

2024 Chevy Silverado 2500

2024 Chevy Silverado 2500
Repair and Maintenance - Trailers
Repair and Maintenance - Technical
2022 Can-Am Defender

2024 Can-Am Defender

2024 Can-Am Defender

ExpCategory: 6670 - Repair and Maintenance Total:
Department: 6600 - Fleet Maintenance Total: '

Department: 6700 - Wildland
ExpCategory: 6740 - Supplies

01-6700-674100
01-6700-674101
01-6700-674102
01-6700-674105
01-6700-674106
01-6700-674107
01-6700-674108
01-6700-674110
01-6700-674111

Miscellaneous Wildland Supplies
Power Equipment

Goggles

Crew Boss Pants

Button Down Shirts

Brush Helmets

Gloves

Engine Packs

Hose )
ExpCategory: 6740 - Supplies Total:

Department: 6700 - Wildland Total:

Department: 6800 - Communications
ExpCategory: 6820 - Outside Services

03- 0-58.2 100
01-6800-682 200

Dispatching Services
Telecommunications 1GA - CAFMA

ExpCategory: 6820 - Outside Services Total:

ExpCategory: 6830 - Memberships / Subscriptions

01-6800-681200
01-6800-683300
01-6800-6831310
01-6800-683400

Jerome Historical Society Lease
Active 9-1-1

iSpyFire

Sierra Wireless

ExpCategory: 6830 - Memberships / Subscriptions Total:

ExpCategory: 6840 - Supplies

01-6800-684100
01-6800-684101
01-6800-624104

Communications Supplies

Batteries

Maobile Radios

ExpCategory: 6840 - Supplies Total:

ExpCategory: 6860 - Utilities

01-6800-685 100

Cell Phones
ExpCategory: 6860 - Utilities Total:

ExpCategory: 6870 - Repair and Maintenance

01-BA00-687100
01-GR00-687 200

Communications Equipment A&M
Pager R&M

ExpCategory: 6870 - Repair and Maintenance Total:

ExpCategory: 6890 - Training

01-6800-6E5200

Trave| Expenses

ExpCategory: 6890 - Training Total: i

Department: 6800 - Communications Total:

Original Current
Total Budget Total Budget
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
500.00 500.00
12,000.00 12,000.00
0.00 0.00
0.00 0.00
000 0.00
103,500.00 103,500.00
179,500.00 179,500.00
1,000.00 1,000.00
2,500.00 2,500.00
100.00 100.00
1,000.00 1,000.00
600.00 600.00
450.00 450.00
250.00 250.00
400.00 400.00
120000  1,20000
7,500.00 7,500.00
7,500.00 7,500.00
231,333.00 231,333.00
__too 000
231,333.00 231,333.00
2,400.00 2,400.00
1,000.60 1,000.00
0.00 0.00
1,500.00 1,500.00
4,900.00 4,900.00
2,885.00 2,885.00
1,785.00 1,785.00
3,400.00 3,400.00
8,070.00 8,070.00
14,844.00 14,844.00
14,844.00 14,344.00
4,500.00 4,500.00
475.00 475.00
T
1,300.00 1,300.00
1,300.00 ©1,300.00
265422.00  265422.00

For Fiscal: 2024-2025 Period Ending: 03/31/2025

Period
Activity
0.00

0.00

0.00
17091
0.00
101.67
0.00

.00

.00

0.00

0.00
-3,444 68
-1,808.65
-2,283.20

1,328.63

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
000
0.00

0.00

19,277.75
0.00
19,277.75

0.00
1,500.00
1,500.00

0.00

0.00

0.00
0.00

o0

0.00

1,205.30
1,205.30

2260
0.00
22.60

0.00

0.00
20,505.65

Percent
Used

0.00 %
0.00 %
0.00%
0.00%
0.00%
0.00 %
0.00%
0.00%
0.00 %
0.00%
0.00%
0.00%

8.73%
0.00 %
0.00 %
53.01%
92.04 %
7953 %
49.50 %
10199 %
000%
27.46 %

27.06 %

75.00 %
000 %
75.09%

100.00 %
106.23 %
0.00 %
26.00 %

-452.33 109.23 %

Variance
Fiscal Favorable
Activity {Unfavorable)
992.82 -992.82
1,490.30 -1,490.30
6,755.15 -6,755.15
1,046.75 -1,046.75
649.41 -649.41
101.67 -101.67
2,724.15 -2,724.15
1,433.63 -1,433.63
0.00 500.00
0.00 12,000.00
240.56 -240.56
0.00 0.00
000 _000
80,926.06 22,573.94
119,864.07 59,635.;3
B87.31 912.69
0.00 2,500.00
0.00 100.00
530.09 469.91
552.24 47.76
357.89 92.11
123.74 126.26
407 .94 7.94
000 120000
2,059.21 5,440.79
2,059.21 '5,480.79
173,499.71 57,833.29
s 215.24.
173,714.95 57,618.05
2,400.00 0.00
1,062.33 -62.33
1,500.00 1,500.00
~ 350.00 1,110.00
5,352.33
3,241.28 -356.28
0.00 1,785.00
286808 5319
6,109.36 1,960.64
9,750.24 5,053.76
9,790.24 5,053.76
192.52 4,307.48
0.00 475.00
192.52 4,782.08
456.35 843.65
456.35 843.65
195,615.75 69,806.25

112.35 %
0.00 %
8436 %
75.70 %

65.95 %
65.95 %

4.28%
0.00 %
3.87%

35.10%
35.10%

73.70%




Menthly Financials - Detail

Department: 7000 - Grants
ExpCategory: 7100 - Assistance to Firefighters Gran
01-7000-710002 Heart Monitor Regional Grant

ExpCategory: 7100 - Assistance to Firefighters Gran Total: .

ExpCategory: 7110 - AFG Grant Match Reguirements
01-7000-711000 AFG Grant Match Requirements

ExpCategory: 7110 - AFG Grant Match Requirements Total:

ExpCategory: 7120 - Federal Grants
01-7000- 71 2000 Congressionally Directed Spending

ExpCategory: 7120 - Federal Grants Total:

ExpCategory: 7200 - AZ GOHS Grants
Q1-7000-7 21000 GOHS Car Seat Grants

ExpCategory: 7200 - AZ GOHS Grants Total:

ExpCategory: 7300 - Gila River Indian Community Gra
(L7000 730000 Gila River Indian Community Gra

ExpCategory: 7300 - Gila River Indian Community Gra Total:

ExpCategory: 7400 - Firehouse Subs Grants
(L 7000 TA0000 Firehouse Subs Grants

ExpCategory: 7400 - Firehouse Subs Grants Total:

ExpCategory: 7500 - Arizona State Grants

01 - 00 150000 Arizona State Grants
01-7000- 751000 Fire Incident Management Grant
01 - 0 75 H0O0 DFFM Grant

ExpCategory: 7500 - Arizona State Grants Total:

ExpCategory: 7800 - Miscellaneous Grants
01 - 7000-7EO000 Miscellaneous Grant Expenses

ExpCategory: 7800 - Miscellaneous Grants Total:

ExpCategory: 7900 - Unanticipated Grants
01 - FO00- 70000 Unanticipated Grant Expenses

ExpCategory: 7900 - Unanticipated Grants Total:

ExpCategory: 7910 - Unanticipated Grant Match Requi
O1- 7000791000 Unanticipated Grant Match Requi

ExpCategory: 7910 - Unanticipated Grant Match Requi Total:
Department: 7000 - Grants Total:

Department: 8000 - Debt Service
ExpCategory: 8900 - Debt Service
Q1-8000-821000 Principal Payments
Q1-8000-89 2000 Interest Payments

ExpCategory: 8900 - Debt Service Total:
Department: 8000 - Debt Service Total:

Department: 9000 - Other Financing Uses
ExpCategory: 9200 - Op Transfers Out - Capital Fund
1-9000-3 20000 Op Transfers Qut - Capital Fund

ExpCategory: 9200 - Op Transfers Out - Capital Fund Total:

ExpCategory: 3400 - Op Transfers Out - Employee Ben
01-9000- 340000 Op Transfers Qut - Employee Ben

ExpCategory: 9400 - Op Transfers Out - Employee Ben Total:

Original
Total Budget

1,238,421.00
1,233,421.00

141,614.00

141,614.00

360,387.00
360,887.00

10,825.00
10,825.00

59,232.00
59,232.00

32,521.00
32,521.00

0.00
27.000.00
230,146.00
257,146.00

92,443.00
92,443.00

250,000.00
250,000.00
12,500.00
12,500.00
2,455,589.00

643,000.00
213,878.00
856,878.00
" 856,878.00

400,000.00
400,000.00

80,110.00
80,110.00

Current
Total Budget

1,238,421.00

1,238,421.00

141,614.00

141,614.00

360,887.00

360,887.00

10,825.00
10,825.00

59,232.00
59,232.00

32,521.00
32,521.00

0.00
27,000.00
230,146.00
257,146.00

92,443.00
92,443.00

250,000.00
250,000.00

12,500.00
12,500.00

2,455,589.00

643,000.00
213,878.00
856,878.00
856,878.00

400,000.00

400,000.00

80,110.00
£0,110.00

For Fiscal: 2024-2025 Period Ending: 03/31/2025

Variance
Period Fiscal Favorable Percent
Activity Activity {Unfavorable) Used
0.00 000  1,23842100 0.00%
0.00 0.00 1,238,421.00 0.00 %
0.00 571.82 14104218  0.40%
0.00 571.82 141,042.18 0.40 %
0.00 _ 000 35088700  0.00%
0.00 0.00 360,887.00 0.00 %
1,856.36 5,739.64 508536 53.02%
1,856.36 5,739.64 5,085.36 53.02 %
3,945.84 £,298.84 52,933.16 1063 %
3,945.84 6,298.89 52,933.16 10.63 %
0.00 000 3252100 0.00%
0.00 0.00 32,521.00 0.00 %
<521.75 0.00 0.00 0.00%
2,402.23 24,887.43 2,112.57 92.18%
0.00 000 230,146.00  0.00%
1,880.48 24,887.43 232,258.57 9.68 %
3,593.08 99,310.23 -6,867.23  107.43%
3,599.08 99,310.23 -6,867.23 107.43%
0.00 8,116.00 241,884.00  3.25%
0.00 8,116.00 241,884.00 3.25%
0.00 3,995.00 850500 31.96%
0.00 3,995.00 8,505.00 31.96 %
11,281.76 148,918.95  2,306,670.04  6.06%
5,713.95 38,511.44 604,488.56 5.99%
0.00 101,683.00 112,189.00  47.55%
5,713.95 140,200.44 716,677.56 16.36 %
5,713.95 140,200.44 716,677.56 16.36 %
Q.00 400_.000.00 000 100.00%
0.00 400,000.00 0.00 100.00%
] 000 3!3._1_10.00 000 100.00%
0.00 80,110.00 0.00 100.00 %




Monthly Financials - Detail

ExpCategory: 9900 - Contingency
1 - D00 D00 Contingency

ExpCategory: 9900 - Contingency Total:
Department: 9000 - Other Financing Uses Total:
Expense Total:

Fund: 01 - General Fund Surplus {Deficit):

Original
Total Budget

263,500.00
263,500.00

743,610.00
11,869,626.00
0.00

Current
Total Budget

263,500.00
263,500.00
743,610.00
11,869,626.00
' 0.00

For Fiscal: 2024-2025 Period Ending: 03/31/2025

Period
Activity

0.00
0.00

0.00
509,212.76
-270,823.23

Fiscal
Activity

0.00
0.00

480,110.00
5,810,287.66
813,469.39

Variance
Favorable
{Unfavorable)

263,500.00
263,500.00

263,500.00
6,059,338.34
£13,469.39

Percent
Used

0.00 %
0.00 %
64.56 %
48.95 %
0.00%




Monthly Financials - Detail

Fund: 02 - Capital Projects Fund
Revenue
RevCategory: 4500 - Other Income

02-451000 Interest Income
02453000 Sale of Surplus Property

RevCategory: 4500 - Other Income Total:

RevCategory: 4900 - Other Financing Sources

02-491000 Operating Transfers In - General
RevCategory: 4900 - Other Financing Sources Total:
Revenue Total:
Expense

Department: 6100 - Administration
ExpCategory: 6120 - Outside Services
02-6100-61.2 200 Surplus Property Sales Commission

ExpCategory: 6120 - Outside Services Total:
Department: 6100 - Administration Total:

Department: 8000 - Debt Service
ExpCategory: 8300 - Building Maintenance Equipment

02-8000-837031 Station 31
02-8000-837032 Station 32
Q2-8000-837036 Station 36
02-8000-837037 Station 37

ExpCategory: 8300 - Building Maintenance Equipment Total:

ExpCategory: 8400 - EMS Services Equipment
02-8000-844001 Power Load System
02-8000-844003 Monitor / Defibrillator
02-8000-844003 Gurneys
02-8000-844004 EPCR Equipment

ExpCategory: 8400 - EMS Services Equipment Total:

ExpCategory: 8500 - Operations Equipment
02-3000-854100 Firefighting Equipment
02 -B000-8 53600 TRT Equipment

ExpCategory: 8500 - Operations Equipment Total:

ExpCategory: 8600 - Fleet Maintenance Equipment
02-8000-367 103 Water Tenders
02-8000-36 7107 Administrative Vehicles

ExpCategory: 8600 - Fleet Maintenance Equipment Total:

ExpCategory: 8800 - Communications Equipment
02-8000- 884001 Radio Infrastructure

ExpCategory: 8800 - Communications Equipment Total:
Department: 8000 - Debt Service Total:

Department: 9000 - Other Financing Uses
ExpCategory: 9100 - Operating Transfers Out
02-9000-910000 Operating Transfers Out - General F

ExpCategory: 9100 - Operating Transfers Out Total:
Department: 9000 - Other Financing Uses Total:
Expense Total: '

Fund: 02 - Capital Projects Fund Surplus {Deficit):

