NOTICE OF A PUBLIC MEETING
THE BOARD OF DIRECTORS FOR VERDE VALLEY FIRE DISTRICT
WILL HOLD A REGULAR MEETING ON TUESDAY, MAY 27, 2025 AT 5:00 P.M,
IN THE BOARD ROOM AT STATION 31, 2700 E. GODARD ROAD, COTTONWOOD, ARIZONA
THE MEETING ROOM WILL BE ACCESSIBLE TO THE PUBLIC AT 4:30 P.M.

THE PUBLIC TELECONFERENCE WILL BEGIN AT 5:00 P.M. MEMBERS OF THE PUBLIC MAY JOIN THE
TELECONFERENCE BY FOLLOWING THE INSTRUCTIONS BELOW:

1,
2.
3.

OR

Dial 1-669-900-6833
When prompted for meeting ID, enter 733 581 4709
For technical support please dial (928} 634-2578 option 0.

Join on-line through the Zoom app by going to https://us02web.zoom.us/i/7335814709

Public input may be submitted via email to lelliott@verdevalleyfire.org prior to the start of the meeting or by the phone-in option
provided.

The Fire Board of the Verde Valley Fire District will meet in regular session on Tuesday, May 27, 2025 at 5:00 p.m. The Board may
vote to go into executive session on any agenda item, pursuant to A.R.S. § 38-431.03(A)(3) for legal advice with the District’s attorney
on matters as set forth in the agenda item. The following topics, and any variables thereto, will be subject to Board consideration,
discussion, approval, or other action. All items are set for possible action.

AGENDA

1,

CALL TO ORDER

ROLL CALL

ORDER OF AGENDA - Discussion and consideration of changing the order of the agenda.

PLEDGE OF ALLEGIANCE TO THE FLAG

MOMENT OF SILENCE - A moment of silence for firefighters who have lost their lives.

CALL TO THE PUBLIC

Those wishing to address the Verde Valley Fire District Board are requested to fill out a public comment card and speakers
are limited to three-minute oral presentations. The Fire District Board is not permitted to discuss or take action on any item
raised in the call to the public due to restrictions under Open Meeting Law. However, individual Board Members may respond

to criticism directed to them. Otherwise, the Board may direct that staff review the matter or that the matter be placed on a
future agenda.

CONSENT AGENDA - Discussion and possible action.

All matters under the Consent Agenda are considered by the Board to be routine (i.e. Minutes andfor signatory authority for
bank accounts) and will be enacted by a single motion approving the Consent Agenda. If discussion is desired on any
particular consent item, a Board Member may ask that the item be removed from the Consent Agenda to be considered
separately.

A. Minutes - Discussion and consideration of the minutes of the Regular Meeting held on April 22, 2025.

FINANCIAL REPORTS - Discussion and approval of the financial report for the previous month.

REPORTS AND CORRESPONDENCE - Discussion and possible action.

A. Chairperson’s Report — A report from the Chairperson on their recent activities for the District.



B. Board Member Reports — Reports from members of the Board on their recent activities for the District.

C. Union Report - A report from the District representative of the Sedona-Verde Valley Firefighters Association on current
events and activities for the past month.

D. Fire Marshall Report — A report from the Fire Marshall, discussion, and possible action regarding current events and
activities, including: Public education, fire prevention, meetings and events attended, training, permits issued and closed,
significant projects, and inspections.

E. Fire Chief Report - A report from the Fire Chief, discussion and possible action regarding current events and his recent
activities, including: National Line of Duty Firefighter deaths; meetings and events attended; human resource updates;
finance and grant updates; special projects/other updates; wildland assignments and mutual aid; out-of-District calls;
County and State updates; AFDA updates; and other potential updates.

10. OLD BUSINESS
11. NEW BUSINESS
A. FY2025-2026 Tentative Budget Adoption - Discussion and possible adoption of the FY2025-2026 Tentative Budget.

B. Fire Chief's Performance Evaluation - Discussion and possible action regarding the annual performance evaluation of
the Fire Chief; the Board may vote to go into Executive Session for the annual performance evaluation of the Fire Chief
pursuantto A.R.S. § 38-431.03. A.1. for discussion or consideration of employment, assignment, appointment, promotion,
demotion, dismissal, salaries, disciplining or resignation of a public officer, appointee, or employee of any public body
regarding the same.

C. Future Agenda ltems

12. ADJOURNMENT

Persons with a disability may request reasonable accommodations by nofifying Verde Valley Fire District at (928) 634-2578 as far in advance of the
scheduled meeling as possible,

This notice was posted at (Check one prior to posting):

0O www.verdevalleyfire.org (Official Posting Location)

O Station 31, 2700 E. Godard Rd, Cottonwood, AZ {Official Posting Location)

Station 32, 1120 S. Page Springs Rd, Cornville, AZ (Courtesy Posting Only)

Station 36, 895 First South St, Clarkdale, AZ (Courtesy Posting Only)

Town of Clarkdale, Community Development Building, 890 Main St, Clarkdale, AZ {Courtesy Posting Only)
Verde Village Clubhouse, 4855 Broken Saddle Rd, Cottonwood, AZ (Courtesy Posting Only)

Oooao

Posted by: Date: Time:
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Minutes of a Regular Meeting of the Board of Directors of the Verde Valley Fire District Heid
April 22, 2025

A Regular Meeting of the Verde Valley Fire District Board of Directors was held on April 22, 2025, at 5:00 p.m. in
person at Station 31, 2700 E. Godard Road, Cottonwood, Arizona and electronically (via Zoom).

Board of Directors:
Donald Peck, Chairman
Robert Brummett, Board Clerk

Kenneth Bishop

Coleen Gilboy

Nicolas Brunori {joined via Zoom at 6:23 pm}

Staff Present:

Danny Johnson, Fire Chief Seth Murphy, Captain

Lisa Elliott, Administrative Manager Jonathan Pizzi, Captain
Linda Peterson, Finance Assistant Louis Newell, Captain
Ashley Hammond, Administrative Specialist Justin Sandoval, Captain
Nate Bailey, Fire Marshall Dillon Sherman, Firefighter
Jacob Marx, Firefighter / Union VP Local 3690 Ethan Wright, Acting Engineer
Matt Robertson, Captain Spencer Young, Engineer
Ivan Anderson, Engineer David Mcllvoy, firefighter
Cody Harkey, Battalion Chief Tucker lhrman, Captain
Phil Graham, Captain

Others Present:

Mark Reader, Stifel Managing Director

Mike Westcott

Heather Robertson

CALL TO ORDER - The meeting was called to order at 5:00 p.m. by Board Chairman Peck.

ROLL CALL - All Board Members were present when Board Member Brunori joined via Zoom at 6:23 pm; a quorum
was present.

ORDER OF THE AGENDA - Discussion and consideration of changing the order of the agenda.

Chairman Peck requested that agenda item 11. A, Employee Recognition, and item 11. B, Resolution 2025-09
Ordering and Calling a Bond Election, be moved after the Moment of Silence.

PLEDGE OF ALLEGIANCE TO THE FLAG - Those present stood and recited the pledge of allegiance to the
American flag.

MOMENT OF SILENCE - A moment of silence for firefighters who have lost their lives. A moment of silence
was observed for the 22 U.S. firefighters who lost their lives in the line of duty in 2025 to date.

Employee Recognition - Recognition of the retirement of Battalion Chief Dean Koropatnicki.

Chief Johnson stated that the District would like to formally recognize Battalion Chief Koropatnicki on the occasion of
his retirement. He acknowledged that Battalion Chief Koropatnicki has dedicated his career to the service and safety
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of our communities, demonstrating exceptional leadership throughout his time with the Verde Valley Fire District,
Clarkdale Fire District, and Sedona Fire District.

Chief Johnson highlighted Battalion Chief Koropatnicki’s unwavering commitment to excellence, professionalism, and
mentorship, noting that his influence has left a lasting impact on all who have had the privilege to serve alongside
him. On behalf of the District, Chief Johnson extended the deepest gratitude for his many years of dedicated service
and wished him a happy, healthy, and fulfilling retirement.

Union Vice President Marx presented Battalion Chief Koropatnicki with the ceremonial firefighter axe.

Resolution 2025-09 Ordering and Calling a Bond Election - Discussion and possible adoption of Resolution
2025-09 ordering and authorizing all matters necessary for a bond election to be held on November 4, 2025
to submit to the qualified electors of the District the question of selling and issuing general obligation bonds
in the amount of $15,500,000.

Captain Murphy delivered the presentation on the General Obligation Bond 2025 proposal. He stated that the Verde
Valley Fire District is facing significant challenges due to aging infrastructure. Station 31, constructed in 1987, is
currently experiencing deterioration in electrical, mechanical, and sewer systems. He emphasized that the station
facilities no longer meet the operational or structural standards necessary for modern fire service delivery.

Captain Murphy also highlighted serious health and safety deficiencies, noting that none of the stations are equipped
with exhaust capture systems, posing a substantial health risk to personnel. He pointed out that the District's
emergency radio infrastructure is outdated, failing, and facks necessary redundancy. This system is highly vulnerable
to weather-related outages, which compromises both responder effectiveness and community safety.

He further stated that the Verde Valley Fire District is experiencing steady community growth and an increasing
volume of emergency calls. As a result, the District is encountering critical gaps in emergency communications.
Captain Murphy noted that responders are experiencing shadowing and radio interference, particularly in the
Cornville area, where they are often unable to send or receive vital information via radio, further endangering timely
and effective emergency response.

Captain Murphy went over the priority list of the proposed bond projects, which includes a communications
infrastructure upgrade—replacing the aging and unreliable radio systems with a modern, resifient system. The
proposal also includes the construction of Station 36, which would establish a permanent, District-owned fire station
to better serve the growing community. Additionally, health and safety improvements at Station 31 and Station 32 are
prioritized, including the installation of exhaust removal systems to address longstanding air quality and occupational
safety concerns.

Chief Johnson added that the Verde Valley Fire District currently has only two working radio repeaters covering the
entire District. He emphasized that the reliability of emergency communications is significantly impacted by weather
events. The last investment in radio infrastructure upgrades occurred over a decade ago, and the current system
lacks the redundancy needed to ensure consistent, reliable communication during critical incidents.

To address these issues, Chief Johnson stated that the District must replace end-of-life repeaters and build a robust
communications ring by incorporating microwave connection technology. The new system will introduce key
redundancies designed to significantly reduce the risk of communication outages. He also noted that the project will
include coordinated planning with Cottonwood Regional Dispatch, strengthening regional communications
capabilities, and enhancing public safety response throughout the area.
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Captain Murphy stated that the Verde Valley Fire District does not own the current facility and that the Town of
Clarkdale has generously allowed the District to use the building. However, the agreement has concluded, and the
Town has expressed the need to repurpose the building for their own use. He added that the Verde Valley Fire
District has significantly outgrown the building's capacity, and that the facility no longer meets the operational needs
of the District.

Chief Johnson stated that the construction of a new station in Clarkdale must happen regardless of whether the
District secures the bond. He noted that the Verde Valley Fire District has approximately three years remaining to use
the current facility. At present, he explained, the District does not have the financial capacity to take on a loan to fund
a new fire station, especially without exceeding its current MIL rate. Chief Johnson added that he does not believe
increasing the MIL rate to its $3.75 maximum is a wise or proven strategy for funding a capital project of this scale.
He emphasized his belief that pursuing a bond is the most responsible and effective way to finance the construction
of a new fire stafion.

Chief Johnson stated the health and safety renovations at Station 31 and Station 32 would include upgrading security
with improved exterior doors and bay locks, as well as a septic system replacement at Station 31. He noted that both
stations were built before modern research identified the environmental hazards present in fire stations. Diesel
exhaust, a known carcinogen, requires proper ventilation and capture systems to protect firefighter health. He
explained that this profession significantly increases the risk of cancer, and the Verde Valley Fire District currently is
behind in meeting modern safety standards due to funding limitations. Chief Johnson emphasized that this bond
would provide the District with the opportunity to implement these vital safety measures for the protection of current
firefighters and future generations.

Chief Johnson stated that the bond projects would be carried out in phases. If the bond is approved, the first phase is
anticipated to begin in Fiscal Year 2026-2027. He explained that the District would pursue an initial bond sale of $10
million. This would include a $2 million allocation for upgrading the District's communications infrastructure and a $7
million construction budget, with an additional $1 miliion contingency, for the projected costs associated with building
Station 36.

Chief Johnson acknowledged that the Station 36 budget may seem high but emphasized that current market
conditions support the estimate. He explained that modem fire stations are commercial-grade facilities designed to
last at least 50 years, incorporating durable materials and essential safety protections for firefighters. Construction
costs for fire stations currently range from $700 to $1,200 per square foot. For a proposed 10,000-square-foot facility,
he said, the estimated cost would be between $7 million and $8 million.

He noted that these are conservative estimates based on present-day construction market conditions. While tariffs
have not yet been enacted, it is uncertain how future tariffs may impact overall construction costs. Additionally, Chief
Johnson explained that architectural and engineering fees currently range from 10% to 12% of the total construction
cost. He stated that he and Administrative Manager Lisa Elliott are actively exploring options to fund these expenses
through the District's Capital Projects Fund.

Chief Johnson stated that phase two of the bond project is planned for Fiscal Year 2028-2029. During this phase, the
District would pursue an additional $5.5 million in bond sales. This funding would support health and safety
improvements at two key facilities, $3 million allocated for Station 31 and $2 million for Station 32. He noted that this
phase would also include a $500,000 contingency budget shared across both projects.

Chief Johnson emphasized that all cost estimates are conservative. He explained that when working with older
buildings, there is always a level of uncertainty, as unforeseen issues can arise once renovations begin. These
contingency funds are intended to help manage those potential challenges responsibly.
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Chief Johnson added that one of the key benefits of the bond, and what makes it a fiscally responsible approach, is
how it distributes the financial responsibility for these projects. He explained that if the District were to fund major
purchases or construction using existing District dollars, the cost would fall solely on current residents. In contrast, a
bond would appear as a separate line item on property tax bills, ensuring that new residents moving into the District
in the future also contribute to the cost of these long-term investments. This approach helps share the financial
burden more equitably over time and supports sustainable community growth.

Chief Johnson introduced Mr. Westcott, who spoke on behalf of the Verde Valley Fire District Citizens Advisory
Committee.

Mr. Westcott stated that he was honored to speak on behalf of the Verde Valley Fire District Citizens Advisory
Committee. He introduced the Committee members, which included Antonio (Tony) Hemandez, Principal of
Immaculate Conception Catholic School; Jim Lawler, President and CEQ of Lawler Construction, Inc.; Russell
{Rusty) San Felice, Chief of Police for the Town of Jerome; and himself, Mike Westcott, former educator and
superintendent of Mingus Union High School District No. 4. He also acknowledged the support and involvement of
Verde Valley Fire District staff, including Chief Danny Johnson, Captain Seth Murphy, and Administrative Manager
Lisa Elliott.

Mr. Westcott provided an overview of the Committee's purpose and meeting schedule. The Committee met five times
between January and March 2025 to evaluate the proposed General Obligation Bond and the District's long-term
infrastructure needs. The first meeting, held on January 29, introduced members to the Committee's objectives and
provided an overview of General Obligation Bonds, including a presentation by Stifel Public Finance outlining
potential bond scenarios, tax implications, and the election process. The second meeting, on February 5, included
station tours in Verde Village, Cornville, and Clarkdale, allowing members to assess site-specific needs. On February
19, the third meeting focused on communication infrastructure deficiencies and the operational impact of inadequate
emergency communications, along with a guided tour of the alarm room and dispatch center. The fourth meeting, on
March 12, featured a presentation by Lance Enyart of LEA Architects on sustainable fire station design and included
a discussion on procurement methods and firefighter health and hygiene. The final meeting, held March 26,
summarized the Committee’s findings and included a presentation from Mark Reader of Stifel Public Finance, who
reviewed updated bond election information, tax rate analysis, and $10 million and $15.5 miltion bond scenarios,
along with a history of Arizona fire district bond elections.

After a thorough evaluation, Mr. Westcott stated that the Citizens Advisory Committee strongly recommends that the
Verde Valley Fire District Board adopt a resolution to place a General Obligation Bond question on the November
2025 election ballot. The committee specifically supports the $15.5 million bond option presented on March 26, 2025,
including any subsequent updates. Mr. Westcott explained that this recommendation is based on the committee's
recognition of the District’s critical needs, including the construction of a new fire station in Clarkdale on District-
owned property to improve response times and firefighter safety; upgrades to aging and vulnerable communications
infrastructure; and health, safety, and code compliance improvements at Stations 31 and 32.

Mr. Westcott concluded by stating that the Committee believes the proposed bond represents a fiscally responsible
and cost-effective investment that will directly benefit all District stakeholders. He expressed appreciation for the Fire
District's diligence in maintaining existing facilittes and responsibly managing taxpayer funds. He also commended
Chief Johnson, Captain Murphy, and Administrative Manager Lisa Elliott for their transparency, professionalism, and
dedication in providing the Committee with the information needed to make an informed and well-supported
recommendation.

Mr. Mark Reader, Managing Director at Stifel Public Finance, presented to the Verde Valley Fire District Board
regarding a potential General Obligation (GO) Bond election proposed for November 2025. Mr. Reader provided a
comprehensive overview of the District's bonding capacity, historical assessed valuations, statutory debt limitations,
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and projected taxpayer impacts. The presentation focused on two primary bond scenarios: a $10 million option and a
$15.5 million phased option.

Mr. Reader explained that the District's current statutory bonding capacity is approximately $13.1 million, with
projections supporting up to $15.7 million in election authority based on anticipated growth in assessed valuations.
Scenario 1 proposes a single $10 million issuance, resulting in an estimated average tax rate of $0.2352 per $100 of
assessed valuation. Scenario 2 recommends a phased bond totaling $15.5 million—$10 million in Fiscal Year 2026
and $5.5 million in Fiscal Year 2028, with an estimated average tax rate of $0.3234 per $100 of assessed valuation.

He shared estimated taxpayer impacts for Scenario 2, noting that a residential property valued at $250,000 would
see an annual tax of approximately $93.11, while a commercial property valued at $1 million would see an annual tax
of about $559.57. These payments would continue over a 21-year term. Mr. Reader emphasized that the bond would
fund essential projects, including the construction of a new District-owned fire station, health and safety upgrades at
Stations 31 and 32, and improvements to the District's communications infrastructure.

Additionally, Mr. Reader highlighted the fiscal responsibility of using a bond to fund these projects, pointing out that
this approach ensures new residents contribute to the cost of capital improvements rather than placing the fuil burden
on current taxpayers. He concluded the presentation with an overview of the anticipated timeline leading to the
November 2025 election, including Advisory Committee recommendations, Board action, and planned community
outreach.

Chief Johnson asked the Board if they had any questions regarding the presentations or the proposed bond.

Board Member Gilboy inquired whether upgrading the District's communications infrastructure could potentially
interfere with or overpower the communication channels of other agencies, thereby still preventing effective
interagency communication.

Chief Johnson responded that the upgraded communications system is designed to be interoperable, ensuring
compatibility with other agencies and avoiding interference. He added that regional leadership is beginning to align
on the need for these updates. Chief Johnson also mentioned a recent productive meeting with the Cottonwood
Police Chief, where they both agreed on the necessity of these improvements. They emphasized the importance of
communicating these issues to their Boards, as failure to address them could result in accountability if an incident
occurs due to communication failures. He highlighted that there are areas where first responders cannot
communicate, posing a serious safety risk.

Board Member Gilboy stated that the Cornville station falls within Yavapai County, not the City of Cottonwood, and
inquired whether the Yavapai County Sheriff's Office was also supportive of the proposed communications
infrastructure upgrades.

Chief Johnson confirmed that the Yavapai County Sheriff's Office is on board. He added that, regardless of whether
the call originates in Cottonwood or unincorporated Yavapai County, Cottonwood’s dispatch still fields those
emergencies. He noted that dispatchers themselves are frustrated by these communication gaps, as they sometimes
cannot reach firefighters to relay critical resources and information.

Captain Murphy added that even if the call is not within the City of Cottonwood, it still falls within their Public Safety
Answering Point (PSAP), which is responsible for 911 traffic from the top of Oak Creek Canyon, to the top of Mingus
Mountain, to Sycamore Canyon, and down to Orme Dugas Road on Interstate 17.

Chief Johnson asked the Board if they had any further questions regarding the proposed projects; the Board did not.
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Board Member Gilboy made a motion to adopt Resolution 2025-09 ordering and authorizing all matters necessary for
a bond election to be held on November 4, 2025 to submit to the qualified electors of the District the question of
selling and issuing general obligation bonds in the amount of $15,500,000 with a deadline for submitting arguments
with respect to it of August 8, 2025 at 5:00 pm. Board Clerk Brummett seconded the motion. The motion passed

unanimously.

Chief Johnson stated that he wanted the Board to understand the election ballot details. He clarified that the 30 years
and 8% interest rate shown are the maximums allowed, not what the District plans to use. He explained that the
District is proposing a 20-year term with a 5% interest rate. This approach provides flexibility, allowing the District to
extend the term if interest rates increase, helping to keep costs manageable.

The motion passed unanimously.

Chief Johnson expressed his appreciation to the Board for their willingness and support to move forward with these
initiatives.

CALL THE PUBLIC - None.
Consent Agenda - DISCUSSION AND POSSIBLE ACTION

A. Minutes — Discussion and consideration of the minutes of the Regular Meeting held on March 25, 2025 and
the Budget Committee Meeting held on April 14, 2025.

Board Clerk Brummett made a motion to approve the Consent Agenda. Board Member Bishop seconded the motion.

The motion passed unanimously.

FINANCIAL REPORTS - Discussion and consideration of the financial report for the previous month
(including ambulance billing). Administrative Manager Lisa Elliott reviewed the written financial reports noting the
following:

o The District is 75% through the fiscal year.

¢ Total cash in the General Fund is $3,569,401.75 (does not inciude the PSPRS COP Contingency Reserve
Fund).
Decrease in cash of $270,823 for the month of March.
Positive cash flow of $813,469 for the fiscal year.
Cash flows show that they are adequate to fund the fiscal year's operations.
FY2024-2025 Property Tax Revenues received: $120,225.75.
Fire District Assistance Tax (FDAT) Revenues received: $8,391.37.
The following account explanations are for items occurring within the month of March 2025:

o Page 3 Account 01-6100-612002 Consulting Services — JPA Study.

* Administrative Manager Lisa Elliott stated that Copper Canyon Fire & Medical District was
invoiced half of the total amount.

o Page 12 Account 02-8000-854100 Firefighting Equipment - Ballistic vests and helmets.
Total operating-only expenditures are 15.24% lower than the year-to-date allocation.
Total General Fund expenditures are 26.05% lower than the year-to-date allocation.
The District has collected $4,859,912 (67%) of the FY2024-2025 budgeted Property Tax Revenues.
Ambulance cash collections of $71,881.86 and 109 billable calls in the month. Decrease of two (2) calls
from February 2025 and a year-to-date increase of sixty-one (61) calls compared to the same timeframe in
FY 2023-2024. Cash collections have decreased by $49,034 compared to the same timeframe in FY 2023-
2024,
¢ Total Ambuiance Billing Receivables were $364,193.48, an increase of $16,696.55 from the prior month.
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» Crews have been deployed on thirteen (13) assignments through March 31, 2025.
o Invoices have been submitted, and payment has been received for all the assignments.

Board Member Bishop made a motion to approve the Financial Report. Board Clerk Brummett seconded the motion.
The motion passed unanimously.

REPORTS AND CORRESPONDENCE

CHAIRPERSON'S REPORT - A report from the Chairperson on their recent activities for the District.
None

BOARD MEMBER REPORTS - Reports from members of the Board on their recent activities for the
District.
None

UNION REPORT - A report from the District representative of the Sedona-Verde Valley Firefighters
Association on cusrent events and activities for the past month.
None

FIRE MARSHAL REPORT - A report from the Fire Marshal, discussion, and possible action regarding
current events and activities, including: Public education, fire prevention, meetings and events attended,
training, permits issued and closed, significant projects, and inspections.

Fire Marshall Bailey presented the monthly statistics:

New Permits: 1

Complaints: 1 totat — 0 Invalid, 0 - Referred to County

General and Final Inspections: 6

General correspondence including site visits, emails, phone calls, and letters: 26
Plan Reviews: 5

Occupancy load reviews: 2

Prefiminary Code Reviews: 2

Knox Box Installs: 1

Fire Marshal Bailey reported a new assisted living project in Clarkdale currently undergoing project development
review. The proposed facility will consist of two buildings, each containing eighteen rooms. He noted that a
resident raised a concern regarding a private road issue. Fire Marshal Bailey stated that he met with the resident
to review the necessary steps for bringing the road up to fire code standards. He expressed his appreciation to
Station 36 B Shift crews for their participation in the recent bike race event that was held in Clarkdale.

FIRE CHIEF REPORT - A report from the Fire Chief, discussion and possible action regarding current
events and his recent activities, including: National Line of Duty Firefighter deaths; meetings and events
attended; human resource updates; finance and grant updates; special projects/other updates; wildland
assignments and mutual aid; out-of-District calls; County and State updates; AFDA updates; and other
potential updates.

Chief Johnson reported on items from his report including:
e Meetings and Events
o AFDA Monthly meeting
o Camp Verde Emergency Preparedness Town Council
o Monthly AFSI
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Clarkdale State of the Town
AFDA Statutory Training
CCFMD and VVFD Budget Meetings
Hellsgate Fire District Budgetary Meetings
CCFMD Labor Management Meeting
Verde Valley Multi-Agency Communications Infrastructure Meeting
VWFD/CCFMD/SFD Spouses Academy
CCFMD Fire Board and Staff Meetings
Sunstate {T proposal meetings (infrastructure)
VVFD Fire Board and Staff Meetings
o Wildfire Executive Order Meeting
» Human Resources
o New Firefighters: Two (2) conditional job offers for our current vacancies were made, and both
have completed the pre-hire process and Orientation begins on April 28, 2025.
o Finance / Grants
o VVFD submitted an AFG regional grant for cardiac monitors,
o The Tactical Tender request submitted through DFFM ARPA funding was denied.
o Drafting a grant request for the Fort McDowell Yavapai Nation Prop 202 funds and Arizona
Fiscal '26 Congressionally Directed Spending.
o Submitted a Firehouse Subs Grant for an AutoPulse.
o  Special Projects / Other
o Community Advisory Committee
= The Committee has concluded and make apresentation to the Board at the April 22,
2025 meeting.
o JPA Study
=  Chief Johnson stated that the final draft of the study was delivered to him on April 7,
2025 and has not been shared. He stated a joint Board meeting schedule to present
the study to the VVFD and CCFMD Boards at the same time.
¢ Wildland Assignments / Mutual Aid
o There were 0 wildland assignments for the month.
e Out of District Calls
o Total OOD responses to date in April: 1
=  The resident was invoiced.
e County and State Updates
o SB 1285: Wildfire Response & Readiness Funding (SUPPORT)
SB 1297: Fire Incident Management Grants (SUPPORT)
SB 1345: Ambulances; Response Times; Rates (OPPOSED)
HB 2201: Wildfire Mitigation Planning (SUPPORT)
HB 2124: Hospital interfacility Transport {(OPPOSED)
HB 2384: Fire Insurance Risk Modeling (NEUTRAL)
HB 2577 Native Plants; Fire Prevention (SUPPORT)
SB 1285: Wildfire Response & Readiness Funding (SUPPORT)
HB 2268: Wildfire Prevention Authority (SUPPORT)

OO0 00000000

000000 O0O0

Chief Johnson stated that legislative updates have come to a halt, with no bills currently being
sent to the Governor's Office. He explained that this is due to a pending requirement for
funding to be allocated for special needs programs; until that funding issue is resolved, any
bills sent forward are expected to be vetoed.

o AFDA Updates — Legislative updates.
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o AFDA Board Meeting scheduled for May 1, 2025.
o AFDA Board & Annual Membership Meeting scheduled for Juiy 16, 2025.

OLD BUSINESS
None

NEW BUSINESS

FY2025-2026 Proposed Budget - Presentation and possible direction to Staff for the FY2025-2026
Proposed Budget.

Chief Johnson presented the nearly complete and balanced FY25- 26 General Fund budget, highlighting a 6%
increase in Assessed Value, which results in approximately $465,510 in additional revenue. He noted that while
grant revenues are currently lower, they are expected to change as the District finalizes its grant applications.
Ambulance revenues remain steady as the District continues to evaluate collections following a transition to a
new billing provider. There is some uncertainty due to a previous dip during the transition, and a potential federal
Medicare reimbursement increase of 1% could add approximately $28,000 to revenues.

On the personnel side, Chief Johnson noted that this is a step increase year under the current Memorandum of
Understanding, meaning all employees will receive a 3% raise, which is accounted for in the budget. The most
significant increase in employee expenses is health insurance, The District's current provider, Kairos, proposed
a 25% premium increase and higher out-of-pocket maximums. In response, staff explored other options,
including the Professional Firefighters of Arizona (PFFA) Trust, which provides firefighter-specific health
coverage. After evaluation, the Staff and the Labor group recommended switching to the PFFA Trust, which is
more expensive but offers better benefits, including regular cancer screenings and enhanced physical therapy.

Chief Johnson reported that there have been no major changes to the Fire Board and Administration budgets,
although staff are considering the addition of Incode modules to automate employee timecards. The Fire
Prevention budget increased slightly due to an Intergovernmental Agreement {(IGA) with Copper Canyon Fire &
Medical District for shared Fire Marshal services. The Building Maintenance budget also increased modestly to
better reflect actual expenditures and support ongoing station repairs. The EMS budget remained consistent with
a small net decrease of $10,000, including funding for three employees to become paramedics and covering
annual maintenance contracts for EMS equipment.

In Operations, the budget has leveled out. The District has started outsourcing ladder and hose testing and must
replace outdated SCBA bottles, which will be included in the Capital budget. The turnout replacement program
continues, with 10% of gear being replaced annually to maintain a 10-year cycle. Station 36 will also receive
some fitness equipment upgrades. The training budget saw a small increase to allow staff to attend relevant
conferences and courses to stay current in the evolving fire service field. Fieet Maintenance received a slight
increase to continue supporting timely repairs and preventive maintenance.

Chief Johnson explained that the Wildland budget remains unchanged. The Cottonwood Dispatch contract is still
under review, with a 5% placeholder increase included while the cost structure is being reevaluated. The District
introduced a new line item for Telecommunications and Outside Services, reflecting the IGA with Central Arizona
Fire and Medical Authority (CAFMA) for radio communications support. Another new item, ISpyFire, will
eventually replace Active 9-1-1 for dispatch services.

An update on grant funding revealed the District is still awaiting results from the Assistance to Firefighters Grant
(AFG) for heart monitors and plans to apply for additional funding through the Congressionally Directed
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Spending Appropriation Grant, the Governor's Office of Highway Safety for car seats, and the Fort McDowell
Yavapai Nation for a new Battalion Chief vehicle.

Administrative Manager Lisa Elliott explained that the new Government Finance Officers Association (GFOA)
reporting requirements call for Subscription-based Information Technology Arrangements (SBITA) and PSPRS
Certificates of Participation (COP) Contingency payments to be tracked under the General Fund Debt Service
category. This new standard impacts on how software contracts and similar items are reported.

Chief Johnson stated that the transfer to the Capital Fund is lower this year due to a farger carryover from last
fiscal year. The Employee Benefit Fund is funded at 90%, allowing the District to pay for sick and vacation time
for retiring employees. The Capital Projects Fund is still being finalized as the Board is considering whether to
move forward with a general obligation bond election. If approved, funds from the bond would support capital
projects in the next fiscal year, including fire hose and SCBA replacements.

Chief Johnson concluded by reiterating that the District's budget is balanced, with projections showing a 3-4%
growth in property tax revenues.

IROL Agreement - Discussion and possible approval of the IROL Agreement for community Risk
Reduction online services, training, and program management.

Fire Marshal Bailey stated that the Board had previously approved a contract with Brycer to utilize The
Compliance Engine for inspection reporfing. At the time, it was a positive step forward. The regional Community
Risk Reduction group has reviewed available reporting systems and determined that IROL (Inspection Reports
Online) would be a better fit for the needs of local departments.

He noted that several other agencies have already approved the IROL agreement and will be making the switch.
Fire Marshal Bailey stated that this is a zero-cost agreement.

Board Member Bishop made a motion to approve the IROL Agreement for Community Risk Reduction online
services, training, and program management . Board Clerk Gilboy seconded the motion. The motion passed

unanimously.