Original
Total Budget

60,000.00

64,000.00

400,000.00

400,000.00
464,000.00

400.00

400.00
400.00

90,000.00
55,000.00
10,000.00
0.00
155,000.00

38,512.00
360,000.00
30,495.00
16,500.00
445,507.00

59,800.00
_5,000.00
64,800.00

230,146.00
230,146.00

32,000.00

32,000.00

927,453.00

142,153.00

142,153.00

142,153.00
1,070,006.00
-606,006.00

Current
Total Budget

60,000.00
4,000:00
64,000.00

400.000.00
400,000.00
464,000.00

40000
400.00
400.00

$0,000.00
55,000.00
10.000.00
0.00
155,000.00

38,512.00
360,000.00
30,495.00
16,500.00
445,507.00

59,800.00
5,000.00
64,800.00

230,146.00
0.00
230,146.00

22.000.00
32,000.00
927,453.00

142,153.00

142,153.00
142,153.00

©1,070,006.00

-606,006.00

For Fiscal: 2024-2025 Period Ending: 03/31/2025

Period
Activity

11,688.11
58000
12,268.11

0.0
0.00
12,268.11

0.00
0.00

0.00

0.00
0.00
0.00
3,600.00
3,600.00

0.00
0.00
0.00
0.00
0.00

13,118.45
0.00
13,118.49

0.00
0.00
0.00

0.00
0.00

16,718.49

000
0.00
0.00
'16,718.49
-4,450.38

Variance
Fiscal Favorahle
Activity {Unfavorabile)
153,219.50 93,219.50
1555900  11,559.00
168,778.50 104,778.50
400,000.00 000
400,000.00 0.00
568,778.50 104,778.50
0.00 400.00
0.00 400.00
0.00 400.00
5,791.84 84,208.16
20,613.15 34,386.85
0.00 10,000.00
3,600.00 -3,600.00
30,004.99 124,395.01
29,248.15 9,263.85
0.00 360,000.00
30,752.87 -257.87
16,877.13 -377.13
76,878.15 368,628.85
13,118.49 46,681.51
0.00 5,000.00
13,118.49 51,681.51
10,377.44 219,768.56
793.46 -799 46
11,176.90 218,969.10
0.00 32,000.00
0.00 32,000.00
131,178.53 796,274.47
_ 000 142,153.00
0.00 142,153.00
0.00 142,153.00
131,178.53 938,827.47
437,598.97  1,043,605.97

Percent
Used

25537 %
388.98%
263.72%

100.00 %
100.00 %

122.58 %

0.00 %
0.00 %

0.00 %

6.44 %
3748%
0.00%
0.00 %
19.36%

7595 %
0.00 %
100.85 %
102.29%
17.26 %

2194 %
0.00%
20.24%

451%
0.00%
4.86 %

0.00%
0.00%

14.14 %

0.00 %
0.00 %

0.00%
12.26%
721 %




Monthly Financials - Detail

Fund: 03 - Wildland Fund
Revenue
RevCategory: 4200 - Intergovernmental Revenues
03-42 1000 Wildland Revenues

RevCategory: 4200 - Intergovernmental Revenues Total:

RevCategory: 4500 - Other Income
03-451000 Interest Income

RevCategory: 4500 - Other Income Total:

Revenue Total:

Expense
Department: 5000 - Personnel Expenses
ExpCategory: 5000 - Salaries and Wages

03-5000-505000 FLSA Overtirme

03-5000- 506000 Wildland Deployment Overtime
03-53000- 506001 Wildland Backfill Overtime
23-3000-S07000 Medic Pay

03-3000-508000 Wildland Wages

ExpCategory: 5000 - Salaries and Wages Total:
Department: 5000 - Personnel Expenses Total: o

Department: 5100 - Employee Benefits
ExpCategory: 5110 - Employment Taxes

03-5100-51 1600
03-5100-511 700
03-5100-51 1800

Medicare
Unemployment
Woaorkers Compensation Insurance

ExpCategory: 5110 - Employment Taxes Total:

ExpCategory: 5120 - Retirement Benefits

03-5100-512 200
03-5100-512202

PSPRS Retirement
PSPRS Defined Contribution

ExpCategory: 5120 - Retirement Benefits Total:
Department: 5100 - Employee Benefits Total:

Department: 6700 - Wildland
ExpCategory: 6720 - Outside Services
03-6700-672100 Revenue Sharing

ExpCategory: 6720 - Outside Services Total:

ExpCategory: 6740 - Supplies

03-6700-674100
03-6700-674101

03-6700-674107
03-6700-674103
03-6700-674105
03-6700-674106
Q3-5700-574111
(3-6700-674200
(3-6700-674300

Miscellaneous Wildland Supplies
Power Equipment

Goggles

Fire Shelters

Crew Boss Pants

Button Down Shirts

Gloves

Hose

Fuel

Deployment Expenses

ExpCategory: 6740 - Supplies Total: X

ExpCategory: 6770 - Repair and Maintenance

03-6700-677100
03-6700-67 7400
03-6700-67 5300

Engine Repair and Maintenance
Water Tender Repair and Maintena
Ambutance Repair and Maintenanc

ExpCategory: 6770 - Repair and Maintenance Total: T

ExpCategory: 6790 - Training

03-6700-679100

Registration Fees

Original
Total Budget

300,000.00

300,000.00

3,600.00

3,600.00

303,600.00

4,000.00
60,000.00
60,000.00
11,500.00
46,000.00

181,500.00
181,500.00

2,632.00
0.00
17,134.00
19,766.00

22,488.00
0.00
22,488.00

42,254.00

6,000.00
6,000.00

10,000.00
1,600.00
100.00
1,200.00
750.00
500.00
150.00
1,500.00
14,000.00
20,000.00

'49,300.00

8,000.00
7,000.00

200000

17,000.00

2,000.00

For Fiscak: 2024-2025 Period Ending: 03/31/2025

Current Period
Total Budget Activity
30000000 000
300,000.00 0.00
360000 1,248.37
3,600.00 1,248.37
" 303,600.00 1,248.37
4,000.00 0.00
60,000.00 0.00
60,000.00 0.00
11,500.00 0.00
46,000.00 0.00
181,500.00 0.00
181,500.00 0.00
2,632.00 0.00
0.00 -3.97
17,134.00 0.0
19,766.00 -3.97
22,488.00 0.00
0.00 O.D(_)
22,488.00 0.00
42,254.00 -3.97
I_E,QQO.DO 0.00
16,000.00 0.00
10,000.00 2363
1,600.00 0.00
100.00 0.00
1,200.00 0.00
750.00 0.00
500.00 0.00
150.00 .00
1,500.00 0.00
14,000.00 0.00
2000000 -1,50000
49,200.00 -1,476.37
8,000.00 0.00
7,000.00 0.00
2,000.00 0.00
17,000.00 0.00
2,000.00 0.00

Fiscal
Activity

251,171.03
251,171.03

15,834.52
15,834.52

267,005.55

2,761.68
47,693.16
42,074.35

891262
27,354.26
128,796.07

128,796.07

1,889.33
0.00
0.00

1,889.33

14,337.74
186629
16,204.03

18,093.36

0.00
0.00

504.72
0.00

0.00

0.00

0.00

0.00

0.00

0.00
5,311.20
15,202.44
25,018.36

2,063.08
0.00
0.00

2,063.08

0.00

Variance
Favorable
{Unfavorable)

4882897
-48,828.97

12,234.52
12,234.52
-36,594.45

1,238.32
12,306.84
17,925.65

2,587.38
18,645.74
52,703.93
52,703.93

742,67

0.00
17,134.00
17,876.67

8,150.26
-1,866.29
6,283.97
24,160.64

_ 6,000.00

6,000.00

9,495.28
1,600.00
100.00
1,200.00
750.00
500.00
150.00
1,500.00
8,688.80
797.56

24,781.64

5,936.92
7.000.00
2,000.00

14,936.92

2,000.00

Percent
Used

439.85 %
439.85 %
87.95%

69.04 %
79.49%
70.12%
77.50%
59.47 %
70.96 %

70.96 %

71.78 %
0.00%
0.00 %
9.56%

63.76 %
000%
72.06 %
42.82 %

0.00%
0.00 %

5.05 %
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
37.94%
96.01 %
50.24 %

25.79%

0.00 %
ity
1214 %

0.00%




Monthly Financials - Detail

03-6700-6 79200 Travel Expenses

ExpCategory: 6790 - Training Total:
Department: 6700 - Wildland Total:

Department: 8000 - Debt Service
ExpCategory: 8600 - Fleet Maintenance Equipment
03-8000-867101 Engines

ExpCategory: 8600 - Fleet Maintenance Equipment Total:
Department: 8000 - Debt Service Total:
Expense Total:

Fund: 03 - Wildland Fund Surplus (Deficit):

Original
Total Budget

3,000.00
5,000.00
77,800.00

305,000.00
305,000.00

305,000.00
606,554.00
-302,954.00

Current
Total Budget

3.000.00
5,000.00

77,800.00

305.000.00
305,000.00

'305,000.00

606,554.00

.302,954.00

For Fiscal: 2024-2025 Period Ending: 03/31/2025

Period
Activity
0.00
0.00
-1,476.37

0.00
0.00

0.00
.1,480.34

2,728.711

Fiscal
Activity
0.00
.00

27,081.44

14,537.56
14,537.56

14,537.56
188,508.43
78,497.12

Variance
Favorable
(Unfavorable)

3,000.00
5,000.00

50,718.56

290,462.44
290,462.44

290,462.44
418,045.57
381,451.12

Percent
Used

0.00 %
0.00 %

34.81%

4.77 %
4.77 %

4.77 %
31.08%

-25.91 %




Monthly Financials - Detail

Original
Total Budget

Fund: 04 - Employee Benefit Liability Fund

Revenue
RevCategory: 4500 - Other fhcome
Qi -45 100HD Interast Income 6,000.00
RevCategory: 4500 - Other income Total: 6,000.00
RevCategory: 4900 - Other Financing Sources
04491000 Operating Transfers In - General 80,110.00
RevCategory: 4900 - Other Financing Sources Total: 80,110.00
Revenue Total: 86,110.00
Expense

Department: 9000 - Other Financing Uses
ExpCategory: 9100 - Operating Transfers Out

04 -9000-9 1 0000 Operating Transfers Out - General F 67,436.00
ExpCategory: 9100 - Operating Transfers Out Total: 67,436.00

Department: 9000 - Other Financing Uses Total: 67,436.00

Expense Total: 67,435.06

Fund: 04 - Employee Benefit Liability Fund Surplus (Deficit): '18,674.00

Report Surplus (Deficit):

Current
Total Budget

6,000.00
6,000.00

80,110.00
80,110.00

86,110.00

67,436.00
67,436.00

67,436.00
67,436.00
18,674.00
~-890,286.00

For Fiscal: 2024-2025 Period Ending: 03/31/2025

Variance
Period Fiscal Favorable Percent
Activity Activity {Unfavorable) Used
1,272.26 14,268.61 8,268.61 237.81%
1,272.26 14,268.61 8,268.61 237.81%
0.00 80,110.00 0.00  100.00 %
0.00 80,110.00 0.00 100.00 %
1,272.26 94,378.51 B,268.61 109.60 %
0.00 0.00 67,43600  0.00%
0.00 0.00 67,436.00 0.00%
0.00 000  67,436.00 0.00%
0.00 0.00 67,436.00 0.00%
1,272.26 94,378.61  75,704.61 505.40 %

-271,272.64  1,423,945.09  2,314,231.09 -159.94 %




Monthly Financials - Detail For Fiscal: 2024-2025 Period Ending: 03/31/2025

Fund Summary

Variance

Original Current Period Fiscal Favorable

Fund Total Budget Total Budget Activity Activity {Unfavorable)
01 - General Fund 0.00 0.00 -270,823.23 813,469.39 813,469.39
02 - Capital Projects Fund -606,006.00 -606,006.00 -4,450.38 437,599.97 1,043,605.97
03 - Wildland Fund -302,954.00 -302,554.00 2,728.71 78,497.12 381,451.12
04 - Employee Benefit Liability Fur 18,674.00 18,674.00 1,272.26 94,378.61 75,704.61

Report Surplus {Deficit): -890,286.00 -890,286.00 -271,272.64  1,423,945.09  2,314,231.09



%0 $ %66 | £11°0979 § |%00L | L2EGBLD $ (%00 | 90¥'4L8G § | %66 | 62PBPS'G $ [ %66 | 5EG'942S § [%e0L | BESZEL'S § [ %66 | vEPEOLY § |%00L [ 029265y § | %6 | BLLVIE'E § | %00 | pLBBEE § aunp
%0 - $ [ %6 | YO6'EBE'D S | %6 | PUS'CBE'S § | %06 | ZE0'SZY'S § | %66 | ¥EY'FZE'S § | %06 | 00S'E0L'S § | %46 | EVZBLEY $ ) %96 | 949'019' 3| %06 | bZ6LIE'Y $ | %06 { ZBE'OLE'E | %b6 | GS0BELE § few
%0 - $ | %E6 | £00'001'9 § | %26 | 65Y104'S § | %6 | 120'PZE'S § | %06 | £56'0:0'C § [ %6 | IBE/¥8'Y § [ %E6 | GEL'ERYY $ | %06 [ ¥OLOIE'Y $| %16 | ¥BLZpYY § | %26 [ B0Z¥BLE § | %16 [ SLOTROE § Iudy
%.9 | 216'658'7 § | %0 | B2¥'SLy'y § | %/0 [ 085291’y § | %89 | 698'Z66'C § | %8 [ £10°0/L'C $ | %69 | 0ZE'FZOC § | %60 | 292'08¢'E § | %8O [ 984°06Z'C § [ %80 [B.6'0ne §| %id {2:6712¢'C § | %00 | ovr'ezzZ § Yosel
%99 | 999'6EL Y § | %S9 | SEI'00E'y § | %59 | LVOEv0'Y § | %99 | 6/8'108'C § | %S9 | ¥EZ'OZO'E § [ %S9 | CHO'PPY'E § | %SO | ZOB'E6ZE $ | %S9 | z02ZZLe § | %vd | w067 $ ] %ve { 019'W02T $ | %29 [ 260011 § Aenugey
%bd | £5€'009'y § | %S9 | vBUSKE'Y § | %0 | 242'GI6'C § [ %G9 [ELIOBLT 8 | %P0 | Zr'i8G' $ | %ED | bRIVHE'E § | %P0 | /6'BLTE § | %E9 | LEOZEO'E § | %29 | /Svezez §| %2s [ 66511 § | %19 | 58r'0002 § Aenuer
%29 | 1IE'SSH'Y § | %00 | Lh2'096'E § | %10 | 002'99/'C § [ %10 | EZC'096°E § [ %19 [eBE'SBE'E § | %09 | 785702 § | %19 | S86'090'C | %65 | LE0wraT [ %65 [21z've9T ¢ | %6s [9:0'507 § | %8s | 1076t §| Jequessg
%lS | TEV'B0LE § | %S | POE'OEK'E § | %S | 96°CE2'E § [ %25 | ZEC' IR0 § | %IS | 86E'PPA'T § [ %ES | DMU'IZEZ $ | %pS | B¥S'202T § | %ES | 2BGLEST § [ %2S [ 022157 § | %2G [ 6E9BRLL §| %G | HIGIEL) §| sequesoy
%oy | 6Ov €20 E § | %EV | 5097287 3 | %Iy [ 2644252 § | %2b [ 62945vT § | %OV [¥0S022'Z 3 | %EF | BLBEIET S| %k | LOVIO0T § | %Sh | LBE'OSL'T § | %62 | ALv66Z'L $ | %bP | 96L'9ESL § | %bP [ GLB'E0SL & 164010
% |209% 31 % JOYED S| %l [z9v8r  Sf %L |esvss  §| w0 [eweE $ % [zeee  §| %L |6vPEE S| %b |Bs5°002 $| %G | L0B'ERE S| %6 |ZGL'O0E  §| %0 |iS6'72E  § | Jsequendsg
%0 - $ | %0 - $ | %0 - $| W0 - $ 1 %0 $ | %0 $| %0 |8 $ | %0 - § | %0 - $] %0 | H0r $] %0 - $ jsnny
%0 - $1 W0 = $ | %0 - $ | %0 $ | %0 § | %0 - $ | %0 - $ | %0 - $ | %0 - $| %0 - $ | %0 - $ Ay
STOZ-PT0T ¥Z0Z-E208 £202-T207 (44143474 1202-0207 0Z0Z-64H0T 610Z-8L02 810Z-L102 L10Z-9102 91025102 S10Z4L0T
STOE-PEOE FIOEEIOT TOT-IE02 TT0T-1207 1Z0T-6a0T OZOE-S10E 610Z+8T0Z BT0Z-L107 £107-9107 910z7-5102 S10Z-p10Z

%9
— - mm
%L9

*

3

%69

%0L

JE3A [BOSIJ YOBT JO SUOID8||07 YseD sleg-0l-1eaA Jo abejuaiad Uo paseq ale sjunowy
uosuedwon uonos|jon xe| Ausdoid




Verde Valley Fire District

Ambulance Billing Report
FY 2024-2025
Beginning Insurance Ending
Billable Accounts Payments { In-District Write | Accounts Sent | Collection Contractual Accounts
Month | Transpors Receivable Amount Billed Collected Off To Collections | Adjusiments |  Adjustments Receivable
JUL 88 $ 61040363|% 15579095|% 5695282|% 25813.06(9% $ - |$ 58,756.65 | $ 624,672.05
AUG 18 $ 62467205|%  20874905|% 61,74813|% 2208833 (% - |8 - 1% 66,880.12 | $ 682,703.52
SEPT 110 $ 68270352 (% 19461745|% 5172331|§ 2539655|% - % - |5 65978.84 | $ 73422227
OCT 1 $ 73422227{% 19603682 )% B8002207|% 1718250|% 7071868 |% - |8 10227645|% 660,059.39
NOV 104 $ 66005939|% 18363395|% 6824277 |% 1221890|% - |% - % 78,558.37 | $ 684,673.30
DEC 121 $ 68467330|% 21273259 |% BB6Y9457|$ 1140339 |% 12674235|% - |$ 109568.75|% 560,996.83
JAN 12 $ 56099683|% 19670615|§ 9125091|% 1697973|}% - |$ $ 9590480 | $ 553,558.54
FEB 111 $ 55355854 |% 19613149 |F 761446835 749111 |% 52067218 - |$ 79.978.09 | $ 34749693
MAR 109 $ 34749693 |% 19121323 |% 7188186|8% 17651.08)% 190057 |% 96465 |% 83.083.17 | § 36419348
APR $ 36419348 $ 364,193.48
MAY $ 36419348 $ 364,193.48
JUNE $ 36419348 $ 364,193.48
Totals: 984 $ 173561168 § 64667012 $ 15622565 $ 20456832 § 96465 $  740,985.24
LESS: Allowance for Doubtful Accounts § 197,461.03
Net Ambulance Billing Receivable (per Balance Sheet): $ 166,732.45
Amount of Ending Accounts Receivable Balance at Collections: $ 203,603.67
Cash Collection Rate AFTER Adjustments: 7%
Collection Rate BEFORE Adjustments: 37%
Write-Off Rate: 9%
Year-to-Date Ambulance Data
1200 $800,000
1000 $700,000
/ $600,000
800 — —
$500,000
600 $400,000
$300,000
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Verde Valley Fire District
Fire Board Agenda Report

b e R

Subject: Fire Marshal/ CRR Report Board Meeting Date: April 22nd, 2025
Action Required: Submitted By:

[] Motion Nate Bailey, Fire Marshal

[ Resolution Date Submitted:

(X No Action Required, Information Only April 16th, 2025

(] Other (Explain):

Agenda Title: Community Risk Reduction Monthly Report

There is the potential for many projects currently being addressed by the Fire Prevention Division to cover multiple months.
These range from commercial and residential construction, scheduled and follow-up inspections and proposed projects still
in the preliminary stages, complaints, and their follow-up as well as general questions.

Statistics:

New Permits - 1

1-Complaints,0-Invalid, 0-Referred to County. Residential Private Road Concem

General and Final Inspections — 6

General correspondence including Meetings, site visits, emails, phone calls, and letters - 26
Plan reviews - 5

Occupancy load reviews-2

Preliminary Code Reviews — 2

Knox Box Installs - 2 and 1 removal

Significant projects pending are:

- Clarkdale projected are the following Clarkdale Apartments (In Construction), Highlands at Clarkdale (Pre- Plan
stage), Clarkdale News Stand and apartments (plan review), Tuzigoot Storage(preliminary), U-Haul (preliminary},
Circle K{preliminary)Assisted Living Project-Development review, Change of Use-Business with Living Quarters-Dev
Review. 2- Project Reviews for new businesses

- Cornville projects are the following Desert Star Elementary (Final Inspections), Sedona Sanctuary (In Construction),
and Rancho Almasomos {Plan Review). Water tank/Building Addition- Church

- Verde Valley projects are the following Genesis Worldwide (Completing inspection and permits}, Water Pond (Permit
issued) Small house project (Grading/Drainage), small homes (plan review)

- Verde Valley Fire is 80% in compliance with Fire Protection systems.

General Info:

- 2 Fire Investigations- 1- Intentional, 1-Accidential

- LAFs Meeting-May 3 Fire Safety Event at the Fair

- Regional CRR Meeting with Sedona CRR Staff- Wrapping up permitting fee schedule.More to Follow
- Completed a Home Safety Inspection-Cornville and Verde Villages




Verde Valley Fire District
Fire Board Agenda Report

Subject: Chief's Report Board Meeting Date: April 22, 2025
Action Required: Submitted By:

[] Motion Danny Johnson, Fire Chief

[] Resolution Date Submitted:

(X Information, Discussion and Possible Action April 17, 2025

[ ] Other (Explain):

Key Updates

Line-of-Duty Deaths (LODD)

o 2025 Year to Date: 22 firefighter LODDs reported.

Firefighter classifications

59.00% [ 13 Volunteer
36.36% I 8 Career
455% B 1 Paid-on-Call

Meetings & Events
April Meetings Attended:

AFDA Monthly Meeting

Camp Verde Emergency Preparedness Town Council
Monthly AFSI

Clarkdale State of the Town

AFDA Statutory Training

CCFMD and VVFD Budget Meetings

Hellsgate Fire District Budgetary Discussions
Copper Canyon L/M Meeting

Verde Valley Multi-Agency Communications Infrastructure Meeting
VVFD/CCFMD/SFD Spouses Academy

Copper Canyon Fire Board & Staff Meetings
Sunstate IT proposal meetings (infrastructure)

Verde Valley Fire Board & Staff Meetings

Wildfire Executive Order Meeting




Human Resources

+ New Firefighters: 2 Conditional job offers for our current vacancies were made, and both have
completed the pre-hire process. Orientation begins April 28"

Finance & Grants

» Grant Applications:
o AFG Grant was submitted for cardiac monitors.
o The Tactical Tender request submitted through DFFM ARPA funding was denied
o Drafting a grant request from Fort McDowell Yavapai Nation Prop 202 funds and Arizona Fiscal
‘26 Congressionally Directed Spending.
o Submitted a Firehouse Subs Grant for an Auto Pulse.
» Budget Process: Ongoing and on schedule for the May posting.

Special Proj.écts & -Othe;' indates

+» Community Advisory Committee: The Citizens Advisory Committee has concluded and will be
presenting to the board at the April 22™ meeting.

 JPA Study: The final draft for the study was delivered to Chief April 7%, The study has not been
shared. We will host a joint board meeting for the study to be delivered to the boards together.

Wildland Assignments & Mutual Aid

¢ Wildfire Response: NONE
+ Out-of-District Responses: 1 OOD response for April.
o The resident was invoiced.

Legislative & Regulatory Updates
Key Bills of Interest

e Fire Service Bill Status (Select Bills Only):
o SB 1285: Wildfire Response & Readiness Funding (SUPPORT) — Appropriates $12.5M to
DFFM for fire district wildfire cooperators.
= Last Action: 3/24 PASSED House LARA 7-1.
= Next Action: Awaiting RULES
o SB 1297: Fire Incident Management Grants (SUPPORT) — Appropriates $6.5M for fire
management platform grants.
= Last Action: 3/03 Passed Senate Third Read 26-3.
= Next Action: Referred to House LARA, APPROPS, RULES.
o SB 1345: Ambulances; Response Times; Rates (DEAD) — Modifies ambulance service
statutes.
o HB 2201: Wildfire Mitigation Planning (SUPPORT) — Addresses wildfire mitigation in
electrical generation.
= Last Action: 03/24 PASSED Senate FIN 5-2.




» Next Action: Hearing Scheduled - 04/08/2025, 9:45 AM - Senate RULES
HB 2268: Wildfire Prevention Authority (SUPPORT) — Establishes authority funded at $20M
annually. FUNDING SOURCE REMOVED in Appropriations
= Last Action: NOTE: Bill was gutted of funding source in Senate APPROPS. LAST:
04/01 PASSED Senate APPROPS 10-0 amended.
= Next Action: RULES
HB 2384: Fire Insurance Risk Modeling (DEAD) — Establishes risk model requirements for
fire insurance.
= Last Action: 3/04 Retained on House COW calendar.
= Next Action: 3/10 House Floor Committee of the Whole.
HB 2787: Ground Ambulance Registration (SUPPORT) — Updates registration requirements.
= Last Action: 03/31 PASSED Senate RULES PFC.
= Next Action: await COW / Consent

Upcoming AFDA Meetings

April 3, 2025 - AFDA Board Meeting (@ Arizona Fire & Medical Authority (In-Person & Zoom)
May 1, 2025 — AFDA Board Meeting (@ Daisy Mountain Fire & Medical District (In-Person & Zoom)
July 16, 2025 — AFDA Board & Annual Membership Meeting @ Renaissance Hotel, Glendale, AZ (In
conjunction with AFCA-AFDA Leadership Conference




Verde Valley Fire District
Fire Board Agenda Report

Subject: Board Meeting Date:
Employee Recognition April 22, 2025
Action Required: Submitted By:
[] Motion Danny Johnson, Fire Chief
] Resolution Date Submitted:
D{ No Action Required, Information Only April 14, 2025
[ ] Other (Explain):

Project/Issue Relates to VVFD Strategic Plan: N/A

Agenda Title: Recognition of the retirement of Battalion Chief Dean Koropatnicki.

Background Information:

The District would like to recognize Battalion Chief Dean Koropatnicki for 14 years of dedicated service to the Verde Valley

Fire District.

Financial Impact:
Is this a budgeted expense? [ ]Yes []No

if Yes, Account Number:

Fire Chief's Recommendation: N/A

Attorney Recommendation: N/A

Suggested Motion: N/A

List of Attachments:




Verde Valley Fire District
Fire Board Agenda Report

Subject: Board Meeting Date:
Resolution 2025-09 Ordering and Calling a Bond Election April 22, 2025
Action Required: Submitted By:
[] Motion Danny Johnson, Fire Chief
Resolution Date Submitted:
[] No Action Required, Information Only April 16, 2025
[ ] Other (Explain):

Project/lssue Relates to VVFD Strategic Plan: N/A

Agenda Title: Discussion and possible adoption of Resolution 2025-09 ordering and authorizing all matters necessary for a
bond election to be held on November 4, 2025 to submit to the qualified electors of the District the question of selling and
issuing general obligation bonds in the amount of $15,500,000.

Background Information:

The District has identified capital needs that are outside of its ability to fund with general operating revenues and the funds
that have been set aside for capital projects. Staff has reviewed various funding options including Capital Fund savings,
grants, financing, and general obligation bonds. Staff recommends that general obligation bonds for the proposed projects
are in the best interest of the District. Captain Seth Murphy will present information to the Board on the proposed projects
and other related information.

A Citizen's Advisory Committee was formed to discuss the potential of a general obligation bond with members of the
District community. The Citizen’s Advisory Committee met and reviewed the General Obligation Bond process, the District's
bonding capacity and tax implications, and potential projects. The projects reviewed include enhancing District-wide safety,
response capabilities, and communications infrastructure; the construction of a new fire station in Clarkdale (area 36); and
enabling code and health/safety upgrades at Stations 31 (Cottonwood) and 32 (Comville). Mike Westcott, CAC Member,
will present the Committee’s recommendation to the Board.

Mark Reader, Stifel Managing Partner, will present information to the Board on the District's general obligation bonding
capacity, tax implications, and other important information.

Staff met with a political consultant who, based on the District's voter demographics, recommended creating a detailed voter
informational pamphlet and publishing articles in the newspaper to educate voters on the bond election. Staff received an
estimate of $14,232 fo create and mail the voter informational pamphlet, including Spanish translation. Arguments for and
against the bond election will be included in the voter informational pamphlet. Staff recommends that the Board issue the
deadline for arguments to be submitted for inclusion in the voter informational pamphlet as of August 8, 2025 at 5:00 pm.

(Information continued on next page)




If the Board approves ordering a bond election, the timeline for the November 4, 2025 General Election is as follows:
November 4, 2025

(Vote by Mail)
210 day notice April 8, 2025
180 Day Notice from Jurisdictions May 8, 2025
Ballot language due (118) July 9, 2025
Last day to mail UOCAVA ballots (45) September 20, 2025
Last day o register to vote (28) October 6, 2025
Earty voting begins (27} October 8, 2025
Last day to requeat an early baliot by mail (11) October 24, 2025
Last day to vote early in person Novamber 4, 2025

To be able to meet the May 8, 2025 deadline for the 180-day notice, the Board would need to declare the election at the
April 22, 2025 Board meeting.

Financial Impact:
Is this a budgeted expense? [ ] Yes [ |No If Yes, Account Number:

Fire Chief’s Recommendation: Adopt Resolution 2025-09 ordering and authorizing all matters necessary for a bond
election to be held on November 4, 2025 to submit to the qualified electors of the District the question of selling and issuing
general obligation bonds in the amount of $15,500,000 with a deadline for submitting arguments with respect to it of August
8, 2025 at 5:00 pm.