JPA Study Work Session - Discussion and possible dates for a joint work session to review the report
on the Joint Powers Authority study with Copper Canyon Fire and Medical District Board.

Chief Johnson stated that he has received the JPA study; however, it has not yet been reviewed. He
emphasized that this was a study commissioned by the Board and believes it is appropriate for Board Members
to be the first to review it. He proposed hosting a joint work session with the Verde Valley Fire District and
Copper Canyon Fire and Medical District Boards of Directors to go over the report together.

Chief Johnson noted that the consultant who conducted the study would attend the session to present the
findings and answer any questions Board Members may have. He added that he will be sending out a
scheduling app to all Board Members to gather availability and propose potential dates for the joint meeting.
FUTURE AGENDA ITEMS - A listing of items to be placed on a future agenda.
ADJOURNMENT. With no further business before the Board, the meeting adjourned at 6:40 p.m.

Submitted By: Approved:
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Ashley Hammond, Administrative Specialist Donald Peck, Board Chairman

Aftest:

Robert Brummett, Board Clerk



Verde Valley Fire District
Monthly Financial Report Supplementary Information
For the Month Ending April 30, 2025

The month ending April 30, 2025 is the tenth month of the fiscal year (FY2024-2025) which equates to 83% of the year-to-date budget.
The following are some highlights from the month of April 2025:

Bank Reconciliation Summary Report
¢  Summary of all transactions throughout the month.
Bank Transaction Report
e Detailed list of all transactions in each of the District’s bank accounts throughout the month.
Balance Sheet
» Total pperating cash for the General Fund = $3,658,710.57 (does NOT include the PSPRS COP Contingency Reserve Fund).
Cash Flow Projection Report
» |Increase in cash of $2,021 during the month.
s Positive cash flow of $815,490 for the fiscal year.
e Cash shows adequate to fund the fiscal year operations.
Detait Financial Report
o $654,042.80 in FY2024-2025 Property Tax Revenues were received.
s $61,802.36 in FDAT Revenues were received.
o The following account explanations are for items occurring within the month of April 2025:
o Page 3 Account 01-6100-612002 Consulting Services — JPA Study final payment.
o Page 6 Account 01-6400-644111 Auto Vents — The District received four (4) free auto vents from Pima County however,
they all needed annual preventative maintenance and batteries before being placed in service.
o Page 10 Accounts 01-7000-73000 Gila River Indian Community Grant and 01-7000-780000 Miscellaneous Grant Expenses
- Recoding of Can-Am expenses related to the Gila River Indian Community Grant.
» Total General Fund expenditures are 27.53% lower than the year-to-date allocation. Total year-to-date expenditures are shown
on page 11 of the Monthly Financials — Detail report.
+ Total operating expenditures ONLY (excluding Contingency, Grants, Other Financing Uses) are 14.4% tower than the year-to-
date allocation.
Property Tax Collection Comparison
o $5513,954 (76%) of the total FY2024-2025 budgeted Property Tax revenues have been collected.
Ambulance Billing Report
e  For the month of April 2025, there were 94 billable calls. This is a decrease of 15 billable calls from the prior month and a year-
to-date increase of 39 billable calls from the same timeframe in FY2023-2024.
* Ambulance cash collections of $98,999.45 were received. Year-to-date cash collections have decreased $29,102 compared to
the same timeframe in FY2023-2024. However, YTD collections are 27.34% higher than the year-to-date budget allocation.
Please note that a portion of this discrepancy is related to the adjustment in Ambulance Billing Receivables.
¢ Total Ambulance Billing Receivables were $293,982.40, a decrease of $70,211.08 from the prior month.
Wildland Revenue Report.
o Crews have deployed on thirteen (13} assignments through April 30, 2025.
¢ Invoices have been submitted, and payment has been received for all of the assignments.



Bank Reconciliation Summary Report
For the Month Ending April 30, 2025

PSPRS COP
VVFD General Ambulance  Contingency Employee
Fund Account Fund Capital Fund  Wildland Fund Benefits Fund
Opening Balance $3,062251.53 § 51875015 $ 1,176,686.27 § 3,605863.93 § 36684972 $ 40814981
Deposits $ 72308078 § 526,097.73 $ - 3 3 - % -
Interest $  11,13960 § 401 §$ 413765 § 12,681.01 3 1,28097 $ 1,435.50
Service Charge 3 - % (59.99) § - 3 - 3 - % -
Checks / Payments § (652,978.26) § (496,067.74) § - § - 8 - $ -
Ending Balance § 314348265 $ 54872416 $ 1,180,823.92 § 361854494 $ 36813989 $ 409,585.31
Uncleared Transactions
Uncleared Deposits $ 417666 § 2500 $ - 8 $ $ -
Uncleared Checks / Payments $  (36,25262) §  (1,445.28) § - 8 § - 3 -
Register Balance $ 3.111,406.69 § 547,303.88 §$ 1,180,823.92 § 3618, 544 94 § 368,13969 § 409,585.31
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Monthly Budget VS Actual - Summary

Group Summarn
For Fiscal: 2024-2025 Period Ending: 04/30/202

Variance
Original Current Period Fiscal Favorable Percer
ExpCategory;RevCategory Total Budget Total Budget Activity Activity {Unfavorable) Use
Furnd: 01 - General Fund
4100 - Property Tax Revenues 7,690,563.00 7,690,563.00 715,845.16 5,902,363.08 -1,788,199.92  76.75'
4200 - Intergovernmental Revenues 148,321.00 148,321.00 5,663.61 103,681.78 -44,639.22  69.90¢
4300 - Fees For Services 92,433.00 92,433.00 2,865.00 101,918.60 9,485.60 110.26*
4400 - Ambulance Revenues 857,000.00 857,000.00 34,964.35 945,873.50 88,873.50 110.37
4500 - Other Income 32,200.00 32,200.00 16,280.98 207,375.03 175,175.03 644.02¢
4700 - Grant Revenue 2,380,284.00 2,380,284.00 0.00 138,164.16 -2,242,119.84 5.80¢
4900 - Other Financing Sources 668,825.00 £68,825.00 0.00 0.00 -668,825.00 0.00¢
Department: 5000 - Personnel Expenses
5000 - Salaries and Wages 4,084,949.00 4,084,949.00 429,528.02 3,168,993.59 915,955.41  77.58¢
Department: 5000 - Personnel Expenses Total: 4,084,949.00 4,084,949.00 429,528.02 3,168,993.59 915,955.41  77.58¢
Department: 5100 - Employee Benefits
5110 - Employment Taxes 448,291.00 448,291.00 98,758.42 395,414.68 52,876.32 88.20°
5120 - Retirement Benefits 484,950.00 484,950.00 40,773.42 280,474.42 204,475.58 57.84¢
5150 - Health Benefits 1,380,783.00 1,380,783.00 97,638.97 980,544.83 400,238.17 71.01¢
5180 - Uniforms 37.150.00 37,150.00 3,369.21 24,591.88 12,558.12 66.201
Department: 5100 - Employee Benefits Total: T 2,351,174.00 2,351,174.00 240,540.02 1,681,025.81 670,148.19  71.50¢
Department: 6000 - Fire Board
6020 - Election Expenses 66,847.00 66,847.00 0.00 167.55 66,679.45 0.25¢
6040 - Supplies 900.00 900.00 91.90 91.90 808.10 10.21°¢
6090 - Training 5,000.00 5.000.00 0.00 2,498.09 2,501.91 49961
Department: 6000 - Fire Board Total: h 72,747.00 72,747.00 91.90 2,757.54 69,989.46 3.79¢
Department: 6100 - Administration
6110 - Insurance 47,888.00 47,888.00 370.50 44,133.50 3,754.50 92.16¢
6120 - Outside Services 88,790.00 88,790.00 7,982.53 73,583.39 15,206.61 82.87¢
6130 - Memberships / Subscriptions 50,882.00 50,882.00 1,319.50 48,433.10 244890 95.19°¢
6140 - Supplies 33,150.00 33,150.00 3,001.50 19,299.54 13,850.46  58.22°
6160 - Utilities 89,574.00 89,574.00 5,838.51 74,072.41 15,501.59 82.69!
6170 - Repair and Maintenance 5,032.00 5,032.00 235.98 2,123.82 2,908.18 42.21¢
6190 - Training 25,663.00 25,663.00 35.00 15,132.09 10,530.91 58.96°¢
Department: 6100 - Administration Total: 340,979.00 340,979.00 18,783.52 276,777.85 64,201.15 81.17¢
Department: 6200 - Fire Prevention
6220 - Outside Services 4,000.00 4,000.00 0.00 2,000.00 2,00000 5000°
6230 - Memberships / Subscriptions 3,261.00 3,261.00 0.00 2,223.84 1,037.16 68.20¢
6240 - Supplies 4,500.00 4,500.00 0.00 1,475.41 3,02459  32.79¢
6290 - Training 10,176.00 10,170.00 0.00 2,367.02 7,802.98 23.27¢
Department: 6200 - Fire Prevention Total: 21,931.00 21,931.00 0.00 8,066.27 13,864.73 36.78¢
Department: 6300 - Building Maintenance
6320 - Outside Services 3,400.00 3,400.00 456.00 3,167.65 23235 93.17%
6340 - Supplies 15,750.00 15,750.00 742.39 8,812.22 6,937.78 55.95%
6370 - Repair and Maintenance 31,100.00 31,100.00 ~ 8,480.53 29,859.57 1,240.43 96.01%
Department: 6300 - Building Maintenance Total: 50,250.00 50,250.00 9,679.42 41,839.44 8,410.56 83.26¢
Department: 6400 - EMS Services
6420 - Qutside Services 80,814.00 80,814.00 3,594.09 34,729.78 46,084.22 42.97%
6430 - Memberships / Subscriptions 11,594.00 11,594.00 0.00 9,469.40 2,124.60 B1.68%
6440 - Supplies 100,844.00 100,844.00 14,051.88 79,027.39 2181661 78.37%
6470 - Repair and Maintenance 25,200.00 25,200.00 0.00 25,645.24 -445.24 101.77 %
6490 - Training 23,500.00 23,500.00 234.80 11,378.10 12,121.50 48.42°%
Department: 6400 - EMS Services Total: 241,952.00 241,952.00  17,880.77 160,249.91 81,702.09 66.23°
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Monthly Budget VS Actual - Summary

For Fiscal: 2024-2025 Period Ending: 04/30/202

Variance
Original Current Period Fiscal Favorable Percer
ExpCategory;RevCategory Total Budget Total Budget Activity Activity {Unfavorable) Use
Department: 6500 - Operations
6520 - Outside Services 12,700.00 12,700.00 0.00 8,355.55 4,344.45 65.79"
6530 - Memberships / Subscriptions 14,523.00 14,523.00 144.99 15,090.48 -567.48 103.91°*
6540 - Supplies 93,193.00 93,193.00 6,128.18 54,180.36 35,012.64 58.14°
6570 - Repair and Maintenance 7,600.00 7.600.00 0.00 2,939.72 4,660.28  38.68°
6590 - Training 69,129.00 69,129.00 4,580.59 30,600.12 38,528.88 44.27"
Department: 6500 - Operations Total: 197,145.00 197,145.00 10,853.76 111,166.23 85,978.77 56.39°
Department: 6600 - Fleet Maintenance
6640 - Supplies 76,000.00 76,000.00 5,758.98 44,696.99 31,303.01 58.81°
6670 - Repair and Maintenance 103,500.00 103,500.00 8,004.35 88,930.41 14,569.59  85.92°
Department: 6600 - Fleet Maintenance Total: 179,500.00 179,500.00 13,763.33 133,627.40 45,872.60 74.44¢
Department: 6700 - Wildland
6740 - Supplies 750000 750000 187584  3,935.05 356495  52.47°
Department: 6700 - Wildland Total: 7.500.00 7,500.00 1,875.84 3,93.5.05 3,564.95 52.47¢
Department: 6800 - Communications
6820 - Outside Services 231,333.00 231,333.00 19,277.79 192,952.74 38,340.26 83.43°
6830 - Memberships / Subscriptions 4,900.00 4,500.00 0.00 5.352.33 452.33 109.23°
6840 - Supplies 8,070.00 8.070.00 0.00 6,109.36 1,960.64 75.70°
6860 - Utilities 14,844.00 14,844.00 1,204.83 10,995.07 3,848.93 74.07°
6870 - Repair and Maintenance 4,975.00 4,975.00 0.00 192.52 4,782.48 3.87¢
6890 - Training 1,300.00 1,300.00 0.00 456.35 843.65 35.10°¢
Department: 6800 - Communications Total: 265,422.00 265,422.00  20,482.62 216,098.37  49,323.63 81.42¢
Department: 7000 - Grants
7100 - Assistance to Firefighters Gran 1,238,421.00 1,238,421.00 0.00 0.00 1,238,421.00 0.00°1
7110 - AFG Grant Match Requirements 141,614.00 141,614.00 0.00 571.82 141,042.18 0401
7120 - Federal Grants 360,887.00 360,887.00 0.00 0.00 360,887.00 0.001
7200 - AZ GOHS Grants 10,825.00 10,825.00 55.00 5,794.64 5,030.36 53.53¢
7300 - Gila River Indian Community Gra 59,232.00 59,232.00 48,977.54 55,276.38 3,955.62 93.32°¢
7400 - Firehouse Subs Grants 32,521.00 32,521.00 0.00 0.00 32,521.00 0.00°
7500 - Arizona State Grants 257,146.00 257,146.00 1,880.48 26,767.91 230,378.09 10.41¢
7800 - Miscellaneous Grants 92,443.00 92,443.00 46,507.60 52,802.63 39,640.37 57.12%
7900 - Unanticipated Grants 250,000.00 250,000.00 0.00 8,116.00 241,884.00 3.25¢
7910 - Unanticipated Grant Match Requi 12,500.00 12,500.00 0.00 3,995.00 8,505.00 3196¢
Department: 7000 - Grants Total:  2,455,589.00  2,455,589.00  4,405.42 153,324.38  2,302,264.62  6.24°
Department: 8000 - Debt Service
8900 - Debt Service 856,878.00 856,378.00 5,713.85 145,914.39 710,963.61 17.03¢
Department: 8000 - Debt Service Total: 856,878.00 856,878.00 5713.95  145,914.39 710,963.61 17.03¢
Department: 9000 - Other Financing Uses
9200 - Op Transfers Out - Capital Fund 400,000.00 400,000.00 0.00 400,000.00 0.00 100.00¢
9400 - Op Transfers Out - Employee Ben 80,110.00 80,110.00 0.00 80,110.00 0.00 100.00¢
9900 - Contingency 263,500.00 263,500.00 0.00 0.00 263,500.00 0.00%
Department: 9000 - Other Financing Uses Totai: 743,610.00 743,610.00 0.00 480,110.00 263,500.00 64.56°¢
Fund: 01 - General Fund Surplus {Deficit): 0.00 0.00 2,020.53 815,489.92 £15,489.92 0.00¢
Fund: 02 - Capital Projects fund
4500 - Other Income 64,000.00 64,000.00 12,681.01 181,459.51 117,459.51 283539
4900 - Other Financing Sources 400,000.00 400,000.00 0.00 400,000.00 0.0¢ 100.00%
Department: 6100 - Administration
6120 - Qutside Services 400.00 400.00 0.00 0.00 400.00 0.00¢
Department: 6100 - Administration Total: 400.00 400.00 0.00 0.00 400.00 0.00°¢
Department: 8000 - Debt Service
8300 - Building Maintenance Equipment 155,000.00 155,000.00 3,600.00 33,604.95 121,395.01 21.68¢
8400 - EMS Services Equipment 445,507.00 445,507.00 0.00 76,878.15 368,628.85 17.26 ¢
8500 - Operations Equipment 64,800.00 64,800.00 0.00 13,118.49 51,681.51 20.24¢
8600 - Fleet Maintenance Equipment 230,146.00 230,146.00 0.00 11,176.90 218,969.10 4869
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Monthly Budget VS Actual - Summary

For Fiscal: 2024-2025 Period Ending: 04/30/202

Variance
Original Current Period Fiscal Favorable Percer
ExpCategory;RevCategory TYotal Budget Total Budget Activity Activity {Unfavorable) Use
8800 - Communications Equipment - 32,000.00 ~32,000.00 000 0.00 32,000.00  0.00°
Department: 8000 - Debt Service Total: 927,453.00 927,453.00 3,600.00 134,778.53 792,674.47 14.53°¢
Department: 9000 - Other Financing Uses
9100 - Operating Transfers Out 142,153.00 142,153.00 0.00 000 14215300  0.00'
Department: 3000 - Other Financing Uses Total: 142,153.00 142,153.00 0.00 0.00 142,153.00 oo
Fund: 02 - Capital Projects Fund Surplus (Deficit): -606,006.00 -606,006.00 9,081.01  446,680.98  1,052,686.98 -73.71¢
Fundg: 03 - Wildland Fund
4200 - Intergovernmental Revenues 300,000.00 300,000.00 0.00 251,171.03 -48,828.97 B372¢
4500 - Other Income 3,600.00 3.600.00 1,289.97 17,124.49 13,524.49 47568
Department: 5000 - Personnel Expenses
5000 - Salaries and Wages 181,500.00 181,500.00 0.00 128,796.07 52,703.93  70.96°
Department: 5000 - Personnel Expenses Total: 181,500.00 181,500.00 0.00 128,796.07 52,703.93 70.96 ¢
Department: 5100 - Employee Benefits
5110 - Employment Taxes 19,766.00 19,766.00 0.00 1,889.33 17,876.67 9.56¢
5120 - Retirement Benefits 22,488.00 22,488.00 0.00 16,204.03 6,283.97 72.06°
Department: 5100 - Employee Benefits Total: 42,254.00 42,254.00 0.00 18,093.36 24,160.64  42.82¢
Department: 6700 - Wildland
6720 - Qutside Services 6,000.00 6,000.00 0.00 0.00 6,000.00 0.00¢
6740 - Supplies 49,800.00 49,800.00 1,302.46 26,320.82 23,479.18 52.85¢
6770 - Repair and Maintenance 17,000.00 17,000.00 0.00 2,063.08 14,936.92 12.14¢
6790 - Training 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00°¢
Departmeant: 6700 - Wildland Totak: 77,800.00 77,800.00 1,302.46 28,383.90 49,416.10 36.48°¢
Department: 8000 - Debt Service
8600 - Fleet Maintenance Equipment 305,000.00 305,000.00 0.00 14,537.56 290,462.44 4774
Department: 8000 - Debt Service Total: 305,000.00 305,000.00 0.00 14,537.56 290,462.44 4.77¢
Fund: 03 - Wildland Fund Surplus (Deficit): -302,954.00 -302,954.00 -12.48 78,484.63 381,438.63 -2591°¢
Fund: 04 - Employee Benefit Liabitity Fund
4500 - Other Income 6,000.00 6,000.00 1,435.50 15,704.11 9,704.11 261.74¢
4900 - Other Financing Sources 80,110.00 80,110.00 0.00 80,110.00 0.00 100.00¢
Department: 9000 - Other Financing Uses
9100 - Operating Transfers Out 67,436.00 67,436.00 0.00 0.00 67,436.00 0.00 1
Department: 9000 - Other Financing Uses Total: 67,436.00 67,436.00 0.0¢ 0.00 67,436.00 0.00¢
Fund: 04 - Employee Benefit Liability Fund Surplus {Deficit): 18,674.00 18,674.00 1,435.50 95,814.11 77,140.11 513.09%
Report Surplus {Deficit): -890,286.00 -890,286.00 12,524.55 1,436,469.64 2,326,755.64 -161.35¢
5/13/2025 10:17:48 AM Page 3 of



Monthly Budget VS Actual - Summary

Fund

01 - General Fund

02 - Capital Projects Fund

03 - Wildland Fund

04 - Employee Benefit Liability Fur

Report Surplus (Deficit): -

For Fiscal: 2024-2025 Period Ending: 04/30/202
Fund Summanr

Variance

Original Current Period Fiscal Favorable

Total Budget Total Budget Activity Activity {Unfavorable}
0.00 0.00 2,020.53 815,489.92 815,489.92
606,006.00 -606,006.00 9,081.01 446,680.98 1,052,686.98
302,554.00 302,954.00 -12.49 78,484.63 381,438.63
18,674.00 18,674.00 1,435.50 95,814.11 77,140.11
 -890,286.00 -890,286.00 12,524.55  1,436469.64  2,326,755.64
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Monthly Financials - Detai

Account Summarn
For Fiscal; 2024-2025 Period Ending: 04/30/202

Verde Valley Fire District, AZ

Variance
Original Current Period Fiscal Favorable Percer
Total Budget Total Budget Activity Activity {Unfavorable) Use
Fund: 01 - General Fund
Revenue
RevCategory: 4100 - Property Tax Revenues
01-41 1060 Real Estate / Personal Property 7,226,250.00 7,226,250.00 654,042.80 5,513,954.46 -1,712,295.54  76.30°
01-41 2000 Fire District Assistance Tax 464,313.00 464,313.00 61,802.36 388,408.62 -75,904.38  83.65"
RevCategory: 4100 - Property Tax Revenues Total: 7,690,563.00 7,690,563.00 715,845.16 5,902,363.08 -1,788,199.92 76.75°
RevCategory: 4200 - Intergovernmental Revenues
(1-423000 in-Lieu Taxes 1,423.00 1,423.00 1,496.95 1,496.95 73.95 105.20°
01-424000 Smart and Safe Arizona Act Taxes 90,000.00 90,000.00 0.00 54,187.08 -35,812.92 60.21°
(1-425000 Shared Services Agreement Reimbu 56,898.00 56,898.00 4,166.66 47,997.75 -8,900.25 84.36°
RevCategory: 4200 - Intergovernmental Revenues Total: 148,321.00 148,321.00 5,663.61 103,681.78 -44,639.22 69.90°
RevCategory: 4300 - Fees For Services
01-431000 Fire Protection Service Agreeme 69,433.00 69,433.00 0.00 68,994.19 -438.81  99.37!
01-43 2000 Out of District Billings 6,000.00 6,000.00 1,500.00 8,293.59 2,293.59 138.23°
01-43 3000 First Aid / CPR Classes 8,000.00 8,000.00 765.00 11,697.82 3,697.82 146.22°
01-434000 Inspection / Plan Review Fees 9,000.00 9,000.00 600.00 12,933.00 3,933.00 143.70°
RevCategory: 4300 - Fees For Services Total: 92,433.00 92,433.00 2,865.00 101,918.60 9,485.60 110.26°
RevCategory: 4400 - Ambulance Revenues
01-44 1000 Ambulance Revenues 860,000.00 860,000.00 34,964.35 948,920.40 88,920.40 11034°
01-442000 Ambulance Refunds - -3,000.00  -3,000.00 000 -3,046.90 ~ -4690 101.56:
RevCategory: 4400 - Ambulance Revenues Total: 857,000.00 857,000.00 34,964.35 945,873.50 88,873.50 110.37°
RevCategory: 4500 - Other Income
01-451000 Interest Income 27,000.00 27,000.00 15,282.38 183,313.22 156,313.22 678.94!
0L-452000 Donations 1,200.00 1,200.00 100.00 2,245.00 1,045.00 187.08°
01-455000 Other Income _ 4,000.00 4,000.00  BSB6O0 21,816.81 1781681 545.42:
RevCategory: 4500 - Other Income Total: 32,200.00 32,200.00 16,280.98 207,375.03 175,175.03 644.02¢
RevCategory: 4700 - Grant Revenue
01-471000 Assistance to Firefighters Gran 1,238,421.00 1,238,421.00 0.00 0.00 -1,238,421.00 0.00¢
01-471010 AFG Regional Partner Grant Match 78,805.00 78,809.00 0.00 0.00 -78,80%9.00 0.00¢
01-471200 Federal Appropriation Grants 360,887.00 360,887.00 0.00 0.00 -360,887.00 0.00¢
01-472000 AZ Governor's Office of Highway 10,825.00 10,825.00 0.00 3,833.28 -6,941.72 35.87¢
01-475000 Arizona State Grant Revenues 257,146.00 257.146.00 0.00 10,538 88 -246,607.12 4.10¢
01-479000 Miscellaneous Grant Revenues 434,196.00 434,196.00 0.00 123,742.00 -310,454.00  28.50%
RevCategory: 4700 - Grant Revenue Total: 2,380,2“.% 2,380,134.00 0.00 138,164.16 -2,242,119.84 5.80¢
RevCategory: 4900 - Other Financing Sources
01-492000 Operating Transfers In - Capital Fun 142,153.00 142,153.00 0.00 0.c0 -142,153.00 0.00¢
01-494000 Operating Transfers In - Employee B 66,562.00 66,562.00 0.00 0.00 -66,562.00 0.00¢
01499000 Carryover Funds 460,110.00 460,110.00 0.00 0.00 -460,110.00 0.00¢
RevCategory: 4900 - Other Financing Sources Total: 668,825.00 668,825.00 0.00 0.00  -668825.00 0.00¢
Revenue Total:  11,869,626.00  11,869,626.00 775,619.10  7,399,376.15  -4,470,249.85  62.34°
Expense
Department: 5000 - Personnel Expenses
ExpCategory: 5000 - Salaries and Wages
01-5000-501000 Fire Chief 129,265.00 129,269.00 14,916.00 105,009.60 24,259.40 81.23¢
01-5000-501010 Joint Management Agreement Con 23,177.00 23,177.00 2,674.32 18,720.24 4,456.76  80.77%
01-5000-501300 Battalion Chiefs 276,224.00 276,224.00 31,768.20 250,002.94 26,221.06  90.51¢
01-5000-502100 Fire Inspector 56,950.00 56,950.00 0.00 32,844.33 24,105.67 57.67¢
01-5000-503000 Captains 691,139.00 691,139.00 76,415.40 547,106.95 144,032.05 79.16¢
01-5000-503100 Engineers 546,419.00 546,419.00 62,642.83 452,044.43 94,374.57 82.73¢
01-5000-503200 Firefighters 1,025,400.00 1,025,400.00 110,757.97 760,966.83 264,433.17  74.21%
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Monthly Financials - Detail