Attorney Recommendation: N/A

Suggested Motion: Adopt Resolution 2025-09 ordering and authorizing all matters necessary for a bond election to be held
on November 4, 2025 to submit to the qualified electors of the District the question of selling and issuing general obligation
bonds in the amount of $15,500,000 with a deadline for submitting arguments with respect to it of August 8, 2025 at 5:00
pm.

List of Attachments:

Resolution 2025-09

Stifel — PowerPoint Presentation

Verde Valley Fire District Citizen's Advisory Committee Recommendation




RESOLUTION NO. 2025-09

RESOLUTION OF THE DISTRICT BOARD OF VERDE
VALLEY FIRE DISTRICT OF YAVAPAI COUNTY, ARIZONA,
ORDERING AND CALLING A SPECIAL BOND ELECTION TO
BE HELD ON NOVEMBER 4, 2025, IN AND FOR THE
DISTRICT, TO SUBMIT TO THE QUALIFIED ELECTORS
THEREOF THE QUESTION OF SELLING AND ISSUING
GENERAL OBLIGATION BONDS OF THE DISTRICT

WHEREAS, the District Board of Verde Valley Fire District of Yavapai County,
Arizona (the “District”), hereby finds and determines that the capital needs of the District can best
be financed through the sale and issuance of general obligation bonds of the District; and

WHEREAS, the sale and issuance of such general obligation bonds must first be
authorized by a majority of the qualified electors of the District at a special bond election called
for such purpose;

NOW, THEREFORE, BE IT RESOLVED BY THE DISTRICT BOARD OF
VERDE VALLEY FIRE DISTRICT OF YAVAPAI COUNTY, ARIZONA:

Section 1. That a special bond election in and for the District be and the same is
hereby ordered and called to be held on November 4, 2025 (the “Election”), a day not less than
one hundred eighty (180) days from the date of the adoption of this Resolution, at which time there
shall be submitted to the qualified electors of the District the question of selling and issuing general
obligation bonds of the District in the aggregate principal amount and for the purposes set forth in
the hereinafter described “Official Ballot™ {the “Bonds”).

Section 2. That the Election shall be called and notice thereof given by (i)
publishing at least twice in a newspaper of general circulation in the District not less than one week
apart during the six calendar weeks preceding one hundred fifty (150} days prior to the date of the
Election, (i) publishing at least twice in a newspaper of general circulation in the District not less
than one week apart during the six calendar weeks preceding twenty (20) days prior to the date of
the Election, (iii) posting in at least three (3) public places within the District not less than twenty
(20) days prior to the date of the Election, and (iv) publishing once a week during each of the three
(3) calendar weeks preceding the calendar week of the Election in a newspaper of general
circulation in the District, in each case, the hereinafter described “Order, Call and Notice of Special
Bond Election.” The Fire Chief of the District is hereby authorized and directed to cause the same
to be done in accordance with the provisions of Sections 16-227, 16-228 and 48-806, Arizona
Revised Statutes, as amended, and this Resolution.

Section 3. That the Order, Call and Notice of Special Bond Election shall be in
substantially the form attached and marked as the Exhibit hereto.

Section 4. That the Official Ballot shall be in substantially the form included in the
Order, Call and Notice of Special Bond Election, with such changes as shall be approved by

708612173



Chairman of the District Board, the Fire Chief of the District or his designee, and is hereby incorpo-
rated in this Resolution by this reference.

Section 5. (A) That notice of the Election may also be given by mailing an
informational pamphlet (the “Informational Pamphlet”) to each household with the District that
contains a registered voter not less than thirty-five (35) days before the date of the Election.

(B)  That the Informational Pamphlet, if used, shall be prepared by the
Fire Chief of the District, and the Fire Chief of the District is hereby authorized and directed to
cause the Informational Pamphlet to be provided as and under the circumstances described herein
in the form he deems acceptable.

(C)  That the District hereby sets the date of August 8, 2025, at the hour
of 5:00 p.m., as the deadline to submit arguments “for” and “against” the authorization to issue the
Bonds if the Informational Pamphlet is used.

(D)  That the Fire Chief of the District is hereby authorized to request
arguments “for” and “against” the subject matter of the Election by providing notice in the form
and by the means he deems acceptable if the Informational Pamphlet is used.

(E)  That the Informational Pamphlet, if used, shall contain, as nearly as
practicable, the information required by Section 35-454, Arizona Revised Statutes, and a sample
of the Official Ballot, and shall be in a form the Fire Chief of the District deems acceptable.

Section 6. (A) That the Election shall be held, conducted and canvassed in
conformity with the provisions of the election laws of the State of Arizona, except as otherwise
provided by law, and only such persons shall be permitted to vote at the Election who are qualified
electors of the District.

(B) That absentee/early voting with respect to the Election shall be
permitted in accordance with the provisions of Title 16, Chapter 4, Article 8, Arizona Revised
Statutes.

{C) That the Election may be conducted (i) using either
electromechanical or electronic vote recording and ballot counting equipment or paper ballots at
polling places, or (ii) as a mailed ballot election as provided in Section 16-409, Arizona Revised
Statutes, as shall be determined to be in the best interests of the District by the Elections
Department of Yavapai County, Arizona (the “County”) and the Chairman of the District Board
and the Fire Chief of the District.

(D)  That the Chairman of the District Board and the Fire Chief of the
District are authorized and directed to take all actions, including entering into a contract with the
County Recorder of the County to obtain precinct registers for the Election and to enter into an
agreement with the Elections Department of the County to conduct the Election for the District.



(E)  That all expenditures as may be necessary to order, notice, hold and
administer the Election are hereby authorized.

(F) That the Chairman of the District Board and the Fire Chief of the
District are hereby authorized to take all necessary action to facilitate the Election including all
such actions as are necessary to assist the Elections Department of the County in conducting the
Election and performing its duties.

PASSED, ADOPTED AND APPROVED by the District Board of Verde Valley
Fire District of Yavapai County, Arizona, on April 22, 2025.

Donald Peck, Chairman, District Board, Verde
Valley Fire District of Yavapai County, Arizona

ATTEST:

Robert Brummett, Clerk, District Board, Verde
Valley Fire District of Yavapai County, Arizona



EXHIBIT

ORDER, CALL AND NOTICE OF SPECIAL BOND ELECTION

TO THE QUALIFIED ELECTORS OF VERDE VALLEY FIRE DISTRICT OF YAVAPAI
COUNTY, ARIZONA (THE “DISTRICT™):

A special bond election will be held on November 4, 2025 (the “Election”). The
purpose of the special bond election is to permit the qualified electors of the District to vote on the
question included in the following form of the Official Ballot.

SAMPLE BALLOT

Shall the District Board of Verde Valley Fire District of Yavapa:
County, Arizona, be authorized to sell and issue general obligation
bonds of Verde Valley Fire District of Yavapai County, Arizona, in
the aggregate principal amount not to exceed $15,500,000 for the
purpose of enhancing life safety for Verde Valley Fire District
residents and its firefighters by providing funds to: construct,
renovate, improve, equip, and furnish fire stations and other District
facilities; improve emergency communications systems to enhance
reliability and coverage throughout the District; acquire wildland
firefighting apparatus, vehicles, and equipment; liquidate
indebtedness incurred for such purposes; and pay all necessary costs
in connection therewith? Said general obligation bonds shall bear
interest at a rate not to exceed 8% per annum, shall mature over a
period not to exceed 30 years from the date of their issuance, and
may be sold at prices that include premiums not greater than
permitted by law.

FOR THE BONDS O

AGAINST THE BONDS O

The aggregate principal amount of the bonds to be authorized at the Election shall
be $15,500,000; the maximum rate of interest to be paid thereon shall be not more than 8% per
annum; the minimum and maximum number of years bonds of any issue or series authorized at
the Election may run from their date shall be 1 year and 30 years, respectively; the District
currently has no general obligation debt outstanding and the statutory debt limit of the District is
$13,098,942, being 6% of the net limited assessed property value of the taxable property in the
District (which debt limit is based on a value provided by the assessor of Yavapai County, Arizona
for 2024/2025).

[INSERT INFORMATION REGARDING METHOD AND CONDUCT OF ELECTION
PURSUANT TO TITLE 16 AND SECTION 48-806, ARIZONA REVISED STATUTES].

Exhibit-1



VERDE VALLEY FIRE DISTRICT OF
YAVAPAI COUNTY, ARIZONA

By /s/ Donald Peck

Chairman, District Board, Verde Valley Fire
District of Yavapai County, Arizona
ATTEST:

/s/ Robert Brummett

Clerk, District Board, Verde Valley Fire
District of Yavapai County, Arizona

Exhibit-2
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PINETOP FIRE DISTRICT
OF
NAVAJO COUNTY, ARIZONA

VOTER INFORMATIONAL
PAMPHLET AND
SAMPLE BALLOT

SPECIAL BOND ELECTION

NOVEMBER 5, 2024




TO THE VOTERS OF PINETOP FIRE DISTRICT OF NAVAJO
COUNTY, ARIZONA:

On Tuesday, November 5, 2024, the voters of Pinelop Fire District of
Navajo County, Arizona (the “District”), will be asked to authorize the sale
and issuance of not to exceed $11,600,000 principal amount of ad valorem
property tax bonds of the District. This voter informational pamphlet
has been prepared in order to provide volers with factual information
regarding such special election. You are urged to read carefully this voter
informational pamphlet and exercise your right to vote on election day.

This voter informational pamphlet contains the complete text of the
ballot question and may be taken into the voting booth on the day of the
election. Please see the instructions herein for information about how
and where to vote or for addifional information about voling procedures.

PINETOP FIRE DISTRICT OF NAVAJO
COUNTY, ARIZONA

By /s/ John Rowlinson

Chairman, District Board, Pinetop Fire
District of Navajo County, Arizona

[This voter informational pamphlet is permitted to be distributed by
Section 16-192, Arizona Revised Stalutes.]

VOTER INFORMATIONAL PAMPHLET
FOR
PINETOP FIRE DISTRICT
OF
NAVAJO COUNTY, ARIZONA
SPECIAL BOND ELECTION
NOVEMBER 5, 2024

PURPOSE FOR WHICH THE BONDS ARE TO BE ISSUED:

On May 20, 2024, the District Board of the District passed and adopted
a resolution calling a special bond election (the “Election”) to authorize
the issuance and sale of not to exceed $11,600,000 principal amount of
ad valorem tax bonds of the District (lhe “Bonds”") and related matters for
the purposes described in the form of the ballot included herein. A copy of
such resolution is available from the District by written request to the Fire
Chief, Pinetop Fire District of Navajo County, Arizona, 1845 South Pine
Lake Road, Pinetop, Arizona 85935, Telephone (928) 367-2199.

The District provides fire, emergency, and medical services to more than
9,500 residents with a seasonal population that can double to more than
20,000. The district has 25 full-time fire fighters, 6 wildland specialists,
and can employ up to two dozen seasonal wildland firefighter employees
depending on the needs of the community. The District responds to
approximately more than 2,000 calls a year for service - 70% of which
are for emergency medical services.

Recently, the District purchased property at 234 W. White Mountain Blvd.
for the future site of Fire Station 10. Currently, the District is served by
two stations - Stafion 11 on the 260 and Pine Lake Road and Station 12
on Buck Springs. The stations are mostly located in the eastern portions
of the District. Fire Station 10 on the westem boundary of the District is
expected to provide full coverage of the service area to maintain timely
emergency response times for all residents.

The District has secured a federal grant to help pay for District wildland
fire fighting activities and provide a base of operations for fighting
wildfires at Station 10. The District has placed a bond issue on the ballot
to provide funding to co-locate an emergency service response station
at Fire Station 10 to leverage these grants, provide the necessary local
match for the wildland fire operations, and expand emergency response
coverage.

FREQUENTLY ASKED QUESTIONS

Why is the district considering a bond?

The District is considering a bond to provide the necessary local maich
for the wildland fire operations as well as expand coverage with Fire
Station 10. Use of the bond proceeds for District purposes is expected to
improve public safety while saving on planning and construction costs by
developing a multi-use facility.

Why is the District sending the bond question to the voters?
Arizona law requires that bonds that are payable from District property
taxes be voter approved. These bonds are commonly called “general
obligation bonds.” A general obligation bond is a contract between a
bondholder, who, in effect, lends the District money and the District, which
pledges to repay it. Repayment is by secondary property taxes levied on
all taxable property in the District. Legally, the secondary property tax
levy for repayment of the general obligation bonds is unlimited as to rate
or amount,



How do general obligation bonds work?

ifthe bond question is approved by the voters, the bonds will be issued and
sold periodically. Present and future residents’ property taxes will be used
to repay the bonds over a period of time, usually 25 years, in the same
manner that homeowners pay off a home mortgage over time. The bonds
will be issued when funds are needed for a specific project or purpose,
in the actual amount needed for such specific project or purpose, but the
total amount of bonds issued may not exceed the amount approved by
voters. In this case, $11,600,000. Money received from the issuance and
sale of the bonds may only be used for the purposes specified in the bond
question. Some of the costs may be paid from other District sources,
including State and federal grants.

How is the bond expected to affect response times?

Fire Station 10 on the westem boundary is expected to provide full
coverage of the District's service area to maintain timely emergency
response {imes for all of our residents. The District recently developed
a response times study that showed that placing emergency response
capabilities in Station 10 is expected to reduce response times by
3 minutes and 33 seconds in portions of the District improving EMS and

fire response to the residents served by this station.

How is the bond expected to affect fighting wildfires?

Due to the District bordering the Apache-Silgreaves Forest and Fort
Apache Indian Reservation Forest, District personnel are wildland
certified and recerdify annually. The District team has fought over 45
different wildfires annually and participates in a significant number of
prescribed burns annually to reduce risks. This wildland fire response
station would provide response capatilities for six full time employees
and up to two dozen seasonal responders with the goal of providing a
Type 2 Interagency Hand crew at this location,

How has the District been fiscally responsible?

The District has worked to be responsible stewards of taxpayer doltars.
The District did not increase the property tax rate last year and has been
aclively securing oulside funding to support the ongoing efforts of the
District including securing a grant from the Governor’s Office of Highway
Safety for the purchase of extrication equipment and a federal grant
to help pay for wildland fire fighting activities. The Districl is seeking
additional grant funding for road improvements and other items to
continue to reduce the cost and burden on the District taxpayers. The
District consistently applies for wildland hazardous fuels reduction grants
providing the homeowner an affordable option to reducing wildfire risk at
their home.

As mentioned, some of the construction cosls may be paid from other
District sources, including State and federal grants. Recently, two
Congressional Direct Spending Grants {Additional funding for Fire Station
10 and Pinetop Joint Roadway Improvement for Wildfire Evacuation
Route} were selected and submitted to the appropriations committees
to be reviewed in upcoming hearings. If these projects are selected and
funded, it would reduce the need for local bond funding. If that were
to happen, the district could choose to sell a lower amount of bonds -
reducing the cost on the local taxpayer.