For Fiscal: 2024-2025 Period Ending: 04/30/202

Variance
Original Current Period Fiscal Favorable Percer
Total Budget Total Budget Activity Activity {Unfavorable) Use
(11 -5000-504000 Administrative Staff 252,798.00 252,798.00 28,837.38 203,868.33 48,929.67 B0.64'
01-5000-504100 Support Staff 10,677.00 10,677.00 66.15 970.82 9,706.18 9.09'
01-5000-505000 FLSA Overtime 214,889.00 214,889.00 23,107.24 166,808.69 48,08031 77.63°
01-5000- 506000 Overtime - Support 23,956.00 23,956.00 3,448.63 16,025.10 793050 66.89°
01-5000-506001 Overtime - Backfill 430,959.00 430,959.00 35,905.01 292,895.97 138,063.03 67.96
01-5000-506002 Overtime - Training 40,144.00 40,144.00 4,873.86 43,050.82 -2,506.82 107.24°
01-5000-507000 Medic Differential 241,728.00 241,728.00 23,592.73 168,897.32 72,830.68 69.87"
01-5000-50900C Holiday Pay | 121,220.00 121,220.00 1052230  109,781.22 1143878 90.56'
ExpCategory: 5000 - Salaries and Wages Total: 4,084,949.00 4,084,949.00 429,528.02 3,168,993.59 915,955.4'1' 77.58¢
Department: 5000 - Personnel Expenses Total: ~ 4,084,949.00  4,084,949.00  429,528.02  3,168,993.59 915,955.41 77.58¢
Department: 5100 - Employee Benefits
ExpCategory: 5110 - Employment Taxes
01-5100-51 1400 Social Security 31,467.00 31,467.00 3,223.63 22,786.17 8,680.83 72.41°
01-5100-51 1600 Medicare 59,263.00 59,263.00 5,195.13 45,920.45 13,342.55 77.49°
01-5100-511700 Unemployment 204.00 204.00 .41 168.06 35.94 82.38°1
01-5100-51 1800 Workers Compensation Insurance 357.357.00 357,357.00 89,339.25 326,540.00 30,817.00 91.38°¢
ExpCategory: 5110 - Employment Taxes Total: 448,59106 - 448,29_166 . 9-5,758.42“_' o 3_95,41468__ 5_2,87-6_m
ExpCategory: 5120 - Retirement Benefits
01-5100-512200 PSPRS Retirement 384,217.00 384,217.00 28,390.85 205,370.30 178,846.70 53.45°
01-5100-512201 PSPRS Cancer Insurance 2,150.00 2,150.00 0.00 2,150.00 0.00 100.00°
01-5100-512202 PSPRS Defined Contribution 48,645.00 48,645.00 5,850.94 27,055.45 21,589.55 55.621
01-5100-512600 ASRS Retirement 49,938.00 49,938.00 6,531.63 45,898.67 4,039.33 91.91°¢
ExpCategory: 5120 - Retirement Benefits Total: 484,950.00 484,950.00 40,773.42 280,474.492 204,475.58 57.84%
ExpCategory: 5150 - Health Benefits
01-5100-515010 Health Insurance 862,262.00 862,262.00 62,673.40 622,373.20 239.888.80 72.18¢
01-5100-515011 Dental Insurance 51,840.00 51,840.00 3,762.00 37,440.00 14,400.00 72.22¢
01-5100-515012 Vision Insurance 10,506.00 10,506.00 743.25 7.414.54 309146 70.57¢
01-5100-515013 Life Insurance 3,869.00 3,869.00 310.18 3,101.65 767.35  80.17¢
01-5100-515014 Health Savings Account Contribu 232,500.00 232,500.00 16,875.14 169,795.68 62,704.32 73.03¢
01-5100-515015 Employer Funded Contributions 96,000.00 96,000.00 10,614.96 77.996.88 18,003.12  81.25%
01-5100-515020 Accident, Death & Dismemberment 6,904.00 6,904.00 0.00 7,105.00 -201.00 102.91%
01-5100-515030 Craig Tiger Act Counseling Services 7,740.00 7,740.00 0.00 2,496.00 5,244.00  32.25¢%
01-5100-515800 Conversion of Leave 66,562.00 66,562.00 1,660.04 17,542.09 49,019.91  26.35%
01-5100-517001 Physicals/Vaccinations/Test-Full-Ti 35,100.00 35,100.00 0.00 25,907.79 9,192.21 7381t
01-5100-517003 Physicals/Vaccinations/Test-Admini 1,000.00 1,000.00 0.00 125.00 875.00 12.50¢
01-5100-517005 Physicals/Vaccinations/Test-New Hi 3,000.00 3,000.00 0.00 4,550.00 -1,550.00 151.67°¢
01.5100-517006 Physicals/Vaccinations/Test-New Hi 2,000.00 2,000.00 1,000.00 4,422.00 =2,422.00 221.109
01-510:0-517100 Post-Accident Drug Screening 1,500.00 1,500.00 0.00 275.00 1,225.00 18.33¢
ExpCategory: 5150 - Health Benefits Total: 1,380,783.00 1,380,783.00 97,638.97 980,544.83 400,238.17 71.01%
ExpCategory: 5180 - Uniforms
01-5100-518000 Uniforms - Miscellaneous 1,550.00 1,550.00 0.00 0.00 1,550.00 0.00¢
01-5100-518001 Uniforms - New Hire Suppression 7,200.00 7,200.00 1,462.57 8,029.53 -829.53 111529
01-5100-518100 Uniferms-Full-Time Suppression 26,000.00 26,000.00 173.58 5,874,11 20,125.88  22.59¢
01-5100-518101 Uniforms-Mclivoy, David 0.00 0.00 0.00 40.00 -40.00 0.00%
01-5100-518102 Uniferms-Newell, Louis 0.00 0.00 0.00 533.82 -533.82 0.00%
01-5100-518103 Uniforms-Murphy, Seth 0.00 0.00 0.00 170.05 -170.05 0.00°¢
01-5100-518104 Uniforms-Young, Spencer 0.00 0.00 0.00 438.19 -438.19 0.00°¢
01-5100-518105 Unifarms-Bailey, Pete 0.00 0.00 0.00 60.00 -60.00 0.00%
01-5100-518106 Uniforms-James, lan 0.00 0.00 0.00 20.00 -20.00 0.00°%
01-5100-518107 Uniferms-Poe, Matthew 0.00 0.00 0.00 150.00 -150.00 0.00¢
01-5100-518109 Uniforms-Harkey, Cody 0.00 0.00 0.00 373.47 -373.47 0.00%
01-3100-518111 Uniforms-Marx, Jacob 0.00 0.00 0.00 533.90 -533.90 0.00¢
01-5100-518112 Uniforms-Robertson, Matthew 0.00 0.00 64.90 378.25 -378.25 0.00¢
01-5100-518113 Uniforms-Graham, Philip 0.00 0.00 321.62 321.62 -321.62 0.00¢
01-5100-518116 Uniforms-Wintermute, Richard 0.00 0.00 0.00 225.54 -225.54 0.00°¢
01-5100-518118 Uniforms-lhrman, Tucker 0.00 0.00 113.03 316.26 -316.26 0.00%
01-5100-318120 Uniforms-Heisinger, Bryan 0.00 0.00 528.59 593.59 -593.59 0.00°
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Variance
Original Current Period Fiscal Favorable Percer
Total Budget Total Budget Activity Activity (Unfavorable) Use
01.5100-518121 Uniforms-Garcia, Genare 0.00 0.00 0.00 20.00 -20.00 0.00"
01.5100-518124 Uniforms-Chavez, Matthew 0.00 0.00 0.00 171.53 -171.53 0.00"
01-5100-518127 Uniforms-Pizzi, Jonathan 0.00 0.00 30.00 331.15 -331.15 0.00"
01-5100-518128 Uniforms-Sherman, Dillon 0.00 0.00 0.00 215.88 -215.88 0.00*
01-5100-51812¢9 Uniforms-McDaniel, Jake 0.00 0.00 0.00 31892 -318.92 0.00°¢
01-5100-518130 Uniforms-Sinica, Jerry 0.00 0.00 0.00 488.22 -488.22 0.00°¢
01-5100-518131 Uniforms-Sandoval, Justin 0.00 0.00 25.00 195.16 -195.16 0.00°*
01-5100-518133 Uniforms-Ashford, Scott 0.00 0.00 0.00 341.87 -341.87 0.00°¢
01-5100-518136 Uniforms-Rosenberg, Joel 0.00 0.00 122.82 507.68 -507.68 0.00¢
01-5100-518140 Uniforms-Anderson, lvan 0.00 0.00 0.00 592.17 -592.17 0.00°
01-5100-5183141 Uniforms-Mattix, Scott 0.00 0.00 50.00 578.78 -578.78 0.00!
01-5100-518145 Uniforms-Delonge, Guy 0.00 0.00 0.00 277.32 -277.32 0.00°¢
01-5100-518151 Uniforms-Church, Ethan 0.00 0.00 377.10 493159 493.59 0.00°¢
01-5100-518152 Uniforms-Barton, Caden 0.00 0.00 0.00 32397 323.97 0.00°¢
01-5100-518153 Uniforms-Buckly, Taber 0.00 0.00 0.00 212.76 212.76 0.00*
01-5100-518154 Uniforms-Knobbe, Tyler 0.00 0.00 0.00 245.25 245.25 0.00¢
01-5100-518155 Uniforms-Qdell, Joseph 0.00 0.00 0.00 445.30 445.30 0.00¢
01-5100-518156 Uniforms-Purinton, AJ 0.00 0.00 100.00 100.00 100.00 0.00¢
01-5100-519000 Uniforms-Administrative Staff 2,000.00 2,000.00 0.00 581.40 1,418.60 29.07¢
01-5100-519007 Uniforms-Johnson, Daniel 0.00 0.00 0.00 30.00 -30.00 0.00¢
01-5100-519009 Uniforms - Lopez, Richard 0.00 0.00 0.00 62.60 -62.60 0.00¢
01-5100-519400 Uniforms-Support Staff 40000 400.00 0.00 0.00 400.00 0.00¢
ExpCategory: 5180 - Uniforms Total: 37,150.00 37,150.00 3,369.21 24,591.88 12,558.12 66.20°
Department: 5100 - Employee Benefits Total:  2,351,174.00  2,351,174.00 240,540.02  1,681,025.81  670,148.19 71.50°
Department: 6000 - Fire Board
ExpCategory: 6020 - Election Expenses
01-6300-602000 Election Expenses 86,847.00 66,847.00 0.00 167.55 66,679.45 0.25%
ExpCategory: 6020 - Election Expenses Total: 66,847.00 66,847.00 0.00 167.55  66,679.45  0.25°
ExpCategory: 6040 - Supplies
01-6000-604000 Supplies 900.00 900.00 91.90 81.90 808.10 10.217
ExpCategory: 6040 - Supplies Total: 900.00 900.00 9180 9130  808.10 10.21°¢
ExpCategory: 6090 - Training
01-6000-609100 Registration Fees 2,200.00 2,200.00 0.00 1,100.00 1,100.00 50.00¢
01-6000-609200 Travel Expenses 2,800.00 2,800.00 0.00 1,398.09 1,401.91 49.93¢
ExpCategory: 6090 - Training Total: 5000.00 500000 000 ©2,498.09 2,501.91 49.96°
Department: 6000 - Fire Board Total: 72,747.00 72,747.00 9180 2,757.54 69,989.46  3.79%
Department: 6100 - Administration
ExpCategory: 6110 - Insurance
01-6100-611001 General Liability, Prop & Auto 45,888.00 45,888.00 370.50 44,133.50 1,754.50 96.18°¢
01-6100-611 100 insurance Claim Deductibles 2,000.00 2,000.00 0.00 0.00 2,000.00 0.009
ExpCategory: 6110 - Insurance Total: 47,888.00 47,888.00 370.50 44,133.50 3,754.50 92.16%
ExpCategory: 6120 - Outside Services
01-6100-512001 Legal Services 12,500.00 12,500.00 0.00 40.00 12,460.00 0.32°¢
01-6100-512002 Consulting Services 14,425.00 14,425.00 5,824.00 18,824.00 -4,399.00 130.50%¢
01-6100-61 2003 Accounting / Auditing Services 19,000.00 19,000.00 0.0¢ 19,000.00 0.00 100.00%
01-6100-61 2004 IT Services 19,200.00 19,200.00 1,571.50 21,228.35 -2,028.35 110.569¢
01-6100-612005 Support Services 7,035.00 7.035.00 0.00 7,035.00 0.00 100.00°%
(1-6100-612006 Bank Service Fees 5,420.00 5,420.00 389.34 4,245.70 1,174.30 78.33¢
(01-5100-612007 Shredding Services 300.00 300.00 50.50 151.50 148.50 50.50¢
01-6100-612008 Fingerprinting Fees 220.00 220.00 145.20 307.89 -87.89 139.95¢
01-6100-612009 Publishing Fees 750.00 750.00 0.00 0.00 750.00 0.009
01-6100-612010 Website Hosting Fees 3,892.00 3,892.00 1.59 1,945.95 1,946.05 50.00%
01-6100-612011 Hiring / Promotion Testing Fees 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00?
01-6100-612012 GFOA Budget and Financial Reporti 805.00 805.00 0.00 805.00 0.00 100.00%
01-6100-612013 Debt Collection Services 3,243.00 3,243.00 0.00 0.00 3,243.00 0.00°?
ExpCategory: 6120 - Outside Services Total: 88,790.00 88,790.00 7.982.53 73,583.39 15,206.61 82.87°%
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Variance
Original Current Period Fiscal Favorable Percer
Total Budget Total Budget Activity Activity {Unfavorable} Use
ExpCategory: 6130 - Memberships / Subscriptions
01-6100-513001 AZ Fire Districts Association 1,995.00 1,595.00 1,319.50 1,319.50 675.50 66.14"
01-6100-61 3002 AZ Fire Chiefs Association 750.00 750.00 0.00 750.00 0.00 100.00°*
0l-6100-613003 Verde Valley Fire/EMS Chiefs 4.410.00 4,410.00 0.00 4,410.00 0.00 100.00'
01-6100-613005 International Fire Chiefs Assoc 745.00 745.00 0.00 0.00 745.00 0.00*
01-6100-613006 Verde Independent 186.00 186.00 0.00 219.36 -33.36 117494
{1-6100-613010 Government Finance Officers AZ 70.00 70.00 0.00 80.00 -10.00 114.29*
01-6100-613013 Financial Software Annual Fees 14,360.00 14,360.00 0.00 14,428.60 -68.60 100.48"
01-6100-613014 Incident Reporting Software Fee 18,000,00 18,000.00 0.00 14,479.66 3,520.34  80.44°
01-6100-613015 Staffing Program Fees 3,408.00 3,408.00 0.00 5,281.37 -1,873.37 15497
01-6100-613018 Adobe Acrobat Pro DC 1,400.00 1,400.00 0.00 1,550.82 -150.82 11077
01-6100-613019 Video Conferencing Network fees 150.00 150.00 0.00 133.25 16.75  88.83¢
01-6100-613020 National Testing Network Fees 750.00 750.00 0.00 750.00 0.00 100.00¢
01-6100-613021 Archive Social Annual Fees 4,398.00 4,398.00 0,00 4,830,54 -432.54 10983
01-6100-613022 Human Resource Assoc Annual Fe 100.00 100.00 0.00 0.00 100.00 0.00°¢
01-6100-613023 Government Finance Officers Assoc 160.00 160.00 0.00 200.00 -40,00 12500
ExpCategory: 6130 - Memberships / Subscriptions Total: 50,882.00 50,882.00 1,319.50 48,433.10 2,44890 95.19!
ExpCategory: 6140 - Supplies
0i-6100-614100 Office Supplies 9,000.00 9,000.00 28.01 6,509.57 2,49043  72.33°¢
01-6100-614104 Checks 400.00 400.00 0.00 0.00 400.00 0.00¢
01-6100-614105 Tax Forms 500.00 500.00 0.00 390.67 109.33  78.13°¢
0%-6100-614108 Labor Law Posters 0.00 0.00 0.00 117.84 -117.84 0.00"
01-6100-614109 Shift Calendars 200.00 200.00 0.00 153.36 4664 76.68'
01-5100-614300 Postage 1,500.00 1,500.00 106.17 1,748.56 -248.56 116.57!
01-6100-614400 Office Furniture 8,050.00 8,050.00 0.00 4,184.50 3,865.10 51.99¢
01-6100-614500 Office Equipment 8,000.00 8,000.00 790.02 3,297.79 470221  41.22¢
01-6100-614600 Hiring / Promotional Testing Suppli 2,000.00 2,000.00 0.00 124.64 1,875.36 6.23¢
01-6100-514700 Dept Mtgs / Emp Recognitions 3,500.00 3,500.00 2,077.30 2,772.21 727.79  79.21¢
ExpCategory: 6140 - Supplies Total: 33,150.00 33,150.00 3,001.50 19,299.54 13,850.46 58.22¢
ExpCategory: 6160 - Utilities
01-6100-616131 Electricity-Station 31 16,400.00 16,400.00 1,017.94 12,518.03 3,881.97 76.33!
01-6100-616132 Electricity-Station 32 14,600.00 14,600.00 1,059.36 11,194.20 3,40580 7667
01-6100-616133 Electricity-Station 33 $00.00 900.00 55.14 576.40 323.60 64.04°
01-6100-616136 Electricity-Station 36 6,750.00 6,750.00 358.61 4,632.32 2,117.68 6863°
01-6100-616137 Electricity-Station 37 550.00 550.00 48.87 491.94 58.06 89.44°
01-6100-616231 Prapane / Natural Gas-Station 31 4,500.00 4,500.00 0.00 2,186.79 2,313.21  48.60¢
01-6100-616232 Propane / Natural Gas-Station 32 2,500.00 2,500.00 0.00 2,633.99 -133.99  105.36¢
01-6100-616236 Propane / Natural Gas-Station 36 2,000.00 2,000.00 74.79 742.27 1,257.73  37.11¢
01-6100-616237 Propane / Natural Gas-Station 37 500.00 500.00 34.69 322.81 17719  64.56¢
01-6100-616336 Water 2,400.00 2,400.00 155.08 1,297.44 1,102.56 54.06°¢
01-6100-616436 Sewer 840.00 840.00 58.97 497.34 34266  59.21¢
01-6100-616531 Telephone-Station 31 12,000.00 12,000.00 928.45 9,862.52 2,137.48  82.19¢
01-6100-616532 Telephone-Station 32 7,500.00 7,500.00 599.80 5.869.15 1,630.85 78.26°¢
01-6100-616536 Telephone-Station 36 3,372.00 3,372.00 276.73 2,708.23 663.77  80.32¢
01-56100-616631 Trash Services-Station 31 1,926.00 1,926.00 0.00 1,771.29 154.71 91.97!
01-6100-616632 Trash Services-Station 32 840.00 840.00 0.00 693.68 146.32 82,58
01-6100-616636 Trash Services-Station 36 456.00 456.00 38.00 321.37 134.63 70.48¢
01-6100-616731 Internet-Station 31 5,800.00 5,800.00 460.94 9,104.83 -3,304.83 156.98¢
01-6100-616732 Internet-Station 32 3,700.00 3,700.00 506.52 5,001.61 -1,301.61 135.18¢
01-6100-516736 Internet-Station 36 2,040.00 2,040.00 16462  1,646.20 393.80  80.70%
ExpCategory: 6160 - Utilities Total:  89,574.00 89,574.00 5,838.51 74,072.41 15,501.59 82.69°
ExpCategory: 6170 - Repair and Maintenance
0l-6100-617101 Copier Maintenance Agreement 2,832.00 2,832.00 235.98 2,123.82 708.18 74.99¢
01-6100-617102 Copier Repair & Maintenance 200.00 200.00 0.00 0.00 200.00 0.00¢
01-6100-61 7200 Telephone System Repair & Maint 2,000.00 2,000.00 0.00 0.00 ~ 2,000.00 0.00¢
ExpCategory: 6170 - Repair and Maintenance Total: 5,032.00 5,032.00 23598 2,123.82 2,908.18  42.21%
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For Fiscal: 2024-2025 Period Ending: 04/30/202

Variance
Original Current Period Fiscal Favorable Percer
Total Budget Total Budget Activity Activity {Unfavorable) Use
ExpCategory: 6190 - Training
01-5100-519100 Registration Fees 5,350.00 5,350.00 35.00 4,821.00 529.00 90.11¢
01-6100-619101 AFDA [ AFCA Conferences 2,200.00 2,200.00 0.00 1,650.00 550.00 75.00°
01-6100-619102 GFOA / GFOAz Conferences 1,060.00 1,060.00 0.00 815.00 245.00 76.89¢
01-6100-619200 Travel Expenses 17,053.00 17,053.00 0.00 7,846.09 9,206.91 46.01°
ExpCategory: 6190 - Training Total: 25,663.00 25,663.00 35.00 15,132.09 10,530.91 58.96!
Department: 6100 - Administration Total: 340,979.00 340,979.00 18,783.52 276,777.85 64,201.15 81.17¢
Department: 6200 - Fire Prevention
ExpCategory: 6220 - OQutside Services
01-6200-62 2002 Consulting Services 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00¢
01-6200-62 2003 Shared Services IGA - CCFMD - 0.00 0.00 0.00 2,000.00 -2,000.00 0.00°¢
ExpCategory: 6220 - Outside Services Total: 4,000.00 4,000.00 0.00 2,000.00 2,000.00 50.00¢
ExpCategory: 6230 - Memberships / Subscriptions
01-6200-623001 AZ Fire Marshals Association 35.00 35.00 0.00 6.97 28.03 19.91¢
01-6200-623002 AZ Fire / Burn Educators Assoc 35.00 35.00 0.00 13.33 21.67 38.09"
01-6200-623003 NFPA 175.00 175.00 0.00 568.74 -393.74 32499°
01-6200-623004 International Code Council 385.00 385.00 0.00 100.57 284.43 26.12°
01-6200-62 3005 International Assoc of Arson In 270.00 270.00 0.00 184.00 86.00 68.15°
01-6200-623006 ArcView GIS Annual Subscription 485.00 485.00 0.00 73394 -248.94 151.33%
01-6200-62 3008 PDF Pro Software Annual Fee 0.00 0.00 0.00 345.46 -345.46 0.00*
01-6200-623009 Drop Box Fee 176.00 176.00 0.00 175.83 0.17 959,901
01.6200-623010 Car Seat Tech Certifications 700.00 700.00 0.00 595.00 605.00 13.57¢
01-6200-623011 Hydrant Field Data Collector 1,000.00 1,000.00 0.00 0.00 ~loo0.00 000!
ExpCategory: 6230 - Memberships / Subscriptions Total:  3,261.00 3,261.00 0.00 2,223.84 1,037.16 68.20°
ExpCategory: 6240 - Supplies
01-5200-624000 Miscellaneous Supplies 1,400.00 1,400.00 0.00 953.48 446.52 68.11%
02.5200-624003 Books 500.00 500.00 000 0.00 500.00 0.00%
01.6200-624004 Personal Protective Equipment 500.00 500.00 0.00 0.00 500.00 0.00%
01-5200-624300 Smoke Detector Batteries 500.00 500.00 0.00 0.00 500.00 0.00%
01-5200-624400 Miscellanegus Childrens Handout 800.00 800.00 0.00 129.01 670.99 16.13%
01-6200-524500 Public Education Supplies 800.00 800.00 0.00 392.92 407.08  49.12%
ExpCategory: 6240 - Supplies Total: 4,500.00 4,500.00 0.00 1,475.41 3,024.59 32799
ExpCategory: 6290 - Training
(1-6200-629100 Registration Fees 5,870.00 5,870.00 0.00 1,475.00 4,3595.00 25.13%
01-6200-629101 Certifications 1,700.00 1,700.00 0.00 0.00 1,700.00 0.00%
01-6200-629200 Travel Expenses 2,600.00 2,600.00 0.00 892.02 1,707.98  34.31%
ExpCategory: 6290 - Training Total: 10,170.00 10170.00 " 0.00 2,367.02 7,802.98 23.27¢
Department: 6200 - Fire Prevention Total: 21,931.00 21,931.00 " 0.00 8,066.27 13,864.73 36.78°
Department: 6300 - Building Maintenance
ExpCategory: 6320 - Qutside Services
01-5300-532100 Pest Control 1,000.00 1,000.00 160.00 800.00 200.00 80.00¢
01-5300-532200 Carpet Cleaning 400.00 400.00 0.00 0.00 400.00 0007
(1-6300-63 2 300 Weed Spray Service 500.00 500.00 296.00 750.00 -250.00 150.00%
01-5300-532400 Fire Extinguisher Service 1,500.00 1,500.00 0.00 1,617.65 -117.65 107.84%
ExpCategory: 6320 - Outside Services Total: 3,400.00 3,400.00 456.00 3,167.65 23235 93.17¢
ExpCategory: 6340 - Supplies
01-6300-634 200 Station Supplies 13,000.00 13,000.00 461.71 7,104.31 5,895.69 54.65¢
01-6300-634201 Consumable Items 2,000.00 2,000.00 281.18 1,017.12 982.88 50.86¢
01-5300-634203 Water 750.00 750.00 0.00 690.79 59.21 92.11°¢
ExpCategory: 6340 - Supplies Total: 15,750.00 15,750.00 742.89 8,812.22 6,937.78  55.95%
ExpCategory: 6370 - Repair and Maintenance
01-6300-637131 Misc Repair & Maintenance-Station 13,000.00 13,000.00 5,881.18 11,530.94 1,419.06 89.081
01-6300-637132 Misc Repair & Maintenance-5tation 11,000.00 11,000.00 2,449.35 12,238.66 -1,28866 111.72°%
01-6300-637133 Misc Repair & Maintenance-5tation 600.00 600.00 0.00 41891 18109 69.821
01-6300-637136 Misc Repair & Maintenance-Station 6,000.00 6,000.00 150.00 5,056.29 943.71 84.271%
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01-6300-637137 Misc Repair & Maintenance-Station 500.00 504.00 0.00 514.77 -14.77  102.95°
ExpCategory: 6370 - Repair and Maintenance Total: 31,100.00 31,100.00 8,480.53 ' 29,859.57 1,240.43 96.01°
Department: 6300 - Building Maintenance Total: 50,250.00 50,250.00 9,679.42 41,839.44 8,410.56 83.26°
Department: 6400 - EMS Services
ExpCategory: 6420 - Outside Services
01-6400-642013 Debt Collection Services 5,814.00 5,814.00 0.00 0,00 5,814.00 0.00¢
01-6400-642100 Ambulance Billing 75,000.00 75,000.00 3,594.09 34,729.78 40,270.22  46.31°
ExpCategory: 6420 - Outside Services Total: 80,814.00 80,814.00 3,594.09 34,729.78 46,084.22 4297
ExpCategory: 6430 - Memberships / Subscriptions
01-6400-643001 Northern Arizona EMS 50.00 50.00 0.00 S0.00 0.00 100.00°
01-6400-643002 Arizona Ambulance Association 520.00 520.00 0.00 716.67 -196.67 137.82°
01-6400-643003 CLIA tab 124.00 124.00 0.0¢ 118.33 567 9543
01-6400-543004 Ambulance Registration Fees 200.00 200.00 0.00 200.00 0.00 100.00°
01-6400-643005 Ambulance Regulatory fees 600.00 600.00 0.00 800.00 -200.00 133.33°
{1-6400-643006 Ambulance Billing Interface Fee 200.00 200.00 0.00 598.42 -398.42 299.21°
01-6400-643007 CAD Interface Annual Fee 3,250.00 3,250.00 0.00 3,716.29 -466.29 114.35°
(1-6400-643008 CON Renewal 0.00 0.00 0.00 16.67 -16.67 0.00¢
01-6400-643011 Stryker Annual Fees 3,650.00 3,650.00 0.00 0.00 3,650.00 0.00°
01-6400-643012 Handtevy Annual Fees 3,000.00 3,000.00 0.00 3,253.02 -253.02 108.43°
ExpCategory: 6430 - Memberships / Subscriptions Total: 11,594.00 11,594.00 0.00 9,469.40 2,12460 81.68°
ExpCategory: 6440 - Supplies
01-6400-644101 Annual Infection Contral Update 120.00 120.00 0.00 95.00 2500 79.17°
01-6400-644102 Blitz Packs / Back Country Drug 1,100.00 1,100.00 0.00 1,132.12 -32.12  102.92°
01-6400-644103 EZ-10 Drill 0.c0 0.00 0.00 985.35 -985.35 0.00"
01-6400-644104 Auto-Pulse Life Bands 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00°
01-6400-644105 Oxygen Bottle Valves 0.00 0.00 0.00 190.74 -190.74 0.00"
01-6400-644106 IV Bag Warmers 500.00 500.00 0.00 0.00 500.00 0.00°
01-6400-644107 Suction Units & Batteries 500.00 900.00 863.90 1,504.51 -604.51 167.17¢
01-6400-644108 Backboards 600.00 600.00 0.00 0.00 600.00 0.00¢
01-6400-644 105 Backboard Straps 400.00 400.00 0.00 123.01 276.99  30.75*
01-6400-644110 Pulse Ox 200.00 200.00 0.00 0.00 200.00 0.00¢
01-5400-644111 Auto Vents 0.00 0.00 6,619.04 6,619.04 -6,619.04 0.00¢
01-6400-644112 Drug Box Constant Temp Compart 3,500.00 3,500.00 0.00 0.00 3,500.00 0.00°
01-6400-644114 Vac-U-5plints 1,250.00 1,250.00 0.00 0.00 1,250.00 0.00¢
01-6400-644115 Gurney Equipment & Supphes 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00¢
01-6400-6441 16 LP15 Accessories 9,000.00 9,000.00 0.00 2,573.44 6,426.56 28.59¢
01-6400-644118 Reusable Equipment 8,000.00 8.000.00 0.00 3,488.92 4,511.08 43.61°
01-6400-64431 19 Disposable Medical Supplies 19,000.00 19,000.00 3,926.94 16,054.41 2,945.59  84.501
01-6400-6441 20 Safety Control Seals 700.00 700.00 0.00 591.37 108.63 84.48°
01-6400-644121 Drug Box Service Charge 6,800.00 6,800.00 0.00 6,774.16 2584 99.62¢
01-6400-644122 Pyxis Cell Usage 10,330.00 10,330.00 1,682.00 8,410.00 1,920.00 81.41°¢
01-6400-644123 EZ-10 Needles 5,944.00 5,944.00 0.00 2,937.52 3,006.48 49.42¢
01-6400-644124 Oxygen Tank Rental 1,400.00 1,400.00 0.00 901.60 498.40 64.40°¢
01-6400-644125 Qxygen Tank Refills 900.00 900.00 0.00 390.00 510,00 43.33¢
01-6400-644200 CPR Supplies 10,000.00 10,000.00 560.00 12,098.30 -£,098.30 120.98¢
01-6400-544 300 AED Equipment 3,300.00 3,300.00 0.00 938.13 2,361.87 28434
01-6400-644301 AED Batteries & Supplies 1,000.00 1,000.00 0.00 936.22 63.78 93.62¢
01-6400-544 302 AED Combi-Pads 5,000.00 5,000.00 0.00 4,023.30 876.70 80.47¢
01-6400-644310 AED Equipment (Operations) 4,100.00 4,100.00 0.00 3,896.18 203.82 95.03¢
01-6400-644400 EPCR Equipment 3,800.00 3,800.00 0.00 4,364.07 -564.07 114.84%
ExpCategory: 6440 - Supplies Total: 100,344.00 100,844.00 " 14,051.88 79,027.39 21,816.61 78.37¢
ExpCategory: 6470 - Repair and Maintenance
01-6400-647 100 EMS Equipment Repair & Maint 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00¢
01-6400-647 200 Gurney Service Contract 3,000.00 3,000.00 0.00 1,484.57 1,515.43 49.49°
01-6400-647 300 Monitor Service Contract 16,000.00 16,000.00 0.00 20,819.01 -4,819.01  130.12¢
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01-6400-64 7400 Auto Pulse Service Contract 3,200.00 3,200.00 0.00 3,341.66 -141.66 104,43
ExpCategory: 6470 - Repair and Maintenance Total: 25,200.00 25,200.00 0.00 25,645.24 -445.24 101.77'
ExpCategory: 6490 - Training
01-6400-649100 Registration Fees 2,500.00 2,500.00 0.00 2,143.06 35694  85.72'
01-6400-649101 ALS Refresher 6,000.00 6,000.00 0.00 1,230.00 4,770.00  20.50"
01-6400-549102 ACLS Refresher 600.00 600.00 0.00 150.00 450.00  25.00°
01-6400-649103 PALS Refresher 500.00 500.00 0.00 150.00 350.00  30.00°
01-6400-649104 EMT Refresher 2,400.00 2,400.00 0.00 1,027.00 1,373.00 42.79°
(1-6400-649105 Paramedic Course Tuition 10,000.00 10,000.00 0.00 6,336.00 3,664.00 63.36'
01-6400-649107 AZ Ambulance Assoc Conferences 500.00 500.00 0.00 0.00 500.00 0.00"
(+1-5400-649200 Travel Expenses 1,000.00 1,000.00 234.80 342.04 657.96  34.20'
ExpCategory: 6490 - Training Total: 23,500.00 23,500.00 234.80 11,378.10 12,121.90 48.42°
Department: 6400 - EMS Services Total: 241,952.00 241,952.00 17,880.77 160,249.91 81,702.09 66.23°
Department: 6500 - Operations
ExpCategory: 6520 - Outside Services
01-6500-652100 Ladder & Hose Testing 7,000.00 7.000.00 0.00 7,523.55 -523.55 107.48'
01-6500-652200 Extrication Tools Service Agreemen 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00!
§1-6500-652300 PosiChek3 Annual Calibration 1,200.00 1,200.00 0.00 0.00 1,200.00 000
(1-6500-652600 Air Quality Checks 1,560.00 1,500.00 0.00 832.00 668.00 55.47!
ExpCategory: 6520 - Outside Services Total: 12,700.00 12,700.00 0.00 8,355.55 4,344.45  65.79¢
ExpCategory: 6530 - Memberships / Subscriptions
01-6500-653001 Training Program Subscription 12,778.00 12,778.00 0.00 13,798.56 -1,020.56 107.99!
01-6500-653003 Physical Fitness Equipment Subs 1,745.00 1,745.00 144.99 1,291.92 453.08 74.04:
ExpCategory: 6530 - Memberships / Subscriptions Total: 14,523.00 14,523.00 144.99 15,090.48 -567.48 103.91%
ExpCategory: 6540 - Supplies
01-6500-654100 Firefighting Supplies 0.00 0.00 0.00 56.61 -56.61 0.00¢
01-6500-654101 Class A Foam 7,000.00 7.000.00 0.00 0.00 7,000.00 0.00¢
01-6500-654102 PAR System Supplies 500.00 500.00 0.00 321.31 178.69 64.26%
0L-p500-654103 Hose 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00¢
01-p500-654104 Hand / Small Tools 5,000.00 5,000.00 496.00 698.07 4,301.93 13.96¢
0L-65300-654106 Nozzels 2,000.00 2,000.00 0.00 2,501.26 -501.26 125.06¢
01-6500-654107 Fittings & Appliances 5,000.00 5,000.00 0.00 683.75 4,316.25 13.68¢
01-6500-654108 Flashlights / Batteries 0.00 0.00 0.00 112.68 -112.68 0.00¢
01-6500-654111 Gas Monitor & Supplies 2,000.00 2,000.00 0.00 561.16 1,438.84 28.06°
01-6500-654114 Mixed Fuel 0.00 0.00 0.00 93.34 -93.34 0.00¢
01-6500-654201 Turn-Outs 34,464.00 34,464.00 0.00 22,957.82 11,506.18  66.61°%
01-6500-654202 Boots 5.097.00 5,097.00 2,823.15 5,004.33 92.67 98.18¢
01-6500-654203 Helmets 3,296.00 3,296.00 493.33 4,442.04 -1,146.04 134.77¢
01-6500-654204 Hoods 82400 824.00 0.00 622.68 201.32 75.57%
01-6500-654205 Structure Gloves 768.00 768.00 0.00 45983 308.17 59.87¢
01-6500-654206 Gear Bags 320.00 320.00 0.00 0.00 32000 0.00¢
01-6500-654207 Reflective Helmet Decals & Cres 75.00 75.00 0.00 49381 2519 66.41°¢
01-h500-654208 Helmet Shields 390.00 390.00 0.00 291.50 98.50 74.74°%
01-6500-654301 Safety Glasses 180.00 180.00 18515 185.15 -5.15 102.86¢
01-6500-654302 Ear Plugs 180.00 180.00 0.00 0.00 180.00 0.00¢
01-6500-654306 Extrication Gloves 640.00 640.00 600.25 600.25 39.75 93.79¢
01-6500-654307 Work Gloves 255.00 255.00 0.00 187.57 67.43 73.56¢
01-6500-654308 Safety Signs 250.00 250.00 0.00 0.00 250.00 0.00¢
01-6500-654309 Safety Vests 1,560.00 1,560.00 1,530.30 1,530.30 29.70 58.10¢
01-6500-6543110 Traffic Cones 44.00 44.00 0.00 0.00 44.00 0.00¢
01-6500-654311 Door Mats 0.00 0.00 0.00 74.13 -74.13 0.00¢
01-6500-654312 Flashlights / Batteries 750.00 750.00 0.00 719.73 30.27 95.96¢
01-6500-654400 SCBA Supplies 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00¢
01-6500-654500 Extrication Supplies 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00¢
01-6500-654601 Rope Rescue Supplies 10,050.00 10,050.00 0.00 10,422.46 -372.46 103.71¢
01-6500-654602 Swift Water Supplies 3,300.00 3,300.00 0.00 480.00 2,820.00 1455¢%
01-6500-654700 Physical Fitness Supplies 2,000.00 2,000.00 0.00 1,124.58 87542  56.23¢
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Monthly Financials - Detail

For Fiscal: 2024-2025 Period Ending: 04/30/202

Variance
Original Current Period Fiscal Favorable Percet
Total Budget Total Budget Activity Activity {Unfavorable} Use
01-E50H-65490 Miscellanecus Supplies 250.00 250.00 0.00 0.00 250.00 0.00
ExpCategory: 6540 - Supplies Total:  93,193.00 93,193.00 6,128.18 54,180.36 39,01264 58.14°
ExpCategory: 6570 - Repair and Maintenance
01-6500-657100 firefighting Equipment R&M 500.00 500.00 C.00 160.98 339.02 32.20°
01-6500-65 7200 Turnout R&M 1,000.00 1,000.00 0.00 1,293.00 -293.00  129.30°'
01-6500-657301 SCBA R&M 1,500.00 1,500.00 0.00 1,485.74 1426  59.05°
01-6500-657302 SCBA Compressor R&M 3,500.00 3,500.00 0.00 0.00 3,500.00 0.00°
01-6500-65 7500 Physical Fitness Equipment R&M 1,100.00 1,100.00 0.00 0.00 1,100.00 0.00°
ExpCategory: 6570 - Repair and Maintenance Total: 7,600.00 7,600.00 0.00 2,939.72 4,660.28 38.68'
ExpCategory: 6590 - Training
01-6500-65%100 Registration Fees 750.00 750.00 0.00 1,468.16 -718.16 195.75'
01-6500-659101 Arizona State Fire School 750.00 750.00 0.00 713.30 36.70 95.11'
01-5500-659102 AFDA Conference 2,000.00 2,000.00 0.00 1,375.00 62500 ©8.75°
01-6500-659103 Officer Development 5,000.00 5,000.00 154.25 3,047.55 1,952.45 6095°
01-5500-659104 Rope Rescue Training 3,000.00 3,000.00 375.00 375.00 2,625.00  12.50°
01-6500-659105 Extrication Training 1,200.00 1,200.00 0.00 0.00 1,200.00 0.00°¢
01-6500-659106 TRT Instructor Certification 1,000.00 1,000.00 0.00 800.00 20000  80.00°
01-6500-659108 Swift Water Training 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00°¢
01-6500-659111 College Tuition Reimbursements 7,500.00 7,500.00 0.00 2,084.00 5,416.00 27.79¢
01-6500-659112 Blue Card Continuing Education 8,679.00 8,679.00 0.00 1,648.00 7.031.00 18.99¢
01-8500-659113 Fire Academy Tuition 3,750.00 3,750.00 0.00 0.00 3,750.00 0.00¢
01-6500-659200 Travel Expenses - Other 1,500.00 1,500.00 0.00 396.96 1,103.04 26.46°
01-6500-659201 Arizona State Fire School 3,000.00 3,000.00 0.00 1,027.11 1,972,859 34.24!
01-6500-659202 AFDA Conference 4,000.00 4,000.00 0.00 2,144.16 1,855.84 53.60¢
Q1-6500-659203 Officer Development 5,000.00 5,000.00 1,230.50 7,784.41 -2,784.41  155.69¢
01-5500-659204 Rope Rescue Training 2,000.00 2,000.00 759.02 759.02 1,24098  37.95¢
01-6500-659205 Extrication Training 500.00 500.00 0.00 0.00 500.00 0.00¢
01-6500-659206 TRT Instructor Certification 4,000.00 4,000.00 0.00 2,109.10 1,890.90 S2.73¢
01-6500-659208 Swift Water Training 6,500.00 6,500.00 1,767.60 1,767.60 4,732.40  27.19¢
01-6500-659300 Training Materials - Other 1,500.00 1,500.00 98.85 2,156.43 -656.43 143.76¢
01-6500-659301 Rehab for Drills 1,600.00 1,000.00 0.00 718.70 28130  71.87¢
01-6500-65930., Materials for Dritls 1,500.00 1,500.00 195.37 225.62 1,274.38 15.04¢
ExpCategory: 6590 - Training Total: 69,129.00 69,129.00 4,580.59 30,600.12 38,528.88 44.27¢
Department: 6500 - Operations Total: 197,145.00 197,145.00 10,853.76 111,166.23 85,978.77  56.39¢
Department: 6600 - Fleet Maintenance
ExpCategory: 6640 - Supplies
01-6600-664100 Fleet Maintenance Supplies 2,500.00 2,500.00 91.93 1,976.58 523.42 79.06%
01-6600-664 200 Fuel 72,500.00 72,500.00 4,884.04 41,284.89 31,215.11 56.94%
01-6600-664800 Knox Box Supplies 1,000.00 1,000.00 783.01 1,435.52 ~ -43552 143.55¢%
ExpCategory: 6640 - Supplies Total: 76,000.00 76,000.00 5,758.98 44,696.99 31,303.01 58.81¢
ExpCategory: 6670 - Repair and Maintenance
01-6600-667000 Repair and Maintenance - Other 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00%
01-6600-667100 Repair and Maintenance - Engines 40,000.00 40,000.00 0.00 0.00 40,000.00 0.00%
01-6600-667107 2005 Rosenbauer 0.00 0.00 0.00 1,099.93 -1,095.93 0.00%
01-6600-667109 2014 Rosenbauer 0.00 0.00 3,569.43 21,018.97 21,018.97 0.00%
01-6500-667110 2005 Crimson Spartan 0.00 0.00 B7.25 3,704.17 -3,704.17 0.00¢
01-6600-667112 2020 Pierce Arrow XT Pumper 0.00 0.00 907.25 13,271.57 13,271.57 0.00¢
01-6600-667113 2020 Pierce Arrow XT Pumper 0.00 0.00 0.00 7,531.88 -7,531.88 0.00%
01-6600-667200 Repair and Maintenance - Water Te 11,0:30.00 11,000.00 0.00 0.00 11,000.00 0.00%
01-6600-667201 2015 Freightliner 0.00 0.00 0.00 5,087.24 -5,087.24 0.00¢
01-6600-667205 2004 Freightiiner 0.00 0.00 0.00 1,284.20 -1,284.20 0.00%
01-6500-667206 2004 Freightliner 0.00 0.00 0.00 4,864.52 -4,864.52 0.001%
01-6600-667300 Repair and Maintenance - Ambulan 17,000.00 17,000.00 .00 0.00 17.000.00 0.00°
01-6600-667306 2008 Ford F-350 0.00 0.00 0.00 767.96 -767.96 0.00°%
01-6600-667307 2015 Dodge Ram 0.00 0.00 0.00 1,414.29 -1,414.29 0.00°%
01-6600-6673048 2018 Dodge 0.00 0.00 2,436.75 4,391.67 -4,391.67 0.00¢
01-6600-667309 2021 Ford F-350 0.00 0.00 140,00 3,141.31 -3,141.31 0.00%
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01-6500-667400 Repair and Maintenance - Brush Tr 8,000.00 8,000.00 0.00 0.00 8,000.00 0.00
01-6600-667410 2008 Ford F-550 0.00 0.00 0.00 399.39 -399.39 0.00
01-6600-667411 2018 Dodge Ram 4500 0.00 0.00 0.00 3,668.22 -3,668.22 0.00°
01-6600-667413 2022 Ford F-550 0.00 0.00 0.00 833.20 -833.20 0.00"
01-6600-667500 Repair and Maintenance - Administ 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00°
01-6600-667508 2008 Chevrolet Tahoe 0.00 0.00 0.00 153.78 -153.78 0.00"
01-6600-667509 2011 Chevrolet Silverado 3/4 Ton 0.00 0.00 0.00 992.82 -992.82 0.00'
01-6600-667510 2013 Dodge Ram 1/2 Ton 0.00 0.00 0.00 1,490.30 -1,490.30 0.00"
01-6600-667512 2017 Dodge Ram 3/4 Ton 0.00 0.00 427.72 7,182.87 -7,182.87 0.00°
01-6600-667513 2019 Dodge Ram 1500 0.00 0.00 286.91 1,333.66 -1,333.66 0.00°
01-6600-667514 2024 Chevy Tahoe 4WD 0.00 0.00 49.04 698.45 -698.45 0.00'
01-6600-667515 2024 Chevy Malibu 0.00 0.00 0.00 101.67 -101.67 0.00"
01-6600-667516 2024 Chevy Silverado 2500 0.00 0.00 0.00 2,724.15 -2,724.15 0.00°'
01-6600-667517 2024 Chevy Silverado 2500 0.00 0.00 100.00 1,533.63 -1,533.63 0.00"
01-6600-667600 Repair and Maintenance - Trailers 500.00 500.00 0.00 0.00 500.00 0.00"
01-6600-6567 700 Repair and Maintenance - Technical 12,000.00 12,000.00 0.00 0.00 12,000.00 0.00¢
01-6600-667 103 2022 Can-Am Defender 0.00 0.00 0.00 240.56 -240.56 0.00"
ExpCategory: 6670 - Repair and Maintenance Total: 103,500.00 103,500.00 8,004.35 88,930.41 14,569.59 85.92°
Department: 6600 - Fleet Maintenance Total: 179,500.00 179,500.00 13,763.33 133,627.40 4587260 74.44°
Department: 6700 - Wildland
ExpCategory: 6740 - Supplies
01-6700-674100 Miscellaneous Wildland Supplies 1,000.00 1,000.00 0.00 87.31 912.69 873"
01-6700-674101 Power Equipment 2,500.00 2,500.00 1,875.84 1,875.84 624.16 75.03°¢
01-6700-674102 Goggles 100.00 100.00 0.00 0.00 100.00 0.00°
01-6700-674105 Crew Boss Pants 1,000.00 1,000.00 0.00 530.09 469.91 53.01°
01-6700-674106 Button Down Shirts 600.00 600.00 0.00 552.24 47.76  92.04°
01-6700-674107 Brush Helmets 450.00 450.00 0.00 357.89 92.11 79.53"
01-6700-674108 Gloves 250.00 250.00 0.00 123.74 126.26 49.50°
01-6700-674110 Engine Packs 400.00 400.00 0.00 407.94 -7.94 101.99°
01-6700-674111 Hose 1,200.00 1,200.00 0.00 0.00 1,200.00 0.00"
ExpCategory: 6740 - Supplies Total: 7,500.00 7,500.00 1,875.84 3,935.05 3,564.95 52.47°¢
Department: 6700 - Wildland Total: 7,500.00 7,500.00 1,875.84 3,935.05 3,564.95 52.47°¢
Department: 6800 - Communications
ExpCategory: 6820 - Outside Services
01-6800-682100 Dispatching Services 231,333.00 231,333.00 15,277.79 192,777.50 38,555.50  83.33¢
01-6800-682200 Telecommunications 1GA - CAFMA 0.00 0.c0 0.00 215.24 -215.24 0.00°%
ExpCategory: 6820 - Outside Services Total: 231,333.00 231,333.00 19,277.79 192,992.74 38,340.26 83.43°
ExpCategory: 6830 - Memberships / Subscriptions
01-6800-683200 Jerome Historical Society Lease 2,400.00 2,400.00 0.00 2,400.00 0.00 100.00¢
01-6800-683300 Active 9-1-1 1,000.00 1,000.00 0.00 1,062.33 -62.33 106.23*
01-5800-5683310 iSpyFire 0.00 0.00 0.00 1,500.00 -1,500.00 0.00°
01-5800-683400 Sierra Wireless 150000 150000  0.00 390.00 1,11000 26.00°%
ExpCategory: 6830 - Memberships / Subscriptions Total: 4,900.00 4,900.00 0.00 5,352.33 -452.33 109.23¢
ExpCategory: 6840 - Supplies
01-6800-684 100 Communications Supplies 2,885.00 2,885.00 0.00 3,241.28 356.28 112.35°
01-6800-684101 Batteries 1,785.00 1,785.00 0.00 0.00 1,785.00 0.00¢
01-6800-684104 Meohile Radios 3,400.00 3,400.00 0.00 2,868.08 531.92 84.361%
ExpCategory: 6840 - Supplies Total: 8,070.00 " 8,070.00 0.00 6,109.36 ©1,960.68  75.70¢
ExpCategory: 6860 - Utilities
01-6800-636 100 Cell Phones 14,844.00 14,844.00 1,204.83 10,995.07 3,848.93 74.07 ¢
ExpCategory: 6860 - Utilities Total: 14,844.00 14,844.00 " 1,204.83 10,995.07 3,848.93 74.07°
ExpCategory: 6870 - Repair and Maintenance
01 -6800-687 100 Communications Equipment R&M 4,500.00 4,500.00 0.00 192.52 4,307.48 4.28¢
01-6R0O0-6AT7 100 Pager R&E:M 475.00 475.00 0.00 0.00 475.00 0.00%
ExpCategory: 6870 - Repair and Maintenance Total: 4,975.00 4,975.00 0.00 192,52 4,782.48 3.87¢
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Total Budget Total Budget Activity Activity {Unfavorable} Use
ExpCategory: 6890 - Training
01-6800-689200 Travel Expenses 1,300.00 1,300.04) 0.00 A56.35 E43.65 35.10°
ExpCategory: 6890 - Training Total: 1,300.00 1,300.00 0.00 456.35 843.65 35.10°
Department: 6800 - Communications Total: 265,422.00 265,422.00 20,482.62 216,098.37 49,323.63 81.42°
Department: 7000 - Grants
ExpCategory: 7100 - Assistance to Firefighters Gran
01-7000-7 10002 Heart Monitor Regional Grant 1,238,421.00 1,238,421.00 000 000 1,238,421.00 0.00¢
ExpCategory: 7100 - Assistance to Firefighters Gran Total: 1,238,421.00 1,238,421.00 0.00 0.00 1,238,421.00 0.00¢
ExpCategory: 7110 - AFG Grant Match Requirements
- 7000- 711000 AFG Grant Match Requirements 141,614.00 141,614.00 0.00 571.82 141,042.18 0.40¢
ExpCategory: 7110 - AFG Grant Match Requirements Total: 141,614.00 141,614.00 0.00 571.82 141,042.18 0.40¢
ExpCategory: 7120 - Federal Grants
01-7000-712000 Congressionally Directed Spending 360,887.00 360,887.00 0.00 0.00 360,887.00 0.00¢
ExpCategory: 7120 - Federal Grants Total: 360,887.00 360,887.00 0.00 0.00 360,887.00 0.00¢
ExpCategory: 7200 - AZ GOHS Grants
01-7000-72 1000 GOHS Car Seat Grants 10,825.00 10,825.00 55.00 5,794.64 503036  53.53¢
ExpCategory: 7200 - AZ GOHS Grants Total: 10,825.00 10,825.00 55.00 5,794.64 5,030.36 53.53¢
ExpCategory: 7300 - Gila River Indian Community Gra
01-T000-730000 Gila River Indian Community Gra 59,232.00 59,232.00 48.977.54 55,276.38 3,955.62  93.32%
ExpCategory: 7300 - Gila River Indian Community Gra Total: 59,232.00 59,232.00 48,977.54 55,276.38 3,955.62 93.32°¢
ExpCategory: 7400 - Firehouse Subs Grants
01-7000-740000 Firehouse Subs Grants 32,521.00 32,521.00 0.00 0.00 32,521.00 0.00¢
ExpCategory: 7400 - Firehouse Subs Grants Total: 32,521.00 32,521.00 0.00 0.00 32,521.00 0.00°%
ExpCategory: 7500 - Arizona State Grants
01-7000-751000 Fire incident Management Grant 27,00:0.00 27.,000.00 1,880.48 26,767.91 232.09 99.14°¢
01-7000-752000 DFFM Grant 230,146.00 230,146.00 0.00 0.00 230,146.00 0.00¢
ExpCategory: 7500 - Arizona State Grants Total: 257,146.00 257,146.00 1,880.48 26,767.91 230,378.09 10.41¢
ExpCategory: 7800 - Miscellaneous Grants
01-7000- 780000 Miscellaneous Grant Expenses 92,443.00 92,443 .00 -46,507.60 52,802.63 39,640.37 57.12%
ExpCategory: 7800 - Miscellaneous Grants Total: 92,443.00 92,443.00 -46,507.60 52,802.63 39,640.37 57.12%
ExpCategory: 7900 - Unanticipated Grants
01-7000- 790000 Unanticipated Grant Expenses 250,000.00 250,000.00 0.00 8,116.00 241,884.00 3.253%
ExpCategory: 7900 - Unanticipated Grants Total: 250,000.00 250,000.00 0.00 8,116.00 241,884.00 3.259
ExpCategory: 7910 - Unanticipated Grant Match Requi
01-7000- 791000 Unanticipated Grant Match Requi ~ 12,500.00 12,500.00 0.00 3,995.00 ~ 850s5.00 31.96¢
ExpCategory: 7910 - Unanticipated Grant Match Requi Total: 12,500.00 12,500.00 0.00 3,995.00 8,505.00 31.96%
Department: 7000 - Grants Total:  2,455,589.00  2,455,589.00  4,405.42 153,324.38  2,302,260.62  6.24%
Department: 8000 - Debt Service
ExpCategory: 8900 - Debt Service
{1-8000-29 1000 Principal Payments 643,000.00 643,000.00 5,713.95 44,225.39 598,774 61 58814
{11 -B000-292000 Interast Payments 213,87800 213,873.00 0.00 101,689.00 112,185.00 47.55%
ExpCategory: 8300 - Debt Service Total: 856,878.00 856,878.00 5,713.95 145,914.29 710,963.61 17.03%
Department: BO0O - Debt Service Total:  856,878.00  856,878.00 5,713.95 145,914.39 "710,963.61 17.03%
Department: 9000 - Other Financing Uses
ExpCategory: 9200 - Op Transfers Out - Capital Fund
01-9000-920000 Op Transfers Out - Capital Furd 400,000.00 400,000.00 0.00 400,000.00 000 100.00%
ExpCategory: 9200 - Op Transfers Out - Capital Fund Total: 400,000.00 400,000.00 0.00 400,000.00 0.00 100.00%
ExpCategory: 9400 - Op Transfers Out - Employee Ben
01-9000-940000 Op Transfers Out - Employee Ben 80,110.00 80,110.00 0.00 80,110.00 0.00 100.00%
ExpCategory: 9400 - Op Transfers Out - Employee Ben Total: 80,110.00 80,110.00 0.00 80,110.00 0.00 100.00%
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ExpCategory: 9900 - Contingency
1-9000-990000 Contingency

ExpCategory: 9900 - Contingency Total:
Department: 9000 - Other Financing Uses Total:
Expense Total:

Fund: 01 - General Fund Surplus {Deficit):

For Fiscal: 2024-2025 Period Ending: 04/30/202

Variance
Original Current Period Fiscal Favorable Percer
Tetal Budget Total Budget Activity Activity {Unfavorahle) Use
263,500.00 263,500.00 0.00 0.00 263,500.00 0.00!
263,500.00 263,500.00 0.00 0.00 263,500.00 0.00¢
743,610.00 743,610.00 0.00 480,110.00 263,500.00 64.56"
11,869,626.00  11,869,626.00 773,598.57 6,583,886.23 5,285,739.77  55.47¢
0.00 0.00 2,020.53 815,489.92 815,489.92 0.00¢
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Variance
Original Current Period Fiscal Favorable Percet
Total Budget Total Budget Activity Activity {Unfavorable) Use
Fund: 02 - Capital Projects Fund
Revenue
RevCategory: 4500 - Other Income
02-451000 Interest income 60,000.00 60,000.00 12,681.01 165,500.51 10580051 276.50
02-453000 Sale of Surplus Property 4,000.00 4,000.00 000 1555900  11,559.00 388.98
RevCategory: 4500 - Cther Income Total: 64,000.00 64,000.00 12,681.01 181,459.51 117,459.51 283.53'
RevCategory: 4900 - Other Financing Sources
02-491000 Operating Transfers In - General ~ 400,000.00  400,000.00 0.00  400,000.00 0.00 10000
RevCategory: 4900 - Other Financing Sources Total: 400,000.00 400,000.00 0.00 400,000.00 0.00 100.00'
Revenue Total: 464,000.00 464,000.00 12,681.01 581,459.51 117,459.51 125.31'
Expense
Department: 6100 - Administration
ExpCategory: 6120 - Outside Services
02-6100-612200 Surplus Property Sales Commission 400.00 ____400.00 0.00 000 400.00 0.00'
ExpCategory: 6120 - Qutside Services Total: 400.00 400.00 0.00 0.00 400.00 0.00¢
Department: 6100 - Administration Total: 400.00  400.00 000 000 40000  0.00°
Department: 8000 - Debt Service
ExpCategory: 8300 - Building Maintenance Equipment
02-BO00-B37031 Station 31 $0,000.00 90,000.00 0.00 5,791.84 84,208.16 6.44°
02-R000-B37032 Station 32 55,000.00 §5,000.00 0.00 20,613.15 34,386.85 37.48°
02-8000-237036 Station 36 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00°
02-B000-B37037 Station 37 0.00 0.00 3,600.00 7,200.00 -7,200.00 0.00°
ExpCategory: 8300 - Building Maintenance Equipment Total: 155,000.00 155,000.00 3,600.00 33,604.99 121,395.01 21.68"
ExpCategory: 8400 - EMS Services Equipment
{1.2-BO00-B44001 Power Load System 38,512.00 38,512.00 0.00 29,248.15 926385 75.95°
{1.2-B0O00-B4400.2 Monitor / Defibrillator 360,000.00 360,000.00 0.00 0.00 360,000.00 0.00°
{12-BOD0-B44003 Gurneys 30,495.00 30.495.00 0.00 30,752.87 -257.87 100.85°
{12-8000-844004 EPCR Equipment 16,500.00 16,500.00 0.00 16,877.13 -377.13  102.29°
ExpCategory: 8400 - EMS Services Equipment Total: 445,507.00 445,507.00 0.00 76,878.15 368,628.85 17.26%
ExpCategory: B500 - Operations Equipment
02-B000-854100 Firefighting Equipment 59,800.00 59,800.00 0.00 13,118.49 46,681.51 2194°
02 -BO00-833600 TRT Equipment 5,000.00 5.000.00 0.00 0.00 5,000.00 0.00°
ExpCategory: 8500 - Operations Equipment Total: 64,800.00 64,800.00 0.00 13,118.49 51,681.51  20.24%
ExpCategory: 8600 - Fleet Maintenance Equipment
02-8000-B6 7103 Water Tenders 230.146.00 230,146.00 0.00 10,377.44 219,768.56 4.51¢
02-8000-867107 Administrative Vehicles 0.00 0.00 0.00 799.46 -799.46 0.00°
ExpCategory: 8600 - Fleet Maintenance Equipment Total: 230,146.00 230,146.00 0.00 11,176.90 218,969.10 4.86°
ExpCategory: 8800 - Communications Equipment
(2 -8000- 824001 Radio Infrastructure 32,000.00 32,000.00 0.00 0.00 32,000.00 0.00°
ExpCategory: 8800 - Communications Equipment Totah 32,000.00 32,000.00 0.00 0.00 32,000.00 0.00%
Department: 8000 - Debt Service Total: 927,453.00 927,453.00 3,600.00 134,778.53 792,674.47  14.53¢
Department: 9000 - Other Financing Uses
ExpCategory: 9100 - Operating Transfers Out
02-9000-910000 Operating Transfers Out - General F 142,153.00 142,153.00 0.00 0.00 142,153.00 0.00°¢
ExpCategory: 9100 - Operating Transfers Out Total: 142,153.00 142,153.00 0.00 0.00 142,153.00 0.00¢
Department: 9000 - Other Financing Uses Total: 142,153.00 142,153.00 0.00 0.00 142,153.00 0.00¢
Expense Total: 1,070,006.00 1,070,006.00 3,600.00 134,778.53 935,227.47 12.60¢
Fund: 02 - Capital Projects Fund Surplus {Deficit): -606,006.00 -606,006.00 9,081.01 446,680.98 1,052,686.98 -73.71¢
5/13/2025 10:18:23 AM Page 12 of 1




Monthly Financials - Detail

For Fiscal: 2024-2025 Period Ending: 04/30/202

Variance
Original Current Period Fiscal Favorable Percel
Total Budget Total Budget Activity Activity {Unfavorable) Use
Fund: 03 - Wildland Fund
Revenue
RevCategory: 4200 - Intergovernmental Revenues
0F-42 1000 Wiildland Revenues 300,000.00 300,000.00 I:ELUI:_J_ 251,171.03 -48,828 97 8372
RevCategory: 4200 - Intergovernmental Revenues Total: 300,000.00 300,000.00 0.00 : 251,171.03 -48,828.97 83.72
RevCategory: 4500 - Other Income
03-45 1000 interest Income 360000  3,600.00 1,289.97 17,124.49 13,524.49 47568
RevCategory: 4500 - Other Income Total: 3,600.00 3,600.00 1,280.97 17,124.49 13,524.49 475.68°
Revenue Total: 303,600.00 303,600.00 1,280.97  268,295.52 -35,304.48 8837
Expense
Department: 5000 - Personnel Expenses
ExpCategory: 5000 - Salaries and Wages
02-5000-505000 FLSA Qvertime 4,000.00 4,000.00 0.00 2,761.68 1,238.32  6£9.04'
03-5000-506000 Wildland Deployment Overtime 60,000.00 60,000.00 0.00 47,693.16 12,306.84 7949
03-5000-506001 Wildland Backfill Overtime 60,000.00 60,000.00 0.00 42,074.35 17,925.65  70.12°
03-5000-507000 Medic Pay 11,500.00 11,500.00 0.00 891262 2,587.38  77.50°
33-5000-508000 Wildland Wages 46,000.00 46,000.00 0.00 27,354.26 18,645.74 5947
ExpCategory: 5000 - Salaries and Wages Total:  181,500.00 181,500.00 0.00 128,796.07 52,703.93  70.96'
Department: 5000 - Personnel Expenses Total:  181,500.00 181,500.00 0.00 128,796.07 52,703.93  70.96'
Department: 5100 - Employee Benefits
ExpCategory: 5110 - Employment Taxes
03-5100-51 1600 Medicare 2,632.00 2,632.00 0.00 1,889.33 74267 7178
03-5100-511830 Workers Compensation Insurance 17,134.00 17,134.00 Q.00 0.00 17,134.00 Q.00
ExpCategory: 5110 - Employment Taxes Total:  19,766.00 19,766.00 0.00 1,889.33 17,876.67  9.56'
ExpCategory: 5120 - Retirement Benefits
03-5100-512200 PSPRS Retirement 22,488.00 22,488.00 0.00 14,337.74 8,150.26 63.76°
03-5100-512202 PSPRS Defined Contribution 0.00 0.00 0.00 1,866.29 -1,866.29 0.00°
ExpCategory: 5120 - Retirement Benefits Total: 22,488.00 22,488.00 0.00 16,204.03 6,283.97 72.06!
Department: 5100 - Employee Benefits Total: 42,254.00 42,254.00 0.00 18,093.36 24,160.64 42.82°
Department: 6700 - Wildland
ExpCategory: 6720 - Outside Services
03-6700-672 100 Revenue Sharing 6,000.00 6,000.00 0.00 0.00 6,000.00 0.00¢
ExpCategory: 6720 - Outside Services Total: 6,000.00 6,000.00 0.00 0.00 6,000.00 0.00*
ExpCategory: 6740 - Supplies
03-6700-674100 Miscellaneous Wildland Supplies 10,000.00 10,000.00 782.46 1,287.18 8,7i2.82 12.87!¢
03-6700-674101 Power Equipment 1,600.00 1,600.00 .00 0.00 1,600.00 0.00¢
03-6700-674102 Goggles 100.00 100.00 0.00 0.00 100.00 0.00¢
03-6700-674103 Fire Shelters 1,200.00 1,200.00 0.00 0.00 1,200.00 0.00¢
03-6700-674105 Crew Boss Pants 750.00 750.00 0.00 0.00 750.00 0.00¢
03-6700-674106 Button Down Shirts 500.00 500.00 0.00 0.00 500.00 0.00¢
03-6700-674108 Gloves 150.00 150.00 0.00 0.00 150.00 0.00¢
03-6700-674111 Hose 1,500.00 1,500.00 520.00 520.00 980.00 34.67¢
03.-5700-674200 fuel 14,000.00 14,000.00 0.00 5,311.20 8,688.80 37.94¢
03-5700-674 300 Deployment Expenses 20,000.00 20,000.00 0.00 19,202.44 79756 96.01°¢
ExpCategory: 6740 - Supplies Total: 49,800.00 49,800.00 1,302.46 26,320.82 23,479.18 52.85¢
ExpCategory: 6770 - Repair and Maintenance
03-6700-677100 Engine Repair and Maintenance 8,000.00 8,000.00 0.00 2,063.08 5,936.92 25.79%
(3-6700-677 20 Water Tender Repair and Maintena 7,000.00 7,000.00 0.00 0.00 7.000.00 000
03-6700-677 300 Ambulance Repair and Maintenanc 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00%
ExpCategory: 6770 - Repair and Maintenance Total: 17,000.00 17,000.00 0.00 2,063.08 14,936.92 12.14%
ExpCategory: 6790 - Training
03-6700-679100 Registration Fees 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00%

5/13/2025 10:18:23 AM

Page 13 of 1




Monthly Financials - Detail For Fiscal: 2024-2025 Period Ending: 04/30/202

Variance

Original Current Period Fiscal Favorable Perces
Total Budget Total Budget Activity Activity {Unfavorable) Use

03-6700-6 75200 Travel Expenses 3,000.00 3,000.00 0.00 0.00 3,00000 0.00
ExpCategory: 6790 - Training Total: 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00'
Department: 6700 - Wildland Total: 77,800.00 77,800.00 1,302.46 28,383.90 49,416.10 36.48°'

Department: 8000 - Debt Service
ExpCategory: 8600 - Fleet Maintenance Equipment

03-B000-867101 Engines 305,000.00 30500000 000 1453756  290,462.44 477
ExpCategory: 8600 - Fleet Maintenance Equipment Total: 305,000.00 305,000.00 0.00 14,537.56 290,462.44 4,77
Department: 8000 - Debt Service Total: 305,000.00 305,000.00  0.00  14,537.56 290,462.44 477"
Expense Total:  606,554.00  606,554.00 1,302.06  189,810.89 416,743.11  31.29"
Fund: 03 - Wildland Fund Surplus (Deficit):  -302,954.00 -302,954.00 -12.49 78,484.63 38143863 -25.91°

5/13/2025 10:18:23 AM Page 14 of 1




Meonthly Financials - Detail

For Fiscal: 2024-2025 Period Ending: 04/30/202

Variance
Original Current Period Fiscal Favorable Percen
Total Budget Total Budget Activity Activity {Unfavorable) Use
Fund: 04 - Employee Benefit Liability Fund
Revenue
RevCategory: 4500 - Other Income
(4-451000 Interest Income 6,000.00 6.000.00 1,435.50 15,704.11 9,704.11 261.74
RevCategory: 4500 - Other Income Total: 6,000.00 6,000.00 1,435.50 15,704.11 9,704.11 261.74°
RevCategory: 4900 - Other Financing Sources
02 -49 100D Operating Transfers In - General 80,110.00 80,110.00 0.00 80,110.00 0.00  100.00°
RevCategory: 4900 - Other Financing Sources Total: 80,110.00 80,110.00 0.00 80,110.00 0.00 100.00*
Revenue Total: 86,110.00 86,110.00 1,435.50 95,814.11 9,704.11 111.27°
Expense
Department: 9000 - Other Financing Uses
ExpCategory: 9100 - Operating Transfers Out
04~ 90009 1 0000 Operating Transfers Out - General £ 67,436.00 67,436.00 0.00 0.00 67,436.00  0.00'
ExpCategory: 9100 - Operating Transfers Qut Total: 67,436.00 67,436.00 0.00 0.00 67,436.00 0.00°*
Department: 9000 - Other Financing Uses Total: 67,436.00 67,436.00 0.00 0.00 5_7,43_600 " 0.0
Expense Total: 67,436.00 67,436.00 000 0.00 67,3600 0.00°
Fund: 04 - Employee Benefit Liability Fund Surplus (Deficit): 18,674.00 18,674.00 1,435."56 SR _55,814.11 "'4.'7.',1;10.11 " 513.00¢
Report Surplus (Deficit):  -890,286.00  -890,286.00  12,524.55  1436,469.64  2,326,755.64 -161.35'

5/13/2025 10:18:23 AM
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Monthly Financials - Detail

For Fiscal: 2024-2025 Period Ending: 04/30/202

Fund Summan

Variance
Original Current Period Fiscal Favorable
Fund Total Budget Total Budget Activity Activity {Unfavorable)
01 - General Fund 0.00 0.00 2,020.53 815,489.92 815,489.92
02 - Capital Projects Fund -606,006.00 -606,006.00 9,081.01 446,680.98 1,052,686.98
03 - Wildland Fund -302,954.00 -302,954.00 -12.49 78,484.63 381,438.63

04 - Employee Benefit Liability Fur 18,674.00 18,674.00 1,435.50 95,814.11 77,140.11 —r
Report Surplus (Deficit): -890,286.00 -890,286.00 12,524.55 1,436,469.64 2,326,755.64

S/13/2025 10:18:23 AM Page 16 of 1y
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Verde Valley Fire District
Ambulance Billing Report

FY 2024-2025
Beginning Insurance Ending
Billable Accounts Payments | In-District Write | Accounts Sent | Collection Contractual Accounts
Month | Transports Receivable Amount Billed Collected Oft To Collections | Adjustments |  Adjustments Receivable
JuL 88 $ 61040363 |8 15579095|9% 5695282 |% 2581306 (% $ - |3 58,756.65 | § 624,672.05
AUG 18 $ 62467205|% 208749058 6174813 (% 2208933 [$ - |$ - |3 66,880.12 | § 682,703.52
SEPT 10 $ 68270352 | % 194617458 5172331 |§ 2539655 (§ - 19 - |$ 65978.84 | § 73422277
ocT 1M $ 73422227 |% 19603682 |$ 8002207 [$ 17,18250{% 7071868 |9 $ 10227645 |% 660,059.39
NOV 104 $ 660,05939|% 18363395|% 6824277 (§ 1221890 % - |9$ $ 78,558.37 | § 684,673.30
DEC 121 $ 68467330 |8 21273259 |§ 8BE9457 [§ 11,40339|§ 12674235|% $ 109,568.75 |$ 560,996.83
JAN 112 $ 56099683 | 19670615 |§ 9125991{§ 1697973|}% - |8 $ 95,904.80 } § 553,558.54
FEB 1M $ 55355854 |§ 19613149 |§ 76144683 74911 |§  520672|% - |9 79,978.09 | § 34749693
MAR 109 $ 47496938 19121323 |§ 7188186|% 1765108 |9 190057 [§ 964659 83,083.17 [ $ 364,193.48
APR 94 $ 36419348 |% 16500652 |§ 98999453 23,75355(|% 529211 |5 - |$ 10717249 |§ 29398240
MAY $  293,982.40 $ 29398240
JUNE $  293,982.40 $ 293,982.40
Totals: 1078 $ 190061820 § 74566957 § 179979.20 $ 20986043 § 96465 §  B48,157.73
LESS: Allowance for Doubtful Accounts § 197,461.03
Net Ambulance Billing Receivable {per Balance Sheet): $ 96,521.37
Amount of Ending Accounts Receivable Balance at Collections: §  208,895.78
Cash Collection Rate AFTER Adjustments: 85%
Collection Rate BEFORE Adjustments: 39%
Write-Off Rate: 9%
Year-to-Date Ambulance Data
1400 $900,000
1200 $800,000
$700,000
1000 _.._ = / 4600,000
LY $500,000
500 $400,000
$300,000
400
$200,000
200 $100,000

FY12-13

FY13-14  FY14-15

FY15-16

FY16-17

FY17-18

s Cash Collections

FY18-19

FY19-20

FY20-21

s Billable Transports

FY21-22

FY22.23

FY23.24

FY24-25
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Verde Valley Fire District
Fire Board Agenda Report

Subject: Fire Marshal/ CRR Report Board Meeting Date: May 27th, 2025
Action Required: Submitted By:

[] Motion Nate Bailey, Fire Marshal

[ ] Resolution Date Submitted:

4 No Action Required, Information Only May 22nd, 2025

(] Other (Explain):

Agenda Title: Community Risk Reduction Monthly Report

There is the potential for many projects currently being addressed by the Fire Prevention Division to cover multiple months.
These range from commercial and residential construction, scheduled and follow-up inspections and proposed projects still
in the preliminary stages, complaints, and their follow-up as well as general questions.