What has the District done to impact insurance ratings?

The District is aclively working to improve insurance ratings which is
expected to help reduce rates and costs for businesses and residents. An
organization known as Insurance Services Office {or ISO) creates ratings
for fire departments that calculate how well-equipped and prepared fire
departments are to fight fires in their community. ISQ ratings are from 1 to

10 where 1 is the best rating and a 10 is basically an indication of no fire
protection. Through its miligation efforts, work in wildland firefighting and
training, as well as its strong partnership with the community, the District
has been able to reduce its ISO fire rating to class 3.

How much will this proposal cost the taxpayers?

The proposed bend is projected to cost each residential household
approximately $41.63 per year ($3.47 per month) for a home with an
assessed value of $100,000.

The value for tax purposes is the fimited property value of your property
as it appears on your tax bill and does not necessarily represent the
actual market value.

Voters can look up their home value on the Navajo County Assessor
website and apply the costs above (and tax rate estimated herein) to
their limited property value. Please also review “ESTIMATED TAXPAYER
COST" herein to see the different costs for different property classifications
and estimated values within those various property classifications.

MAXIMUM INTEREST RATE OF THE BONDS:
The maximum interest rate on the Bonds will not exceed 6% per annum
PLAN OF FINANCE:

If the Election is successful, it is anticipated that the District would
issue the total amount of the Bonds by the means of bond sale phases
conducted through 2027. The interest rate to be bome by the Bonds
would be determined by the market conditions that prevail at the time of
sale, but in no event would the Bonds be sold at an interest rate greater
than 6% per annum. Average annual interest on the Bonds is assumed
herein at 5% for purposes of eslimating tax impact. Repayment of both
principal of and interest on the Bonds would occur over a period of not to
exceed 25 years for each bond series.

If authorized and all sold, the Bonds would be repaid from a levy of ad
valorem taxes on all taxable property within the District. It is estimated
that the Bonds would require an estimated average annual secondary lax
rate increase of $0.4163 per $100 of net assessed limited property value
over the estimated 25-year life of the bond program.

The following is an estimated debt service schedule for the Bonds and
the estimated impact to the secondary tax rate of the District given the
assumptions described therein;
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ESTIMATED TAXPAYER COST:

As noted above, the Bonds would be repaid from a levy of ad valorem
taxes on all taxable property within the District which would impact the
taxpayers in the form of an estimated average annual secondary tax rate
increase of $0.4163 per $100 of net assessed limited property value.

The tax impact over the term of the bonds on an owner-occupied
residence valued by the County Assessor at $250,000 is estimated to be
$104.08 per year for 25 years, or $2,601.88 lotal cost”.

The tax impact aver the term of the bonds on commercial property valued
by the County Assessor at $1,000,000 is eslimated to be $686.90 per
year for 25 years, or $17,172.38 total cost”.

The tax impact over the term of the bonds on agricultural or other vacant
property valued by the County Assessor at $100,000 is estimated to be
$62.45 per year for 25 years, or $1,561.13 total cost™.

*  Cost based on the estimaled average bond tax rate over the life of
the bond issue and other financing assumptions which are subject
to change. Assumes the net assessed limited property value of the
property changes at the lesser of 5% or half the rate of the District's
fotal net assessed limited property value shown on the projected
debt service schedule.

ESTIMATED TOTAL COST:

Should the Bonds be authorized and issued, the District estimates
that the total cost of the Bonds, including principal and interest
would be $20,984,167.

ESTIMATED ISSUANCE COSTS:

Should the Bonds be authorized and issued, the District estimates that
the cost of issuance of each series of the Bonds will be approximately
$200,000.

CURRENT OUTSTANDING GENERAL OBLIGATION DEBT AND
STATUTORY DEBT LIMITATION:

The District currently has no ad valorem tax debt outstanding. The
statutory debt limit of the District is $9,670,658, being six percent (6%)
of the net assessed limited property value of the taxable property in the
District. The proposed bond authorization exceeds the District's
statutory debt limit.

ARGUMENTS FOR AND AGAINST AUTHORIZATION
ARGUMENTS FOR

Response to an emergency, be it a fire, medical assistance or rescue,
is the end result of PREPARATION. That preparation involves selection
and training of personnel, design purchase and delivery of apparatus and
tools to carry those trained firefighters, paramedics and officers. A key
element of the preparation is the location of facilities from which the men
and women of your Pinetop Fire District will respond.

For many years the department has relied on the existing stations on
Pine Lake Road, Station 11 and Buck Springs Road, Station 12. These
two facilities have served the citizens of the community well. However,
changes caused by growth and expanding traffic have led to increasing
calls for emergency responses and longer travel times o reach the

scene. The conclusion, ils time o prepare for the next step, the addition
of facilities to meet those needs.

The addition of a new station 10 and Wildland Fire facility on White
Mountain Boulevard will help the fire district fo meet the challenges
especially for citizens and visitors on the west side of the town. The
timing is critical to house the expanding wildland fire fighting capabilities
as well as reduce respanse times to fire and medicat emergencies in our
community. The district board of directors and staff are working to secure
the funding for the new facility with grant monies. But such funds cannot
cover all the costs, hence the need to come to you, the citizens we serve,
for approval to secure the remainder through the issuance of bonds.

I urge you to vote YES on November 5th and make sure that the process
of PREPARATION for cruciat emergency responses ¢ontinues.

John Rowlinson, Board Chair, Pinetop Fire District
Arizona State Fire Marshal (retired)
Pinetop, Arizona

“Predictable is Preventable” is a theory used in Public Safety circles to
mitigate or eliminate catastrophic events. If you can predict it, you can
prevent it. We can predict growth, weather and the potential for Fire
Danger in our community. Being ready with the necessary resources is
a critical component for Emergency mitigation and prevention. This is an
expensive undertaking but a necessary one for all of us.

The passage of this bond will provide additional Fire and Medical
resources, improve response times and elevate the overall effectiveness
of the Pinetop Fire District; but more importantly, it will make our
community safer. | encourage you to vote "YES" on November 5th. A
*YES” vote is a vote for our future and the preservation of this beautiful
area for generations to come.

Wayne R. Booher, Board Clerk, Pinetop Fire District
Chief of Police (RET.)
Pinetop, Arizona

§ am writing this argument in support of the Bond Initiative that the Pinetop
Fire District has proposed this November.

The Pinetop Fire District is comprised of professionals who are dedicated
to serving our community. We are tasked with providing fire suppression
and emergency medical care to our community members and visitors.

We face a multitude of threats to our community. These threats include
(but are not limited to):

+  Wildland fires

«  Struclure fires

»  Hazardous matenals response
«  Technical rescue

+  Medical emergencies

We also help with non-emergency incidents such as smoke detector
checks, fire prevention activities, and community risk reduction efforts.

The proposed bond to build a wildland response station as well as
an additional fire station will help us provide enhanced service to our
community while positioning resources to combat these multiple threats
that the community faces.



This bond will also provide enhanced wildland and all-hazards response
to our community.

The Pinetop Fire District firefighters and medical personnel provide this
communily a life-saving service. We support the District's ability to provide
top-tier service while maintaining fiscal responsibility to the taxpayers.

We strongly encourage the cemmunity to support this bond initiative in an
effort to assist our members in confinuing our tradition of providing fast
and professional life saving services to you and your loved ones.

Please vote YES for the BOND.

Louis V. Mirabelli
Chapter Vice President
IAFF Local 4217
Pinetop, Arizona

Keith A Plympton
Treasurer

IAFF Local 4217
Pinetop, Arizona

At the general election this November you will find on the ballot a request
for approval of an $11.6 million bond for construction of a new wildland
fire response station that will house the Pinetop Fire District's wildfire
division.

As a Board member for the last 12 years, we have been very frugal in
using your tax dollars for your protection and protection of the community.
Chief Morgan has developed a very successful wildland fire division
which keeps us ready in the event of wildfire, but the division travels
around the country helping other communities when they are enveloped
in fire. It has been a blessing to all of us here as well as those that our
firefighters fravel to help.

We have not increased our tax levy for almost 6 years and the increases
in fuel and inflation in general have made it difficult to ufilize cur funds
for anything other than our normal operations. We have grown so much
since | moved here in 1986, and the time has come for us to do some
expansion to our facilities, We don't have room for our equipment and
really need some help from you, our constituents. Insurance policies
are being cancelled and insurance rates are increasing. Insurance
companies are pulling out of many areas due to the fire risk. Keeping cur
IS0 rating is very important now because it determines if and how much
your insurance premiums are going to be. This facility will help response
times and allow us to continue to purchase the equipment we need and
have a facility to store it and house our incredible staff.

| am asking you to vote for this bond so that we can continue our protection
and service to you. We have never requested a bond before but now we
need your help.

Please help us and vote yes on the bond for Pinetop Fire District!

Carla Bowen
Pinetop, Arizona

ARGUMENTS AGAINST

None were submitted.

ELECTION PROCESS

This election is consolidated with the federal, stale, and county’s fall
elecfion cycle and will be a traditional, polling place (walk-in) election. The
last day to register to vote in the November 8, 2024, General Election is
Qctober 8, 2024

Any registered voters of the Pinefop Fire Dislrict who wish to receive a
ballot through the mail must contact Navajo County Voter Registration
at (800} 668-3867 or (928) 524-4192 to request an “early ballot” or
request being added to the Active Early Voling List. Early voting begins
Qctober 8, 2024. The last day to request an early ballot to be mailed is
Qctober 25, 2024

For this election, Pinetop Fire District voters may vofe at

any of the following polling locations:

Arizona Game & Fish - 2878 E. White Mtn. Blvd., Lakeside, AZ
Pinetop-Lakeside Town Hall - 325 W. White Min. Bivd., Lakeside, AZ
Hon-Dah R.V. Park - 1 Hwy., Hon-Dah, AZ

Polling places will be open from 6:00 a.m. to 7:00 p.m. on November 5,
2024,

In Navajo County, voters can vote at any location nearest them, to see a
full list of voting locations please visit.

hitps:ffwww.navajocountyaz gov/534/Polling-Places

**Navajo County is pleased to announce a Ballot Tracking system. Voters
will be able to sign up at hitps:/firackmyballot.azsos.aovivoter! and
get updates on where their ballot is via text message, email, or a phone
call from the system. For more information, please call Navajo County
Election at 928-524-4062.




FORM OF OFFICIAL BALLOT

SAMPLE BALLOT

Shall the District Board of Pinetop Fire District of Navajo County, Arizona,
be authorized to sell and issue general obligation bonds of Pinetop Fire
District of Navajo County, Arizona, in the aggregate principal amount
of not to exceed $11,600,000, to provide funds to construct, renovate,
improve, equip and fumish fire stations and other District facilities, acquire
apparatus, vehicles and equipment, liquidate indebledness with respect
to the foregoing, and pay all necessary costs in connection therewith;
said general obligation bonds to bear interest at a rate not to exceed 6%
per annum and to malure over a period of not to exceed 25 years from the
date of their issuance and may be sold at prices that include premiums
not greater than permitted by law?

FOR THE BONDS l:‘
AGAINST THE BONDS D



Pinetop Fire District PRSRT STD
of Navajo County, Arizona * U.S. POSTAGE
1845 South Pine Lake Road PHOEﬁIIQ -
Pinetop, Ari :
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OFFICIAL VOTING MATERIAL - ONLY ONE VOTER INFORMATIONAL PAMPHLET HAS BEEN MAILED TO EACH HOUSEHOLD WITHIN THE
DISTRICT IN WHICH QUALIFIED ELECTORS RESIDE. PLEASE MAKE IT AVAILABLE TC ALL QUALIFIED ELECTORS IN THE HOUSEHOLD.
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Verde Valley Fire District Citizens Advisory Committee — 2025 Capital Bond Recommendation

Committee Members

¢« Antonio (Tony) Hernandez - Principal, Immaculate Conception Catholic School

» Jim Lawler - President and CEQ, Lawler Construction, Inc.

+ Russell {(Rusty) San Felice — Chief of Police, City of Jerome, Arizona

» Mike Westcott - Former Educator and Superintendent, Mingus Union High School District No. 4
Verde Valley Fire District Staff

¢ Chief DannyJohnson

¢ Captain Seth Murphy

¢ Administrative Manager Lisa Elliot

Committee Meetings & Objectives
Meeting 1: January 29, 2025
+ Intreduction to the Citizens Advisory Committee and member orientation

+« Overview of General Obligation Bonds and potential funded projects, including ramifications of town
ownership of Station #36 in Clarkdale.

¢ Presentation by Stifel Public Finance:
General information on a potential GO Bond Election in November 2025
= District bonding capacity, bond sale scenarios, tax implications, and election timeline

Meeting 2: February 5, 2025

+ Committee member review and additional orientation

+ Tour of Verde Village, Cornville, and Ctarkdale stations

+ Assessment of specific needs for each station and their connection to proposed bond projects
Meeting 3: February 19, 2025

« Examination of togistical and infrastructure deficiencies in district communications

e Discussion on the impact of inadequate communications on emergency response and operations

¢« Guided tour of the alarm room and dispatch center



Meeting 4: March 12, 2025
+ Presentation by Lance Enyart, LEA Architects: Sustainable fire facility design
s Review of procurement and project delivery methods, including pros and cons
¢ Discussion on firefighter exposure risks and hygiene considerations in fire station design
Meeting 5: March 26, 2025
+ Review and summary of the committee’s findings and recommendations
+ Presentation by Mark Reader, Stifel Public Finance:
Updated GO Bond election information
o Bonding capacity and historical tax rate analysis
o GO Bond election scenarios, including $10MM and $15.5MM options with estimated taxpayer costs
o Review of Arizona Fire District GO Bond elections (2004-2024)
Frequently asked guestions and sample voter information pamphlet
Committee Recommendation

After thorough evaluation, the Verde Valley Fire District Citizens Advisory Committee strongly recommends
that the Verde Valley Fire District Board adopt a resolution to place a General Obligation Bond question on the
November 2025 election ballot.

Specifically, we recommend pursuing the $15.5 million bond option as outlined in the presentation by Stifel
Public Finance on March 26, 2025, including any subsequent adjustments made to the proposatl.

Throughout this process, the committee has been impressed by the Verde Valley Fire District’s diligent efforts in
maintaining its current facilities and responsibly managing taxpayer funds. Chief Johnson and his team have
demonstrated a compelling and well-documented need for additional financial support to;

» Construct a new fire station in Clarkdale, separate from town-owned property, to improve response
times, service coverage, and firefighter safety, preparedness, and well-being.

+ Enhance district-wide safety, response capabilities, and communications infrastructure to address
geographic/topographic gaps and meet the growing demands of the community.