Statistics:

New Permits — 5 Solar

0-Complaints,0-Invalid, 0-Referred to County. Residential Private Road Concern

General and Final Inspections — 4

General correspondence including Meetings, site visits, emails, phone calls, and letters — 16
Plan reviews - 5

Occupancy load reviews-0

Preliminary Code Reviews — 4

Knox Box Installs - 0

Significant projects pending are:

- Clarkdale projected are the following Clarkdale Apartments (In Construction}, Highlands at Clarkdale (Pre- Plan
stage), Clarkdale News Stand and apartments (In Construction), Tuzigoot Storage(preliminary), U-Haul (preliminary),
Circle K{plan review)Assisted Living Project-Development review, Change of Use-Business with Living Quarters-Dev
Review. 3- Project Reviews for new businesses or homes

- Cornville projects are the following- Sedona Sanctuary (In Construction), and Rancho Almasomos (Construction).
Water tank/Building Addition- Church

- Verde Valley projects are the following Genesis Worldwide (New plan Review), Water Pond (Permit issued) Small
house project (Grading/Drainage), small homes (plan review)

- IROL Implementation Phase

General Info:
Verde Valley Regional LLAFS CRR Event-11 am to 5 pm 25% total was during the day
e  Wednesday-1704
e Thrusday-4054
¢ Saturday-5589
¢ Yavapai County LEPC- Board of Supervisors Presentation on the 7th
e CVS CRR-Fee Schedule is complete. Needs Chiefs Approval and additions. Then meeting with Area
- Contractors in June for July Board Meeting




Verde Valley Fire District
Fire Board Agenda Report

Subject: Chiefs Report Board Meeting Date: May 27, 2025
Action Required: Submitted By:

(] Motion Danny Johnson, Fire Chief

[] Resolution Date Submitted:

X Information, Discussion and Possible Action May 21, 2025

[] Other (Explain):

Key Updates

Line-of-Duty Deaths (LODD)

. 2025 Year to Date: 22 firefighter LODDs reported.
o Arizona LODD

A veteran Mesa firefighter Mark Keller died while on duty
Tuesday. When Keller's crew was dispatched to a call, he
did not show up at the rig. They found Keller, age 59,
deceased on the floor.

Meetings & Events
May Meetings Attended:

AFDA Monthly Meeting

KVRD PSA Recordings

Monthly AFSI

National Day of Prayer

Bullhead City FD Assistant Chief Assessment
VVFEMC Association Meetings

Wildfire EO Meetings

Copper Canyon Paramedic School Graduation
League of Women Voters (Wildfire Mitigation)
AFDA, PFFA, AFCA joint meeting

Copper Canyon Fire Board & Staff Meetings
Copper Canyon Capt. Assessment Center Training




Human Resources

o New Firefighters: Our two new hires: Eric Jackson and Leila Bradley, finish their new hire training on
June 2™,

Finance & Grants

 Grant Applications:
o AFG Grant was submitted for cardiac monitors.
o Grant requests from Fort McDowell Yavapai Nation Prop 202 funds and Arizona Fiscal ‘26
Congressionally Directed Spending were both submitted.
o Submitted a Firchouse Subs Grant for an Auto Pulse.
« Budget Process: Ongoing and on schedule for June adoption.

Special Projects & Other Updates |

« JPA Study: The final draft for the study will be presented at a joint board meeting on June 12"
« GO Bond: We are working on finalizing the Voter Pamphlet and scheduling community meetings.

Wildland Assignments & Mutual Aid

« Wildfire Response: NONE

+ Out-of-District Responses: 2 OOD responses for May.
o Both residents were invoiced.
o  We currently have $37,450 in outstanding bills

Legislative & Regulatory Updates
Executive Summary — AFDA Legislative Report (Week of May 19, 2025)
Legislative Session Overview:

+ The Arizona Legislature has reached its 127th day of the session.

» Both chambers are on recess: the House reconvenes May 20 and the Senate reconvenes May 28.

» Lawmakers are expected to continue budget negotiations during the break.

» Upon return, the Legislature will focus on contentious issues, particularly the education funding
measure related to the Prop 123 tax extension.

* Adjournment sine die is anticipated by mid-June.




Fire Service Legislative Priorities:

AFDA continues to support several key bills directly impacting fire districts and wildfire mitigation:

1. SB 1285 — Wildfire Response and Readiness Appropriation
o Status: Passed House LARA 7-1; awaiting House Rules.
o  Summary: Appropriates $12.5M in FY25-26 to DFFM for distribution to fire district wildfire
cooperators.
2. SB 1297 - Fire Incident Management Grant Funding
o Status: Passed House Appropriations 12-3; awaiting House Rules.
o Summary: Appropriates $6.5M in FY25-26 for fire management platform grants via DOA.
3. HB 2201 - Wildfire Mitigation Planning for Utilities
o Status: Passed House Final Read 41-15; ready for Governor’s signature.
o Summary: APS-led initiative to address utility-related wildfire risks.
4. HB 2268 — Wildfire Prevention Authority
o Status: Passed Senate Rules; awaiting Committee of the Whole.
o Summary: Establishes a $20M annually funded authority for wildfire mitigation and
suppression. Note: Funding source was removed in Senate Appropriations.
5. HB 2577 — Native Plants Fire Prevention Exemption
o Status: Signed by Governor; now law.
o Summary: Enables more efficient fuels mitigation efforts through DFFM.
6. HB 2787 — Ground Ambulance Registration Reform
o Status: Passed House Final Read 52-5; pending transmittal to Governor.
o Summary: Adjusts ambulance registration for compliance with emergency scheduling needs.

Legislative Scorecard (to date):

Bills Introduced: 1,679

Bills Passed: 351

Bills Signed into Law: 214

Bills Vetoed: 139

Enactment Rate: 15% (down from 8% in the prior session)

AFDA Organizational Updates:

» June 2025: No meeting scheduled.
o July 15, 2025: AFDA Board & Annual Membership Meeting at Leadership Conference (Glendale, AZ).
+ August 2025: No meeting scheduled.

e September 4, 2025: Virtual Board Meeting via Zoom at 10:00 a.m.




Verde Valley Fire District
Fire Board Agenda Report

Subject: Board Meeting Date:
FY2025-2026 Tentative Budget Adoption May 27, 2025
Action Required: Submitted By:
[X] Motion Danny Johnson, Fire Chief
[] Resolution Date Submitted:
[] No Action Required, Information Only May 12, 2025
[ ] Other (Explain):

Project/Issue Relates to VVFD Strategic Plan: N/A

| Agenda Title: Discussion and possible adoption of the FY2025-2026 Tentative Budget.

Background Information:
The District is required to adopt a tentative budget and to post this budget for at least twenty (20) days prior to the public
hearing and adoption of the final budget.

After the adoption of the Tentative Budget, Staff will post the budget on the District’s website as well as at Station 31,
Station 32, Station 36, the Verde Village Clubhouse and the Town of Clarkdale Community Development Building. The
public hearing will be held prior to the final budget adoption at the June 24, 2025 Board Meeting.

Staff met with the members of the Budget Committee on April 14, 2025 to discuss the Proposed Budget.

Staff has created a balanced budget that includes the following items to note:

6.32% increase in Limited Assessed Value for Property Tax Revenues.

Property Tax Revenues are calculated using the Mil Rate of 3.31.

All employees received a 3% increase.

25% increase in health insurance premiums; 5% increase in dental insurance premiums; 27% decrease in vision
insurance premiums; 66% increase in life insurance premiums (contains the addition of AD&D coverage).
Removal of $7,500 for AD&D policy as it is now included with the life insurance under the PFFA Trust.

Increase in Capital funding of $50,000.

Use of $75,000 of General Fund fund balance from FY2023-2024 audited actuals to fund capital purchases.
Addition of the Debt Service Fund to separate the anticipated general obligation bond.

Financial Impact:
Is this a budgeted expense? [ ]Yes [ |No If Yes, Account Number:

Fire Chief's Recommendation: Adopt the FY2025-2026 Tentative Budget.

Attorney Recommendation: N/A

Suggested Motion: Adopt the FY2025-2026 Tentative Budget.

List of Attachments:
FY2025-2026 Tentative Budget for Posting
FY2025-2026 Tentative Budget




NOTICE OF PUBLIC HEARING

THE BOARD OF DIRECTORS FOR THE VERDE VALLEY FIRE DISTRICT WILL CONOUCT A PUBLIC HEARING ON JUNE 24, 2025 AT 5:00 PM
IN THE BOARD ROOM AT STATION 31, 2700 E GODARD ROAD, COTTONWOOD, AZ AND ONLINE VIA ZOOM AT haps i % J i
FOR ADOPTION OF THE BUDGET FOR THE FISCAL YEAR 2025-2026

THE PUBLIC IS URGED TO ATTEND AND OFFER COMMENT ON THE BUDGET. DETAILED COPIES OF THE TENTATIVE BUDGET ARE AVAILABLE ON THE
DISTRICTS WEBSITE AT WWW VERDEVALLEYFIRE.ORG OR AT THE DISTRICT OFFICE LOCATED AT 2700 E GODARD ROAD, COTTONWOGCD, AZ 86326

TENTATIVE BUDGET

1. Enter fire district name Verds Valley Fire Districl
2. Select the county of the fire district Yavapai
3. Safect ths budget year 2026

Wae, the undersigned, hereby centify thal the Fire Districl has not ncurred any dabt or Kability i excess of taxes levied and to ba collecied and the monies actually available and unsncumberad al this
time in the district general fund, sxcept for those liabdities as prescribed in A.R.S. §§48-B05(B)(2) and (3}, 42-806. and 48-807 Additionally, we hereby cerlify that the Fire Districi has complied with
A.R.S. §46.805.02(F).

(8 Disinict chairperson: Diswici clark: Date: 12712025
SIGNED SIGNED
A. Calculation of the tax year 7025 secondary proparty tax rate for fiscal year 2026 operations:
Adj to dary property tax vy for territory annexed during the tax year 2024 (A R.S. §48-307(1])
(K] Net assessed value of annexed propom in tax year 2024 $ 140,200
A2 Actual lax year 2024 secondsry property tax rate $ 33100 per $100 AV
A3 Annexed property tax limit adjustment in tax year 2025 3 4641 ‘Check box if newly merged of consolidated: [j

Tax year 1025 secondary property tax information {A.R.S. §48-807[K])

BA Tax year 2025 Asseased Value (AV) in the Fire District $ 232,107,551
A5 Aclual tax year 2024 secondary proparty tax levy $ 7.226.250
AS Maximum alfowed tax year 2024 secondary property tax levy 13 15,441,604

Calculation of the allowable tax year 2025 sacondary proparty lax levy (A.R.S, §43-807[F]) '

A.7 Line A6 mulitpitied by 1.08 (AR S. §48-807(F)} s 18 676,032
A8 Maximum slfowsble tax year 2025 lavy kmit {A.7 + A3} 3 16,681.573
A.9 Allowable tax year 2025 ¥ lax rale $ 7.1870_per $100 AV
Ade i Jlowable tax year 2025 dary lax rate (Jeszer ol A9 or $3.75) 3 3.7500 per $100 AV
Al i il de tax year 2025 ¥ lax levy 3 8,704,033
AT Tax year 2024 excess levy of collections: (AR.S. §43-8071]) £ -
A,13 Tax year 2025 maximum alowable levy limit (A 11 - A, 12) 3 4.704,033
Calculation of the proposed tax year 2025 secondary property tax rate for fiscal year 2026 operations
A 14 Total budgeled expenses in fcal year 2026 (Budgel tabr, line 51} s 14.077,047
AdS Less—Uniespicted unencumberad caryforward (Budget tab, fine 1} 3 325.000
Ads Less—Revenues lrom scurces other than direct property tax 3 14,106,105
AT Less—interest and principal expense for Bonds (Budget iab, ines 38 & 39) 3 49,489
A8 Tax year 2025 tax lovy needed for aperations {A_14 - (A.15 + A16 + A1T)} 3 {441.547)
A% Tax year 2025 lax rate needed for operations: $ {0.1911) per $100 AV
A.20 Tax yaar 2025 maximum allowable levy rate (A1 1 (A 4/100)}: 3 3.7500 per 3100 AV
A.22 Preposed tax year 2025 secondary property 1ax rate for fiscal year 2025 operations 5 {0.1911) per 5100 AV
C of the proposed 2025 dary property tax rate for the repayment of bonds (ALR.5. §48-808)
A3 Tax year 2025 secondary property tax levy needed for the repayment of bonds
A.24 Tax year 2025 secondary proparty tax rate needed for the repayment of bonds 3 - per$100 AV
Summary for fiscal years 2024 through 2028: T
Special study No study of marger, lidation, or Joint operating alternative is requried
li the districts total astimate of #xpenses exceeds its total uum-lo of revenues for any facal yoar, AR5, §45-805.02(0)15) requires the district
include a study of merger, Wdation, of joint op a fve, The Fire District is mot required to include a shudy as their estimatad
expenses e nol greater than budgeted revenue for any fscal year.
Revenue and expense charf will pogiiris aulomahcaly baued on the Budgel lob
0000000
" o
R Achual Tacalyser2024) $ 9795950 |8 9400935
_—_’"‘_—r T
fevendes Actusl (estimated) fscal year 202518 10175572 | $ 9.365.684
3000 [ttt lotaimt b itntet gt 2ot H
o :' 0 Busgel fiscalyoar 2026] 3 22113065 % 14.077.047
expenses Estimated fiscal year 2027)$ 25974510 |3 25374510
15600000 Estmated fincal year 2020 % 20485843 |3 18.346.006
10000000
|
5000000
1]
Aﬂul ﬁcl year  Actual (estimated}  Budgetfiscal year Estimaled fscal year Estimated fiscal year
fiscal year 2025 202¢ 22027 2028
Budget
This notice was poalad al (chack ohs proT 1o posting)
org §Otkcal Pomed By [t
[ ]'stan 31. 2700 € Gostand Rowh Cotlanwond. AZ (Ol Pastng {ocaton) Peated By DotaTene
:s«-m:nmssmwmcan,nz Pemeq By DaanTirg
[ stamn 36, 298 Far Sovrth St Clarkcioe A7 Posied By DateTrne
:1nuunmc«wnwaamummu Peated By OaanTarsy:
:vmvhumwssm-mmmu Pested By Dol/Term
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41
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45,
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| Actual fiscal year | Actual (estimated) | Budgel fiscal year | Eslimated fiscal Estimated fiscal
| 2024 fiscal year 2025 2026 year 2027 year 2028
Financial resources available al July 1
Beginring fund balance/ deficit—unrestricted
unencumbered : L5 | AR 1 325,000 $ 13670930 § 2.968,068
Bﬁ‘nnni fund balance—restncted $ 7007576 § 7621301 § 8506299 § 10308813 $ 6,948,423
Secondary property lax revenua $ SB02795 5 7226250 % THE2TB0 $ 8878324 § 9371723
Fire distnzt assistance fax $ 464983 $ 464,313 § 464313 % 464313 § 464313 |
Wildtand $ 192490 $ 251,171 § 270000 % 270000 § 2,000
Operaling revenuas $ - $ - 3 - $ - 3 -
Grants $ 69484 $ 1569841 § 1261571 1091553 $ 265.000
Bonds $ - $ - 8 10.000,000 $ - $ 5,500,000
Interast $ 250312 § 427,438 § 201,600 $ 204646 § 325,786
Donations. s 3148 % 2445 § 1200 § 1200 § 1.200
Miscellaneous $ fei-R: o R 4 25316 § 4000 $ 4000 $ 4,000
Other (specify): Ambulance Revenues $ 905,152 § 858,953 § 857,000 3% 884000 % 887.000
Other (specifyl: Fees for Service $ 122445 § 103,248 § 95879 $ 98223 § 101232
Other (specify). Intergovernmental Revenue - 150815 § 165828 § 157,321 % 157321 $ 157.31
Other (specifyl: Sale of Surplus Property $ 795§ 15550 § - 3 - 0% -
Qther (specifyl: Olher Financing Sourges $ 375881 § - $ 793421 3 250000 $ 250,000
Tolal financial resources available § 9.?92950 $ 1!:!.175_572 $ 22113865 § }_5.974.510 3 2{1.465.642
_|Parsonnel:
.| Estmated number of full-tme employees {FTE} in 2026 48
Salanes & wages $ 3757616 § 4066881 $ 4381813 §$ 4508495 $ 4.616,450
Health insurance $ 905131 $ 1008878 § 1,366,910 § 1464916 $ 1,525,125
Pension & olher retirement benafils H 514601 $ 499870 $ 483319 § 500665 % 518671
Other (specifyy Employment Taxes 3 436687 § 420872 § 457,004 $ 483814 % 512,008
Other (specify). Uniforms $ 31031 § 37,150 $ 39,100 $ 39,100 $ 39,100
Other (specity). Physicals $ R34 § 34025 § 48400 3 53250 $ 53,250
Other (specify). Misc Emploves Benefils s 140.393 § 159.102_§ 145410 146,568 § 146,568
Total personnel expenses § 5817833 § 6226376 § 6,921,956 $ 7,196,808 $ 7,411,172
Operating:
Fuel $ 64073 § 57,000 $ 86,500 3 86500 § 89,000
Tools & minor equipment 3 68,204 $ 91376 § 10671 $ 95722 $ 90.762
Contracted senicas H I RET 83662 § 72662 $ 73312 § 75932
Supplies H 23456 % 26,365 § 27450 § 28,600 $ 28.700
Vehicle repair $ 94673 § 19500 $ 137,700 § 147500 $ 154 500
Training & prevention $ 66,887 § 66,558 $ 125200 § 126,292 § 129,281
Maintenance & repair—operating $ 47,977 § 60493 § 70345 § 72,050 $ 74,300
Commurications H 246320 § 260812 § 202519 § ap3s5ed § 316,316
Conlingencies & emergencies $ - $ - $ 263,500 $ 263,500 § 263,500
Other (specify). Misc Wildland Expenses $ 17,298 § 224% $ 47150 $ 47450 § 46,750
Cther [specify) EMS Supplies H 102,285 §$ 104,430 § 102742 § 106,850 $ 108,350
Other (spacify). Subscriptions, Dues & Fees 1] 13440 § 28744 8 23019 § 23,465 § 24,039
Total operating expenses $ 818,710 § 901,435 § 1,354 558 1,374,805 § 1,399,430
Capital:
Land, building, & conslruction $ - $ - $ 860000 $ 5,525,000 $ 2,000,000
Vehicles H 251342 § 303058 § 649040 S - $ 1,008,811
Lease payments $ - $ - $ - $ - $ -
Machinery & equipment $ 161.383 § 89,897 § 653,365 $ 1,531,000 § 331,000
Maintenance & repair—capilal H 71525 § 33605 §$ 25000 % 7.000 § 600,000
Reserve for future years—camyforward H - $ - $ - H - $ -
Debt service—principal $ 73525 § 71845 § 84565 § 320831 § 582,951
Debt service—inlerest $ 7316 § 7026 % 4924 % 668212 % 487,528
Oiher (specify) [T Infrastruclure & Office Equipment  § WS Seid] -8 -8 -
Oiher (specify) SE1TA Capital Qufay $ 356881 § -His -8 - 8 S
Other (specify) Other Financing Uses 5 -3 - _§ 464,804 § 84536 § 178,300
Total capital expenses § 920,984 § 506,331 § 2541788 § 8137578 § 5,188,590
Administrative:
Administralive equipment $ 18,561 $ 19038 § 19150 § 19,150 § 19,150
Insurance $ /04 § 44508 § 54697 $ 57332 % 60,099
Utilitias H 79048 § 907690 $ 91482 § 93432 5 93,432
Professional services $ 60369 § 77725 § 150338 § 115262 § 138,216
Subseriptons, dues, fees H 34,766 $ 49688 § 63,502 % 62,357 $ 63.187
General administrative expenses $ 24243 § 13933 § 27220 § 28320 § 31,120
Other |specify) PSPRS COP Lease Payment - Princic $ 514,402 §$ 570,000 $ 585,000 § 590,000 $ 500,000
Other specify). PSPRS COP Lease Payment - Interes $ 208750 § 203,378 § 196,683 $ 188,427 § 178.226
Other ispecify). Election Expenses $ NS 60 $ 71.23% § 71236 § -
Other ispecify). Grant Expenses $ 218343 § 165622 § 1,340,197 § 1,104,053 § 277,500
Other (specify): Lraining Expenses - Admin $ 15113 § 17711 $ 30614 $ noa $ 31,118
Other {specily). Other Financing Uses $ 828619 $ 480110 § 626648 $ 5,904,768 § 3,354,768
Total admuvstrative expenses $ 1843408 $ 1732540 § 3256745 § 9.265318 § 4,846,814
Total expenses $ 9,400,935 § 9365684 § 14,077.047 $ 25974510 § 18,846,006

51,

Fire district name: Verde Valley Fire District

County: Yavapai
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Verde Valley Fire District

Budget Summary by Fund
FY2025-2026
Employee
Capital Benefit Deht FY2025-  Projected  Projected
General Projects Wildland  Liability Service 2026 FY2026- FY2027-

Revenues by Source Fund Fund Fund Fund Fund Total 2027 2028

Property Tax Revenues % BM7073 § - 8 - 3 - 8 - 0§ 8147073 § 9342837 § 9,736,036

Intergovemmental Revenues 3 15731 § = % 210000 % - 8 - 0§ 473§ 42731 8§ 413N

Fees for Services $ 85679 § - 8 - - 3 - 3 95679 § 98223 § 101232

Ambulance Revenues $ 857,000 § -3 - 3§ - 8 - § 857000 § B8B4000 & 887,000

Other Income $ 32200 § 60,000 $ 3600 $ 6000 $ 105000 § 206800 $ 209846 § 330,986

Grant Revenue $ 12615711 § - 8 - % - 8 - % 1261571 § 1,001,553 § 265,000

Other Financing Sources $ 325000 8 - % _- - §$.10,000000 $ 10325000 $ 250,000 $ 5,750,000

Total Revenuss $ 10,875,344 § 60,000 § 273600 § 6,000 § 10,105,000 § 21,320,448 § 12,303,580 3 17,497,515
Expenses by Type

Personnel Expenses $ 6699437 § $ 222519 § - § - % 6921195 § 7196807 § 74111M

QOperaling Expenses $ 1428877 § $ 84150 % -8 86,2686 § 1599295 $§ 1589377 § 1572251

Grant Expenses $ 1340197 § 0 $ - § $ - % 1340197 $ 1104053 § 277,500

Capital Oullay $ = % 1725385 5 262020 $ . 3 - % 1987405 $ 7063000 $§ 3,9398N1

Debt Service § 8711152 3§ . 5 - 3 - $ 300000 $ 1171152 § 1768470 § 2,013,705

Other Financing Uses $ 263500 % .- $ - 3 - § - $ 263500 $ 263500 § 263,500

Total Expenses by Type $ 10603163 § 1,725385 § 568,689 $ . $ 386,268 $ 13,283,505 5 18,985,206 3 15,477,937
Operating Transfers

Operating Transfers Out $ 389917 § 164894 § -3 38731 % 200000 § 793542 § 6989304 $ 3,368,068

Operating Transfers In § 17236 % 575000 § $ 14917 § 86,268 $ 793421 § 6639304 § 2968068

Total Qperating Transfers $ 507153 § 739894 § - $ 1586963 § 13,628,607 § 6,336,136
Net Contribution To / {Use Of) Fund Balance § - § (1. 255279) § (295089) §  (17.814) § 9,605000 $ 8,036|818 $ (7|031|626! $ 1,619,638

Changes in Fund Balance
Beginning Fund Balance {June 30, 2025 Estir_$ 4,751,510 3,267,504 481,406 410,878 - 8,911,298 16,948 116 § 9,916,490
Ending Fund Balance (June 30, 2026 Estim $ 4,751,510 2,012,225 186,317 § 393,064 9,605,000 16048,176_§ 0,016,490 § 11,536,127

Percentage Change in Fund Balance 0% -38% 61% 4% 100% 90% 41% 16%



Revenues
Praperty Tax Revenues

Intergovemmenial Revenues

Fees For Services

Ambulance Revenues

Other Income

Granl Revenue

Qlher Financing Seurces
Total Revenues

Expenses
Personnel Expenses
Wages
Employment Taxes
Relirement Benefits
Health Benefits
Uniforms

Total Personnel Expenses

Division Expenses
Fire Board
Administration
Fire Prevantion
Building Maintenance
EMS Senvices
Operations
Fleet Maintenance
Wildland Expenses
Communications
Total Division Expenses

Grant Expenses
Debt Service Expenses
Other Financing Uses

Total Expenses

Net Revenues versus Expenditures

Beginning Fund Balance

Contribution To / (Use Of) Fund Balance
Estimated Ending Fund Balance

Committed Reserves per Budget Palicy
Contingency Funds in Budget

Verde Valley Fire District

Committed Reserves for PSPRS COP Conti § 1,089,210

Unassigned Fund Balance

General Fund Budget
FY2025-2026
FY2023-2024 | |FY2024-2025| | FY2024-2025 | | FY2025-2026 | | FY2025-2026 Adjustment FY2026-

Audited Adepted Estimated Fire Chief Board Over Previous % of 2027 FY2027-2028
Actuals Budget Actuals Recommend Approved Year Change | | Projected Projected
§ 7067777 $ 7690563 § 7690563 8§ 8147073 § 8147073 % 456510 6% $ 8415970 & 8734036
§ 150815 § 148321 $ 165828 § 157321 $ 157,32 $ 9,000 6% § 15731 $ 157321
$ 122445 0§ 92433 0§ 103248 0§ 95679 $ 95679 8 3246 4% $ 98223 § 101,232
$ 905152 § 857,000 § 856953 % 857000 § 857000 § - 0% § 884000 § 887,000
§ 178791 $§ 200 $ 239085 § 32200 § 32200 § - 0% § 32200 $ 32,200
¢ 69484 $ 2380284 & 156941 0§ 1261571 0§ 1,261,571 § (1 118713) A7%  $ 1091583  § 265000
§ 3558081 § 668825 - $ 442236 442236 §  (226.589) -M%  § 373504 § 302,268
$ 8,850,344  $11,869,626 9,212,618 10,993,080 3 10,993,080 §  (876,546) 7% §11,052,7T0 $ 10,479,057
$ 3651312 $ 4084949 § 3930085 § 4200313 0§ 4200313 § 115364 3% $ 4326095 0§ 4434950
$ 427852 % 448291 § 409105 § 436004 0§ 436004 § (12287) -3% $ 462814  § 491,008
$ 499508 § 484950 § 483466 § 463300 § 463300 §  (21650) 4% § 480646 § 498,652
§ 1077808 $ 1,380,783 § 1201805 § 1560720 § 1560720 § 179937 13% $ 1664734  § 1724943
$ 3031 0§ 750 8 37150 0§ 39400 0§ 39100 0§ 1,950 5% § 38100 § 39,100
§ 5687600 § 6436123 $ 6069611 5 6699437 § 6609437 § 263314 4% $ 6974288 § 7188652
$ 1668 § 72747 § 2383 § 5600 § 5600 §$ (67147 2% § 77136 $ 5,600
$ 263255 § 340979 $ 299618 § 385368 § 385368 § 44389 13% § 366850 $ 393704
$ NMo2® § 2191 0§ 60N 0§ 46501 0§ 46501 0§ 24570 12% § 49786 § 52716
$ 53557 %8 50250 § 44687 § 54962 0§ 54162 § 3912 8% $§ 57412 § 58662
$ 203225 $ 241952 0§ 18361 0§ 227011 0§ 227011 0§ (14944 £% 0§ 232270 % 232844
$ 119778 § 197145 § 162917 $§ 209816 $ 209816 § 1267 6% § 201,003 § 202158
$ 159388 § 179500 & 167660 § 196700 § 196700 § 17,200 0% $ 207000 $ 216600
3 5332 § 7500 % 7455 % B0 § 8200 § 700 9% § 6100 § 6,100
$ 250209 § 265422 § 261268 § 205519 0§ 295519 § 30097 1% § 306564 $ 319316
$ 1,067,441 $ 1377426 0§ 1180370 % 1428877 $ 1428877 § 51,451 4% $ 1,504,127 $ 1,487,701
$ 219343 § 2455589 % 165622 § 1340197  § 1,340,197 § (1,115392) 45% $ 1104053 § 277500
$ 1159965 § 856878 § 852049 § @BMA52 0§ 8MA52  § 14274 2% § 841803 § 846705
$ 626812 § 743610 § 480110 § 653417 ¢ 653417 § (90,193 2% § 628500 $ 678500
$ 8763,168 $11,869626 § 8747,763 $10,993,080 $ 10903080 § (876,546) 7%  $11,052,770  § 10,479,057

§  8Li76 § $akagss § . 3 3 % $
§ 4199470 § 4286655 & 4286655 § 4751510 § 4751510 $ 4751510 § 4,751,510
§ 8 § - $ 46485 § - $ - $ - $ -
§ 4286655 § 4286655 § 4751510 § 4751510 § 4751510 $ 4751510 § 4751510
$ 1.167.005 § 1300564 § 1300564 § 1349520 § 1,349920 $ 1368033 § 1428459
$ 250000 $ 250000 § 250000 $ 250000 § 250,000 $ 250000 § 250,000
$1125833 § 11BBGRS  § 11BAGHE  $ 1,188,686 $ 1188686 § 1,188,686
$ 1780440 § 161058 § 2012260 § 1962904 § 1962904 $ 1914791 § 1,884,365




Revenues

FY2023-2024 | | FY2024-2025 | |FYZ024-2025 FY2025-2026 | | FY2025-2026 FY2026- FY2027-
Account Audited Adopted Estimated FY2025-2026 Fire Chief Board 2027 2028
Number Actuals Budget Actuals Requested | | Recommend Approved Projected Projected
Property Tax Revenues
Real Estale / Personal Property Taxes {01-411000] [$ 6602795 ] [§ 7.226.250 | [ 7,226,250 | [S 7.682.760 ) [¢ 7,682,760 | [$ 7,682,760 ] [$ 7,951657 ’_ 8,269,723
Fire District Assistance Tax [01-412000] [8_ 464983 | [§ 464313 | |5 464313 464,313 | 464,313 | [3 464313 464,313 | 464,313
7,067,777 1,680,363 o 7,690,563 _ 8,147,073 _ 8,147,073 A 8,147,073 _ 8,415,970 _F 8,734,036
Intergovernmental Revenues
Ilrl-Lieu Taxes 01-423000] [ § = 3 1423 [ $ 1497 { |$ 1423 ] |3 1.423] |8 14231 1§ 14231 |3 1423
Smart and Safe Arizona Act Taxes 01-424000f |$  107.965] {§ 90000 ($ 108000 ) |S 100,000 100,000 100.000 100,000 | | 8 100.000
|Shared Services Agreement Reimbursements 01-425000] | 8 42850 ) |[§ 56898 [§ 56331 ) |8 55898 55,898 55898 55898 | | 8 55898
$ 150,815 148,321 $ 165828 § 157,321 157,321 157,321 157,321 157,321
Feas For Services
Fees for Services - Other 01-430000] | § . $ - $ - $ - $ - $ - $ s $ =
Fire Prolection Service Agreements 01431000 ($ 63435 |$ 69433| |3 69433 |8 V2679 )% 72679 | |8 72679 |8 75223| |8 78232
Qut of District Billings 01-432000) | 8 37,7685 | | 8 600018 67941 |8 6000 ()8 6.000 3 6.000] | $ Bo00 [ |8 6,000
Firsl Aid / CPR Classes 01-433000] | § 14945 [ |8 8000|138 12588 (8 8,000 8000] | S 8OO0 ]| | S 8000 |8 8,000
Inspection / Plan Review Fees 01-434000) | § 6300 |8 9000 ) [§ 14433 |38 9,000 9,000 3 9,000 |3 9,000 | | $ 3.000
$ 122445 § 92433 % 103,248 § 95579 ] 95,679 § 95679 § 9322 101,232
[Ambulance Revenue 01441000} s 931583 | [§ 860,000 l_ 860,000 |_ 860,000 | I_ 860.000 |_> 80,000 ] [$ 887000 [$ 890,000 ]
[Ambulance Refunds | 01-442000] | {26,431} 3,000 {3,047) {3.000) 2000)] [ (30000 (3.0000] [$  ¢3.000)]
903,152 857,000 §56,953 § 857,000 § 857,000 $ 257,000 484,000 § 887,000
Other Income
IMSl Income 01-451000) |§ 135601 ( | §  27.000 M3 2700008 7000 |8 270000 |S 27000 | S 27,000
|Donations 01-452000] | $ 3148 | | § 1,200 2445 |3 1,200 { | S 1200 | § 1,200 ) | § 1,200 | 8 1,200
[Sale of Surplus Property 01-453000) [§ 210] [§ - - 3 - 3 - $ - 3 - $ -
[Other Income 01-455000 | § 39831 | | $ 4000 |8 25316 | & 4000 | [$ 4000 | | S 4000 ] |3 4,000 | | ¢ 4,000
$ 178,19 $ 32200 % 29085 § 32200 % 32200 § 32200 § 32,200 32,200
Grant Revenue
Assistance to Firefighters Grant 01-471000f | 8 $ 123844 | |8 e $ 767148 (S 767148 | |$ 767,148 ) 18 $ =
AFG Regional Hearl Moniior Pariner Grant Malch 01471010 | $ $ 78809 (8 - $ 3763218 3632 ) |8 e3R8 - 3 -
Federal Appropriation Grants 01-471200 - 360887 | { 8 - 3 - 3 - 3 - $ 827108 |8 .
AZ Govemaors Office of Highway Safety Grants 01-472000 12,332 1082518 108251 ]8 9584 | | § 95841 | § 9584118 3195( 18 15000
Arizona $ate Grants 01-475000 50,695 257146 | |8 3052 27,000 27,000 § 000 {8 11250 |§
Miscellaneous Grants 01-479000 | 6457 | |§ 434196 | |3 115587 520,207 420207 | |$ 420,207 | | § 250000 [§ 250 DDO
$ 69484 § 2,380,284 § 156,941 $ 1,361,571 $ 1,261,571 1,261,579 § 1,091,553 § 265000
Other Fi ing Sources
Operaling Transier In - Capital Fund 01-492000] | $ $ 142153 | [ 8 - $ 78626 ) |8 7862 |8 TA626|($ 83736 % 12500
Qperating Transter In - Wildland Fund 01-493000| | § 3 0 3 - - $ - ] - $ - s -
QOperating Transler In - Employee Benefits Liability Fund | 01-494000} | 8 - § 66562 (3 - 38610 | | $ 38610 } 38610 |8 39768 | {8 39768
Other Financing Sources - SBITA 01-495000| |§ 355881 | 8§ - $ - - $ - ] - 3 0 S
Carryover Funds 01-495000| | $ E $ 460110 | $ = $ 325000 [§ 325000 | § 325000 |$ 250,000 250,000
§ 5381 0§ 663825 % - $ 442236 § 442236 2§ 42236 0§ T35S04 § 302,288
Total Revenues $ §850,344  $11869,626 § 92618  $11,003,080 $10993080 $10903080  $41,052.770  §$10.479,057




Personnel

FY2023-2024 | | FY2024-2025 | | FY2024-2025 FY2023-2026 | |FY2025-2026
Audited Adopted Estimated FY2025-2026 Fire Chlef Board FY2026-2027 | FY2027-2028
Account Number Acluals Budget Acluals Requested Recommend | | Approved Projected Projected
Wages
Fire Chief 01-5000-501000 | [§ 124286 | | S 1292689 | [$ 129870 |8 133147 133,147 133,047 | | § 137141 141,255
Joint Management Agreement Contract Wages | 01-5000-501010 ] | § 19421 |8 23w ] [8 2477 IS 3 23,177 BT |8 23477 23417
Battalion Chiels 01-5000-501300 | [§ 277797 | |5 276224 |S 302950 276,306 276,306 276306 | | $ 284,595 293133
Fire Inspector 01-5000-502100 | | § 47853 56,950 3284 BAI06| |3 64106 1% G468 66029) |8 68010
Caplains 1-5000-503000 652.498 691,139 £46.317 684,365 684365 | |3 684365 |8 7048% 726,043
Engineers 01-5000-503100 565,351 546,419 546,753 554127 554127 | 1§ 554927 | |8 570751 | |$  587.874
Firefighters 01-5000-503200 794,507 1,025,400 970,060 1034197 1,034,197 1,034,197 | | § 1065223 | | $ 1.097,180
Administratve Stafi 01-5000-504000 238413 252,198 251,926 76063 |5 2765063 276063 | |$ 284345 | |3 292,875
Support Stafl 01-5000-504100 1,531 10677 | | $ 3016 | § 3528 | [ § 3528 3528 |8 3631 |8 3743
FLSA Overtime 04-5000-505000 157,763 214889 | |8 211502 | |$  N5721) |8 257 215721 |$ 222193 | |§ 228,859
Qvertime - Supporl 04-5000-506000 | | § 1B724)[§ 23968 7076 |8 25051 |8 25051 250511 |$ 2580318 26577
Quertime - Backfill 01-5000-506001 | |$ 3426110 |8 4309593 379491f 13 461465 |§ 461469 461,469 484636 | | § 485972
Qvertime - Training 01-5000-506002 | |8 632771 |§ 4044 [ (8§ 74177} |8 60,054 63.405 63,405 65,307 67,266
Medic Differential M-5000-507000 | | § 1976481 (S 241,728 | |8 227,305 264,026 26402 | |8 26402 263.9%1 263,954
Holiday Pay (1-5000-509000 | | § 109632 121,220 121,614 121,625 121,625 | | § 121625 125,274 129,032
Total Wages 3,651,312 4084949 § 3936085 4,196,962 4200013 § 4200313 § 4,326,995 4,434,950
Employee Benefits :’
Employment Taxes
Social Security 01-5100-511400 | | S 24,689 31,467 25295 | [ $ BPA3| 18 B3| [8 WAN3[ | 34208|[§ 3523
Medicare 01-5100-511600 52,378 59,263 51,102 ['$ 60887 |18 6OBST||S GOBAY||S 62773 |§ 64338
Unemployment (-5100-511700 234 20 ] 167 | | § 1704 [$ 170 |3 170 [ $ 177] 1§ 184
Workers' Compensation Insurance 01-5100-511300 350,552 351,351 326540 [ [ 3549030 |8 MM |5 MM (S 365655 [§ 3M251
427,852 448,291 § 409105 § 449973 § 436004 § 436004 $ 462814 § 481,008
Retirement Benefits
PSPRS Retiremenl 01-5100-512200 | | & 408474 |8 47| |§ M7 [ [§ 34573 M7 | M5731| | $ 358560 373,043
PSPRS Cancer Inswance 01-5100-512201 | | 8 20001 18 2150 | | 8 2,150 2,150 2150 | |8 2150 | [ 2,150 2,150
PSPRS Defined Confribution 01-5100512202 | |3 41149 {8 48645( [§ 37391 | |$ 61,743 E1.743| |$ 61,743 63,595 65.503
ASRS Retiremenl 01-5100-512600 | |3 47885) (5 49938 [§ 59708 [§ 53.676 53676 | | § 53676 5534 57,056
$ 499508 § 484050 § 483466 0§ 453300 463,300 % 463,300 480,646 498,652
Health Benefits
Health | 01-5100-515010 | |8 650371 1S 862262 | [§ 747,482 | [§ 1106538 | {S 1,076,538 | | § 1.076,538 1.161.865 | | § 1,219.958
Dental | 01-5100-515011 | |8 42625]| | § 59840 [ [§ 44964 [§ 54349 (§ 543498 54340 59791 1§ 57658
Vision | 01-5100-515012 | | 8 8754118 1050618 BI01| 8 721 1s 7721 |5 7.2 794315 8,181
Life Insurance 01-5100-515013 | | § 29581138 3869]18 K IRE 6436 6.436 | | § 5,436 6620 6,828
Heatih Savings Accounl Contributions M-5100-515014 | | S 200423 | {$ 232500))S 203609 |§ 221875 21875 | |§ 221875 232.500 232,500
Employer Funded Conlributions 01-5100-515015 | |3 89487 | |§ 965000 {S 95688 |% 96.000 96.000 96,000 96.000 96,000
Accidenlal Death & Dismemberment Insurance | 01-5100-515020 | | 3 BS5) 138 6904 | |8 7,105 $ 7.500 - - - -
Craig Tiger Act Counseling Services 01-5100-515030 | | § 45281 (S 7.740 2406 | $ 10800 ] | § 10800118 1080018 10800 (% 10800
Conversion of Accrued Leave 01-5100-515800 39,803 66,562 53813 BHI0] |5 3BE10| |8 38610 |S 39768||S 39768
Physicals f Vaccinations f Testing 01-5100-517000 - - - - 3 - 3 - $ - 3 -
Full-Time Suppression 01-5100-517001 29,395 35,100 26,008 42000 [§ 42000 |$ 42000 (S 46200 |3 46200
Administrative Stafl 01-5100-517003 650 1,000 125( [§ 13001 |8 13001 1% 13004 | S 15001 |8 1,500
Support Stafl 01-5100-517004 463 . . $ - 5 - 5 - 3 - 3 -
Mew Hire Physicals 01-5100-517005 | | 3 il 3,000 4300 [§ 210013 2100 |8 2100| |8 2550 | |8 2,550
New Hire Exams 01-5100-517006 | | § 801 2000 | {8 3404 [§ 1500 |8 1,500 1500 | | ¢ 1500 | | 8 1,500
Post-Accident Brug Screening 01-5100-517100 | | 8 208] |8 1500 1§ 170 [§ 1500 ) | § 1.500 | | ¢ 1.500 1.500 | |8 1,500
$ 1,077,096 § 1360783 § 1,201,805 § 1598220 § 1,560,720 1,560,720 1,664,734  § 1,724,943
Uniforms
Miscellaneous Unilorm Experises 01-5100-518000 | | S $ 1,550 18 1,550 1.550 1550 ) |18 1550 | S 1550 | $ 1,550
Fuli-Time Suppression 01-5100:518100 | |3 27438 |5 26000) |$ 26000 27,950 27950 | |8 27950 | (8§ 27950 |8 27950
Adminigirative Stafl 01-5100-519000 | | § 1,353 | § 2000018 2,000 2.000 2000118 2000118 20001 |8 2,000
Support Staff H-5100-519400 | | 971 |s LLARE 400 00| | 3 a0l |8 0018 400 |8 400
New Hire Suppression 01-5100-518001 ] | 2,143 1,200 7.200 7.200 ] |8 J200) 18 7200 |8 T200] |8 7,200
3,01 37,150 FIAL I 1 39400 $ 39100 § 39100 § 39100 § 39,100
Total Employee Bensfits $ 2036280 § 235174 § 2431527 0§ 2549793 0§ 2499124 § 249914 § 2647294  § 2,753,703
Total Personnel Expenses $ 5687600 § 6436123 § 6069611 § 6746755 § 6,699,437 5 6699437 § 6974208 § 7,188,852




Fire Board

FY2023-2024| |FY2024.2025| {FY2024-2025 FY2025-2026 | |FY2025-2026
Audited Adopted Estimated | |FY2025-2026 Fire Chief Board FY2026-2027| | FY2027.2028
Account Number Actuals Budget Actuals Reguested Recommend Approved Projected Projected
Qutside Services
[Etection Expenses [ 01-6000-602000 | [S - ) [s__sesar] s 80] [§ | 5 - 1[& - 1 [3_7.23] s -]
[ . § 66847 § 60 3 ] $ . $ 71,236  § -
Supplies
[Fire Board Supplies | 01-6000-604000 | [$ 100 [§ %00 | 100 [ 600 ] | 600 | | 600 ) 900 | [ 600 |
$ 00 % 900 100 § 600 600 600 900 600
Training
[Registration Fees 01-6000-609100 | | B25] |3 22000 |8 825 2,200 2200 {9 22001 |3 2200] | & 2200]
[Travel Expenses 01-6000-609200 743 2,800 1,398 2,800 2,800 2,600 2,800 2600
1,568 5000 § 2223 5000 § 5,000 5,000 5000 5,000
Total Fire Board $ 1668 § 72747 0§ 2383 § 5600 § 5600 § 5600 § V713 § 5,600




Administration

FY2023-2024| |FY2024-2025) |FY2024-2025 FY2025-2026 | |FY2025-2026
Audited Adopted Estimated | |FY2025-2026 Fire Chief Board FY2026-2027) | FY2027.2028
Account Number Actuals Budget Actuals Requested | | Recommend Approved Projected Projected
Insurance
[General & Excess Liability, Crime, Property & Auto | 01-6100-611001 | [§ 39904 | [$ 45888} [$ 44506 [S 52697 | [s 52607 | [$_ 52697] [§  55332] | 58,009 |
|Insurance Claim Deductibles [ 01-6100-611100 | [§ - 2008 | | -] 2000 | | 2000 | 2,000 { | 2,000 | | 2000 |
$ 39,904 47,838 44,506 54697 § 54697 54,697 57,332 60,099
Outside Services
Legal Services 1-6100-612001 | |§ 8,108 12500 [ [§ 5000 12500 | [$§ 15,000 15,000 15,000 15,000
Consulting Services 01-6100-612002 | |3 5000 14,425 3,000 8.500 8,500 8.500 8.500 13,500
| Accounting / Auditing Services 01-6100-612003 | |§ 11074 19,000 19,000 19.950 19,950 19,950 20,948 21995
IT Services 01-6100-612004 | |3 1529 19,200 22,800 25,198 25198 | |$ 25198 20,637 20637
Suppori Services 01-6100-612005 7.035 7.035 7,035 7.035 7.035 703 |8 7035 |8 7,035
[Bank Service Fees 01-6100-612006 4,592 5420 5,547 6.080 5.080 60BO| |8 6080 |8 6,080
Shredding Services 01-6100-612007 171 300 202 306 306 6| |s 306 |8 306
[Fingerprinting Fees 01-6100-612008 198 220 256 558 558 558 | | § FEIRE 186
Publishing Fees 01-6100-612009 530 |8 708 108) 18 40018 400 400) 18 400 |3 400
Website Hosling Fees 01-6100-612010 3576 | |8 3892 |8 3972 |8 agr2)1$ 3972 72| |8 3972 |3 3972
Hiring / Promotion Tesling Fees 01-6100-612011 | |§ 17672 | {8 2000 [$ - § 190004 (S 15000 [$ 19000 |S 2000 | [$ 19000
GFOA Budget and Finantial Reporting Reviews 01-6100-612012 | | § [HRE 805[ 3% 805 )18 805§ 805( | § 805] |8 B05 | | § 805
Debt Collection Services 01-6100-612013 | | 8 - §  343] |8 - 3 500( 15 500] | S 500] |3 500 | | S 500
$ 60289 § BB7O0 0§ 67725 § 104804 5 107304 0§ W4 0§ 86462 109,416
Memberships / Subscriptions
AZ Fire District Associaton 01-6100-613001 | | 8 1320 | |8 i995] |8 1320) |8 1.995 1995 | [ 1995 ] | § 19951 |8 1,995
|AZ Fire Chiefs Association 01-6100-613002 500 | $ 750 | $ 750018 750 750 750) |8 750 |8 750
Verde Valley Fire/EMS Chiefs Association 01-6100-612003 4,410 ] 4410 3 4410 | § 4410 4,410 4410 | | $ 4410 |8 4,410
International Fire Chiels Association 01-6100-613005 621 |8 745 | § 745) 1§ 745 745 | § 745§ |8 745 | |3 745
Verde Independent 01-6100-613006 | | § 38 1868 130) 1§ 130 | § 130 130418 130 18 130
Government Finance Officers Association of AZ 01-6100-613010 | | 8 351 (8 0||s 80| |s 80| |S 80|18 BO| IS B0 [S 80
Financial Software Annual Fees 01:6100-613013 | |$8 14350 | [§ 14360 |§ 14429 |3 18860 |$ 18860 | |[$ 18,860 19,000 ) [$ 19000
Incident Reporting Software Annual Fees 01-6100-613014 | | 8 752 |8 18000| (8 14480) |5 17750 | § 17750 | | 17750 17.750 17,750
Slaffing Program Annual Fees 016100613015 | |58 3828 | f§ 3408 |8 3402|8110 (S 7170 |8 7170 5400 | |3 5400
|Adobe Acrobal Pro DC 016100613016 | |3 1324 | S 1400 1,727 1750 | 8 1,750 | [ 1,750 1750 | |8 1,750
Video Conferencing Network Fees 01-6100-613019 | | 3 139 150 160 160 160 | [$ 160 160] 18 160
National Testing Network Annual Fees 01-6100-613020 - 750 750 750 750 | (8 750 S0 |8 750
| Archive Social Annual Fees 01-6100-613021 4,188 4398 |§8 4831 |$ 4,831 4831 [ 4831 |$§ 4831 |8 48
Human Resources Association Annual Fees 01-6100-613022 - 100 - 4 100 | | 100 | | § 1008 100] 1§ 100
Government Finance Officers Association 01-6100-613023 B0]18 16018 1501138 KRR 350 | 501 S 350 350
Miscellanecus Office Software Subscriplions 01-6100-613024 - § - § - § 570 |8 570 | | § 570 570 570
3700 § 0882 § 47464 60,401 60,401 60,401 58,771 58,771
Supplies
Dffice Supplies 01-6100-614100 | |§ 80464 [§ 9000 7.800 8500 | |3 8,500 8,500 8500 |§ 8500
Checks 01-6100-614104 459 400 - 400 400 400 | 4001 | $ 400
Tax Forms 01-6100-614105 464 500 391 500 500 500 [ 8 500 |S 500
Labor Law Posters 01-6100-614108 - . 118 120 120 120 120] |8 120
Shift Calendars 01-6100-614109 165 200 153 200 200 200]18 200118 200
Postage 01-6100-614300 1270 ) |8 1500 |$ 2442 1.500 1,500 1500 [ 1§ 150018 1,500
Office Furniture 01-6100-614400 80511 |8 8050 8,000 4,500 4,500 4500 | |8 4500{ )8 4,500
Office Equipment 01-6100-614500 76781 |8 8000 8,000 9,000 9,600 9000 | | 9000(($ 9,000
HiringPromotional Testing Supplies 01-6100-614600 29311 |8 2000 |8 50018 3000 (S 3000 |8 3000|8200 3000
Department Meelings / Employee Recognition 01-6100-614700 5.287 3.500 1,000 3,500 7.500 7.500 7.500 7.500
34,361 33,150 28,404 31,220 35,220 35,220 34,220 35,240




FY2023-2024| |FY2024-2025) (FY2024-2025 FY2025-2026 | |FY2025-2026
Audited Adopted Estimated | |FY2025-2026 Fire Chief Board FY2026-2027| | FY2027-2028
A t Numb Actual Budget Actuals Requested | | Recommend Approved Projected Projected
WRilities

Elechricily 5 1103 — 1[5 1[G : B g - :
Station 31 01-6100-616131 $ 14929| [$ 16400 | § 15741 16400 16,400 16,400 17,000 17,000
Slation 32 01-6100-616132 $ 13045| (3 14800 |5 13565 |$ 14000 14,000 14,000 14,500 14.500
Slation 33 01-6100-616433 H 27118 900 732] 1S 800 800 800 1,000 1,000
Station 36 01-6100-616136 S 5,536 6,750 5,782 6000|158 6,000 £.000 6500 | § 6.500
Station 37 01-6100-616137 $ 704 550 799 |4 850 ] | § B850 | {8 850 1,000 |8 1,000

Propane { Natural Gas $ - . - 4 - $ . § - . 3 -
Station 31 01-6100-616231 $ 3538 4.500 387} S 45001 | 4500 | | § 4500 1§ 4500] | § 4,500
Station 32 01-6100-616232 2.806 2500 | $ 334 |8 35001 |8 3,500 | |§ 3500 (1§ 3500118 3,500
Station 36 01-6100-616236 1,153 } 2000] |$ %7118 1300118 1,300 [ |3 1,300 1§ 13001 | 8 1,300
Station 37 01-6100-616237 415 50018 4321 |8 5018 o0 | § 500| [§ 50018 500
Water 01-6100-616336 1,931 2400 | § 1839 |8 2400] |8 2400 | 8 2400 ) | § 2400 | | § 2400
Sewer 01-5100-616436 747 840 [$ 698 | |8 IR 840 | | $ 840 [ 840 840

Teleph $ - $ - § - $ - $ - 3 - $ -
Station 31 01-6100-61653% | [$ 10787 | [§ 12000] [§ 11934 [ [§ 12000 [§ 12000 [$ 12000 [$ 12,000 12,000
Station 32 01-6100-516532 H 6897 |3 7500 | § 7069 |8 7500 7.500 7,500 | 7,500 7.500
Station 36 01-6100-616536 $ 3232) |8 3az)ts 3272 3372 3372 3372 3,372 332

Trash Services H - H - § - . - - - .
Station 31 01-6100-616631 3 1,926 { 1§ 19261 |8 2,085 1980 1,980 1,980 1,980 1,980
Station 32 01-6100-616632 3 B35 [ [§ B40 | | § 834 %00 900 900 S0 900
Station 36 01-6100-616636 ] 453118 456 456 480118 480 LARE] 480 1§ 480

Internet 3 - - . = § = - $ = § =
Station 31 01-6100-616731 3 4,286 5.800 10,039 6000 |8 6,000 5000 | | § 6000 |3 6,000
Station 32 01-6100-616732 $ 3128 3.700 6.016 6120 | $ 6,120 3 65120] | $ 6120] |8 6,120
Station 36 01-6100-6516736 1,972 2,040 1977 | |L§ 2040 |8 2040 ) | 20 | % 2040 [3 2.040
19,048 69574 § 90769 § 91482 § 91,482 § 91482 § 93412 0§ 93412

Repair & Maint,

Copier Maintenance Agreement 016100517101 - 2832118 2832 [§ 3.038 3450 | | $ 3,450 3450 | | § 34501 |$ 3.450
Copier Repair & Maintenance 01-6100-617102 | 1§ - H 200 - 00|18 200 0] 18 200{18 200
Telephone System Repair & Maintenance 1-5100-617200 | | § . § 2000 . 2,000 000 2000 & 2000] |8 2000
$ 2832 § 5,032 3,038 ] 5850 3 ,650 5,5—50 [} 5650 § 5,650
rRegisUaﬁon Fees 01-6100-519100 1807 1 1§ 5350 | | § 5172 |§ 10000 |S N2 |18 11201 |8 11323{1]3 11458
AFDA / AFCA Conferences 016100613101 1,650 | § 2A0] [ § 1375 | § 2200(18 200 |8 220 |8 2200] 13 2,200
GFOA { GFOAz Conferences 01-6100-519102 10301 {8 106018 875 1§ 1.150 1,150 1,150 1,150 1,150
Travel Expenses M-5100-519200 $  WE% 17,053 10,290 16,063 16,063 16,063 16,310 16,310
§ 15113 25,663 17,7112 29,413 30,614 30,614 30,983 31,116

Total Administration $ 263255 § 340079 § 299618 § 3r7E67 0§ 35368 0§ 385368 § 366,850 § 393704




Fire Prevention

FY2023-2024| |FY2024-2025| |FY2024-2025 FY2025-2026 | | FY2025-2026
Account Audited Adopted Estimated FY2025-2026 Fire Chief Board FY2026-2027| | FY2027-2028
Number Actuals Budget Actuals Requested | | Recommend Approved Projected Projected
Qutside Services
Consulting Services 01-6200-622002) | § 80| |S 4000 | |8 = $ 4000 ] | S 40001 | § 4000 1% 4000 (|§ 4,000
Shared Services IGA - Copper Canyon Fire 01-5200-622003| | & = $ - $  10000] |8 0004 |5 240000 |$§  2000] )% 24000] |8 24,000
$ 8 3 4000 § 10000 $ 28000 § 26000 $ 28000 § 28000 § 28,000
Memberships / Subscriptions
AZ Fire Marshals Association 01-6200-623001 | | $ 4] i§ B[S 7] |8 50] 18 50 50( 8 754 |8 150
AZ Fire { Burn Educators Association 01-6200-623002| | § 27| 18 ¥[8 13) |8 4013 40 40 |$ 501 [$ 60
NFPA 01-6200-623003 | | § 1,799 | |§ i75 [ |8 563118 575] 1% 575 5751 | $ 675] | $ 775
International Code Council 01-6200-623004 [ | § 101 [§ KSR 101118 135 ] | 8 135] | 8 135] |8 2700 18 386
International Associalion of Arson Investigators | 01-6200-6230054 | § 92 (% 0 [ |8 184 | 8 1351 | 1351 | § 1351 1% 150 | 8 250
ArcView GIS Annual Subscriplion 01-6200-623006] | § 893 | [§ 485 ] | 8 7|8 9451 | & 5] | § 945 |8 1,01 3 1,300
PDF Pro Software Annual Fee 01-6200-623008] | § & 3 = 5 R 5] |8 5] | % M5] |8 5] |8 35
Drop Box Fee M-6200-623009] | & 132] [$ 176] | § 176 | & 176] | § 1761 | § 176 ] | $ 0] | % 200
Car Seal Technician Certifications 01-6200-623010 - $ 00| [$ 95 00| |8 00| |8 700] |3 800 | ¢ 950
Hydrant Field Data Collector 01-6200-623011 - $ 1,000 ] | 8 - . $ - $ - $ - § .
3057 § 3,261 $ 2,224 3,101 H 3,101 $ 3001 § 3,586 § 4,416
Supplies
Miscellanecus Supplies 01-6200-624000( | & 5287 |8 14001 18 9071 (s 1500 ] |8 1.500] | $ 1,500) | $ 2000 |8 2,400
Books 01-6200-624003| | & - S 500118 - 8 5000 |8 5000 |8 5000 |$ 650 | & BGO
Persenal Protective Equipment 01-6200-624004( | § 225| | § 5001 1S $ 500) |8 500) |8 500) |3 1,000| |8 2000
Smoke Delector Batieries 01-6200-624300| | $ - $ 500118 - § 500 | & 500) | § 500| |8 5001 |8 500
Miscellaneous Childrens Handouls 01-6200-624400| | $ o $ 8001 [ § 1201 | § 900 | 900 | § g00] |5 1,300 | 8 1,600
Public Educalion 01-6200-624500] | & o H 800) |8 93] | § 1,000 ] | & 1,000] | § 1,000] | § 1,250 ] | 8 1,500
$ 5511 § 4500 § 1429 § 4900 § 4500 § 4900 % 6,700 § 8,800
Training
Registration Fees 01-6200-629100 1.360 5870 1,475 5,200 5200] | $ 5200 | | S 6000 |8 6.000
Certifications 01-6200-628101 610 1,700 - 2,500 2,500 2500 |8 25001 18 2,500
Travel Expenses 01-6200-629200| | $ 2] (8 2600] |8 893 2,800 2,800 2800 | & 3.000) |8 3.000
$ 2382 § 10470 § 2,368 § 10,500 10,500 10500 8 1,500 § 11,500
Total Fire Prevention $ 1100 § 19 $ 15021 § 46501 $ 46501 § 46501 $ 49786 § 52,7116




Building Maintenance

FY2023-2024| |FY2024-2025| |FY2024-2025 FY2025-2026 | |FY2025-2026
Audited Adopted Estimated | |FY2025-2026 Fire Chief Board FY2026-2027) | FY2027-2028
Account Number Actuals Budget Actuals Reguested | | R d Approved Projected Projected
Quiside Services
PesL Control 01-6300-632100 960 | 1S 1.000] |S 960 1.000] | $ 1,000 1,000 |8 1000 | $ 1.000
Carpet Cleaning 01-6300-632200 - H W00 18 & o $ - = $ = S
‘Weed Spray Service (1-6300-632300 | | $ 855) | 8§ 500 |8 6827 |8 550 | |8 12({§ 28 2|8 912
Fire Exlinguisher Service 01-6300-632400 | | 8 ARE] 1500 | § 380] |s 500] |8 1650 | |8 1650 ) [ 8 1650 [S 1,650
[] 1849 ¢ 3400 § 2002 0§ 208 § 3562 §  a562 § 3562 § 3,562
Supplies
Station Supplies M-6300-634200 | |$ 10992 |§ 13000 |§ 13000)[§8 13000 |5 13.000) |§ 13000 [$ 15000)| |§ 15000
Consumable Items 01-6300-634201 | | 8 1961 |§ 2000 |8 2000| |8  1600( (S 1600 | § 1600 [S 2100 (8 2,100
Water 01-6300-634203 | | S 597 | | S 750 | |8 750 | § [REARE] 1150] | 8 1,150 | {3 1400 |8 1,400
§ 13550 § 15750 § 15750 % 15750 § 15750 % 15750 § 18500 § 48,500
Repair and Maintenance
Miscellaneous Repair & Mainienance 01-6300-637100 | | § - $ - $ - 8 - $ - $ = $ g $ =
Station 3 01-6300-637131 | |$  20.818| |S 13000 |S 100005 |8 13750 |8 13750 |$ 13750 |§  14000] [S 15000
Slation 32 01-6300-637132 | |$ 12956| |$ 11000 |S 11.000f |§ 12500 |$ 12500 |$ 92500 |$§  12750) |8 13,000
Slation 33 1-6300-637133 [ |$ . $ 600 | |8 4201 |8 60018 600) | $ 6007 | S 600 |8 600
Slation 36 H-6300-637136 | | § 4,384 | | 6000 |$ 5000) |8 7500) |8 75001 | $ 75001 | § 75001 |8 7.500
Slation 37 01-6300-637137 | | 3 - $ 500 |8 515 [ 1§ 500 |8 500] | § 500 |8 500 |8 500
$ 3p158 §  M100 § 26935 § 34850 § MB830 0§ 485 § 35380 § 36600

Total Building Maintenance $ 53557 § 50250 § 44687 § 52650 § 4162 § 54162 § 57412 § 54662