+ Enable code and health /safety upgrades at Station #31 and #32 in high-use areas and mechanical
systems.

We firmly believe that this bond initiative represents the most efficient, cost-effective, and fiscally responsible
means to address these critical needs. This investment will directly benefit all district stakeholders by ensuring
enhanced emergency response services and improved public safety infrastructure.

Finally, we extend our sincere appreciation to Fire Chief Danny Johnson, Fire Captain Seth Murphy, and
Administrative Manager Lisa Elliot for their professionalism, transparency, and dedication in providing the
committee with the necessary information to formulate this well-supported recommendation.



Verde Valley Fire District
Fire Board Agenda Report

Subject: Board Meeting Date:
FY2025-2026 Proposed Budget April 22, 2025
Action Required: Submitted By:
[X] Motion Danny Johnson, Fire Chief
["] Resolution Date Submitted:
[] No Action Required, Information Only April 14, 2025
[ ] Other (Explain):

Project/issue Relates to VVFD Strategic Plan: N/A

Agenda Title: Presentation and possible direction to Staff for the FY2025-2026 Proposed Budget.

Background Information:
Staff will present the FY2025-2026 Proposed Budget and receive direction from the Board as needed.

Staff will present the FY2025-2026 Budget to the Board at the May 27, 2025 Board Meeting for tentative adoption and
posting. The final budget is anticipated to be adopted at the June 24, 2025 Board Meeting.

Financial Impact:
Is this a budgeted expense? [ ]Yes [|No If Yes, Account Number:

Fire Chief's Recommendation: Direction to Staff for the FY2025- 2026 Proposed Budget.

Attorney Recommendation: N/A

Suggested Motion: Direction to Staff for the FY2025- 2026 Proposed Budget.

List of Attachments:
FY2025-2026 Proposed Budget (Summarigs)




Verde Valley Fire District

Budget Summary by Fund
FY2025-2026
Employee
Capital Benefit Debt FY2025- Projected Projected
General Projects  Wildland  Liability Service 2026 FY2026- FY2027-

Revenues by Source Fund Fund Fund Fund Fund Total 2027 2028

Property Tax Revenues $ 8147073 $ - % - 3 $ - % B8147073 § 9342637 § 9,736,036

Intergovemmental Revenues $ 157311 % $ 270,000 $ $ $ 427321 § 42731 & 4273

Fees for Services $ 95679 § $ - 3 $ $ 95679 % 98223 $ 101,232

Ambulance Revenues § 857000 $§ - $ - % - § - 5 B57000 § 884000 $  887.000

Other Income $ 32200 § 60,000 $ 3600 $ 6000 § 105000 § 206800 § 482249 § 459716

Grant Revenue § 1261571 % - 3 - 3 - § - % 1,261571 § 1064445 $§ 265000

Other Financing Sources $ 325000 § _- 3 - $ 10,000,000 § 10,325000 $ 250,000 $ 5,750,000

Total Revenues i 10,875,844 § 60,000 $ 273,600 $ 6,000 i 10,105,000 i 21,320,444 ; 12,548,874 3 17,626,305
Expenses by Type

Personnel Expenses $ 6691322 % $ 222519 % $ - % 6913841 § 7190705 § 7405289

Operating Expenses $ 1437113 § $ 84,150 $ $ 72036 $ 1593299 $ 1609837 § 1578258

Grant Expenses $ 1330553 §$ - 3 - % $ - % 1330553 $ 1076945 $ 277500

Capital Outlay $ - % 922020 § 262020 § $ $ 1184040 $ 532000 $ 1,008811

Debt Service $ 871152 § - § - % $ - % 871152 § 1768470 § 1848705

Other Financing Uses $ 263,500 § - $ - § $ - § 263500 $ 263500 § 263500

Total Expenses by Type $ 10,593640 $§ 922020 § 568689 $ - § 72,036 § 12,156,385 § 12,441,455 § 12,362,062
Operating Transfers

Operafing Transfers Out $ 389917 § - % $ 3873 § 175000 $§ 603648 $ 503661 $ 468193

Operating Transfers In $ 107713 § 375000 $ $ 14917 § 90710 § 588340 § 503661 § 468,193

Total Operating Transfers $ 497,630 § 375000 § $ 1,191,988 § 1007321 $ 936,386
Net Contribution To / (Use Of) Fund Balance $ - $  (487,020) §  {295,089) § {17,814) § 9948674 $§ 9148751 § 107,419 § 5,244 243
Changes in Fund Balance

Beginning Fund Balance {June 30, 2025 Estir_§ 4751772 3,314,228 481406 § 410878 - 8958284 § 18,107,035 § 18214454

Ending Fund Balance {June 30, 2026 Estir § 4,751,772 § 2!827I208 b 186317 $§ 393064 § 9948674 $ 18,107,035 $ 18,214,454 $ 23 458,697

Percentage Change in Fund Balance 0% -15% 61% 4% 100% 102% 1% 29%



Revenues
Property Tax Revenues
Intergovernmental Revenues
Fees For Services
Ambulance Revenues
Other Income
Grant Revenue
Other Financing Scurces
Total Revenues

Expenses

Personnel Expenses
Wages
Employment Taxes
Retirement Benefits
Health Benefils
Uniforms

Total Personnel Expenses

Divislon Expenses
Fire Board
Administration
Fire Preventizn
Building Maintenance
EMS Services
Operations
Fleet Maintenance
Widland Expenses
Communications
Total Division Expenses

Grant Expenses
Debt Service Expenses
Other Financing Uses

Total Expenses
Net Revenues versus Expenditures

Beginning Fund Balance
Contribution To/ {Use Of) Fund Balance
Estimated Ending Fund Balance

Committed Reserves per Budget Policy
Contingency Funds in Budget

Committed Reserves for PSPRS COP Cont
Unassigned Fund Balance

Verde Valley Fire District

General Fund Budget
FY2025-2026
FY2023.2024 | |FY2024-2025] | FY2024-2025) | FY2025-2026 | | FY2025-2026 Adjustment FY2026-

Audited Adopted Estimated Fire Chief Board Over Previous % of 2027 FY2027-2028
Actuals Budget Actuals Recommend Approved Year Change Projected Projected
$ 7067777 §$7690563 § 7690563 § 8147073 § § {7.690,563) -100% § 8415970 § 8734036
§ 150815 § 148321 § 165754 § 1573211 § $  (148.321) -100% § 157321 § 1573
§ 122445 § 92433 § 103248 § 95679 § 2 § (9243 -100% § 98223 § 101,232
$ 905152 § 857000 § 856953 § 857000 § $ (857,000 -100% § 884000 § 887,000
§ 18791 0§ 32200 § 230085 § 32200 § S $ (32,200) -100% § 32200 § 32,200
$ 69484 $2380284 § 156941 § 1261571 § 2 $ (2.380.284) -100% § 1064445 § 265,000
$ 355881 § 668825 § - § 432713 & $  {668,825) -100% § 373629 302,393
_$ 8850344  $11,869626 § 9212544  $10,983557 § & _$(11,869,626) -100% §$11,025787 § 10,479,182
$ 3651312 $4084949 5 3938085 § 4188794 § = $ (4,084,949) -100% $4315128  § 4422729
$§ 427852 § 448201 § 40905 § 447157 § $  (448.299) -100% § 474745 § 503824
$ 499508 § 484950 § 483466 § 462709 § 5 $ (484,950 -100% § 479984 § 497914
$ 1077898 §$ 1360783 § 1201805 § 1553562 § $ (1.380,783) -100% $ 1659229 § 1,719.203
$ 31,00 37,150 37,150 39,100 $  (3r.150) -100% § 39,100 39,100
$ 5,687,600 6,436,123 6,069,611 6,691,322 - (6,436,123 -100% § 6,968,186 7.182,170
$ 1668 § 72747 8§ 2383 § 5600 § - $ (72.747) A00% § 77136 § 5,600
$ 263256 § 340979 § 298282 § 382200 § $  (340979) 100% § 363556 § 390178
$ 1029 § A9 0§ 16021 § 4650 § - § (21931) -100% § 49786 § 52,716
§ 53557 § 50260 § 44687 § 549682 § G $  (50,250) -00% §$ 57412 § 58,662
$§ 203225 § 241952 § 218361 § 231825 § $ (241952 -100% § 237084 § 237,658
$ 19778 0§ 197145 § 162917 0§ 216316 § - $  (197.145) -100% § 205717 8§ 206,877
$ 159388 § 179500 § 167660 $ 196700 § c §  {179.500) -100% § 207000 § 216,600
$ 5332 % 7500 % 7456 ¢ 8200 § e $ {7.500) A00%  § 6100 § 6,100

250,209 265,422 261,268 295,519 - (265.422) -100% 306,564 39,316
1,067,441 } 1,377,426 1,180,034 1,437,113 - {1,377.426) -100% 1,510,355 1,493,708
$ 219343 § 2455589 § 165622 5 1330553 § - $ {2455589) -100% § 1076945 § 277,500
$ 1159965 § 856878 § 852049 § 871152 § - $ (856.878) 100% § 841803 § 846,705
$ 628819 § 743610 § 480110 § 653417 § e $ (7436100 -100% § 628500 § 678,500
$ 8,763,168  $11,869626 § 8,747427 $10983557 § - $ (11,869,626) -100%  $11,025787 § 10,479,182
$ 87176 § - $ 465117 § $ . $ 0% § - $
$ 4199479 § 4286655 § 4286655 § 4751772 § 4751772 $ 4759772 % 4751772
§7,176 - $ 465117 § - $ - - -
4,286,655 4286655 § 4751772 § 4751772 § 4751772 4,754,772 4,751,772
$ 1167005 § 1300564 § 1300564 § 1349938 § . $ 1398051 § 1428477
$ 250000 § 250000 § 250000 § 250,000 § 250,000 § 250000 $ 250,000
$ 1089210 § 1125933 & 1183686 § 1188686 § 11885686 $ 1183686 § 1188686
$ 1780440 $ 1610158 § 2012522 § 1963148 § 3,313,086 $ 1915034 § 1834609




Verde Valley Fire District

Capital Projects Fund Budget

FY2025-2026
FY2023-2024] | FY2024-2025] | FY2024-2025 FY2025-2026 | | FY2025-2026 FY2026- FY2027-
Audited Adopted Estimated | |Fy2025-2026| | Fire Chief Board 2027 2028
Account Number Actuals Budget Actuals Requested | | Recommend Approved Projected Projected
Revenues
Other Income
Interest Income 02-451000 102,503 60,000 181,631 | 60000( |8 60000 60,000 | §§ 40,000
Sale of Surphus Property 02-453000 585 4,000 15559 | 1§ - $ - - H -
Total Other Income 103,088 § 64000 § 197000 § 60000 § 60000 § - § 60,000 § 40,000
Other Financing Sources
[Operating Transter In - General Fund [ co4oi000 | [s eosmi9] (5 400.000] [s 400000] [S 375.000] [S_ 375000] [ | £s 350,000] [ 400,000
§ 608819 § 400,000 & 400,000 § 375,000 75000 $ g § 350,000 400,000
Total Revenues § TH07 Ty 300§ 59090 3 45000 % A500  § - T A000 ¥ 440,000
Expenses
Adminisliative $ - - $ -
Surpius Property Sales Commissions 02-6100-612200 | | § - 400 -
Video Conferencing System 02-8000-814001 | | § - - -
IT Network bipgrades 02-8000-814002 | | & - 10,000 - -
Office Equipment 02-8000-814003 | | $ - - - -
$ - ] 400 10,000 [ - ] ] -
Building Maintenance $ - $ - $ - $ - $ - $ - $ - $
Station 31 02-8000-837031 | 1§ 58305 | S 90.000 § 20,000
Station 32 02-8000-837032 | | § 8900 ) |§ 55000 § - 5 T.000
Station 33 02-8000-837033 | | § - $ - $ =
Station 36 02-8000-837036 | | § 43207 |$ 10,000 $ =
Slation 37 02-8000-837037 | | $ - § - § =
New Station Construction 02-8000-838000 | | § $ - $ - § 175000 |$ 175000 $ 525,000
Properly Acquisition 02-8000-839000 b - $ - s - § 485000 ] |$ 485000 3 - $
$_ 70525 8 155000 § - % 680000 % 660000  § - 3 53000 §
EMS Services 5 - $ - $ - $ $ - $ $ $ -
Power Load System 02-8000-844001 | | $ - $  w512|1s 29248] (S =
Monitor / Defbrillator 02-8000-844002 | | § - $ 360000} ($% - $
Gureys 02-8000-844003 | |§  31972] |$ 30495)[$ 30753] [$
EPCR Equipment 02-8000-844004 - $ 1650018 16877 |8 =
Aulo Venls 02-8000-844005 - $ - 3 = $
Aulo Pulse: 02-8000-844006 - $ - $ g $
§ 31972 § 445‘507 ] TE& $ - $ 2 [] d [ $
Operations H - $ - $ $ - § $ - H - $
Firgfighling Equipment 02-8000-854100 | 1§ 40385) | & 59800 $ 87472
Exlrication Equipment 02-8000-854500 | | $ - $ - $ g
TRT Equipment 02-8000-854600 | |18 59075] | § 5,000 $ E
Physical Fitness Equipmenl 02-8000-854700 | | $ - 5 - $ E
§ 09461 $ 64800 § $ 87472 § - $ . $ - $ -
Fleel Maintenance H $ - § - $ - $ - $ $ - $ -
Engines 02-8000-957101 | | % - s - $ g $ g § = $ & $ 1,008,811
Ambulances 02-8000-857102 | |§ 3520 |$ - $ 201880 S - $ - S - $ -
Water Tenders 02-9000-867103 | | $ - § 230146 | 1S 10378] | S 324040 |$S 262020 $ $ =
Brush Trucks 02-9000-867104 |} | § $ - H . $ = =
Technical Rescue 02-8000-857105 | | § $ - $ - H - =
Trailers 02-8000-857106 1 | § - $ - - $ = =
Administrative Vehicles 02-5000-867107 § |§ 2478147 18§ - 800 )18 - =
§ 251,342 § 230,146 i 303=uss $ 324,040 § 262020 § $ . $ 1,008,811