EMS Services

FY2023.2024| (FY2024-2025| |FY2024-2025 FY2025-2026 | |FY2025-2026
Audited Adopted Estimated | |FY2025-2026 Fire Chlef Board FY2026-2027] | FY2027-2028
Account Number Actuals Budget Actuals Requested | | Recommend Approved Projected Projected
Outside Services
[ambulance Billing 01-6400-642100 | [S 64389] [3 75000 [ 49136 [$ ss000] [s  55000] [$  s5000] [§ s5000] [§ 55,000
[Debi Collection Semvices 01-6400-642013 | [§ - 5814] |8 - 1 5814 1000] [ 1,000] | 1,000] [ 1.000
§ 64,389 80814 § 49,136 60,814 56,000 56,000 56,000 § 56,000
Memberships / Subscriptions
Northern Arizona EMS 01-8400-643001 | |8 50] 13 S0 |S 50118 50] 18 5] (8 0|8 e]ls 70
Arizona Ambulance Associalion 01-6400-643002 | | 8 6071 {8 520 1§ S500] 18 5001 [$ 00 [$ 500 [$ 500 (8 500
CLHA Lab (ID#13D1030141) 01-6400-643003 | | 8 90118 1241 1% e $ 124] |8 124] | § 124118 . $ 124
ambulance Regisiralion Fees 01-6400-643004 | | § 50) |8 200] 18 %0118 0] 15 200] |§ 00] |8 200 | § 200
Ambulance Regulatory Fees 01-6400-643005 | | § 950 | $ BOO | 8 800 |$ 800 |8 800 |§ 800 | | $ 800 800
Ambulance Billing Interface Annual Fee 01-5400-643006 | | 8 300 |8 200/ (8 200/ |8 200 |8 00| | $ 200] |8 200 200
CAD Interface Annual Fee 01-6400-643007 | (S 2602| [$  3250( (% 3250) |8 32501 |S 3250 | 18 32501 (8 3,250 3,250
CON Renewal 01-6400-643008 | [ 4118 - $ - $ - $ . $ - $ 50 -
Pulse Point Subscription 01-65400-643010 7 [ § - $ - $ - $ - § - $ - $ - $ -
Stryker Annual Fee 01-6400-643011 | (8 2143 3650 |8 3650 3650 [$ 3.650 3,650 3650118 3.850
Handtevy Annual Fees 01-6400-643012 | | § 617 3000 4,500 4500 |§ 4,500 4,500 4,500 4,500
s 1413 11,504 13,200 13214 § 13214 13,274 19220 § 13,284
Supplies
EMS Supplies § : $ - $ - $ - § - 3 - § - s -
Annual Infection Control Updates (1-6400-644101 15| | 8 120) | § 95| |8 120 |8 120 } 120 |8 120 | $ 120
Blitz Packs / Back Couniry Dreg Boxes 01-6400-644102 - $ 1,100 1§ 1133 |8 1,100 | § 1,100 1,100) | $ 1,100 | | $ 1,100
EZ40 Diill 01-6400-644103 - ) = $ 95| |8 = $ = - $ 1,000 | | $ =
Auto-Pulse Life Bands 01-5400-544104 $ 1500 |8 1500 | |$ 1,500 ) | § 1,500 1500) |8 1500 | | § 1.500
Oxygen Bottle Valves 01-6400-644105 | [ S 1] - s 191] 1§ 150] (§ 15074 [ $ 150] |8 15|13 150
1V Bag Warmers 01-6400-644106 | | 8 $ 500 |8 500] 1% 00| (S 500] |8 500] |8 5001 1% 500
Suction Unils & Batteries 01-6400-644107 | [ $ - $ Q0|8 900 |3 00| [$ L[S 900] |8 1.000] |8 1,000
Backboards 01-6400-644108 | [ § 5821 |8 600 [ ¢ 600 | 18 600 | [§ B0O[ | $ 600 | 8 6001 |8 600
Backboard Straps 01-6400-644109 | (S 81] (8 400 | § 400 |8 400 (S 00} [$ 00] |8 400] |8 400
Pulse Ox 01-6400-644110 | (3 - $ 200] 1% 200] 1S 2000 (S 00| |8 0] |8 200118 200
Auto Venls 01-6400-644111 | | § $ . $ . $ . H - $ - $ . $ -
Dreg Box Constant Temp Compariment 01-6400-644112 | | § $ 35001 |8 3500 1% H - $ - $ 3500] 18 -
Intubation Sets 01-6400-644113 | | § $ o $ = $ g $ S § o $ - ] -
Vac-U-Splints 01-6400-644114 | | § - ) 1,201 | § 1250 | | $§ 1,25¢)] | 1,250 3 1,250 | § 1250 | $ 1.250
Gumey Equipment & Supplies 01-6400-644115 | [ $ 2219 |8 1500( |8 1500 [$ 1,500 ] | § 1.500 | | $ 1,500 [ § 1.500 | |8 1,500
LP15 Accessories 01-6400-644116 | |§  B044| |$ 90001 |5  9000( (S 9000]|S 9.000 | | 4 9000 [$ 9000 |8 9,000
Lift Binder 1-6400-644117 § | § - $ s 3 g $ = $ S $ = ] - H -
Reusable Equipment 01-6400-644118 | |$ 10799 | |$ 8000 8000 ([ (S5 8000] |8 8,000 | {8 8,000 8OO0 |8 8,000
Disposable Medical Supplies 01-6400-644119 | |§ 20,753 | |$ 19,000 19,000 19,000 19,000 19,000 20000 |§ 20000
Salely Contiol Seals 01-6400-644120 | [ $ 7861 |8 700 700 700 700 700 8001 |s 800
Drug Box Service Charge 01-6400-644121 § 6060 | | § 6500 7.000 7,000 7.000 7,000 7000 |8 7,000
Pyxis Cell Usage 01-6400-644122 | | S 10933 | |3 10330 |8  10330{ {$ 10330 |$ 10330 1§ 10330] |§ 10330 |$ 10,330
EZ0 Needies 01-6400-644123 | |8 5810 | S 59441 |5 5944 5000 (S 5000 | (3 5000 (8 5000] |3 5,000
Oxygen Tank Rental 01-6400-644124 1377 140010 | § 1.400 1400 | § 1,400 1400 | § 1400 | | $ 1,400
Oxygen Tank Refills 01-5400-644125 360 aWw| s 900 900 [$ 900 900 (8 90018 900
Cyanokit Antidote 01-6400-644126 2,602 - § = ] 2692) 1% 2,692 2692) (§ - H 3.000
Cooling Towels 01-6400-644XXX | [ § - $ - § 1,100 1§ 110018 1100 | § 1100 |8 7,100 [ $ 1,100
CPR Supplies 01-6400-644200 | {8 14595 |  10.000| | 10538 [ 12000 |$ 12000 |$  12000] 4% 13000 |3 14000
AED Equipment 01-6400-644300 | (S 983||8  3300(|S 3300{(Ss 3300}% 3300 (|8 3300: (8 3300)t$ 3300
AED Batleries & Suppiies 01-6400-644301 | (S 3366 | S  1.000] |$ 1.000] |8 1000 | S 1000 |8 1000]48 1,100} | § 1,100
AED Combi-Pads 01-6400-644302 1 | S 5310 |$ 5000| |8 5000] (S 5000] 18 5000 || 5000 (S 5000] (S 5,000
AED Equipment {Operations} 016400644210 { |8 4242| |8 4100 |8 4100{ (S 4100} )% 4100 | |§ 4100 (S 4100 [$ 4,100
EPCR Equipment 01-6400-644400 | | $ 3160 |8 3800 | & 4364 | 40005 1% 4000 | $ 4000 |3 4000 [§ 4,000
$ 102265 § 100844 § 104430 $ 102742 § 102,742 § 102,742 § 106850 § 106,350
Repalr and Maint
EMS Equipment Repair & Maintenance 01-6400-647100{ | 8 25018 3000 (8% 300071S 100018 1,000 1§ 1,000] 18 1000 | $ 1,000
Gumey Service Contract 01-6400-647200 | |8 2030| |S  3000| |8 15001 (S 1,500 [ 1§ 1,500 1500118 1,500} | $ 1,500
Monitor Service Contract 01-6400-647300 | | § 2160| |$ 16000 |8 16795{ (% 16795) (% 16,795 16,795 18 18000 [§ 19,000
Aulo Pulse Service Conlract 01-6400-647400 3100 | $ 3200 . 34001 {8 3400 3400 34001 [§ 3,400
Aulo Vel Service Contract 01-6400-647500 - $ - 6,800 6800 ) | $ 6800 | |$_ 6800 6,800 | | S 6,800
7.515 25,200 28,095 23495 § 20495 § 29,495 30,700 § 31,700




FY2023-2024| |FY2024-2025( |FY2024.2025 FY2025-2026 | Fy2025-2026| | FY2026- FY2027.
Audited Adopted Estimated FY2025-2026 Fire Chief Board 2027 2028
Account Number Actuals Budget Actuals Requested | | R d Approved Projected Projected
Tralning
Regisiration Fees (1-6400-649100 | | $ 5881 | § 2500] 1% 2500) |$ 2500 | $ 2.500 2500 | 3 2500] | 8 2,500
ALS Refresher 0164006401 | [&  8362) |5 6000) |§  6000] ]S 6000 |8 6,000 6000 (8 6000 |8 6,000
ACLS Refresher 01-6400-649102 | | § 4118 B0 | |$ 600 | 1% 6500 | ¢ 600 | $ B0 S 600 | & 600
PALS Refresher 01-6400-649103 | | 3 5701 | $ 5001 1% 0118 500] % 500 3 50018 5001 |3 500
EMT Refresher 01-6400-649104 | | S 2289 |8 24001 |3 2400 | $ 400 | | § 2,400 24001 | % 24000 | & 2,400
Paramedic Course Tuilion 01-6400-649105 | [ § 8911 $ 10000 [$ 10000] |5 12000f |$ 12,000 12000 ( 18 12000] [§ 12000
EMS 24/7 Training Program 01-6400-649106 | | § - $ - § . $ - $ - = $ - H =

Arizona Ambulance Association Conferences | (1-6400-649107 | [ § 200] 1% 5001 |8 500 1% 500 [§ 500 (§ 500118 500118 500
Travel Expenses 01-6400-649200 | [ § - $ 1,000] | 8 1,000] 1S 1,000 18 1.000] [§ 10001 |3 1,000 | § 1,000
$§ NG44 0§ 23500 $ 0500 § 25500 § 25500 § 25500 0§ 25500 & 25500
Total EM$ Services $ 203,005 § 241952 § 218361 § 201825 § 200§ 227011 § 232270 § 23268




Operations

FY2023-2024| (FY2024.2025| |F¥2024-2025 FY2025-2026 | |FY2025-2026| | FY2026- FY2027-
Audited Adopted Estimated | |F¥2025:2026| | Fire Chief Board 027 2028
Account Mumber Actuals Budget Actuals Requested | | Recommend Approved Projected Projected
Outside Services
Ladder & Hose Testing 01-6500-652100 | [3 - s 7o00][s 752 [s sooo] [$ 8000 [$  eo000 8,500 9,000
Extrication Tools Service Agreement 01-6500-652200 | |8 2814] [8 3000 {8 2900 fs  3000] [3 3,000 3,000 3,100 3,200
PosiChek3 Annual Calibration 01-6500-652300 | | $ 1250 | | § 1,200 | § 1250 15 1250 | [$ 1,260 1.250 1,300 1,300
Hydrestaic Testing - Cascade Bottles 01-6500-652400 - ] - $ - $ - $ - - H - $ 400
Hydrostatic Testng - SCBA Botlles 01-6500-652500 g 3 5 g B - - - $ - E 1,620
Air Quality Checks 01-6500-652600 215] [§ 1500 850 850 850 850 | [§ 850 850
S 4879 § 12700 12,524 13,100 13,100 13,000 § 13750 § 15370
Memberships [ Subscriplions
[Training Program Subscription | 016500653001 | [$ 4288} [§ 12778 [s  13798] [s  8000]) 8,000 I_ 8,000 l_ 8,500 I_ 9,000
|Physical Fitness Equipment Subseriplions | 016500653003 | [§ 1740 | |8 7as| [S 1745 ] {$ 1745 1,745 | 1,745 1,745 1,745
$ 6028 § 1453 § 15544 § 9,745 9745 § 9748 10245 § 10,745
Supplies
Firefighting Supplies 01-6500-654100 | [ § - $ - § - $ - $ - $ - 3 - $ -
Class A Foam 01-6500-654101 | [$ 4068 | [$ 7000 [$  7e00) 8 7000} (S 7000 [$ 7000 [$  7000)|([$ 7000
PAR System Supplies 01-6500-654102 | [§ 173] [$ s00] (8 HARE 500 | |8 429 [s 429 |3 500 [$ 500
Hose 016500654103 | [§ 3185 [s 4000] s 4000] [5  4500] [$ a500] (8 4500 (5 so000)[$8  ss00
Hand | Small Tools 016500654104 | [$ 7507 | [$ 5000 [$  So000) (s  5000][s 5,000 5000 [$  5000][§ 5000
HAZMAT Absarbent 01-6500-654105 | [ 0] [s - $ - $ - s - $ - $ - $ -
Nozzles 01-6500-654106 3503 [$ 2000 |8 2s502] 8 2s00] (S 2500 [$  2500) [$ 2500} (s 2500
Filtings & Appliances 01-6500-654107 7| [$_ 5000] (S  S5000][$ 5000](S 5000] [§ 5000 (8 5000 [s 5000
Gas Monilors & Supplies 016500654111 | [$ 2156 | [$ 2000 [S 2000) [§ 25001 [$ 2500 [8  2500] [$ 25008 2500
Positive Pressure Venlilation Fan 01-6500-654115 | | § - $ - $ - $ - H - 3 - 3 5500 | § -
Prolective Clothing 01-6500-654200 - $ - s - 3 - $ - $ - $ - $ -
Tum-Outs 01-6500-654201 20746 | [§_ 34464] 18 32074 | [$ 3s000] [$ 38000 [$ 38000} (S 38.000| [S 38000
Bools 01-6500-654202 a2 [ s007) |8 s005) (8 5100] [ 5,100 5100) [$  5400] [$ 5100
Helmets 016600654203 | [§ ;5] [s 3296 [s 5384 [s  4000] [ 4,000 4000 [$ 4000] [§ 4000
Hoods 01-6500-654204 498 | [§ [ 623 [$ a2 [ 824 824 824 [s 824
Structure Gloves 01-6500-654205 - ] 768 460 [$ 768 768 | | § 7681 (S 768 [$ 768
Gear Bags 01-6500-654206 : 320 g 3 320 320 8 320) 8 320 s 320
Refleclive Helmet Decals & Cresents 01-6500-654207 194 [§ 75 50 [§ - - $ - $ - $ -
Helmet Shields 01-6500-654208 AR E 390 800 | [ - $ - $ - $ - $ -
Safety Supplies 01-6500-654300 4] [$ . . $ 300 [$ 300 {3 300 [$ 30| [§ 300
Salely Glasses 01-6500-654301 - $ 180 185 s 180 [IRE 180} (S 180§ -
Ear Plugs 01-6500-654302 | [ $ 180] [ g $ - - $ - $ 180 [$
Backup Cameras 01.6500-654303 | | § 5 - $ § - $ - H - 3
First Aid Station 01-6500-654304 3 - 3 - $ s - $ - $
Eye Wash Station 01-6500-654305 . . $ - $ $ - 3 - §
Extrication Gloves 01-6500-654306 640 600 | [§ - [ - - $ - $ g
Work Gloves 01-6500-654307 | [$ $ 2551 [S %2 [$ 500 'S 500 500 | |3 500 [§ 500
Safety Signs 01-6500-654308 | [ § $ 2501 [$ . § - $ - - $ - § -
Safety Vests 01-6500-654309 | [5 $  1560] S 153 [$ 700 700 [3 700§ . 5
Traffic Cones 01-6500-654310 | [$ s 4] [s g $ - . 3 - $ - $ .
Door Mals 01-6500-654311 | [ 5 - $ - § - § 400 W] [ 400 - $ 400
Flashlighls / Batteries 01-6500-654312 4058 | [§ 750 [FIRE 750 I'S 750 [3 750 3001 [§ 300
Respirators and Replacement Cartidges 01-5500-654313 - $ . - $ - $ = $ = = $ =
SCBA Supplies 01-6500-654400 1,935 | [$ 2000 2000 | |8 3500|118 3500 [8 3500 [§ 3500 [§ 3,500
Extrication Supplies 01-6500-654500 | [$ 0] [s 10000 [s %00] [§  1000] [$ 1.000] (8 1o00| (s 40000 (S 1000
Technical Rescue Supplies 01-6500-654600 | [ $ IR E . $ . $ - $ - $ - $ - § -
Rope Rescue Supplies 01-6500-654601 | [ § 187 | [$__ 10050) |$ 10422 |§ 8000 8000 [s 8000 |S  2500| [S 2,500
Swilt Water Supplies 01-6500-654602 | |5 2368 | [§ 3300 [§ 2448 [S 4000 4000 [$ 4000 [S 2500 [S 2,500
Physical Fitness Supplies 01-6500-654700 | |$ 2108 | [$ 2000 [§ 2050 | [§ 10000 10000 ] [$ 10,000 2000 [§ 2,000
Miscellaneous Supplies 01-6500-654900 | |'§ - s 250 [$ - § 750 |'§ 500 | [$ 500 750 | 750
$ 682084 § 93193 § 01375 § 106002 § 105771 § 105771 § 95722 § 80,762




FY2023-2024| |FY2024-2025| |FY2024-2025 FY2025-2026 | |FY2025-2026 FY2026- FY2027-
Audited Adopted Estimated | |FY2025-2026 Fire Chief Board 2027 2028
Account Number Actuzls Budget Acluals Requested | | Recommend Approved Projected Projected
Repalr and Maint

Firefighting Equipment Repair & Maintenance 01-6500-657100 | | § s 500 (8 500 1§ 50018 5001 |8 500 8 500) |8 500
Turmout Repair & Maintenance 01-6500-657200 | | & 615 $ 1,000 1,293 $ 1,000 1,000 3 1,000) 1% 1,000 ] {5 1,000

SCBA Repair & Maintenance 01-6500-657301 3 1407 b 1,500 - - 3 - 3 - $ - $ -
SCBA Compressor Repair & Maintenance 01-6500-657302 | | § - § 3500 3500 | |8 3500 3,500 3500 {$ 3.500] | § 3,500

Exirication Tools Repair & Mainienance 01-6500-657400 - } - - H - s - 3 - $ - .
Physical Fitness Equipment Repair & Maintenance | 01-6500-657500 148 1,500 170 ] | $ 1000 | |8 1.000 1000 | |8 1,000 1,000
] 2,204 7,600 ] 5463 § 6,000 % 5,000 6,000 6,000 3 6,000

Training

Regisiration Fees 01-6500-653100 | [ § - 5018 9|8 15000 |8 1000 |8 1,000 |8 2000 (8§ 2,000
Arizona State Fire School 01-6500-654101 $ 560 750 | {3 714 ] | $ 750 | 8 750 750 [ | S 7505 |8 750
AFDA Conference 01-6500-659102 | | § 1,995 20001 |8 825 1% 2000] t$ 2,200 2200 |8 22001 |8 2,200
Officer Development 01-6500-653103 | [§ 1950 | | § 5000] |5 475 |8 5000 t§ 2,000 2000 | $ 2792 |$ 2.781
Rope Rescue Training 01-6500-653104 | | § 1399 | | $ 300018 3,000 |8 6000 | |8 60001 |8 6000 | | § 6000} | % 6,000
Extrication Training 01-6500-659105 | | § g $ 1,200] (8 S $ 12000 |8 1.200 1,200 1,500 | |8 1,500
TRT Instruclor Cenification 01-6500-659106 | | 3 - H 1.000) 13 800 | |5 1.000] (8 1.000 1,000 - $ 500
Switt Water Training 01-6500-659108 | | § 5592118 5000 |8 5000 | | § 7500 | § 7.500 7,500 7500 |$§ 7.500

SCBA Technician Training 01-6500-659109 | [ $ 1,380 - 3 - - - - H - ] -
College Tuition Reimip nts 01-6500-659111 3 2,383 7.500 | |3 3.500 7500 7,500 1500 |8 7500 |8 7,500
Blue Card Continuing Education 01-6500-659112 | | § 1,438 8679 (5 S 9,000 7500 1500 (|8 7500 |S 1.500
Fire Academy Tuition 01-6500-659113 - o) 1s - $ 37501 [§ 37501138 37501 |5 3750 | | $ 3,750
Travel Expenses 01-6500-659200 - 1500 | |8 - $ 15001 | $ 1.500] 18 1,500 ] | § 2000 |8 2,000
Arizona $tate Fire Schoal 01-6500-659201 3 2,791 3000 |8 1028 | |§ 3000 | § 3.000] |$ 30001 |8 3000 |8 3,000
AFDA Conference 01-6500-669202 | |3 32241 | § 4000 | |8 1871 | $ 4000] | $ 4,500 48001 | $ 4800 | 4,800
Officer Development 01-6500-659203 | | § 1179] | 8 5000 % 6500 1% a000) |8 6.500 65001 | § 8,000 |8 8.000
Rope Rescue Training 01-6500-653204 1,220 2000 (% 2,000 2,000 2000118 2000 |8 2500 |8 2,500
Extrication Training 01-6500-659205 . 500 ($ . 500 50018 500 1§ 500 |8 500
TRT Instructor Cenification 01-5500-659206 | | 3 - 4000 |8 2,110 4,000 4000 | | $ 40001 |8 - $ 2,500
Swift Water Training 01-6500-658208 | [§ 11940 {§ 6,500 | |3 6500 |§ goon) |8 8OO0 | 1S 80001 | $ 8,000 |$ 8.000

SCBA Technician Training 01-6500-659209 | [ § My[S - $ - $ - $ - $ = [ s g
Training Materials 01-6500-659300 | | $ o 3 1500 |8 2100 | |8 2000 |§ 2.000 20001 |8 2,000 2,000
Rehal for Drills 01-6500-659301 1] 538 ) | § 1,000 718 1.000 1,000 1,000 § 1,000 1,000
Materials for Drills 01-6500-639302 | | § 849 1,500 500 1.500 1,500 ] | § 1,500 2000 | 2,000
§ 38,463 69,129 38,011 80,700 3 75,200 § 15,200 § 15202 §  veamt

Total Operations § 19778 $ 197,145 0§ 162,37 0§ 215637 $ 209816 $ 209816 § 201000 § 202158




Fleet Maintenance

FY2023-2024| |FY2024-2025) |FY2024-2025 FY2025-2026 | |FY2025-2026
Auvdited Adopted Estimated | |FY2025-2026 Fire Chief Board FY2026-2027| | FY2027-2028
Account Number Actuals Budg Actuals Requested | | R mand Approved Projected Projected
Supplies

Fleet Maintenance Supplies 01-6600-664100 [ |S  4018| [$S 25001 |8 2500 |8 2500 | | § 2500 |$ 2500 |3 3000 |8 3,000
Fuel 01-6600-664200 | |8  60.185) (5 72500 |$ 50000| 1§ 72500] |$ 72500 | [ 725001 |8 72500) 1§ 75000
Knox Box Supplies 01-6600-664800 557 1000 | 8 [H 1,000 | § 1.000 | | $ 1000 [ 1,000] |$ 1,100
64,760 76000 § S3160 § 76000 § 76000 § 76000 § 76500 § 79100

Repair and Maintenance
Fleet Repair & Maintenance 01-6600-667000 | | 8 - $  5000] [S - $ 5000 ($ 5000{ [$ 5000 (S 5000 [$ 5,000
Engines 01-6600-667100 | |$ 31,126 | [$ __40.000| |S _ SS.000)| |§  53,25¢) [$ 53250 {$ 53250 |§ 60000 |% 65000
Water Tenders 01-6600-667200 | [$ 17471 [ {§ 11000 |8  15000] |$ 16850 |§ 168501 |$ 16880 {8 17000 |$ 18000
Ambulances 01-6600-667300 { |$ 35483 [ ($ 17000 |8 42000) |$ 17100 | § 171001 |[$_ 17100 |8 19000 |$ 20000
Brush Trucks 01-6600-667400 { |$  3315( (8 8000 |8 7500 | |S  11.000]) [§ 19,000| [§  11.000] (8 12000 {$ 12000
Adminisirative Vehicles 01-6600-667500 | |S 6348 | S 10000) |$§ 47.500f |$ 15500f ($ 15500 [$ 15500 |$ 15500 |8 15500
Trailers 01-6600-667600 | | $ 714] [ $ 0] s - $ S00) (8 00018 5001 |8 50018 500
Technical Rescue 01-6600-667700 1 [s 12000] |8 7.500] | 1,500} | § 15001 |$  1500] |8 1500 | | 8 1,500
946286 § 103500 § 114500 § 120700 § 120700 § 120,700 § 130,500 $ 137.500

Total Fleet Maintenance $ 159388 § 179500 § 167660 § 1965700 § 196,700 § 196700 § 207000 § 26600




Wildland

FY2023-2024| |FY2024-2025( |FY2024-2025 FY2025-2026 | |FY2025-2026 FY2026- FY2027-
Audited Adopted Estimated | |FY2025-2026 Fire Chief Board 2027 2028
Accouni Number Attuals Budget Actuals Requested | | Recommend Approved Projected Projected
Supplies
Wildland Supplies 01-6700-674100 | | § 992118 1000 600 | |§ 1000 |S 1000 | § 1000 (8 1000 |8 1,000
Pawer Equipment 01-6700-674101 | | 8 - § 2500 2150 [ |$ 2500 |§ 2500 ) (§ 2500 (8 1600 ) | § 1,600
|_Goggles 01-6700-674102 | | § [RB 100 | |3 105 |8 100 100 100 150 | | 8 150
Fire Shelters 01-6700-674103 | | § - s - 5 - $ - - - - $ .
Fire Shelter Plastic Liners 01.6700-674104 { | § . $ . 5 - $ = = & - $ -
Crew Boss Panls 01-6700-674105 1 | § 1060 | | § 1000 | |$  1000] |3 10001 |8 1,000 | S 1000 |8 0] |s 750
Bution Down Shirs 01-6700-674106 | | § 884 | |8 600 | |S 00 |8 800 |3 800|158 800 (3 GO0 |8 600
Brush Helmets 01-6700-674107 | | § 190 | | § 450118 400 |$ 6000 (8§ 600 600 | |$§ 300} |8 300
Gloves 01-6700-674108 | | § 248 [ | § 250 (| $ 250 |§ 2000 (8 20 200/ |8 200f 15 200
Head Lamps 01-6700-674109 | | ¢ - § - ] - $ . $ - 3 - § - § -
Engine Packs 01-6700-674110 | [ § [HERE 40018 1000 |S 500 |8 500 | | § 500 |8 500 |8 500
Hose 01-6700-674111 | | § 10931 |8 1200 |8 1250 | S 1500 |8 1.500 | | $ 1,500 | |S 1.000 | |8 1,000
$§ 533 ¢ 7500 $§ 7455 § 8200 § B200 § 8200 § 6100 $ 6100
Training
[Registration Fees 01-6700-679100 | | § § $ - $ § $ - 3 - s -
Wikiland Refresher Training 01-6700-67%101 - 3 $ 3 - 3 - .
Travel Expenses 1-6700-673200 - s . - - -
] ] $ - 3 3 3 -
Total Wildland $ 5332 § 7500 § 7455 § 8200 § 8200 $ 8200 $ 6100 § 6100




Communications

FY2023-2024| |Fy2024-2025| |Fy2024-2025 FY2025-2026 | |FY2025-2026| | Fy2026- FY2027.
Audited Adopted Estimated | |FY2025-2026 Fire Chief Board 021 2028
Accouni Number Attuals Budget Actuals Requested | { Recommend Approved Projected Projected
Qutside Services
{Dispatching Services [ o1-6800-682100 | [§ 220317 ] [5 231333 [8 231,333 [S 242900] {8  242900] [§ 242900 | {5 255045] [$ 267.797 ]
[Telcommumications IGA and Qutside Senvices | 01-6800-682000 | [§ HRE - J|3__3000] [5 t0800] [s_ 10.800] | 10800 ] [§ 10800 [s  10800]
§ 220317 § 2313331 § 234333 § 253,700 § 253,700 ¢ 253,700 5 265845 § 278,597
Mambaerships / Subscriptions
Jerome Historical Society Lease 016800-683200 | [s  2400] [$ 2400 fs  2400] [§  2400] [8 2400 [s 2400 [s  2400] [S  2.400
Active §-1-1 016800-683300 | [ 1.012] (8 1.000] S  1.085] (S 1,100] [S 1100 {$ 1100 [ - $ .
\SpyFire 01.6800-683310 | [$ . $ - $ 1500 (5§ 1500 S 1500 | {$ 1500 [§ 1500 [§ 1500
Siemra Wireless 01-6800-683400 | |§ 04| (8 1.500] fS 400] [§  5400] s 5400 {8 5400 [§  5400] [§ 5400
[Airink Cards 01-6800-6830¢¢] [§ . 3 . 8 . 390 [$ 390 ] (9 390 390 390
$ 376§ 4900 § 5365 10,790 10,790 §$ 10,790 9,690 9,690
Supplies
Communications Supplies 016800684100 ) [§  3421) [$  2885] (s  3500) [§ 3500 [s 3500 {5 a3so0] s 3s500] {s 3500
Balteries 01-6800-684101 | [ S 548 | (S 1,785 [§ g $  1,785] s 1,785 1785 | [§ 1785|108 178
Docking Stations 01-6800-684102 § | § g $ g 3 $ g $ g c g S
Network Connections 01-6800-684103 | [ 8 $ - - § - $ - § - - -
Mobile Radios 01-6800-684104 . $ 3400 2868 | [$ 34001 [3 3400 | [§ 3400 3,400 3400
§ 3,970 8070 § 6,368 8,585 8,685 5,685 8,685 8,685
Utilities
[Cen Phones [01-6800-686100 ] [§ 17177 ) [§ 14844 [3 14576 | [§ 14844 | [S 14844 | [3 14844 [§  14844] [ 4,834 )
§ 17477 § 14844 § 14576 2§ 14844 § 14844 $ 14844 § 14844 § 14844
Repair and Maintenance
Communications Equipment Repair & Maintenance | 01-6600-687100 | [§ 1140 s 4500 [ 170] [§ 4500 [$ 4500 [§  4500] [5 4500] [§ 4500]
Pager Repair & Maintenance | 01-6800-687200 | [ § HRE 475] [3 | {3 - L[S - ) 1s BERE - 3 -
$ 1,140 § 4975 § 170 § 4500 § 4500 $ 4500 §$ 4500 § 4,500
Training
[Registration Fees [ 01.6800-680100 ] [§ 2200 [$ - |[$ - | [5__2000] [s 2000] {$ 2000 [s 2000 (S  2000]
[Travel Expenses | 01-6800-689200 | [§ 1689 [§ 1300 [ 456 | |5 1000 [3 1000] {5 1000] [5 1000] [5 1.000]
$ 3889 § 1300 § 45 § 3000 § 3000 $ 3000 § 3000 § 3,000
Total Communications $ 250,209 § 265422 & 260268 § 295519 § 295519 § 295519 § 306564 § 319316




Grants

FY2023-2024| |FY2024-2025| |FY2024-2025 FY2025-2026 | |FY2025-2026 FY2026- FY2027-
Audited Adopled Estimated | |FY2025-2026 Fire Chief Board 2027 2028
Account Number Actuals Budgst Actuals Requested | [ R d Approved Projected Projected
Assistance o Firefighters Grants
[Heart Monitor Regional Grant [ 01-7000-710002 | [§ j $ 1,238,421 767148 | [$ 76148 [$ 767,148 | [ - 11 ]
[Assistance to Firefighters Grant Match Requirements | 01-7000-711000 | [§ 7.765 | [§ 141,614 84,114 | | 94114 | 94114 ] | -] |
$ 765 % 1,280,035 461,262 861,262 861,262 -
Federal Grants
[Congressionally Diected Spending Appropriaion Grant | 01-7000-712000 | IS ] [§ 360887] [ - 1 - - ] -] [s_exa0e] [ -]
$ 360,887 $ - . - - §27,108 -
Arizona Govemor's Office of Highway Safety Grants
[ GOHS Car Seal Grants [ 01-7000-72 |_ 12332 [5__w825][s 10825] [ ossa|[5 9584 ] | 9,584 ] | 3.195] | 15,000 |
[ GCHS Miscellaneous Grants {0t ?000-72 | | $ - 11 - 11 - ] - ] - 1 - -]
12, 332 $ 10,825 10,825 9,584 9,584 9,584 3,195 15,000
Arizona State Grants
Fire Incident Management Grant [ o1-7000-751000 ] [8 21054 ] [8  27.000] [§  30.520] | 27,000 8 27000] [ 2ro00]) [5 w.250] [8 -
I DFFM Grant | 01-7000-752000 | | - | [s 230,148] | - | R 13 R E SR -1
21,054 257,146 30,529 27,000 § 27, 000 _i 27‘000 3 11& [ -
Miscellaneous Grants
Gila River Indian Cc ity Granls £1-7000-730000 § 59232f|$ 59232 - H - [ - H o $ s
Firehouse Subs Granis 01-7000- 740080 [N - 30,207 30,207 30207 |18 - 3 -
MisceBaneous Geant Expenses 03-7000-780000 92443 [ |S 52353 240,000 140,000 140,000 - -
Misceflaneous Grant Maich Exp 04-7000-781000 - - 9,644 9,644 9.644 - -
184,196 111,585 279,851 179,851 179,851 - -
Unanticipated Grants
|Unanli:iga1edeanlExEns€5 [ 0-7000-790000 | [§_178382] [§ 250.000] [ 8116 ] [S_250.000) [§_ 250.000] {3 2snooo| [s 250.000] [S_ 250,000
Unanlicipated Granl Match Requirements | 04-7000-791000 | | -] 12,500 | 3905 | 12500 ] | 12.500 ] | ¢ 500 s 12500 [$ 12500]
178,192 o 262,500 12111 3§ 252& 262.& R 26 500 262.& § 262,500
Total Grants “§ 219343 § 2455589 § 165622 § 1,440,197 % 1,040,197 §1340197 § 1,104,053 § 277,500




Debt Service

FY2023-2024| |FY2024-2023| {FY2024-2025 FY2025-2026 | |FY2025-2026 FY2026- FY2027.
Audited Adopted Estimated | |FY2025-2026 Fira Chief Board pavif 2028
Account Number Actuals Budget Actuals Requested | | Recommend Approved Projected Projected
Debt Service
Capilal Quilay - SBITA 01-8000-814005 | (S 355881 |8 . 3 . S - $ . $ . $ . L -

Principat Payments - PSPRS COP 01-8000-801000 | [§ 514,492 | |$ 643,000 [ [§ 570000 ( |5 5850004 |3 585000 | |§ 585000 [§ 580,000 ) |§ 600,000
Principal Payments - SBITA 01-8000-8091100 | |$ 73525 | § - § 7184515 B4565) |3 84565 | |8 @4585]| |5 608313 67951
Interest Payments - PSPRS COP 01-8000-892000 | (S 208,750 | |$ 213878 [ |8 203378 (S 196663 | |S 196663 | |§ 196663 | [§ 188427 | |8 178226
Interest Payments - SBITA 01-8000-892100 | | 8 7318 ] |8 - $ 7026 | [§ 4924 | | 8 4924 | |8 49 (|5 2545] |8 528
$ 1,159,965 § 856878 § 852049 § 871,452 § 871,152 0§ 871,152 0§ 841803 2§ 846705
Total Debt Service $1,159965 $ 856878 § 852043 § 371952 $ 871,152 § B7I452 § 841,803 $ 846,705




Other Financing Uses

FY2023-2024| |FY2024-2025| |FY2024-2025 FY2025-2026 | |FY2025-2026 FY2026- Fy2027.
Audited Adopted Estimated | |FY2025-2026 Fire Chiel Board 2027 2028

Account Number Actuals Budget Actuals Requested Recommend Approved Projected Projected
Operating Transfer Qu1 - Capital Fund 01-9000-920000 | (S 608819 | S 400000 ) (8 400000 ) IS 375000 | [$ 375000 | |$ 375000 | IS 350,000 | |3 400,000
Qperating Transfer Oul - Employee Benefit Fund 01-9000-940006 | [§ 20000 ( |§ 801D |8 80110 |S 14917 {$ 14,917 437 |8 15000 [ 15000
Contingency 01-9000-930000 | | S - $ 263500 |§ - $ 263500) {3 263500) [§ 263500) |8 263500] [§ 263,500
§ 628019 § TAAG610 % 480010 % 65347 §  6S3MNT 8 BSJMMT % 628500 % 6TAS00
Total Other Financing Uses $ 628819 § 743610 § 480110 0§ 653417 0§ 653447 0§ 653447 0§ 628500 § 678,500




Verde Valley Fire District

Capital Projects Fund Budget

FY2025-2026
IFY2023.2024| [FY2024-2025| |FY2024-2025 FY2025-2026 | | FY2025-2026 FY2026- FY2027.
Audited Adopted Estimated | |FY2025-2026 Fire Chief Board 2027 2028
A t Number Actuals Budget Actuals Requested | | Recommend Approved Projected Projected
Revenues
Cther Income
Interest Income: 02451000 | [ 102503 ] [§ wo000] [§ 181531 ) [S_ 60.000] | 50000] [$ 60000] [§ 60000] [$  40.000]
Sale of Surplus Property 02453000 | 8 585 | | 4000 | | 15559 ] | I B R - |1 - ] - |
Total Other Income § 103,088 64,000 197,090 60,000 60,000 60,000 50,000 40,000
Other Financing Scurces
|Operating Transter In - General Fund 02-491000 | 608819] [8 400000] [$_ 400000 [$ ars000] [3_ ars000] | 375000 | 1§ 350,000 | [§ 400000 ]
[Opetating Transfer In - Debt Service Fund 02-495000 | - -] - )18 200000] [$ 200000 (3 200.000] [$ 6.500.000] [$2.900.000]
£08,81% 400,000 400,000 575000 $ 575000 § 575000 6,850,000 3,300,000
Total Revenues Y 37 TV 40 Y 55080 § GSW0 ¥ G0 § GIS000 S G900 § I 3000
Expenses
Administralive $ = $ g s - H H - 3 - $ - $ -
Surplus Property Sales Commissions 02-6100-612200 | [ $ - 3 400 - - 3 3 -
Viideo Conferencing Syslem 02-8000-814001 | [ § - ] - - - g E $ =
IT Network Upgrades 02-8000-814002 - - - 10,000 - 3 - $ .
Office Equipment 02-8000-814003 - . 3 H . H - 3 ] - $ -
- 409 8 - § 10000 § - $ [ - 3 -
Building Mainlenance § = $ - $ . 3 . 3 . $ - $ . -
Station 31 02-8000-837031 | |§  58305| |S 90000 | |8  5792| [S 20000 {3 20000 20000] |8 - 300,000
Station 32 02.8000-837032 | |§ 8900 |8 55000 |§ 20613 | |8 5000 |8 5,000 5000]§S  7.000 300,000
Station 33 02-8000-837033 1 | § - 3 - $ - $ - $ - - 3 - .
Station 38 02.8000-837036 | |$§  4320| 1S 10,000 - - -
Station 37 02-8000-837037 - H - 7.200 - - ] - - -
New Station Construction 02-8000-838000 - - 175,000 175,000 175,000 5,525,000 | { $ 2,000,000
Property Acquisition 02-8000-839000 - - - 485.000 | | S 485000 485,000 - H -
71,525 155000 § 33605 § 685000 § 665000 § 685000 3,532,000 $ 2,600,000
EMS Services H H . § - $ . $ . 3 - § . $ -
Power Load System 02-8000-844001 | | § 1§ 38512] |8 29248 - - - -
Monitor / Defibrillator 02-8000-844002 | | $ - 360,000 - 476,863 370893 |$ 30893 - -
Gurmeys 02-8000-844003 | | § 31972 30,495 30,753 - - § - § 3000 31,000
EPCR Equipment 02-8000-844004 | | § - 16.500 16,877 - - - - ] -
Auto Vents 02.8000-B44005 | | - - 3 - - 3 § - ] -
Aulo Pulse {12-8000-844006 - - - - - - - -
a7z 445,507 76,878 476,863 370,803 370,893 31,000 31,000
Operations 3 - - $ - § - § - ] - $ - H
Fireflighting Equipment 02-8000-854100 | | § 40,386 50800 F 1§ 13119 |8 8rar2) |8 R472) |8 B24T2| |8 . $
Extrication Equipment 02.8000-854500 | 1§ . - - - - ] - -
TRT Equipment 02-8000-854600 590751 1% 5000 ] - - -
Physical Fitness Equipment 02-8000-854700 - - - - - - -
59,461 54,800 13,119 87,472 82,472 82,472
Fleet Maintenance - 3 - H 3 3 ) & $ $ =
Engines (2-8000-857101 - $ - $ . $ - $ - $ . $ - $ 1,008,811
Ambulances 02-8000-867102 3529 - 291,880 - - - s - $ -
Waler Tenders 02-8000-867103 [ | $ - 230,146 10,378 324,040 262,020 2620200 | § - $ -
Brysh Trucks 02-8000-867104 | [ § - - . - - - $ - $ -
Technical Rescue 02-8000-857105 - k $ - $ - 3 - - 3 - 3 -
Trailers 02-8000-867 106 - E - - - - - -
Administrative Vehicles 02-8000-857107 247,814 - 800 125,000 125,000 125,000 - -
251,342 230,145 303,058 449,040 387,020 387,020 - 1,008,811




|FY2023-2024| |FY2024-2025) |FY2024-2025 FY2025-2026 | | FY2025-2026
Audited Adopted Estimated | |FY2025-2026f | Fire Chiel Board FY2026-2027| [FY2027-2028
Account Number Actuals Budget Actuals Requested | | Recommend Approved Projected Projected
[Communications - § - § - - - [ - s - -
|_Radio Infrastructure 02-5000-884001 23.960 | |8 3000 (S - 200,000 200,000 200,000 1,500,000 300,000
29960 § 2000 - 200,000 200,000 200,000 1,500,000 300,000
Other Financing Uses
[Operating Transter Out - General Fund [ 02-9000-910000 ] [3 ] [§ 42.153] {3 - |[s_78e26][S 8626 (8 78626 [$ 83736 [§ 12500
Operating Transfer Oul - Debt Service Fund | 92-9000-910000 | [S - 11 - 1 - 86.268 | [ 86268) (8 86268] [$ 800 |
Total Other Financing Uses $ - 142,153 - 164894 § 164894 § 164834 § 8456 § 13300
Total Capital Expenses $ 484261 $ 1070008 § 426660 $2073,269 § 1890279 § 1890279 $ 7147536 § 3953111
Net Revenues versus Expenditures § 207646 § (606006} § 170430 $!1.438.269i $ i 255!279! $ (1,255279) § (237.536) § (613.111)
Beginning Fund Balance $2869428 §S3007074 $3097074 $3267504 § 3267504 § 31267504 5202225  §177468¢
Contribution To I (Use Of) Fund Balance $ 207846 S {606006) 8 170430 _$(143826% 8 (1.255.27%) § (1.255279) & (237.536) § (613111)
Estimated Ending Fund Balance $ 3097074 $ 2411068 $3267504 $1829236 § 2012225 § 2012225 51774689  $ 1,161,578
Assigned Contingency Funds {set aside per Board direction} $ 200000 $ Z0OODD § 200000 § 200000 S 200000 § 200000 $ 00000 5 200000
Assigned Fund Balance for Capital Projects $ 2897074 §$2291058 $3067504 31629236 § 1812225 § 1812225 $1574689 § 961578




Verde Valley Fire District

Wildland Fund Budget
FY2025-2026
FY2023.2024( (Fy2024.2025| |FY2024-2025 FY2025-2026 | |FY2025-2026 FY2026- FY2027-
Audited Adopted Estimated FY2025-2026 Fire Chief Board 2027 2028
Account Numb Actuals Budget Actuals | | Requested | [ R d | [_Approved | | Projected | | Projected
Revenues
Intergovernmental Revenues
|Witdland Revenue [ 03421000 ][5 1924%0]) (3 300000] [§ 259471 [§_270.000]) [S_ 270000] [S 270000 ] |3 270.000] [S_ 270.000]
Total Interg tal Ry $ 192430 § 300000 $ 2471 § 270000 § 270000 § 270000 $ 270000 _§ 270000
Other Income
|Il1_lerestlncome [ 0345000 }Je 15338 3600][S 7586 (S 3600|[S  3600]{$ 3600][$ 3600][s 3500]
Gther Income | 03455000 | [3 - 15 - 15 - ][ - s - 13 - 1[5 - TS |
Tetal Other Income $§ 1153 § 3600 § 17586 § ae00  § 3600 § 3600 § 3600 § 3,600
Other Financing Sources
[Operating Transfer In - General Fund [ 0391000 | [ B -] -] - J[s - 11s - ] - |1 -
s B s B B R 3 B . R ] .
Total Revenues § 20400 % 03500 % %8157 3 23600 § 273500 % 23500 % 213§ 2135
Expenses
Personnel Expenses
Wages
FLSA Overime 03-5000-505000 2,249 4000 | |S 2762 |S 4000 ]S 4,000 4,000 4.000 4.000
Wildiand Deployment Overtime 03-5000-506000 18,070 60000 |8 476930115 G000 60,000 60,000 60,000 60,000
Wildland Backfil Qvertime 03-5000-506001 36,032 60000 | [$ 42074 [$  6O.OGO 60.000 60,000 60,000 60.000
Medic Pay 03-5000-507000 | |$_ 6584 [ [§ 11500 8913 11.500 11,500 11,500 ] |3 11,500 11,500
Wildland 03-5000-508000 | | § 23369 | | §  46.000 27,354 46,000 46,000 46,000 | |3 46000 46,000
Total Wages $_106305 § 181500 S 128,79 181,500 § 181,500 : 184,500 § 189,500 181,500
Employment Taxes
Social Security 03-5100-511400 | | § - $ ] - - ] - 3 -
Medicars 03-5100-511600 | | $ 1581 2632118 1889 |8  2632 26321 |8 2632 |8 2,632 2,632
Unemplopment 035100511700 | | § - - [ 1115 - - ] - $ - § -
\Workers' Compensabon Inswance 035100511800 | | §  7323| |8 #7134 | |3 9BM||S 18368 | S 18368 | |$_ 18368 ) |8 18368) |5 18368
Total Employment Taxes $_ 8835 § 19766 § 11767 3 24000 § 21000 $ 21000 § 21,000 § 21000
Reti t Benefits
PSPRS Retrement 03-5100-512200 13.297 | 22488 | |8 14338 |S 20019 20019 2009] 18 20M3]]8 20019
PSPRS Defined Conribution 03-5100-512202 1,796 - 1,866 | |8 - - - - $ -
ASRS Retirement 03-5100-512600 - - - - - - . -
Total Retirement Benefits 15,093 22,488 16,204 20,019 20,019 20,19 20,013 20,019
Total Personnel Expenses $ 130232 § 223784 0§ 156767 § 519 0§ 2nS19 0§ 222519 0§ 2519 % 22519
Outside Services
[Revenue Sharing [ o36700-672100 ] | [ 6.000] [ J 2000] [ 2000] [ 2000] | 2000] [ 2,000
Total Qutside Services - 6,000 2,000 2,000 2000 § 2000 2,000
Wildland Supplies 03-6700-674100 52213 10.0p0| (S 2000 ( (S 12000 [§ 12,000 12,000 12000 | 18 12,000
Power Equipment 03-6700-674101 - 1600( [ § - 1,800 1,800 1,800 2500 [ {§ 1,800
Gogales 03-6700-674102 - | 100 150 150 150 | | $ 150 150 | § 150
Fire Shelters 03-6700-674103 - 1.200 1,170 1.250 1,250 | |3 1,250 1,300 1§ 1.300
Fire Shetter Plastic Liners 03-6700-674104 - - - - $ - - - H -
Crew Boss Panis 03-6700-674105 - 750 15001 1§ 1,500 | | 1,500 1500 | § 1,500
Button Down Shirts 03-6700-674106 - 500 1500 | § 1500 | |8 1,500 1,500 | $ 1,500
Brush Helmels 03-6700-674107 - 3 $ 300 300 300 13 300 300
Gloves 03-6700-674108 - - 1501 [ § 150 150 150 200 200
Head Lamps 03-6700-674109 - ] - $ . - - - -
Engire Packs 03-6700-674110 - - - - $ - - 3 - -
Hose 03-6700-674111 2,088 1.500 1,175 i500] |$ 1,500 1,500) 13 1,000 1,000
Fuel 03-6700-674200 3887 14,000 7.000 124000 | 18 14000 14000 18 14000 14,000
Deployment Expenses 036700674300 | (§ 14688 ) (S 20000) |§ 18000} |§ 25000 [$ 265000 |$ 25000) |S 25000 |§ 25000
Total Supplies $ 21,186 0§ 49800 § 29495 10§ 59150 50150 § 59450 RB750




FY2023-2024| |FY2024-2025| |FY2024-2025 FY2025.2026 | |FY2025-2026 FY2026- Fyzoer.
Audited Adopted Estimated | |Fy2025-2026] | Fire Chiel Board 2027 2028
Actount Number Actuals Budget Actuals Requested R d Approved Projected Projected
Repair & Maintenance
Engine Repair & Mawtenance 03-6700-677100 | | 8 451 (8  8000|(|S 3000f (%5 800D |S BO00) [§ 8000 )|S  B8000) (5 8000
Water Tender Repair & Maintenance 03-6700-677200 | | $ - $ 7000|018 1000)|S 7000 |S J000| |8 7000 |$ 7000 (|S  7.000
Ambulance Repair & Mainlenance 03-6700-677300 | | § - 20001 |3 1,000 2,000 2,000 2000 |S  2000[38 2000
Adrrénistrative Repair & Mainlenance 03-6700-677500 | | 3 - - . g g = =
Total Repair & Mzintenance 45  $ 17,000 5,000 17,000 17,000 17,000 17,000 § 17,000
Trainin
Registration Fees 03-6700-679100 | | § 595 | | S 2000] |8 - $ 2000 S 2000||$ 2000 (S 2000||3 2000
Wildiand Refresher Training 03-6700-679101 - 3 - $ - s - $ - - 3 - 3 -
Travel Exp 03-6700-679200 1.446 3,000 - 4,000 4,000 4000 | $ 4000 4,000
Total Training 204 5000 . 6,000 6000 $ 6000 § 6,000 6,000
Capital Exp
Engines [ 03-8000-867101 | [§ - | {3 305000 [§ B BRE - 11 -] - 1[s ]
Water Tenders | 03-8000-867103 | 3 - (s -1l - | 5200000 [5_ 22020 [S_262020] | -1 |
Total Capital Expenses $ - S 305000 § - $ 200000 $ 262020 262,020 - []
Other Financing Uses
Operating Transler Out - General Fund [ 03-9000-910000 | | -] - | [s RIE - ] [s - 113 | [§ - 1[s |
Operating Transfer Out - Capital Fund | 93-9000-920000 | | - -1 R - -1 | [ - 11 |
Tetal Financing Uses . . . - e $ -
Taotal Expenses $ 153504 § 606554 8 191,262 § 506,669 3 568689 $_568689 3308960 5 306269
Net Revenues versus Expenditures $ 50519 § (02954 § 77495 § (233069} § (295080) § (205089) § (33369) § (32669}
Beginning Fund Balance § 353392 § 403911 § 403911 5 481406 5 481,406 $ 481406 3 186317 0§ 152848
Contribution To | {Use Of) Fund Balance $ 50513 8 (0295 § 77495 8 (233069} § (295089) § {(295089) § (33369} § (32669
Ending Fund Balance $ 403911 8§ 100957 § 481406 & 24833 0§ 186317 0§ 186317 3 152948 % 120279
Assigned Fund Balance for Wildkand Fund $§ 40391t § 100857 § 481406 § 248337 § 186317 5 186317 3 152948 3 120.279




Verde Valley Fire District

Employee Liability Benefit Fund Budget

FY2023-2024) |FY2024-2025] |FY2024-2025 FY2025-2026 | |FY2025-2026 FY2026- FY2027-
Audited Adopted Estimated FY2025-2026 Fire Chief Board 2027 2028
Account Number Actuals Budget Actuals Requested | | Recommend Approved Projected Projected
Revenues
Other Income
[Interestincome [ 04a51000_ | | 9575 ] | 6000] [3 1699 | [ 5,000] | 6,000] | 6,000] [ 6.000] [ 6,000 |
Total Gther ncome 9,675 6,000 15,936 6,000 6,000 6,000 6,000 6,000
Other Financing Sources
[Operating Transfer 1n - General Fund [ 04481000 J[S 20000] [$ @010} [ sndio] [$ w97} [ 14917] [§ 14917] [§ 15000] [§ 15000]
$ 20000 $ 80410 § 80410 0§ 14997 8 14917 § 14917 % 15000 § 15000
Total Revenues § BErs § I Y e Ty W37 Y I F N/7 Y AIW § 200
Expenses
Cther Financing Uses
[Dperating Transfer Cut - General Fund [ 04-9000-910000 | [ - | [5 614%] [§ 1[5 38510] | 3731 [S 3873t [S  a07/68]) [§  9.768)
Total Financing Uses ] § 67436 § - 18,610 38,711 38,731 9768 0§ 39768
Total Expenses 3 $ 674% 3. §_WeW 537 836731 3 768 33768
Net Revenuss versus Expenditures $ 295675 § 18674 § 07106 § (17693 S {(17814) § (17814) § (18768) § (15,768
Beginning Fund Balance $ 284086 0§ 3ITM 5 3MITM 0§ 410878 0§ 410878 0§ 410878 5 393064 5 374296
Contribution To | (Use Of) Fund Balance § 20675 § 867 0§ 97106 $ (17693 8§ (17814 $ (17814 3 (18768} § [18.768)
Ending Fund Balance § 313771 § 332445 § 410878 0§ 3937185 § 393064 0§ 393064 0§ 4296 5 355528
Assigned Fund Balance for Employee Benefits Lizbility § 33771 5 332445 0§ 410878 0§ 393185 0§ 393064 0§ 393064 0§ 374296 5 355528




Verde Valley Fire District

Debt Service Fund Budget

FY2025-2026
FY2023-2024| |FY2024-2025| |FY2024-2025 FY2025-2026 | |FY2025-2026
Audited Adopted Estimated | |FY2025-2026 Fire Chief Board FY2026-2027| | FY2027-2028)
A t Number Actuals Budget Adtuals Reguested | | R d Approved Projected Projected
Revenues
Property Tax Revenues
|Real Eslate / Personal Property Taxes | 05411000 | | - 1 - ] - ] - J[3 R E - | [$ 926667 ) [ S 1.002000]
- . - . § . $ - $ 926,667 $ 1,002,000
Other Income
[interest income [ 05451000 | [$ BRE - 11 -] 105000 [$ 1ws000] [5 05000] [ 108045] [§ 245186
[Other Income [ os4ss000 |[s - |[s -] - | - || - || - |1 - |1 ]
Total Other Income [ - § 105,000 105,000 105000 § 108046 § 249186
Other Financing Sources
Operating Transfer In - General Fund 05-491000 $ - $ $ - $ . $ - 5 - 3 - H -
Operating Transter In - Capital Fund 05-492000 $ - $ H - § B6268) (|85 86268(|$ 86268 |8 800 [$ 800
Bond Proceeds 05488000 $ - $ - $ - $10,000,000 10.000.000 10,000,000 - § 5,500,000
Premium J Discount on Bond Proceeds § - § - 3 - 3 - - - - -
] - $ [] - $10,086,2 10,086,268  $10,086 268 300 5,500,800
Total Revenues ¥ -~ 3 R | - IWOIEE Y ITINAE Y BTEE ¥ TI3551Y Y 6751986
Expenses
Outside Services
Eleclion Services 15-6100-602000 | | § H - H § MN26j|8  N26|[$ 7236 (3 - $
Consulting Services 05-6100-612002 | | § $ - $ $§ 14232 14,232 14,232 | - $
Bank Seivice Fees 05-6100-612006 | | § 5 3 H 800 BOO 800 800 800
[] $ - $ $ 86,268 86,268 86,268 (1] 800
Supplies
Office Supplies 05-6100-614100 | | § - $ $ - $ . $ - $ . 3 -
Postage 05-6100-614300 | | § . - H - 3 - $ H -
H - - g - $ -
[] - 3 - - - - $ -
General Obligation Bond
Principal Paymentls 05-8000-891000 | | § - $ g $ . H . . 3 . $ 260000 | S 515000
Interest Payments 05-50(-892000 | | § - § - H - H - - - 566,667 487,000
Dish ft of Loan P d 05-3000-898000 - - . 300.000 300.000 | | § 300,000 - 165.000
Total General Gbligation Bond . - 3 - _$ 300000 300,00¢ 300,000 926,667  § 1,167,000
Other Financing Uses
[Cperating Tramsfer Out - General Furd | 05-8G00-370000 | [ - - - 11 - 13 - ][ - 1[s - 1[5 -]
|Cperating Transfer Out - Capital Fund | 05-5000-920000 | | -] B - [ 200000] [$  200000] [S_200,000] [S 6500000 | [§ 2.900,000
Tolal Other FInancing Uses - + - 200000 §$ 200000 § 200000 § 6500000 § 2900000
Total Debt Service Expenses $ - $ - $ - $_ 566268 § 586268 § 566,268  § 7427467 $ 4067800
Net Revenues versus Expenditures $ . [] - $ - $ 9,605000 § 9605000 $ 9,605,000 §1(6,91,95 § 2,684,186
Beginning Fund Balance $ - H . $ $ - $ - $ - § 2605000 § 3213046
Contribution To/ (Use Of) Fund Balance H - ] - $ § 9605000 & 9605000 § 9505000 $(6.301.954) & 2684186
Estimated Ending Fund Balance H - $ - § - $ 9605000 § 9605000 $ 9605000 § 323046 § 5897.232




Verde Valley Fire District
Fire Board Agenda Report

Subject: Board Meeting Date:
Fire Chief's Performance Evaluation May 27, 2025
Action Required: Submitted By:
[X] Motion Daniel Johnson, Fire Chief
[[] Resolution Date Submitted:
[] No Action Required, Information Only May 12, 2025
[ ] Other (Explain):

Project/lssue Relates to VVFD Strategic Plan: N/A

Agenda Title: Discussion and possible action regarding the annual performance evaluation of the Fire Chief; the Board
may vote to go into Executive Session for the annual performance evaluation of the Fire Chief pursuant to A.R.S. § 38-
431.03. A.1. for discussion or consideration of employment, assignment, appointment, promotion, demotion, dismissal,
salaries, disciplining or resignation of a public officer, appointee, or employee of any public body regarding the same.

Background Information:

This agenda item is for the Fire Chief's annual performance evaluation by the Fire Board. At the March 28, 2023 Board
meeting, the Board decided to align the Fire Chief's Employment Agreement and annual performance evaluation with the
remainder of Staff and to conduct his evaluation at the May Board meeting.

The Fire Chief Evaluation Form was emailed to all Board Members on May 12, 2025 to complete prior to the meeting.
These individual evaluations will be used to create a single evaluation by the Fire Board.

The Board may vote to move into Executive Session pursuant to A.R.S. §38-431.03. A. 1. which authorizes executive
sessions for the discussion or consideration of employment, assignment, appointment, promotion, demotion, dismissal,
salaries, disciplining or resignation of a public officer, appointee or employee of any public body. The Executive Sessions
are not open to the public.

Pursuant to A.R.S. §38-431.03. A. 1. Chief Johnson has been given written notice that the Board may be discussing and/or
considering his performance at this meeting and if the Board decides to move into Executive Session the Board may, or
may not, include him in the Executive Session. Also, per statute, the written notice gave Chief Johnson the opportunity to
demand that discussion take place in open session,

Financial Impact:
Is this a budgeted expense? [ ]Yes []No If Yes, Account Number:

Fire Chief's Recommendation: N/A

Attorney Recommendation: N/A

Suggested Motion: N/A

List of Attachments:
Fire Chief's Performance Evaluation Form




VERDE VALLEY FIRE DISTRICT
FIRE CHIEF PERFORMANCE EVALUATION FORM

Fire Chief Name: Review Period:
Date of Report:
Evaluator Name: Evaluator Rank/Title:
Annual Review Self Evaluation Other
1. Inspires a Shared Vision 7, Communicates with Candor
2. Delivers Results 8. Acts in the Best Interest of Verde Valley Fire District
3. Focuses on the Customer
4. Challenges the Process
5. Values People
6. Develops Self and Others

PERFORMANCE TRAITS

1.0 Below standards and not progressing

2.0 Does not yet meet all standards but is progressing
3.0 Meets most standards

4.0 Meets all standards

5.0 Exceeds all standards
All 1.0 and 5.0 marks must be substantiated in the following sections.

If the evaluation contains 3 or more 2.0 marks, comments are also required.



PERFORMANCE 1.0 2.0 30 4.0 5.0
TRAITS Below Standards Progressing Meets Standards Above Greatly Exceeds Standards
Standards
Inspires a
Shared Vision

Evaluation Criteria for Inspires a Shared Vision:

1.1 Provides direction around a vision

1.2 Translates the district vision into actionable plans
1.3 Creates enthusiasm about the future of Verde Valley

1.4 Shows others how their long-term interests can be realized by enlisting in a common vision

Evaluation Comments for Inspires a Shared Vision:

Delivers
Results

Evaluation Criteria for Delivers Results:
2.1 Makes appropriate decisions

2.2 Acts after making a decision.

2.3 Empowers others to make decision
2.4 Encourages empowerment

2.5 Supports the decisions of others

Evaluation Comments for Delivers Results:

Focuses on
the Customer

Evaluation Criteria for Focuses on the Customer:

3.1 Anticipates customer needs

3.2 Seeks customer feedback

3.3 Responds to customer feedback

3.4 Models customer focus in interactions with customers
3.5 Helps remove barriers to excellent

customer service

Evaluation Comments for Focuses on the Customer:




PERFORMANCE 1.0 2.0 3.0 4.0 5.0
TRAITS Below Standards Progressing Meets Standards Above Greatly Exceeds Standards
Standards
Challenges

the Process

Evaluation Criteria for Challenges the Process:
4.1 Pursues better ways to get things done

4.2 Models breakthrough thinking

4.3 Acts as a change agent

4.4 Helps others manage through change

Evaluation Comments for Challenges the Process:

Values People

Evaluation Criteria for Values People:

5.1 Shows respect for others and their ideas

5.2 Encourages others' involvement in making things better

5.3 Appreciates differences between people in thought and style
5.4 Allows for flexibility in how work is accomplished

5.5 Considers others' needs when making decisions

Evaluation Comments for Values People:

Develops Self
and Others

Evaluation Criteria for Develops Self and Others:

6.1 Demonstrates personal growth and learning

6.2 Encourages continuous growth and learning in others

6.3 Acknowledges mistakes & learns from them

6.4 Sets clear performance expectations in advance

6.5 Shares positive performance feedback that is timely and direct

6.6 Shares negative performance that is timely and direct

6.7 Sends candid messages that are focused on the issue not the person

Evaluation Comments for Develops Self and Others:




PERFORMANCE 1.0 2.0 30 4.0 5.0
TRAITS Below Standards Progressing Meets Standards Above Greatly Exceeds Standards
Standards
Communicates

with Candor

Evaluation Criteria for Communicates with Candor:
7.1 Communicates effectively and continuously

7.2 Listens to what others have to say
7.3 Shares opinions even when unpopular

7.4 Expresses disagreement earfier than later

7.5 Makes others feel safe in honestly expressing themselves

Evaluation Comments for Communicates with Candor:

Acts in the
Best Interest
of Verde
Valley Fire
District

Evaluation Criteria for Acts in the Best Interest of Verde Valley Fire District:
8.1 Is visible, with positive presence
8.2 Is highly ethical and professional

8.3 Is an effective team member
8.4 Instills effective team membership in others
8.5 Models collaboration

8.6 Gets involved in making things better in the organization and community

Evaluation Comments for Acts in the Best Interest of Verde Valley Fire District:

Are there any behaviors would you like to see this person do differently?

Are there any behaviors would you like this person to continue?




INDIVIDUAL TRAIT AVERAGE

Average Score: 1.0 2.0 3.0 4.0 5.0
Below Standards Progressing Meets Standards Above Greatly Exceeds
Standards Standards

EVALUATORS COMMENTS

Employee has meet assigned goals. Employee has NOT met assigned goals. Goals continued/reassigned.

QUALIFICATIONS/ACHIEVEMENTS — EDUCATION, AWARDS, COMMUNITY INVOLVEMENT, ETC. DURING PERIOD:




EMPLOYEE COMMENTS:

Employee: | have reviewed this evaluation and have discussed the contents with the Fire Board. My signature indicates that | have
been advised of my performance and does not necessarily imply that | agree with the contents of this evaluation. My comments
are noted above.

Employee Signature Date

Evaluator Signature (if not a Board Member) Date

Board Member Signature Date