FY2023-2024| |FY2024-2025] |FY2024-2025 FY2025-2026 | | FY2025-2026
Audited Adopted Estimated FY2025-2026 Fire Chief Board FY2026-2027} |FY2027.2028
Account Number Actuals Budget Actuals Requested | | Recommend Approved Projected Projected
Communications $ - 3 - $ - $ - $ - $ - $ - $ -
Radio Infrastructure (2-8000-884001 | |$ 29960] |§ 32000 $ &
$ 2960 § 325000 $ - $ . $ o $ L $ 0 $ =
Other Financing Uses
Operating Transfer Out - General Fund 02-9000-910000 | | § $ 142153] | § - § 66982 $ BITB[ts 12500
Operating Transfer Oul - Debt Service Fund 02-9000-510000 | 1 § $ - $ $ 82036 $ 15032 (8 800
Total Cther Financing Uses ] $ 142153 § & $ 151,018 § - $ . $ 98768 § 13300
Total Capita Expenses S 484261 3 1,070,006 § 379936 & 1252530 & 922020 & S 630,766 § 1,022,111
Net Revenues versus Expenditures § 227646 § 5606.006! $ 27454 § !B17,530! § (4870200 § - $ E?D.TBBI $ !582 111!
Beginning Fund Balance $ 2869428 $3097074 53097074 §$3314228 0§ 334228 0§ 3314228 § 2827208  $ 2606441
Contribution To f {Use Of) Fund Balance $ 277646 8 (606006) $ 7154 § (817.530) § (487.0200 § - $_(220.768) S (582,111
Estimated Ending Fund Balance § 3007074 § 2491068 § 3314228 52496698 $ 2827208 § 3314228 § 2606441  $2.024,330
Asslgned Contingency Funds (set aside per Board direction} $ 200000 § 200000 $ 200000 § 200,000 $ 200000 § 200000 § 200000 $ 200000
Assigned Fund Balance for Capital Projects $ 2807074 § 2201068 $3114228 § 2206698 § 2627208 § 3114228 § 2406441  § 1,824,330




Revenue
Int

s
ergovemmental Revenues

Verde Valley Fire District

Wildland Fund Budget
FY2025-2026
FY2023-2024| |FY2024-2025] |FY2024-2025 FY2025-2026 | |FY2025-2026 FY2026- FY2027-
Audited Adopled Estimated | |FY2025-2026 Fire Chief Board 2021 2028
Account Number, Actuals Budget Actuals Requested | | Recommend | 1 Approved Projected Projected

[Wildiand Revenue [ 03421000 ][5 192450 [$ 300000] [§ 251.171] [$ 2vo000] [3 2v0.000] | ] [s_2r0000] [§ 270.000]
Total Intergovernmental Revenues $_ 192490 % 300000 § 251471 § 270000 § 270000 § § 270,000 § 270,000
Other Income

Interest Income 03-451000 11,533 3.600 17,586 3,600 3,600 3600) 1§ 3,500

Other Income 03-455000 . - - - - - $ -
Total Other Income 11,533 3,600 17,586 3,600 3 3600 § - 3 3600 § 3,600
Other Financing Sources

[Operating Transfer in - General Fund [ 03431000 | [$ - 11[s ] [3 - 11s -1 - 11 1[5 -1 |

$ - $ $ - $ . $ $ - $ - $ -
Total Revenues § 2040 ¥ J0IE0 S 268757 § 2IaE0 § 2au00 § & IR0 TV 2350
Expenses
Personnel Expenses
Wages

FLSA Overlime 03-5000-505000 | | $ 2491 |8 40001 1% 27621 | % 400018 4,000 4,000 4,000

Wildland Deployment Overtime 03-5000-506000 | |$ 38070) |$S 60000 |S 47683 |$ 60000} |$% 60.000 50,000 50,000

Wildland Backfill Overtime 03-5000-506001 | |$ 36032) |$ 60000 |$ 4207418 60000]|$ 60,000 50,000 50,000

Medic Pay 03-5000-507000 | | § 658418 11500]]8 8913 |8 1500]18 11,500 11,500 11,500

|Wikdland 03-5000-508000 | |§ 23369 ) |S 46000 |$ 27354 | (S 46000 [ & 46,000 46,000 | 45,000
Total Wages $ 106305 § 181500 § 128706 § 181500 § 181,500 § - 3 181,500 131&_
Employment Taxes

| Social Security 3-5100-511400 . . . 3 - - $ - [ -

Medicare 3-5100-511600 1,541 2,632 1.889 2632 2632 $ 2632] 18 2632

Unemploymenl 3-5100-51170K0 - - 4 - - $ - $ 0

Workers' Compensation Insurance 3-5100-51 1600 7323 17,134 9,874 18,368 18,368 3 18358) | S 18368
Total Employment Taxes b B85 § 19766 § 11767 § 21,000 21,000 § - $ 21000 § 21,000
Retirement Benefits

PSPRS Retirement 03-5100-512200 13,297 22488 14,138 20,19 20,019 § 20013 |8 20019

PSPRS Defined Contribution 03-5100-512202 1,796 - 1,856 - - § - $ -

ASRS Retirement 03-5100-512600 - - - - - $ - $ g
Total Retirement Benefits 15,093 § 22488 § 16,204 § 20,019 ] 20019 § $ 20019 § ZU.UA

Total Personnel Expenses $ 130,232 § 2754 § 156,767 0§ 222519 0§ 22519 & - $ 222519 § 222519
Outside Services
[Revenue Sharing [ 036700672100 ) [ ][ _&00] [5 - J[5 2m0] [5__2000] | ] 5__2000] [s___2000]
Total Outside Services . $ 6000 § - $__2m0 $ 2000 § - $ 2000 § 2000
Supplies
Wildland Supplies 03-6700-674100 | | § 522 $ 10,000 2,000 §  12000] | $ 12,000 $ 12000) |§ 12000
Power Equipment 03-6700-674101 | | $ - ] 1,600 - ] 1,800 1% 1,800 $ 25001 1% 1,800
| _Goggles 03-6700-674102 | | § H 100 150 ] 501 |8 150 $ 18501 1% 150
Fire Shelers 03-6700-674102 | | § $ 1,200 1170 | 1§ 12501 |8 1,250 $ 1300] | $ 1,300
Fire Sheller Plastic Liners 03-6700-674104 | | & $ - 5 - $ - $ - $ = $ E
Crew Boss Pants 03-6700-674105 | | & - H 15001 |8 = $ 1500118 1,500 H 1,500 | 1,500
| Button Down Shirts 03-6700-674106 § | § $ 500118 = $ 15001 1% 1,500 H 1500 | 1,500
Brush Helmets 03-6700-674107 | | § - $ - H - § 3015 300 $ 300] |8 300
Gloves 03-6700-674108 | | § $ 150 | § = $ 1501 | § 150 § 0] 18 200
Head Lamps 03-6700-674109 ] | 8 $ - ] - $ - $ - $ g $ =
Engine Packs 036700-674110 7 | $ - $ s $ o $ o $ = § & $ =
Hose 03-6700-674111 H 2088] | § 1,500 18 1475] | § 15001 1§ 1,500 1,000 [ $ 1,000
Fuel 036700674200 | % 3887 || 14000} 1S J000)||S 14000] |% 14,000 14,000 5 14,000
Deployment Expenses 036700-674300 | {$ 14688 |$ 20000( [S 18000) |$ 25000] | § 25,000 25000 (§ 25000
Total Supplles $ 21186 § 49800 § 29485 § 59150 § 59150 § - § 59,450 §  S47S0




FY2023-2024| |FY2024-2025| |FY2024-2025 FY2025-2026 | (FY2025-2026, FY2026- FY2027-
Audited Adopted Estimated | |FY2025-2026 Fire Chief Board 2027 2028
Account Number| Actuals Budget Actuals Reguested Recommend Approved Projected Projected
Repair & Maintenance
Engine Repair & Maintenance 03-6700-677100 | 1§ 45] 18 8,000 3.000 8.000 8,000 H 8000 |S§ 8,000
Water Tender Repair & Mainlenance 03-6700-677200 | | § - $ 7000 1,000 7,000 7,000 B 7000 |8 7,000
Ambulance Repair & Mainlenance 03-6700-677300 } | § - § 2000 1,000 2,000 2,000 $ 2000) | § 2,000
Adminisirative Repair & Maintenance 03-6700-677500 { | & - H . 5 . B B N
Total Repair & Maintenance $ 45 § 17,000 5,000 17,000 17,000 % - § 17000 § 47,000
Training
Regisiration Fees 03-6700-679100 595 2,004 - 2,000 2,000 § 2000] 1§ 2,000
Wikland Refresher Training 03-6700-679101 . . s - - § - $ -
Travel Expenses 03-6700-679200 1,446 3,000 - 4,000 4,000 H 4000 | S 4,000
Total Training b 2,044 § 5000 § - § 6000 § 6000 § - $ 6000 § 6,000
Capital Expenses
Engines 03-8000-86710 - 3050004 [ $ - $ - 3 - 3 - -
Water Tenders 03-8000-867103 - - . 3 200000 ] | S 262,020 $ - -
Total Capital Expenses . 305000 § - S 200000 § 262020 § . $ - 3 -
Cther Financing Uses
Operating Transfer (ul - General Fund 03-9000-910000 - - S . - S - H - -
Operating Transfer (u! - Capital Fund 03-9000-920000 - - $ - k - H - $ . -
Total Financing Uses 3 . ] - $ - ] - 3 - $ - $ - .
Total Expenses § 153504 & bBOG6SS4 § 191,262 § 506669 § sss"-im $ - $ 306060 $ 306,269
Net Revenues versus Expenditures $ 50519 § EOZ 954! $ 77495 § (233,085) $ !2955039! [] - $ ES,SSQ! $ 532‘669!
Beginning Fund Balance § 353392 8§ 403911 0§ 403911 § 481406 § 4B1406 5 481406 0§ 481406 0§ 448037
Contribution To / (Use Of) Fund Balance § 50519  § (302954) § 77495 § {233069) § (205088 § - S (33369 § (32669
Ending Fund Balance 5403911 8 100957 § 481406 S 248337 S 186317 § 461406 § 448037 § 415368

Assigned Fund Balance for Wildland Fund $ 403911 5 100957 & 481406 § 248337 § 186317 § 481406 § 448037 § 415368




Verde Valley Fire District

Employee Liability Benefit Fund Budget

FY2025-2026
FY2023-2024| |FY2024-2025| |FY2024-2025 FY2025-2026 | |FY2025-2026 FY2026- FY2027-
Audited Adopted Estimated | |FY2025-2026 Fire Chief Board 2027 2028
Account Number Actuals Budget Actuals Requested | | Recommend Approved Projected Projected
Revenues
Other Income
[interest income [ oassioo0 ) [S— aees] [s woon] [ 1690%] [ eo00] [ 6o00] | P[5 eoon] [ smon]
Total Other Income $ 95675 $ 6,000 $ 16|995 $ 6000 § 6,000 § - 6,000 ] 6,000
Other Financing Sources
[Operating Transfer In - Gereral Fund [ oad1000 | [5__zn000] [ eonn] [$_eoawn] [5_1ad17] | 14917] [ | [s_15000] [ 15000]
20,000 § 80,110 § 80,110 14017 § 14917 § - $ 15000 $ 45000
Total Revenues v BE5 3§ a0y o0k 3§ Wu7 Ty e % < T§ AW Y A0
Expenses
Other Financing Uses
[Operating Transier Cul - General Fund [ 04-9000.910000 ] [ -] [5__574%] | [s__371] [3_ 6731 | ] [5__989] [s_ 3u8m]
Total Financing Uses 3 - §7436 § - § 3873 0§  W7H  § . $ 39893 § 29,893
S —
Total Expenses $ . $ 67436 § - $ BT 0§ 3/ 0§ . $ 39893 § 39,893
Net Revenues versus Expenditures § 20675 $ 18614 § 07106 $ (17814) 3 (7B § . § (18893 § (18893
Beginning Fund Balance $ 24006 $ 33T 8 MITM 8 410878 0§ 410878 § 4108 $ 410878 § 391985
Contribution To ! {Use Of) Fund Balance § 20675 8§ 186M § 97106 S (17814 § (17814) § - § (16893) & (18893
Ending Fund Balance § 313771 0§ 332445 § 410878 § 393064 8 393&_ $ 410& $ 31985 § 373,092
Assigned Fund Balance for Employee Benefits Liability S 33771 § 332445 § 410878 0§ 393064 $ 393064 $ 410878 § 398 § 370N




Verde Valley Fire District

Debt Service Fund Budget

FY2025-2026
FY2023-2024| |FY2024-2025| | FY2024-2025 FY2025-2026 | |FY2025-2026
Audited Adopted Estimated | |FY2025-2026 Fire Chief Board FY2026.2027| | FY2027-2028
Account Number Actuals Budget Actuals Requested Recommend Approved Projected Projected
Revenues
Property Tax Revenues
|Real Eslate { Personal Property Taxes [__054it000 ] | B R -] - ] - |1 -] | [$ 926667 [§ 1002.000 ]
- . - - . $ - R 926,667 $ 1,002,000
Other Income el Si———
Interest Income 05-451000 3 - $ $ - $ WS000||$ 105000 $ 380449 377916
Qther Income 05-455000 H - $ $ - $ - $ g $ - -
Total Other Income $ - ] $ - $ 105000 § 105000 § - $ 380,449 377916
Other Financing Sources
Qperating Transfer In - General Fund 05-491000 - $ [ $ - $ - ] - ] -
Operating Transfer In - Capilal Fund 05-492000 - $ § $ 82036( S 90710 15032 800
Bond Proceeds 05-498000 - $ [ $10,000,000 | [$ 10,000,000 - 5,500,000
Premium / Discount on Bend Proceeds $ - § [ H - 3 - 3 - $ -
] - ] $ $10,082,036 $ 10,090,710 § . 15,032 § 5,500,800
Tota) Revenues § — 3 — 73 -~ §0,79703% S 10,195,170 "3 — Y TR Y ST
Expenses
Outside Services
Election Services 05-6100-602000 b - $ b $ 71,236 | 1% 71.236 $ - §
Legal Services 05-6100-612001 - ] $  10.000 - § . b
Consulting Services 05-6100-612002 $ p - g $ 14232
Bank Service Fees 05-6100-612006 | | § $ $ $ 800 | [ § B ] 200 B0
$ H $ $ 82036 § 72036 $ e $ 15032 800
Supplies
Office Supplies 05-6100-614100 ] - b $ ] -
Postage 05-6100-614300 | [ $ - $ -
$ $ - §
$ 3 - ] - $ 3 5 -
General Obligation Bond
|Principal Payments 05-8000-891000 | | § 3 1 ] 3 b 260000 [$ 515000
|Interest Payments 05-8000-892000 | | & 3 3 3 b 666667 ) |$  487.000
|Disbursement of Loan Proceeds 05-B0C0-898000 | | $ ] b 3
Total General Obligation Bond ] ] ] - $ § 926,667 $ 1,002,000
Other Financing Uses
Cperaling Transfer Oul - General Fund 05-9000-910000 | | § - $ - - $ - s - $ - i
Cperaling Transfer Out - Capital Fund 05-9000-920000 | | § - ] - - 3 - $  1TEN0 § - $
Total Other Financing Uses $ - 3 - ] - ] - § 175000 § - ] - l
Total Debt Service Expenses $ . $ - $ - $ 62036 § 24703 § . $ 941699 § 1,002,800
Net Revenues versus Expenditures $ . $ - $ - $10,105000 § 9943674 § - $ 380449 § 5877916
Beginning Fund Balance $ $ $ $ - $ - $ - $ 9348674 $10328123
Contribution To / (Use Of} Fund Balance $ $ $ . $10.105000 § 9948674 § - § 380449 § 5877916

Estimated Ending Fund Balance $ $ $ $10.105000 § 9948674 § S $10329.123  §16,207,039




Verde Valley Fire District
Fire Board Agenda Report

Subject: Board Meeting Date:
IROL Agreement April 22, 2025
Action Required: Submitted By:
X] Motion Nate Bailey, Fire Marshall
[] Resolution Date Submitted:
[[] No Action Required, Information Only April 16, 2025
[ ] Other (Explain):

Project/issue Relates to VVFD Strategic Plan: N/A

Agenda Title: Discussion and possible approval of the IROL Agreement for Community Risk Reduction online services,
training, and program management.

Background Information:
The Board approved a contract with Brycer, LLC to utilize The Compliance Engine for inspection reporting at the April 25,
2025 Board meeting. This was a positive step at the time, helping improve compliance and communication with vendors.

Since then, the regional Community Risk Reduction (CRR) Group has reviewed current reporting systems and
determined that IROL (Inspection Reports Online) would be a better fit for the needs of our departments and the
contractors we work with in the Verde Valley.

This is a zero-cost agreement to the District and includes a dedicated IROL reviewer, which will help reduce staff time
and streamline communication with vendors.

If the Board approves the IROL Agreement, the District will discontinue services with The Compliance Engine.

Financial Impact:
Is this a budgeted expense? [ JYes [ ]No If Yes, Account Number:

Fire Chief's Recommendation: Approve IROL Agreement for Community Risk Reduction online services, training, and
program management.

Attorney Recommendation: N/A

Suggested Motion: Approve the IROL Agreement for Community Risk Reduction online services, training, and program
management.

List of Attachments:
IROL Agreement




(0 IROL

Service Level Agreement

Introduction: InspectionReportsOnline.net Inc. (referred to as "IROL"} is a Software as a Service
(5aaS) provider. [ROL offers software solutions to facilitate prevention and community risk
reduction. IROL is not a contractor but a provider of software services that enable users to
capture essential information within the community.

This Service Level Agreement (this “Agreement”) is made on 04/22/2025 by and between
InspectionReportsOnline.net Inc. (referred to as “IROL") and the Verde Valley Fire District
accepting the terms of this Agreement (referred to as “AH)").

1. Available Services and Pricing:

Third-Party Fire and Life Safety System No-Cost to AHJ
Inspection, Testing, and Maintenance (ITM) X *See #2 Third Party
Reporting (with Reviews) Reporting Fee

Inspector's Reporting and Preplan

Fire Alarm Registrations

Food Truck Registrations and Inspections

Life Safety Risk Assessments

Shared Revenue

Other

2. Third Party Reporting Fee: IROL’s per-report fee ($24.99) is paid by the submitting Service
Provider (SP). There are no fees or invoices exchanged between the AHJ and IROL for the
Third-Party Reporting Solution.

3. Deliverables: The service(s) and deliverables will be achieved through the software
provided by IROL. All activities and outcomes are driven by the software as a service
platform, ensuring efficient and accurate processing of submitted data. IROL does not
create any of the data and information included in the solutions and is not responsible for,
or make, any suggestions or recommendations with respect to any such data or
information.



A.

() IROL
IROL Software Deliverables:

Ensuring reports/forms are processed through the IROL site within the authority’s
jurisdiction.

Providing necessary system enhancements, updates, and maintenance for user
operations.

Providing user training and support to ensure efficient use of the software and to address
any issues or questions that may arise.

Generating detailed analytics and reporting capabilities to provide insights into inspection
trends, compliance rates, and other critical metrics.

Offering customizable workflows to accommodate the specific needs and regulations of
each jurisdiction, ensuring seamless integration with existing processes.

Implementing robust data backup and recovery solutions to protect against data loss and
ensure business continuity.

AH) Responsibilities:

Mandating reports /forms submitted within their jurisdiction to be processed through the
IROL site.

Informing the submitting entity (i.e. Service Provider, Owner/Occupant) that
reports/forms must be submitted via IROL per code or enforcement requirements.
Committing the necessary resocurces and management involvement to support IROL’s
services, including staff, hardware, and software.

Making timely decisions and approvals as needed for IROL service(s) to move forward
from Implementation through continued use.

Term: The Agreement term is three {3) years and automatically renews for a successive
three years unless terminated by the AHJ with 90 days written notice. Termination for
breach by IROL requires 60 days’ notice, with a 30-day cure period.

Website Services Rendered: IROL operates https://www.InspectionReportsOnLine.net,
facilitating code compliance and communication related to fire and life safety inspections.

Data Security and Confidentiality: IROL ensures secure data storage and limited access to
reports. Reports may be subject to state or federal disclosure laws.

Hardware, Software Requirements & Firewall/Permission Authorities: The IROL site is
compatible with modern browsers and hosted securely with multiple redundancies.
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8. Terms and Conditions: The Agreement is subject to IROL’s Terms and Conditions, effective
from 3/14/2024.

9. Governing Law: This Agreement is governed by the laws of the State of Georgia.
10. Assignability: This Agreement is assignable by IROL with AHJ consent.

11. Notices: Written communications shall be sent to the respective addresses of the AHJ and
IROL.

By accessing the website or submitting reports, the AHJ acknowledges acceptance of these
terms and conditions, which can be found here: https://inspectionreportsonline.net/#terms
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Exhibit A: Terms and Conditions
The AHJ agrees to the Terms and Conditions of IROL’s website use, effective 3/14/2024.

I. Use Restrictions: Client agrees to:
e Use the Solution solely for the benefit of Client.
e Prevent unauthorized use or disclosure of the Solution.
s Not sell, rent, or lease the Solution.
¢ Not use the Solution for unlawful purpases.
¢ Not interfere with Solution integrity or performance.
e Not reverse engineer or create source code from the Solution.
¢ Limit Solution access to Authorized Users,
¢ Not disclose Solution features except to Authorized Users.

H. Proprietary Rights: All rights to the Solution, any derivative works, and documentation remain
with IROL. Client may not remove proprietary notices.

a.) AHJ acknowledges and agrees that IROL is the sole and exclusive owner of any patents,
trademarks, copyrights, and trade secrets embodied in the Solution, as well as all other
property rights and interests inherent in or associated with the Solution.

b.) AHJ acknowledges and agrees that any such data shall be retained by IROL for seven (7)
years, or for such period otherwise required by law, whichever is greater. AHJ hereby
grants IROL the right to use all data {including reports) for IROL's own advertising and
promotional purposes, provided that IROL anonymizes and aggregates such data with
other User data. IROL reserves the right to disclose data (including reports).

¢.) IROL acknowledges that the AHJ is the exclusive owner of all data, including reports,
submitted to the AHJ’s account.

lll. Independent Contractor: Both Client and IROL are independent contractors and not agents,
employees, or joint venturers of each other.

IV. Reservation of Rights: IROL reserves the right to modify the Solution and its policies.
V. Use of Logos: IROL may use Client's logos during the Agreement term.

VI. Confidential Information: Each Party agrees not to disclose Confidential Information received
from the other Party except as required by law. “Confidential Information” means all technical or
non-technical data, information, and material, regardless of format, medium, or source, regarding
the facilities, systems, hardware, software, operation, business, financial affairs, products,
services, customers, independent contractors and employees of each Party which the other

Party may become aware of because of its use or provision of the Solution. Notwithstanding the
foregoing, AH! shall not be considered to have breached this provision if a SP discloses
Confidential Information of IROL.
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AH)'s exclusive remedy for any breach of the warranties made in this this Agreement is the
correction or replacement by IROL of the Services or repair of the non-conforming component of
the Solution, whichever is applicable.

VIIl. Indemnity: To the extent permitted by Colorado law, AHJ shall indemnify, defend, and hold
IROL (including its officers, directors, stockholders, employees, agents, and affiliates) harmless
from any losses, liabilities, claims, or causes of action arising from AHJ's breach of its
confidentiality obligations. IROL shall promptly notify AH) in writing of such loss, liability, claim, or
cause of action as soon as becoming aware of it, and AHJ shali promptly acknowledge such notice
by affirming its indemnity obligation in writing. If IROL fails to promptly notify AHJ, and such
failure adversely affects AHJ’s ability to defend against the losses, liabilities, claims, or causes of
action, or if IRQL fails to reasonably cooperate with AHJ)'s defense against such losses, liabilities,
claims, or causes of action, AHJ shall have no obligation to indemnify, defend, or hold IROL
harmless. If AHJ fails to promptly acknowledge receipt of a notice from |IROL after being notified,
or if AHJ otherwise fails to defend IROL, IROL may seek counsel of its own choosing and shall be
entitled to recover reasonable attorney’s fees, expenses, and costs involved in defending against
such losses, liabilities, claims, or causes of action.

IX. Disclaimer: EXCEPT FOR IROL’S WARRANTY SET FORTH ABOVE, IROL DISCLAIMS ALL
WARRANTIES EITHER EXPRESS OR IMPLIED {INCLUDING, WITHOUT LIMITATION, ANY
WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE}, WITH RESPECT TO
THE SOLUTION. EXCEPT FOR IROL’S WARRANTY SET FORTH ABOVE, AND WITHOUT IN

ANY WAY LIMITING THE FOREGOING, ALL REVIEWS THAT IROL CONDUCTS TO NOTE DEFICIENCIES
IN REPORTS SUBMITTED TO THE SOLUTION ARE PROVIDED WITHOUT REPRESENTATION OR
WARRANTY, AND IROL DOES NOT GUARANTEE THE ACCURACY OR COMPLETENESS OF SUCH
REVIEWS, AND AHJ ACKNOWLEDGES AND AGREES THAT NEITHER IROL NOR ANY OF ITS
PERSONNEL OR CONTRACTORS THAT PROVIDE SUCH REVIEW SERVICES ARE RESPONSIBLE FOR,
OR PROVIDE ANY GUARANTY, REPRESENTATION OR WARRANTY WITH RESPECT TO, THE SAFETY
OR CONDITION OF ANY PROPERTY.

X. Limitation on Damages: IROL'S LIABILITY IS LIMITED TO DIRECT DAMAGES AND IN NO EVENT
SHALL IROL, OR ITS OFFICERS, DIRECTORS, EMPLOYEES, SUPPLIERS, AGENTS, SUBCONTRACTORS,
OR REPRESENTATIVES BE LIABLE FOR ANY SPECIAL, CONSEQUENTIAL, PUNITIVE, OR INDIRECT
DAMAGES WHICH ARISE FROM THE USE, OR INABILITY TO USE, THE SERVICES,

INCLUDING ANY LOSS OF DATA, OR ANY DELAY IN OR NON-DELIVERY OF ANY DATA
TRANSMISSIONS: IROL SHALL NOT BE LIABLE FOR ANY DAMAGES, INCLUDING SPECIAL,
CONSEQUENTIAL, PUNITIVE, OR INDIRECT DAMAGES, WHICH ARISE FROM THE USE, OR INABILITY
TO USE, THE SERVICES OR ANY BREACH OF ANY PROMISE, REPRESENTATION, OR WARRANTY, OR
WHICH ARISE IN CONTRACT, TORT, STRICT LIABILITY, OR OTHERWISE, UNLESS THE DAMAGES ARE
THE RESULT OF A NEGLIGENT ACT OR OMISSION, OR THE WILFULL AND WANTON MISCONDUCT,
OF IROL OR ITS EMPLOYEES.
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XI. Internet Risks: Client acknowledges risks associated with internet use and releases IROL from
liability.

Xll. Breach: Either party may terminate the Agreement in the event the other party breaches this
Agreement and fails to cure such breach within thirty (30) days of written notice.

Xl Illegal Payments: AHJ agrees not to accept illegal payments from IROL employees.
XVI. Beneficiaries: There are no third-party beneficiaries to the Agreement.

XVII. Force Majeure: Neither party is liable for failure to perform due to uncontrollable
circumstances.

XVIII. Notices: Notices are effective upon receipt, transmission, or delivery.

XIX. Jurisdiction and Venue: This Agreement will be governed by and construed in accordance
with the laws of the State of Georgia, notwithstanding its conflicts of laws and provisions.

XX. Attorneys' Fees: Prevailing party entitled to recover legal costs.
XXI. Entire Agreement: This Agreement supersedes all prior agreements, notwithstanding any oral
or written agreements to the contrary, including terms contained in any other documents

exchanged between the parties.

XXII. Amendment: This Agreement may be amended in writing by both parties.
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Signature Page
This Service Level Agreement (SLA) is entered into by and between:

Verde Valley Fire District
2700 E Godard Road
Cottonwood, AZ 86325
{928) 634-2578
crr@verdevalleyfire.org

And

InspectionReportsOnline.net, Inc. (IROL)
1325 Satellite Blvd Suite 1607

Suwanee, GA 30024

331-454-7800

Effective Date: 03/24/2025

By signing befow, the parties acknowledge that they have read and understood the terms and
conditions of this Service Level Agreement and agree to be bound by them.

AH)J:

Printed Name

Signature

Date

InspectionReportsOnline.net, Inc. (IROL):

Printed Name

Signature

Date



Verde Valley Fire District
Fire Board Agenda Report

Subject: Board Meeting Date:
JPA Study Work Session April 22, 2025
Action Required: Submitted By:
[X] Motion Danny Johnson, Fire Chief
[] Resolution Date Submitted:
[_] No Action Required, information Only April 17, 2025
[ ] Other (Explain):

Project/lssue Relates to VVFD Strategic Plan: N/A

Agenda Title: Discussion of possible dates for a joint work session to review the report on the Joint Powers Authority study
with the Copper Canyon Fire and Medical District Board.

Background Information:

Staff would like to host a joint work session with the Verde Valley Fire District Board of Directors and the Copper Canyon
Fire and Medical District Board of Directors to review the report on the Joint Powers Authority study. The consultant would
attend this meeting to present the report and answer any questions that the Board Members may have.

This will be an open meeting available also to Staff and community members.

Staff is looking for potential dates and times that Board Members are available to schedule this work session.

Financial Impact:
Is this a budgeted expense? [ ]Yes [T]No If Yes, Account Number:

Fire Chief's Recommendation: Staff direction regarding meeting dates.

Attorney Recommendation:

Suggested Motion: Staff direction regarding meeting dates.

List of Attachments:
N/A




